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JIner akTyanusanuu padodeil nporpaMmsl

Pabouast mporpamMma rnepecMoTpeHa, 00CykaeHa 1 o100peHa s peanusaruu B 2026 - 2027
y4eOHOM TOJTy Ha 3aceaHnu Kageapbl DKOHOMUKHU

[Iporokom ot 20 . Ne
3aB. kadenpoii A.T'. BacunbeBa

PaGouas mporpamma nepecMoTpeHa, odcyxieHa u ogoopena s peanusanuu B 2027 - 2028
y4eOHOM rojTy Ha 3aceqaHuu Kadeapbl IKOHOMHUKHU

[Iporokom ot 20 . Ne
3aB. kadenpoii A.T'. BacuibeBa




1 ean ocBOeHMS TUCHUIIIHMHBI (MOIYJIA)

dopmupoBaHue KOMILJIEKCHOTO MpeJICTaBICHUS 00 MHHOBAIIMOHHOM
MpeaNpUHUMATEIbCTBE, METOAaX  YIpPaBICHUS  HUCCIECJOBAaHMSIMH M pa3pabOTKaMu,
O0COOCHHOCTSIX TUIAHUPOBAHMSI W OpPraHU3allMM WHHOBAIIMOHHOW AESTEIbHOCTH, a Takke 00
OCHOBHBIX (opmax (UHAHCHPOBAHHUA U OCHOBHBIX THUIMAX ()MHAHCOBBIX HMHCTUTYTOB,
OCYILIECTBISIOLINX BJIOKEHUSI B PUCKOBbIE MHHOBALIUU

2 MecTo JTUCUMILIMHBI (MOXYJIs]) B CTPYKTYpe 00pa3oBaTeibHOI MPOrpaMMbl

Jucuunirna VIHHOBaIlMOHHOE MPENNPUHUMATEIHCTBO BXOAUT B 00SM3aTEIbHYIO 4aCTh
y4eOHOT0 Mm1aHa 00pa3oBaTebHONW MPOTPaMMBI.

Jns  u3ydeHus  UCHMIUIMHBI ~ HEOOXOAWMBI  3HaHMA  (YMEHHUs,  BIIAJCHUSA),
c(OpMHUPOBAHHBIE B PE3yJIbTATEe U3YUYEHUS TUCLMILIMH/ IPAKTUK:

OCHOBBI HAyYHOUW KOMMYHHKAIIMHU

3Hanus (yMEHUsI, BIAJICHNS), IOJYYCHHBIC IPU W3YYEHUH JaHHOW JUCIHUILIMHBI OyIyT
HEOOXOAUMBI JJIs1 U3YYCHHS JUCUUTUIMH/TIPAKTUK:

BrimonHeHnue,moAroToBKa K MpOLEAYype  3alluThl W 3allUTa  BBITYCKHOM
KBaJTM(PUKAITMOHHON pabOTHI

MeTononorus IpOeKTHOM NeSTeTbHOCTH

3 Komnerennun ody4yaronierocsi, opmupyemMbie B pe3yJbTaTe 0CBOEHMSI

AUCHUILIMHBI (MOAYJIs1) M IUIAHUPYeMble Pe3yJIbTAThI 00y4eHHUs

B pe3yibTare OCBOCHMS T CLIUTUIMHBI (Momyins) «/IHHOBaLlMOHHOE
IPEIIPUHUMATEIBCTBOY» 00YYAIOIIUIICS JODKEH 00J1aAaTh CIeAYOIUMU KOMIIETCHIIUSAMU:

KOI{ HHJUKaTopa I/IHIII/IKaTOp JOCTHXKCHUS KOMIICTCHIIN

VK-2 Crnocoben YIPaBJIATh IPOCKTOM Ha BCCX 3TAllaX €ro KU3HCHHOI'O NUKJIA

YK-2.1 DopMyIHpYET HA OCHOBE MOCTABIEHHOW MPOOJIEMBbI IPOEKTHYIO 3a/1auy U
croco0 ee petIeHus Yepe3 peaan3aluio IPOEKTHOrO YIPaBJICHUs
YK-2.2 Pa3zpabarbiBaeT KOHIIENIMIO MPOEKTAa B paMKax 0003HAYEHHOUW MPOOIEMBI:

dbopmynupyer 1enb, 3a7a4i, 000OCHOBBIBAET AKTYyaJbHOCTh, 3HAYHMMOCTb,
O0XKXNJACMbIC PC3YJIbTAThl U BO3MOYKHBIC C(i)epbl HUX IPUMCHCHUA

YK-2.3 PazpabaTpIBaeT 1u1aH peanu3anu MpoeKTa ¢ y4eTOM BO3MOXKHBIX PHUCKOB
peanu3aiy 1 BO3MOXKHOCTEH UX YCTpPaHEHHs, TUIAHUPYET HEOOXOMMBbIC
pecypes

VK-2.4 OcymecTBiIsieT MOHHTOPHHT XOJa pealn3allii IPOEKTa, KOPPEKTUPYET

OTKJIOHCHH, BHOCHUT HOIIOJHHUTCIBHBIC M3MCHCHUS B IIJIaH pCain3aliuu
IPOCKTA, YTOUHSCT 30HBI OTBECTCTBCHHOCTH YUYACTHHUKOB IIPOCKTA

YK-2.5 [Ipemmaraer mnpouexypsl M MEXaHU3Mbl OLEHKM KauecTBa IIPOEKTA,
MH(PACTPYKTYpHBIE YCIOBUS JJIsl BHEAPEHUS PE3YIHTATOB IPOEKTA

VYK-3 CriocobeH opraHu30BbIBaTh U pyKOBOAUTH pabOTONH KOMAaH/Ibl, BbIpaOaThIBasi KOMaHIHYIO
CTPATETHIO /ISl JOCTH>KEHHUS TOCTABJICHHOM LIEIH

YK-3.1 BripabateiBaeT cTpaTeruio KOMaHHON pabOThI M Ha €€ OCHOBE OPraHU3yeT
0TOOp WIEHOB KOMaH Il /ISl JOCTHXKEHHSI TOCTABICHHON LeNn

YK-3.2 Jlenernpyer NMOJHOMOYHS YJ€HAM KOMaHJAbl U paclpeAeisieT NOpyYEHHUs,
OpraHu3yeT U KOpPpPeKTHUpYeT paboTy KOMaHbl, JaeT 0OpaTHYIO CBS3b IO
pe3yJbTaTamMm

YK-3.3 Opranusyet o0CyXx/1eHue pe3yIbTaTOB padOoThl, B T.4. B paMKax JAUCKYCCUU

C IMPUBJICUCHUCM OIIIOHCHTOB




4. CTpyKTYypa, 00b6M H COJeprKaHue TUCUUIIMHBI (MOXYJIs1)

OO6m1as TpyA0€MKOCTh AUCIUILUIMHBI COCTABIISIET 3 3aueTHbIX enunull 108 akan. yacos, B TOM

HHUCJIIC:

— KOHTakTHas pabora — 17,1 akaz. 4acos:
—aynutopHas — 17 akaj. 4acos;
— BHeayauTopHas — 0,1 akan. 9acos;

— camocTosTenpHas padora — 90,9 akaz. 4acos;
— B popme npakTudeckoil moarotoBku — 0 akai. yac;

®dopma arTecTaluy - 3a4eT

AynutopHast % o
KOHTaKTHasi pabora E z ®dopma TeKyero
= S
g B aKaj. yacax 13 Bu KOHTPOJIA
Pasnen/ Tema 3 (B axan ) 8§z A . P Koz
g 3 O | caMOCTOSITENBbHOM |  yCIIEBAaeMOCTH H
JUCTTUTLTAHBI b [ o KOMITETCHITHH
3 g g paboThI TIPOMEKYTOYHOM
Tlek. mal. | mpaxT. e aTTeCTaluu
3aH. 3aH. | U &
1. BBeneHrue B MNHHOBaIIMOHHOE
MPENPHHAMATEIHCTBO
. CamocTosTenbHOe
1.1 CymHOoCTh U CBOMCTBa wsycHie VK-2.1. VK-
uHHOBaIwii. Monenn N i
qyeOHOH 1 Omnpoc, 2.2, YK-2.3,
WHHOBAIIMOHHOTO TIpOoIecca. yHa qHOi obc pz[eHHe YK’-Z 4 VK-
Pounb npennpuHuMaresns B 2 10 Y YK o
MHHOBAIMOHHOM MPOIECCE JUTEPaTypPHI, TIPaKTUIECKUAX 2.5, YK-3.1,
Knacenduarys ’ MOJIrOTOBKA K CUTYalUi, TeCT YK-3.2, VK-
MHHOBALI 1 MPAKTHYECKOMY 3.3
. 3aHATHIO
CaMocTosTenbHOe
H3y4yeHUe VK-2.1, VK-
1.2 UnHoBanuoOHHEBIE M . >
CTpaTeruH, THIIbI y4eOHO u Ompoc, 2.2, YK-2.3,
I/IHHOBaHI/IC’)HHOFO 2 10 Hay4YHOMH oOcyxeHue YK-2.4, VK-
HoBeeHIs, DOPMHPOBaHUE JIUTEPATYPBI, MPaKTUYECKUX 2.5, VYK-3.1,
" a3BI/ITI/le. COMAHIbL IIOATOTOBKA K CUTYyallnH, TeCT VK-3.2, VK-
P A MPAKTHYECKOMY 3.3
3aHATHIO
2 CamocTosTenbHOe
U3y4YCHUE
4eOHOM U Ompoc
yHa HOM 06c¢ o el’me YK-2.1, VK-
J'II/ITeyle bl I aK}:I;(‘ZJ[eCKMx 2.2, YK-2.3,
1.3 Busnec-unes, Ouznec- 2 12 o r(r),To;,Eal’c cnr; AL TeoT YK-2.4, VK-
MOJEIb, OM3HEC-TIIIAH. - aiTI/IIIeCKOM g gBe ’Ka i 2.5, YK-3.1,
P y poBep VK-3.2, VK-
3aHSTHIO, WHIMBUYAJILHOTO 33
BBINIOJIHEHHE 3aJaHus '
HHIUBUIYATBHOT
0 3aJlaHus
CaMocTosTenbHOe
JEVHCHME Ompoc, VK-2.1, VK-
qengoﬁ . oOcyxeHne 2.2, YK-2.3,
1.4 Mapkertunr. OueHka 2 12 yHa Hoii NIPaKTUYECKUX YK-2.4, VK-
pBIHKA .]'[I/ITey:.T . CHUTYyaluH, TeCT, 2.5, VK-3.1,
PaTyPEL, npoBepka pacueto | YK-3.2, VK-
MMOJTOTOBKA K
-aHaIIUTHYECKOTO 3.3
MPAaKTHYECKOMY




3aHATHIO,

BBITIOJIHEHHE
pacueTHo- 3aJaHus
AQHAIUTHIECKOTO
3agaHus
HWroro no pazaeny 8 44
2. BeiBesieHHe HHHOBAI[MOHHOTO
MPOJYKTa Ha PHIHOK.
DUHAHCHPOBAHUE U OIICHKA
HKOHOMHYECKOH 3((PEKTUBHOCTH
CamocrosTensHoe
H3y4YCHHE VYK-2.1, VK-
yueOHOM U Omnpoc, 2.2, YK-2.3,
2.1 BelBeieHHE IPOAYKTA Ha o
HAYYHOH o0CyXIcHHE YK-2.4, VK-
perHOK. Customer 2 10
JIUTEPATYPBI, MPaKTUIECKUX 2.5, ¥K-3.1,
Development N
MOJIFOTOBKA K CUTyaluH, TecT YK-3.2, VK-
PaKTHIECKOMY 3.3
3aHATHIO
CamocrosTensHoe
H3y4YCHHE YK-2.1, VK-
eOHOM Omnpoc 2.2, YK-2.3,
2.2 IHCTpyMEHTHI yHeoHou 1 1poc, ?
HAY4YHOM o0CyXIeHHuE YK-2.4, VK-
NPUBJICYEHUS 2 10
S — JIUTEPATYPHI, MPAaKTUYIECKUX 2.5, YK-3.1,
MOJIrOTOBKA K CUTYyaluH, TecT VK-3.2, VK-
PaKTHIECKOMY 3.3
3aHATHIO
CamocrosTensHoe
2 n3ydeHue
yaeOHOH 1 0
N poc,
Hay4HOi o6 Xf’ e VK-2.1, VK-
2.3 Ouenka JIUTEPATYPHI, YA 2.2, YK-2.3,
. MPAKTHIECKUX
WHBECTUIMOHHOM MOATOTOBKA K o VK-2.4, VK-
4 14,9 CHUTYyalluH, TeCT,
MIPUBJIEKATEIILHOCTH MPaKTUYECKOMY 2.5, VK-3.1,
MPOBEpKa pacyeTHO
WHHOBALIMOHHOT'O TIPOEKTa 3aHSITHIO, VK-3.2, VK-
-aHAITUTHYECKOTO
BBITTOJIHEHHE 3.3
3a/laHus
pacyeTHo-
AQHAUTHIECKOTO
3aaHus
CamocrosTensHoe
U3y4eHne VK-2.1, VK-
yueOHOH U Omnpoc, 2.2, YK-2.3,
2.4 Prucky MHHOBAIIMOHHOTO 1 12 Hay4YHOU o0cyXieHHne VK-2.4, VK-
MIPEANPUHUMATEIIECTBA JIUTEPATYPHI, MPAKTHIECKUX 2.5, YK-3.1,
MOJIrOTOBKA K CUTYaIuH, TeCT VK-3.2, VK-
MPAaKTUYECKOMY 3.3
3aHATHIO
HWroro no pazaeny 9 46,9
Hroro 3a cemectp 17 90,9 3a4éT
Uroro no aucuuruinee 17 90,9 3a4eT




5 O0pa3oBaTesibHbIE TEXHOJIOTHH

Peanu3anus KOMIETEHTHOCTHOTO TMOJAXOAa B MpOIEcCe H3YYEHUS IUCLUIUIMHBI
MpeIyCMaTpUBACT MPOBEJICHHE MPAKTUUYECKUX 3aHATHI, OPHUEHTHPOBAHHBIX HA 3aKpEIUICHUE
MOJTyYCHHBIX 3HaHUH, POPMUPOBAHUE YMEHUS IPUMEHSTh X Ha PAKTUKE, COBEPIICHCTBOBAHHUE
yMeHHs paboTarh ¢ mH(poOpMaluel, aHaTH3upPoOBaTh, 0000IIaTh, MPUHUMATh U 0OOCHOBBIBATH
pelieHus,  apryMEHTHUPOBAHO  3allMINaTh  COOCTBEHHBIE  B3MVIAABl B JIUCKYCCHUH,
B3aMMOJICHCTBOBATh C IPYTMMH YICHAMHU TPYIIBI B IPOIECCEe Pa3pelIeHus] KOHQIMKTHBIX
CUTYyalUH, - TPAAULHUOHHBIX 00pa30BaTEeIbHBIX TEXHOIOTUHN (ceMuHap — Oecea, MPaKTHUECKOe
3aHSATHE, TMOCBALICHHOE OCBOCHHMIO KOHKPETHBIX YMEHHH M HABBIKOB MO MPEIOKEHHOMY
AITOPUTMY), TEXHOJIOTUH MpoOIeMHOro oOyueHUs (IIPAKTUYECKOE 3aHATHE Ha OCHOBE Keiic-
METO/a), TEXHOJOTUH MPOEKTHOTO 00ydeHUs (MH(POPMAIMOHHBIN MPOEKT), MHTEPAKTUBHBIX
TEXHOJIOTHH (CeMUHap-AUCKyCCHUs), THPOPMALMOHHO- KOMMYHHKAIIHOHHBIX 00pa30BaTeIbHBIX
TEXHOJIOTHH (IIPaKTUYECKOE 3aHATHE B (OPME MTPE3CHTALINHN).

CamocrosrenbHas paboTa 00yJaroUIuXcsl MpeycMaTpUBaeT UCIOIb30BaHHE OCHOBHBIX
TUIAKTUYECKUX MaTepHalioB, pa3MEIIeHHBIX Ha oOpazoBaTenbHOM moptaie PI'BOY BO
«MI'TY um. I'.1. HocoBay http://newlms.magtu.ru.

C uenpio ¢opMUpOBaHHMS U Pa3BUTUS MPO(ECCHOHATBHBIX HABBIKOB O0YYaroIIMXCs
MPUMEHSIIOTCS UHTEpaKTUBHBIE (OpMbI OOyueHUs. Y4eOHBI Mpolecc, OMUPAIOIIUICT Ha
HCIOJIb30BaHNE HHTEPAKTUBHBIX METOJOB O0YUYECHHS, OPTaHU3YETCs C YYETOM BKIFOYEHHOCTH B
MpoLIecC MO3HAHMUS BCEX CTYACHTOB Tpymmbl 0e3 uckitoueHus. CoBMECTHast ACSITENbHOCTD
03HAYaeT, YTO KaXblii BHOCUT CBOM OCOOBIH MHIWBUIYyalIbHBIA BKJIAJA, B X0J€ pabOThl HAET
0oOMeH 3HaHUsIMH, HJIeIMH, CIIOCO0aMU AESITeTbHOCTH.

OpranusyloTcsi WHAMBHUAYyallbHas, MapHas M TpynmnoBas paboTa, HUCHOIB3YETCs
MPOEKTHas paboTa, OCYIIECTBIsIETcS padoTa ¢ JOKYMEHTaMH U Pa3TUYHBIMH HCTOYHUKAMU
uHpopmanuu. MHTEepakTUBHBIE METOIbI OCHOBAHbBI HA IPUHIIUIIAX B3aUMOACHCTBUSI, AaKTUBHOCTU
o0y4aeMbIX, OIOpe Ha TPYIIIOBOM OMBIT, 0053aTEIbHON 00pPATHOH CBSI3H.

Coznmaercsi  cpena  oOpa3oBaTelbHOTO — OOUICHHS, KOTOpas — XapaKTepHU3yeTcs
OTKPBITOCTBIO, B3aUMOJICHCTBUEM YYAaCTHUKOB, PAaBEHCTBOM HX apryMEHTOB, HAKOIJIEHHUEM
COBMECTHOTI'O 3HaHMS, BO3MOXXHOCTbIO B3aMMHOM OLIEHKHU U KOHTPOJIS.

Tekymmii ¥ OPOMEKYTOUHBIH KOHTPOJIb TPOBOAMUTCS C TOMOLIbIO CEPBHUCOB
00pa3zoBaTeNbHOrO MOpTAa.

6 YueOHO-MeTOqMYeCKOE OOecTiedeHHe CAaMOCTOATE/IbHOM padoThl 00yUYarommxcst

HpeI[CTaBJ'IeHO B IPUJIOKCHU U 1.

7 OneHo4YHbIe CPeACTBA IJIsl IPOBEACHHUS IPOMEKYTOYHOM aTTeCTallnu
[IpencraBieHsl B IPUIOKEHUU 2.

8 YueOHo-MeTOonM4UecKoe M HH(POpMALMOHHOE 00ecnieYeHHe U CHMILINHBI

a) OcHoBHas JInTeparypa:

1. IlpeanpUHUMATEBCTBO M CTApPTAITBI : MPAKTHYCCKOE PYKOBOJACTBO / M. AHJIpHUCCEH,
C. biank, T. Batiep [u ap.]. - Mocksa : Anprniaa [Tabmumep, 2023. - 156 c. - ISBN 978-5-9614-
7479. - Tekcr : snektponnbiit. - URL: https://znanium.ru/catalog/product/2138707 (mata
obpamenust: 22.01.2025). — Pexxum gocTyra: 1Mo moAnucKe.

2. lpennpunumarensctBo : yueOHuk / H.H. IlonszynoBa, H.B. Pomuonosa, H.B.
MoprynoBa [u 1p.] ; mox pen. n-pa skoH. Hayk H.H. [lon3yHoBoii, n-pa skon. Hayk H.B.
Ponmonoroit. — Mocksa : MHOPA-M, 2023. — 413 ¢. — (Bricmree obpazosanue). — DOI
10.12737/1852443. - ISBN 978-5-16-017418-1. - Tekct : anekTponHbIit. - URL:



https://znanium.com/catalog/product/1852443 (nmata oOpamenus: 22.01.2025). — Pexum
JOCTyMA: 10 MOJIHUCKE.

3. Jlapuonos, U. K. IlpeanpunumatensctBo. KopnopatuBHbli 1 TEHEBOH pakypcehl :
monorpadus / U. K. Jlapuonos, E. A. Exnakoa, U. U. JlapuoHoBa. - 4-¢ u3f. - Mocksa : Jlamkos
nu K, 2022. - 276 c. - ISBN 978-5-394-04624-7. - Tekcr : nsnekrpoHHsii. - URL:
https://znanium.com/catalog/product/2083920 (nata oOpamenus: 22.01.2025). — Pexum
JOCTyMA: 110 MOJIHUCKE.

0) /lomoJiHUTe IbHASA JIUTEpaTypa:

1. ViHHOBamMoOHHOE MPEANPUHUMATEIBCTBO : ydeOHOe mocobue [mis By30B]| /
coctaButenb H. B. Ilanumes ; Marauroropckuii roc. tTexundeckuii yu-T um. I'. M. Hocosa. -
Marnutoropck : MI'TY um. I'. 1. Hocoga, 2020. - 1 CD-ROM. - ISBN 978-5-9967-1865-8. -
3ari. c TUTYIL. JKpaHa. - URL :
https://magtu.informsystema.ru/uploader/fileUpload?name=4138.pdf&show=dcatalogues/1/153
5283/4138.pdf&view=true (mara ob6pamenus: 22.01.2025). - MakpooObekr. - Tekcr :
AJIEKTPOHHBIN. - CBenenus poctynusl Takke Ha CD-ROM.

2. Boruens, JI. M. [IpennpuHIMATEITHCTBO KaK ClIOCO0 KOMMEPIHATN3AIAN
WHHOBAIMOHHBIX TPOEKTOB : MoHorpadus / JI. M. Boruens, M. B. Ky3uenosa ; MI'TY. -
Maruautoropck : MITY, 2017. - 1 osnektpon. onr. guck (CD-ROM). - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=2736.pdf&show=dcatalogues/1/113
2631/2736.pdf&view=true (mata oOpamenus: 22.01.2025). - Makpooobekr. - Tekcr
AJIEKTPOHHBIN. - CBenenus poctymnHsl Takke Ha CD-ROM.

3. Munsbhep, b. 3. UHHOBanimoHHOE pa3BUTHE: SKOHOMUKA, HHTEJUIEKTYalbHbIE PECYPCHI,
yIpaBlieHUE 3HAHUSAMH : MOHOTpadus / mon pea. b.3. MunbsHepa. — Mocksa : UHOPA-M, 2023.
— 624 c. — (Hayunas mbicin). - ISBN 978-5-16-003649-6. - Tekcr : anekTponHsbiid. - URL:
https://znanium.com/catalog/product/1933178 (mara o6pamenus: 22.01.2025). — Pexum
JOCTyMA: 10 MOJIUCKE.

4. nHoBauu 1 coBpeMeHHble Mojenu OusHeca : yueOHuk / T. I'. Tlomamiok, H. B.
Jluapep, A. B. Tpauyk [u ap.]. — Mocksa : UHOPA-M, 2024. — 334 c¢. — (Bricuiee
obpazosanue). — DOI 10.12737/1876532. - ISBN 978-5-16-019078-5. - TekcT : 37K TPOHHBIHA.
- URL: https://znanium.com/catalog/product/2079311 (mara obparenus: 22.01.2025). — Pexum
JOCTyMA: 10 MOJIHUCKE.

B) MeTonnyeckne yKa3aHus:

1. CBupugosa, I'. C. IHHOBaIMOHHBINA MeHeIKMEHT : npakTukyM / I'. C. CBupuosa ;
MI'TY. - [2-e u3n., moarot. mo med. usa. 2016 r.]. - Marautoropek : MI'TY, 2017. — 1 s51ekTpoH.
OIIT. TIMCK (CD-ROM). - 3ar. c TUTYIL. JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=2775.pdf&show=dcatalogues/1/113
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2. Meroauueckiue peKOMEHIAlUU Mo pa3paboTke OW3HEc-IIaHa IPEJICTaBICHBI B
ITpunoxxenunn 3.

r) [Iporpammuoe obecneuenue u UHTepHeT-pecypcebi:



IIporpamMmmHoe o0ecnieueHune

HanmenoBanue .
o Ne noroBopa Cpok AeicTBUS TUIEH3UU

MS Offlce 2007 Ne 135 ot 17.09.2007 OeccpouHo
Professional

7Zip cB00OOIHO pacnpocTpansiemoe [10 0OeCcCpovYHO
FAR Manager cB00OOIHO pacnpocTpansiemoe [10 0OecCpovYHO
LibreOffice cB00O1HO pacmpocTpansemoe [10 OeccpodHo
Bbpayzep Yandex |cBoGomHO pactpoctpansemoe [10 OeccpouHo
Eﬁg;ip Mozilla cB0OOIHO pactpoctpansemoe [10 0eccpodHo

Ipodeccnonanbubie 0a3bl JAHHBIX M HHPOPMALMOHHbIE CIIPABOYHbIE CHCTEMBI

HazBanme kypca CchlIIKa
DrekTpoHHas 0a3a nepuoauuecKux n3nanuii East View
Information Services, OOO «1IBUC»

https://dlib.eastview.com/

HanmonanpHas nHPOpMaMOHHO-aHATTUTHYECKAS URL:

cuctema — Poccuiickuil nuaexc Haygnoro iutupoBanus | https://elibrary.ru/project_risc.
(PUHII) asp

DnekTpoHHbIe pecypchl oudimoreku MI'TY um. I'.1. https://host.megaprolib.net/M
Hocosa P0109/Web

denepalbHBIN 00pa30BaTEIbHBIN MOPTAT — DKOHOMHUKA.
Conuonorusi. MeHePKMEHT
9 MaTepuajibHO-TeXHHYeCKOe o0ecneyeHue JUCHUIIMHBI (MOTYJIs1)

http://ecsocman.hse.ru/

MarepuanbHO-TEXHHYECKOE 00ECIIeUeHNE TUCIUIUTNHBI BKITFOYACT:

VyeOHble ayAWTOPUHM [UISL TIPOBEICHUS IMPAKTHUSCKUX 3aHITHH, TPYIIOBBIX H
UHMBUAYAIbHBIX KOHCYJIbTAIlMH, TEKYIIEr0 KOHTPOJII W IMPOMEXKYTOYHOW AaTTeCTaluu:
MYJIBTHMEIUIHBIE CPECTBA XPAaHCHHs, epejad U MPEACTaBICHHs WH()OPMAIMH; KOMILIEKC
TECTOBBIX 3aJIaHUI IS TPOBEACHHS IIPOMEKYTOUHBIX H PyOCIKHBIX KOHTPOJICH.

[TomerieHuss sl CaMOCTOSTENIBHOW — pabOThl  OOYYArOLIMXCS:  MEPCOHAIBHBIC
kommbroTepsl ¢ makerom MS Office/LibreOffice, Beixogom B MHTepHET M C JOCTYIIOM B
ANEKTPOHHYIO HH(OPMAIMOHHO-00pa30BaTEIbHYIO CPEy YHUBEPCUTETA.

[TomerieHuss it XpaHeHUS M TMPOGHIAKTHYECKOTO OOCITYXKHMBaHUS  y4eOHOTO
obopynoBaHus: IIKapbl JIsi XpPaHCHUS yIeOHO-METOIMYECKON NOKYMEHTAlUH, Yy4eOHOro
00opynoBaHus U Y4eOHO-HATIISIIHBIX TTOCOOHIA.



Ipuioxenne 1

YueOHO-MeTOoANYeCKOe o0ecTieYeHrne CAMOCTOSITeILHOI padoThl 00y4Yarouxcst

ITo nucuunnune «THHOBalMOHHOE NIPEANIPUHUMATEIBLCTBOY IPEAYCMOTPEHA ayAIUTOPHAS U
BHEAYAUTOPHAS CaMOCTOSITeNIbHAst paboTa 00yJaromuXcs.

AynuTopHas camMocTosATeNbHas paboTa MIpeAroiaraeT pelieHHe TECTOBBIX 3aJaHui Ha
IPAKTUYECKUX 3aHATHUSAX.

IIpumepHbIe ayINTOPHBIE KOHTPOJIbHBbIE padoThl (AKP):

AKP Nel «CymHocTh U cBoiicTBAa HHHOBaumii. Moje/lm HHHOBALIMOHHOIO IpoLecca.
Posab npeanpuHuMaTesisi B MHHOBAIIMOHHOM npouecce. Kiaccngukanusa nHHOBaIMD)

Nel. IHHOBaLMK — 3TO KOHEUHBIH Pe3yIbTaT MHHOBALMOHHOM JI€ATENBHOCTH, I1OJIY4YHUBIIUI
BOILIOLIEHHE B BUJIE (OTMEThTE HENPABUIIbHBIN BapHAHT):

A) HOBBIX IIPOJIYKTOB;

b) HOBOro TEXHOJIOTMYECKOT0 MpoLecca;

B) HOBOTO crIoOc00a OpraHu3auy MPOU3BOICTBA;

') HOBOTrO M3aiiHa yIakOBKU IPOAYKTA.

Ne2. K o6st3aTenbHBIM CBOMCTBAM MHHOBAIMI HE OTHOCUTCS:

A) HayyHO-TEeXHUYECKas HOBU3HA;

b) npousBoacTBEeHHAs! IPUMEHUMOCTB;

B) komMmMepueckuil moreHuan;

I') ycoBepiieHCTBOBaHHBIN AU3aliH.

Ne3. Yro u3 nepeuncaeHHOro MOKHO OTHECTH K MHHOBAaLlMOHHBIM IIPOAYKTAM U YCIIyraMm:

A) cxeMa HOBOI'O BH/Ia JIETATEJILHOT'O ammapara;

b) HOBBI# 1IBET (KpacHBIif) 3yOHBIX IIETOK OT U3BECTHOW POCCUNCKOIN KOMITaHUU;

B) naiinennslii B mporecce 1a00paTOPHBIX padOT CTYACHTOB HOBBIN CIIOCOO BBIPAIIUBAHUS
kietok Chlorophyta;

') BBITYIIIEHHBIH HA PRIHOK HOBBIH mporieccop Intel® Core™ i7 7-r0 mOKOIEHHS.

Ne4. Kakue stambl He 00s3aTelabHO JOJDKHA MPONTH MpPUAYMaHHAs BaMU MJesi, YTOOBI
IIPEBPATUTHCS B TOTOBBI MHHOBALIMOHHBIN MPOJYKT?

A) sTan npoToTuna;

b) sTan naTtenToBaHus;

B) stan npousBozcTBa;

') aTan nepBbIX Npoaax.

Ne5. K snoxanbHbIM MHHOBALIUSIM MOKHO OTHECTH:

A) 0cBOEHHE CKOTOBOJICTBA;

b) BeImyck HOBOM MOAETN MOOMIBHBIX TenedoHoB ¢ pyHkuueit LTE;

B) HoBbIli hopmat yrakoBku kpema Juist muna Revitalift (50 mu, panee - 100 mo);

I') cmapt-uace! Pebble.

AKP Ne2 «®@opMupoBaHue U pa3BUTHEe KOMaH/IbD»

Nel. Yro n3 HMIKENEPEUNCIEHHOTO HE OTHOCUTCS K MaJIOH TpyIIIIe:

A) maccaxupsl oe3/1a;

B) paboTHHKHN MapuKMaxepcKoii;

B) pabouue crpoutensHoi Opuraabl;

I') HeT BepHOTO OTBETA.

No2. YTo n3 HUKENEPEUNCIEHHOTO XapaKTepU3yeT KOMaHIHOTO JIUAEpa:

A) xapu3ma;

b) yMeHune npaBUIbHO pacpeaesTh poJiu;

B) nmubepanuzm;

') HeT BepHOTrO OTBETA.

Ne3. Ha oOmmii cOop rpymnmnbl OPUILTA HE BCE CTYJEHTHI, COCIABIINCH HA 3aHATOCTh U
poOKU. MOXKHO JIM CYUTATH 3TO MPOSBIEHUEM OTCYTCTBUS KOMaHAHOIO JAyXa:

A) 0HO3HA4HO, 12;

b) Mla, ecnu Bpemst 1 MecTo ObLIO COTJIACOBAHO CO BCEMU 3apaHee;



B) Her, 3T0 00beKTUBHBIC IPUYNHBI.

Ne4. B rpynne Hu3Kas 5KCIaHCUBHOCTh, 3TO:

A) memraet cOopMHUPOBATH KOMAH/LY;

b) nomoraer chopmupoBath KOMaH1y;

B) Hukak He ckaxxeTcs Ha GOPMUPOBAHUN KOMAH/IBI.

No5. PaboTa B KOMaH]1e UMEET CIIEAYIOIIEe MPEUMYIIIECTBO:

A) cHMKaeT BpeMs Ha IPUHSATHE PELEHU;

b) ympomaet npouecc pacnpeaeneHus NpuobLIn;

B) noBsimaeT KpeaTuBHOCTb;

') HeT BepHOTrO OTBETA.

AKP Ne3 «busHec-uaesi, 0u3Hec-mMoae b, OU3HEC-ILJIAH

Nel. Yro aBisteTcs OCHOBOM BO3HMKHOBEHUS On3Hec-uaen?

A) BO3MOXKHOCTH;

b) nennoctu;

B) nonyuenue npubbuy;

') HeT BepHOTrO OTBETA.

Ne2. busnec-Monenb — 3T0:

A) 6usHec-umes, opopMiIeHHAs B BUC OU3HEC-TUIAHA,

b) xonmenryasbHas Mojaens OW3HEca, KOTOpas WUIFOCTPUPYET JIOTHKY CO3JIaHHS
J00ABJIICHHOW CTOMMOCTH (ITPUOBLIN);

B) cootHoIIEHME cripoca U NMPeUIoKEHUs Ha IIEHHOCTHOE MPEIOKEHNE HA PHIHKE;

') HeT BepHOTrO OTBETA.

Ne3. DddexTrBHAsE OM3HEC-MOEINB ONPENEIIETCS CISAYIOINMH ITapaMeTPaMu:

A) TOCTOSHHBII TOHWCK HOBBIX BO3MOXXHOCTEH, COUETaHHME BO3MOXKHOCTEH pBIHKA U
BO3MOKHOCTEH KOMIIAHWU, WHTETPUPOBAHHOCTh KOMIIAHUM B CO3/IAHUE IETIOYKH IIEHHOCTEH,
YMEHHE HU3MEHSTHh CYIIECTBYIOIIYIO HIIM CO3JaBaTh HOBYIO OM3HEC-MOJIENb B COOTBETCTBHH C
HOBBIMHU BO3MOXHOCTSIMU;

b) a¢dexTrBHOE B3auMoAeliCTBHE C PHIHKOM, [TOCTABIIMKAMH U KOHKYPEHTaMU;

B) addexTuBHOE ynpaBieHue, opraHu3aius OneparmoHHON AeSITEIbHOCTH, OTIIMYHAS e,
KOTOPYIO MOXHO KOMY-HUOY/Ib IPOAATS;

I') HeT BepHOTrO OTBETA.

Ne4. TIabnon 6usnec-monenu A. OctepBanbaepa u . [lense Briarouyaer B ce0s crneayronme
0J10KH:

A) LEHHOCTH, LIEHHOCTHOE MpPEIJIOKEHUE, KIIYEBBIE PECYPCHl, KIIOUEBBIE MPOIIECCHI,
KJIFOUEBBIC TTAPTHEPHI, TOTPEOUTEIH, KIFOUEBbIE KOHKYPEHTHI;

b) mnorpeOuTenbckue CErMEHTHI, B3aUMOOTHOIIEHHUS C KIMEHTaMHU, KaHallbl CcOBITa,
[IEHHOCTHOE MPEIOKEHHUE, TOTOKH MOCTYIUICHUS JOX0/1a, KIIIOUEBhIE MapTHEPHI, OCHOBHBIE BU/IbI
JIeATETbHOCTH, KIFOUYEBBIE PECYPCHI, CTPYKTYpa U3JEPIKEK;

B) BHyTpeHHSs cpena opraHu3alyy, BHENTHSS Cpe/la OpraHu3alliu, [IEHHOCTH, CTPYKTYpa,
EJIH, TPOIECCHI, KOHKYPEHTBI, TOTPEOUTEIH, TOCTABIIUKH;

I') HeT BepHOTrO OTBETA.

Ne5. Craguu Ou3Hec-TUTaHUPOBAHUSI BKITFOUAIOT B CE0sI CIIEAYIOIIHE:

A) ompeneneHue 1enei Ou3Heca, IeNed OTIEIOB M KaXIOTO COTPYIHHKA, OIEHKA
PEe3yIbTaTUBHOCTH JEATEILHOCTH KOMITAHUH, OMIPe/IeIeHHe TToKa3arenei 3(h(HeKTHBHOCTH;

b) crparermyeckoe IUIaHUpPOBAaHWE, CPETHECPOUYHOE IIJIAHUPOBAHUE, KPATKOCPOUHOE
TUTAHUPOBAHKE;

B) ompenenenne 1eneil, MUCCHHU, OMNpPEACICHUE OCHOBHBIX BHJIOB JICATEIHPHOCTH |
KOMIIETEHIIMM, COCTaBJI€HUE IUIAHOB, OLIEHKAa M3JEPKEK Ha MPOU3BOACTBO U PEATU3AIMIO
MPOIYKIIUH/YCITyTH, OTICHKA PUCKOB;

I') Her BepHOTO OTBETA.

AKP Ne4 «Mapkerunr. OneHka pbeIHKa»

Nel. Kakue pakTopsl HE BXOJSIT B MAPKETUHTOBYIO Cpety PUpMBI:

A) makpohaKkTopsl U MUKPO(DAKTOPHI;



B) MmuxpodakTops! 1 Me30(haKTOpPHI;

B) Me3odaktops! u MmeradakTopsr,

') MakpodakToOpsl 1 MErOpaKTOPHI.

No2. Yro Takoe B2C pbiHOK?

A) pBIHOK OpraHu3alyii, MPHOOPETAIOMNX TOBAPHl M YCIYTH U WUCHOJB30BAHUS UX B
Ipolecce MPOU3BOJICTBA;

B) phIHOK OTAETBHBIX JMIl M JOMOXO3SHUCTB, TPUOOPETAIOIINX TOBAPHI U YCIYTU JTUYHOTO
oTpeOIeHNS;

B) pobiHOK oOpranuszanuii, MNpuOOpETAIOIIUX TOBAapbl M YCIAYTU JJs1 TOCIEAYIOIIEH
MePEnPOIAKH UX C MPUOBLIBIO NS CEO;

') ppIHOK TOKYTaTEeIb-MTOKYIATEIO.

Ne3. UccnenoBanue 3akitoyanoch B MPOBEACHUU IPYIIIOBOIO MHTEPBBIO MOJEPATOPOM B
dbopMe TpynmoBoOl AUCKYCCHUU IO 3apaHee pa3padOTaHHOMY CIIEHApUIO ¢ HEOOJBIIOW TPYyHIIOn
TUMIAYHBIXY» TPEJCTaBUTENIeH H3ydyaeMOW YacTH HACEJCHHs, CXOIHBIX [0 OCHOBHBIM
COLIMAJIbHBIM XapaKTepUCTUKaM. JTO ObLIO:

A) rmyOMHHOE UHTEPBBIO;

b) ananu3 nporokona;

B) xomn-tecr;

I') poxyc-rpynna.

Ne4. Yro takoe time to market?

A) BpeMs1, He00X0IUMOE ISl BBIBEJCHUSI IPOIYKTA HAa PHIHOK;

b) Bpems Ha pa3BUTHE PBIHKA;

B) Bpems Ha ouCK cermMeHra;

') Bpemst 11 mpoe3aa 10 phIHKA.

Ne5. Yro Takoe MapKeTUHI-MHUKC?

A) Ha0Op MOAJAIOUINXCA KOHTPOJIIO IEPEMEHHBIX (PaKTOPOB MapKETHHTa;

b) Habop (paxkTopoB, BIUAIOMINX HA MAPKETHHT;

B) xomIuIekc cTpaTern4eckux MnapTHEPOB;

I') cexpetnas popmyna npoaykra.

AKP NeS «BoiBenenune npoaykra Ha poiHok. Customer Development»

Nel. Pacnonokute ¢popMbl MOTPEOHOCTH B OPSAIKE €€ Pa3BUTHUS:

A) HyX/1a — J)KeJTaHHe — 3aIpoc;

b) xemnanue — Hyx1a — 3ampoc;

B) 3anpoc — Hy»xkaa — xKenaHue.

No2. Kaxkoit u3 3Trx 6apbepoB Ha IMyTH OCYIIECTBICHUS 3alIpoca OTHOCUTCS K BHYTPEHHUM?

A) Oapbep HECOOTBETCTBUS BOCIHPUHHUMAEMbIX BBIFOJ M LEHBl TOBapa (JIOXKHOE WU
JENCTBUTENILHOE HECOOTBETCTBUE);

b) HaknaznpiBaeMble ceMbeif;

B) orcyrcTBHe TOBapa;

') HeT BepHOro OTBETA.

Ne3. Yro takoe (yHKIHMOHATBHAsI IIEHHOCTh TOBapa B COOTBETCTBUU ¢ monxozioMm lllera,
Hrromana u I'pocca?

A) BocmpuHHUMaeMas TOJIE3HOCTh Ojara, 0OycloBJICHHAs Crenu(PUIecKor CUTyamuei, B
KOTOPOH HaXxOJUTCs CYObEKT;

b) BocnpuHumaemMasi nosnesHocTh Onara, oOyClIOBJI€HHAas €ro COoCOOHOCTHIO BO30OYXKIATh
YyBCTBa,

B) BocmpuHuMaemas moOJI€3HOCTh Ousiara, OOyCIIOBJIEHHAsi €ro CHOCOOHOCTBIO HIpaTh
YTUIMTAPHYIO POJIb;

') HeT BepHOTrO OTBETA.

Ned4. Pacnonoxure B «KIACCHUYECKOM» TMOPAIKE CTaIMM HOTPEOMTEIHCKOrO IMpoliecca
(mpotiecc MOKYIIKH):

A) nouck uH(OpMAIMK — OCO3HAHUE MOTPEOHOCTH — OLIEHKA AIbTEPHATUB — MOKYIKA —
noTpedieHne — NOCTIIOKYTIOYHOE TIOBE/ICHUE;



Bb) oco3nanue morpeOHOCTH — MOMCK MH(POPMALUU — OICHKA aJbTEPHATHB — MOKYIKA —
notpeliIeHne — MOCTIOKYIIOYHOE OBECHHUE;

B) omenka anpTepHaTHB — NOUCK MH(OPMAIMM — OCO3HAHWE MOTPEOHOCTH — MOKYIKA —
notpelieHne — MOCTIOKYIIOYHOE TOBEICHHE.

Ne5. B kakoii curyanuu HamOojee CHIIBHO BIUSHUE PEPEPEeHTHBIX TPy Ha BBIOOD
WH/MBUYaJIbHBIM OTPEOUTENEM TOBAPHOU TPYIIIBI U TOBAPHOU MapKu?

A) myOJIMYHBIX TOBAPOB MEPBO HEOOXOAUMOCTH (OTKPBITOE TOTPEOIICHUE);

b) nu4HBIX TOBapOB MepBOi HEOOXOAUMOCTH (CKPBHITOE TOTPEOICHUE);

B) nuuHBIX TOBapOB pOCKOIIHN (CKPBITOE MOTPEOIICHUE);

I') myOIMYHBIX TOBAPOB POCKOIIHN (OTKPBITOE MOTPEOICHNUE).

AKP Ne6 «MHCTpYMeHTBI IPUBJIeYeHUs] (PMHAHCHPOBAHMS

Nel. BenuypHoe puHaHCHpPOBaHUE OTHOCUTCS K:

A) coOCTBEHHBIM (PMHAHCOBBIM CPEJCTBAM;

b) 3aeMHBIM (pUHAHCOBBIM CPEACTBAM;

B) npuBneueHHbIM (pUHAHCOBBIM CPECTBAM;

') BHyTpeHHUM (PUHAHCOBBIM CPEICTBAM.

Ne2. Urto M3 mEpeuuciaeHHOro HE SBISIETCS OCOOEHHOCTbIO OW3HEC-aHIe€NIbCKOIO
(buHaHCUPOBAaHMS HHHOBALMOHHON J€SITEeIbHOCTU?

A) TpeboBaHuE 10JI1 B COOCTBEHHOCTH KOMIIAHHH;

b) Bepa B koMaHzy U uz€HO;

B) ucnonbp3oBanre COOCTBEHHBIX CPEJCTB MHBECTOPA;

') npenocraBieHyne AEHEKHBIX CPEICTB HAa 0€3BO3ME3THOI OCHOBE.

Ne3. Yto u3 nmepeyrcieHHOro He SIBISETCS] 0COOCHHOCTBIO KpayadaHaiuHra KaK UCTOYHHUKA
¢buHaHcupoBaHus?

A) orcytcTBHE Teorpad@UUeCKUX OrpaHUYCHHI,

b) KOHTpONBHBIN AaKeT Becerza OcTaeTcs 3a NpeANpHHUMATENEM;

B) appexTrBHOCTD HA paHHUX CTAIAHUAX PA3BUTHUS MMPOEKTA;

') HeT BepHOro OTBETA.

Ne4. Cpenun oOuux XxapakTEepUCTHK OM3HEC-aHTEJIOB U BEHYYPHBIX (DOHOB KaK UCTOUHHUKOB
(uHaHCUPOBAaHMS MHHOBAIIMOHHON JAEATENIbHOCTH MOXKHO BBIACITUTH CIETYIOLUIUH MPU3HAK:

A) puHaAHCHPYIOT TOJIBKO KOMIIAHUU Ha cTafuu Start-up;

b) sBnsitoTCS 371€MEHTOM MPUBIICUEHHBIX (DHHAHCOBBIX PECYPCOB KOMITAaHUM;

B) nenexxHble cpencTBa MpeloCTaBIAIOTCS Ha O€3BO3ME3/IHOM OCHOBE;

I') HeT BepHOTO OTBETA.

Ne5. OnTumanbHbIMU UCTOUHUKAMH (PUHAHCHPOBAHNS HHHOBAIIMOHHOW KOMITAHUU C TOUYKHU
3peHus JOCTYIHOCTH Ha CTaIUN CO3AAHUS ABIIIOTCSA:

A) QpOHIIOBBIE PBIHKY;

b) nuunbie cOepexenus;

B) BeHuypHbIe (HOHIBI;

I') HeT BepHOTO OTBETA.

AKP Ne7 «OueHka HHBECTHLMOHHOM NMPHUBJIEKATEJIbHOCTH NPOEKTA»

Nel. Kakoli nokazarenb 0Tpa)ka€T SKOHOMHUYECKHIM MHTEPEC MHBECTOPA, BKJIAIBIBAIOIIETO
CpEeICTBA B MUHHOBAIIMOHHBIN MTPOEKT?

A) BBIpYUKa;

b) npuOsbiis;

B) nuBuaeH b

') HeT BepHOTrO OTBETA.

Ne2. Yto nonumaeTcs 1noa HOpMO# 10X0Aa, IPUEMIIEMON 111 HHBECTOpa?

A) cooTHOUIEHHE TPUOBUIN U CPEICTB, UHBECTUPYEMBIX B ITPOEKT;

B) cooTHOIIEHNE MHBECTULIMOHHBIX 3aTpaT U NPUOBUIN IO MIPOEKTY;

B) cooTHomeHre YUCTOro AMCKOHTUPOBAHHOIO J0XOJa U CPENCTB, MHBECTHPYEMBIX B
IIPOEKT;

') HeT BepHOTrO OTBETA.



Ne3. Meton ananu3a TOukd 6€3yOBITOYHOCTH UCTIONB3YETCS IS OTIPEICIICHUS:

A) BeITMUYMHBI PEATBHOTO CPEIHET0I0BOIO CIPOCa Ha MPOAYKIIUIO IPOEKTa;

B) xputndeckoro oo6beMa npou3BOACTBA IPOAYKIIHH;

B) BenmmunHBI IPOU3BOICTBEHHO-COBITOBBIX U3JIEPHKEK MPEATIPHUATHS;

I') HeT BepHOTrO OTBETA.

Ne4. PenTabenbHOCTh MHBECTHUIIMH ONPEACIISICTCS KaK OTHOIICHHE:

A) BBIpYUYKH K BEJIMYMHE NHBECTULIMOHHBIX 3aTparT;

b) cpenneronoBoii npuObLUIM K CyMMeE BIIOKEHUIH B MHBECTHUIINU;

B) cyMMBbI roJ1oBBIX YMCTBIX JEHEKHBIX MOCTYIUIEHUH K CyMME YMCTHIX MHBECTHIMM Ha
Hayasuo KaxJoro roja;

I') HeT BepHOTrO OTBETA.

No5. JIluckoHTHpOBaHUE MIPEACTABISIET COOOI:

A) nporecc pacuera Oyaylieil CTOMMOCTH JICHEXKHBIX CPEJCTB, UHBECTHPYEMBIX CETOIHS;

b) onpenenenue Tekymel cTOMMOCTH JIEHEKHBIX CPEJCTB, INIAHUPYEMBIX K IOJYYEHUIO B
OyIylIMX MEepUOIax;

B) ¢unancoBas onepauus, npeanoararonas perysipHblidi B3HOC JEHEXKHBIX CPEICTB JJIs
HaKOIIJICHUS OTIPE/ICIICHHON CYMMBI B OyyIeMm;

') HeT BepHOro OTBETA.

AKP Ne8 «Pucku nmpoekrTa»

Nel. AHanu3 puCKOB HHHOBAIMOHHOTO IPOEKTA MPEICTABISAET COOOM:

A) 4acTb MapKETUHIOBOM CTPATErUU KOMIIAHUU;

b) 610k cTpaTernyeckoro mo3UIMOHUPOBAHUS OyAyIIero OuzHeca;

B) Bux ananusa, mo3BOJSIONMI KOMIAHUKM OLEHUTH BEPOSTHOCTU YXYALLIEHUS UTOTOBBIX
nokasaresuei 6usHeca;

I') HeT BepHOTrO OTBETA.

Ne2. Pucku 3a0acTOBOK NepcoHasa npenpusaTus cleyeT OTHECTH K:

A) PbIHOYHBIM pPHUCKaM;

b) TexHonornyeckuM pucKaM NpoeKTa;

B) ynpaBneHueckuM U COLIMAIbHBIM PUCKaM MPOEKTa;

I') HeT BepHOTO OTBETA.

Ne3. HenpaBuibHOe onpeiesieHre 1eeBoil ayIMTOpuu, HeyJauHas peKkjiaMHasi KOMITaHus,
HENPAaBWIBHBIA IPOTHO3 CIIPOCA HA YCIYTH CIEAYET OTHECTH K:

A) pruckaM BHELIHEH cpebl IPOEeKTa;

b) puckam HUOPK;

B) pbIHOUHBIM pUCKaM IPOEKTA;

I') HeT BepHOTO OTBETA.

Ned4. TexHuueckue HemojaJKu UCIOJIB3YEMOrO0 Ha MPOU3BOJCTBE 3JIEKTPOOOOPYAOBAHUS,
OBITOBBIX IPUOOPOB, CAHTEXHUUECKOT0 000PYI0BaHUS CIIEAYET OTHECTH K:

A) prckaM BHELIHEH cpebl IPOEeKTa;

b) npou3BOACTBEHHBIM pUCKaM;

B) puckam HUOKP;

I') HeT BepHOTO OTBETA.

Neo5. BO3HMKHOBEHHE HENOBOJIBCTBA CPEIM JKUTENIEH paliOHa PACIIONIOKEHNEM TOCTUHHIIBI,
KOTOpY!0 Bbl moctpouinu, cienyer OTHECTH K:

A) puckaM BHEUIHEH cpebl IPOEeKTa;

B) npon3BOACTBEHHBIM PUCKaM;

B) TexHonOrnuecKuM puckam;

') ynpaBieHUECKUM U COLMAIbHBIM PUCKaM IPOEKTA.

AKP Ne9 «Ilpe3eHTanusi NnpeANPUHAMATEIbCKOI0 IIPOEKTA

Nel. Yem omnnyarorcss audToBas Mpe3eHTalus, Npe3eHTalus UACU U MpPe3eHTAlMs Uil
MIPUBJICYEHUS] HHBECTULIUNA?

A) BpeMEHEM, B TEUEHUE KOTOPOIO JEJIAETCs MPE3EHTaLUs;

b) Bo-mepBbIX, BpeMeHEM, BO-BTOPBIX, COJEPKAHHEM, KOTOPOE MOXHO YJIOXKHUTh 3a



COOTBETCTBYIOILIEE BPEMS;

B) cTtpykTypoii crnaiinos;

I') HeT BepHOTrO OTBETA.

Ne2. Kakue riaBHble KPUTEPUU UCIOIb3YIOT HHBECTOPHI AJISl OLIEHKH IMPOEKTOB?

A) 00beM pBIHKA, KOJIMYECTBO KOHKYPEHTOB;

b) o0bem uHBecTULINA, JOXOJHOCTh UHBECTHUIIMM, PUCKH MPU pealn3alii MPOeKTa;

B) omenka omnpiTa KOMaHIbI;

') HeT BepHOTrO OTBETA.

Ne3. Yem ornamdyaercs Tpe3eHTANUS MPH MPOOJIEMHOM HHTEPBBIO OT TMPOJAOIIEH
Mpe3eHTalu?

A) ipo0JIeMHOE HHTEPBBIO UMEET IENIbI0 TTOTYYUTh HHPOPMAITUIO O TIPOOIeMe KIMEHTA OT
HEro caMoro, MpoJaromias Mpe3eHTaIMsI JeaeTcs Ui TOro, 4ToObI yOeIUTh KIIMEeHTa IPUoOpecTu
MPOJIYKT;

b) B mpoOneMHOM UWHTEpBBIO HYXKHO paccKa3aTh KIHMEHTY O ero mpobsieMe, a mpu
IPOBEICHUH IPOAIOLICH MPE3EHTALNN HYKHO paccKa3aTh KJIMEHTY, Kak OJIeCTSIIe 3Ta mpodieMa
peleHa;

B) B npobieMHOM MHTEPBBIO 33/1at0TCSI BOIIPOCHI, a B IPOJAIOIIEH NPE3eHTAUH AEIal0TCs
YTBEPKIACHHUS;

I') HeT BepHOTrO OTBETA.

Ne4. C yero HauMHATH MOCTPOCHHUE CTPYKTYPHI IPE3EHTALUN?

A) uenb;

b) nokazarenscTBO;

B) aprymenr;

I') moTpeOHOCTS.

Ne5. Hanbornee cuipHbIC aKIIEHTHI HEOOXOAUMO PacCTaBUTh MPH MPECTABICHUN:

A) BBIBOJIOB;

b) uenu;

B) aprymeHnToB;

I') norpedbHOCTEH.

Bueayauropnast camocrosiTenbHas paboTa 0OydarolIUXCsl OCYIIECTBISETCS B BUIE
U3ydeHus: ydyeOHOM W HaydyHOM aMTepaTyphl IO COOTBETCTBYIOLIEH Teme, MOATOTOBKU K
MPAKTUYECKUM (CEMMHAPCKUM) 3aHSATHSM, BBIIOJHEHHS aHAIMTUYECKUX JOMALIHUX 3aJaHHi,
paboThI HaJl PeIPUHUMATENLCKUM IPOEKTOM U €70 MPe3eHTaLUeH.

IIpumepHble nHAMBHUAYATbHBIE JoMaliHKe 3aganus (U13):

HN3Nel «CymHoCTh M CBOIiCTBa HHHOBAUMiA. Mojeu MHHOBAIIMOHHOTO Tpolecca.
Posb npeanpuHuMaTesss B HHHOBALMOHHOM npouecce. Kinaccugpukanus nHHOBaUMiD)

AHanuTHYECKNE 3aJaHUS:

Nel. IIpuBenuTe npuMepsl HOBBIX WIIM YCOBEPIIEHCTBOBAHHBIX:

- TEXHOJIOTHYECKUX MPOLIECCOB;

- NHHOBAIIMOHHBIX IPOAYKTOB - TOBAPOB U yCIYT;

- KOMIIAaHUH, KOTOPast IPEIOCTABIISAET CBOMM KJIIMEHTaM MHHOBALIMOHHBIE TOBAPBI U YCIYTH.

No2. HazoBurte KIIIOYEBbIE MHHYCHI HMCIOJIb30BaHUSA JIMHEHHOW MOJEIA WHHOBAIWM,
OCHOBAaHHOM Ha THUIIOTE3€ «TEXHOJIOTMYECKOTO TONYKa» («OT HAYyKHM - K PBIHKY»).
ApPryMEeHTHpPYHUTE OTBET.

N3 Ne2 «®opMupoBaHHe H pa3BUTHE KOMAHIbID»

AHamnuTHYECKUE 3aIaHN:

Nel. Komanga u3 mecTu 4enoBeK TpyAnuIach Haj BBIIIOJIHEHWEM OJHOTO 3aka3za. [Ipu atom
Kbl 3aTpatii 50 genoBeko-dacoB. 3aka3 mpuHec kommanuu 1 200 000 py6. Ompenenure
IIPOU3BOJUTENBHOCTD TPYa KaKJI0T0 COTPYAHHUKA B pacyeTe Ha YEJI0BEKO-4ac.

Ne2. Bol mpunuiy B KOMIaHuio mo o0bsaBieHno: «KpymnHoi n3BecTHON KOMIaHUH, TUAECPY
oTpaciu, TpeOyIoTCs HHUIIMATUBHBIE U KPEaTUBHbIE COTPYIHHUKH, ONBIT pabOThI HE 00s3aTENIeH».
Bb1 Bxoaute B 00JiblIoe, COIMAHO OOCTAaBIEHHOE, HO JAaBHO HE PEMOHTHPOBAHHOE MOMEILEHUE,



I'JIe Bac BCTPEYALT CTPOruil ¥ O(hUIIHATbHBINA HAaYaJIbHHUK OT/IENIa KaJIpoB B BO3pacTe okoio 60 seT.
W3 pasroBopa Bbl NOHUMAETE, UYTO CeHYac KOMIIAHMSI UCHBITHIBAET TPYAHOCTH, CBS3aHHBIE C
BIIMSTHUEM KPH3HCA U YCUJICHHEM KOHKYPEHIINH, Ballla IeJTb - PACHIUPUTH cepy cObITa KOMITAaHHH,
IIpUYEM OYEBHIHO, YTO BaM MPHUJIETCS YACTO BBIE3KATh B 00J1acTh. MeHemKep MOJYEPKUBAET, UYTO
B NEPBBII TOA pabOTHl BBl JOJDKHBI 3apPEKOMEHIOBATh ce0si, M MOITOMY Balla 3apruiata Oyaer
MUHUMAaNbHOU. B nanpHelimem oruiata OyaeT Bo3pacTarh, MPUYEM MPOMOPLHUOHAIBHO BPEMEHU
pabotbl. HauanbHUK OTIENa C TOPAOCTHIO COOOIIAET, YTO OOJIBIIMHCTBO COTPYAHUKOB KOMITAHUH
paboTaroT B Hel ¢ MoMeHTa ee ocHoBaHUA B 1992 roxy. I'padux padotsi ¢ 09:00 qo 18:00. Ocobo
YKa3bIBAETCs, YTO B KOMIIAHUM €XKEIHEBHO ITPOBOJATCS IJIAHEPKU Y T€HEPATILHOIO AUPEKTOPA B
18:00, Ha KOTOPBIX KaXKIbI COTPYAHUK OTYUTHIBAECTCS B TOM, YTO CAEIAHO 3a JeHb. [Ipomyck
TAaKOW TUTAHEPKH Kapaercs ITpadom, HEOTHOKpPATHBIM mMporyck - yBosbHeHHeM. B 09:00
€XKeJIHEBHO aHaJOTMYHbIC COBEIIAHUS MPOBOASIT HAYAJIBHUKU OTIEJIOB, Ha HUX KaXKIOMY
COTPYIHUKY JaeTcsd KOHKPETHOE 3aJlaHue Ha JEHb, KOTOPOE€ OH JOJDKEH BBIIIOJIHUTE.
[Ipoananu3upyiiTe AaHHYIO OpraHU3allii0 U apryMEHTHPOBAaHHO OTBEThTE Ha CIEAYIOIIHE
BOIIPOCBI:

- Ha xakoii Tun nuaepctBa OpueHTUPOBAHA 1aHHAS KOMIIaHUS?

- MOXHO JI1 CKa3aTh, YTO B KOMIIAHUH C(HOPMHUPOBAH KOMAHTHBIN TyX?

- MOXHO I 3Ty KOMIIaHHUIO Ha3BaTh MPOEKTHO-OPUEHTUPOBAHHOMN?

- CooTBeTcTBYEeT M HUCTHHE OOBSABICHHE O HallME€ COTPYAHMKOB - 3TOM KOMIAHHUU
JIEHCTBUTENbHO HY)KHBI KPEaTUBHBIC M MHUIIMATUBHBIE COTPYAHUKU?

N3 Ne3 «busnec-uaesi, 0M3Hec-M0/1€eJ1b, OU3HEC-TLIaAH

AHanuTHYecKue 3aJaHus:

Nel. Kommanust X-prank (YMCICHHOCTb - IISTh YEJOBEK) BBIBOAWT HA PBIHOK YCIYTY,
CBSI3aHHYIO C TOMCKOM IPOTABIIKX BEIIeH. Y HUKAIbHOCTh YCIYTH 3aKJIFOUAETCS B CHEIUAIBHOM
IPOTPaMMHOM 00ECTIeUeHHH, TIO3BOJISIONIEM CO cMapT(HOHA WM TUIAHIIETa YCTaHABIUBATH CBSI3b
C TIOTEPSIHHOM BelIbIo 0e3 CrelHanbHbIX YCTPOHUCTB. CyTh TEXHOJOTHH 3aKII0YAETCs B CO3/IaHUU
0a3bl JaHHBIX (PU3MYECKUX CBOWCTB 00BEKTa (MaTepuai, TeMIeparypa, pasMep, Macca u T. I1.).
[TocpeacTBoM cnenuanbHO YCTAHOBICHHOTO MPHIIOKEHHUS JTF000€ MOOMIIBHOE YCTPOMCTBO MOKET
CKaHHMPOBATh BHEUIHIOIO Cpey IO 3aJaHHBIM IapaMeTpaM M HaXOAWUTh YTEPSHHYIO BElllb.
ChopmynupyiiTe OCHOBHBIE 3JIEMEHTbl OHM3HEC-MOJENIN B COOTBETCTBUM C KOHLENIued M.
Hxoncona, K. Kpucrencena u X. Karepmanna:

- LIEHHOCTHOE NPEJI0KEHHUE;

- opmyina npudkLIH;

- KJIFOUEBBIE PECYPCHI;

- KJIFOUEBBIE MPOIIECCHI.

Ne2. Kommnanuss WonderMe mpou3BOIUT MEJIKYIO OBITOBYIO TEXHHMKY M AJIEKTPOHHUKY B
0c000M, HEOOBIYHOM JIM3aliHe (HanmpuMep, YHUBEPCAIbHBIN MyJIbT AUCTAHLIIMOHHOTO YIPaBICHUS
B (QopmMe CIHJIBHYA, KOMIBIOTEPHYIO MbIIb, O(OPMIIEHHYIO KaK 4Yydeslo HACTOSIIeH MBbIIIH,
HAyIIHUKA B (opMe 3Med U T. M.). YHUKaJIbHOCTh IMPEAJIOKEHUs 3aKiIro4aercs B paboTe Mo
UH/IUBUYaJIbHBIM TpeOOBaHMSIM M JKEJaHMAM 3aKa3yhka, T. €. HMMEoLascs COOCTBEHHas
TEXHOJIOTHSI Ha OCHOBE 3D-NpUHTUHTA MO3BOJISET CO3/1aTh MPAKTUYECKH JTI000H JU3aiiH J11000r0
HEOOJIBIIIOr0 TEXHUYECKOTo ycTpoiicTBa. Komnanus xoueT BBIATH Ha HOBBIM YPOBEHb Pa3BUTHA,
B TOM YHCJI€ HAa MEKYHAapOIHbIM peIHOK. Onpenenure:

- OCHOBHOI1 B/ AeATeNbHOCTH KoManuu WonderMe;

- ICHHOCTHOE Tipeaioskenne komnanuu WonderMe;

- KJIFOUEBbIE KPAaTKOCPOYHBIE U IOJITOCPOYHBIE LIEIN KOMITAHUN;

- COCTaB PECYPCOB ISl TOCTHIKEHUS JOJITOCPOYHBIX LIEJIeH;

- OCHOBHBIE PUCKH IIPH peaIU3aliy LEIEH.

N3 Ned «MapkeruHr. OueHKa pbIHKa»

AHanuTHYECKNE 3aJaHUS:

Nel. Beisicaute, kakoil Tun WHGOPMAIMK HEOOXOAMMO B TIEPBYIO OYEPEIb MOJIYYHTH BO
BpPEMSI MApKETUHI'OBOTI'O UCCIIEI0OBaHMS, €CIIH:

- KOMIIaHUsl pa3paboTana MPOTOTUI PoOOTa s MOMOIIM MaMaM TpYIHBIX JIeTeH,



y KOTOpPBIX peOeHOK Bcerna Ha pykax. PoOoT MokeT OBITh HCHONB30BaH JAJs Hape3aHusd,
MOMEILMBAaHUs €7bl, BBITHpaHUS co crosia. KommaHus CTpEeMUTCS ONpeAeTuTb, HACKOJIBKO
NOTPEOUTENBCKUE XapaKTEPUCTHKH pOOOTa YCTPAUBAIOT MOTEHIUAIBHBIX TOTPEOUTENCH;

- KOMITaHUA pa3pabaThiBaeT JOMAIHUE THJIPOMOHHBIE CUCTeMbl. He0OX0AMMO BBISICHUTD,
KaKOW MaKCHMaJbHbI 00BEM PhIHKA BO3MOKEH B UCCIEAYEMOM PETHOHE.

No2. TlpuBeaute mpuMepsl KOMIaHUNW B cepe BBICOKMX TEXHOJOTHM, pabOTaloIMMX Ha
CJIEIYIOIINX PHIHKAX:

- B2C u B2B onHOBpeMeHHO;

- B2B u B2G oaHOBpeMeHHO.

- peiHoK P2P, B2C u MeX1yHapOAHBIN PHIHOK OJTHOBPEMEHHO.

AprymMeHTHpyHUTEe OTBET.

N3 NeS «BoiBenenune npoaykra Ha poiHOK. Customer Developmenty

AHaMTUYECKHE 3aJaHus:

Nel. Ha pwemHOK Poccum BBIBOAMTCS HOBass Mojaelb MoOmiIbHOro Ttenedona. Tosap
OpUEHTUPOBAaH Ha BO3pPAcCTHYIO TIpYIIy HOJIPOCTKOB M B3pociblx oT 13 go 45 ier.
[To3unmoHupyercss Kak camblid JIETKMH M TOHKHM cMapTdOH B MuUpe, OpeHI HEU3BECTEH,
npou3BoACTBO - FOxnas Kopes. Ctoumocts 36 000 py0. 3a enquuuily (0 JHa KOMILJICKTALIHS).

[Ipongymaiite =~ KOMMyHUKallMOHHBbIE OeiicTBus  (pekiama, PR, crumynupyrommue
POTPaMMBI ), aKTHBH3UPYIOIIHE OCO3HAHUE MOTPEOHOCTH B TIOJJOOHOM TOBape.

Ne2. Komnanus X pa3paborana TEXHOJIOTHIO YIPABIECHUS CKyTepoM 0€3 ydacTus yeiaoBeKa:
3a/1aeTCsl MapUIPyT, U CKyTEP AOCTABJISET YEJIOBEKA 10 YKa3aHHOro MecTa. [IpsMbIX KOHKYpPEHTOB
y IpoaykTa HeT. Pa3paboTaHHBbIi CKyTep MJIaHUPYETCS BBIBOJIUTH HA PBHIHOK MO IieHe, Ha 50%
IPEBBILIAIONIEH CPEIHIOI IIEHY CKYTEpOB, MPEICTABIECHHBIX HAa PbIHKE B HACTOAIIEE BpeEMs.
Januplif TpoAyKT OyAeT peamu30BbIBATHCS TOJBKO B KPYIHBIX TOpPOJax 4Yepe3 IIOoYy-pyMbl
komrannu X. KoHmenmusi mo3uuoHNpOBaHUs MOXKET OBITh OXapaKTeph3oBaHa Kak «Bocbmoe
yygo cBeTa». I[lnaHupyercs akTHBHOE TPOJABIKEHHE C  HCIOJB30BAHHMEM MAaCCOBBIX
MeMaKaHaJIoB.

CMmopenupyiiTe MOTpeOHOCTh B paccCMaTPUBAEMOM TOBApe U OINpPEAETUTE TMIOTETHYECKHE
OGapbephl.

N3 Ne6 «AHCTPYMEHTHI IPUBJIeYeHUs1 (UHAHCHPOBAHU»

Nel. BeisicHuTe, Kakoi BapuaHT MPUBJIECYCHHS 3aeMHOr0 (prHaHcupoBanus B cymme 1000
ThIC. py0. Ha 3 roza jtydiue:

- TIOJT TIPOCTYIO MPOLIEHTHYIO CTaBKY 18% ro/oBbIX;

- IIOJ1 CJIOKHYIO NIPOLIEHTHYIO CTaBKYy 15% ronoBbIX.

Noe2. B xozme mnoarotoBkd OOOCHOBaHHUS MPEANPUHUMATEIHCKOTO TMPOEKTa OBLIN
paccMOTpEHbI YCIIOBHsI CHAOKEHMsI MPOU3BOJCTBA HEOOXOJUMBIMM MaTepUallaMH M yCJIOBHUS
cObITa rOTOBOM MPOAYKIIMH. MaTtepualibl, UCHOIb3yeMble B TPOU3BOJACTBE, OyAyT oradeHsl 50 %
B Tekyuiem mecsne, 50 % — B cienyroniem. 3amac Cbipbsi M MaTepUaIOB CO3/1a€TCSl HA MECHLL.
[Tponykuus OyzaeT peali30BaHa B TOM K€ MECALIE B KPEIUT C OIJIATON MOKYIaTeIsIMHU Yepe3 JBa
Mecsna. MecsyHas NEepUOAMYHOCTh 3aKyNOK MaTepualioB M BbIBO3a TOTOBOM IPOIYKLUHU
COXpaHMTCS Ha BECh MEPUOJ XKU3HU NpoekTa. ExxeMecsyHbIl pacxol ChIpbS M MaTepHalloB
coctasiisieT 1 200 ThIC. py0.; exKeMecsUHble MPOAaXH roToBoi nmpoaykuuu — 2 400 Teic. pyo.

Omnpenennute HEOOXOAUMYIO CYMMY (PMHAHCOBBIX CPE/ICTB, NHBECTUPYEMBIX B MPECTOSAIIEM
nepuoJie B 000pOTHBIH KaruTall.

N3 Ne7 «OneHka MHBECTHIIHOHHOM NPHUBJIEKATEILHOCTH IIPOEKTA)

Nel. Ornenure ypoBeHb 3(PQPEKTUBHOCTH MPOEKTa, MPEINOoararoIiero MpuoopeTeHne
000pyZIOBaHMS, C JBYXJETHHM CPOKOM pealu3allid, HCHoNb3yd Tokasarenb NPV, ecimu
MHBECTHUIIMOHHBIE 3aTpaThl cocTaBysoT 1050 ThIC. pyo0., TMCKOHTHAs cTaBKa — 12 %, BEMYMHA YUCTOTO
JICHEKHOTO TIOTOKA 3a TepBbIi rof — 550 ThIC. py0. 1 3a BTOpoit roa — 680 ThIC. pyo.

Ne2. PaccuunTaiiTe cpeaHEB3BEIIEHHYI0 CTOMMOCTb KaluTala MO JAaHHBIM TaOMUIBl U
cAenaiTe  BBIBOJ O  LI€IECOOOpPa3HOCTH  IJIAHUPYEMBIX  BJIOXKEHHM  CpeAcTB B
IpEeIITPUHUMATEIBCKUN IPOEKT, BHYTPEHHSISI HOPMa TOXOAHOCTH KOTOPOro cocTasisieT 22 %.

HaunMmenosaHue ncToUHUKA ‘ CpenHsisi CTOMMOCTh ‘ VYV neapHBIN BEC JAHHOTO ’




CpEICTB HMCTOYHUKA CPEICTB, Yo HMCTOYHUKA CPEJICTB B
IIacCUBE
[TpuBHnErnpoOBaHHBIC AKITMH 10,0 0,4
OOBIKHOBEHHBIE aKIUU U 25,0 0,1
HepacIpeaeacHHas MPUObLIb
3aeMHEBIE CpeCTBA 30,0 0,5

N3 Ne8 «Puckm npoexkta»

Nel. NUmetotes cnepyroniye AaHHbBIE MO MPOEKTY. BepoATHOCTH TOrO, YTO peanbHasi LieHa
IPOJaXH MPOAYKTAa MHHOBALMOHHOTO IMpoeKkTa «belbBUTa» M3MEHUTCH, T. €. CTaHeT OoJiblIe,
MEHBIIIE WJIM paBHA IJIAHOBOW, OLIEHMBAETCS AKCIEpPTaMU Kak, cooTBeTcTBeHHO, 30, 30 u 40%.
Ecnu nena Bce e OKaXkeTcss MEHBIIIE MIJIaHOBOM, TO, II0 MHEHUIO KCIIEPTOB, C BEpOSITHOCTHIO 60%
oTkioHeHne Oyner He Oonee -10%, ¢ BepositHOCTHIO 30% - oT -10 10 -20% U C BEpOSITHOCTHIO
10% - ot -20 m0 -30%. AHaTOrHYHBIM O00pPa30M aHATM3UPYEM OTKJIIOHEHUS B IMOJIOKHTEIHHYIO
CTOPOHY: ¢ BeposiTHOCThIO 60% oTKIOoHEeHue Oyaer He 6onee +10%, ¢ BeposiTHOCTRIO 30% - OT
+10 mo +20% u ¢ BeposaTHOCTBIO 10% - oT +20 m0 +30%. OTkioHeHus 6onee 30% B mOOYIO
CTOPOHY DKCIIEPTHI OIICHUBAIOT Kak ManoBeposaTHbie. NPV mpoekra cocrasnser 709 Teic. pyo.
Kpome TOro, u3BectHo, 4T0 M3MEHEHHUE LIEHbI peanu3auuu Ha -30% npuBeneT K COKpAallEHUIO
NPV mnpoekra Ha 7825 TbhICc. py0., U3MEHEHHME ILIeHbl peanu3auuu Ha -20% mnpuBeneT K
cokpameHuto NPV mpoekra Ha 5585 Thic. py0., ©3MEHEeHHE IIeHBI peanu3anuu Ha —10% npuseaer
K cokpamienuto NPV npoekra Ha 2941 toic. py0. PocT nienst mpoekra Ha 30% mnpuBeseT K pocTy
NPV npoekra Ha 7430 ThIC. pYyO., pocT 1eHbI TpoekTa Ha 20% npusenet k pocty NPV mpoekra
Ha 4631 TeIC. py0., pocT 1eHsl mpoekta Ha 10% mnpusenet k pocty NPV mpoekra Ha 2906 ThIC.
pyo.

Ha ocHoBe mpuBeneHHOI MHGOPMAIIMU COCTAaBbTE «JIEPEBO BEPOSITHOCTEI», paccuuTaiiTe
UTOTOBYIO BEPOSTHOCTh OTKJIOHEHHS LEHbl PEeaJu3aluy OT IUIAHOBOTO 3HAYEHUS, CyMMapHbIN
puck no NPV 1o nuHHOBariuoHHOMY IIPOEKTY «belbBUTay, a TakKe 0XKUAaeMyro Beanyuny NPV,
CKOPPEKTHPOBAHHYIO Ha PUCK, CBA3aHHbBIN C U3MEHEHHEM LIEHBI pealln3alllu.

Ne2. Onpenenure, Kk KAKOMY THILY PUCKOB OTHOCSTCS:

- mnosiBieHue uupoBoil Qororpaduu, MpUBEAIIEH K PpPE3KOMY COKpAIICHHIO pBIHKA
XUMHYecKoH pororpaduu;

- HEMomaJaHhe MPOJAYKTa B OXHIAAHUS TMOTEHIUATBHOW ayIUTOPUH, YTO MPUBOJIUT K
HU3KOMY CIIpOCY Ha MPOIYKIHIO;

- HEJIOCTATOYHBIHN OIBIT PYKOBOJIUTENS IPOEKTA, KOTOPBINA MPUBEIET K KPUTUUHBIM
MOCIIEACTBUSIM C TOUKH 3pEHUs 3alycka Ou3Heca.



IIpuaoxenne 2

OHeHO‘lHBIe cpeacrea AJisi MPOBECACHUSA HpOMe)KyTO‘{HOﬁ arTreCralumn

a) [lnanupyembie pe3yJbTaThbl 00yUYeHHs U OIEHOYHbIE CPEJACTBA ISl POBEACHUS MPOMEKYTOUHON ATTeCTANNM:

CtpyKTypHBII
JJIEMEHT

KOMIICTCHII N

[Inanupyemsle
pe3yibTaThl 00yUeHHUSI

O1eHOYHEIE Cpe€acTBa

YK-2: Cnnoco6eH ynpapJsiTh IPOEKTOM HA BCEX ITANAX €r0 KU3HEHHOI 0 IUKJIA

YK-21

- (hopMynHpyeT Ha OCHOBE IMOCTABICHHOM
po0JIeMbl IPOEKTHYIO 33a4y U crocol ee
pelIeHusl Yepe3 pean3alHio MPOSKTHOTO
yIpaBIeHUS

Ilepedyenb TeopeTHYEeCKMX BONPOCOB K 3a4eTy:
. CymHocTh 1 CBOMCTBa HHHOBAIUH.
. Mozieny HHHOBAIMOHHOTO MPOLIecca U UX XapaKTepUCTHKA.
. Posib npennpruHuMaresst B HHHOBALlMOHHOM IIpoliecce.
. Knnaccuduxanus nHHOBaLMN U UX XapaKTEpPUCTHKA.
. CyIlHOCTb ¥ OCHOBHBIE pa3/ieiibl OU3HEC-TIIaHa.
. OcHOBHBIE BH/Ibl MAPKETUHIOBBIX MCCIIEJOBAHUH, UX XapaKTEepUCTHKA.
. MeTopl MapKETUHTOBBIX UCCIIEOBAHUI.
. O1ieHKa pbIHKA U LI€JIEBOM CEIrMEHT.
. OcobeHHocTy NpoAak MHHOBALIMOHHBIX MPOITYKTOB.
10. Mertonbl pa3pabOTKH U )KU3HEHHBIN LIUKI IPOIYKTA.
11. Konmuemms Customerdevelopment.
12. Merto/pI MOJIETMPOBAHUS TOTPEOHOCTEH TTOTPEOUTENEH.
13. VIcTOYHUKHN ¥ HHCTPYMEHTHI (PMHAHCHUPOBAHHUSI TPEIPUHIMATEIBCKUX TIPOCKTOB.
14. TlonsTME W KpUTEpPUHM  OLEHKHM  MHBECTHIIMOHHOM  INPHBIIEKATENbHOCTH
MPEeINPUHUMATEIBCKUX POEKTOB.
15. JleHexkHble MOTOKH MPEANPUHUMATEIBCKOTO IIPOEKTA.
16. TloHsTHE ¥ TUITOJIOTHS PUCKOB MPEIIPUHIMATEIHCKOTO TIPOEKTA.
17. MeTo/1pl KOJIMYECTBEHHOTO aHaJIM3a PUCKOB MPEANPUHIMATENBCKOTO MPOEKTA.
18. MuHOBaIMOHHAs Cpefia U €€ CTPYKTYpa.
19. VHHOBAIMOHHBIN MOTSHIIHAJ MPEAIPUHAMATEIIBCKOTO TPOEKTa (KOMITAHHH).

OCoo~NOoOUIT~,WNE

YK-22

pa3pabaTbiBaeT KOHLIEMIMIO IMPOEKTa B
pamKax 0003HaYEeHHOMN poOJIEMBI:
bopmynupyeT 1elb, 3a]1a41, 000CHOBBIBAET

[IpuMepHbIe NPpaKTHYECKHE 32aHHUA 1JI5 3a4eTa:

1. ITosicHuTe, K KaKO# TUIOTE3€ U K KaKOH MOJEIN MHHOBAIIMOHHOTO Ipoliecca — «pushy
win «pull» OTHOCATCS MpoIecChl, CBA3aHHBIE C CO3AHUEM:

- CBETOIMOAHOTO (hoHAps;




aKTyaJIbHOCTb, 3HAYUMOCTb, OXKHMIAaEMbIE
pe3yabTaThl W BO3MOXHBIE cdepbl HX
[IPUMEHEHUS

- HEP>KABEIOIIEH CTalN;
- KOHJIMLIMOHEPA;
- DVD-nuckos.

2. [Ipoananu3upyiiTe U CpaBHUTE, KAKOE BIUSHUE HA CYIIESCTBYIOIINE PHIHKA OKa3bIBAIOT
pagukaneHble  (0a3ucHbie) W ynyumaromme  (MOAIep)KUBAIOIINE)  HWHHOBAIIWH.
OxapakTepu3yiiTe HWHHOBAIlMM, NPUBEJICHHBICE HUXKE, B 3aBUCUMOCTU OT TIyOUHBI
BHOCHUMBIX U3MECHEHUI:

- HoBasg omnepanuonHas cucrtema Windows 10, pacmupsionas BO3MOXKHOCTU
M0JIb30BATENS, B TOM UUCIIE CETEBbIE, PA3BUTUE TEXHOJIOTUH 3alIUTHI U 0€30IaCHOCTH;

- KpUIITOBAIIOTA, TMpeACTaBisAomas coboil 1uppoBOi akTHB, Yy4eT KOTOPOIo
JEICHTPATN30BaH, aKTHB 3aIIMIIEH OT MOAISPKKH MU KPakH 3a CUET UCIIOIh30BAHUS
KpunTorpaduu U pacrpeaeeHHOW KOMITBIOTEPHON CETH.

3. BeisicHuTe, Kakoi THI WHPOPMAIUU HEOOXOIMMO B TMEPBYIO OYEPEIb MOJIYYUTH BO
BpEMsI MApPKETUHIOBOI'O UCCJICIOBAHUS, €CIIU:

- KOMIIAHUWs, 3aHUMAIOMIAsACS pa3paOOTKON MPHIIOKEHHUS 110 JOCTaBKE €JIbl, HaIljia
YHUKAJIBHYIO Ha PBIHKE HUILY - IPUTOTOBIICHUE U JIOCTaBKa JOMAIIHEW €Il 110 3aIpocy
coceJei;

- KOMIIaHHUS OLIEHMBAET BO3MOKHOCTh OTKPBITHS 3aBOJia M MEpeHoca MPOU3BOJICTBA HA
JIOKAJIbHBIN PBIHOK IS OOJIBIIIETO €r0 OCBOCHHUS.

YK-2.3

- pa3palaThIBaeT IJIaH pealn3aluy MpoeKTa
C Y4ETOM BO3MOXHBIX PUCKOB peaIn3aluu
U BO3MOXHOCTEH WX  YCTpaHEHWUs,
IUTAHUPYET HEOOXOMMbIE PECYPChI

IIpumepHbIe NpakTHUYECKHeE 3aJaHUS JISl 3a4eTa:

1. B Xxome mNOAroTOBKM OOOCHOBAaHUS MpPEANPUHUMATENBCKOIO IpOeKTa ObUIH
pPaccMOTpPEHBI YCIIOBUSl CHA0KEHHUs TNPOU3BOJACTBA HEOOXOJWMBIMH MaTepualaMU U
ycIoBHs cObITa TOTOBOM MpoIyKIMK. MaTepuasl, UCIIOIb3yeMbIe B TPOU3BOACTBE, OYAYT
omtaueHsl 60 % B Tekymem mecsie, 40 % — B cneayromieM. 3amnac Cblpbsi 1 MaTepUajIoB
co3naercs Ha Mecsl. IIpoxykuus OyneT peann3oBaHa B TOM XK€ MecCslle B KPEIOHUT ¢
OIUIATOM TMOKYyMaTelsIMH uepe3 JBa Mecsia. MecsuHas MNepUOAUYHOCTh 3aKyINoK
MaTEpUaJIOB U BbIBO3a TOTOBOM NPOAYKIIMHA COXPAHUTCS HA BECH IIEPUOJL KU3HU IIPOEKTA.
EsxemecauHbli pacxo] celpbsi 1 MaTepuaiioB coctasiseT 1 500 Toic. py0.; exemMecsuHble
npoaaxu roroBoi mpoaykiuu — 2 600 teic. py6. Onpenenute HEOOXOAUMYIO CyMMY
(UHAHCOBBIX CPE/ICTB, MHBECTUPYEMBIX B MIPEACTOSIIEM ITEPHOJIE B OOOPOTHBIIN KamuTall.
2. Onenute ypoBeHb J(PPEKTUBHOCTH TMPOEKTA, TPEATNONATAIONIIETO MPHOOpPETEHHE
000py0oBaHuUs, C IBYXJIETHUM CPOKOM pealt3aiuu, ucnomibiys nokaszarenu NPV u Pl, eciu
MHBECTHIIOHHBIE 3aTpathl cocTaBiLsitoT 1500 ThIc. pyo., TMckoHTHAas cTaBka — 11 %, BenmuunHa
YHCTOTO JICHE)KHOTO MOTOKA 3a 1mepBbiii ro1 — 950 Thic. pyd. 1 3a Bropoi rog — 600 TrIC. pyo.




KoMmmiexcHoe 3amaHue mo pa3padoTke MpeINpPUHHMATEIHLCKOIO IPOEKTa H  ero
Mpe3eHTaAlHM:
Pazpaboraiite u cdopmupyiite PPT-npesenrampro Bamero CcKBO3HOro ImpoekTa IIo

- OCYIIECTBJISIET  MOHMTOPMHI  XOja
CJICAYIOLIAM ITyHKTaM:
pealM3allud  INPOEKTa,  KOPPEKTUPYET
- «HAUMEHOBAHKE IIPEIIIPUHUMATENBCKOTO IIPOEKTA, aBTOPBDY;
OTKJIOHEHMS, BHOCHUT JIOIIOJIHUTEJIbHbBIC .
YK-24 - «MapKeTHHI, OLIEHKa pBIHKa» (IIPOJaBacMbIil IPOIYKT, ILI€HA, KaHAIBI JUCTPUOYIHH,
W3MEHEHHUs B IUIaH pealu3aluu IPOCKTa,
MIPOJIBMYKCHUE);
YTOUHSET 30HBI OTBETCTBEHHOCTHU
ACTHIKOB [IDOCKTd - «productdevelopment, paspaboTka mnpomykTa» (TpPAaIULIMOHHBIC AaHAJIOTH, HOBH3HA,
i P HPENMYILECTBA, MHBECTULIIOHHBIE 3aTPaThl, IPOM3BOJICTBEHHAs CE0ECTOUMOCTD );
- «customerdevelopment, BbIBeleHHE MPOIYKTa HA PBIHOK» (MIEPEUYEHb MEPONPHATHH IO
BBIBOJIY IIPOJIYKTa HA PHIHOK, UX CTOMMOCTB ).
KoMmiuiexkcHoe 3axaHne mno pa3padoTke MpeINpPUHHMATEIBLCKOIO IPOEKTAa H  ero
NpPe3eHTALN:
- IpeuIaraeT MpoUeayphl M MEXaHu3MbI | PazpabGoraiite u cdopmupyiite PPT-mpesenranmro Bamero CKBO3HOrO mpoeKTa IO
VK_ 25 OLICHKHU KauyecTBa IIPOEKTA, | CIEIYIOUIUM ITyHKTaM:
' UHPPACTPYKTYPHBIE yCIIOBHS IUISL | - «MHCTPYMEHTHI TIPUBJICYEHUs] (PMHAHCUPOBAHUS (BUIBI HCTOYHUKOB (PMHAHCUPOBAHMS, UX

BHCAPCHUS PE3YJIbTATOB IIPOCKTA

NPEUMYILECTBA U HEJIOCTATKN);
- «OLICHKA MHBECTULIMOHHOM IIPUBJIEKATEILHOCTH IIPOEKTaY;
- «PUCKH IPOEKTa» (OCHOBHBIE PUCKU U HHCTPYMEHTHI X [TPEOJOJICHHUS).

YK-3: Cnnocoden OpPpraHu30oBbIBATH U PYKOBOAUTD paGOTOﬁ KOMaH/AbI, BblpaﬁaTblBaﬂ KOMAaHIHYI0 CTPATEruio 1Jist JO0CTHKCHUSA NOCTABJIEHHOM

ey
IlepeyeHb TeOpeTHYECKNX BONPOCOB K 3a4eTy:
1. ®opmupoBaHUe U pa3BUTHE KOMaH/IBI.
- BBIPA0ATBIBAET CTPATETHIO KOMAaHIHOM 2. KomaHmHbIi THIep, TUITBEI KOMAHHOTO JIHICPCTBA.
VK31 paboThl M HAa €e OCHOBE OpPTaHU3YyeT O0TOOP 3. BbusHec-ujes, OCHOBHBIC METOJIbI €€ TCHEPUPOBAHUSI.
' YJIEHOB  KOMAaHAbl  JUIA  JOCTHXKEHUS 4. buzHec MoJielb, PJIEMEHTHI OU3HEC-MOJIETH.
MOCTaBJIEHHOM 11eNn 5. TlousTtue u obmas CTPYKTYypa 3¢ (HEeKTUBHBIX MPE3EHTAIUH.
6. Bwuabl npe3eHTaNNii U KX XapaKTEPUCTHKA.
7. Tlonsitue  0COOEHHOCTH MUTY-CECCHUHU.
- JelerupyeT  NOIHOMOYAS  WIEHAM {IpI?Meprle NpaKTHYeCKue 3aJaHus ISl 3a4eTa: -
KOMAHBl W PACTIPEIETSeT Topyderms, | 1+ IWOMAHIA 3 CEMH UENOBEK TPY/MIIACH Hal BLIIOIHEHHEM O/HOTO 3aKasa. IIpn sTom
Kaknpiii 3atpatun 40 dvemoBeko-yacoB. 3aka3 mnpuHec kommaHuu 2000 miH. pyo.
VK -3.2 KOPpPEKTHpYeT paboTy

OpraHu3zyer |
KOMaHJIbl, J1laeT OOpaTHYI CBS3b IO
pe3ynbTaTam

OHpG}IGJ’II/ITe MPOU3BOAUTCIIBHOCTDb TPyAdada KaXJ0TO COTPYAHHUKA B PACUCTC HA YCTIOBECKO-
gac.




2. Ilpoxymaiite «mpesenTaruto uaen (IdeaPitch)» mims komnanuu X, kotopas pazpaborana
TEXHOJIOTHIO YIPABJICHUS CKyTepOM 0e3 yJacTusi 4eJI0BEeKa.

4. HVcnonb3ys cxemy, H300paKEHHYIO HIDKE, PACKpONTE HMIIEPATUBHBIE OTIMYHUS
MpeIIpUHUMATENIST OT MEHEDKepa, ImpoMoyTepa u m3odperarens. Omnpeaenure, B 4eM
pa3HHIIA MKy HUMU TIO CIEAYIOIIMM HapPaBJICHUSIM:

- MOTHBaIMA UX JCHUCTBUM;

- METO/Ibl pean3alui HOBOM Hieu;

- WCTOJBh30BAaHUE PECYPCOB, (DOPMBI U METOMBI MPHUBJICUCHUS HEOOXOIUMBIX PECYPCOB,
OTBETCTBEHHOCTH;

-OTHOILIEHUE K OPTaHU3allMOHHON CTPYKTYpeE.

=
=

W3obperarens MpegnpuxumaTens

Haemblii

(neyHanuct Matee

KpeatnBHOCTb, HHHOBALMOHHOCTL

<
<

F 3
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YnpaeneHueckue HaBblkH,
3HaHue ﬁMEHE(-ﬂpﬂllEE(OB, CBA3N

Puc. Marpuna «KpeaTuBHOCTh — yIpaBI€HYECKUE HABBIKH

YK-3.3

- OpraHusyer oOCYXJEHHE pe3yJlbTaToB
paboThl, B T.4. B paMKax TUCKYCCHHU C
MIPUBJICYCHUEM OIIMOHEHTOB

KommuiexkcHoe 3agaHue 1no pa3padoTke MNpeINpUHUMATEIHLCKOI0 MPOEKTa W ero
Npe3eHTAlHN:

Paspaboraiire u chopmupyiite PPT-mpesentammro Barmrero CckBo3HOro TmpoekTa TIO
CIIETYFOLIUM ITyHKTaM:

- «KOMaHJa TMpOeKTa» (HEOOXOOUMbIE pOJIM, OOOCHOBAaHME HX paclpesieNieHus MEXIy
YYaCTHUKAaMH KOMaH]Ibl);

- «OusHec-uzes, OW3HEC-MOJENb, Ou3Hec-TIaH» (1IeeBOM TMOTPEOUTENb, IIEHHOCTHOE
Hpe;UI0KEHNE, IEPHOJT peasT3allii IPOEKTa).




0) Ilopsinox npoBeneHUs] MPOMEKYTOYHOH aTTeCTAllMU, NMOKA3aTeJH M KpUTEepHu
OLICHUBAHMUS:

[IpomexyTrouHas aTTecTanus 1o Jucuuiuinie «MIHHOBallMOHHOE NPEAIPUHUMATEILCTBOY
BKJIIOUAET TEOPETUYECKUE BOIIPOCHI, MTO3BOJISIONINE OLICHUTh YPOBEHb YCBOCHUS 00YUaIOLTUMUCS
3HaHUH, W TPAKTHYECKUE 3a/aHUs, BBIBISIOIIME CTENEHb C(HOPMHPOBAHHOCTH YMEHUH WU
BJIQJICHUH, IPOBOAUTCS B (hopMe 3ayeTa.

3ayer Mo JaHHOW JUCLHUIUIMHE MPOBOAUTCS B YCTHOH (hopme mo Omieram, KaxIblid U3
KOTOPBIX BKJIFOUAET OJIMH TEOPETUYECKUI BOIIPOC U OJHO IPAKTUUYECKOE 3a/IaHUE.

Iloxa3aTenu U KpUTepPUH OLICHUBAHHUSA 3a4eTa:

— Ha OUEHKY <«3a4TeHo» — OOydJalluics JIEeMOHCTPUPYET BBICOKUN YpPOBEHb
c(OPMHPOBAHHOCTH KOMIIETEHIMI, BCECTOPOHHEE, CHCTEMAaTHYECKOe W TIIIyOOKOe 3HaHue
yueOHOro Marepuasia, CBOOOJHO BBIMOJHSET MPAKTUYECKHE 3a/aHus, CBOOOJIHO ONEpUpYeT
3HaHUSIMM, YMEHUSIMU, IPUMEHSIET UX B CUTyalUsIX [TOBBILIEHHON CII0KHOCTH;

— Ha OILICHKY «He3a4YTeH0» — OOydYarIIHiics JeMOHCTpupyeT 3HaHusS He Oonee 20%
TEOPETUYECKOT0 MarepHaja, JOMYyCKaeT CyHIeCTBEHHbIE OMMOKH, HE MOXXET I0Ka3aTb
MHTEJUICKTYaJIbHbIE HABBIKU PEIICHUS IPOCTHIX 3a/1a4.



ITpunoxxenue 3

Y4eOHo-MeToAHYeCKHe PEKOMEHIAIMH 10 BHINOJTHEHUI0 BHEAYTUTOPHBIX
HHANBHUIYAJbHBIX 3aaHUi

IIpumepHoOe coep:kaHue U peKOMEHIAIUM J1JIs1 pa3padoTku OM3Hec-IIaHA:

CocraB u aeranu3anus OU3Hec-IJIaHa 3aBUCT OT XapakTepa co37aBaeMOro MpeInpHusIThs;
OTHOCHUTCSI T OHO K cepe ycnyr WM K HpOM3BOJACTBEHHOH cdepe. Ecnmu mpeampusitue
MIPOU3BOJICTBEHHOE, TO Ha COCTAB U JETAIM3alliI0 OU3HecC-TUIaHa MOBIIMAIOT BUJ TOBapa U TO, AJIs
KOTO OH MpeIHa3HaueH: s MOTpeOUTENel HITH JUTS TPOU3BOAUTEIICH.

CocraB Ou3Hec-TUIaHa TaK)Ke€ 3aBUCUT OT pa3Mepa MpearoJiaraéMoro pbIHKa cObITa,
HAIMYUSl KOHKYPEHTOB U MEPCIIEKTHB POCTA CO3/]aBAEMOTO MPEATIPUSITHSI.

[IpumepHBIif cocTaB OM3HEC-TIIIaHA

1) Bonnas yacte (pe3tome):

* Ha3BaHUE U aJpec GUPMBIL;

* yUpeIuTeNy;

* CYTh U LIeJIb MPOCKTA;

* CTOMMOCTB TIPOCKTA;

* IOTPEOHOCTh B PMHAHCAX

* CCBIJIKA HAa CEKPETHOCTb.

2) AHaM3 MOJIOKEHHMS JIe]I B OTPACIH:

* TEKYyIIasi CHTyall¥sl ¥ TSHIACHIIMHA Pa3BUTHUSI OTPACIIH;

* HalpaBJICHHUE U 33]]a4d JACSITeIbHOCTU MPOEKTA.

3) CyurHocTh npejiaraeMoro npoeKTa:

* nmpoaykius (YCIyru Ui paboThl);

* TEXHOJIOTHS;

* TUIEH3UU;

* IATEHTHBIC TIPaBA.

4) Ananu3 pbIHKa:

* MOTSHINAJILHBIC TOTPEOUTEITN TIPOTYKIINN;

* MOTEHINAJIbHBIE KOHKYPEHTHI;

* pa3mep phIHKA U €T0 POCT;

* OIIEHOYHAS JI0JISl HA PBIHKE.

5) Ilnan mapkeTHHra:

* LIEHBI;

* [IEHOBAs TIOJIUTHKA;

* TOpProBasi MOJUTHKA

* KaHaIbI COBITA;

* pekama,

* MMOJIUTHKA TTOJICPIKAHUS TTPOTYKIIHH,

* MPOTHO3 HOBOM MPOAYKIIUH.

6) IIpon3BOACTBEHHBIH TIAH:

* IPOM3BOICTBEHHBIH MPOILIECC;

* POM3BOJICTBEHHBIC TOMEIIICHUS;

* 000pyI0BaHUE;

* HCTOYHHKH ITOCTABKHU CBHIPhS, MATEPUAIOB, 000PYIOBAHUS M pabOINX KaJIpPOB;

* CyOTIOAPSTUUKH.

7) OpraHnu3anuOHHBIN TUTaH:

* popma cOOCTBEHHOCTH;

* CBEJICHUS O MapTHepax, Biaeibllax MPeIIpHsITHS,

* CBEJICHUS O PYKOBO/ISIIIIEM COCTABE;

* OpraHM3alMOHHAs CTPYKTYpa.



8) CreneHb pucka

* criabbie cTOpoHbI IpeanpusaTus (Bo3moxkeH SWOT-ananus) ;
* BEPOSITHOCTh TIOSIBJICHUSI HOBBIX TEXHOJIOTHUH;

9) duHaHCOBBIN IUIAH:

* [JTaH JOXOJ0B U Pacxo/IOB;

* [JIaH JICHEXHBIX MOCTYIIJICHUH U BBIILIAT;

* 0aJaHCOBEIH ILIAH;

* TOUKa 0€3yOBITOYHOCTH.

10) Ilpunoxenus:

* KOIUU KOHTPAKTOB, JIMLIEH3UHU U T.IL.;

* KOIMU JOKYMEHTOB, U3 KOTOPBIX B3SThl UCXOHBIC IAHHBIC;
* IPENCKYpPaHTHI TOCTABIIUKOB.

PexoMenganuy M onucanue COCTABHBIX YacTed OM3Hec-IJIaHA:

Beoonas uwacmo (pestome)

BBoaHas yactb, Kak npaBuio, MULIETCS yXKE MOCe TOTro, Kak cocTaBleH Bech miuaH. OHa
JOJDKHA OBITH KpaTKoW (He Oosnee 2—3 CTpaHUWI]) M PAacCMAaTPUBATHCA KaK CaMOCTOSTEIbHBIN
pEKJIaMHBIN JOKYMEHT, TaK KaK B HEH coiepKaTbcsi OCHOBHBIE MOJIOXKEHHS BCEro OM3HEC-TIIaHa.

Ananuz nonosicenus oen 6 ompaciu

B sTom pa3nerne onuchIBarOTCS OCHOBHBIE HAMPABJICHUS U 1ENIN JEATEIILHOCTH OyayIIero
npoekta. OueHb Ba)XKHO MPENOJHECTH HJCK0 HOBOIO IMPOEKTAa B KOHTEKCTE CII0KMBILErOCs
COCTOSTHUS e B oTpaciu. Heo0XoamumMo mpoeMOHCTPUPOBATh TIyO0KOe MOHMMAaHUE COCTOSHUS
IPENIPUATHS U TOH OTpaciii UHIYCTPUH, B KOTOPOH OHO OyJeT paboTaTh U KOHKYPUPOBATh, TaK
KaK OJHUM M3 KpUTepueB moOeapl B KOHKYPEHTHON OopbOe SIBISETCS CHUTYyallsl Ha pPHIHKE
IPOJYKIMH 3TOT0 KJlacca. B Ou3Hec-1u1aHe peKoMEH1yeTCsl 1aTh aHAJIU3 TEKYIIETO COCTOSIHUS JelT
B OTpAciiv ¥ CBEJICHUS O TeHICHIMAX pa3BUTH. JKenareabHo TakkKe JaTh CIIPaBKY IO MOCIESTHUM
HOBHUHKAM, IEPEYUCIIUTh MOTEHIIMAIbHBIX KOHKYPEHTOB, YKa3aTh UX CUJIbHBIE U CJ1a0bI€ CTOPOHBI.
Heo0xoauMo n3yduTh Bce MPOTHO3BI MO JAHHON OTPACH U B pe3y/bTaTe OTBETUTH HAa BOIPOC, HA
KaKOro HMEHHO MOTPEOUTENSI PACCUMTAHBI TOBAPBI WM YCIIYTH MPENTPUSATHS.

Cywrocms npednazaemozo npoekma

B stoM pazgene HeoOX0oAMMO JaTh 4YETKOE OINpEENIEHHEe W ONHCaHHE TeX BHJIOB
OPOAYKIMM WM YCIOyr, KOTOpble OyayT TMpejacTaBieHbl Ha pbelHOK. Crienyer ykasaTh
CYILIECTBEHHBIE ACMEKThl TEXHOJOTMH, HEOoOXOAUMOW s mpous3BojacTBa mnpoaykuuu. [lpu
ONMCAHUM OCHOBHBIX XapaKTEPUCTUK MPONYKLUHU JEJIAeTCsl aKLEHT Ha TE IPEHMYILECTBa,
KOTOpBIE 3Ta MPOIYKIUS HECET NOTEHUUAIbHBIM IOKYyNaTelsM, a HE Ha TEXHUYECKHX
noapobHoctax. JleranbHas uH(poOpMaIMs TEXHOJIOTMYECKOTO Ipoliecca MOXKET ObITh JaHa B
PUIIOKEHUU.

OueHb B@XHO TMOAYEPKHYTh YHHMKAJIBHOCTh WM OTJIMYUTEIbHBIE OCOOCHHOCTHU
IPOAYKIMH. DTO MOKET ObITh BBIPAXKEHO B pa3HOU (hopMe: HOBasi TEXHOJIOTHS, KaYECTBO TOBapa,
HU3Kasg cebecToMMocTh M T.A. Tak k€ HeoOXOAMMO NOJYEPKHYTh BO3MOXKHOCTh
COBEpUICHCTBOBAHUS JIaHHOM mpoayKuuu. B sTom pasnene ciegyeT omnucath HMMEIOIIUECS
NaTEeHTHI WJIM aBTOPCKHUE MIPaBa Ha M300pETeHHNE WU TPUBECTH JPYyTUe MPUUUHBI, KOTOPHIE MOTJIN
OBl BOCIIPEMSATCTBOBATh BTOPKEHUIO KOHKYPEHTOB Ha PHIHOK. TaKMMU MPUYUHAMH MOTYT OBITb,
HanpHUMep, SKCKJIIO3UBHBIE ITpaBa Ha paCpOCTPAHEHUE WM TOPTOBbIE MapKU.

AHnanuz pvinka

PBIHOK M MapKeTHHT SIBIISIOTCS pelaroluMu (pakropaMu i Bcex koMmnaHuid. Camble
reHUaJIbHbIE TEXHOJIOTMHM OKaXXyTCsl OECHOJIE3HBIMH, €CIM y HUX HET CBOMX IOKYIaTelew.
[TosToMy 3TOT paznen sBisieTcss HauOojiee TPYAHBIM [uid HamucaHus. HeoOxoaumo ybenuTh
MHBECTOpA B CYLIECTBOBAHUM PbIHKA JJISl MPOIYKIMH U MOKa3aTh, YTO Bbl IOHUMAETE U MOKETE
IpoJaTh Ha HEM CBOIO IMPOAYKLHUIO. [IJI 3TOr0 BaskHO ONPENETUTHh TOT CETMEHT PhIHKA, KOTOPBIN
Oyner i mpennpusTvs TyaBHbIM. Kak mnpaBuio, HOBbIE MNPEANPHUATHS MOTYT YCHEIIHO
KOHKYPHPOBATH JIUIIb HA OHOM, JOCTaTOYHO Y3KOM CerMeHTe pblHKa. BriOop Takoro cermeHra
MOJKET 3aBHCETh U OT OCTPOThI KOHKYPEHTHONH OOpBHOBI, KOTOpas AJisi OJHOTO THMa MPOAYKLIUU



MOXeET OBbITh ciabee, Uit Apyroro — cuibHee. llocie ompeneneHuss KOHKYPEHTHOTO CErMEHTa
pBIHKA IIPUBOAUTCS ONMKUCAHHE CTPYKTYPhl KIMEHTYPHI (MIOKyNaTesel) BHYTPU 3TOrO CErMEHTA.
JIro6oit Om3HEec W, OCOOCHHO O0OJANAIONIMKA XOPOIIUMH HICSIMA IO COBEPUICHCTBOBAHMIO
HPOAYKLMH, PAHO UM MO3/IHO CTOJKHETCS ¢ MPo0JIeMON KOHKYPEHLIUH.

[TosTOMYy OYeHB Ba)XKHO ONPEICITUTH HEMOCPEICTBEHHBIX KOHKYPEHTOB, WX CHUJIbHBIC U
cy1abble CTOPOHBI, OLIEHUTh MOTEHIMAIbHYIO JOJI0 PbIHKA Ka)J0ro KOHKypeHTa. Heob6xonnmo
1oKa3aTh, YTO Balla MPOIYKIHS MOXXET KOHKYpHUPOBaTb C TOYKH 3PEHHUS KauecTBa, LIEHBI,
pacrpoCTpaHEHUs], PEKJIaMbl M JPYTUX MOKa3aTelei.

Ilnan mapxemunea

B sTom paznene He0OXOQMMO OKa3aTh, IOYEMY KIMEHTHI Oy1yT MOKYNaTh MPOIYKIHIO.
B Hem onuceIBaeTcs, KaKUM 00pa3oM MpeanoaraoT IpoaaBaTh HOBBIM TOBAp MK YCIYTY, KAKYIO
3a HEro Ha3HAYuTh LIEHY U Kak IPOBOJAUTH PEKJIaMHYK NOJIUTUKY. KOHKpeTHble neranu
MapKETUHTOBOW CTPATEerMH YacTO OKAa3bIBAIOTCS CIOXKHBIMH, KOMIUICKCHBIMH W 3aTParuBaroT
Takue 00JIaCTH, KaK MapKeTHHIOBas PACCTAHOBKA, LIEHOBAas IOJMTHUKA, TOProBas IOJIUTHKA,
pexiama u T.1. Ha mefcTByIOmMX MpEeANpHUATUAX IUIAH 1O MAPKETHHTY COCTABIISETCS HA TOJ
BIIEpe. 3a €ro BBINOJIHEHHMEM BHUMATEIBHO CIEIAT U PEryjsipHO BHOCAT B HEro IOIpaBKa C
Y4EeTOM HW3MEHSIONICHCS CUTyallid Ha pBIHKE. B 3TOM pasjerne nemaercss MapKeTHHTOBas
paccTaHoBKa (o0ecreyeHre KOHKYPEHTOCIIOCOOHOCTH MPOJAYKLIMU) M YKa3bIBalOTCS OCHOBHBIE
XapaKTEPUCTUKHU NPOAYKLINHU (pabOT MM YCIIyT) B CPABHEHUHU C KOHKYPUPYIOLIUMHU.

IIpoussoocmeennwiii niam

B srom pasnene omKHBI OBITH ONMHMCAaHBI BCE NMPOW3BOACTBEHHBIE M JIpyrue padouue
nporecchl. 37ech € paccMaTpUBAIOTCS BCE BOIPOCHI, CBA3aHHBIE C IMOMEIIEHHSAMH, HX
pacronoxxeHuem, o0opyIoBaHueM, nepconanom. Ecnu co3maBaemMoe mpearnpusitie OTHOCUTCS K
KaTeropuu IPOU3BOJICTBEHHBIX, TO HEOOXOIUMO IIOJIHOE OIHUCAHHWE IPOU3BOICTBEHHOIO
Ipolecca: Kak OpraHu30BaHa CUCTEMa BBIITYCKa MPOTYKIUHU U KaK OCYILIECTBIISIETCS KOHTPOJIb HaJl
IPOM3BOJICTBEHHBIMHM HpOIlecCaMM, KakKUM o00pa3oM OyAyT KOHTPOJIMPOBATHCS OCHOBHBIE
AIIEMEHTHI, BXOJAIINE CTOMMOCTh IMPOAYKIMH (HAIpUMEp, 3aTpaThl TPyJla U MaTEpUAIOB), KaK
Oyzer pasmelieHo oOopynoBaHue. Eciau HEKOTOpble omepanuu MpeAarnoiaraercs Mopy4uTh
CyOmoapsiIunuKaM, CIeAyeT 1aTh O HEM OCHOBHBIE CBEJICHHS: €r0 Ha3BaHUE, a/ipec, MPUINHEI, 110
KOTOPbIM OH OBl BBIOpaH, LEHBI M HH(GOPMAIMIO O 3aKJIIOYEHHbIX KOHTpakTax. [lo Tem
oTiepanusM, KOTOPBIE MPEAIOIaraeTcs BBITOJHUTh COOCTBEHHBIMU CHJIAMH, HEOOXOAMMO IaTh
CXeMy IPOU3BOACTBEHHBIX IOTOJIKOB, CIHCOK MPOU3BOJCTBEHHOTO OOOPYAOBaHUS, ChIpb U
MaTepuajoB C YyKa3aHMEM I[IOCTaBIIMKOB (Ha3BaHME, aJpec, YCJIOBHS  IOCTaBOK),
OpPUEHTHPOBOUYHYIO CTOMMOCTh, @ TAKXKE€ CIUCOK IPOHM3BOJICTBEHHOI'O 000OpYyIOBaHMS, KOTOPOE
MOKET MOHaI00uThCs B OynymieM. HakoHer, B 3ToM paszene JoJKEH HAaWTH OTpa)KeHHe BOIIPOC,
HACKOJIBKO OBICTPO MOXKET OBITh YBEIMUYEH UM COKPALIECH BBITYCK MPOTYKIIHUH.

OpzanuzayuonHnvlii naan

B stom paznene ykasbiBaercs popMa cOOCTBEHHOCTH CO3/1aBaeMoro npeanpusatus. Eciam
3TO TOBApHIIECTBO, HEOOXOAMMO TIPHUBECTH YCIOBUS, HAa KOTOPBIX OHO crpoutcs. Ecmm
aKIMOHEPHOE 00IECTBO, HEOOXOANMO J1aTh CBEICHUS O KOJMYECTBE U TUIIE BBHITYCKAEMBIX aKIHH.

[TpuBoAMTCS OpraHM3allMOHHAS CTPYKTypa Oyaymiero NpeANpHUsSTHS, CBEICHUS O
KOJINYECTBE NEpPCOHANa M PACIIUPEHUM IuTaTa, oOy4yeHHH, IMOJrOTOBKE KaJpOB, a TaKXkKe O
NPUBJICUYECHUH KOHCYJIBTaHTOB, COBETHHMKOB, MEHEIDKEpOB. B 3TOM pasjerne paccMaTpuBaroTCs
BONPOCHl PYKOBOJACTBA M ympaBieHus npennpuarueM. OObsACHAETCS, KakuM o0Opa3oMm
OpraHW30BaHa PYKOBOJSIIAS TPYIIA, W OMUCHIBACTCS POJb KWKIOro ee wieHa. [IpuBoasrcs
KpaTkue Ouorpaduueckue cBeaeHHs 000 BCEX WIEHAX COBETa JAUPEKTOPOB. AHAIM3ZUPYIOTCS
3HaHUS W KBaJW(UKaNWs Bce KOMaHIBI B IENOM. B 3TOM jxe pasgene JODKHBI OBITh
IPEeJICTaBJICHbI JaHHBIE O PYKOBOAMTENSIX OCHOBHBIX MOJPA3IeNICHHM, UX BO3MOXKHOCTSX U OIBITE,
a Takke 00 ux o0s3aHHOCTSX. JleTanbHbIe aHKETHBIC JaHHBIC M XapaKTEPUCTHKH MPHBOISTCS B
OpUIokKeHnu. B 3ToM pasnene ocBemaercss MEXaHU3M MOJJIEPKKM W MOTHUBAIMHM BEIYLIHX
PYKOBOJUTENEH, TO €CTh KAKHMM 00pa30oM OHH OyTyT 3aHTEPECOBAHBI B JIOCTIKEHIUH HAMEYEHHBIX
B OM3HEC-TUIaHe 1eNiel, Kak OyAeT OIIauuBaThCs TPYL KaXI0T0 PYKOBOAUTENS (OKIa, IPEMHH,



JI0JIeBO€ yyacThe B MNpHObUTH). PekoMeHmyeTcss MpeacTaBUTh OPTaHU3ALMOHHYIO CXEMY C
YKa3aHUEM MecCTa KaXkJI0TO PYKOBOJUTEINS B OpraHU3allMOHHON UEPAPXUU.

Cmenens pucka

Kaxxaplii HOBBIA MPOEKT HEU30€XKHO CTAIKHUBACTCS Ha CBOEM IYTU C OMNPECICHHBIMU
TPYAHOCTSIMHU, YTPOKAIOIIUMHU €0 OCYILIECTBIECHUIO. I IpeAnpUHUMATENSI OUEHb BaXKHO YMETh
MpeBUIETh MOJOOHBIE TPYAHOCTH U 3apaHee pa3padoTaTh CTPATErUU UX MPEOOJICHUS.

Heo0xoauMo OILEHUTH CTENEeHb PUCKA U BBISIBUTH T€ MPOOJEMBI, ¢ KOTOPHIMH MOXET
CTOJIKHYTbCsI OM3Hec. [ TaBHbIE MOMEHTBI, CBSI3aHHBIE C PUCKOM MTPOEKTA, TOJKHBI ObITH OMTUCAHbI
IPOCTO ¥ OOBEKTUBHO. YTPO3a MOXKET UCXOJUTh OT KOHKYPEHTOB, OT COOCTBEHHBIX MPOCYETOB B
00JyacTi MapKEeTUHTa U MPOU3BOICTBEHHOM MOJIUTUKHU, OIIUOOK B IOJ00PE PYKOBOASILIUX KaJIPOB.
OnacHOCTh MOXKET MPEJICTABIIATH TAKKE TEXHUUECKUH MPOrPecc, KOTOPBIH CIIOCOOEH MIHOBEHHO
"coctaputp" OOyr0 HOBHHKY. Ilone3Ho 3apaHee BBIpA0OTATh CTPATETHIO TIOBEACHHS H
IPEVIOKUTh YT BBIXOJAA U3 BEPOSTHBIX PUCKOBAaHHBIX MOMEHTOB B CIIy4ae MX BHE3AIHOTO
BO3HUKHOBeHHUs. Hanuume anpTepHATUBHBIX MPOrPaMM U CTPATErwil B ria3zax MOTEHIMAIBHOTO
uHBeCTOpa OyJIeT CBUACTENHCTBOBATH O TOM, YTO MNPEANPHHUMATENh 3HAET O BO3MOXKHBIX
TPYIHOCTSIX U 3apaHee K HUM T'OTOB.

QDunancoswiii n1aH

OUHAHCOBBIN JIaH SABJSIETCA BaXKHEHIIeH COCTaBHON YacThio Ou3Hec-TuiaHa. OCHOBHBIE
nokasarenu (PMHAHCOBOTO TUTaHA: 00BEM MPOJAXK, MPUOBLIL, 00OPOT KamuTaia, ce0eCTOMMOCTb.
OUHAHCOBBIH IJ1aH COCTaBIsETCS Ha 3—5 JIeT U BKIIIOUAET B ce0s IUIaH 0X0J0B U PACXOI0B, TUIaH
JICHE)KHbIX IOCTYIUIECHUMH M BbIIUIAT, OallaHCOBBIM IIaH Ha mnepBbld rof. Ilpu cocraBnenun
(bUHAHCOBOTO MJIaHA aHATU3UPYETCS COCTOSHUE MOTOKA PeaNbHBIX JIeHer (MO0TOKA HATHMYHOCTH),
YCTOMYMBOCTh IPEANPUATHS, HCTOYHMKM U UCIOJIb30BaHUE CpPEACTB. B  3akiroueHue
ompezensercs Touka 6e3yorTouHoCTH. CBOAHBIN MPOTHO3 JOXO/I0B U PACXO/I0B COCTABIISIETCS, I10
KpaiiHeil Mepe, Ha [IepBbI€ TPU T'O/a, IPUYEM JIaHHBIE 3@ IEPBBIN I'0J] JOJDKHBI OBITh ITPEICTABICHBI
B MecsyHOW pa306uBke. OH BKIIIOUAET TaKWE MOKa3aTeNM, KaK OXKUIAeMbIi O00BEM MPOAAK,
ce0eCcTOMMOCTh PEATM30BaHHBIX TOBAPOB M Pa3IMYHbIE CTATbU PAcXOJ0B. 3Has CTAaBKHU HAJIOra,
MO>KHO MOJIYYHUTh MPOTHO3 YUCTOU MPUOBUTH MPEANPHUATHS IOCIIE BHIYETA HAIIOTOB.



