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JIner aktyanu3anuu padoyeil mnporpamMmsl

Pabouas mporpamma nepecMoTpeHa, 00cyxieHa u ogo0pena it peanusarmu B 2026 - 2027
y4eOHOM rojy Ha 3aceqanuu kadeapbl MeHeIKMEHTa U TOCYIapCTBEHHOTO YITPABICHHSI

[Iporokom or 20 . Ne

3aB. kadenpoii O.JL ﬁa3ap013a

Pabouas mporpamma nepecMoTpeHa, 00CcyxieHa u ogo0pena uist peanmsarmu B 2027 - 2028
yueOHOM rojy Ha 3aceqanuu kKadeapsl MeHeDKMEHTa U TOCYAapCTBEHHOTO YIIPaBJICHUS

[Iporoxom oT 20 1. Ne

3aB. kadenpoit O.JL ﬁa3ap013a

Pabouas mporpamma nepecMoTpeHa, 00CcykieHa u oo0pena it peaym3armu B 2028 - 2029
yueOHOM rojy Ha 3aceqaHuu kKadeapsl MeHepKMEHTa U TOCYAapCTBEHHOTO YIIPaBJICHUS

IIporokom o 20 1. Ne

3aB. kadenpoit O.JL ﬁa3ap013a

Pabouas mporpamma nepecMoTpeHa, 00CcykieHa u ojo0penHa it peanm3armu B 2029 - 2030
yueOHOM roj1y Ha 3aceqanuu kadeapsl MeHeKMeHTa U TOCYAapCTBEHHOTO YIIPaBICHUS

[IpoTtokonm oT 20 1. Ne

3aB. kadenpoit O.JL ﬁazapOBa

Paboyas nmporpamma nepecMoTpeHa, 00cyxieHa 1 o1o00pena s peanusarmu B 2030 - 2031
yueOHOM roy Ha 3aceqanuu Kadeapsl MeHeDKMEHTa U TOCYAapCTBEHHOTO YITPaBJICHHUS

[Ipotokom ot 20 r. Ne
3aB. xadenpoit O.J1. HazapoBa




1 Llestn ocBOeHUS AMCHUTIMHBI (MOTYJ151)

Henpro m3yueHus nucuuiuimabl  "KOHKYpeHTOCIOCOOHOCTh OM3Heca O0O0ydJaromuxcs
C CYIIHOCTBIO M OCHOBHBIMU TOHATHSAMH B 00JacTH KOHKYPEHTOCIIOCOOHOCTH OH3Heca,
KputepusMu U (pakropamu KOHKYPEHTOCIIOCOOHOCTH, METOJAaMH WX  BBISIBICHUS,
dopMHpOBaHMS M aHalM3a, a TAKXKE H3YyYCHHUE METOJOB OICHKM KOHKYPEHTOCIIOCOOHOCTH,
MHCTPYMEHTOB CO3/IaHUs CUCTEMBI YIPaBJIEHUS KOHKYPEHTOCIIOCOOHOCThIO OHU3HECA U CIIOCO00B
€€ COBEPIICHCTBOBAHMSI;

- (OpMHUpPOBAaHHE IEIOCTHOrO CHCTEMHOIO TIOJXOJa K OCHOBaM YIIPaBJICHUS
KOHKypeHTOCHOCO6HOCTI)IO OopraHu3alyi U IMMOBBIILICHUA KOHKypeHTOCHOCO6HOCTI/I MMpCaAIpuiATUs
KakK OHpCZICJI?[IOH_Ieﬁ HX XapaKTCPUCTUKHU B YCIIOBUAX CTAHOBJICHUA PHIHOYHBIX OTHOIICHUH.

- popMynHpoBaHUE KOMIETCHIIUN, HEOOXOAUMBIX B MPO(PEeCCHOHATBHON AeITeTbHOCTH

2 MecTo qucHUIIMHBI (MOAYJIsI) B CTPYKTYpe 00pa3oBaTe/ibHOM NPOrpaMMbl

Juctummmaa KoHKypeHTOCITOCOOHOCTh OM3HECa BXOJIUT B 00s3aTEILHYIO YacTh
y4eOHOTO M1aHa 00pa30BaTEILHON MTPOTPaAMMBI.

JI1g v3ydeHus QUCHUILIMHBI HEOOXO0IMMBbI 3HaHUs (YMEHHUSI, BIIAJICHHUS),
chopMUpOBaHHBIC B PE3YNIbTATEe U3YUYCHUSI TUCIUIUTAH/ MPAKTHK:

Crparerndyeckuii MEHEIKMEHT

AnHanu3 GUHAHCOBOTO COCTOSIHUSI TIPEITPUSATHUS

3HaHus (yMEHUs, BJIaJICHN), TOTyYE€HHBIE IPU U3yYECHUH TaHHOM TUCIUTIITUHBI
OyIyT HEOOXOIUMBI JIJTsI U3YUCHUS JUCITUTUINH/TIPAKTHK:

BrimonHenue u 3amuTa BeIMYCKHOW KBaTU(OUKAITMOHHONW PaOOThHI

3 Komnerennun ody4yaruierocsi, opmupyembie B pe3yJbTaTe 0CBOCHMSI

AUCUUIJIMHBI (MOYJIs1) M IVIAHMPYEMble Pe3yJbTAaThl 00yUYeHUst

B pesynbrate ocBoeHus AucUMILIMHBL (MOayns) «KOHKYpeHTOCIOCOOHOCTh
OouzHeca» oOyJarouuiics A0KeH 001a1aTh CISAYIOIUMU KOMIETCHIIUSIMHU:

KOI[ HHAWKaTOopa I/IH,Z[I/IKaTOp JOCTHXKCHHA KOMIICTCHII N

OIIK-3 Cnoco6en obecrieunBaTh TpeOyeMOe KaueCTBO MPOIIECCOB OKa3aHUs YCIIYT B
n30panHol chepe npodeccHoHAIBHON ACSITEIBHOCTH

OIIK-3.1 OneHuBaeT KauecTBO OKa3aHMsl YCIYT ¢ y4E€TOM MHEHUS MoTpeduTenei u
3aMHTEPECOBAHHBIX CTOPOH
OIIK-3.2 ObecneunBaet TpeOyeMoe KauyecTBO MPOLIECCOB OKA3aHUs YCIIYT B

COOTBCTCTBUHU C MCKJAYHAPOAHBIMU U HAIITMOHAJIBHBIMU CTaHAapTaMU

OIIK-5 CriocoOeH mpuHIUMaTh SKOHOMUYECKH 000CHOBAHHBIE PELICHUs, 00eCIIeunBaTh
HKOHOMHUYECKYIO 3P (PEKTUBHOCTH OpraHu3anuii n30paHHoi chepbl npodeccuoHanbHOM
JeATeIbHOCTH

OIIK-5.1 Omnpenensier, aHATU3UPYET, OLIEHUBAET POU3BOJICTBEHHO-
HSKOHOMHUYECKHUE MTOKA3aTeNIN NPEeANpUITUil chepsl ycuyr

OIIK-5.2 [TpuHHMaeT SKOHOMHYECKH 000CHOBAHHBIE YIIPABICHYECKHE PELICHHS

OIIK-5.3 ObecnieunBaeT SKOHOMUYECKYIO 3 (HEeKTUBHOCTD MPEANPUATHUS CHeEpB
ycuyr




4. CTpyKTypa, 00b€éM U colep:kaHHe TUCHHUILINHBI (MOLYJIs1)

OO0mmast TpyI0eMKOCTh IUCHHUIUIMHBI COCTAaBIseT 5 3adeTHhIX enuHul 180 akas. 4acoB, B TOM

qucie:
— KOHTaKTHas padorta — 17,2 akaj. 4acoB:

— ayautopHas — 14 akaj. 4acos;

— BHeayAUTOpHas — 3,2 aKaJl. 4acoB;

— camocTosTeNnbHas padora — 154,1 akan. 4acos;

— B JopMe IpaKkTUIEeCKO# moaAroToBk — 0 akaj. vac;
— MOJATOTOBKA K 9K3aMeHy — 8,7 akaj. Jac

d)opMa aTTeCTalMu - 3K3aMCH

AynuTopHast g
KOHTaKTHas paborta E § dopma TeKyIero
Pasnen/ Tema 9 (B akaz. yacax) E > Bun § KOHTPOJIA Kox
N — > g © | caMOCTOATENBHOI | - yemeBaeMOCTH H | | o
g 5 paboThI MPOMEKYTOTHON
Tlex. mab. | MpakT. Z'S aTTecTaluu
3aH. 3aH. | O &
1. KoHKypeHTOCTIOCOOHOCTh
Ou3Heca: OCHOBHBIE IIOHATHS U
KaTeropuu
TlonroroBka k
MPaKTUIECKOMY
3aHATHIO
IlonroroBka
JIOKJII0B
CamocrosTenpHOe OIK-3.1
1.1 TeopeTuueckre OCHOBBI U3yUYCHHUE OHK-3:2:
YNpaBIeHuA 4| 2 2 | 30 | YucOHoii u Tectnposanne OIK-5.1,
KOHKYPEHTOCIIOCOOHOCTBIO Hay4HOIH OITK-5.2.
OusHeca JIUTEPATYPbI )
Pabora ¢ OIK-53
3NEKTPOHHBIMU
OoubnnorexkamMu U
CIIeMaTN3UPOBaH
HeiMu MHTEpHET-
caiframu
Hroro no pazaeny 2 2 30
2. Meronas! yrpaBieHHs
(akropamu
KOHKYPEHTOCIIOCOOHOCTH
OnsHeca
TToaroroska k
MPAKTHIECKOMY
3aHATHIO
2.1 Meroap! ynpaBiieHHS Toaroroska OIIK-3.1,
(baxropamm JIOKJIAJIOB OIIK-3.2,
4 1 2 30 | CamocrosTensHOE TECTHPOBaHHE OIIK-5.1,
KOHKYPEHTOCTIOCOOHOCTH
SusHoca U3y4eHUE OIIK-5.2,
y4eOHOI U OIIK-5.3
Hay4YHOU
JIATEPATYPHI
Pabora ¢




SIIEKTPOHHBIMH
OMOIMOTEKAMH 1

CIIeIMAaTN3UPOBaH
HbIMU IHTEpHET-
calitaMu
HUroro no pazneny 30
3. OCHOBHBIC METOJIbI OLICHKH
KOHKYPEHTOCTIOCOOHOCTH
00BEKTOB
IloxroroBka k
MPAKTHIECKOMY
3AHATHIO
3.1 OCHOBHEIE METOJIBI
IloaroroBka
OLIEHKH
JIOKJIAJ[0B
KOHKYPEHTOCIIOCOOHOCTH
CaMOCTOsTENEHOE
00BEKTOB: OIICHKA HEVACHIC OIIK-3.1,
KOHKYPEHTOCIIOCOOHOCTH ef};-lroﬁ " OIIK-3.2,
TepcoHala, KayecTBa 34 yi " TectupoBanue OIIK-5.1,
HAYJHOI
IIPOJYKTa, OLICHKa OIIK-5.2,
JIUTEPaTyphI
KOHKYPEHTHBIX OIIK-5.3
Pabora ¢
MPEUMYIIIECTB, aHATU3
IEKTPOHHBIMU
3¢ deKTHBHOCTH
OUOIMOTEKAMH K
HCTIOIb30BAHHUS PECYPCOB.
ClIeIMAaTN3UPOBaH
HbIMU IHTEpHET-
caTaMu
TloaroroBka k
MPaKTUYECKOMY
3aHATHIO
TloaroroBka
JTOKJIAJIOB
CaMoCTOsATEeIbHOE
3.2 Meronuka pa3paboTKu 1 OIlK-3.1,
U3yUYCHHUE
peau3anyu cTpaTeruu GHOH 1 OI1K-3.2,
MOBBIIIEHUS 30 y‘;a Hoi TECTUPOBAHHE OIIK-5.1,
KOHKYPEHTOCIIOCOOHOCTH J'II/ITquaT . OIIK-5.2,
ousHeca patyp OIIK-5.3
Pabora ¢
3JIEKTPOHHBIMH
OMOIMOTEKAMH 1
CHEIUAIN3UPOBAH
HeiMHu MHTEpHET-
caTaMu
HWroro no pazaeny 64
4. TIpaBoBoe, pecypcHoe,
“HPOPMALTMOHHOE 00ecIIeueHHe
KOHKYPEHTOCIIOCOOHOCTH
omsHeca
TToaroroska k
MPAKTUYECKOMY
3aHITHIO
TTogroroska
4.1 TIpaBoBoe, pecypcHoe, JIOKJIAJIOB OIIK-3.1,
rH(OpMaOHHOE CamocTosTelbHOE OIIK-3.2,
obecrieuennie 30,1 U3y4eHUE TECTHPOBaHHE OIIK-5.1,
KOHKYPEHTOCTIOCOOHOCTH yueOHOH U OIIK-5.2,
OnsHeca Hay4HOH OIIK-5.3
JUTEPATyPHI
Pabora ¢
JNEKTPOHHBIMU

OMOIMOTEKAMH 1




CHEUaIN3APOBaH
HbIMU IHTEpHET-

cartamMu
HUroro no pazneny 30,1
HUroro 3a cemectp 154,1 9K3aMEH
Wroro no pucuuiuimHe 154,1 JK3aMcH




5 O0pa3oBaTe/ibHbIE TEXHOJIOTHH

OO6pazoBarenbHbIe 1 HHPOPMAITMOHHBIC TEXHOJIOTHH

Nzyuenne qucuuiuinabl « KOHKYpEHTOCTIOCOOHOCTh  OM3HECa»

MPEarojaraeT He TOJIBKO 3alIOMHUHAHNE U IOHUMAaHKE, HO M aHAJIN3, CHHTE3, pe(IIeKCHIO,
(dbopMHpyeT YHUBEPCATbHBIC YMEHUS U HABBIKH, SIBIISTIOIIAECS OCHOBOUM CTAHOBJICHUS
npogeccronana. OJHAKO TOJIBKO CPeACTBA AUCIHUILTNHBI « KOHKYPEHTOCTIOCOOHOCTD
OM3Heca» HeIOCTATOYHBI sl POPMHUPOBAHUS KITFOYEBBIX KOMIIETCHITUH OyayIIero
BBIITYCKHUKA.

B nacrosiee BpeMst 0qHOM U3 3a7ja4 COBPEMEHHOM BBICIIEH IIKOJIBI SABJISIETCS
MOJITOTOBKA KOMIIETEHTHOTO, THOKOT0, KOHKYPEHTOCTIOCOOHOTO CIIEUAINCTA, CTIOCOOHOTO K
MPOAYKTUBHOM MPodeCCHOHATBHON IeATETLHOCTH, K OBICTPOM aanTalliy B YCIOBHIX
HayYHO-TEXHHUYECKOTO IIPOorpecca, BIACIOIIEro TEXHOJIOTUSIMHU B CBOEH CIEIIMaIbHOCTH,
YMEHHEM HCII0JIb30BaTh MOJYYE€HHbIE 3HAHUS MPU pelIeHUH MTpodeccnoHaIbHbIX 3a1a4. B
CBSI3M C 3THM B y4eOHOM Ipoliecce He00X0AMMO UCIO0Ib30BaTh IOMUMO TPAJAUIIMOHHBIX
(dhopm mpoBeIeHUs 3aHATUI TAaK)KE€ aKTUBHBIE U UHTEPAKTUBHBIE (POPMBI.

C uenbro GopMHUPOBAHUS U Pa3BUTHS MPO(HECCHOHATBHBIX HABBIKOB 00yJarOImMnXCcs B
pamMKax peain3alui KOMIIETEHTHOCTHOTO MOAX0/1a B y4eOHOM Ipolecce MpHu MPOBEACHUN
JIEKIMOHHBIX 3aHATHI UCIIOJIb3YEeTCSI 0ObSICHUTEIbHO-MITIOCTPATUBHBIN METOJ C
3JIEMEHTaMU IPOOJIEMHOTO U3JI0KEHUS Yy4eOHOU HH(pOpMaIUH.

JlexumoHHbIN MaTepual Kypca «KOHKypeHTOCIOCOOHOCTh OHM3HEecay 3aKperuisieTcs B
X0/JIe MPOBEACHUS IKCIIPECC-OMPOCOB (OMPOCOB HA JIEKIIMH); TUCbMEHHBIX KOHTPOJBHBIX padoT;
BBITIOJTHEHUS TTPAKTUYECKUX padOT (Ha MpuMepe KOHKPETHBIX OpraHu3aIuil); mpeICTaBIeHUS
MPE3EHTALNI; UCTI0Jb30BaHUS aKTUBHBIX M MHTEPAKTUBHBIX METOJOB IIPU IPOBEICHUH
MPAKTUYECKUX 3aHATHI:

[ 0OydyeHre Ha OCHOBE OTbITa — aKTUBU3ALIMS [T03HABATEILHOM 1€ATEIbHOCTH
CTYICHTOB 3a CYET acCOIMaIMi UX COOCTBEHHOTO OIbITa C MPEIMETOM U3YUYEHHUS C LENbI0
Pa3BUTHS CITOCOOHOCTH K 0000IICHHIO, aHATM3Y, BOCIIPUATHIO HH(POPMAIINH,

(] UMHUTAIIMOHHBIE YIPaXXHEHUS (YIpa)XXHEHHS 0 UHCTPYKIMH ), METO]T «Case
study» («peleHne CUTYallMOHHBIX IPOU3BOJICTBCHHBIX U YIIPABICHYCCKUX 337124 ),

MACT AK-TexHoy0rut0 (MET01 aKTUBHOTO COIIMOJIOTUYECKOTO TECTUPOBAHUS, aHATIN3a U
KOHTPOJIsS), METOJT MO3TOBOM aTtaku, 00ydeHHe uepe3 HayqyHO-UCCIeI0BaTeNIbCKYIO padoTy U
Ip., KOTOpbIe CIOCOOCTBYIOT Pa3BUTHIO IKOHOMUYECKOTO MBILIICHHUS, (POPMHUPOBAHUIO
OOLIEKYIBTYPHBIX U MPOGECCHOHATBHBIX KOMIIETEHINI 00y4arommxcs, a Tak’Ke HaBBIKOB
pelIeHNs HeCTaHAaPTHBIX SKOHOMHYECKUX U YIIPaBIEHYECKHUX 3a7a4, 00pabOTKU U aHAIHM3a
KOMMepueckoi uHpopmauu, GopMUPOBAHUIO TOTOBHOCTH K MPOhECCHOHATBHON
ajanTaru,

[J yueOHast TUCKYCCHS — MPOBEIEHNE CEMHUHAPOB-00CYXACHUN U CEMUHAPOB-
JUCKYCCUH, KOTOpBIE MPEAINOJIararoT IMaiornueckoe o0IIeHne y4aCTHUKOB, B POLIECCe
KOTOPOTO 00CYK/Ial0TCS U PEIIaloTCs aKTyallbHbIe MPOOIeMHbBIE BOIPOCH! B 001aCTH
MEHEJKMEHTA;

[J ponieBasi UMUTAIMS CTYICHTAMU pealbHOU TPOoPEeCCHOHATBHON AeSITETbHOCTU
(menoBas urpa) ¢ BHIMOJHEHHUEM (YHKIIMHA CIICIUAIMCTOB Ha Pa3IMYHBIX pa0OUnX MeCTax.

JInst mpoBeieHNsI KOHTPOJIbHO-TMAarHOCTUYECKUX MEPOTIPUATHI Mpeiaraercs
WCIIOJIb30BATh KOMIBIOTEPHBIE KOHTPOJIHMPYIOIINE TECTBI, TECTHI JIJIs1 CAMOJAUATHOCTUKH,
JUCTBI CAMOOIEHKHU JJIS1 DKCIIPECC-AHUarHOCTUKH (Hanmpumep, d3PpPeKTUBHOCTH JEKIIIH,
COJIep>KaHUs JTUCIUILITUHBI).

Texyiuit KOHTPOJIb 3HAHUMN (PEUTUHT-KOHTPOJIb) OCYIIECTBIISIETCS B BUJIE
TECTHUPOBAHUS WM BHITIOJTHEHHUSI MUHU-KOHTPOJIBHBIX Pa0oT.

CamocTtosaTenbHas paboTa CTYACHTOB MOJKPEIUISIETCS. UCTIONB30BAHUEM
AJIEKTPOHHOTO NOCOOUS O TaHHON TUCIUILTUHE.

Takum oOpa3om, MPUMEHEHHE UHTEPAKTUBHBIX 00pa30BaTEIbHBIX TEXHOIOTHIA
MpHUIaeT THHOBAIIMOHHBIN XapakTep MPAaKTUIECKH BCEM BUIaM YUEOHBIX 3aHITHH, BKIIOUAs



nexiroHHbIe. [Ipr 3TOM AenaeTcs akIeHT Ha pa3BUTHE CAaMOCTOSATENLHOTO, IIPOyKTHBHOTO
MBIIIUICHHUS, OCHOBAaHHOTO HA JMAJOTHUECKUX MpUeMax, CyObeKTHON TO3UIIUH
oOyyaromerocsi B 00pa3zoBaTeiIbHOM Iporecce. TeM caMbIM CO31at0TCsl YCIOBHS IS
peanu3anui KOMIIETCHTHOCTHOTO TIOAX0/a IPU U3yYCHUU TUCLIUTLIAHBI
«KonkypeHTocnocoOHOCTh Ou3HECay.

6 YueOHO-MeTOqMYECKOE 0OOecneueHHe CAMOCTOATEIbLHOM padoThl 00yYaroIMXCs

[IpencraBneHo B nmpuioxeHuu 1.

7 OueHOYHBIE CPEACTBA IS IPOBEACHUS IIPOMEKYTOYHOM ATTeCTALMU
[IpencraBieHsl B IPUIOKEHUU 2.

8 YueOHO-MeTOAMYECKOE M HH(POPMALIMOHHOE 00ecTeyeHue JUCIUNIMHBI

a) OcHOBHas JMTEpaTypa:

1. Epemeena, H. B. KonkypeHTOCIIOCOOHOCTH TOBAPOB M YCAYT : YYEOHUK U
npaktukym [uis By3oB / H. B. EpemeeBa. — 2-e u3s., ucrnp. u gorn. — Mocksa :
NznatenserBo FOpaiit, 2025. — 242 ¢. — (Beicmiee oopazoBanue). — ISBN 978-5-534-
09362-9. — Tekcr : anekrpoHHbIH // OOpa3oBaTenbHas miargopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/562652 (nara obparenus: 10.01.2025).

2. JIudpun, 1. M. KoHKypeHTOCITOCOOHOCTH TOBApOB M YCIIYT : YICOHHK I BY30B /
N. M. JIudun. — 5-e uzn., nepepad. u non. — Mocksa : U3garenscto FOpaiit, 2025. —
374 c. — (Bricmiee oopazoBanue). — ISBN 978-5-534-19468-5. — TekcT : a3nmeKTpoHHBI#H //
OopazosarenbHas iatdopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/559557 (nata
obpamenus: 10.01.2025).

3.AnTOHOB, I'. JI. YpaBiieHHe KOHKYPEHTOCTIOCOOHOCTBIO OpTraHU3aIiH : Y9eOHUK /
I'.JI. Aatonos, O.I1. UBanoBa, B.M. Tymun. — 2-e uzn., ucnp. — Mocksa : UHOPA-M,
2023. — 300 c. — (Bsiciiee obpazoBanue: bakanaspuar). — DOI 10.12737/2076. - ISBN
978-5-16-018402-9. - Tekcr : anexTponHbId. - URL:
https://znanium.com/catalog/product/1993529 (nata o6pamenus: 10.01.2025). — Pexum
JOCTYTIA: MO MOJITUCKE.

0) JlonmoJIHUTEIbHAS JIUTEpaTypa:

1. YpaBneHne KOHKYpeHTOCIIOCOOHOCTBIO : YUeOHMK Ul BY30B / o]l peAakuueit E.
A. T'op6amko, M. A. MakcumiieBa. — 3-e u3[., ucnp. u gon. — Mocksa : 3naTenbcTBo
FOpaiit, 2025. — 427 c. — (Boiciiee o6pazoBanue). — ISBN 978-5-534-17128-0. —
Texcr : anexTponHsIi / Obpa3oBarenbHas iatdopma KOpaiir [caiit]. — URL:
https://urait.ru/bcode/559921 (nata obpamenwus: 10.01.2025).

2. . Kysnenosa, H. B. YnpaBnenue kauectBoMm : yuebnoe nocooue / H. B. Ky3nernosna. -
4-e u3n., crep. - Mocksa : ®JIMHTA, 2021. - 360 c. - ISBN 978-5-9765-0731-9. - Tekcr :
anektponHbId. - URL: https://znanium.com/catalog/product/1588129 (nara oOpareHus:
10.01.2025). — Pexwum nocTyma: mo moarnuckKe.

3. Ky3nenona, H. B. Ynpasnenue kauectBoM : yueOHoe mocodue / H. B. Ky3nernosa ;



MI'TYVY. - Marautoropck : MI'TVY, 2018. - 1 anektpon. onrt. auck (CD-ROM). - 3ari. ¢
TuTy. 3kpana. - URL: https://host.megaprolib.net/MP0109/Download/MObject/2137 (nata
obpamenus: 10.01.2025). - MakpooObeKT. - TekcT : 31eKTpoHHbIN. - CBEeACHUS JOCTYITHBI

takxe Ha CD-ROM.

B) MeToanueckue ykasaHus:
Kysznuenosa, H. B. Ynpasienue kauectBoM : npaktukym / H. B. Ky3nemosa ;
MI'TY. - Marauroropck : MI'TV, 2016. - 187 c. : un., cxemsl, Ta0i., rpad., quarp. - URL:

https://host.megaprolib.net/MP0109/Download/MObject/1707 (nata obparieHus:
10.01.2025). - MakpooOBeKT. - TeKCT : 37IeKTPOHHBIH.
2.Ky3nenosa, H. B. Menemxmenr : npaktuky™m / H. B. Ky3neunosa ; MI'TYVY. -

Marnutoropck : MI'TY, 2016. - 89 c. : cxemsl, Tabin. - URL:

https://host.megaprolib.net/MP0109/Download/MObject/1706 (nata oOparieHus:
10.01.2025). - MakpooObeKT. - TeKCT : 37IeKTPOHHBIH.

r) [Iporpammuoe odecnieuenne u UHTepHeT-pecypcebi:

IIporpamMmHoe odecnieyenune

HaHMT}[{SBaHHe No moroBopa Cpok neicTBUS JTULIEH3UN
MS Office 20071\, 135 o7 17.09.2007 Geccpouro
Professional
7Zip cB0OOTHO pacmpocTpansemoe [10 06eccpovHO
FAR Manager cB0OOTHO pacmpocTpansemoe [10 06eccpovHO
LibreOffice cB00OIHO pacipocTpansemoe [10 OeccpodHo
bpaysep Yandex |cBoGomaHO pacnipoctpansemoe [10 0eccpovHO
Linux Calculate cB0001HO pactpocTpansemoe [10 OeccpodHo
gggnt;:]ean der cB00OAHO pactpocTtpansemoe [10 6eccpouHO

Ipodeccuonanbublie 6a3bl JAHHBIX 1 HHPOPMALMIOH

HbI¢ CIIPABOYHbIC¢ CUCTECMBbI

HasBanue kypca

CcrUIKa

DrexkTpoHHas 0a3a MepuoIUUECKUX u3aanuii East View
Information Services, OO0 «MIBUC»

https://dlib.eastview.com/

(PMHIT)

Hamuonansnas I/IHCI)OpMaI_II/IOHHO'aHaHI/ITI/I‘IeCKaH
cuctema — Poccuiickuii mHACKC HAayYHOTI'O HUTHPOBAHUA

URL:
https://elibrary.ru/project_risc.
asp

HocoBa

OnextpoHHble pecypcsl oubnuoreku MI'TY um. I'.1.

https://host.megaprolib.net/M
P0109/Web

Poccuiickas 'ocynapcrBennas 6ubanoreka. Karanorn

https://www.rsl.ru/ru/4readers
/catalogues/

9 MartepuajibHO-TeXHUYeCKOe o0ecrneyeHne JUCHUNIMHBI (MOZYJIS)

MaTepI/IaHLHO-TeXHI/I‘-ICCKOC obecrneucHue JUCIHUIINIMHBI BKIIIOYACT:




MarepuanabHO-TEXHHUECKOE 00eCTIeYeHHEe JUCUUIUINHBI BKIIOYALT:

1. YaeOHble ayUTOPHUH IJIs1 IPOBEICHUS 3aHATUH JEKIIMOHHOTO THIIA

- MynbpTUMeHifHbIE CPEICTBA XPAHEHNUs, IIEPEIaud U MPEICTaBICHUS HH(OPMAITHH.

2. Y4eOHble ayTUTOPUH ISl IPOBEACHUS MPAKTHUECKUX 3aHATUHN, TPYIIIOBBIX U
WH/IMBUIYAIBHBIX KOHCYJIbTALUH, TEKYIIEr0 KOHTPOJIS U POMEXYTOYHON aTTeCTalluu

- MynbpTHMeMifHbIE CPECTBA XPAHEHNUS, TIEPEIaud U MPEICTaBICHUS HH(OPMAIIHH.

- KoMmruteke TecToBBIX 3aaHMid U1l IPOBEICHHSI TPOMEKYTOUYHBIX M PYOSKHBIX
KOHTPOJIEH.

3. [lomenieHus i caMOCTOSTENbHOM pabOThl 00y4arOIIUXCs

- [lepconanbubie KomnbroTepsl ¢ maketom MS Office, Beixoom B HTEpHET U €
JOCTYIIOM B DJIEKTPOHHYIO HH(POPMALMOHHO-00pa30BaTEIbHYIO CPEly YHHBEPCUTETA

4. Tlomerienus uist XpaHEHUS U MPOPUIAKTUUECKOTO 00CITY’)KUBaHHS y4eOHOTO
000pyI0BaHUs

- lIxads! 11 XpaHeHus yueOHO-METOINYECKON TOKyMEHTaIuu, yaeOHOTOo
000pyI0BaHUS U YU€OHO-HATJISAIHBIX TOCOOMIA.

Ipunoxenne 1 YueOHO-MeTOAUYECKOe o0ecreyeHHe CaMOCTOSITEIbHOI PadoThI
00y4aroumuxcs
[To muctmmmmae «KOHKYpeHTOCTIOCOOHOCTH OM3HECa» MperycMOTpeHa ayIuTOpHas |
BHEay/IMTOPHAsl CaMOCTOSITENIbHAs paboTa 00y4aromuxcsl.
CamocTtosrenbHas pabota oOy4yaronuxcs nperycMaTpuBaeT:

— npopaboTKy JEKIMOHHOTO MaTepuana, U3y4eHHe M KOHCIEKTHPOBAHUE IOIMOJHUTEIBHOTO
Marepuaia no KaxJI0u TeMe JICKIIMOHHBIX 3aHATUH;

— TOATOTOBKY K CEMHHApCKUM M TPAKTUYECKUM 3aHATHSAM: H3ydeHHe Y4eOHOW u
HOPMAaTHUBHO-CIIPAaBOYHOM JIUTEPATyphl, KOHCIEKTOB JICKIHI, MOJrOTOBKAa K BBIMOJIHEHUIO
KOHTPOJIBHBIX pabOT

— paboTa c JICKTPOHHBIMH OHMOIMOTEKAMU U CHEIUATN3UPOBAaHHBIMU MIHTEpHET-caliTaMu.

Ilepevyens TeM VI NOATOTOBKH K CEMHHAPCKHUM 3aHATHAM 110 KypCy
1.1 TeopeTnyeckue OCHOBBI YIPABJICHUS KOHKYPEHTOCIIOCOOHOCTBIO.

— Teopernueckue OCHOBBI YIIPABICHHUSI KOHKYPEHTOCIIOCOOHOCTBIO.

— TloHsATHE KOHKYPEHTOCIIOCOOHOCTH.

— KoHkypeHTOCnocoOHOCTh TOBapa U KOHKYPEHTOCHOCOOHOCTh OpraHU3altu.

— OrweHka KOHKYPEHTOCIIOCOOHOCTHU IpyHIl (UPM U OLleHKA KOHKYPEHTHON CUTYyalluy Ha PbIHKE

1.2 Metoab! ynpaBieHus pakTopaMu KOHKYPEHTOCIIOCOOHOCTH OM3Heca

— Mertoas! ynpasineHus (pakTopaMu KOHKYPEHTOCIIOCOOHOCTH OpraHU3altu.

— OcHoBHbIE (AKTOPbI KOHKYPEHTOCIIOCOOHOCTH.

— MapketuHrosas cpeaa (GUPMBI U €€ 3JIEMEHTHI.

1.3 OcHOBHbIE = METOJBl  OLIEHKM  KOHKYPEHTOCIOCOOHOCTH  OOBEKTOB:  OIIEHKa

KOHKYPEHTOCIOCOOHOCTH IIepCOHalIa, KadecTBa MPOIyKTa, OLleHKAa KOHKYPEHTHBIX IPEUMYIIIECTB,

aHanu3 3G PEeKTHBHOCTH UCTIOIB30BAaHUS PECYPCOB.

— OcHoBHbIE METObI OLICHKH KOHKYPEHTOCIIOCOOHOCTH 00BEKTOB: OLICHKA
KOHKYPEHTOCIIOCOOHOCTH MepcoHalla, KayecTBa IMPOJYyKTa, aHaiu3 3pdexkTuBHOCTH
HCIIOJIb30BAHUS PECYPCOB.

— MeTo/b!I OLIEHKH KOHKYPEHTOCIIOCOOHOCTH.

— TloprdenbHble MOIENM CTPATETUYECKOTO aHAIN3A.

— Marpuna bocTOHCKON KOHCYIbTAallMOHHOM TPYIIIILI.

— Martpuna McKincey.

— AHaiu3 TOBapHOTO aCCOPTUMEHTA (PUPMBI.

— ®uHaHCOBas OILIEHKa KOHKYPEHTOCIOCOOHOCTH (UPMBI



1.4Meronuka pa3pabOTKW W peaau3aldyd CTPATeTMH TOBBIMICHUS KOHKYPEHTOCIOCOOHOCTH

ousHeca.

— Meroauka pa3pabOTKM W pealu3alliil CTPATETMH TOBBIIICHUS KOHKYPEHTOCIOCOOHOCTH
OpraHu3aIuH.

— TloHsTHE KOHKYPEHTOCIIOCOOHOCTH OPTraHU3aLIH.

— Drtamnsl pa3pabOTKU U peanu3alii CTPATETUH MOBBIIICHUs KOHKYPEHTOCIIOCOOHOCTH.

— IIaTh cHJ1 KOHKYPEHIIH U TIO3HUIIUS B OTPACTH.

— OueHka BHEIIHEH U BHYTPEHHEH cpelibl (GUpMEI.

— SWOT-ananus.

— Ilenmouka neHHOCTH (PUPMBI U UICTOYHUKH KOHKYPEHTHOTO MPEUMYILECTBA.

1.5 TIpaBoBoe, pecypcHoe, MHPOpPMAIMOHHOE OOecreuyeHne KOHKYPEHTOCIOCOOHOCTU

OusHeca

— IlpaBoBoe, pecypcHoe, HHPOpPMAIMOHHOE oOecnedYeHne KOHKYPEHTOCIOCOOHOCTH
OpraHu3aIuH.

—  MexnyHapoHOe pa3eneHne Tpyla 1 MEeKCTPAHOBAs! CIICIIUATA3AIIHS.

— Tpanchopmaryisi KOHKYPEHTHBIX OTHOLICHHUI B YCIIOBUSX TJI00ANIN3aUN SKOHOMUKH.

— KonkypeHTocnocoOHOCTh Ha TJI00aTEHOM YPOBHE.

MeTtoanyeckue PeKOMEHAANMH IS MOATOTOBKU K CEMHHAPY

CeMuHapckoe 3aHsTHE SBISETCS OJHOW U3 Haubosiee UCTIOb3YeMbIX (POPM MpPOBEACHUS
y4eOHBIX 3aHATHH, MpeAroararonieil 00CyKJIeHINE OCHOBOIOIATAIONIUX U HAUOO0JIee CIOKHBIX
npobseM mucturunHbl "KOHKYpEeHTOCIIOCOOHOCTh OM3HECaY.

OCHOBHBIMH LEJSIMU CEMUHAPCKUX 3aHATUHN SBISIOTCS:

v’ yrayblleHWe W pasBUTHE 3HAHMH TI0 BONPOCAM TEOPHMU M IPAKTUKH YIpPaBIEHHS
KOHKYPEHTOCIIOCOOHOCTBIO, M3JI0O)KEHHBIX Ha JEKIUOHHBIX 3aHATHSX M TMOJy4YEHHBIX B
MPOIIECCE CAMOCTOATEIBLHON Y4eOHOH PaboTHI;

v (OpMHpPOBaHHE YMEHHMH W HABBIKOB CAMOCTOSTENLHOM PabOThI ¢ yU4eOHOM M CIPaBOUYHOM
JUTEPaTypOil, HAyYHBIMH U JPYTUMU UH(GOPMAIIMOHHBIMU MaTepUaIaMu;

v’ IpUHOOpeTeHHE YMEHHM W HAaBBIKOB OOOOIIEHWS, aHajiu3a M MPaBHIBHOCTH H3JI0KEHHUS
MaTepHajIoB MO COOTBETCTBYIOLIEH MpoOIeMe Ul BOIIPOCY;

v’ 0000IICHHEe ¥ HCIIOJB30BAHWE IMEPEJOBOIO OIBITA PEHICHUs MPOOIeM W BOIPOCOB B
noclieayroiei npodeccuoHanbHON padoTe;

v/ KOHTpOJIb YCBOEHHS Y4eOHOTO MaTepuala.

OO0s13aTeNIbHBIM ~ YCIIOBUEM Y4YacTHSl CTYJEHTa B CEMHHApCKOM 3aHATUU SIBIISIETCS

MpeBapuTelibHas TOArOTOBKA K HEMY, BKIIIOYAOIIAs U3yuYeHUE PEKOMEHI0BAHHON JINTEPATYPHI

Y BBITMIOJTHEHHE COOTBETCTBYIOIIUX YKa3aHUM MPETo1aBaTeNs.

IIpuMepHBIT BAapUMAHT TeECTOBBIX MaTepuaoB Mo Kypcy «KOHKYpeHTOCHOCOOHOCTH
Ou3Heca»

1. Kako#i nmpu3HaK U3 HIHKENEPEUUCICHHBIX SBIISIETCSI XapaKTEPHBIM TOJIBKO JUISl PhIHKA
COBEpILIEHHON KOHKYpeHIH?

a) Hannune MHOTMX MpOJIaBIOB, peaIN3YIOIIUX Pa3InYHbIE TOBAPHI.

6) Pexnama oGecrieunBaeT nokymnateneil pazHooOpaszHoil nHpopmanue.

B) ®upMbI 0Tpaciu UMEIOT IPUMEPHO PaBHBIE TPAHCIIOPTHBIE U3/AEPIKKU.

r) OgHOpOAHAS MPOIYKIUS TPOU3BOIUTCS OOIBIINM KOJIMYECTBOM MaJbIX (GUpM, He
CIOCOOHBIX OTPEAEIATh PHIHOYHYIO LIEHY.

1) Unet oxecroueHHast KOHKypeHTHast 00pbba Mexay pupmaMu B GopMe «II€HOBBIX BOHHY.
2. l[loHATHE «COBEPILIEHHON KOHKYPEHIINI» 03HAYAET, YTO 3TO (pUpMa, KOTOpast:

a) UCHOJIB3YeT TOJBKO METO/IbI JIETAIbHOM KOHKYPEHIIUU B O0phOe CO CBOUMU
KOHKYpEHTaMH;

0) He OKa3bIBaeT BIMSAHUSA HA (GOPMUPOBAHUE PHIHOYHOM LIEHBI;

B) UCIIOJIB3YET JIt00bIe ()OPMBI KOHKYPEHIIUH JUIS 3aXBaTa PhIHKA,

r) 1oOMBaeTCsl yCTAaHOBJICHUS KEJIaeMO 1IEHbI B KOHKYPEHTHOH O0phoe.



3. Ecnu pupma, aericTByroIIas Ha COBEPIICHHO KOHKYPEHTHOM PhIHKE, COKPATHT
MPEUI0KEHUE CBOCH MPOAYKIHH, TO ITO:

a) MPHUBEJET K CHIYKEHUIO PHIHOYHOW IIEHBI PO TYKIINUH;

0) He OKa)KeT HUKAKOTO BIMSHUSA Ha PHIHOK;

B) IIPUBEJET K POCTY BIUSHHS HA PHIHOK;

I') COKPaTHUT MPEIO’KEHUE U TIOBBICUT PHIHOYHYIO IIEHY MPOTyKIIHH;

4. Kakoe u3 clenyonmx yTBepKACHNH 03HaYaeT, YTO YCIOBHS COBEPIIEHHON
KOHKYPEHIIUY HE BBITTOTHSIOTCS:

a) hupma HaXOAUTCS B PABHOBECHH, KOT/Ia €€ MPeIeSIbHBIN JOX0] paBeH MpeaeIbHbIM
U3JIEPKKaM;

0) KpHBast MPeeNbHBIX U3/IEPIKEK MEPECEKAET KPUBYIO CPETHUX MU3JICPKEK B TOUKE,
COOTBETCTBYIOILEH MUHUMalIbHOMY 3HaueHuio ATC;

B) KpHBas CIIpOCca Ha MPOIAYKIIUIO GUPMBI UMEET OTPHUIIATENILHBIA HAKIIOH;

I') KpUBbIE CPEHMX U MpeAETbHBIX u3ziep:kek nMmetor U-o0pasHyro popmy;

1) KpUBas cripoca Ha MPOAYKIUIO (PMPMBbl — FOPU30HTANIbHAS JTUHUSA?

5. KpuBast mpeioskeHusi KOHKYPEHTHOH (HPMBI B KPaTKOCPOUYHBIX BPEMEHHBIX HHTEPBAJIax
— 3T0:

a) KpuBasi IpeIebHBIX U3AEpPKEK HUPMBIL;

0) TMHMS LIEHbI TOBAPA,

B) CHIDKAFOIIASICS YaCTh KPUBOU CPEIHUX U3JIEPIKEK;

T') BO3pAacTaroIas YacTh KPUBOH CPETHHUX H3/ICPIKEK;

1) 9acTh KPUBOH MPENENbHBIX H3ACPKEK, PACIIOI0KEHHAs BBIIIE KPHBON CPEITHUX
TIEPEMEHHBIX U3JICPIKEK.

6. Kakoii u3 cneayromux ppIHKOB OOJIBIIIE BCETO COOTBETCTBYET YCIOBHSM COBEPIICHHON
KOHKYPEHLIUU:

a) cTalu;

0) yCIIyT mapuKMaxepos;

B) aBTOMOOMIICH;

T) aKIui 1 oOIuTaIuii;

1) OeH3uHa.

7. Kakue u3 nepeuucieHHbIX IPU3HAKOB MOXKHO OTHECTH K MPU3HAKaM pbhIHKA
COBEpPILEHHON KOHKYPEHIIMH:

a) B KaX/10l 0Tpaciiu UMeeTCsl LIMPOKHUM Kpyr (pUpM, KOHKYPUPYIOIIHUX MEX 1y co00il myrem
yIy4IIEHUs] Ka4eCTBa U PACUIMPEHHsI aCCOPTUMEHTA IIPOAYKIIMH;

0) dakxTop nHGpOpPMaLIUKM HE UTPAECT HUKAKOW POJIM HA IAaHHOM PBIHKE;

B) BCe (pUPMBI OTPACIIM UMEIOT PaBHbIE IPUOBIIN B KPATKOCPOUHOM IIEPUOJE;

I') Bce (MPMBI OTPACIH ITPOU3BOIAT OJHOPOJHYIO MPOIYKIIHUIO.

8. dupmbl, QyHKIMOHUPYIOLINE HA PHIHKE COBEPIIEHHONW KOHKYPEHIIMH, [I0Jy4atoT B
JUTUTENILHOM IEpUO/IE:

a) CPEIHIO0 PHOBLITE;

0) MOHOIIOJIbHYIO MPUOBLIIB;

B) HYJIEBYIO MPUOBLIb;

I') IpeJeabHbIN JOXOI.

9. Kakoii U3 nepeyrciaeHHbIX HIKE COBPEMEHHBIX PHIHKOB IO CBOEH CTPYKTYype Haubosee
OJIM30K K PHIHKY COBEPLICHHON KOHKYPEHIIUU:

a) aBTOMOOUITBHBIN;

0) PbIHOK aBHANEpPEeBO30K;

B) PHIHOK YHEPTOPECYPCOB;

T') PBIHOK JICHET;

1) PHIHOK CUTapeT.

10. Ecnu B KpaTKOCPOYHOM MEPUO/IE HAa PHIHKE COBEPIICHHON KOHKYPEHLIMU PIHOYHAS
[IeHa Ha TPOJIYKIIUIO, IPOU3BOIUMYIO JaHHOW (PUPMOIi, BAPYT 3HAUNUTEBHO CHU3UTCS, TO
¢dupma:

a) COKpaTHUT IIPOU3BOJICTBO, PYKOBOACTBYSACH paBeHCTBOM P = MC;



0) pacIupuT MPOU3BOJICTBO, YTOOBI KOMIICHCHPOBATH CHIKEHHUE IICHBI POCTOM 00bheMa
IIPOJIaX;

B) OCTaBHUT 00BEMbI POM3BOICTBA HEM3MEHHBIMU B PaciyeTe Ha KPAaTKOBPEMEHHOCTH CIIaJIa;
I') IPEKPaTUT IPOU3BOJACTBO, YTOOBI HE pabOTaTh C YOBITKAMH;

1) OyzeT mpoI0JKaTh MPOU3BOJICTBO TIOKA IIEHA MPEBBIIIACT CPETHIE IEPEMEHHBIC
U3JICPKKU (PUPMBL

11. B ycioBusxX coBepLICHHOW KOHKYPEHIIMU KpHUBasi MPEAEIbHBIX U31EPKEK PUPMBbI
SIBJISIETCS OJIHOBPEMEHHO:

a) KpUBOM CIIpoca Ha MPOAYKIUIO TaHHOU (DUPMBI;

0) KpUBO# MPEATI0KESHHS Ha IPOIYKIUIO TaHHOU (PUPMBI;

B) KPHMBOH MPENIEIbHOTO O0X0/a JAaHHOH (pUpMBI;

I') KpUBOM MPEJEeNbHOTO MPOAYKTa TaHHON (PUPMBI.

12. Ha ppIHKE COBEPIIEHHON KOHKYPEHIIMM OCHOBHBIM 0aphepoM JJisi HOBOM (hHpPMBI,
pelIMBILIEN 3aHATHCS TPOU3BOJCTBOM JaHHOW MPOAYKLNH, SIBIISIOTCA:

a) roCy/1lapCTBEHHbIE MIPUBWIIETUH OTAEIBHBIM (PUpMam;

0) oTcyTCTBHE HEOOXO0IMMOM MH(pOpMaLINY;

B) MPUHAIJICKHOCTh BCETO 00beMa HEOOXO0IUMBIX PECYPCOB JIpyroit pupme;

T') BBICOKHE M3AEPKKU HAauWHAIOIUX HUpM;

1) BCE MPEAbIAYyINE BapUAHThl HEBEPHBI.

13. PpIHKM COBEpILIEHHOM KOHKYPEHILIUU CYUTAIOTCS 0CO00 BBICOKO3()(PEKTUBHBIMU [TOTOMY,
YTO OHH:

a) 00ecreynBalOT MaKCUMYM MIPUOBUIH POU3BOIUTEIISAM;

0) mpenmnoiaratoT BbICOKUN YPOBEHb KOHIIEHTPAIMK MMPOU3BOJICTBA U 3HAUUTEIHHYIO
«IKOHOMHMIO Ha MacIITabey;

B) 3aCTaBJISIOT BCEX TPYAUTHCS C MUHUMAIbHBIMU U3AECPKKAMU;

') 00ecreynBalOT HAWJTydIIlee PACcTIPEICIICHUE PECYPCOB C TIO3UIUI OTPEOUTENCH.

14. Kakue BHIbI KOHKYPEHTHBIX TPEUMYILECTB Npeanpustus Boiaensier M. [Toptep?

a) HU3KHE U3JIEPXKKU U YHUKATBHOCTh TOBAPOB;

0) HU3KHUE M3ACPKKU U U] depeHIays ToBapos;

B) HU3KHUE U3JICP>KKU U BBICOKAS [IEHA TOBAPOB.

15. KakoBa B3auMOCBSI3b MOHSITUI Ka4€CTBO , MOJIE3HOCTD U MOTPEOUTEIbHAS CTOMMOCTD?

a) KaTeropus Ka4ecTBO BhIpaKaeT Mepy MOJIE3HOCTH TaHHON MOTPEeOUTEIbHON CTOUMOCTH;

0) KaTeropusi MOJE3HOCTh BHIPAKAET CTENEHb KauecTBa JaHHOU MOTPEOUTEIbHON CTOUMOCTH;

B) KQUECTBO — 3TO MOJIE3HOCTh TAHHOM MOTPEOUTENILHOM CTOUMOCTH.

16. Kakoe u3 onpezaeneHuii HanboJiee TOYHO PaCKPhIBACT MOHATHE KAYECTBO PO TYKITUHN ?

a) IEJIOCTHAs COBOKYIMHOCTh MOTPEOUTENCKUX CBOMCTB MPOAYKIMH, OOYCIIaBIUBAIOIINX
CTENEHb €€ MPUTOJHOCTU YIOBJIECTBOPATH OMNpeeeHHbIe MOTPEOHOCTH B COOTBETCTBHM C €€
Ha3Ha4YeHUEM B (PUKCHPOBAHHBIX YCIOBHIX MOTPEOICHUS;

0) 1enocTHasi COBOKYIHOCTh MOTPEOHTEIbCKUX CBOMCTB MPOAYKIIUH, OOYCIaBIMBAIOIINX
CTEIIEHb €€ TMPHUTOJHOCTH YIOBIETBOPATH MOTPEOHOCTH B  (PUKCHPOBAHHBIX  YCIOBHSIX
MOTPEOJICHNUS;

B) LIEJIOCTHAs COBOKYITHOCTh MOTPEOMTENLCKUX CBOMCTB IMPOAYKLIHH, OOYCIIAaBIMBAIOIINUX
CTENEeHb €€ MPHUIOJHOCTU YIOBJIETBOPATH OJHY MOTPEOHOCTh (B COOTBETCTBHM C Ha3HaUEHUEM
MPOAYKIIMHN) B (PUKCUPOBAHHBIX YCIOBUAX NOTPEOICHUS.

17. Yto noHMMaercs o KOHKYPEHTOCIIOCOOHOCTBIO TIPOTyKIIUU?

a) BO3MOXKHOCTb MpPOJATh MPOJAYKLHIO B YCIOBHMSX OIPEIECICHHOIO pbIHKA M HEepHOAa
BpPEMEHU;

0) U3BECTHOCTb U MIPECTUKHOCTh TOPrOBOM MapKH, MO KOTOPOH BBIMYIIEHA MPOIYKIIHS;

B) CIIOCOOHOCTH YJIOBJICTBOPSATH TPEOOBAaHHMS KOHKPETHOTO MOTPEOUTENS B YCIOBHSAX
OIPEINICHHOTO PhIHKA U MIEPHO/1a BPEMEHH 10 MOKa3aTelsiM KauecTBa M 3aTpaTaM MoTpeOuTeNs Ha
puoOpeTeHne 1 FKCIUTyaTalMIo (MM HOTpeOIeHUe) JaHHOH MPOAYKIIHUH.

18. KonkypeHTOCnocoOHOCTh MPEANPHUITUS — ITO. ..
19. K natu xoHKypeHTHbIM cusiam M. Iloprepa oTHOCAT:

1) BIUsIHUE MTOCTABIIUKOB;



2) BIIMSIHUE TIOKYTIATENEH;
3) BiusiHUE (PUHAHCOBBIX KPU3UCOB;
4) BnMsIHME HOBBIX KOHKYPEHTOB;
5) BausiHEE OAHKOB;
6) BIMsSHUE TOBApOB-3aMEHUTEIIEH;
7) peanbHas KOHKYPEHLUS B OTPaciIu;
8) BIIMSIHUE [TPABUTEIbCTBEHHBIX PELICHUM.
20. Ilo xakuM HarpaBJIEHUSM ITPOU3BOAUTCS aHAINU3 KOHKYPEHTOB?
1) BbIsIBIIEHHE KOHKYPEHTOB;
2) TecTUpOBaHKE TOBAPA;
3) OIleHKA CHJIBHBIX U CJIA0BIX CTOPOH KOHKYPEHTOB;
4) onierka 3¢ (HEeKTUBHOCTH PEKIIAMBI;
5) omeHKa BO3MOYKHBIX peaKkIiii KOHKYPEHTOB;
6) olLleHKa Ha PBIHKE CIIpOca U IMPEUI0KEHHUSL.
21. KoHKypeHTOCHOCOOHOCTh TOBapa — 3TO COBOKYIMHOCTh KAau€CTBEHHBIX M CTOMMOCTHBIX
XapaKTEepUCTHK TOBapa, 00eCreurnBaOLIHX:
1) MmarepraabHOE COCTOSHUE IPaXK/1aH;
2) yIOBJIETBOPEHHE KOHKPETHOM MOTPEOHOCTH MOKYIATEs;
3) ¢uHAHCOBYIO CTAOMIBHOCTH MPEATPHUSTHSI.
22.  «MHOroyrojbHUK KOHKYPEHTOCIIOCOOHOCTH»  MpPENNpUsATUs  ONpeAeisieTcss TaKuMu
KPUTEPUSIMH, KaK (IIPOIOJDKUTE TIepEUeHb):
KauectBo, 1ieHs1, puHAHCHI.......
23. SWOT-ananm3 3T0 KpaTKuid JOKYMEHT B KOTOPOM PacCMaTpPUBAIOTCS:
1) acCOpTUMEHT BBITTYCKAEMOU MPOTYKITHH;
2) creneHb BOCIPUUMYHUBOCTH K BHEITHUM (PaKTopam;
3) TEXHUYECKOE OCHAIIEHUE MTPEATIPHUATHS;
4) OCHOBHBIE pe3yNIbTaThl (PUHAHCOBO-XO3SIMCTBEHHOMN ESATEIBHOCTH IPEIPHSTHS;
5) cnabble U CUIbHBIE CTOPOHBI AEATENIBHOCTU MPEAIPUATHS;
6) mpuObLH (YOBITKH) TIPEITPUSITHS,
7) npuunnsl 3G dexTrBHOM (HEIPDEKTUBHOI) paOOTHI.
24. STEP-ananu3 st0:
1) aHayM3 KOHKYPEHTHBIX BO3MOYKHOCTEH (BHYTPEHHEH Cpeibl) U ONACHOCTEH BHELIHUX
(hakTopoB;
2) sKcriepTH3a yrpos;
3) aHaM3 BHEITHEH M BHYTPEHHEH MaKpOCPE/Ibl.
25. IIpaBUIIbHO yKaXHUTE TPU BBIUTPHIIIHBIE CTPATETHH B KOHKYPEHTHOM Oopb0e.
1) cTpaTerust HpPOHUKHOBEHHSI U IOKPBITUS U3JIEPIKEK;
2) cTparerus MOUCKa HETPaJAUIIMOHHBIX PHIHKOB COBITA;
3) crpaTerusi Ipou3BOACTBEHHON AUBEPCUPHUKALIUL;
4) crparerusi abCOJIFOTHOTO ITPOM3BOJICTBA 110 U3JEPIKKAM;
5) cTpaTerus cnenuanu3anum;
6) cTparerus KOHKYPEHIMM YCHJIMA Ha KadeCTBEHHOE OOCIy)XKUBaHWE HECKOJIBKUX
PBIHOYHBIX CETMEHTOB.
26. Yaie Bcero ¢pupMbl KOHKYPUPYIOT IO CIIEIYIOIIUM YeThIpEM HalpaBJICHUSM:
1) ToBap;
2) ¢puHAHCOBOE COCTOSIHUE;
3) pupMEHHBIH CTHIIB;
4) cepBuc;
5) pexnama;
6) KOMMepYECKHe U OpraHNU3aIIMOHHBIE YCHITHSL.
27. IlpopomxuTe nepeuyeHb KOHKYPEHTHBIX IPEUMYIIECTB
1) neHTpabHbIE XapaKTEPUCTHKH TOBApA;
2) ypOBEHb Ka4eCTBa;
3)...



28. Kakoii MeTo/1 BeieHUSI KOHKYPEHTHOW OOpPHObI COCTOUT B TOM, YTO KOHKYPUPYIOIIUE (DUPMBI
CTaparoTCs TMPHUBJICYb NOTPEOUTENS] C TMOMOIIBIO TMOBBIIICHUS MOTPEOUTENBCKON IIEHHOCTH
TOBapa:

a) LIEHOBasi KOHKYPEHIIUS;

b) HelleHOBask KOHKYpEHIIHS;

C) HeOOPOCOBECTHAS KOHKYPCHIIHS,

d) mpsiMasi KOHKYPEHITHS.

29. Crparerusi KOHKYpEeHTHOU OOpBOBI, 3aKIII0YAIOIIASICS B BHIITYCKE OIPAaHUYEHHOIO KOJIMYECTBA
Y3KOCTIEIUAIM3UPOBAHHON TIPOTYKIIMH BBICOKOTO Ka4eCTBa:

a) BUOJICHTHAs CTpaTerus;

b) KOMMyTaHTHas cTpaTerus;

C) MaTUEHTHasl CTpaTerus;

d) skmiepeHTHas cTpaTerusi.

30. KonkypeHTHast cTpaTerusi, OpueHTUPOBaHHAs HAa PaJIUKaIbHbIE HOBOBBEICHHS — ATO:

a) BUOJICHTHAs CTpaTerus;

b) KOMMyTaHTHas CTpaTerus;

C) MaTUEHTHasl CTpaTerus;

d) skmuiepeHTHas cTpaTerusl.

KpuTtepuu onieHKkH 0OTBETOB 00y4YalIIUXCS HA TEeCTOBbIe MAaTepHAJbI:

—  Ha OIEHKY «OTJHYHO» — CTYACHT JI0JDKeH moka3ath 100% pe3ynbrar 1o Tecry,

—  Ha OLIEHKY «XOPOLIO» — CTYJACHT JOJKEH MPONTH TeCT He HUXke, ueM Ha 95% (1 HeBepHbIit
OTBET);

—  Ha OIICHKY «y/I0BJIETBOPHUTEJIbHO» — CTYJCHT JIOJDKEH MTPOUTH TECT HE HIKE, ueM Ha 90% (2
HEBEPHBIX OTBETA);

—  Ha OLICHKY «HeYJAO0BJIETBOPUTEJIbHO» — CTYICHT MoKa3ai pe3yibTar Hike 90%. (6onee nyx
HEBEPHBIX OTBETOB).



[Tpumepnas Temaruka pedepartos, 3cce, T0KIAT0B

1. YcnoBus npexkpallieHust Ipou3BOACTBA U YCIOBHS MAaKCUMU3ALMU IPUOBIIN KOHKYPEHTHON
(GUPMBI B KPATKOCPOYHOM TIEPUOIE.

2. YcnoBusl MaKCUMU3ALUK IPUOBUIM U KOHKYPEHTHOE PaBHOBECHE B JJOJTOCPOYHOM IIEPUOJE.
3. CBs3b kputepueB 3¢ dextuBHOCTH 10 B. ITapeTo ¢ ppIHKOM COBEPIICHHON KOHKYPEHIIHH.

4. Mosenb pbIHKa COBEPIIEHHON KOHKYPEHIIMM U TEOPUSI pPhIHOYHOIO paBHOBecHs 110 JI.
Bansbpacy.

5. ®akTopsl pocTa MPUOBLTH Ha KOHKYPEHTHOM PBIHKE B KPATKOCPOYHOM IEPUOJIE.

6. [Tonstre Monononu. Buasl MmoHonomnwii. [Tpru3naku abCoOTHONW MOHOTIOJWH.
MownomnonbHas Biacts pupmbl. Kosdunuent Jlepuepa. Yiiep0O, MpHHOCHUMBII MOHOTIOHEH.

7. lleHoBast AMCKPUMUHALIMS U €€ BUJIBIL.

8. PoJib MOHOIIOJIBHBIX CTPYKTYpP B 00€CII€YeHNH KOHKYPEHTHOCTH HAllMOHAJIBHBIX 3KOHOMUK
Ha MUPOBBIX PBIHKAX B YCIIOBUSX TJI00aNM3aI1H.

9. [IpoGeMbl roCyapCTBEHHOTO PErYIUPOBAHUS JIEATEIBHOCTH €CTECTBEHHBIX MOHOTIOU.

10. AHTUMOHOIIOJIbHAS MOJUTHKA rocynapcTBa. OcoOEHHOCTH aHTUMOHOMOJILHOW MOJIUTHUKHU B
coBpemeHHoM Poccun.

11. OcoGeHHOCTH IKOHOMUYECKOTO MTOBEACHNS MOHOIIONNCTA. B3auMOCBsA3b MOHOIIONINN U
MOHOTICOHHH.

12. [loHATHE OJIUTONOINA U POJIb OJIMTONOJIBHON CTPYKTYPBI PbIHKA B COBPEMEHHOM 3KOHOMHUKE.
13. XapakTepHble 4epThl MOHOTIOJIUCTUUECKONW KOHKYpeHInu. uddepennnanus mpoaykra.

14. YcnoBust MaKCUMU3aLMU TPUOBLIN Ha PhIHKE MOHOIIOJIUCTUYECKONW KOHKYPEHIIUH B
KpPaTKOCPOYHOM M JIOJITOCPOYHOM ITEPUOAAX.

15. TIIpo6rnema »sddextnBHOCTH B cdepe NPOU3BOJACTBA M TOTPEOJNICHHS B  YCIOBHSIX
OJINTOTIOJIBHBIX PBIHKOB.

16. IIpoGnema 3¢ heKTUBHOTO pacupeeeHUsI PeCypcoB (C MO3HIHM cdep MPOU3BOJICTBA U
NOTpeOsIeHNs) Ha PhIHKaX MOHOIIOJIMCTUYECKONH KOHKYPEHIUH.

Meroaudeckue yka3zaHus 1O HAIMMCAHKUIO U 0POpMIICHUIO pedepaToB

Pedepar saBmsiercs omHoit w3 Gopm ydeOHOW W HAYYHO-HCCIIEIOBATEIBCKOW padOThHI
CTY/ICHTOB.

Lenp Hanmcanus pedepara COCTOUT B TOM, YTOOBI HAYYHTh CTYACHTOB CBSI3BIBATh TEOPHIO
C TPaKTUKOH, TOJB30BATHCS JIMTEPATYypOW, CTATHCTUYECKUMHU JaHHBIMH, IPUBHTH YMEHHUE
MOTYJISIPHO M3JIaraTh CJIOKHBIC BOTIPOCHL.

Pedepar — KOMITO3MIIMOHHO OPraHW30BAaHHOE OOOOIICHHOE W3JI0KCHUE COJICPIKAHHS
UCTOYHMKAa MH(popManuu (cTaThH, psija cratedd, MOHOrpaduid W Jp. MEYaTHBIX HCTOYHUKOB).
CnoBo «pedepar» mMeeT 1Ba 3HAYCHHUS: C OJHOW CTOPOHBI, OHO TPEAINOJIAraeT KpaTKoe
U3NI0KEeHUEe pedepupyeMoil HaydHOU paboThl, KHUTH, cTaTbu. C Opyroil CTOpoOHBI — AOKIAJ Ha
3aJJaHHYI0 TEMY, CJIICIaHHBIH Ha OCHOBE KPHUTHYECKOTO 0030pa JIMTEpaTypbl U JAPYTHX
HCTOYHHKOB.

PaGora crymenta Haa pedepaToM COCTOMT W3 CIEAYIOIIUX OTaloB: BHIOOP TEMBI;
HaKoIUIeHHEe HH(OPMAIIMOHHOTO MaTepHualia; TOArOTOBKAa W HamwcaHue pedepara; 3ammra
pedepara Ha ceMHHape WU KOH(PEPEHIINH.

Pedepar nomxeH MMETh CIEOYIOUIYIO CTPYKTYpPY: IJIaH, KpaTKO€ BBEJIEHUE, M3IOKEHUE
OCHOBHOTO COJIEpaHUs TEMBI, 3aKII0UE€HHE, CIICOK MCIIOJIb3YEMOU TUTEPATYPHI.

Bo BBemenuum HeoOXOAMMO TIOKa3aTh 3HAa4YeHHE, aKTyaJlbHOCTh paccMaTpUBaeMOM
po0eMbl, 000CHOBAaHHOCTH MPUUMHBI BEIOOpa TeMbl. Kpome Toro, ciieyeT OTMETUTh, B KaKUX
MPOU3BEACHUAX W3BECTHBIX YYEHBIX — DKOHOMHCTOB paccMaTpHBaeTcs H3ydaemas mpoliema,
chopMynupoBaTh OCHOBHYIO 3aj1a4y, KOTOpasi CTaBUTCS B pedeparte.

B ocHOBHOI wacTu paboThl  0OJBIIOE BHUMAaHHUE CIEAYeT VYACIUTh TITYyOOKOMY
TEOPETUUECKOMY OCBEIIICHHIO KaK TeMbl B II€JIOM, TaK U OTACIHHBIX €€ BOIPOCOB, MPABHIILHO
yBSI3aTh TEOPETHUYECKUE TOJIOKEHHSI C TPAKTUKOW. M30kKeHHe MOKHO OCYIIECTBISTHCS B
COOTBETCTBUU C COCTaBIIEHHBIM IUIaHOM. PedepaT momkeH ObITh HAMHMCAaH SICHBIM SI3BIKOM, 0e3
MMOBTOPEHUH, COKpaIleHul, MPOTUBOPEUUI MEXKTYy OTACTHLHBIMU MOJIOKEHUSIMU.



B 3axmouenun aenarotcs 0000mIeHus, 00Ie BBIBOIBI, MTOABOAUTCS UTOT, JOCTUTHYTA JIU
3aJ1a4a, [IOCTAaBJIEHHAs! BO BBEJACHUU.

K conepxanuro pedepaTa mpeabsBIIsSIOTCS CISAYIOIMNE TPEOOBAHUS:

- “H(OPMATUBHOCTb, OJTHOTA, JIOTUYHOCTD U3JI0OKECHUS;

- COOTHECEHHOCTH COJAEpKaHUs pedepupyeMoil TuTeparypsl ¢ H30paHHOH MpoOIeMoii;

- rayOuHA MPOPabOTKH HCIIOIE3YEMBIX HCTOYHHKOB;

- SICHOCTb, KOPPEKTHOCTb B OLICHKE MaTepuaa;

- CHCTEMaTUYHOCTh B U3JI0KEHUHM UMEIOLUXCS JaHHBIX;

- KpaTKOCTh ¥ TOYHOCTH ()OPMYIUPOBKH BHIBOJIOB, HX 000CHOBAHHOCTH;

- apryMEHTHUpPOBAaHHOCTb KPUTHUKU;

- TIPaMOTHOCTb TEKCTa, aKKypaTHOCTb €ro O(GOPMIICHHS W TPABHIBHOCTH C TOYKH 3PEHUS
HMMEIOILUXCS Ha JaHHbIN nepuo 6ubiarorpadguueckux TpeOoBaHUM.

[IpuBOIMMBIE B TEKCTE LIUTATHI JOJDKHBI OBITH CHA0KEHBI COOTBETCTBYIOLIUMU CChUIKAMH Ha
WCTOYHUKHU, U3 KOTOPBIX OHH B3AThl, C YKa3aHUEM aBTOpa, Ha3BaHUS pabOThI, CTPaHULBL. TeKkcT
pedepata mUIIETCS C OJHOW CTOPOHBI JIUCTA, KAXKABIA IMYyHKT IJJaHA C HOBOM CTPAHUIIBI.
Crpanuiibl JOKHBI OBITH TPOHYMEpoBaHbl. HyMepalius cTpaHull CKBO3HASL.

O6bem pedepara 10-15 crpanun mammuonucHoro tekcra: mpudt Times New Roman,
pa3Mmep mpudTa 14, MexcTpounslii nuatepsai 1,5

B xonme pedepara mpuUBOIUTCS CHHCOK MCIOJIb3YEMOM JHUTEpaTypbl, COCTABIEHHBIH B
cienymomei nociaenoBaTenbHOCTH: 1. OduimanbHbie MaTepHralsl (3aKOHbI, yKa3bl). 2. OcTajabHbIe
HCI0JIb30BaHHBIE B pedepare UCTOYHUKHU B alipaBUTHOM MOPsAKE paMHIINK aBTOPOB.

AymuatopHas caMoCTOsTeNbHas paboTa CTYyJIEHTOB MPEIoaraeT OTBETH Ha KOHTPOJIbHBIC
BOIPOCHI HAa PAKTHUYECKUX 3aHATHUSX.

IIpumepHble ayAuTOPHbIE KOHTPOJIbHbIE padoThl (AKP):

AKP Ne 1 «Teopemuueckue ocHo6vl ynpagieHus KOHKYpeHmoCnoCoOOHOCMbIO»

1. UTO MOATrOTOBMIIO MOSIBIIEHNE KOHKYPEHTOCTIOCOOHOCTH?

2. Kak meHsuch B3risapl Ha KOHKYPEHTOCIIOCOOHOCTD U MOJXO/IbI K €€ YIPaBICHUIO
B TEUEHHUE CTOJIETUS?

AKP Ne 2 «OcHOBHBIE MeTO/IbI OLIEHKH KOHKYPEHTOCIIOCOOHOCTH
1. B yem 3akirouaeTcss 5)KOHOMHUUYECKOE COJIepKaHuEe KOHKYPEHTOCTIOCOOHOCTH MPEITPUATHUS
2. [lepeuriciiute W oOXapaKkTepU3yHTE NPHUHIUIIBI OLEHKH KOHKYPEHTOCIIOCOOHOCTH
PEANPUITHS

Bueaynuropnas camocrositenibHas paboTa oOy4aromIUXCsl OCYIIECTBISETCS B BUAE U3YYEHUs
JTUTEPaATypHI 10 COOTBETCTBYIOIIEMY pa3jieny ¢ mpopaboTKoi MaTepuana.
HTtorom BHeaymTuTOpHOW pabOTHI SIBISIETCS — COCTABJICHUE TJI0CCApUsl KIIIOUEBBIX TEPMHHOB
10 COOTBETCTBYIOIICH TeMe paszena.
IIpumepnoe U3 mno Teme 4. «Meroauka pa3padoTKu U peajM3alMU CTPaTeruu
NOBBIICHUSI KOHKYPEHTOCIIOCOOHOCTH OU3Heca»

1. WM3yuute yueOHBIM Marepuad M3  PEKOMEHJYEMBbIX HCTOYHHKOB (OCHOBHas U

JOTIOJIHUTENbHAS JINTEPATypa K Kypcy).
2. CocTaBbTe CIMCOK KJIIOUEBBIX TEPMHHOB M OINpEAEICHUH.
3. MlaiiTe UM XapakTepUCTHKY ( C yKa3aHHEM HUCTOUYHUKA HWHPOPMALUN).

IIpumepHBI NepedYeHb BONPOCOB K IJK3amMeHy no Kypcy «KoHkypeHTOCnocoOHOCTH

Ou3Heca»

1. TloHsATHE KOHKYpEHTOCHOCOOHOCTH OpraHu3alun/ou3Heca.

2. CymHOCTh KOHKYPEHTHBIX OTHOLICHHMH, (OPMBI KOHKYPEHIIMH, THIBI KOHKYPEHTHBIX

CTpaTeruu

OcHoBaHus U1 BO3HUKHOBEHUS! KOHKYpEHIIMH. Buibl KOHKYpeHTHOH OOpBhObI.

4. KoukypeHTHas ctparteruss (uUpMbl U ee MecTo Ha pbiHKe. Iloje crpareruii: BHOJEHTHI,
MaTUEHTBI, KOMMYTAHTBI U 3KCIIEPEHTHI.

w



10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.

22.
23.

24,

25.

CriocoObl  TOBBIMIEHUSI ~ KOHKYPEHTOCHOCOOHOCTM  OpraHM3allid,  ONKCHIBAIOLINE
3aKOHOMEPHOCTH (YHKIIMOHUPOBAHHUS DPHIHKOB TOBapOB M YCIYT, PBIHKOB (PakTOpOB
MIPOU3BOJICTBA
[loHsiTHE KOHKYPEHTOCIOCOOHOCTH. YTIpaBlieHHE KOHKYPEHTOCIIOCOOHOCThIO TOBapa u
KOHKYPEHTOCIIOCOOHOCThIO On3Heca.
OrneHka KOHKYPEHTOCITIOCOOHOCTH TPy (PHPM U OIICHKAa KOHKYPEHTHON CUTYaIlMH Ha PHIHKE
110 MoKa3arensiM KoHIeHTpauu. Munexke Xupimana-Xephusans
OcHOBHBIE METOJBI OLEHKH M YIPABJICHUS KOHKYPEHTOCIIOCOOHOCTHIO OOBEKTOB: OICHKA
KOHKYPEHTOCIIOCOOHOCTH I€pCcOoHaJla, KayecTBa MpOJYyKTa, aHaiu3 d3((eKTUBHOCTU
HCII0JIb30BAHUS PECYPCOB
MeToab! OIIEHKH U YIIPaBICHHs] KOHKYPEHTOCTIOCOOHOCTRIO Om3Heca. [lopTdensHbie Moaenu
CTpPAaTEernyecKoro aHanusa. Marpuna BOCTOHCKOW KOHCYJIbTallMOHHOM rpynmbl. Marpuma
McKincey.
Ananmu3 ToBapHOTO accoptuMeHTta (pupmbl. DUHAHCOBas OIIEHKAa KOHKYPEHTOCTIOCOOHOCTH
(bupmbI
Mertoauka pa3pabOTKM M peaM3aliy CTPATETHH TOBBIMICHUS KOHKYPEHTOCIOCOOHOCTH
opraHusanuu/onsHeca
Metoauka pa3pabOTKH ¥ pean3allié CTPATETHH TIOBBIMICHUS KOHKYPEHTOCTOCOOHOCTH
OpraHu3aIuH.
Otanbl pa3pabOTKH H  peau3allid CTPATETUH TOBBIIICHHS KOHKYPEHTOCIIOCOOHOCTH
OusHeca.

[1Th cHT KOHKYPEHIIUU | TTO3UIIHSI B OTPACTH.
Onenka BHemHeW U BHyTpeHHeH cpenbl pupmbl. SWOT-ananms. PEST-ananus.
enouka 1ieHHOCTH (PUPMBI ¥ UCTOYHUKU KOHKYPEHTHOTO TPEUMYILIECTBA.
KonkypeHnTocrnocoOHOCTh Ha riobambHOM ypoBHE. KOHKYpEHTOCITOCOOHOCTh POCCHHCKOMN
SKOHOMMKH
OO6mIre YepThl HECOBEPIIIEHHOW KOHKYPEHIIUH (TPACKTOPHUH JIMHUNA BBIPYYKH, CITPOCA U 1ICH),
MIPUYMHBI HECOBEPILIEHHOW KOHKYPEHIIUU
MoHnormnounus, ee BUAbL. Y CI0BHUSI MAKCUMH3AIMK MPUOBUIN TPU MOHOIIOJIHH.
IlenoBast AMCKpUMUHALUS: CYIIHOCTb, BUBI.
AHTUMOHOIOJIbHAS MOJIUTHKA, WHJIEKC Xupmimana-Xephunmaas. PazButue
AHTUMOHOTIOJILHOTO 3aKOHOAATEIbCTBA, AHTUMOHOIOJIbHBIE OPraHbl.
OcHOBHBIE YepPThl MOHOIIOJMCTUYECKON KOHKYPEHIUH.
CermMeHTHpOBaHUE pBIHKA, pPHIHOYHAS HUIIA. YCJIOBHS W TNPUHIUIBI CETMEHTAILHH.
[To3unmonupoBanue ToBapa Ha pbiHKe. CyITHOCTb U BUJIBI PEKJIaMBbI.
OcHOBHbBIE XapaKTEPUCTHUKU OJUTONOJUCTHYECKOTO PBHIHKA, OTJIMYHE OJIUTOIMOJUU OT
MOHOTIOJIMCTUYECKON KOHKYpeHIH. Byl onuromnonuu. [IpumeHeHre TeOpun Urp Ha pbIHKe
oJidronoyvu (AuneMma 3akitoueHHbIX). PaBHoBecue Homma. lleHoBas BoifHa, cTpateruu
«MaKCUMHHA» U «MaKCUMaKCay.
[IpaBoBoe, pecypcHoe, HH(}pOPMALIMOHHOE obecrieueHne KOHKYPEHTOCIOCOOHOCTH
OusHeca.

IIpunoxkenne 2 OueHoOYHBbIE CPEACTBA IJIsl IPOBEICHUS POMEKYTOYHOM aTTeCTalMu
a) Ilnanupyemble pe3y/ibTaTbl 00y4eHHS M OLICHOYHBIE CPEACTBA /ISl IPOBEACHHA
NMPOMEKYTOYHOM aTTeCTaluu:

CrpykTypH
TPYKIYP [Inanupyemsle
BIN DJIEMEHT
pe3ynbTaThl OneHouHbIE CpenCTBA
KOMIIETEHI]
. oOyueHus




CrpykrypH

BIil DJIEMEHT

KOMIICTCHI]
5071

[Inanupyemsle
pe3ynbTaThl
oOyueHus

OneHouHbIE CpeCTBA

OIIK-3 CnocoGen o0ecneyuBaTh TpedyeMoe Ka4eCTBO MPOLECCOB 0KA3aHUS YCJIYT B
u30paHHoil chepe npodeccHOHATLHOM NeATeTbHOCTH

OIIK-3.1

OrneHuBaeT
KauyeCTBO
OKa3aHUs yCIyr
C y4eToM
MHEHHUS
norpeourenen u
3aMHTEPECOBAHH
BIX CTOPOH

Teopemuttecxue 60NnpocCsyl, mecnbvl

1. Tloustue KOHKYPEHTOCIIOCOOHOCTH
opranu3zanun/Ou3Heca.
2. CymHocTh KOHKYPEHTHBIX OTHOLIEHUI, bopmbI

KOHKYPEHLIUHU, TUIIbI KOHKYPEHTHBIX CTpAaTeruil

3. OcHoBaHMs Ui BO3HMKHOBEHHsI KOHKYPEHIHH. Bumip
KOHKYPEHTHOM OOpBHOBI.

4. KonHkypeHTHasi cTpaTerus pUpPMbl U €€ MECTO Ha pbIHKE.
[lone crpareruii: BUOJIEHTHI, MATUEHTHl, KOMMYTAHTbl U

9KCIUIEPEHTBHI.
5. Cnoco0bl MTOBBILICHUS KOHKYpPEHTOCIIOCOOHOCTH
OpraHu3aIuH, OTIMCHIBAIOIINE 3aKOHOMEPHOCTH

(YHKIIMOHUPOBAHHSI PHIHKOB TOBApOB M YCIIYT, PHIHKOB
(baKkTOpOB MPOM3BOICTBA
6. Ilonstue KOHKYPEHTOCIIOCOOHOCTH. VYnpasnenue
KOHKYPEHTOCTIOCOOHOCTHIO TOBapa "
KOHKYPEHTOCIIOCOOHOCThIO OM3HECA.
[IpaBoBOE, pecypcHoe, MHPpOpMaIMOHHOE obecreueHne
KOHKYPEHTOCIIOCOOHOCTH Ou3Heca.
TecToBBIE 3aMaHNS
1. K nsitn koHKypeHTHBIM criiaM M. [lopTepa oTHOCST:
1) BIMsSHUE TOCTABIINKOB;
2) BIUSHUE TTOKYIATENCH;
3) BusiHUE (PMHAHCOBBIX KPU3HCOB;
4) BnMsIHUE HOBBIX KOHKYPEHTOB;
5) BusiHEE OAHKOB;
6) BIMSHUE TOBAPOB-3aMEHUTEIICH;
7) peanbHasi KOHKYPEHLUS B OTPaCIIu;
8) BIIUSIHHE TPABUTEILCTBEHHBIX PEIICHUH.

~

2. Ilo KakuM HarpaBJI€HUSAM MPOU3BOJUTCS aHAIIU3
KOHKYPEHTOB?

1) BbIsIBIIEHHE KOHKYPEHTOB;

2) TecCTUpOBaHUE TOBApa;

3) olleHKa CHJIBHBIX U CIIA0BIX CTOPOH KOHKYPEHTOB;

4) oueHka 3 PEKTUBHOCTH PEKIIAMBI;

5) olleHKa BO3MOYKHBIX peakIMii KOHKYPEHTOB;

6) OIleHKa Ha PhIHKE CIIPOCa U MPeJUI0KEHHUS.

3. KoHKypeHTOCHOCOOHOCTh TOBapa — 3TO COBOKYITHOCTh
KayeCTBEHHBIX UM  CTOMMOCTHBIX XapaKTEpUCTHK TOBapa,
o0ecrieunBaroIuX:

1) maTepuanbHOE COCTOSTHUE IPAXK/IaH;

2) YIOBJIETBOPEHHE KOHKPETHOM NOTPEOHOCTH
MOKYIIaTeNs;

3) ¢uHaHCOBYIO CTAaOMIIBHOCTD MPENPHATHSL.
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KOHKYPEHTOCTIOCOOHOCTH
TaKUMU  KPUTCPUSAMH,  Kak

4. «MHOrOyroJbHUK
OPEINpUATHS.  OINPENENSIeTCs
(TIpoIOJHKUTE IEPEUEHD ):

KauectBo, 11eHbI, QUHAHCHL. . ... ..

5. YKaXuTe NU3BECTHBIC BaM CTPATETUN KOHKYPEHLIUU:
1) muddepentmanus npoayKToOB;

2) CHIKEHHE Ce0eCTOMMOCTH;

3) BHeIpeHUE HOBIIECTB;

4) KOMIUIEKCHOE OOCITY’)KHBaHUE PHIHOYHOTO CETMEHTA;
5) HU3Kas 1IeHa IPOIYKTa;

6) paboTa B HOBOI PHIHOYHOM HHUIIIE.

6. SWOT-ananmm3 5TO KpaTkuid JOKYMEHT B KOTOPOM
paccMaTpuUBarOTCA:

1) acCOPTUMEHT BBIITYCKAaeMOU PO TyKITNH;

2) crerneHb BOCHIPUMMYHUBOCTH K BHEIIHUM (haKkTOpam;

3) TEXHUYECKOE OCHAILIEHUE MPEIPUATHUS;

4) OCHOBHBIE pe3yabTaThl (HUHAHCOBO-XO3SIICTBEHHON
JEeSITeTbHOCTH MPEIPUSTHS;

5) cmabple ®  CHJIbHBIC
PEIIPUSTHS;

6) npuObLTH (YOBITKH) TIPEITPUSTHS,

7) npuunnsl 3 dexTuBHON (HEIPPEKTUBHOI) pabOTHI.

CTOPOHBI JCATCIIBbHOCTH

7. STEP-ananu3 sto:

1) aHamM3 KOHKYPEHTHBIX BO3MOXKHOCTEH (BHYTPECHHEU
Cpelibl) U OTIaCHOCTEH BHEHIHUX (DAKTOPOB;

2) sKCcrepTH3a yrpos;

3) aHayIM3 BHEITHEH ¥ BHYTPEHHEH MaKpOCpE/Ibl.

OIIK-3.2

O0ecnieunBaer
Tpedyemoe
Ka4eCTBO
IIPOIIECCOB
OKa3aHHsl yCIyr
B

COOTBETCTBUH C
MeEXKTyHApOHbI
MH U
HaIlMOHAIbLHBIMHU
CTaHJapTaMHu

Ilpakxmuueckue 3a0anus

Curyanus g aHanuza 1. B ogHol M3  KpynmHeHmumx
AMOHCKUX Kopropanuii — «CoHu», KOTOpas CTaBUT U
pemar CIIOJKHBIC  3aJIa4u HOBAaTOPCKOTO Xapakrepa,
OOJIBIIIOE  3HAYCHHUE MIPUIAETCA Y4acTUIO BCEro
KOJUIEKTUBa B  TOUCKE A(G(GEKTUBHBIX MYTEH TOCTHIKEHHS
crosiumx nepea et ueneid. Kopnopaunto «CoHu» OTIHMYarOT
AHTUOIOPOKPATUYECKUH  CTHIIb  YIPaBJICHUSA, CTpPEMIICHUE
MPEOJIONIETh OTUYXKJIEHHOCTh PA3JIMYHBIX TOJPA3ACICHU U
YPOBHEH yIIpaBICHUSA KOPIOPALIUEH.

Bonpocei:  Kak BBl OlleHMBaeTe  CTpeMJICHUE
pykoBoacTBa Kopmopaiuun «CoHW» TPUBIEYb K Y4YacTHUIO
B pelleHWH TMpoOJemMbl, B TOM YHCIE YIPABICHYECKOTO
XapakTepa, BCEX COTPYAHUKOB Kopropanuu? OmnpaBiaaH i,
0 BallleMy MHEHHIO, TakOM TMOAX0J K OpraHu3aluu
POU3BOJCTBA? Kak 9TO BIIHSICT Ha YPOBEHb
KOHKYPEHTOCTIOCOOHOCTH OpraHU3aIuu’?
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1. Onpenenuts HHTETpaNIbHBIN [10KA3aTEIb OTHOCUTEIBHOM
KOHKYPEHTOCIIOCOOHOCTH TOBapa 1 OLEHUTH
BO3MOKHOCTH BKJIFOUEHHUS €r0 B IUIaH [IPOU3BO/ICTBA,
eciu ypoBeHb goBepus napamerpa Y1 —0,85; V]2 —
0,64; Y13 — 0,58; Y14 — 0,93. CoOoTBETCTBEHHO Ha
npennpustur-koukypente Y/[1'— 0,88; Y12' — 0,58,
Y3'-0,59, y14'-0,9.

Texnonorus pemenus 3agaun: OnpeaeauTb UHTErpalbHbIN
M0Ka3aTeilb OTHOCUTEIbHON KOHKYPEHTOCIIOCOOHOCTH TOBapa
OKC. PacueTHbllf CPOK OKYITAEMOCTH OIPEAEISIOT, KaK
OTHOIIIEHHE MOTPEOHOCTH B KAIUTAIBHBIX BIIOKEHHUSAX K
npuOBLIN OT peanu3aluy TOTOBON MPOAYKIUU:

OKC,, =V, -V, ... VI,

rae OKCim — oTHOCHTENIbHASE KOHKYPEHTOCITOCOOHOCTB 1-TO
TOBapa;
Y Iim — ypoBeHb JI0BEpHsI KOHKPETHOTO TTapamMeTpa i-To ToBapa.
2. TIpombInuTeHHAs OpTaHU3AISI Ha OCHOBE CBOHMX
IIPOU3BOJCTBEHHBIX MOITHOCTEN MOXKET BBIIYCKATh
caenyromue toBapsl: P1, P2, P3, P4, P5. Ananoruunas
nponykuus P1', P2', P3', P4', P5' Beimyckaercs
KOHKYPHUPYIOIIIMMHU OpraHuzanusamu. MHTerpaibHbIi
MoKa3areiab KOHKYPEHTOCIOCOOHOCTH
COOTBETCTBYIOIIUX TOBAapoB xapakrepusyercsa: OKCI —
0,172; OKC2 - 0,176; OKC3 - 0,218; OKC4 — 0,245 u
COOTBETCTBEHHO y
ToBaponpou3BoauTenei-koukypenTo: OKCI1'— 0,182;
OKC2'-0,186; OKC3'—-0,216; OKC 4' - 0,29. Cnenatp
BBIBO/JIBI O 11€JIECO00PAa3HOCTH aCCOPTHUMEHTA.
Texnonorus pemenus 3anaun: CpaBHEHHE NPOAYKIUU C
aHaJIOraMU-KOHKYPEHTaMU MMOKa3bIBAET: MPOAYKIUA, Y KOTOPOil
NoKa3areib OTHOCUTENbHON KOHKypeHTocrnocooHocTu (OKC)
HUKE, YEM Yy aHaJIora, JI0J>KHA CHUMAThCS C IPOM3BOICTBA. DTO
00yCIIOBJICHO TEM, YTO OTHOCHUTEIIbHAS
koHKypeHTocnocobHocts (OKC) paccunthiBaeTcs Kak
MIPOU3BE/ICHNE NHIUBUIyAJIbHBIX MIOKA3aTeNel YPOBHS T0OBEPUS
M0 KOHKPETHOMY MapaMeTpy olieHnBaemoro Tosapa (Y1 ).

OIIK-5 CnocobeH npuHUMaTh 3KOHOMUYECKH 000CHOBaHHBIE pelIeHHs, 00ecrieunBaTh
HKOHOMHUYECKYIO 3 (PEKTUBHOCTh OpraHu3aluii n30paHHoi cdepsl MpodeccnoHaTbHON

JeATEIbHOCTH
OIIK-5.1 Omnpenenser, Teopernueckre BOIPOCHI, TECTHI
aHaU3UpyeT, 1. OcHOBHBIE = METOJBl  OLEHKM W  YIpaBJICHUS
OILICHUBAET KOHKYPEHTOCIIOCOOHOCTHIO 00BEKTOB: OLICHKa
MIPOU3BOICTBEHH KOHKYPEHTOCIIOCOOHOCTH nepcoHana, Ka4yecTBa
o- OpoAyKTa, aHaiau3 dS((GEKTUBHOCTH HCHOIb30BAHUS
SKOHOMHUYECKUE pecypcoB
MoKa3aTenu 2. Meto/bl OLIEHKH U YIIPaBJIEHUS] KOHKYPEHTOCIIOCOOHOCTHIO
PEINPUATHHA 6usneca. [loprdenbHple MOJENN CTPATErHYECKOTO aHAIN3A.
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cdepsl ycayr Marpuna bBOCTOHCKOM  KOHCYJIBTALIMOHHOW — IPYIIIBL.

Marpuna McKincey.

3. AnHamu3 TOBapHOTO accopTuMeHTa ¢GupMbl. DUHAHCOBAS
OIIEHKa KOHKYPEHTOCIIOCOOHOCTU (PUPMBbI

4. Meroauka pa3pabOTKM W pealu3alud  CTpaTeruu
TOBBIIICHUS KOHKYPEHTOCIIOCOOHOCTH
opranu3zanun/Ou3neca

5. Meroauka pa3pabOTKM M pealu3alld  CTpPaTeruu
HOBBIIIEHUS] KOHKYPEHTOCIIOCOOHOCTH OpPraHU3alUH.

6. DTtambl pa3pabOTKH M pealn3alluil CTPATETHH TIOBBITIICHUS

KOHKYpPEHTOCIIOCOOHOCTH OM3Heca.

[1ATh cHT KOHKYPEHIIMU U TTO3UIIHSI B OTPACTH.

8. Omenka BHemHeW W BHYTpeHHEH cpeabl  (QUpMBIL.
SWOT-anamm3. PEST-ananms.

9. Ilenouka meHHOCTH (GUPMBI M UCTOYHUKHA KOHKYPEHTHOTO
MIPEUMYILIECTBA.

10. KoHKYpEeHTOCIIOCOOHOCTh ~ Ha  TJIOOAIFHOM  YPOBHE.
KoHKypeHTOCIOCOOHOCTh pOCCUICKON SKOHOMUKH

11. O6mue yepThl HECOBEPILIEHHOW KOHKYPEHIIUU (TPaeKTOPUH
JIMHUH BBIPYUKH, CIIPOCA U 1I€H), TPUYUHBI HECOBEPIIEHHOM
KOHKYpEHLIUU

12. MoHomonus, e BUJIbI. Y CJIOBHS MaKCUMU3AINH TPUOBLITH
IIPU MOHOTIOJIHH.

13. lleHoBast AMCKPUMUHALINS: CYIITHOCTD, BUJIBI.

14. AHTUMOHOIIOJIBLHAL MOJINTHKA, WHIIEKC
Xupmmana-Xephungansa. Pa3Butue aHTUMOHOMOJILHOTO
3aKOHOJATENIHCTBA, AHTUMOHOIIOJIbHBIE OPTraHbl.

15. OcHOBHBIEC YEPTHl MOHOTIOJIMCTUYECKOW KOHKYPEHIIUH.

16. CermeHnTupOBaHUE PBIHKA, PHIHOYHAS HUIIA. YCJIOBUS U
OpUHLIMIBI cerMeHTanuu. [lo3unmoHupoBaHue ToBapa Ha
poiake. CyIIHOCTb ¥ BUBI PEKIIAMBI.

17. Ouenka KOHKYPEHTOCHOCOOHOCTH rpynn (GUpM H OLEHKa
KOHKYPEHTHOH CHUTyallud Ha pBIHKE IO IOKa3aTelsiM
KoHIeHTpauuu. Munexe Xupiimana- XephuHaamns

18. OcHOBHBIE XapaKTEPUCTUKHU OJUTOMOIUCTHIECKOTO PHIHKA,
OTIINYHE OJIUTOTIOJIUU oT MOHOIIOJIUCTUYECKON
KOHKypeHIMu. Bumel omurononuu. [IpumeHenue teopuu
UTP Ha pBIHKE OJUTONOJMU (JUJIeMMa 3aKJIIOYEHHBIX).
PaBHoBecue  Homa. IleHoBas  BOHHaA,  CTpaTeruu
«MaKCUMHHa» U «MaKCUMaKCa».

TecroBble 3amaHus

~

1. K 0CHOBHBIM M€TO/1aM OCYILECTBIICHUS TOOPOCOBECTHOM
KOHKYPEHIIMHA OTHOCATCS:

1) nmoBbIIIEHHE KauecTBa MPOIYKIIUH (YCIYT);

2) CHWKEHME LeH Ha TOBapbl WM YCIyru (He
JIEMITUHTOBOE);

3) npoBenieHNE PEKJIAMHON KaMIIaHUU;

4)  COBEpIICHCTBOBAHUE  CHUCTEMBl  MNPENPHUITUH
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HOCJIENPOIAKHOTO 00CTYKUBaHHS
(cepBuca);
5) noayienka NpoAyKIMU KOHKYPEHTOB;
6) pa3paboTka M TMOCTaBKa Ha PHIHOK HOBBIX TOBApPOB H

YCIIYT U JIp.

2. OCHOBHBIMHU METO/IaMH He100pOCOBECTHOM
KOHKYPEHITHH CUUTAIOTCSL:

1) NpOMBIIITIEHHBIN HIMHOHAXK;

2) mojzenKa NpoayKIU KOHKYPEHTOB;

3) moaKyM M LHIaHTaX;

4) NoBBIIIIEHUE KauecTBa MPOAYKIIUU

5) obmaH noTpeduTenei;

6) MaxXWHAIIUH C JIETIOBOM OTYETHOCTHIO U JIp.
3. CrpaTerust KOHKYpEeHTHOM O0OphOBI, 3aKITI0YaroIIascs B
BBIITYCKE OTPaHMYEHHOTO KOJMYECTBA
Y3KOCTICITUAIM3UPOBAHHON TIPOTYKIIMY BHICOKOTO KayecTBa:
a) BUOJICHTHAs CTPATerHus;
b) KOMMyTaHTHasl CTpaTerus;
C) MaTUEHTHAs CTPaTeTHsl;
d) sKkmuiepeHTHas cTpaTerusi.
4. KoHKypeHTHas CTpaTerusi, OpueHTUPOBAaHHAs Ha
paauKalibHbIe HOBOBBEJICHUS — ITO:
a) BUOJICHTHAsI CTPATETHS;
b) KOMMyTaHTHasl CTpaTerus;
C) MaTUEHTHAs CTpaTerus;
d) sKkruIepeHTHas cTpaTerusi.

OIIK- 5.2

[Tpunumaer
SKOHOMHYECKHU
000CHOBAHHBIE
yIpaBJIeHYECKHE
perieHus

Ilpakxmuueckue 3adanus

Jluckyccuu

W3ydute cTpaTeruu T0CTUKEHUSI KOHKYPEHTOCIIOCOOHOCTH
OPEIIPUITHS Ha TPUMEPE POCCHIICKOTO U MOPOBOTO OIIBITA,
MOJTOTOBBTE JIOKJIA1-aHAIN3 110 PEUI0KEHHOMY IIJIaHYy:

A. ®upMbI-TbBBI, GUPMBI-CIIOHBI U (PUPMBI-OETEMOTHI: TUIIOCHI U
MUHYCHI TUTaHTH3MA.

1.ba3a u rpanuibl 3 PpeKTUBHOCTU KPYITHOTO OHU3HECa
2.Ctparerust 00CIyKUBaHUSI MACCOBOTO CIIPOCa.

3.Ctparerust moiaBieHus KOHKYPEHTOB.

4.0T1 «ibBa» K «0ereMoTy»: (3BOJIOLUOHHBIN MYTh BUOJICHTA).

b. «XuTpble MMChI»: KOHKYPEHTHBIE PEUMYILECTBA Y3KOMH
CrielMaIn3aluu.

1. Auddepenunanus npoaykra — 3¢ HeKTUBHBIN criocod 60phObI
3a MOTPEeOUTES.

2 Crparerust o OTHOILIEHUIO K KOHKYPEHTaM U 3BOJIIOLIMOHHBIH
nyTh GUPMBI-THCH (TATUEHTA).

B. «IlepBble 1acTOUKM» TEXHUYECKUX IIEPEBOPOTOB.
1.PagukanbHble MHHOBAIMU — ITyTh K CBOOOIHBIM OT
KOHKYPEHTOB PbIHKaM.
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2.IIpoGnema puHAHCHPOBAHUS U SBOJIIOLUS (PHUPMBI-TACTOYKU
(’KcrepenTa).
I'. «Cepbie MbIII»: THOKOCTh KaK HCTOUHUK
KOHKYPEHTOCTIOCOOHOCTH.
1.JIokanbpHBIE MOTPEOHOCTH U UX POJIH HA PHIHKE.
2. Crparerust 60pb0bI ¢ KOHKYPEHTaMHU U Pa3HOBHIHOCTH
¢upmM-MblIIel (KOMMYTaHTOB).
OIIK-5.3 ObGecnieunBaeT | 3adanus na pewieHue 3a0ay u3z npogheccuoHaIbHOU obracmu,
HSKOHOMHUYECKYIO | KOMIIEKCHble 3a0aHUs
s¢dextuBHOCTh | 3amanue 1. Mcnonb3ys nanuele cetu HHTepHeTr, mpoBecTu
MPEIIPUATHS aHaM3 KOHKYPEHTHOW Cpeibl MPeanpusATHiA Maioro Ou3Heca
chepsr BaIllero pernoHa ( Ha BBIOOP OOYYAIOMIETOCS - OMpPECIICHHE
yCIIyT HampaBieHus JaestenbHocTH [IMB) ¢ ykazaHueM pbIHOYHBIX U

CHenu(pUIECKUX PHUCKOB.

3amanne 2. CocTaBbT€ IUIAH MPOBEACHUS MEPONPHUATUN IO
aHaJ M3y TIOBEACHHS  MOTpeOuTeneid B BBHIOpAaHHOM
HanpasieHuu nearenbHocTu [IMBbB. Ilepeuncinnre MCTOYHUKH
uH(popMaIu, cnocoObl ee MoaydeHus, pa3paboTaiiTe madIoH
JUIs TPENOCTaBlIEHUS TOJYYEHHBIX MJAHHBIX B TaOIWYHON

dbopwme.

3ananue 3. 3aganue 2. [IpoBecTu aHaIM3 KOHKYPEHTHOM Cpe/Ibl
npeanpuaTus/on3neca (1Mo BBIOOPY) HMCHOJB3YS METOIUKH
SWOT-, PEST-ananusa, MHOTOYTOJIbHUKA
KOHKYPEHTOCIOCOOHOCTH.
[Tpu npoBeieHUU HcCieI0BaHUS BOCIIOIB3YHTECH CIEAYIOIIMMU
PEKOMEHAALUAMH.

MeTtoauueckue yKa3aHus:

1. Onpenenuthb CUIIbHBIE U clla0ble CTOPOHBI MPEIPUITHS
N.

a) COCTaBUThH IEpPEeUeHb MapaMeTPOB, IO KOTOpoMy OyjaeT
OIICHEHO TPEANpUATHE, CTPYINIUPOBAB HUX MO OTACIbHBIM
BUJIAM;

0) Mo KaXXIo# TpyIe ONpeaesiuTh apaMeTpbl, KOTOpPhIE
SBIIIOTCS CUJIBHOM, a Kakue - caboi CTOPOHOI.

1. Opranuzanusi, MEHEPKMEHT (YpOBEHb 00pa30OBaHUS U
KBaM(UKAUU PaOOTHUKOB, YPOBEHb M 3apabOTHOM IJIaTHI,
B3aMMO/JICHCTBIE MEXKAY CTPYKTYPHBIMH MOJApa3JeleHUusIMU U
T.1.)

2. IlpousBoacTtBo  (OlleHKa  OOBEMOB,  CTEHECHH
OCBOCHHOCTH H OO0ECIeUeHHOCTH pecypcaMH, KadecTBO U
CTeMEeHb  W3HOCA  CPEICTB  TMPOM3BOJACTBA,  KAdeCTBO
BBIITYCKa€MOW  MPOJYKIHHU, CEe0ECTOMMOCTh  MPOIYKIIHH,
KOJIMYECTBO U HAJEKHOCTh KAHAJIOB TIOCTaBKH CHIPbS U
MaTepuasoB U T.II.)

3. ®uHaHCHl (PaBHOMEPHOCTh TMOCTYILICHUS JIEHEXKHBIX
CPEICTB B TEUEHHE T0Ja, PEHTA0CIBHOCTh TMPOM3BOJCTBA,
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¢uHaHCOBas  yCTOWYMBOCTH  MPEIIPHUSATHS,
3a6MHOTO  KamuTajla, CBOEBPEMEHHOCTb
HOKYIATEISIMH U NTOCTABILUKAMM U T.I1.)

4. VuHoBamuu (4acToTa BHEIPEHUS HOBBIX BHUJIOB
IPOJYKLNH, CTENIEHb UX HOBU3HBI, IPUMEHEHUE COBPEMEHHBIX
TEXHOJIOTUH U T.II.)

5. MapketuHr (HaaMuMe MAapKETHMHIOBOIO OTJENa,
KOJIMYECTBO KPYMHBIX IOCTOSIHHBIX KIIMEHTOB, H3BECTHOCTh
OPOAYKLIMU NPEANPUATUS HA PErHOHAIbHOM PBIHKE U 3a €ro
npeJiellaMy, YPOBEHb 1I€H, HaJIMYMe U MHOT000pa3ne peKiIambl,
BO3MOJKHOCTb ~ TOProBaTh  INPOAYKLUMEHW  KPYIJIbl  TOZ,
BO3MOYKHOCTbh JOCTaBKU MPOJYKIMHM MNOKyHaTeNlsM, BHEIIHUI
BUJ  NPOAYKUMH, TMpojaka  (acoBaHHOM  MPOIYKIHH,
naeHTUQUKaus (yKkazaHue Ha MPUHAJIEKHOCTb NPEANPUSATHIO)
MPOIYKIMH U T.IL.).

Tabnuna 1 — CunbHble U ciadble CTOpoHBI npeanpustus N

JOCTYITHOCTh
pacyeToB ¢

CunbHble
CTOPOHBI

['pynmsr CnaOble cTOpPOHBI

Opranuzanus,
MEHEIHKMEHT

[IpousBoacTBO

dunancer

HNuuosanuu

MapxkeTtuHr

Ha cnenyromem sTarne Hago MPOBECTH MPOBEPKY BaAXKHOCTU
BBIOPAHHBIX CUJIBHBIX U CJIA0BIX CTOPOH, BO3MOXHOCTEH C
YYETOM UX BJIMSHUS Ha yIOBJIETBOPEHHOCTh MOKYIaTeNe u
o0beM mpubbLIH npeanpusTus (Tad.2 u 3)

Tabnuua 2 — OneHka BaXKHOCTH CHIIBHBIX CTOPOH NPEIPUSATHS
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Co3apnaer au
CHIIBHAH
CTOPOHA
OTIAHYHE OT
KOHKYPEHTOB
(ecnu aa,
CTABbTE «+»)

[osbiaer
Mosslwaer 11 JIH CHITbHAS
CHJIBHAA CTOPOHA CTOpOHA
VAOBIETBOPEHHOCTE | NPHOLLIL
nokynareneii (eciu | NpeAnpHATHA
J1a, CTaBBTe «+») (ecnn na,
CTABLTE «+»)

Ne | CunbHas cTopoHa

Tabnuna 3 — OueHka BaKHOCTHU CJIa0bIX CTOPOH NPEANpUsATUS

CHixaeT
cnafas cTopoHa
NPHOELTE
NPeANpHATHA
(ecnu fa, CTARbTE
k)

CHmxaer 1M cnabas
CTOPOHA
YAORNETEOPEHHOCTE
nokynatenesi (ecnu aa,
CTABBTE «+n)

Ne | Cnabas cropona

Mertoauka onpeaeneHus pplHOYHBIX BO3MOXHOCTEN U YIPO3
NPAaKTUYECKU UACHTUYHA METOAUKE ONPENIEIIEHUS CUIbHBIX U
CJ1a0bIX CTOPOH MPEANPUSITHSA:

a) COCTaBUTh TMEPEUEHb MMapaMeTpoB, IO KOTOpOMY OyneT
OLICHUBATbCSl PHIHOYHASL CUTYALUIO;

0) M0 KaXXJIOMy [apaMeTpy ONPEAEIUTh, YTO ABIACTCA
BO3MO’KHOCTBIO, @ UTO - YIPO30M /JIsl JaHHOTO MPEeIIPUATHS.
3a OCHOBY IpH OLIEHKE PIHOYHBIX BO3MOKHOCTEH U yrpo3
MO’KHO B3SITh CJIEAYIOIINE ITapaMeTphl, CTPYIIHPOBAHBI IO
BUJIAM:

1. Copoc u npeanoxeHue (EMKOCTb PbIHKA, CTPYKTYpa CIIpoca 1
NPEJI0KEHUS Ha MPOTyKLUIO IPEANPUATHS, 3aBUCUMOCTb
CIpOCa U MPEATI0KEHNUS OT BPEMEHH rojia U T.I1.)

2. KoHkypeH1us (HaJdu4yle U KOJMYECTBO PErHOHAIbHBIX,
(enepanbHbIX U UMIIOPTHBIX KOHKYPEHTOB, HAJIMUUE HA PhIHKE
IPOAYKIMU U3BECTHBIX OPEH/I0B, HAJIMYNE HA PhIHKE
TOBapOB-3aMEHUTENEN, PACIINPEHNE ACCOPTUMEHTA
BBIITYCKa€MOM MPOAYKIUH, U T.I1.)

3. COBIT (OTKpPBHITHE HOBBIX TOPIOBBIX TOYEK, YAyUIIEHUE
BHEIIIHEr0 BHJIa TOBApa, pacIupeHue phIHKOB CObITa, YCUIIEHUE
PEKJIAMHBIX aKIIUH, YCIOBUS pPeaTu3aly PO yKIIUU
HOKYNAaTeNsIM U T.I1.)

4. DxoHOMHUYECKask CUTyalus (pOCT peHTabeIbHOCTH,
IIPUBJIEYEHNE UHBECTULIMH, pACUETHBIE B3aUMOOTHOLIEHMS C
KOHTpareHTaMu, M3MEHEHHUE MMOKYNaTeIbCKOW CIOCOOHOCTH
notpeOuTenei, ypoBeHb HHQIANH, HAIOTOBAsI MOJIUTHUKA
rocyzapcTBa, HaJM4Kue rocyJapCTBEHHON IOMOIIH, YBETUUYEHNE
3aTpaT B CBSI3U C MOJIEpHHU3ALMEN TPONU3BOJCTBA U T.II.)

5. lonutnyeckue v npaBoBblie (hakTOphl (YpOBEHD




CrpykrypH

o [Inanupyemsle
BIN 3JIEMEHT
pe3ynbTaThl OneHouHbIE CpeCTBA
KOMIIETEHI]
. oOyueHus

HOJIMTUYECKON CTAOMILHOCTH B CTpaHE, N3MEHEHNE
3aKOHOJIATEIbCTBA, PErYIIMPOBAHUE OTPACIH CO CTOPOHBI
rocyznapcTBa, BBEICHUE [IPABOBBIX HOPM, MOBBIIIAIOIINX
3aTpaThl Ha CYIIECTBOBAHUE B OTPACIIU U T.I1.)

6. ConnanpHas 00cTaHOBKA (yBETHMUEHHE YPOBHS 3apab0THOM
IUIaThI, IPEAOCTABICHUE COLIMAILHOTO MTaKeTa, IPUBJICUECHHE
paboyeil cuiibl U3 IPYrux HACEIEHHBIX IYHKTOB, BEPOSITHOCTD
nepexojia KBaau(puIUpOBaHHBIX pA0OTHUKOB K KOHKYPEHTaM,
MOMCK pabOThI B IPYIMX PErHOHAX, KPYITHBIX TOPO/IaXx,
YHCIIEHHOCTb U MOJIOBO3PACTHAS CTPYKTYpa HAaCeIeHUs peruoHa
U T.I1.)

7. llpupoanble U 3kooruyeckue GakTopsl (KIMMaTH4eCKast
30Ha, B KOTOpPOH paboTaeT NpeanpusaTue, COCTOSIHAE
OKpYKaloIen cpepl U T.11.)

Jlanee, xak ¥ B IEpBOM cllyuae, 3anojHseTcs Tabnuua (Tab. 2): B
MEePBBIN CTOJIOEI] 3aMMCHIBACTCS MMApaMETpP OIIEHKH, a BO BTOPOH
U TPETUH - CYyLIECTBYIOLME BO3MOKHOCTH U YIPO3bl, CBSI3aHHbIE
C 3TUM MapaMeTPOM.

Tabmuia 4 — Bo3MoXHOCTH U yrpo3bl npeanpusitus N
['pynmibt Bo3moxHocTH Yrpo3bl
Cnpoc u
peIOKEHUE

Konkypenuust

CObIT

DKOHOMHYECKAS
CUTyalus

Ilomutnueckue u
paBOBBIE GaKTOPHI

ConmanpHasg
00CTaHOBKa

IIpuponusie n
JKOJIOTUYECKHE
(baxTopsl

Ha cnenyromem starne Hago MPOBECTH MPOBEPKY BXKHOCTU
BBIOPAHHBIX BOBMOYKHOCTEH C Y4E€TOM HX BIUSHUS Ha
yIOBJIETBOPEHHOCTH MOKyNaTesneil 1 00beM NMpHObLTH
npeanpusTus (1ad.5 u 6).

Tabmuna 5 — OneHka BaKHOCTH BO3MOKHOCTEH MPeIpUsTUS
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pe3ynbTaThl
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OneHouHbIE CpeCTBA

Bo3moxnoc | Moxer

TH BO3MOXHOCTH
IIOBBICUTH
YIOBJIETBOPEHHO

CTb IIOKyTIaTenen
(ecnu f1a, CTaBbTE
«t»)

Moxer nu
BO3MO’KHOC
Th
IIOBBICUTh
puObLIb
IPENIPUIT
us (ecnu aa,
CTaBbTE
«t»)

CymectBy
10T PECypChI
Ha
peanzanu
10
BO3MOKHOC
TU (€ciu 1a,
CTaBbTE
«t»)

Tabmuna 6 — OnieHKa BaXKHOCTH YIpo3 MPEANPUSTHS

Yrpo3el | Moxer i1u yrpo3a
CHU3UTH
YIIOBJIETBOPEHHOCTD
noKymartenen (eciau

JIa, CTaBbTE «+»)

Moxet nu
yrposa
CHH3UTH
MPUOBLITH
TPEIPUSITHSI
(ecnu na,
CTaBbTE «+»)

Yrpo3za
BO3HUKHET
B T€UCHUE
5 nmet?
(ecnu na,
CTaBbTE
«t+»)

B utorosom peﬁTHHFC CHJIBHBIX U CJIa0BIX CTOPOH,

BO3MOYKHOCTEH U yrp0O3 OCTAIOTCS TOJBKO T€ MapaMeTphl,

KOTOPbIE MOJIY4YUIIM OTBET "/1a" Ha BCe 3a/laHHbIE BOIIPOCHI.
OO6b19HO UX popMUPYIOT B KoJmdecTBe 3-4 coObITuil. OHU
BKJItouaroTcs B Matpuny SWOT —ananusa.

Tabmuna 7 — Matpuna SWOT —ananuza npeanpusitust N
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BoimoxkHoCTH ¥Yrpoisl

CuiabHbIE CTOPOHEL CHB CHy

]

Cualbie CTOpOHLI CJIB cay

w

0) Ilopsiiok MpoBeaeHUs MPOMEKYTOYHOM ATTECTALNM, MOKA3ATEJIH U KPUTEPUHU
OlleHMBAHMUS:

[TpomexyTouHast aTTeCTaIM 110 AUCLHUIUIMHE BKIIOYAET TEOPETHUECKHUE BOTIPOCHI, O3BOJISIOIINE
OLICHUTh YPOBEHb YCBOCHHUS OOYYAIOIIMMUCS 3HAHUH, U NMPAKTHYECKUE 3a/1aHHsI, BBISBIISIONINC
cTeneHb c(hOPMUPOBAHHOCTH YMEHUH W BIAJCHUH, MPOBOAUTCS B (OPME SK3aMEHA U 3aIIUTHI
KypCOBOM pabOTEHI.

OK3aMeHa M0 JaHHOM IUCHMIUIMHE NMPOBOAMTCA B YCTHOM (hopme mo Owiieram, KaxIblid M3
KOTOPBIX BKIIFOYAET 2 TEOPETHUECKHUX BOTIPOCA U OHO MPAKTHUECKOE 3a/laHHe.

IToka3aTeu U KPUTEPUH OLEHUBAHUS IK3aMeHA:

— Ha OILIEHKY «OTJHYHO» (5 OamnoB) — oOy4aromuicss JEeMOHCTPUPYET BBICOKMH YpPOBEHb
C(OPMHPOBAHHOCTH KOMIIETEHIMH, BCECTOPOHHEE, CHUCTEMAaTHYeCKOe U TIIyOOKOoe 3HaHue
y4eOHOTro Marepuana, CBOOOJHO BBINMOJIHAET MPAaKTUYECKHUE 33/JaHus, CBOOOJHO oONepHpyeT
3HAaHUSMH, YMEHUSMH, IPUMEHSET UX B CUTYaLUsAX MOBBIIICHHON CI0KHOCTH.

— Ha OIIEHKY «xopowmo» (4 Oamia) — oOywaromuiics IE€MOHCTPUPYET CpeJHUN YpOBEHb
Cc(OPMHUPOBAHHOCTH KOMIIETEHIIMI: OCHOBHBIE 3HAHUS, YMEHHS OCBOCHBI, HO JOIYCKAIOTCS
HE3HAYUTENIbHbIE OIIMOKU, HETOYHOCTH, 3aTPyJHEHUS IIPU aHATUTUYECKUX OTIepalusix, nepeHoce
3HaHUHN U yMEHUI Ha HOBbIE, HECTAHJAPTHBIE CUTYAIUH.

— Ha OIICHKY «YAOBJIETBOPHUTEJIBHO» (3 Oanna) — oOydaromuiics AEMOHCTPUPYET MOPOTOBBIi
YpPOBEHb C(OPMHUPOBAHHOCTH KOMIIETEHLIMI: B X0JIe KOHTPOJBHBIX MEPONPUATHH JOMYCKAIOTCs
OLIMOKH, MPOSBISETCS OTCYTCTBHE OTAEIbHBIX 3HAHWH, YMEHHMH, HABBIKOB, OOydJarolluiics




WCIIBITHIBAET 3HAUUTENIbHBIC 3aTPYJHEHUSI MIPU ONEPUPOBAHUM 3HAHUSIMU M YMEHUSIMU IPH HUX
[IEPEHOCE Ha HOBBIE CUTYaLUU.

— Ha OICHKY «HEYI0BJeTBOPUTEILHO» (2 Oanna) — oOyJaroniuiicsi IEMOHCTPUPYET 3HAHUS HE
6osee 20% TeopeTHYECKOro MaTepuaa, JI0MyCKaeT CyIIeCTBEHHbIE OIIMOKH, HE MOXKET M0Ka3aTh
WHTEJUICKTYaJIbHbIE HABBIKHM PEIICHUS TPOCTHIX 3a/1a4.

— Ha OLICHKY «HeYy/I0BJIETBOPUTEIbHO» (1 06amt) — oOyyaromuiicss He MOXKET MOKa3aTh 3HAHUS HA
YPOBHE BOCIIPOM3BEICHUS M OOBSICHEHHUS WHPOPMAITUH, HE MOXKET IMOKa3aTh MHTEIUICKTYaIbHbIC
HaBBIKH PELIEHUS MTPOCTHIX 3a/1a4.

Memoouueckue pekomenoayuu 0t HOO2OMOBKU K IK3AMEHY

[ToxroToBka sK3aMeHy 1O AMCHUIUIMHE 3aKII0YACTCS B M3yYCHUH TEOPETUIECKOTO MaTepraa 1o
KOHCITEKTaM JISKIIMH, NCTOYHUKAM OCHOBHOW W JIOTIOJHUTEILHOW JIMTEPATypPhl, BKJIFOYAs TEMbI
CaMOCTOSITEIILHOTO U3yUYCHUS.

[Ipu camMoCTOSITENFHOM HM3yYCHHWH MaTephaia PEeKOMEHAYeTCsl 3aHOCHTHh B TETPaJb OCHOBHBIC
MOHATHS, TEPMUHBI, (DOPMYIUPOBKHU 3aKOHOB, (DOPMYIIBI, BEIBOJIBI 11O M3y4aeMoi Teme. M3yuenue
M000T0 BOMpOCa HEOOXOIUMO TPOBOJUTH Ha YPOBHE CYIIHOCTH, a HE Ha YPOBHE OTAEIHHBIX
SIBJICHUH. JTO CIIOCOOCTBYET 00Jiee TITyOOKOMY U MMPOYHOMY YCBOCHHIO MaTepHaa.

JIyist TOrO 9TOOBI H30€KATh TPYAHOCTEH MPHU MPOXOXKICHUH IMPOMEKYTOYHON aTTeCTaIllun
peKOMEHTyeM THIATEIFHO W3YYHTh TEOPETHUYCCKHA W TIPAKTHYSCKUH MaTepuan B
PEKOMEHTyeMOM JIUTEpaType, MaTepral XpecTOMATHH, CIICIIHATU3HPOBAHHBIX HHTEPHET-CAUTOB,
JOKYMEHTAITNIO0 KOHKPETHBIX OpraHu3aIiii.

B cirydae 3arpymHeHUs IPU W3YYCHUH JUCIUTUIMHBI CIISIYyeT 00pamaThCs 3a KOHCYIbTAHEH K
MIPETIO/1aBaTEIIO.



