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JIner akTyanusanuu padoyeil nporpaMmsl

Pabouast mporpamMma nepecMoTpeHa, 00CykaeHa U 0100peHa s peanuzaruu B 2026 - 2027
y4eOHOM oIy Ha 3acefaHuu Kageapsl MeHeIKMEHTa U TOCYAapCTBEHHOTO YIIPABICHUS

[Iporokonm ot 20 . Ne

3aB. kadenpoii O.JL ﬁa3ap013a

PaGouas mporpamma nepecMoTpeHa, oocyxieHa u ogoopena s peanusanuu B 2027 - 2028
yueOHOM rojy Ha 3aceqanuu Kadeapsl MEHEDKMEHTa U TOCYIapCTBEHHOTO YIIPaBJICHHUS

[Iporokonm ot 20 . Ne
3aB. kadenpoii O.J1. HazapoBa

PaGouas mporpamma nepecmMoTpeHa, o0cyxieHa u ogoopena s peanusanuu B 2028 - 2029
y4eOHOM TroJly Ha 3acefaHuu Kadeapbl MEHEIKMEHTa U rOCyIapCTBEHHOTO YIIPABJICHUS

[Iporokon ot 20 . Ne

3aB. kadenpoit O.H.EasapOBa




1 Leau ocBOeHMS TUCHUNIIMHBI (MOIYJIA)

MOJTOTOBKA MarCTPOB K YIPABIEHYECKON JESATEIbHOCTH, CAMOCTOSITEIbHOMY
HAXO0XJACHUIO ONTUMAJIbHBIX MyTel MPEOA0ICHHS TPYIHOCTEN B MEKINYHOCTHBIX
OTHONICHUSX, TOHUMAHHIO TICUXOJIOTUYECKUX (PAKTOPOB, BIUSIOUIUX HA d3PPEKTUBHOCTD
yIpaBICHUS.

2 MecTo qucHuIIMHBI (MOYJIsI) B CTPYKTYype 00pa3oBaTeIbHOM NPOrpaMMbl

Jucuunnuna [lcuxonorus ynpasieHust BXOIUT B 00543aTeNbHYIO YaCTh y4eOHOIro
I1aHa 00pa3oBaTeIbHOM POrpPaMMBbl.

JUia n3yyeHus JUCUUIUIMHBL HE0OXO0AUMBI 3HAaHUS (YMEHUS, BIIa/ICHU),
c(OpMHPOBAHHBIC B PE3yJIbTAaTe N3YUCHHS TUCIUIUIMH/ IPAKTUK:

Opranu3zanuoHHas KyJiabTypa

Cuctema yrpaBiieHHs! IEPCOHATIOM OpraHU3aLUH

[enoBas kapbepa

3HaHus (yMEHUs, BIIAICHUs ), OJYyYEHHbIE IPU U3yYEeHUH JAHHOM JTUCLUIUIMHBI
OyayT HeOOXOAUMBI JUI U3YUEHHSI JUCLUIUIMH/IPAKTUK:

ConuanbHO-Tpy10Bas aJanTanus nepcoHana

CrpaTerndeckoe ynpapieHUE IEPCOHATIOM

TexHoIoruu aTTeCTalluy U OLIEHKH IIepcoHaia

OrneHka 5KOHOMUYECKOM U coluanbHON 3PEKTUBHOCTH YIIPABICHUS IEPCOHATIOM
OpraHu3aIluu

[Tpou3BoacTBEHHAs - HAy4YHO-HCCIEN0BaTeNIbCKasi paboTa (110 TeME BBIITYCKHOM
KBaJTM(PUKAITMOHHON paboThI)

Cucrema BHYTPEHHETO KOHTPOJIS YIIPaBJICHUS IEPCOHATIOM

3 Komnerenuun odyuarouierocsi, opmupyembie B pe3yJibTaTe 0CBOEHHUS

AUCUMILUTUHBI (MOYJIs1) M IIAHUPYeMbIe Pe3yJIbTaThl 00y4eHus

B pe3ynbrate ocBoeHuUs nucHMIIMHbI (Moayisi) «llcuxonorus ynpaBieHUs
o0yyaromuiics 10JKeH o0s1afaTh CIEAYIOIMMI KOMIIETEHIMSMU:

KO,[[ HHAUKATOpa I/IHI[I/IKaTop JAOCTHIKCHUA KOMIICTCHIIMHN

OIIK-1 CriocoOeH mpUMEeHSITh P pelIeHnH PpodhecCuOoHANbHBIX 3a7a4 3HaHUA (Ha
MPOJIBUHYTOM YPOBHE) YKOHOMHUYECKOH, OPraHU3allMOHHOM, YITPaBICHYECKOMH,
COLIMOJIOTMYECKOH, ICUXO0JI0TUYECKON TEOPHU U MpaBa, 0000111aTh U KPUTUYECKU OLIEHUBATH
CYLIECTBYIOILIME NIEPEOBbIE IPAKTUKHU U PE3YJIbTAaThl HAYUHBIX UCCIIEJOBAHUM 110
YIPaBIEHUIO NEPCOHAIIOM M B CMEXKHBIX 00JIACTSX;

OIIK-1.1 3HaeT Ha NPOJABUHYTOM YPOBHE POCCUICKOE U MEXIYHAPOIHOE
TPYZOBOE 3aKOHO/IaTENbCTBO, IPAaBOIPUMEHUTENBHYIO IPAKTUKY B YaCTH
paboThI ¢ IEPCOHAIOM U MIPUMEHSET NPABOBbIE HOPMBI JJISI PEIICHUS
poecCHOHANBHBIX 3aja4

OIlK-1.2 O0600112eT ¥ KPUTUIECKU OI[EHUBAET CYIIECTBYIOIIHE MEPETOBBIC
MPAKTUKH B YIIPABICHUN YEIOBEUSCKUMHU PECYpPCaMU TS peIIeHUs
3aJ1a4 ONEPaTUBHOTO U CTPATETUUYECKOTO YIPABIEHUS IEPCOHAIOM
OpraHu3aIu

OIlK-1.3 3HaeT SKOHOMUYECKHUE, OpraHU3alMOHHbIC, YIIPABICHUECKHUE,
COIMOJIOTHYECKUE U TICUXOJIOTMYECKHE TEOPUH U METObI ATUX HAYK JJIA
MCIIOJIb30BaHUs B MPO(EeCCHOHATIBHOM NEATENIbHOCTH; aHATU3UPYET U
KPUTHYECKH OLICHUBAET PE3YJIbTAaThl HAYYHBIX UCCIICOBAHUN B 00JIACTH
yIpaBiIeHUS IEPCOHAIOM M CMEXHBIX 00JIacTAX

I1K-1 Crioco6eH ocymecTBIsATh HHOOPMAIIHOHHO-aHATTUTUYECKOE 000CHOBAHUE
yIPaBJICHYECKUX PEIICHHUH, IPOrpaMM U MPOEKTOB YIPABJICHUS YETOBEUECKUMHU PECypcaMu

IK-1.1 | BriOupaer, 000CHOBBIBAET M HCIOJIB3YET METO/IbI PEIICHUS KaJPOBBIX




npo6ieM, IpUMEHsIeT COBPEMEHHBIE TIEPCOHAI-TEXHOJIOTHUH B 0071aCTH
YIIPABJICHUS YEJIOBEYECKUMU PECYpPCaMU

[1K-1.2

HaxonuT opranu3aioHHO-YIpaBIeHYECKHE, SKOHOMHUECKUE U
MH(POPMALMOHHO-TEXHUYECKHE PEIICHUs B cepe yrnpaBieHus
NEPCOHAJTIOM, pa3padaTbIBaeT AITOPUTMbI X peaTu3allii U HECeT
OTBETCTBEHHOCTD 33 UX PE3YJIbTAThI

[1K-4 Cniocoben pa3zpabaTbiBaTh CUCTEMY CTPATETHYECKOTO YIIPABICHUS YeI0BEUECKUMU
pecypcamu U IPUHUMATh KaJIPOBbIE PEHICHHUSI

I1K-4.1

[IpoBoauT cTpaTernueckuii aHajiu3 BHEIIHEH U BHYTPEHHEH Cpelibl B
Hessix BbIOopa u peanuzanuu 3QpPeKTUBHOM KapOBOH TEXHOJIOTUU B
CHUCTEME CTPATEerH4ueCKOro ypapIeHHs EPCOHATIOM

[1K-4.2

@opMHUpYET 3JIEMEHTHI KaJPOBOM ITOJIMTUKY, OCYLIECTBIISIET KapPOBOE
IJIaHUPOBAHUC U pa3pa60TKy CHUCTCM OILIAThI Tpyda U CTUMYJIMPOBAHUA
KaK CTPATCTUYCCKUX HaHpaBJIeHI/Iﬁ Pa3BUTHA OpTraHHU3allun

I1K-4.3

Oo0ecrieunBaeT I/IH(I)OpMaI_II/IOHHOG " IIPaBOBOC COIIPOBOKICHUC CUCTCMbI
CTPATCTUYCCKOr'0 yIIpaBJICHUS YCJIOBCUCCKUMU pECypCaMU




4. CTpyKTYypa, 00bEM U COJEpKAHNE TUCUUIIIMHBI (MOXYJIs)

OO6mias TpyA0€MKOCTh JUCIHUIUIMHBI COCTABJISIET 3 3a4eTHbIX eaunul] 108 akaa. yacoB, B TOM

qHce:
— KOHTaKkTHast pabota — 8,7 akaJl. 4acoB:

— ayIuTOpHas — § akaJl. 4acos;

— BHeayauTopHas — 0,7 akaj. 4acos;

— camocTosTenbHas padora — 95,4 akaj. 4acos;

— B (popme npakTudeckoil moaroroBku — 0 akai. vac;

— MOJTrOTOBKA K 3auéty — 3,9 akaj. yac
®dopma arrecTalyu - 3a4eT

AynutopHast % o
KOHTakTHas paboTa E z dopma TeKyIero
S B
B aKaJ. yacax o un KOHTPOJIS
Paszen/ Tema 2 (B axan ) £EB y P Kox
> 3 © | caMOCTOSITENIFHOM | yCIeBaeMOCTH U
JUCLUATUINHBI N £ = ., | xommereHIUHU
O & padoThI TIPOMEKYTOYHOMH
na6. | mpaxr. [ €&
Tex. 2'g aTTecTaluu
3aH. 3aH. | O &
1. 1. BBegeHue B ICHXOJIOTHIO
yrpaBJICHUS
CaMOCTOSITEIbHAS
pabota ¢
1.1 Beenenue B 2 16 | MCTOUHMKaMH u3 TECTUPOBaHHE,
TICHXOJIOTHIO YIIPABICHHUS 9BC, YCTHBIHA OIpoc
00pazoBaTeIbHBIM
HOPTAJIOM
Hroro no pazupeny 16
2. 2. Ilcuxonoruueckue
0COOEHHOCTHU YNPaIeHUYECKHX
OTHOIICHUH
CaMOCTOSsITeIbHAS
2.1 Ilcuxonornyeckue pabota ¢
0COOEHHOCTH 2 16 | MCTOUHMKaMH u3 YCTHBIH OIPOC
YIIPaBICHYECKHX ObCuc TECTUPOBAHHE
OTHOILICHUH 00pa3oBaTEIbHBIM
MOPTAJIOM
HWroro no pazaeny 16
3. 3. Ilcuxonorus ynpasieHUsI
OOJBLIMMH COIMATBHBIMU
CHCTEMaMH
CaMOCTOSITEIbHAs
3.1 Ilcuxonorus .
paborac OBCuc | ycTHBIH onpoc U
yIpaBieHUs OOIbIIMMU 2 2 14
o0Opa3oBaTeabHBIM TECTUPOBAHHE
COLIMAITbHBIMHM CUCTEMaMH
MOPTAIOM
Hroro no paszneny 2 14
4. 4. Ilcuxonorus ynpaBJcHUs B
MAJIBIX COLMABHBIX TPYNIax u
OpraHU3aIMIX
4.1 Ilcuxomnorus
TIPABJICHUS B MaJIbIX CaMoCTOATE LA CTHBIH OTIPOC U
ynp 2 12,35 | pabora c ObC u ¢ Y
COLMANBHBIX TPYNIax U TECTUPOBAHNE
o0pazoBaTesbHbI
OpTaHM3aNIX




M NOpTAJIOM

Htoro mo pa3sneny 12,35
5. 5. CouuoKynbTypHbIE ACIEKThI
yIIpaBJICHUs
CaMOCTOSTENNbHAS
5.1 CounoKynbTypHBIE 2 14 paborac OBCuc | ycrHbI onpoc u
ACIICKTHI YIIPaBICHUS 00pa3oBaTeNbHEIM TECTHPOBAHUE
MOPTAJIOM
Hroro no pazgeny 14
6. 6. JInuHOCTH KaK CyOBEKT U
00BEKT yIpaBICHUS
CaMOCTOSITEbHAS
6.1 JINYHOCTh KaK CYOBEKT U 2 10 pabota ¢ OBC u ¢ YCTHEIN OIPOC 1
OOBEKT yIIpaBICHHS 00pa3oBaTeIbHBIM TECTUPOBaHHE
HOPTaJIOM
HWroro no pazaeny 10
7. 7. YrpapneH4yeckas
JeATeNbHOCTh KaK HHCTPYMEHT
peanu3alnuy Lenel ynpaplieHUs
7.1 Yopasienueckas caMOCTOSsITeNTbHas
JeATeNIbHOCTh KaK 2 5 paborac ObCuc | ycTHbIH ompoc U
HUHCTPYMEHT pealii3alluy 00pa3oBaTeNbHbIM TECTUPOBAHUE
Hesnel ynpasiaeHus HOPTaJIOM
Hroro no paszery 5
8. 8. YmpaBnenueckast KoMaHa
CaMOCTOSITEIIbHAS
8.1 YnpasneHueckas 2 805 paborac OBCuc | ycTHbIHA onpoc U
KOMaHa ' 00pa3oBaTeIbHBIM TECTUPOBaHHE
MOPTAJIOM
Hroro no paszpeny 8,05
HWroro 3a cemectp 95,4 3a4€T
Hroro o nucuuiuinae 95,4 3a4eT




5 O0pa3oBaTesibHbIE TEXHOJIOTHH

Y4eOHbIH mpoLiecc MpH MPernoiaBaHIH Kypca OCHOBBIBACTCS Ha UCIIOJIb30BAHUN
TPaJUIIMOHHBIX, THHOBAIIMOHHBIX U HH()OPMAIIMOHHBIX 00pa30BaTEIbHBIX TEXHOIOTUH.
Tpaauumonnsie 00pa3oBaTeNbHbIC TEXHOIOTHH MPEACTABICHBI JEKIMSIMUA U CEMUHAPCKUMHU
(mpakTHYeCKUMU) 3aHATUAMU. VIHHOBallMOHHBIE 00pa30BaTEIbHbIE TEXHOIOTUN
MCTOJIB3YIOTCS B BHJIE IIMPOKOTO MPUMEHEHHSI aKTUBHBIX U HHTEPAKTHBHBIX (hOpM
npoBeaeHus 3ausaTuid. MiHdopManmonusie 00pa3oBaTelbHbIe TEXHOJIOTUH PEATU3yIOTCS
MyTeM aKTHBM3ALlUU CAMOCTOSTEIHHON pabOTHI CTYIEHTOB B MH(POPMALIMOHHOM
o0Opa3oBaTenpHOM cperie.

6 YueOHO-MeTOqMYEeCKOE 0O0ecTIeYeHHe CAMOCTOATEbHOM padoThl 00y4YarommXxcst

[IpencraBieHo B mpuaoKeHuu 1.

7 OueHO4YHbIE CPEACTBA LISl IPOBEACHUS IPOMEKYTOYHOM aTTecTaluu
[IpencraBieHsl B IPUIOKEHUH 2.

8 YueOHo-MeTOAMYECKOe U MH(POPMAIIMOHHOE o0ecTieYeHre TUCIUIITTUHBI

a) OcHoBHas JInTeparypa:

1. CenesneBa, E. B. Ilcuxonorus ynpasieHus : y4eOHUK U PAKTUKYM JJist By30B / E.
B. Cene3neBa. — Mocksa : U3narenscrso HOpaiit, 2025. — 373 c. — (Briciuee
obpazoBanue). — ISBN 978-5-9916-8378-4. — TexcT : anekrponHbiii // O6pazoBaTenbHast
mwiargopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/560532 (mnara obpareHus:
10.01.2025).

2. Akumosa, 1O. H. Tlcuxonorus ynpaBieHus : yueOHUK U IPAKTUKYM JJi By30B /
10. H. AxumoBa. — 2-¢ u3j., mepepad. u gom. — Mocksa : M3garensctBo Opaiit, 2025. —
364 c. — (Bwicmee o6pa3o Banue). — ISBN 978-5-534-18847-9. — Tekcrt : 21eKTpOHHBIH //
OopasoBarenbHas iathopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/560156 (nata
obpamenusi: 10.01.2025).

3. bazapos, T. }O. Ilcuxonorus ynpapieHus IEPCOHATIOM : YU€OHUK U MPAKTUKYM
st By30B / T. FO. BazapoB. — 2-e m3a1. — Mocksa : U3natensctBo FOpaidt, 2025. — 382 c.
— (Bpicmiee obpazoBanme). — ISBN 978-5-534-20440-7. — TexcT : 2IeKTpOHHBIH //
OopasoBarenbHas iathopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/560022 (nata
obpamenusi: 10.01.2025).

0) lonojiHUTe/ILHAS JIUTEPATypa:

1. Ilcuxomnorus ynpasieHust NepcoHanoM : yueOoHuk it By3os / E. W. Poros [u ap.] ;
noJt obmeit penakuueit E. Y. Porosa. — Mockga : M3natensctBo FOpaiit, 2024. — 350 c. —
(Beicmiee oopazoBanue). — ISBN 978-5-534-03827-9. — Tekcr : 3neKTpOHHBIH //
O6pazoBarenbHast mwiatpopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/536223 (nata
obpamienus: 10.01.2025).

2. 3y6, A.T. llcuxomorus yHpaBICHHS : YYEOHHK M TPAKTUKYM JJIsI BY30B /
A. T. 3y6. — 2-e u3n., nepepad. u gon. — Mocksa : M3aarensctBo FOpaiit, 2025. — 372 ¢. —
(Beicmiee  obpazoBanme). — ISBN 978-5-534-00185-3. — Tekct : 9JeKTpOHHBIA //
O6pazoBarenbHas miardpopma IOpaiit [caiit]. — URL: https://urait.ru/bcode/560285 (narta
obpamienus: 10.01.2025).

3. Yepnosa, I'. P. Tlcuxonorust ympasineHus : yueOHUK s By3oB/ I'. P. UepHoBa,

JI. O. Conomuna, B. U. XsamsnsiineH. — 2-e¢ u3A., HcIp. U 1o — Mocksa : M3naTenscTBo
HOpaiit, 2025. — 157 ¢. — (Bsicmee o6pazoBanue). — ISBN 978-5-534-08657-7. — Tekcr :
AJICKTPOHHBIN /l O6pa3zoBarenpHas maTdopma FOpaiir [caiiT]. —

URL.: https://urait.ru/bcode/557652 (nara obpamierus: 10.01.2025).



https://urait.ru/bcode/560285
https://urait.ru/bcode/557652

4. Kamenckas, B. I'.  Ilcuxonorus ynpasienus. ConuaibHO-TICUX0JIOTHYECKUE OCHOBBI
yIIpaBJIEHYECKOH IeATETBHOCTH : yuyeOHoe mocodue st By3oB / B. I'. Kamenckas. —2-e usn.,
crep. — Mocksa : U3natensctBo FOpaiit, 2024. — 194 ¢. — (Bsicmiee o6pa3oBanue). — ISBN
978-5-534-05617-4. — Tekcr : anekTpoHHbIN // O0pazoBarenbHast miargopma FOpaiit [caidt]. —
URL.: https://urait.ru/bcode/540297 (nara obopamienus: 10.01.2025).

B) MeTonnuyeckne yKazanus:

1. KouerkoBa, A. W. TlpukinagHas NCHXOJOTHS YIPaBICHUS : YYCOHHK M MPAKTUKYM
st By30B / A. . Kodetkoga, I1. H. KouerkoB. — Mocksa : U3narensctBo IOpaiit, 2025. — 437
c. — (Bwicmee ob6pazoBanme). — ISBN 978-5-9916-7962-6. — TekcT : 31meKTpOHHBIA //
O6pazoBarenpHas miargopma IOpaiit [caiit]. — URL: https://urait.ru/bcode/560075 (mara
obpamienuns: 10.01.2025).

r) [Iporpammuoe odecneuenue u UHTepHeT-pecypcebi:

IIporpammuoe obecnevyenue

Haumenoanue N
10 Ne norosopa CpoKk JeiicTBuUS JIMIICH3UH
7Zip cB00OHO pacnpoctpansemoe [10 6eccpodHo
MS Off_lce 2007 No 135 ot 17.09.2007 0ecCpovHO
Professional
FAR Manager cB00OOIHO pacnipocTpansemoe [10 0eccpouHO

IIpodeccnonanbubie 0a3bl JAHHBIX 1 HHPOPMALMOHHbIE CIIPABOYHBIC CHCTEMbI

HaszBanue kypca Cchliika
OnekTpoHHas 6a3a nepuoarMUYecKux u3nanuii East View
Information Services, OO0 «MBHUC»

https://dlib.eastview.com/

HanmonaneHas uHpOpMamoHHO-aHATUTHYECKAST URL:
cucrema — Poccuiickuii nuaekc Haydnoro nutuposanust | https://elibrary.ru/project_risc.
(PUHLY) asp

https://www.rsl.ru/ru/4readers
/catalogues/
DekTpoHHbIe pecypchl oudimoreku MI'TY um. I'.1. https://host.megaprolib.net/M
Hocoga P0109/Web

9 MaTepuajibHO-TeXHHYeCKOe o0ecrneyeHnue JUCHUIIMHBI (MOYJIs1)

Poccuiickas I'ocynapcrBennas 6ubnuoreka. Karaigoru

MarepuanbHO-TEXHHUECKOE 00ecTieYeHne JUCIUIUINHBI BKIIIOYAeT:

MarepuaabHO-TEXHHUECKOE 00ECTIeYCHNE TUCITUTUTNHBI BKITFOYALT:

Y4eOHble ayAUTOPUH [T IPOBEACHUS 3aHATHI JIGKIIMOHHOTO TTa. OCHAIICHHE:
J0CKa, MYJIbTUMEIMIHBIE CPENICTBA XPAHEHUS, TIepeaadl v MPeCTaBIeHUS HHPOPMAIIHH.

VY4eOHble ayAUTOPUH [T IPOBEICHUS MPAKTHUECKUX 3aHATHHA, TPYNIIOBBIX U
WH/IMBUYAIbHBIX KOHCYJIbTAIlUN, TEKYILEr0 KOHTPOJIS U IPOMEXYTOYHOH aTTeCTalluy.
OcHamienue: Jlocka, MyIbTUMEIUHHBIN TPOEKTOP, SIKpaH

[Tomerienus 17151 caMoCTOATENbHOM paboThl oOydaronuxcs. OcHalleHHe:
[Tepconanbubie kKommnbloTepsl ¢ maketom MS Office, Beixogom B IHTEpHET U ¢ JOCTYIIOM B
3JIEKTPOHHYIO HH-(POPMAITMOHHO-00pa30BaTENIbHYIO CPEely YHUBEPCUTETA

[Tomerienue UIst XpaHEeHHUS U TPOPHUIAKTHUECKOTO 00CITy)KUBaHUS Y4eOHOTO
obopynoBanusi. OcHallleHHE: CTEIUTAXKH JUIsl XpaHEHUs y4eOHO-HATJISAHbIX TOCOOUH 1
y4eOHO-METOJMUECKON JOKYMEHTAIHH.



IIpniaoxenne 1
Y4eOHO-MeTOAUYEeCKOE 00ecTieYeHrne CAMOCTOSITeIbHOI padoThl 00y4yaromuxcs
TeMbl NIPaKTUYECKUX 3aHATHIL:

1. Konuenuus orpannuenuit M.Byakoka u /. ®dpencuca (TeopeTnueckre OCHOBBI,
METOH-KH).
2. Pazpabotka onpocHUKa Ha ONpeIeTICHNE TICUXO0JI0TMYECKOT0 COJCPKAHUS U OL[CHKY
aBTOPUTETA PYKOBOJIUTEIIS.
DKcnpecc-IUarHoCTUKa yIPaBIeHUECKUX OPUEHTALUNA PYKOBOAUTEIS.
MeTtoauky qUarHOCTUKK CTHIIS YIIPABICHUS PYKOBOJIUTEIIS.
5. Pa3paboTka onmpocHHKa Ha BBISIBJICHHE KOMMYHHUKATUBHBIX "0aphepoB" B
yIpaBJIEHYECKOM B3aUMOJCHCTBUY.
6. JlmarHoctuveckuii MHCTpYMEHTApHU OLIEHKU M aHAJIN3a COOTHOIICHHH
UH/IMBUyallb-HBIX U KOJUIETHAJIBHBIX PEILICHUH (TECThI, pOJIEBBIE UTPHI).
7. AHanu3 OpraHM3alMOHHBIX CHUTYallui peann3anuy GyHKIUU OpraHu3aiuy 1
peopraHu3aluu.
8. Iloxbop nmcMXxoAMarHOCTUYECKUX METOAMK Ul OLIEHKU MPO(ecCHOHaTbHO-BaKHBIX
KayeCTB JINYHOCTU PYKOBOJIUTEIS.

How

Tembl caMOCTOSITEILHOI PadoThI:

. PazBuTHE 0TE4ECTBEHHON HAyKHU YIIPABIICHUS.

. IToxxoxap! k npobsieme 3(h(HeKTUBHOCTU CTUJIS YIIPABICHUS.

. OcHoBHBIE Cdepbl YIIPaBICHUYECKOTO B3aUMOIEUCTBHUS.

. Tunonoruu ynpaBJIeHYECKUX PEIICHUN.

. Knaccugukanus MeTo10B peryampoBaHus.

. IlepuentrBHbIE MPOLIECCHI B YIPABJIEHYECKOU NEATEIBHOCTH.

. MHemMuueckue npouecchl B 1€ATEIbHOCTH PYKOBOIUTEIS

. MBICTIUTENBHBIE IPOLIECCH] B YIIPABIEHYECKOU JEATEIBHOCTH.

. OMOIIMOHAJILHO-BOJIEBAsI PETYIISILIUS COCTOSIHUN B yIIPaBICHUECKOH J€ATE€IbHOCTH.

10. PenexcuBHbIE MPOLIECCH B YIPABICHYECKON AEATEIIBHOCTH 1 KOMMYHUKATUBHbBIE
XapaKTepUCTUKU PYKOBOJUTEIS.

11. XapakTepuCcTUKU MOTPEOHOCTHO-MOTHBALIMOHHOM cepbl 3(h(HEeKTUBHOTO PYKOBOIUTEINS.
12. IlenHocTHas cdepa 1 HPaBCTBEHHO- IICUXOJOTHYECKHE XapaKTEPUCTHUKU PYKOBOIUTEIS.

O 00 1N DN K W —

Bomnpocsl K KOJNIOKBUYMY

1: OcHOBHBIE 3apyOexHbIE TTOXO0/IbI K PA3BUTHIO TEOPUU YIIPABICHHUS.
2. Pa3BuTHE OT€UECTBEHHON HAYKHU YNPABICHUS.
3. COBpEMEHHOE COCTOSIHUE TEOPUU YIIPaBJICHUS.
4. Crieruduka OTEUECTBEHHOTO MOJIX01a K ONPEIEICHUI0 IPEAMETa IICUXO0JIOTUN YIIPABICHHUS.
5. Ilonxopl K U3YYEHHIO COAEpPHKAHUS YIPABICHYECKOU NeSTEIbHOCTH:
6. [Tonxoas! kK aHATM3y yIpaBIEeHUYSCKUX (HYHKIUH:
7. Opraau3anOHHas BJIACTh KaK aClIeKT KOMIETEHIUN PYKOBOIUTENS.
8. deHOMEH UHANBUIYATbHOMN YIPaBIE€HYECKON KOHUEIUHA PYKOBOIUTEIIS.
9. IMonxopl K ONPENEICHUIO CTUIIS YIIPABIEHUS PYKOBOAUTEIS.
10. TTogxoxas! k onpeaeneHuto (hakTOPOB WHANBUAYATLHOTO CTHIIS YIIPABICHHMSL.
11. TToxxoxas! k mpobseMe 3HPEKTUBHOCTU CTUIIS YIIPABIICHUS.
12. OcHOBHBIE TOJIXOABI K KIACCU(PHUKAIIMU CTUIICH yIIpaBIeHUS.
13. ConepxaHne KOMMYHUKATUBHOTO aCIleKTa yIpaBiIECHYECKON AeSTEIbHOCTH.
14. Tunbl 1 acEKTbl OPraHU3ALMOHHBIX KOMMYHUKAIUH.
15. OcHoBHBIE Cephl YIPABICHUYSCKOTO B3aMMOICHCTBHS.



16. Ctpareruu u cpecTBa YIpaBIEHYECKOT0 B3aUMOIEHCTBUS.
17. Coneprxanue mpoiiecca NPUHITUS PENICHUN B IESITEIbHOCTA PYKOBOIUTEIIA.
18. Tunonorun ynpaBiaeHYECKUX PELLICHUI.
19. ®opmyna u npusHaku 3PGEKTUBHOTO YIIPABICHYECKOTO PEIICHHUS.
20. Ilcuxonornueckue XxapakTepUCTUKY UHAUBUAYAIbHBIX U KOJUIETHAJIBHBIX PELICHUH.
21. ConeprkaHue U IICUXOJIOTUYECKHE OCOOCHHOCTH pean3aiuy (QyHKIUY 1IeJIeoIaranus.
22. ConeprkaHue U IICHXOJIOTUIECKUE OCOOSHHOCTH peann3alyy ()YHKIIUU MPOTHO3UPOBaHUS. 23.
CopepxaHue U MCUXOJIOTHYECKHE OCOOCHHOCTH peann3aui QyHKIUH IIJIaHUPOBAHUSI.
24. HopMaTHBHOE U NICHXOJIOTHYECKOE COJiepKaHne GyHKIUU OpraHU3aIHu.
25. JlenernupoBaHue MOJHOMOYMM KaK YaCTHBIM ciydaid (yHKIIMH OpraHU3aIliy.
26. Conep:kaHue U MCUXOJIOTHIECKUE OCOOCHHOCTH pealn3auy (yHKIIUMA KOHTPOJIS.
27. ConeprkaHue U IICUXOJIOTUYECKUE OCOOCHHOCTH peain3alui QYHKIUU PeryIupoBaHusl.
28. Knaccudukanus METo10B peryinpoBaHusl.
29. Cnenuduka COMaIbHO-TICUXOJIOTHYECKUX METOIOB PEryIMPOBaHHUS.
30. IlepuenTuBHBIE IPOLECCH] B YIIPABICHUECKOH 1€ATEIbHOCTH.
31. MHeMu4ecKue IpoIecchl B IEATEIbHOCTU PYKOBOAUTENS
32. MbICTUTEIbHBIE MPOIECCH B YIIPABICHUYECKON ACATEIHHOCTH.
33. DMOLHMOHAIBHO-BOJIEBAs PETYISIUS COCTOSHUIM B YIIPAaBIEHYECKOM NEATEIHHOCTH.
34. PeduiekcuBHBIE IPOIIECCHI B YIIPABICHUYECKOM 1€ATEIbHOCTH 1 KOMMYHUKATUBHBIC
XapaKTEPUCTUKU PYKOBOJIUTEISL.
35. XapakTepuCTUKH MOTPEOHOCTHO-MOTUBAIIMOHHOMN cepbl 3P PEeKTUBHOTO PYKOBOIUTEIIS.
36. LlennocTHas cdepa 1 HpaBCTBEHHO- TICUXOJIOTHYECKUE XapaKTEPUCTUKU PYKOBOIUTEIIS.

IIpumepHBbIii IepeyeHb TeM HHAUBUYAJIbHBIX CAMOCTOSITEIbHBIX PA0OT MO JUCHUILINHE
«IIcuxo/0rus ynpaBjiaeHus»

1. ®akTopbl NOTPEOUTENHCKOTO MOBEIEHUS KIIMEHTOB NPEANPHUATUN CPephl yCIyT.
2. OueHka opraHu3alMOHHON KYJIbTYphl COTPYIHUKAMU U KJIMEHTAMU OpraHU3aluu
3. Cucrema ymnpasiieHHs IEPCOHANIA B OPTraHU3aLUHU U €€ BOCIIPUATUE COTPYAHUKAMU
OpraHu3aluu
4. OTHOLIEHNE K MHHOBALUAM B 00pa3oBaTeIbHOM OpraHU3alty.
5. KonuHr-cTpareruu y COTpyAHUKOB CITy>KObI CITACEHUS M YIEHOB UX CEMEH.
6. dakTopsl, BIUAIONIME HA IOBEACHUE TOTpeduTenelt B cepe yciyr.
7. Benynue >KM3HEHHBIE [IEHHOCTH Y PA3JIMYHBIX KaTErOpU COTPYAHUKOB.
8. O01iecTBeHHAs: aKTUBHOCTh B CUCTEME )KM3HEHHBIX LIEHHOCTEH (Ha mpuMepe npecTaBuTeNnei
Pa3IUYHBIX IPO(ecCHOHATBHBIX TPYIIII).
9. CounanbHO-TICUXOJIOTHYECKHE XapaKTePUCTUKU noceTuteneit Iurepuer-popyMoB.
10. Ocobennoctu npodeccuoHaIbHON MOTUBALIMU Y MTPOIaBLOB-KOHCYITAHTOB.
11. @akTops! IMYHOCTHOM (PpycCTpaliuyl y pa3iIMyHbIX KATETOPUNA COTPYIHUKOB.
12. IleHHOCTHBIE OPUEHTALIMY Ha PA3JIMYHBIX ITAIlax Kapbepsl
13. JlnHaMuKa TpEBOXKHOCTH Yy HOBBIX COTPYAHHUKOB
14. Tlcuxomornueckue 0COOEHHOCTH JIMYHOCTH MOJIOJIOTO O€3pab0THOTO.
15. KopriopatuBHast Ky/lbTypa U CyObEKTUBHOE 0JIaronojaydre COTPYAHUKOB OPraHU3aIUH.
16. ConnanpHO-NICUXOJIOTHYECKUE YCTAHOBKH B I€ATEILHOCTH BOJIOHTEPOB.
17. Ilcuxonornyeckue 0cOOEHHOCTH JOCYTOBOH JIEATEIHOCTH COTPYTHHUKOB OpraHU3alllH.
18. ®akTopsl MOTUBALIMK JOCTHXKEHHS yCIIEXa Y MEHEIPKEPOB HU3ILETrO 3BEHA.
19. IIpodeccronanbHble MPEANOUYTEHHS COTPYAHUKOB OPraHU3AIUH.
20. JInramuka mpoeCCHOHAIEHOTO BHITOPAHUS Y COTPYIHUKOB Opranmu3anuu (yupexaenus). 21.
[Icuxonmoruyeckue acreKThl yIpaBIeHHs IEPCOHATIOM (Ha IpUMepe IPeANPHUSITHS ChEepbl YCIyT)
22. CtpaTeruu npeoaoJIeHUs] CTPECCOBBIX CUTYallU Y COTPYTHUKOB OpraHu3aluu
23. CtpeccoBble COOBITHS B TPO(GECCHOHATBHON AEATEIbHOCTU COTPYIHUKOB OpraHU3alun
24. ®akTopsl MOOOWHTA B OpTaHU3aIuN
25. KnineHTOOpHEeHTUPOBAaHHOCTD B OPTaHU3AIUAX PA3TUUIHOTO MPOPHUIISL.
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TeopeTnueckre U NPaKTUYECKUE acIEKThl ICUXOJIOTMH YIPABICHUS KaK OTPACiIH
IIPAKTUYECKOMN TICUXOJIOTHH.

3aKOHBI YIPABIIEHUS B JESTEIbHOCTH PYKOBOAMUTEIIS.

I'eHe31C BOSHUKHOBEHHUS U PA3BUTHUS IICUXOJIOTUN YIIPABJICHUS

[Icuxonoruueckue KpUTEpUX yIpaBiIeHUs U UX YUET IIPU OLEHKE YIPaBICHUYECKON
JEATEIIBHOCTH.

XapakTepHucTUKa OCHOBHBIX KaTErOpUil IICUXOJIOTUHU YIIPABJICHHUS.
[Tcuxonornueckuit ananus 3¢(heKTUBHOIO YIPABIEHUS], €r0 NPU3HAKK U KPUTEPUU
OTIINYMSL.

AHanu3 TeOpUU CTHIICH yNpaBJICHUS.

BepositHOocTHast Mozienb ynipaBieHueckoit addexkruBnoctu @. Ouiepa.
HccnenoBanne 0coOEHHOCTEM TEOPUH COYYaCTBYIOIIETO YIPABICHUS.

D¢ dekTUBHOCTH NPUMEHEHHUS B OPraHU3aIMU TEOPUN PAOHAIBHOTO YIIPABICHUS
T. Kowno.

VYnpasnenyeckas marpuna P. birelika u JI. MyToHa 1 ee poib B onpeneaeHun
OCHOBHOT'O HAIlPaBJICHUS IEATEIbHOCTU PYKOBOIUTEIS.

[Icuxonorndeckuii MOpTPET IMYHOCTH PYKOBOAUTEIIS.

CpaBHUTENBHBIN aHATIU3 «CUIIBHOTO» U «CJ1a00r0» pyKOBOAUTEIIS.
XapakTepuCTUKa YIPABICHUECKUX CLIOCOOHOCTEH PyKOBOIUTEIIS.
JIMYHOCTHBIE Ka4eCTBa PYKOBOIUTEIS, BIUSIONINE Ha () (hEKTUBHOCTH
YIPaBIECHYECKON ACSITEIbHOCTH.

VY4er pyKOBOAUTENEM OCHOBHBIX IICUXOJIOTMYECKUX IIPUHIUIIOB YIIPABICHUS B
JEATEIBHOCTH.

JInuHOCTHBIE OCOOEHHOCTH KaK MCUXO0JIOTUYECKasi OCHOBA MO JUMHEHUS. Bupl
MOJYMHEHMSI: CTPONITUBOE, PAaBHOAYIIHOE, NHULIUATUBHOE.

[Tcuxonorudeckue GakTopsl 0TOOPA COTPYAHHUKOB.

[TpakTHUeckoe UCTIOIB30BaHUE INYHOCTHBIX KAYE€CTB TOJUYNHEHHBIX B
MPOU3BOJICTBEHHON J€STEIbHOCTH.

[Tpouecc amanTanuy MNOAYNHEHHOTO K YCJIIOBUSM OpraHU3aliu: CYIIIHOCTh, BUJIBI,
3Tarbl, MEXaHU3MbI, (PAKTOPHI, PE3yIIbTATHI.

Cucrema peryssiiiuy NOBEJCHUS U IeATeIbHOCTH TOAYMHEHHOTO: TOHATHE, (DaKTOPHI,
MPUEMBI U METO/IbI BO3ICUCTBHUS.

OpranuzanvoHHbIE IEHHOCTH, PUTYaJIbl, TPAAULIMH B PETYJINPOBAHUU JEATEIBHOCTH
MOTYMHEHHOTO.

ConnanbHO-TICUX0J0THYeCKHe TPOOIeMbl, BOZHUKAIOIINE TIPU OLIEHKE
Pe3yJIbTaTUBHOCTH TPYZAa MOAYNHEHHBIX.

OCHOBHBIE XapaKTEPUCTUKH OPTaHU3AIIUHN KaK 0OBbEKTa YIpaBICHHUS.

@akTOphI BHEIIHEN CPEbl B YIPABICHUN OpraHU3aLMEH.

BuyTpeHHss cpena opranu3aiui.

ColMoKynbTypa OpraHu3alyi.

KopnopatuBHslil 1yX opraHu3anuy.

[Tcuxomorust B3auMOJIEUCTBUSA U COTPYAHUYECTBA.

CamMoyrnipaBieHHE B KOJUIEKTHUBE.

MeToapl 1 METOUKH AUATHOCTUKH U aHAJIN3a COLUAIBHO-TICUXOJIOTMYECKUX
ABJICHUH B KOJIJIEKTUBE.

CymHOCTB, CTPYKTYpPa, BUJBL, TUIIBI, YDOBHH, CTAJIUN U YCIOBHS B3aUMOJEHCTBUS
cyObeKTa 1 00bEKTa YIpaBICHHUS.

[ToHsiTHE 0 KOMMYHHKALUU U €€ OCHOBHBIE XaPAKTEPUCTUKH.
HNHpopMHPOBaHHOCTH PAOOTHUKOB KaK (pakTop F3PPeKTUBHOCTH MpaBICHU. AHATIN3
HUCXOZSIINX U BOCXOJAIINX KOMMYHUKALIAH.

XapakTepuCTUKa Pa3IMYHbIX CUCTEM KOMMYHHUKAIUN.
PykoBoauTens B cucteMe KOMMYHUKAIUMA.



37

38.
39.

40

41.

42

43.
44,
45.
46.
47.
48.

. BocipusitTue yenoBeka 4eJI0BEKOM B CUCTEME KOMMYHHMKALIUH.

Otuka aenoBoro odmenus. KyapTypa tenedoHHOTO 00IIECHUS.

MeTtoiMKa MOATOTOBKH U TIPOBEJCHUS ITyOJUYHBIX BBICTYIIIICHUH.

. [ToHsiTHE W BUBI IE€TTOBOM Kapbephl.

Ortarel 1€10BOI Kapbephl.

. YIipaByieHuE Je10BOI Kapbepou.

Cucrema ciryxe0HO-1Tpo(ecCHOHAIEHOTO MPOIBIKEHUS.

310poBbe Kak ycioBue 3p(GEeKTUBHOMN AITeIbHOCTH PYKOBOIUTEIS.
[Mcuxodusunonorus crpecca. [IpuHIMIBI caMOpETyISIUY.

Crpecc B neATE€IbHOCTH PYKOBOAUTEINS: IOHITHE, CAMIITOMBI, IPU3HAKH, BUJIBI.
YrpaieHue cTpeccoM: MpoQIakKTUKa, MepPbl IPOTUBOICHCTBHSI, CAMOIIOMOIIIb.
JKu3HeHHbIE KPU3UCHI U I€ATEIbHOCTh PYKOBOJUTENS: TIOHATUE, CTAIUH, TUHAMUKA



puioxenne 2
OueHovHbIe CPpeACTBA /1Jisl MPOBeIeHUs IPOMEKYTOUHOI aTTeCTALNHU

a) HHaHpreMLIe pe3yJabTaThbl oﬁyqe}mﬂ H OICHOYHLIC CpeACTBA NJIsI IPOBECACHUS l'[pOMC)KyTO‘IHOfI aTrrecranumn.

CrpyKTypHBII
JJIEMEHT [Tnanupyemsle pe3yabTatel 00yueHust | OLEHOYHbIE CPeICTBA

KOMIICTCHII N

OIIK-1: CnocoGeH mpuMeHATh IpH pelIeHuH NpohecCHOHATBHBIX 3a/1a4 3HaHUS (HA MPOJIBUHYTOM YPOBHE) SKOHOMUYECKOH, OpraHn3allMOHHOM,
yIpaBJIEHYECKOH, COLIMOJIOTNYECKOH, ICUXO0JIOTMYECKOM TeopHii 1 mpaBa, 000011aTh U KPUTUUECKU OLIEHUBATh CYIIECTBYIOIINE IEPEIOBbIE IPAKTUKU U
pe3yJbTaThl HAYYHBIX UCCIIEA0BAHU MO YIIPABJIECHUIO IEPCOHAJIOM U B CMEXHBIX 00J1acTsX;

OIIK-1.1 3HaeT Ha NPOABUHYTOM YPOBHE TeopeTuveckue BONMpPOCHI

POCCHICKOE U MEXAYHApOIHOE 1. OnummuTte conMaibHYIO MOJEINb YEJIOBEYECKOrO TOBEACHUS?

TPYJIOBOE 3aKOHOJATENIbCTBO, HazoBure dakTopsl, oka3bliBarolue BO3ACHCTBUE HA JIIOJIEH B MIPOIIECCEe MPOU3BOJICTRA.

[IPABONIPUMEHUTEIBHYIO MPAKTUKY B B uem cymHocTh KOHIIENIMH yrpaBieHus nepconanom? KakoBsl ee 11eu u cTpykTypa?

4yacTu paboThI C IEPCOHATIOM U OCHOBHBIE OHATHS KaIPOBBIX OPraHU3ALMOHHO-YIPABICHUYECKUX PELICHUI.

MPUMEHSAET [IPABOBBIE HOPMBI IS JMante onpenenenue noHATHIO «KaapoBbIii MEHEKMEHT».

penieHus mpodecCuoHaIbHBIX 3a7a4 B uem 3akmrouaercs cymHocTh KoHuenuuu «llepconan — riiaBHOe JOCTOSAHME
opraHu3aumn»?

7. Kakue npuHIUIIBI HEOOXOIUMO YUUTHIBATh MPU PA3BUTUH CUCTEMBI KaJPOBOTO

MEHEI)KMEHTA, UJIM KaKOBbI OCHOBHBIE IIPUHIIMIIBI PAIlMOHATIBHOTO UCIIOJIb30BaHNUs KaIpOB

OopraHu3aluu?

KaxoBbl OCHOBHBIE L1€H U (PYHKIIUHU YIIPABICHUS IEPCOHATIOM YUPEKICHUS?

9. Ilouemy oOyuyeHHE CIIy’K€OHOTO MEPCOHAJIA I0JIKHO ObITh HEMPEPHIBHBIM?

Uk wm

©o

OIIK-1.2: O6o06maer u kputnyecku ouenuBaer | Ilpakrnueckue 3aganus
CYLIECTBYIOINE NIEpeoBble NTPpakTUKKU | 1. IIpemnoxure cucrtemy ynpasiaeHUs EpPCOHATIOM NPEATPUATHA:
B YIIPaBJICHUH YEIOBEYECKUMU * chopmynupyiiTe OCHOBHBIE 1IeJH pabOTHI C NEPCOHAIOM;
pecypcamu Uil peleHus 3a1a4 e onuuuTe HauboJiee 3HaUUMBbIE MPOIIECCH], KOTOPbIE TOJKHBI OBITh PEan30BaHbI.
OIIEpaTUBHOI'O U CTPATETMYECKOT0 2. [Ipeanoxute mporpaMMy BHEJPEHUS CUCTEMbI YIIPABJICHUS IEPCOHAIOM U C(HOpMYITHPYHTE

YIIPaBJICHUS IEPCOHATIOM OPTaHU3AINH | IEPBOOYEPETHBIE MEPOTIPUATHH, KOTOPBIE TOHKHBI OBITH MPOBECHBI.

3ananus Ha pelIeHHe 3a/1a4 U3 MPOPECCHOHATBHON 001aCTH, KOMIUIEKCHBIE 33/ 1aHUS
O3nakombmecs ¢ Mamepualiom u omeemvme Ha 60NPOCHI.

Mexnynapoanas kopropauus Xouausr «Hayka T» — oxgHa 3 Benymmx kommnanuii mupa. Havas ¢
CO3JIaHUs HOKJAYHOU Oymaru B Hauaje TeKymero crojetus, Xonauur «Hayka T» ceromgus
BbIMyckaeT 60 ThiC. HAMMEHOBaHUH TOBapoB. ['010BOI 00BeM ee mpogax 14 mipa. nonn. Ee
(bumuansl pactoioKeHbI B 57 cTpaHax, B KOMIAaHUU paboTaroT 0koj1o 90 ThIC. YeToBeK. XOIIHHT




CrpyKTypHBII
JJIEMEHT

KOMIICTCHII N

[Tnanupyemsble pe3ynbTaThl 00y4eHHUs

O11eHOYHBIE Cpe€acTBa

«Hayxka T» — oxHa u3 25 KOMIIaHU# MHpa, BIAaICIOININX HAWOOIBIINM YUCIOM NaTeHToB. TpeTh
o0beMa ee MPOAAXK MPUXOAUTCS Ha HOBYIO MPOIYKIIMIO, KOTOPAasl HE BBIYCKAIACh €IlE MATh JIET
Ha3a/1. Y Clexu KOPIOpaIii BO MHOTOM ONpeAesioTes ee crparerueii. [Ipu ¢popmynupoBanuu
CTpaTeruy Ha NEPBBIN IUIaH BBIIBUTAIOTCS HAYYHO-UCCIIEI0BATEIbCKUE U
OTIBITHO-KOHCTPYKTOPCKHE Pa3pabOTKH U AUBEPCH(PHKALINSA, T.€. IPOHUKHOBEHUE B HOBBIC JIJIS
KOMITaHHH cepbl On3Heca.

OCOOEeHHOCTH OpraHU3alMOHHON CTPYKTYPBI U pou3BocTBa. KopriopaTuBHbIM O13HEC
OpPUEHTUPOBAH Ha HECKOJIbKO KJIFOUEBBIX 1apaMETPOB: CO3/aHUE HOBBIX U3/ENUM, OOMEH U
nepeaayy TeXHOJOTHI BHYTpH (UPMBI, CAMOCTOSTENBHOCTb X035 CTBEHHBIX OTJICJICHUH B
MHHOBAIIMOHHOM EATEIIbHOCTH U PacIIMPEeHNE OJHOMOYHI HOBaTOPOB B TBOPUECKOM IIOUCKE.
OpraHu3anvoHHas CTPYKTypa CTPOUTCS 110 MPOJYKTHOMY NPUHIIMITY ¢ Y4ETOM OOIHOCTH
IIPUMEHSAEMBIX TEXHOIOTMM. HenpephIBHBIN IpOLEece OpraHu3alMOHHOIO pa3BUTHUS IIPEAIIOIIAraeT
CO3/1aHUE HOBBIX OTJICJIEHUI, OPUEHTHUPOBAHHBIX HA NEPCHEKTUBHYIO IPOAYKIUIO U PBIHKU cObITa. B
3aBUCUMOCTH OT yCII€Xa HOBILIECTBA MEHSETCS CTaTyC COOTBETCTBYIOLIETO MOAPA3ACIICHUS, €TO
HEINOCPEACTBEHHOTO PYKOBOIUTEINS U €ro NoMuMHEeHHbIX. [IIupoko pa3BuTa ceThb cBsA3el 1
cornamenuiit Xonauar «Hayka T» ¢ npyrumu ¢pupmamu.

[TonuTHka yrpasieHUs TpYAOBbIMU pecypcamu. Kanpossie ciyx06b1 Xonausar «Hayka Ty umeror
BBICOKMH cTaTyc U 00/1a/1al0T HIUPOKUMHU TOJTHOMOYMSIMU NTPHU MPUHSATUHU PELICHUN B OTHOLIEHUH
NEepCOHaNa, a TAaKXKe MPH PelIeHH OOIIMX BOIPOCOB, CBSI3aHHBIX C pa3BUTHEM OHM3HEca.
Kopnopauus BepuT B HEOOXOAMMOCTh TAKUX OpraHU3allMOHHON CTPYKTYpPHBI U KJIMMaTa, B OCHOBE
KOTOPBIX — YBaKEHUE K JOCTOUHCTBY JIFOJEH, K [ICHHOCTH UHANBH/IA, TOOIIPEHNE HHULIMATUBEI U
pacKpbITUE TBOPUYECKOIO MMOTEHIINAJA, TPEIOCTABICHNE PABHBIX BO3MOXHOCTEH /JIsl pa3BUTHS U
BO3HArpaXKJAeHus Mo Tpyay. PaOOTHHKM Ha3bIBalOTCS TIABHBIM PECYPCOM KOPIIOPALIUH.
XapakTepHas yepTa KOpIopaluyu — TeCHasl yBsA3Ka HHHOBAIIMOHHBIX CTPATETUN U MOJIUTHKU
YIpaBIEHUS YEJI0BEUECKUMHU pecypcaMu. i1 KOpIopaTuBHOIO MEHEIKMEHTA LIEHTPAJIbHOM
po0sIeMOil SIBJIsIETCA aKTUBH3AIMSI HOBATOPCKOM JIeITeIbHOCTH NepcoHaa. PazpaboTtansl ocoObie
MEPOIPUATHS 110 OJAEPIKKE MPOLIECCOB BBIIBUKEHNS HHHOBALMM, CTUMYJIMPOBAHUS TBOPUECKOTO
MOKCKa, BOSHATPAXKICHHSI HOBaTOPOB.

Bosnbiioe BHUMaHue yaeseTCs Pa3BUTHIO IPOPECCHOHATBLHOTO M TBOPUYECKOT0 MOTEHIINANA
COTPYJIHUKOB, GOPMUPOBAHUIO MPEATIPUHUMATENHCKON 3TUKH, MTOAIEPKaHUIO BHICOKON
OTBETCTBEHHOCTH 32 Ka4eCTBO Pa0OTHI U CyAbOY KOPIOPAIIUH B LIEJIOM.

B uenTpe ynpasieHus yenoBeyecKuMu pecypcaMu — 3G (HEKTUBHBIN MEXaHU3M CTUMYJIUPOBAHUS
nepcoHana. Bes cuctema cTUMyIMpOBaHUs OpraHU30BaHa 110 IPOrpaMMHOMY NpuHIuny. 13
00111er0 YnciIa mporpaMM CTUMYIUPOBaHus (637) Ha Hay9HO-HUCCIEA0BATEIIBCKUN TTEPCOHAT
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opuentupoano 303, Ha cObITOBOI — 208, Ha AAMUHUCTPATUBHO-YIPABICHUECKUI — 79
nporpaMM. OcTanbHBIE HOCAT «CKBO3HON» Xapakrep. ColnanabHble IPOrpaMMBbl HAIIPABJICHBI HA
HOJIEPXKKY MPO(eCCHOHANTBHOTO POCTa, OPraHU3aIUIO 10CYTa M y9acTHE B OOIIIECTBEHHBIX Jeax.
B xomnanuu cnoxuiics 3ppeKTUBHbBIN MeXaHU3M MOATOTOBKY M MOBBILIEHUS KBaTU(UKALUU
nepcoHana. Yepe3 BHyTpUGUPMEHHYIO CUCTEMY MOJATOTOBKHY KaapoB XomauHr «Hayka Ty
€KEroIHO MPOXOJUT 0K0JI0 15 Thic. uenosek. IIpouecc 06ydyeHus npeacrasiser coO0i
II0CJIEI0BATEIbHOCTD 3BEHbEB OOIIEH 1IETTOYKU: «aKKyMYJIMPOBAaHUE ONbITa — IOJIEPIKKA
YUYAIIUXCS ¥ BO3HATPAXKICHHUE 32 YCIIEXH — yCTAaHOBJICHHE OOPAaTHOMN CBSI3U C MPEIoiaBaTesieM —
o0ecrieyeHne BOBICYEHHOCTH paOOTHUKOB — MHTErpauus ux ycunuit». /s sroro Xonaunr «Hayka
T» HCIOIB3yeT HEe TOJIBKO CBOU KaJpbl, aKTUBHO IIPUBJIEKAIOTCS] BHEIIHUE KOHCYJIBTAHTHI,
M3BECTHBIE CIIELUATIUCTHI, Ipodeccopa YHUBEPCUTETOB, IPUIIIALIAIOTCA MEHEDKEPBI APYTHX
KOMIIaHUH, OPraHU3YIOTCS «KPYIJble CTOIbI» U JUCKYyCCUU. OKOHUYMBIIUM IPOJOKUTEIbHBIE
KypCBhI BBIJIAIOTCS cepTU(UKATHI U AUIUIOMBI, UMEIOIINE IPU3HAHUE HA HALIMOHAJIBHOM YPOBHE.
PaboTauku pupmbl, yuammecs: B KOJUIEIKAaX U YHUBEPCUTETAX MOTYYArOT MOAIEPKKY CO CTOPOHBI
¢upmel. [Ipu ycnemHol ciade 5K3aME@HOB KOPIIOpaIis BO3MEIIAET CTOMMOCTb O0yUeHHMSL.
[lepBocTeneHHOE BHUMaHME Y/EIAeTCsl HaliMy HOBBIX paOoTHHKOB. PaboTtaTh B Xonaunr «Hayka T»
HPECTHKHO, ¥ IO3TOMY CYILECTBYET KOHKYpC IIpU Iipueme Ha paboty. [Ipu Haiime Oynyiue
pabOTHUKHU IPOXOIAT BecbMa xecTKui otoop. KagpoBsiMu nosipa3aenieHus MU 1 MEHEKEpaMu
BEJIETCS LieJIeHaIpaBiIeHHas padoTa 1o ajanTaiuy nepcoHana B pupMe. Yke CI0KUIUCh TPAJUIUN
BKJIFOYEHUS B KU3Hb «KOPIIOPATUBHON CEMBHY.

B xopniopanuu eNCTBYET LEHTP 10 pecypcam pa3BUTHUSA Kapbepsl. [l pacliupeHus BO3MOXKHOCTEN
WHJVBHIyaJIbHOTO pOCTA BBEJEHA CUCTEMA IBOWHOMN JIECTHULBD», WIIH «ABYX HaIlpaBJICHUH B
Kapbepe» (B 3aBUCHUMOCTHU OT MHIUBUAYaAJIbHBIX CIOCOOHOCTEH U MPeNNoYTeHUH pabOTHUKA
BO3MOXKHO TPOABMKEHUE MO0 10 aIMUHUCTPATUBHOM, UK 10 HAYYHO-UHKEHEPHOM JIMHUM).

Bormpocsr

1. ChopmynupyiiTe MUCCHUIO U IEBU3 OPTaHU3AIHH.

2. Ha3oBHTE KOHKPETHBIE [IEJIH, OTPAKAIOIINE MUCCHUIO (TEXHOJIOTUIECKHE, OpTaHH3aIIMOHHEIE,
KaJJpOBBI€, BO B3aUMOJICHCTBUU C JPYTUMH OpPTraHU3ALUIMU).

3. OxapakTepu3yiuTe BO3MOXKHBIX [TAPTHEPOB OPraHU3ALUN.

4. OnuImuTe *KelraeMoro COTpyIHUKa OpraHU3aIHu.

5. CopmynupyiiTe OCHOBHBIE KOPITOPATUBHBIE MTPaBUIIA:

* B oOmactu oTOOpa, 00ydYeHUs U MPOABHKEHHS [IEPCOHANIA,

* B 00JACTH CTUMYJIMPOBAHUS TPYAA.
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6. IIpeanoxuTe NporpaMMy KaJpOBBIX MEPOIPHUSTHIA.
OIIK-1.3: —  3HaeT JKOHOMHYECKUE, TeopernyecKne BOMPOCHI

OpraHHU3aIIOHHBIE,
yIpaBIEHYECKHE,
COLIMOJIOTHYECKUE U
IICUXOJIOTMYECKUE TEOPUU U
METO/IbI TUX HAYK JIJIs
UCIIOJIb30BaHUs B
npodeccuoHanbHOM
JESTENIbHOCTH; AaHATTU3UPYET U
KPUTHYECKH OI[CHUBACT
pe3yJIbTaThl HAyYHBIX
UCCJIEIOBaHMM B 00J1aCTH
yIpaBJIeHUS IEPCOHATIOM U
CMEXHBIX 00JIaCTsIX.

1.

CoNoOAWN

e
N )

12.
13.
14.
15.

MeTobl KaJpoOBOT0 MEHEHKMEHTA B PELICHUHU MPO()EeCCHOHAIBHOTO MICUXOJIOTHYECKOro 0TO0pa
L.

JaiiTe onpenenenne CylHOCTH Kapbepbl U HA30BUTE €€ BUAbI?

Kakue npaBuia He06X01uMO COOIIIOIaTh MIPU YIIPaBIEHUH Kapbepoil CIy>KeOHbIX KapOB?
JlaiiTe XapaKTepHCTUKY JUIEPCTBA K OCHOBHBIX (JOPM BIACTH.

KaxoBbI COBpeMEHHBIE TEHICHLIUNU U LIEJIU COLUAIBHOIO Pa3BUTUS OPTaHU3ALAN?

Packpoiite cyliHOCTb COIIMAIBHOTO Pa3BUTHS OPraHU3aLUU KaKk 00bEKTa yIpaBIeHUs?

KakoBbl (hakTOphl pa3BUTHS COLUAIIBHON CPebl OpraHu3auu’?

[lepeuncnure cTaauu pa3BUTUS CIIY>KEOHOTO KOJUIEKTHBA?

Kakue ¢dakTopsl onpenessor NoBeAeHNE YeloBeKa?

. Pacckaxwure, 4TO Bbl 3Ha€TE€ O KOPIOPATUBHOU KYJIBTYPE CIYKEOHOTO yupeKIeHUs?
. Oxapakrepu3yiTe HalpaBJIECHUS KpU3Uca TPYyla, CTPATETUIO U TAKTUKY PELICHMSI dTOU

IPOOJIEMBI.

HazoBute 0cHOBHBIE IPAaBUJIA AEIETUPOBAHMSI IIOJITHOMOYUH.
KaxoBbI mpaBuiia moAroTOBKY U MTPOBEACHUS JCIOBBIX Oecen?
Yro BKIJIIOYAIOT B ce0s MpaBUIa KOHCTPYKTUBHOM KPUTUKU?
JlaliTe KpaTKyrO XapaKT€pUCTUKY OCHOBHBIX CTHJIEW PYKOBOJCTBA.

HpaKTuquKue 3aJlaHus

1. CotpynHMK B3BOJHOBAHHO PacCKa3bIBaeT O KOH(MIMKTHOMN CUTyalluH, KOTOpas MpeACTaBIIsIeT
Juist Bac nHTepec. Kakue npuemsl Ciiylanus MOKHO UCHOIb30BaTh?

2. TlonGepute mpreMsbl CONPOTUBIIEHUS CIEAYIONIEH MONBITKE YOk AeHUs: «S1 ciblman o Bac
KaK O 4eJIOBEeKe, KOTOPBI HUKOTa HUKOMY He oTKa3biBaeT. He Moriu 6561 Bl 0105kUTh 5000
py6seii? MHe cKopo T0JKHBI BEpHYTH JIOJIT, U 5 cpa3y e BaM OTAaM»

3. Tlpoananmu3upyiite 2 TEXHUKH apryMEHTAIUH (110 BEIOOPY) M OTHIIHUTE B KAKHX
KOMMYHHKATHBHBIX CUTYyallUSX OHH OyIyT Hanbosee F3(pPeKTUBHBI.

4. OxapakTepusyiTe METObl 00pabOTKU JaHHBIX COIMOMETPHUUECKOTO UCCIIEIOBAHMUS.
[TpuBenuTe NpUMeEpBHI.

3agaHus Ha pelIeHNe 32124 U3 NPOo(ecCHOHAIBHOM 00/1aCTH, KOMILIEKCHBIC 32JaHUS
Ipoananusupyiime ungpopmayuio o cumyayuu 6 banke u omeemovme Ha 0NPOCHL.
Anexcannp KoBaneB — nupextop H-ckoro ¢unmana KpymHOTro poccHiicCKoro KOMMep4ecKkoro 6anka
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(Kombanka). ®unuan 6611 00pa3oBaH Ha 6a3e MECTHOTO KOMMEPYECKOTo 0aHKa, IPUOOPETEHHOTO
Kombankom. OMH U3 IPUOPUTETOB AJICKCaH/pa — CO3[]aHHE CHCTEMBI YITPABIICHHS IEPCOHATIOM.
KoMm0aHK U3BeCTeH B CTpaHe KaK OJIMH U3 JIUISPOB B 00JIACTH MPUMEHEHHS HOBBIX METOJIOB
YIIPaBJICHUS YEIOBEYCCKUMHU PECYPCaMU — ICUXOJIOTHYECKOTO TECTUPOBAHHMS, TUIATHI 32 3HAHHMS,
WH/IMBUYaJIbHOTO TUTAHUPOBAHUS Kaphephbl COTPYAHUKOB.

PabGotast B TeueHue qByX Henelb 1o 12 4. B CyTKH, AJIGKCAH/IP MBITAJICS B TOM YHCJIC U3YYUTh
CHCTEMY YIIPaBJICHUS IIEPCOHAIIOM, IPUHSATYIO Bhuiauaine. B pe3ynbrare yaanock BBISICHUTb, YTO
10100p HOBBIX COTPYIHUKOB OCYIIECTBIISIICS UCKIIOYHTEIBHO Yepe3 3HAKOMBIX, B (huinalie He
UMEITU TPEJICTABICHUS O TUIAHMPOBAHUN Kapbepbl, aTTECTAIMH, TIOJITOTOBKE pe3epBa
pykoBoauteneit. [IpodeccrnonanbHoe 00ydeHUE HE IAaHUPOBAIOCH, 2 OPTraHU30BBIBAJIOCH 110 MEpe
HEOOXOMMOCTH PYKOBOJUTEISAMHE ToApasaeseHuid. COTpYIHUKH MOIyYaroT CACIbHYIO 3apa00THYIO
IUI1aTy, a aMHUHACTPATUBHBIN MEPCOHAN — JTOJIKHOCTHBIE OKJIAJIbl M €KEMECAIHBIC TPEMUH,
coctasitromnue 10 40% ot okiazna.

Bompocset

1. CyiecTByeT Ji B ONIMCAHHOW CUTYAIlMH OTPEOHOCTh B U3BMEHEHHH CHUCTEMbI YIIPABJICHUS
nepconaniom? Ecnu «ga», To mouemy?

2. llpenyoxkuTte cucTeMy yIpaBleHUs MEPCOHATIOM JIJIsl JAHHOW OpraHu3aluy (Kakiue OCHOBHBIE
MPOLIECCHI OHA JOJIKHA MOAIEP)KUBATh U HA KAKUX MPUHIIUTIAX CTPOUTHCS?).

3. [IpemyioxuTe mporpaMmy 1o €€ BHEAPEHUIO C TIEPEUHEM KOHKPETHBIX MEPOTIPUSATUH, KOTOPHIE
HE00XO0/IMMO OCYILIECTBUTb.

4. Kakumu 10KHBI OBITH POJIb U TIO3ulIMst camoro Anekcanapa Kosanesa? Kakue maru oH J0KeH
MPEIPUHSITH JTUYHO?

I1K-1: Crioco6eH ocymecTBIsATh HHYOPMAIIMOHHO-aHATUTUYECKOE 000CHOBAHUE YIPABICHYECKUX PELICHUH, TPOrpaMM U IPOEKTOB YIIPABICHUS
4eJI0BEYECKHMHU pecypcamu

IIK-1.1:

Bribupaet, 000CHOBBIBaeT u
UCTIONTB3YET METO/IBI PEIICHHS
KaJIpOBBIX MTPO0IIEM,
IPUMEHSIET COBPEMEHHEBIE
NEPCOHAI-TEXHOJIOTUH B
00J1aCTH yNpaBlIeHUS
4eJI0BEYECKHMHU Pecypcamu

Teopernyeckne BONpPOChI

1. Yro Bxomut B noHsTHe «HTENIEKTyanpHasi COOCTBEHHOCTb)»?

2. Ha3zoBure (akTopsl, CYIIECTBEHHBIM 00pa30M BIMSIOIIME HA OPraHU3aIUIO0 JIMYHOTO TPYAa
pyKoBOaHTENSA?

Yro mpencTasisieT co0o0i cucTeMa KaJipoBOr0 MEHEIXKMEHTA CITY>KEOHOT0 YUpeKIeHNs?

B 4yem cocTouT CyIHOCTh HEeMaTepUaIbHOIO CTUMYIMPOBAHUS paOOTHUKOB YUPEXKIECHUS?
DopMHPOBAaHUE CUCTEMBI YIIPABIEHUS IEPCOHAIIOM.

AHaM3 1 HOpPMUPOBAHUE TPyAa MepCcoHaIa KaapOBOU CITyKOBI.

o Uk w
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7. ®opMupoBaHHE HHHOBAIIMOHHO-Ka/IPOBOW MOJIUTUKH.

8. MapkeTuHroBble uccae10BaHus B 001acTH NEpCcoHaIa.

9. Meroauka pa3paboTKu npodeccruorpamm.

10. IMopsmox pa3zpabotku Ilomoxkenuit o moapasaeneHusx u JJoKHOCTHBIX HHCTPYKIIHM.
11. Pazpabotka [Tonoxenus 006 opranuzanuu paboTel 0 0TOOPY KaHAUIATOB B (hupMy.

I[IpakTuyeckue 3a1aHus

1. TIpoBenute ananu3 MeTouKH «I(HEKTUBHBIA OTOOP U HAEM TOPTOBBIX MPEACTABUTEICH
(MOXeT OBITh PEKOMEHIOBAHO IS PYTHX BAaKAHCHU).

2. Kaxkue mpuembl yOexJaronieil KOMMYHHKAIIUU MOYKHO HUCIIOJIb30BaTh B CUTYallUH, KOTJa 110
YBOKHUTEIHLHOU MPUYNHE HEOOXOAMMO OTIIPOCUTHCS Y PYKOBOAMTENS C pabOThI?

3. Tlonbepute nmpuembl aCCEPTUBHOTO OTKa3a HA MPOCHOY KOJUIETH B3ATh YacTh €ro paboThl Ha
ceos.

4. BcnoMmHHTE CUTYallMIO HEJJaBHETO criopa ¢ naptepoM. [Ipoananusupyiite, kakue GpakTopsl
BIIMSJTA HA TEYCHHUE CTIOpa.

3aganus Ha peaieHue 3aja4 u3 HpO(l)eCCHOHaJIBHOﬁ OﬁHaCTI/I, KOMIIVIEKCHBIC 3aJaHUA

IIpakTnyeckas cuTyauus

1. H-ckuit xumuyeckuit KOMOUHAT sBJsieTCs rpagoodpasyronum [peanpustuem.

Cobcmeennuku:

40% axuuit — qupexTop; 25% akuuii — KOMHUTET 10 YIpaBiIeHHIo uMyliecTBoM H-ckoit obnactu;
35% akuuii — napTHepbl U KpeIUTOPbl KOMOMHATA.

Jlonr npeanpusTUs 3a MOCieIHUuN To BeIpoc ¢ 76 MiH. py0. 10 168 MiH. pyo.

Xapaxkmepucmuxa 0CHO8HbIX YOHO068 — KOMOUHAT 00J1aJaeT yCTapeBIINM 000py0BaHUEM (OT
1859 1. no 1965 1.).

IIpooykyus:no 1991 r. 70% — xucaoTa sl paKETHOTO TOIUINBA, cerous 90% — Mpou3BOJACTBO
CTUPATBHBIX TIOPOIIKOB M MBLIA.

Pewenue Apoumpasicnoeo cyoa.

H-ckuit xuMuyeckuii KOMOMHAT MPU3HATH HECOCTOATEIHHBIM. BHENTHUM yIIpaBIsONIUM HA3HAYUTh
MBanoBa EBrenust AnexcanapoBuya, KaHIUAATypa KOTOpOro mpeacraBiena H-ckum
TeppUTOpUATBbHBIM areHTcTBOM DenepanbHoii ciryx0b1 Poccuu 1o enaM o HECOCTOATENIbHOCTH
(6aHKpOTCTBE).
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U3 npoepammsl pazsumus npeonpuamus, npedcmasiennou E.A. Heanosvim: ... HeOOXOAUMO
CO3/1aHH€ KOHKYPEHTOCIIOCOOHOTO MPOAYKTa U BHEIPEHHE COBPEMEHHBIX TEXHOJIOTHIA.

Bonpocul, 3a0annvie E.A. Heanosy na nepgom cosewjanuu ¢ ynpagienyeckum nepcoHanom:

* Pacckaxure o ce6e.

* Cobupaerech 1M BBl MEHATh OPTraHU3ANHUOHHYIO  CTPYKTYPY NPEIIPUSTHS?

* Uewm BBI JOKaXKETE, YTO CMOXKETE BBIBECTH HAIIIE MPEANPUATHE U3 CUTyalluu OaHKpOTCTBA?

U3 unmepeswio npedcedamersi cogema mpy0oeo2o Koinekmusa cazeme «Xumuueckuti H-cx»:Ceituac
HAJICXK/Ibl TPYJOBOTO KOJUIEKTHBA CBA3aHBI C HOBBIM YIpaBIAOMMM. Paboune npeanpustus ycraiu
OT OECKOHEUHBIX AUCKYCCUH, Oe3/1eHexbs 1 0e3nienusi. Mbl TOTOBBI paboTaTh U YUUTHCS, TOTOBBI
MOJIEpkKaTh €ro MPorpaMmy peopraHu3aluu.

Bonpocs! 11 06cyxienus

1. Ouenure npo6sieMsl B 00;1aCTH pabOTHI ¢ HEPCOHATIOM, C KOTOPBIMH CTOJIKHYJICS YIPABIISIOIIUH.
2. Ilpeanoxute mporpaMMy MepBOOUEPETHBIX KaJPOBBIX MEPOIPUSATHIA.

3. Oxapakrepu3yiTe *KelaTeabHbli B 3TOM CUTYyallMM CLIOCOO YIIPaBICHMUSL.

T1K-1.2:

Haxomant
OpraHU3aIMOHHO-YTIPaBIICHYEC
KH€E, SKOHOMHUYECKHE U
UH()OPMAITMOHHO-TEXHUYECKUE
perieHus B cepe ynpaBlieHus
MIePCOHAIIOM, pa3padaThIiBaeT
QITOPUTMBI UX peallu3aluu U
HECET OTBETCTBEHHOCTD 3a UX
pe3ynbTaThl

1. TloarorosbTe 3cce Ha TeMy «Heo0XoauMocTh NPUMEHEHUS ICUXO0JIOTMUECKHUX 3aKOHOB
YIIPABJIEHUS B YUPEKACHUAX COLUAIBHON 3alUThl HACEIEHUN». 2

2. . CocraBbte cxemy «lIcuxonornueckue KpUTepuu OoleHKH 3()(HEKTUBHOCTHU yIIpaBIECHUS
JEeATEIbHOCTBIO COLUAILHON OpraHU3aluen»

I1K-4: CriocobeH pa3pabaThIBaTh CUCTEMY CTPATETHUECKOr0 YIPaBJIECHUS YEIOBEUECKUMHU PECYypcaMy U IPUHUMATh KaJIpOBbIe PEHICHHUs

T1K-4.1:

IIpoBonT cTpaTernuecKuin
aHaJIM3 BHEIIHEW U BHYTPEHHEH
Cpezbl B LIeJsIX BeIOOpa U
peanuzanunuu 3¢pHeKTUBHON
KaJIpOBOM TEXHOJIOTUU B
CHUCTEME CTPATETUYECKOI0
YIIPABJICHUS [IEPCOHATIOM

1. IlpoBenuTe NCUXOIOTNYECKOE UCCIEAOBAHUE 110 ONPEAEICHHUIO CTHIIS PYKOBOACTBA B MAJIOM
KOJIJIEKTHBE (TpyIIe) IpU NOMOIIH TecToB: «DddexkTuBHOCTh Tuaepcrtsa» (P.C.Hemon),
TecToBast MeToiuKa «OIeHKa JIMYHBIX Ka4eCTB PYKOBOUTEIIS.

2. .Omnpenenurte cOOCTBEHHBIE YIIPABICHUECKUE CITIOCOOHOCTH IO METOAUKE «Y IIpaBICHUECKas
CUTYalusl ¥ HAIpPaBJICHHOCTh PYKOBOIUTEIIS.

3. Omnpenenure ctuib pykoBoacTsa rno meroauke B.I1. 3axaposa u A.JI. XKypasnésa.

4. IloarotoBUTH NUCHMEHHOE COOOIIEHUE Ha TeMy «DyHKIINY yIIpaBiIeHUs U yIIpaBICHUYECKHE
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poJIH.
[1K-4.2: —  ®DOpPMHUPYET JIEMEHTEHI 1. Cnenatb moAOOPKY IUArHOCTUYECCKUX METOJIUK JIJISl U3YUCHUS U OIICHKU OTHOILICHUN B CUCTEME
KaJIpOBOM MOJIUTUKH, «PYKOBOJUTENb — MOAYMHECHHBIN.
OCYIIECTBIISIET KaJIpOBOE 2. Hanucatp pa3mbliiieHHe Ha TeMY « TpyJHOCTH B YIIPaBJICHUHU TPYAOBBIM KOJUIEKTUBOM U UX
MJIAHUPOBAHHUE B Pa3pabOTKy MIPEOJOJICHUEY.
CHCTEM OIUIATHI TPyJa U 3. [TogbeprTe METOAMKH, C TOMOIIHI0 KOTOPBIX MOKHO OCYIIECTBUTH TUarHOCTUKY CBOWCTB,
CTUMYJIMPOBAHUSI KaK COCTOSTHUH ¥ 0OCOOEHHOCTHU JIMYHOCTU COTPYTHUKOB OPTaHHU3AITHH.
crparernyeckux Hanpapiaenuii |4. Ilogbepure MeTOAMKHM Ul ONpEIENCHUS KU3HEHHBIX M NPO()ECCHOHATIBHBIX OPUEHTALU
Pa3BUTHS OpraHU3AINH nepcoHara.
5. Onpeaenute METO bl IICUXOJIOTHYECKUX MCCIICIOBAaHNM, KOTOPBIE BBl PEKOMEH/I0BAJIN ObI
MPUMEHSITH ITPU OpPTraHU3alliy o00pa KaJApoB. 3a/1aHnue IPECTAaBUTh B BUJIC PE3IOME.
6. [TonroroBuTh McbMEeHHOE cooOlIeHNe Ha TeMy «DOopMHUPOBaHKE YIPABIECHYECKIX KOMaHI»)
I1K-4.3: — ObecrnieunBaeT 1.AHasiu3 IpUMEPOB «MUCCUIN OpTraHU3ALUIN» U «IO0HKHOCTHBIX UHCTPYKLIUI.

nH(OPMaILIMOHHOE U MPABOBOE
COTPOBOXICHUE CHCTEMBI
CTPaTernyecKoro ynpaBieHUs
YeJI0BEYECKMMH pecypcamMu

2. IlpesenTanus (0OBEKTUBHBIE U COIMATBHO-TICHXOJIOTHYECKUE KpuTepuH 3 (HEKTUBHOCTH Tpyaa
3. YyacTue B 1eMOHCTpalu (MHTEPBBIO M0 KOMIIETEHLIUSM).

4.Ilpe3enranus (0OObEKTUBHBIE U COLUATBHO-TICUXOJIOTMYECKHE KPUTEPUHU YPPEKTUBHOCTH TPYAQ).
3amnucka 1o pe3yJbTaTaM JMarHOCTUKU (PYHKIIMOHAIBHBIX COCTOSIHUHM B TPY/JI€ C IPEIJIOKEHUSIMHU 110
UX MIPEOJI0JICHUIO.

5. Y4yactue B IpOEKTHOM 3aHATHM U IIPEJCTaBICHHE IUIaHA TPOrPaMMBbI ITOBBIIIEHUST MOTHBALIUH
Tpyna (Ha mpuMepe yaeOHOM TPYIIIIBI).

6. IIpencrasienne pe3yapTaToOB JUAarHOCTUKU COLMAIBHOIICUXO0JIOTMYECKOrO KiIMMaTa B
KOJIJIEKTHBE;

7. Ilpe3eHTanus aHATMTUYECKOT0 0003pEHMSI TPOrpaMM «THUMOMIIAMHTAY.




0) Ilopsinok npoBeeHust NPOMEKYTOYHOM aTTeCTALMH, NOKA3aTeJM U KPUTEPHH
OLICHUBAHMS:

IIpomesxyTouHast aTTecTalnus 0 AUCHUIUIMHE BKIIIOYAET TEOPETUYECKUE BOIPOCHI, IIO3BOJISIONINE
OLIEHUTb YPOBEHb YCBOCHHS 00Y4aIOLUIMMHUCS 3HAHUM, Y IPAKTUUECKUE 3aJaHMs], BBIABIIAIOLINE
CTereHb CPOPMUPOBAHHOCTH YMEHUHN U BIIAICHUI, TPOBOIUTCS B (hopMe 3aueTa.

3aueT o NaHHOHM IUCLUUIUIMHE IIPOBOJUTCS B BUAC TECTUPOBAHUS U BBIIIOJHEHUS IIPAKTHYECKOTO
3a/1aHus.

[Tokazarenn u KpUTEpUU OIICHWBAHHS 3a4eTa:
Ha OLICHKY «3a4TeHO0» — 00yJaIOUIUICS TEMOHCTPUPYET BBICOKUN U CPEAHHUI YPOBEHB
c(hOpMHUPOBAHHOCTH KOMITETEHITNH, BCECTOPOHHEE, CUCTEMATHYECKOE 3HAHUE YIeOHOTO
Marepuaia, CBOOOIHO BBIMOIHSCT MPAKTHUCCKUE 3a/IaHUs, OTICPUPYET 3HAHUSIMH, YMEHHUSIMH,
MPUMEHSIET UX B CUTYAIUSX TOBBIIIICHHON CII0)KHOCTH.
Ha OIICHKY «HE 3aYTEeHO0» — 00YJaIOLIHIICS HE MOXKET IMI0Ka3aTh 3HAHUS HA YPOBHE
BOCTIPOM3BEICHUS 1 OOBSICHEHUS WH(POPMAITUHU, HE MOXKET TTOKa3aTh MHTEIUICKTyaIbHbIC HAaBBIKU
peIIeHHUs TPOCTHIX 3a7ay.
Memoouueckue pexomenoayuu 01 LOO20MOBKU K 3ayeny
[ToaroroBka K 3a4eTy MO IUCIUIUTHHE 3aKJIFOYASTCS B U3YUECHUH TCOPSTHUECKOTO MaTepralia mo
KOHCIIEKTaM JICKIIUH, ICTOYHUKAM OCHOBHOH M JIOTIOJTHUTEIBHOM JIUTEPATYPhl, BKIIOYAst TEMbI
CaMOCTOSITCIILHOTO M3yUCHUSI.
[Tpu caMoCTOSATEILHOM U3yUEHHH MaTepralla PEKOMEHIyeTCsl 3aHOCUTh B TETPa/ib OCHOBHbBIE
MOHSITHSI, TSPMUHBI, (POPMYIIMPOBKH 3aKOHOB, (DOPMYIIBI, BEIBOJIBI ITO M3y4aeMol Teme. M3ydenune
T000T0 BOMpoca HEOOXOANMMO IPOBOAUTH HA YPOBHE CYIIHOCTH, a HE Ha YPOBHE OTACIbHBIX
SBJICHHI. DTO CIIOCOOCTBYET OoJiee TIIyOOKOMY U IMTPOYHOMY YCBOCHUIO MaTepHaa.
J1st Toro uToObI U30€KaTh TPYIHOCTEH MPH MPOXOKIECHUN TMPOMEKYTOYHONW aTTeCTalluu
PEKOMEHIyeM TINATSIIBPHO U3YYNUTh TCOPETHUSCKHUN U TIPAKTHUECKUN MaTepra B
PEKOMEHIyeMOH JTUTepaType, MaTepual XpeCTOMaTHH, CrielMaTu3uPOBaHHBIX HHTEPHET-CANTOB,
JIOKYMEHTAITUIO TT0 Ka4eCTBY KOHKPETHBIX OpTaHHU3aIIHH.

B ciywae 3atpynHeHus npyu U3YyYeHUH TUCIUILIMHBI CIelyeT 00pamiaTbes 3a KOHCYIbTaIuel K
MPEToAaBaTelIIo.



