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1 BBEJAEHUE

BaxHylo yacTh TeOpeTH4ecKOi M MpodhecCHOHATBHONW MPAKTHUYECKOW MOATOTOBKU OOYYaIOLIMXCS
COCTaBJISIOT IPAKTUYECKUE 3aHATHUA.

CoctaB u copepkaHME NPAKTUYECKUX 3aHATUN HaIpaBleHbl Ha peanusanuio PenepaibHOrO
roCyJapCTBEHHOT'0 00pa30BaTEIbHOIO CTAaHAAPTA CPEAHETO MPOPECCHOHATBHOIO 00Pa30BaHMsL.

Benymieidi  qupakTU4ecKOM — IENbI0  MPAKTUYECKUX — 3aHATHHA  sABIseTcs  (hOpMUpOBaHHE
poeCCUOHATBLHBIX NMPAKTUYECKUX YMEHHUH (YMEHMH BBIOJHATH OINpEJesIeHHbIE JeHCTBUS, Olepaluy,
HE00XOAMMBIE B MOCJICAYIOUIEM B IPO(PECCUOHATBHOM eI TETBHOCTH).

B coorBerctBuu ¢ pabouel mporpamMmon ydeOHOW AUCHUIUTMHBI «OCHOBBI MEHEKMEHTa H
MapKEeTUHIa» NMPEAYCMOTPEHO MTPOBEIEHUE PAKTUUECKUX 3aHATHM.

B pe3ynbrare ux BBIIOJHEHUS, 00yYarOLIUics JOIKEH:
ymemp:
IUITAHUPOBATh U OPraHU30BbIBaTh PadOTY MOPA3/IEICHHUS;
(bopMHpOBaTH OPraHU3ALMOHHBIC CTPYKTYPHI YIIPABICHUS;
pa3pabaTbIBaTh MOTUBAL[MOHHYIO NOJUTUKY OpraHU3allu;
— TNPUMEHATh B MNPO(ECCHOHAIBHOW JEATENPHOCTH TPUEMBI JEIOBOTO U YIPaBIEHYECKOTO
OOIIEeHMS;
—  npuHUMATh () ()EKTUBHBIC PEIICHNUS, HCIIONB3YsI CUCTEMY METOJIOB YIIPABJICHUS;
—  YUUTBIBaTh OCOOCHHOCTM MEHEPKMEHTa M MAapKeTUHra B  3€MEJIbHO-MMYIIECTBEHHbBIX
OTHOIIECHUSX;
—  aHAJIU3MPOBATh PHIHOK HEABM)KMMOCTH, OCYLIECTBIIATH €0 CETMEHTALUIO U MO3UIIMOHUPOBAHUE;
- OIIpEeAEIIATh CTPATETUI0 U TAKTUKY OTHOCUTEIILHO LIEHOOOPa30BaHNUS;

CopepxaHue NPaKTUYECKUX 3aHITUH OPUEHTHUPOBAHO Ha MOATOTOBKY OOYYaIOIIMXCS K OCBOCHUIO
po¢eCCHOHATILHOIO MOAYJISI IPOrpaMMBbI IOATOTOBKY CIIELUAIIMCTOB CPEAHETO 3BEHA 110 CIIEUATIbHOCTH
U OBJIAJICHUIO HPOPecCUOHANbHBIMU KOMNEMEHYUAMU:

IIK 1.4. - YuacTBOBaThb B NPOEKTUPOBAHWU U AHAIU3E COLMAIBHO-DKOHOMHMYECKOIO DPA3BUTHUSA
TEPPUTOPUHU.

IIK 3.1. - Bommonnsars paboTbl 1O KapTorpago-reoe3nyeckoMy OOECleueHUI0 TeppUTOpUi,
c03/1aBaTh rpaduuecKkrue MaTepuabl.

A Taxxke GOPMHUPOBAHUIO OOUIUX KOMHEMeHYUIL:

OK 1. [ToHnmars CyniHOCTh M COLMANIBHYIO 3HAYMMOCTh CBOEH Oyayiell npodeccuu, NposiBIATh K
HEW yCTOWYUBBIN UHTEPEC.

OK 2. Ananu3upoBaTh COLMATIbHO-3KOHOMHYECKHE U TOJIUTUYECKHE TMPOOJIEMBbI M IMPOLECCHI,
UCMOJIb30BATh METO/Ibl T'YMaHUTAPHO-COIIMOJIOTMYECKUX HAYK B Pa3IMYHBIX BUAAX NPOPECCHOHATBHON U
COLIMAJIbHOU JESATEIIBHOCTH.

OK 3. OpraHu3oBbIBaTh CBOIO COOCTBEHHYIO MAEATENBbHOCTb, ONPEAENSATb METOABI U CIIOCOOBI
BBITIOJTHEHUS MPOPECCUOHANBHBIX 3a/1a4, OLIEHUBATh UX 3PPEKTUBHOCTh U KAU€CTBO.

OK 4. Pematb nmpo6JieMbl, OLIECHUBATh PUCKU U IPUHUMATh PEIICHHs B HECTaHIAPTHBIX CUTYalUsX.

OK 5. OcyuiecTBidTh NOKUCK, aHAINU3 U OLIEHKY MH(pOpMaluu, HEOOXOIMMOM JUIsl TOCTAaHOBKU U
peteHust mpohecCUOHANBHBIX 3a/1a4, TPOPECCHOHATBHOTO U TMYHOCTHOTO PA3BUTHSI.

OK 6. PaGoTaTh B KOJIJIEKTUBE M KOMaH/e, 00eCeunBaTh €€ CruioueHue, 3pPpexTuBHO o0aThes ¢
KOJIJIETaMH, PYKOBOJICTBOM, ITOTPEOUTENISIMHU.

OK 7. CamocTosiITeNbHO OMNpeAessaTh 3aladd MNPOPECCHOHATBHOIO U JMYHOCTHOIO pPa3BUTHSA,
3aHUMAaTbCsA CaMOOOpPa30BaHNEM, OCO3HAHHO IJIAHUPOBATH MOBBIIICHUE KBATH(PUKALINY.

OK 8. BbITh TOTOBBIM K CMEHE TEXHOJIOTUH B MPOPECCUOHATBHON AESITETbHOCTH.

Beimonnenue oOydaromuxcs MpakTHUecKuX pabor mo y4deOHoW gucuuiimHe «OCHOBBI
MEHE)KMEHTAa U MapKETHUHIa» HalpaBieHO Ha:

— o00o01IeHue, cucTeMaTH3alMIo, yriyOJaeHne, 3aKperyieHne, pa3BUTHE U AeTAIN3ALUI0 TTOTYYEeHHBIX
TEOPETUYECKUX 3HAHUN M0 KOHKPETHBIM TeMaM y4eOHOMH JUCIUILTHBI;

— (opmupoBaHre yMeHUN MPUMEHSTH MOJIYYEHHbIE 3HAHUS Ha IMPaKTHKE, pPeaju3aluio €IUHCTBA
MHTEJJIEKTYaJIbHON U MPAKTUUECKON AESITETbHOCTH;

— (¢opMHpOBaHME M DPA3BUTHE YMEHMU: HAONIONATh, CPAaBHUBATh, COMOCTABIATH, AHAIW3UPOBATH,
JieNaTh BBIBOJBI M 00001IeHHS, OPOPMIIATH pe3yIbTaThl B BUE TaOIHIL, CXEM;
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— BBIpaOOTKY MPH PEIICHUH MMOCTABICHHBIX 33J]1au MPO(pEeCCHOHATBHO 3HAYMMBIX Ka4eCTB, TAKUX KaK
CaMOCTOSITENIbHOCTh, OTBETCTBEHHOCTh, TOYHOCTh, TBOPUYECKAsI MHUIIUATHBA.
[IpakTHyeckue 3aHATHA MPOBOAATCS IOCIE COOTBETCTBYIOIIEH TEMBbI, KOTOpas o0ecreduBaeT
HAJINYKME 3HAHUH, HEOOXOTUMBIX IS €€ BBITIOJTHEHUSI.



2 METOAUYECKHUE YKA3AHUSA

Tema 1.2 BHemHsisi 1 BHYTPEHHSASA Cpela OPraHU3aluu
IIpakTnyeckas padora Ne 1
AHanu3 (paKkTopoB BHELIHel U BHYTpPeHHell cpeabl PelieHne CUTyallMOHHBIX 3a/1a4.
Pa3paborka crpareruu 14 3ajanHoi opranu3zanun. CocraBjieHue BHYyTPU(PUPMEHHOI0 IJIaHA HA
ocHoBe SWOT-ananu3a

Menn:
— 0000meHue, cucTeMaTu3alys, yriryolueHue, 3aKperuieHIe, Pa3BUTHE U JICTATU3AIMS MOTy4eHHBIX
TEOPETHYECKUX 3HAHUH 10 TeMe «BHEIIHSsI 1 BHYTPEHHSISI CpeJia OpraHUu3aIim»,;
— IIOJIyYCHHUE HAaBBIKOB aHAJIM3a BHEIIHEW U BHYTPEHHEH Cpeibl OpraHnu3aluiy;
- (bOpMI/IpOBaHI/Ie YMGHI/Iﬁ NPUMCHATH IMOJTYYCHHBIC 3HAHUA HA IMPAKTUKC, pCain3dalusa CAUHCTBA
HMHTEJUICKTYaJIbHOW U TTPAKTUYECKON JCATEIHHOCTH.

Brinosinus padorty, Bl Oynere:
YMETB!

— IUJJAaHMPOBAThH M OPraHU30BBIBATH PAOOTY MOJpPA3ICIICHUS.

—  OCYUIECTBJIAThH [TOUCK, aHAJIU3 U OLEHKY MH(pOpMAaLUU, HEOOXOMMOM JUIsl TOCTAHOBKH U PELICHUS
npodeCCHOHATILHBIX 3a]1a4, MPO(PECCHOHANIBHOTO U JIMYHOCTHOI'O PA3BUTHS.

— AHAJIM3UPOBATHL CONUAIBHO-OKOHOMHYCCKHUC U  IMOJIMTHYCCKUC HpO6JICMI)I H  IPONLECCHhI,
HCIIOJIB30BAaTh METOAbI TYMaHHUTapHO-COLUOJIOTUICCKUX HayK B Pa3INIHBIX BUAax
poeCCHOHATILHON M COLIUATBHOM JeSTEIbHOCTH.

MatrepuanbHoe o0ecniedeHue:

KoHcnekT nekuuii, mpe3eHTanusi TeMbl, METOAWYECKHE YKa3aHUs A NPAaKTUYECKUX 3aHATHH,
ONaHKU Uil TPYNIIOBOW palbOoThI, MPUIIOKEHUS K BBIIOJHEHUIO TPAKTHYECKOW padoOThl (pa3naTOuHBIN
MaTepuai), TeTpajib JJis IPaKTUYEeCKUX padoT.

3aganue:
1. O3HakombTeCh C MOPSAIKOM BBITOJIHEHUS PaOOTHI.
2. TlocnenoBarenbHO BBIOJHUTE 33JJaHUs IPAKTUYECKOH paboTHI.
3. Odopmute padory.

Kparkue TeopeTuueckue cBeeHHA:
|. Brewnss cpeoa opeanuzayuu

Opranm3anusi Kak OTKpBITas CHUCTEMa 3aBHCHUT OT BHEIIHETO MHpa B OTHONIEHHH ITOCTABOK
pecypcoB, SHEprUH, KaJpoB, a Takxke norpeduteneil. IlockoibKy OT pyKOBOJCTBA 3aBUCHT BBIKMBAHHE
OpraHU3aIlK, MEHEPKEep 00s3aH yMEeTh BBISBIATH CYIIECTBEHHBIE (DAKTOPBI B OKPYKEHHH, KOTOpHIC
NOBIUSIOT Ha €ro opraHu3anuioo. bormee TOro, OH JOKEH MPEUIOKUTh MOIXOASIIME CIIOCOObI
pearupoBaHHs HA BHEITHHE BO3ACHCTBUSI.

OnuH U3 coco0OB ONpeNeeHus] OKPYKEHHsI U 00JIETYeHHs y4eTa ero BIUSHHS Ha OpraHU3alMio
COCTOUT B pa3eJICHHH BHEITHUX ()aKTOPOB Ha!

1 Cpeny npsiMoro Bo3eicTBHS
2 Cpery KOCBEHHOTO BO3/ICHCTBHSI.

Cpena mpsMOro BO3JEHCTBHS BKIIOYACT (PAKTOPHI, KOTOpPbhIE HEMOCPEJICTBEHHO BIHAIOT Ha
OTIEpalliyl OPTaHM3AlMU W HCIBITHIBAIOT Ha ce0e MpsiMOe BIHSHHUE omneparuii opraHuzanun. K stum
(bakTopam cieayer OTHECTH:

1 mocTaBUIUKHA

2 TpyZAOBBIE PECYpPCHI

3 3aKOHBI U TOCY/IapCTBEHHBIC OPTaHbI
4 mnotpeburenu

5 KOHKYPEHTHI.

ITon cpemoit KOCBEHHOTO BO3JEHCTBHS MOHMMAIOTCS (DAKTOPBI, KOTOPbIE MOTYT HE OKa3bIBaTh
IPSIMOTO HEMEUIEHHOTO BO3ICHCTBHS Ha ONEPaIliy, HO, TEM He MEHEee, CKa3bIBAIOTCS HA HUX:
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YPOBEHb TEXHOJIOTUU

COCTOSIHME SKOHOMHKH

COLIMOKYJIBTYpHBIE (haKTOPHI

MOJIUTHYECKUE (PaKTOPBI

MEXTyHAPOIHbIE COOBITHSI.

Xapaxmepucmuku @HewiHell cpedvl OpeaHu3ayuu

B3aUMOCBSI3aHHOCTH (B3aMMO3aBUCHMOCTh) (haKTOPOB,

CJIO’)KHOCTb BHEILLIHEHN Cpebl,

IIOABUKHOCTb,

HEONPEIEIECHHOCTb.
B3anMocCBsI3aHHOCTh (DAaKTOPOB BHEUIHEH Cpeabl - 3TO YPOBEHb CHJIbI, C KOTOPOH H3MEHEHHs
OJIHOTO (haKkTOpa BO3ACHCTBYET HA Apyrue ¢GakTopbl. Tak ke Kak U3MEHEHHE OJHOTo (aKkTopa MpsIMOro
BO3/ICHCTBUST (JTF0OON BHYTpEHHEH MEPEMEHHON) MOXET CKa3bIBaThCsl HA JPYTHUX, U3MEHEHUE OIHOTO
(hakTOpa KOCBEHHOTO BO3/ICUCTBUS MOKET O0YCIOBINBATh U3MEHEHUE APYTUX.

B3anMOCBsI3aHHOCTh pa3IMUYHBIX (PAKTOPOB BHEIIHEH CpeIbl MPEBpAIlaeT CPeay COBPEMEHHBIX
opranmzaiii B OypHO wu3MeHswomyrocs. [lon clI0XHOCTBIO BHEIIHEH Cpeabl MOHUMAETCS YHCIIO
(akTOpOB, Ha KOTOPBIE OPraHU3aIMs 00s3aHa pearnpoBaTh, a TAK)KE YPOBEHb BAPHAHTHOCTH KaXKIIOTO M3
Hux. Ha He€ BAMAIOT rocyJapCTBEHHbIE MOCTAHOBJIECHUS, MHOIOUYMCIECHHbBIE KOHKYPEHThI, YCKOPEHHBIE
TEXHOJIOTUYECKHE U3MEHEHUS], TOTPEOUTENH, IOCTABIIUKY U T.JI. [I0JBUKHOCT Cpesibl — 3TO CKOPOCTH,
C KOTOPOM MPOUCXOAAT U3BMEHEHUS B OKPY>KEHUHU OpraHu3alui. MHOTHE UCCIIEeI0BATENN YKa3bIBAIU, YTO
OKPYKEHHE COBPEMEHHBIX OpraHU3allMi M3MEHSAETCs C HapacTaroued ckopoctbro. HeompeneneHHOCTH
BHEIIHEH cpenbl siBisgercs (yHKIMEH KoimudyecTBa MHGOpPMAIMU, KOTOPOM pacmojaraeT OpraHu3alus
(WM JIMI0) TIO TIOBOJY KOHKPETHOTO (hakTopa, a Takke (QYHKIMEH YBEpEHHOCTH B 3TOW MH(OpMAIIHH.
Ecnu undopmanyu mMano uiv ecTb COMHEHHS B €€ TOUHOCTH, Cpe/ia CTAaHOBUTCS O0jiee HEONpeIeIeHHOI,
YeM B CHTyallud, KOTJa HMeeTcs aJekBaTHas wuHGOpMalMs W €CTh OCHOBAaHHS CUHTaTh €€
BBICOKOHA/IC)KHOM.

gk~ wN -

A OwWOWDN -

Buewnss cpeda opeanuzayuu npsamoco 6030eticmeust

XapakTepUCTUKH  B3aUMOCBSI3aHHOCTH, CJIOXHOCTH, TIOJBM)KHOCTH U  HEONPEACICHHOCTU
OIMHCHIBAIOT (PAKTOPBI KaK MPSIMOTO, TAK U KOCBEHHOTO BO3JICHCTBUS. JTa 3aBUCHMOCTh CTAaHET TOHATHEES
MPU PACCMOTPEHHH OCHOBHBIX (PAKTOPOB B Cpele MPSMOTO BO3ACHCTBHS: MOCTABIIMKOB, 3aKOHOB U
rOCy/IapCTBCHHBIX OPTraHOB, MOTPEOUTENICH M KOHKYPEHTOB, TPYAOBBIX PECYPCOB.

[TocraBmmku. OpraHuzaius — 5TO MEXaHHM3M MPeoO0pa30BaHUS BXOJOB B BbIXOABI. OCHOBHBIC
Pa3HOBUIAHOCTH BXOJOB: MaTepHUaJIbl, 000pYI0BaHUE, SHEPTHS, KalUTAI U paboyas CHIa.
3aBUCHUMOCTh MEXJIY OpraHM3alfieii M CeThI0 IOCTABIIMKOB, OOECIEUUBAIOIIUX BBOJ YKa3aHHBIX
pecypcoB, — OIWH W3 HamOojee SPKUX MPUMEPOB MPSMOTO BO3JICHCTBUS CpeIbl Ha ONEpalnud |
YCIIEUTHOCTh JIeATENbHOCTH OpraHu3anuu. MlHorjaa BeIro/HeE UMETh MOCTAaBIIMKA 3a TPaHUIIeH, HHOTIa
OJTHOTO TOcTaBIIHKa. OTMHAKOBBIC N3MEHECHHUS OKA3bIBAIOT PA3JINYHOE BIUSHUE HA PA3IMIHbBIC (PUPMBI.

3aKkOoHBI M TOCYIapCTBEHHbIE OpraHbl. Kakmas opraHusamus WMEET ONpPEeICHHBIN MpaBOBOU
CTaTyC ¥ UMEHHO 3TO ONpEJENsIeT, KaK OPTaHHU3aIis MOXKET BECTH CBOHM JIeJla M KaKWe HAJIOTH JIOJDKHA
mwiatuTh. Opranu3anuu o0s3aHbl COOII0IaTh HE TONBKO (peepanbHbIe 3aKOHBI, HO U TPeOOBAaHUS OPraHOB
TOCYJIapCTBEHHOTO  PETYJIMPOBAaHMS, T.€. TPUHYAUTEIHHOTO BBINIOJHEHUS 3aKOHOB B  cdepax
KOMITETEHTHOCTH 3THUX OPTraHOB, a TaKXKe TPeOOBaHMUS, 3a4aCTyIO TaK)KE HMEIOIINE CUITY 3aKOHA.

[Totpebutenu. EqMHCTBEHHAS MTOUTMHHAS [I€7Th OPTraHU3aIlid — CO3/IaTh IMMOTPEOUTEIIS, IIOCKOJIBKY
OMpaBJaHKE CYIIECTBOBAHUS M €€ BBDKUBAHUE 3aBUCAT OT CIIOCOOHOCTH HAXOAHWTh MOTPEOHUTENs
pe3yIbTaTOB CBOCH JESITETLHOCTH U YIOBIETBOPSTH €T0 3aIpPOCHI.

Konkypentsl. KoHKypeHTBI €cTh BHEUTHUI (aKTOp, BIUSHUE KOTOPOTO HEBO3MOXHO OCHApHUBATh.
DTOT TEPMUH HCIOJB3YeTCS I OOO3HAYSHUS JIWIA, TPYIIBI JUI, (GUPM, MPEANPUATHH, COMCPHH-
YaOIIMX B JOCTIKEHUU MJICHTHUYHBIX IeNIel, B CTPEeMIIEHHU O0JIaaTh TEMHU K€ pecypcamu, Olaramu,
3aHUMATh TIOJIO’KEHUE Ha PBIHKE.

TpynoBbie pecypcbl — 4acThb HaceleHUs] CTPaHbl, Paclojaraias COBOKYIMHOCThI0 (PU3HUECKUX U
JyXOBHBIX CIIOCOOHOCTEM, HEOOXOMUMBIX NIl ydacTusi B mporecce Tpyaa. OHU TPEnCcTaBISIOT cOO0M
YHCIEHHOCTh TPYAOCIOCOOHOTO HACENeHUsT U SIBISIOTCS BAXKHBIM DSJIEMEHTOM JKOHOMHYECKOTO
MOTEHIMAa CTPaHbl. TPYAOBBIE PECYPChI IENATCS HA aKTHBHBIC, BKIFOUYAIOIINE JIUI], HEITOCPEICTBEHHO
3aHATHIX B OOIIECTBEHHOM MPOW3BOJICTBE; MOTEHIIMALHBIC, BKIIIOYAIONIUE YYAIIUXCS C OTPHIBOM OT
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IIPOU3BOJCTBA U 3aHATBHIX B JOMAIIHEM XO3sicTBe. Hanuune TpynoBBIX peCypcOB B PETMOHE BIUSET Ha
OpraHU3al1Io0, YPOBEHb OILIATHI TPYAA, OFOJIKET.



Brewmnss cpeda opeanuzayuu KOC6EHHO20 8030eUCMBUs

@akTopbI cpellbl KOCBEHHOTO BO3JICHCTBHSI OOBIYHO HE BIMSIOT Ha OTEpAIlldU OpTraHH3alni TaKxke
3aMETHO, Kak (aKkTOphl Cpelbl MPSMOTO BO3IACHCTBHS, TeM HE MEHee, PYKOBOJCTBY HEOOXOIMMO
yauThIBaTh NX. Cpea KOCBEHHOTO BO3JEHCTBHSI OOBIYHO CIIOXKHEE, YeM Cpeia MpsMoro BosaencTus. K
(dakTopamM cpelibl KOCBEHHOTO BO3ICHCTBHS OTHOCSTCS

1 ypOBEHb TEXHOJOTHH;

2 COCTOSIHHE DKOHOMUKH,

3 COIMOKYJIbTYpHBIC (DaKTOPHI,
4  monutHueckue GpakTopsl,

5 MeXayHapoJIHbIE COOBITHS.

TexHOJIOTHS — COBOKYIHOCTH CPEJICTB, MPOIIECCOB, OMEpaIuii, METOJOB, C MOMOIIBI0 KOTOPBIX
BXOJISIIIIME B MPOU3BOICTBO JIEMEHTHI MPE0OPa3yIOTCs B BBIXOAIINE; OHA OXBATHIBAET MAIIMHBI, MeXa-
HU3MBl ¥ WHCTPYMEHTBHI, HaBBIKHM W 3HaHUS. SIBISISICH BHYTPEHHEW NEPEMEHHOW, OHAa OJHOBPEMEHHO
BBICTYIIAE€T BHEIIHUM (AKTOPOM OOJBIIOrO 3HAYCHHUs. TEXHOJOTHYECKUE HOBOBBEICHUS BIMSAIOT Ha
3¢ (HEeKTHBHOCTh, C KOTOPOUW MPOAYKTHI MOXKHO M3TOTABIMBATH U MPOJaBaTh, HA CKOPOCTh YCTapEBaHUs
MPOAYKTa, Ha TO, KAK MOKHO COOMpaTh, XPAaHUTh U PACTIPEACIATh HHPOPMAIUIO, a TAK)KE HA TO, KAKOTO
poJia YCIyTH ¥ HOBBIC MPOYKTHI OKUAIOT TIOTPEOUTENH OT OPTaHU3aIINH.

Cocrosiare S5kOHOMUKH. COCTOSIHME SKOHOMHUKH BJIHMSIET HA CTOUMOCTh BCEX BBOJMMBIX PECYPCOB U
CIIOCOOHOCTH MOTPEOUTENEH MOKYIaTh OMPEICIICHHBIC TOBAPHI U YCIYTH. PYKOBOJICTBO JTOMIKHO yMETh
NPEBUICTh, KaK CKKYTCS HAa OpPraHMU3alMU OOIIUE M3MEHEHHUS COCTOSHUS SKOHOMHUKU. CocTosHUE
MHUPOBOH YKOHOMHUKH BITUSIET HA CTOMMOCTB BCEX HCITOJIB3YEMbIX PECYPCOB U CIIOCOOHOCTH MOTpeOUTEIeH
MOKYIIaTh ONPE/ICICHHBIC TOBAPHI H YCIYTH.

CommokynbTypHbIe (hakTopbl. JIFobas opranuzanus (QyHKIIMOHHPYET, IO MEHBIIEH Mepe, B OJHON
KyJIbTypHOU cpene. [1o3ToMy conuanbHO-KyJIbTypHBIE ()aKTOPBI, B YHCJIE KOTOPBIX MPEOOIaaT ycTa-
HOBKH, XKH3HCHHBIC IICHHOCTH W TPAJAWIMH, BIUSIOT Ha opraHu3anuio. COIUOKYIbTYpHBIC (DAKTOPHI
BJIMSIFOT HAa B3aMMOOTHOIICHHS BHYTPU OpPTraHU3aIlUi, a TakKe Ha TMPOJIYKIMIO WM YCIYTH, SIBIISIOIINE
pe3yabTaTOM JIeATENbHOCTH KoMItanuu (oaexaa, ADC, HHTEpeC K CIOPTY, 310POBBIO U T.I1.).

[Monutuyeckue dakTopsl. HacTpoeHus: mpaBUTENbCTBA, 3aKOHOJATEIBHBIX OPraHOB U CYIOB B
OTHOIICHNN OW3Heca. BIMSIOT Ha HAJIOr000JI0KEHUE JTOXOJ0B KOPIOPAIUH, YCTAHOBICHHE HAJIOTOBBIX
JBTOT WM JIbTOTHBIX TOPTOBBIX MOIUIMH, TPeOOBAaHUS B OTHOLICHUH MPAKTHKU HaiiMa M TPOIABUKCHUS
MPEJICTaBUTENICH HAIIMOHAIBHBIX MEHBIIMHCTB, 3aKOHOIATEIBCTBO TI0 3aIUTE MOTPEOUTENEH, CTaHIapPThI
Ha 0€30MacHOCTh, CTAaHAAPTHI HA YHCTOTY OKPYXKAIOIIeH Cpenbl, KOHTPOIb IIeH M 3apaboTHOMN TIaThl,
COOTHOIIICHUE CHJIBI TPYSIIUXCS W YIPABISIOMUX (PHPMOIA.

MexyHaponnbele coObITHS. Bumbl MeXAayHapogHOro OHW3HEca: SKCIOPT, JHIEH3UpPOBAHHE,
COBMECTHBIC TPEANPHUATHS (JIOJIEBOE YYacTHE BO BIIOKCHHH B IPOW3BOJICTBEHHBIC MOIHOCTH U B
MpUObLIN), TPSMBIE KaNUTATOBIOXKEHHUs (BBIMYCK MPOAYKIIMU 33 TPAHUIIEH C COXpaHEHHWEM MOJIHOTO
KOHTPOJISI HaJ TPOU3BOACTBOM, MapKETHHTOM, (MHAHCAMH W JPYTHMH KIIOYCBBIMUA (QYHKIIHSIMH),
MHOTOHAIIMOHATbHBIE KOPIIOPAIIH (BIAJCIOT U YIPABISAIOT MPEANPHUATHUSIMHI B PA3HBIX CTPAHAX).

Il. Buympennssa cpeoa opeanuzayuu

BHyTpeHHUe mepeMeHHbIE ~ 3TO CUTYallMOHHBbIE ()aKTOphl BHYTpHU opranusanuu. [lockoiabky op-
TaHW3AIMN TPEACTABIAIOT COOOW CO3JaHHBIC JIIOJIbMA CHCTEMBI, TO BHYTPCHHHE IIEpEMEHHBIC, B
OCHOBHOM, SIBIIIIOTCS PE3yAbTAaTOM YIPABICHUECKHUX pelieHuil. K OCHOBHBIM MepeMeHHBIM B CaMOU op-
TaHU3AIUH, KOTOPbIE TPEOYIOT BHUMAHUS PYKOBOJICTBA, OTHOCSTCS:

1 uennm;

2 CTPYKTYpa;
3 3ajaud;

4  TEeXHOJIOTHS,
5 moau.

Henmu. Opranuzanus ecTh TpyNIa JOJAEH C OCOZHAHHBIMHA OOIIUMU TeasiMU. OpraHu3aiuno TaKxKe
MOJKHO paccMaTpuBaTh KaK CPEICTBO JOCTHKeHHs Iiened. 1lenmn — KOHKpeTHbIe KOHEUHBIE COCTOSHUS
WJTH JKEJTAeMBIi pe3ysbTar, KOTOPOro CTPEMHUTCS JOOUTHCS rpyIa, padoTas BMECTE.

CTpykTypa OpraHm3alii MpEACTaBIseT COOOW JIOTMYECKOe B3aUMOOTHOIIEHHE YpOBHEH
yrIpaBieHUs U (PYHKITMOHAIBHBIX 00JaCTel, TOCTPOCHHBIX B TaKO# (hopMe, KOTopas MO3BoJIsIeT Hauboiiee
3¢ EKTUBHO AOCTHraTh Lienel opranuzanui. Crenualn3upoBaHHOE pa3lielieHue Tpyda B OOJBIIMHCTBE
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COBPEMEHHBIX OpTaHHU3AIMI BOBCE HE 03HAYAET CIYYAHOTO pacmupeseNieHus: paboT MEeK Ty UMEIOIUMUCS
JIFOJIBMH.

3amaun. OgHUM W3 HAMpaBIICHUHN paslielieHus TPyAa B OpPraHU3AIMH SBISETCS (GOPMYIHPOBAHUE
3amad. 3agayn — 3TO ompenesieHHas paboTa, cepus pabOT WM YacTh pabOThI, KOTOpasl JOJDKHA OBITh
BBINOJIHEHA 3apaHee yCTaHOBJICHHBIM CIIOCOOOM, B 3apaHee ONpPEeICHHBIE CPOKH.

TexHonorus — ueTBepTas BHYTPEHHSS MEepeMEHHas MMeeT ropaszno Oosiee pacnpocTpaHEeHHOE
BO3JICUCTBUE, YeM TPAAUIMOHHO CUUTAETCSA. TEeXHOJOrus, MPUMEHUTEILHO K OpraHU3alllH, MpPeCTaB-
nsieT co00il COBOKYIHOCTh CPEJCTB, IMPOLECCOB, ONEPAlUii, METOI0B, C IMOMOIIBI0 KOTOPBIX BXOJSIIHE
AJIEMEHTHI TPe0OPa3yIOTCs B BBIXOJSIINE; OHA OXBATHIBACT MAIIMHBI, MEXaHU3MbBI U MHCTPYMEHTBI, Ha-
BBIKM M 3HAHUA. 3aJ]aud M TEXHOJOTHsI TECHO CBSI3aHBI MEXAy coOOM. BeimonHeHue 3ajgaun BKIIIOYAET
MCTOJIb30BaHUE KOHKPETHOM TEXHOJOIMU KaK CPEACTBA MPeoOpa3oBaHMs MaTepHaja, MOCTYIMAIOMIero Ha
BXO/JIe, B GopMy, MOJy4aeMyI0 Ha BBIXO/IE.

Jromu. N opranuszanuu, 1 pyKOBOJAUTENIN, U MOJUYMHEHHBIE — HE YTO MHOE, KAK TPYNIbI JIOJICH.
CymiecTByeT TpU OCHOBHBIX COCTABIISIFOIIMX YEJIOBEYECKOM IMEPEMEHHON B CUTYallHOHHOM MOJAXOJE K
YIPaBIEHUIO: IOBEACHUE OTIEIbHBIX JIIOJEH, MOBEJEHHUE JIIOJEH B TPYIIax, XapakTep IOBEACHUS
pykoBoauTesns, GyHKIIMOHUPOBAHUE MEHEKepa B POJIM JIMJIEpa U €ro BIMSHUE Ha MOBEICHUE OTEIbHbBIX
JIIOJIEH U TPYyIIL.

IMopsinok BbINoJIHEHUS PadOTHI:
BBoaHbIif 3Tan: Tema u 1enu 3aHATUS.
W3yuenne TeOpeTUYECKIX CBEICHUI.
O3HakoMJIEHHE CO CLIEHapHEeM JIeJI0BOM UTPHI.
3anoJiHeHHEe rPYIIOBOTO OIaHKa.
Cocraspre marpuryy SWOT-ananusa.
®opMyIMpOBKa BEIBOIOB 110 padoTe.

ogakrwdE

1. O3HaKOMbTECH CO CLieHapHeM Jes10Boi urpsl «Co3aanue Gupmbl»:

a) BBoaHas yacTh: TEMa M LU U UTPHIL.

06) O3HakoOMJICHHE C UTPOBOM CUTYaIIMEH MO0 CO3AaHUIO (PUPMBI.

B) [InmaH moAroToBKH K UIpe: pacnpeaesaeHue poyiei (COTpyAHUKH, PYKOBOAUTEIH, SKCIIEPTHI).

r) JIuckyccust M KOJUIEKTUBHOE OOCYXJIEHHE BOIIPOCOB: KAKHE YIPABICHYECKHE PEUICHUS MOKHO
MPUHATH NPH MO/IBEJICHUN UTOTOB MIEPBOTO ONEPATUBHOTO COBELIAHUSA?

n) IloxBeneHne WTOTOB: BBIBOJBI OT JKCIEPTOB, OT YYaCTHHUKOB HMTpbl. CamooreHka. Pemmmm mm
MOCTaBJIEHHBIE 33a4YM, JOCTUIIIN JIU Lesei?

2. 3anoaHUTe rpynnoBoi O6JaHK «XapaKTepUCTUKH PUPMBI»:

BUJ| JIeATENIbHOCTH, Ha3BaHUE (UPMBI, Ha3BaHUE (PUPMBI, XapaKTePUCTUKA HPOAYKIHH (GUPMBI
(ToBap wim yciyra), KOHKYPEHTHBIE NpeuMyliecTBa (UPMBI, pEKIaMHBIE MEpONPHUITHS (QHUPMBI,
ACCOPTUMEHT IPOIYKIIHH.

PaMUIMM y4aCTHUKOB MAJION TPYIIIBI

o XAPAKTEPUCTHUKHU OIIMCAHUME

Bun nesarensHOCTH

Ha3zBanue ¢upmbl

Muccust GupMsl

XapakTepucTuka NpoayKIKU GUpMBbI (TOBap MU
ycIyra)

KoHkypeHTHBIE TpenmyniecTBa (pupMsl

Peknamuble MeponpusTist Gupmbl

N (o0 & (wIN e

ACCOPTUMEHT IPOLYKIUN
(mepeveHb yciyr)
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3. CocraBpre Matpuyy SWOT-ananu3a:
Martpunia SWOT-ananu3

Buytpennue paxTopsl

CuIIbHBIE CTOPOHBI OPTaHU3aLUN CrnaOble CTOPOHBI OPTaHU3AINH

abhonE
gagrwN R

Buemnue pakTops

Bo3MoxHocTu Yrpo3bl

agbhowonE
gagrwN R

Buytpennue ¢akTopbl

Cunvnule CMOpPOHDbL:

KoMmneTreHTHOCTh 1 HaJIMuue TOCTaTOYHbIX (PMHAHCOBBIX PECYPCOB;
HaJINYHME XOPOIIUX KOHKYPEHTOCIIOCOOHBIX HAaBBIKOB;

XOpolIas pernyTanus y noTpeouTenei;

IIPU3HAHHOE JIMJIEPCTBO NPEAIPUITHS HA PBIHKE;

HAJIMYKE y IPEANPHUSATHS XOPOLIO MPOyMaHHBIX CTPATETU B JaHHOU cdepe NesATeIbHOCTH;
HaJIMYHe COOCTBEHHBIX TEXHOJIOTHUH BHICOKOTO KAaUueCTBa;

HaJIM4Ke MPEUMYIIECTB B CTOUMOCTH Ha NIPOAYKIIMIO U YCIIYTH;

HaJIMYue NPEeUMYILIECTB Nepe]] KOHKYPEHTaMH U CIIOCOOHOCTh K MHHOBAIIHSIM.

Cnabwvie cmoponwi:

OTCYTCTBHUE CTPATEIMYECKOI'0 HAlpaBJICHUS;
HaJIM4YMe ycTapeBlLIeH TEXHUKU ¥ HU3KUH yPOBEHb NPUOBUIBHOCTH;
HEYJIOBJIIETBOPUTEIIbHBIA YPOBEHb MEHEIKMEHTA U MIJIOXOW KOHTPOJIb;
c1a00CTh 110 CPAaBHEHUIO C KOHKYPEHTaMH;
OTCTaJOCTh B MHHOBAIIMOHHBIX MPOIIECCaX;
Y3KHUI aCCOPTUMEHT NMPOIYKIUHU U HEYI0BIETBOPUTEIbHBIN UMUK Ha PHIHKE;
OTCYTCTBHE JOCTaTOUHOTO (PMHAHCUPOBAHUS MPOEKTOB.

Buemnue gaktopsl

Bﬂazonpuﬂmnble 603MOMHCHOCMIU:

paboTa ¢ JOTOIHUTEIBHBIMU IPYNIIAMU TOTPEOUTENEN;

BHE/IPEHHE Ha HOBBIE PHIHKH WM CETMEHTHI PhIHKA;

pacupeHue CeKTpa IpoayKTOB AJIsl YAOBIETBOPEHUS IMPOKOT0 Kpyra noTpeOuTenei;
Qg epeHIIMPOBAHHOCTD MPOTYKIINH;

CIOCOOHOCTH MPEANPUATHS OBICTPO TepeiiTH K Oosiee CTpaTerHuecKuM rpymnmnam;
YBEPEHHOCTb B OTHOIIEHUH (PUPM-COTIEPHUKOB;

OBICTPBIN POCT PHIHKA U T.II.

Dakmopul yepo3wi:

IpUXO0oAa HOBBIX KOHKYPCHTOB U MEJIJICHHBIM POCT PBIHKA,
MOBBIIICHHE 00beMa mpoaax aHaJIOTUYHBIX IPOAYKTOB,
HeOar OIIpUATHAA HAJIOroBad IMOJIMTHUKA IOCYAapCTBa,
HU3MCHCHUC HYX/ U BKYCOB HOKynElTCJ'ICfI u T. Il

4. OdopmuTe rpyInoBoOr BEIBOJ MO JEIOBOW UTPE, YKa3aB:

BO3MOJKHBIE CTPATErMYeCKHe MePCIEeKTUBBI (PUPMBI;
BO3MOJKHBIE CTPATErMUECKUe MPOOIeMbl (PUPMBI.
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Xon paboThr:

PonpE

N3ydeHune KpaTkux TEOPETUUECKUX CBEICHHUIA.
BrinosiHeHNE TPAKTUYECKUX 3aJaHUN.

dopMyITHpOBaHHUE BHIBOJIOB IO MPAKTHYECKOM padoTe.
3amuTa BRIMOJTHEHHON pabOThI 10 KOHTPOJIBHBIM BOIIPOCAM.

KOHTpOJ’IbHLIe BOIIPOCHI.

N

o

KakoBbI hakTOphI MPSMOT0O BO3ICHCTBUS BHEITHEH CpeIbl?

B yem ocobeHHOCTh (PaKTOPOB KOCBEHHOTO BO3ACHCTBHSI BHEITHEH Cpebl?

[ToueMy mnpu XapakTepUCTUKE BHEUIHEW Cpeapl MNPEeInpHUsITHs TOBOPAT O €€ CIOKHOCTH,
MOABUKHOCTH W HEOTIPEACIIEHHOCTH?

Uro Takoe BHYTPEHHSA cpella IpeanpusiTus?

Kaxue Bbl 3HaeTe 371€MEHTHI BHEIIHEH Cpe/ibl OpraHu3anuu’?

[IpuBeauTe npumepsl CIa0bIX U CUIIBHBIX CTOPOH BHYTPEHHHUX U BHEIIHUX (PAKTOPOB, BIUSIOIIMX
Ha OpraHU3alMIo.

(I)opMa NpeacraBjJacHusd pedyjabTara:

el A

HazBanue paboThbI.
Lens paboTsl.
BrmmonnenHbie 3a0aHus.
BremBoam!.

Kputepun onenkmn:

OneHka «5» BbICTaBIsIETCS 00YYarOIEMYCsl, €CIIH:

CHUCTEM

colepkaHue pabOThl COOTBETCTBYET 3aJaHHOM TEMaTHKE, OOYYalOlIMICS TIOKa3bIBACT
HBIC ¥ MTOJIHBIC 3HAHMS U YMEHHUSI 110 TAaHHOMY BOTIPOCY;

pabota ohopmiieHa B COOTBETCTBUH C PEKOMEHIAIIMSAMHU MPETOIaBaTeIs;

00beM paboThl COOTBETCTBYET 33/IaHHOMY;

paboTa BBITIOJIHEHA TOYHO B CPOK, YKA3aHHBIN MPENoIaBaTeIeM.

OHGHKa «4» BBICTaBNSCTCS 06yt1a}0meMyc;1, CCJIn:

coJiepKaHre paboThl COOTBETCTBYET 3a/IaHHON TEMAaTHKE;

00yJaroIuiics TOMycKaeT HeOOJBIIIE HETOYHOCTH HITH HEKOTOPBIC OIMOKY B JAaHHOM BOTIPOCE;
B 0(popMIIEHUU PaOOTHI JONYIEHBI HETOUYHOCTH;

00beM paboThl COOTBETCTBYET 3aIaHHOMY WJIM HE3HAYUTEIHHO MEHBIIIE.

Onenka «3» BbICTaBIIsIETCS 00y4aroIIeMycsi, €CIu:

COJACPpIKaHUC pa6OTI>I COOTBCTCTBYCT 3alaHHOM TEMATUKE, HO B pa60Te OTCYTCTBYIOT

SHAYUTCIBHBIC DJICMCHTHI 11O COACPKAHNTIO pa6OTLI HJIM MaTepual 1o TeME U3JIOKCH HCJIOTUYHO, HEYETKO
MMpeaACTaBJICHO OCHOBHOC COACPIKAHUC BOIIPOCA;

pabota odopmieHa ¢ omudkaMu B 0OPMIICHUY;
00beM paboTHI 3HAYNUTEITHFHO MEHBIIIE 3aJaHHOTO.

Onenka «2» BbICTaBIIsIETCS 00y4aroIIeMycsi, eCIu:

HC pAaCKpbITa OCHOBHAA TCMa pa60TBI;
O(I)OpMJ'ICHI/IC pa6OTBI HC COOTBCTCTBYCT TpeGOBaHI/ISI npenoaaBaTeisd;
00BeM paGOTBI HC COOTBCTCTBYCT 3a/IaHHOMY.
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Tema 1.3 Linkja MeHeA:KMeHTA: OPraHu3alus, NJIAHUPOBAHHE, MOTHUBAIUS U KOHTPOJIb

IIpakTyeckas padora Ne 2
Pa3pa0doTka opranu3anMoOHHbIX CTPYKTYP [JIS 3aJaHHBIX opranu3anuid. Pazpadorka
MOTHUBANMOHHOI MOJUTHUKH OPraHU3alNU

Heau:

— 0000meHue, cucTeMaTu3alys, yriryoJIeHHe, 3aKPEIUICHUE, PA3BUTHE U JCTATU3AIMS ITOTyYEeHHBIX
TEOPETHUYECKUX 3HaHUM 10 TeMe «LIMKiI MeHeKMEeHTa: OpraHu3alys, INIAaHHPOBAaHUE, MOTHUBALIUS
Y KOHTPOJIbY;

— TIOJIydCHUE HABBIKOB aHajlW3a OPTraHM3allMOHHBIX CTPYKTYpP OpraHU3alMk H pa3pabOTKu
MOTHBAIIMOHHYIO TTOJINTHKH;

- (bOpMI/IpOBaHI/Ie YMeHI/Iﬁ NPpUMCHATH IMOJTYYCHHBIC 3HAHUA HaA IMPAKTHUKC, pcain3aliusd CAWHCTBA
HMHTEJUICKTYaJIbHOW U TTPAKTUYECKON JCATEIHHOCTH.

Brinosinus padorty, Bl Oynere:
YMETB!
— (opmupoBaTh OpraHU3alMOHHbBIE CTPYKTYPBhI YIPABICHMUS;
— pa3pabaTbIBaTh MOTHBALMOHHYIO MTOJUTUKY OpraHU3alNH;
—  OCYIIECTBJIATH [TOMCK, AHAJIU3 U OLEHKY HH(pOpMAaLUU, HEOOXOJMMOI JUIsl TOCTAHOBKH U PELICHUS
po¢ecCHOHATIBHBIX 33]1a4, TPO(EeCCHOHAIBHOTO U JINYHOCTHOTO Pa3BUTHSL.
— AHAJIM3UPOBATHL CONUAIBHO-OKOHOMHYCCKHUC UW  IMOJIMTHYCCKHUC HpO6JICMI)I H  IPONLECCHhI,
HCIIOJIB30BAaTh METOABI TYMaHHUTapHO-COLUOJIOTNICCKUX HayK B Pa3INIHBIX BHUAax
poeCCUOHATILHON M COLUATBHOM JeSTEIbHOCTH.

MarepuaiabHoe ofecnedyenne:
Koncnexr HeKHHﬁ, npe3ceHranusa TEMbl, MCTOAWYCCKUC YKAa3aHUA JIA IMPAKTHYCCKUX 33.H$ITI/II>1,
OPUIOKEHHS K BBIMOMHCHUIO MPAKTUYECKOH paboThl (pa3faTouHbIi Marepuan), TeTpaab Uit
MPaKTUYECKHUX PadoT.

3aganue:
1. O3HaKOMBTECH C MOPSIKOM BBITOJIHEHUS paOOTHI.
2. TlocnemoBaTelbHO BBITOJIHUTE 33JaHHSI PAKTHICCKOU PabOTHI.
3. Odopmute padory.

Kpartkne Teoperuyeckne cBeleHUs:
1. JIuneiHas CTpyKTypa yrnpaBiIeHUs

JIuHeliHas CTpyKTypa YIPABICHUS XapaKTEPU3YETCSA TEM, UYTO BO TJIABE KAXKIOTO NOAPA3AECICHUS
CTOUT PYKOBOJUTEIb - €AMHOHAYAIBHUK, OCYIIECTBISIONIMN €IMHOJINYHOE PYKOBOJCTBO MOAYUHEHHBIMU
eMy paOOTHHKaMH U COCPEIOTOYMBAIONINI B CBOMX PYKax BCe (PYHKIMU yIpaBieHHs. JTa CTPYKTypa
0asupyeTcss Ha BEPTUKAIHLHOM PA3JCIICHHH YIPABICHYECKOTO TpyJda M TPHUBOJHUT K YIPABICHUIO II0
ypoBHsM. OHa MO3BOJISIET OBICTPO M ONEPATHUBHO MPUHUMATh PEIICHUSI U 00eCTIeYMBaTh UX BBIMIOJTHEHHE,
He TIpuberas K CUCTeMaM CTUMYJIOB 1 MOTHBAIIUAM.

OTa CTPYKTypa YIpaBIICHUS HE TMOJNB3YeTCs YACTHBIMU M CPEAHHMHU (PUpPMaMH TPU OTCYTCTBUU
MIUPOKHUX KOOTIEPATUBHBIX CBA3ECH.

Ipeumywecmea nuneunou cmpyKkmypol YApAaeieHus:
- EAWHCTBO M YETKOCTH PacCoOpsAUTENbCTBA;
— CoryracoBaHHOCTh JEHCTBHUM MCITOJHUTEIIEH;
- Yerkas cucTeMa B3aUMOCBA3EH MEKITY PYKOBOJUTEIEM U MOTYNHEHHBIM;
- bblcTpas peakuus Ha yKa3aHus;
- JIn4yHas OTBETCTBEHHOCTh PYKOBOJHUTEIIS 3 PE3YJIbTAThl IEUCTBUM MMOIPA3ICIICHHUS.
Heoocmamxku nunetinoti cmpykmypol ynpagieHus:
- Bricokue TpeboBaHUS K KOMIETEHTHOCTH PYKOBOUTEIIS,
- Ileperpy3ka MEHEIKEPOB BBICILIETO 3BEHA YIIPABJICHHUS;
13



- Ilpeanocsuiku i 370yNOTpeOICHIE BIACTHIO;
- OrcyTcTBHE TOPU3OHTAIBHBIX CBA3EH MEXKIY IIOJYNHECHHBIMH.
- OrtcyTrcTBHE 3BEHBEB 10 TUIAHUPOBAHUIO U ITOJATOTOBKE PELLEHUI.
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2. @yHKIMOHAJIbHAs CTPYKTYpa YIpaBJICHUS

OyHKIMOHAIbHAS CTPYKTypa MpEenoJiaraeT ClelruaIn3aluio BBITOJHEHUS OTAEIbHBIX (DYHKIUN
yrpaBieHus. J{as UX OCYIIECTBIICHUS BBIACISIOTCS OTICNIbHBIC MOJpa3ieneHus (WM (GyHKIHOHATIbHBIE
ucnonHuTenn). OyHKIMOHAIbHAS CTPYKTYpa yIpaBieHHus 0a3upyeTrcs Ha TOPU30OHTAILHOM pa3esieH 1
VIPABIEHYECKOTO TpyAa. YKa3aHus (YHKIMOHAIBHOTO OpraHa B TIpeAerax ero KOMIICTCHIUH
00s13aTeNbHBl JUIsl MPOU3BOACTBEHHBIX MOJApa3jeieHuid. B 3Toil cTpyKType HMCIONHUTENN HAaXOIATCS B
JIBOMHOM IOJYWHEHUH.

Ocobennocmu:
- Kaxnoe monpaszieneHue ammapara yIpaBJIeHUS YKOMIUIEKTOBAaHO BBICOKOKBAIU()UIIMPOBAHHBIMU
CHELUAaJTUCTaMU.
- Kaxnoe nogpasneneHue anmapara ynpasiI€HUS CIELHUAIU3UPYETCS Ha BBITOJIHEHUU OIPENEICHHBIX
byHKIHA.
- Kaxnoe nozgpaszeneHue amnmapara ynpaBiIeHHS OTAAET PACHOPSKCHHMS HUKECTOSIUMM YPOBHSAM
YIpaBJI€HUS B paMKaxX CBOUX MOJHOMOYHM.
- Hcnone3yercs B ynpaBiaeHUN OpraHU3alysIMU ¢ MaCCOBBIM THUIIOM ITPOU3BO/ICTBA.
Ilpeumywecmea:
- BrIcOKas KOMIIETEHTHOCTb CIIELUAIMCTOB.
- OcB000Xk/1eHNE TMHEWHBIX PYKOBOAUTENECH OT pEIIeHUSI MHOTHUX CIIEIUaIbHBIX BOIIPOCOB.
Heoocmamxku:
- TpyanocTu nojaepKaHus B3aUMOCBSI3eH MEXIY Pa3TUYHBIMU (PYHKIIMOHATBHBIMU CITYKOaMHU.
- JlnurensHas npouenypa NPUHATHS pELICHUN.
- HecornacoBanHOCTb pacOpsiKEHHI pa3IUHbIX (YHKIIMOHATIBHBIX CITYKO.
3. JIuneiHO-mTaOHAas CTPYKTYypa YIpaBICHUS
JluneiHo-mTabHasi CTPYKTypa YIpaBICHUS MPUMEHHMMa K CIy)X0aM KOHTpPOJs, MapKeTHHTa,
CETEBOT0 IJIAHUPOBAHUS, FOPUIAUYECKIM CITY>KOaMm.
Ocobennocmu:
- Hapsny ¢ nuHelHbBIMM pYKOBOJAUTENSAMHU annapar ynpaBiIeHUs BKIIOYACT IITAOHbIE MOJApA3AeIeHUs,
YKOMIUJIEKTOBAHHbIE CIIELIUATUCTAMU;
- basupyercs Ha JMHEWHOW OpraHM3allMM YIPAaBJICHUS, OJHAKO IIPU JIMHEMHBIX PYKOBOIUTENSX
CO3JIAI0TCs IITA0Bl CHEUAINCTOB;
- I'maBHas 3amava MTaOHBIX MOJpa3eIEHUI COCTOUT B OKA3aHWU TOMOIIM JTMHEHHBIM PYKOBOIUTEISIM;
Ipeumywecmesa nunelno-wmabHOU CMPYKMYpbl YIPAGIEHUA.
- Dbouiee ocmbICIIEHHAs M KOMIIETEHTHAs! IOATOTOBKA YIIPABIEHYECKUX PEIICHU;
- OcBo0OOXk/1eHNE TUHEWHBIX PYKOBOJUTENEH OT peleHus crieupruecKux 3aaay;
- Bo3moxHOCTE pUBIIEYEHHS KBATU(PUIIMPOBAHHBIX CIIEUATHCTOB.
Heoocmamku nunetino-umaodnot cmpykmypsl YnpasieHus:
- HenocratouHo 4YeTkas OTBETCTBEHHOCTb, IOCKOJBKY TOTOBSIIMI PEIICHHs HE Yy4acTBYeT B MX
peanu3anuy;
- TengeHUMs K Ype3MEPHOUN EHTpATU3alUY;
- Bo3spacTtanue TpebGoBaHMii K BbICILIEMY 3BE€HY YIIpaBJIEHUs, IPUHUMAIOIIEMY PELICHHUS.
4. JInneitHo-GyHKIIMOHATIbHAS CTPYKTYpa YIpaBlIeHUs

KomOunupoBanHas (MHEHHO-(YHKIMOHATIBHASA) CTPYKTYpa IO3BOJSET B 3HAUUTENLHOW Mepe
yCTpaHATh HEAOYETHl KaK JIMHEHHOoro, Tak W (yHKOUOHaNbHOro ympasieHus. Crenuduka
KOMOWHHUPOBAHHBIX CUCTEM YIPABJICHUS COCTOUT B CO3AaHUU (DYHKIIMOHAIBHBIX CITY>KO JIJIs1 MOJATOTOBKH
JNAHHBIX JUI1 JIMHEWHOIO PYKOBOJAWTENS B LEIAX KOMIIETEHTHOIO pEIIEHUs MM BO3HHUKAIOIIMX
IIPOU3BOJICTBEHHBIX U YIIPABICHUYECKUX 3aa4.

B ycnoBusix nuHEHO-ITAOHOW OpraHU3alliy YIIPABJICHUS 32 OCHOBY OepETcs TUHEHHAs CTPYKTypa
yIIpaBJIEHUs, HO B KaX/I0M 3BE€HE YIIPaBJIEHUs CO3a0TCs MTa0kI (TO €CTh (DyHKIIMOHAIbHBIE CITY>KOBI), B
KOTOpBhIX paboTatoT crneuuanucTsl. [lITabbl TOTOBAT KBanM@UIMpoBaHHbIE pemieHud. OgHaKo
peKOMEHJAMU 3TUX (YHKIMOHAJIBHBIX OPraHOB YIPABJICHUS CTAHOBATCA OOSA3aTENbHBIMU IS
VICIIOJTHEHUSI COOTBETCTBYIOIIMMU MPOU3BOJCTBEHHBIMHU MOJAPA3IACICHUSAMHU TOJIBKO NOCIIE YTBEPKACHUS
UX PYKOBOJUTEIEM-ECINHOHAYAIIbHUKOM.

QyHKINOHAIBHBIE MOAPA3NACICHUS HE UMEIOT MpaBa CaMOCTOSTENIBHO OTAAaBaTh PaCHOPSKEHUS
MPOU3BOJICTBEHHBIM  TMOApA3JeNeHUsIM. B CTpyKType OrpaHMYeHHOTO (YHKIHMOHAJIM3MA IpH
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PYKOBOJIUTENE TOXKE MMEIOTCS INTAOHbIE MOJpa3JesieHHs], BKIIOYAIONINE BbICOKOKBATU(HUIIMPOBAHHBIX

cnenuanuctoB. Ho 3T moppasnencHuss MMEIOT NPaBO CaMOCTOSITENBHO OTIABaTh ONPEICIIEHHBIC

pacnopspKeHHs (IPUKa3bl) HUKECTOSAIMM 3BEHBAM. OJIHAKO KPYT TAKUX PACIIOPSKEHUN OrpaHUYEH.
OCHOBHBIM IIPEUMYIIECTBOM CTPYKTYpPbl OTPAHUYEHHOT0 (DYHKIIMOHAIN3MA SIBISIETCS MOBBIILICHUE

KOMIIETEHTHOCTH YIIPaBJIEHUsI HapsALy C COXpPAaHEHUEM €IMHCTBAa pacnopsaurenscTBa. OpHAKo 3TO

IIPEUMYIIECTBO JOCTUTACTCA IYTEM YCIOKHEHUS CBA3€H B CHCTEME YIPAaBICHUS. 3BEHbsI OCTAIOTCS

IIPAKTUYECKU T€ K€, YTO U B JIMHEWHO-IITAaOHOW CTPYKTYpE, HO KOJIMYECTBO CBS3EH MEXIYy HUMHU

BO3pacTacr.

JHocmouncmea:
— Jlunelinble pyKOBOAUTEIN OCBOOOXKIAIOTCS OT PEIIEHUS] MHOTUX CHELMaIbHbBIX BOIIPOCOB;
— Bo3spacraer 060CHOBaHHOCTh IPUHUMAEMBIX PEIICHUH.
Heoocmamxku:
— OTCcyTCTBUE TECHBIX TOPU3OHTAIBHBIX CBA3EH MEXKIY MOJpPa3AEICHUSIMMY;
— AKKyMyJIMPOBAaHHE ITOJIHOMOYHI Ha BEPXHEM YPOBHE YIIPABIICHUS.
5. Ausuzuonanvuas cmpykmypa ynpaeierus
OTOT TUIl CTPYKTYp COYETAET LEHTPAIU30BAHHYIO KOOPIMHALMIO U KOHTPOJIb AESTEIBHOCTU C

LEHTPAJIN30BaHHbIM yripaBiieHueM. KiroueBble GUrypsl B ynpaBieHUH OpraHU3alMK C TUBU3MOHAIBHOM

CTPYKTYpOl — HE PYKOBOAMTENW (PYHKIMOHAIBbHBIX MOJpAa3elICHUuN, a MEHEIKEPhl, BO3IJIABISIOLINE

IIPOU3BOJICTBEHHBIE OTJEJICHHUS, TaK HAa3bIBAEMbIE TUBU3UOHBI.

CrpykTypu3anus 1o JUBU3MOHAM, KaK MPAaBUJIO, IPOU3BOAUTCS 110 OJHOMY U3 KPUTEPHUEB:
Ilo BBITycKaemMol IPOAYKIUHU — IPOAYKTOBAs CIELUAIN3ALINS;
1o opueHTaluu Ha ONpEEIEHHbIE TPYIIIBI TOTPEOUTENIEH — MOTPEOUTENbCKas CHIeIMaIN3allNs;
ITo oOcmyXxrBaeMbIM TEPPUTOPUSAM — PETHOHANIbHAS CHICLIMATN3ALIMSL.
IIpeumywecmea OuBU3UOHATLHOU CIMPYKMYPbL YAPAGLEHUSL:

— Takas cTpykTypa crnocoOHa 00eCHeuuTh YHpPaBICHHE MHOIONPO(QWIBHBIMU HPEANPUATHIMU C
BBICOKOM YHUCIEHHOCTbIO PpPAaOOTHMKOB U TEPPUTOPUAIBHO OTHAIEHHBIX JpYr OT Jpyra
nonpaznenenusimu.  [lompaszmenenuss  QyHKIMOHHPYIOT Kak  HEOOJBIIME  CaMOCTOSTENbHBIC
MIPEANPHUATHS, YTO MOBBINIAET KOHKYPEHTHBIE KaueCTBa;

— OOnamanre CHMOCOOHOCTBIO OBICTPO pearupoBaTh Ha W3MEHEHHUsA, B OOJIbIIEH CTENEHU
OpPUEHTUPOBATHCS HA MOTPEOUTENS;

— bouee BbICOKass KOOPAMHUPOBAHHOCTh BHYTPU MOAPA3AEICHUM AOCTUIAETCSA 3a CYET TOTO, YTO OHH
MIOJYMHEHBI OTHOMY JIMILY.

Heoocmamku Ouu3uoHanbHot cmpyKmypbl YRPAGLeHUsL:

— boJbI10€ KOIMYECTBO «3TAKEN» YIPABIEHYECKONW BEPTUKAIIH;

— PyxkoBoauTtens noxapaszeneHus BEIHYXKIEH IIIaHUPOBATh IIPOLIECC TPOM3BO/CTBA OT Havala JO KOHLA;

— Pa3001uieHHOCTh MITA0HBIX CTPYKTYpP OTAENEHUH cO TabaMu KOMIIaHWH;

— OmHM W Te ’Ke TMOApa3/ieieHUs] BbIHYXIEHbI BBINOJIHATH OJIMHAKOBYIO pPalOTy, IOCKOJBKY
TOPU30HTAJIBHBIE CBSI3W  CYIIECTBYIOT TOJIbKO BHYTPH IOJpa3fesIeHHs, OTBEYAIOIIEro 3a
IIPOU3BOJICTBO MPOJYKTa OT Hayaia MPOU3BOJICTBA 0 €T0 3aBEPIICHUSI.

6. Opranudeckuii TUI CTPYKTYp yNpaBieHus (IPOEKTHAS U MaTpUYHAas)
bonee ciioKHBIMU THIIAMU CTPYKTYp YNPaBJICHMS SBISAIOTCA CTPYKTYPBl C BDEMEHHBIMU OpPraHaMH.

OT0 ynpaBlieHUE 10 IPOEKTY U MaTPUUHAsl CUCTEMA YIPaBICHUS.

1. CucremMa yrpaBieHHs 10 MPOEKTY — 3TO BPEMEHHAsl OPraHU3allMOHHAs CTPYKTypa yIpaBleHus,

KOTOpasi CO3/1aeTCsl JAJIsi OCYIIECTBICHHUS MPOEKTa U Ha BPEMSI OCYILIECTBICHHS MPOEKTA.

Ocobennocru:

B nononHeHme Kk JEHCTBYIOLIEH OpPraHU3allMOHHOM CTPYKTYypE CO3JAETCs TPYIIA YIPABICHUS
npoekToM (YII), KoTopast KOMIUIEKTYETCsl U3 BHICOKOKBATHM(PUIIMPOBAHHBIX CHEIIMATHCTOB.

VYnpaiieHne NPoeKTOM BBIXOJUT Ha pa3Hble YPOBHU YIPABICHUS U OJHOBPEMEHHO MOXET pellaTh

HECKOJIBKO MPO0JIEM, CBA3aHHBIX C OCYILECTBIEHUEM MTPOCKTA.

Ipeumywecmea:

— Jlydmas opueHTanMs Ha LENH IPOEKTa;

— CokpallieHue CpOKOB OCYILECTBICHHS IPOEKTA;

— bornee a3 dexkTUBHOE TEKyIIlee YIIpaBlICHUE.
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Heoocmamxu:
— Bo3HukaoT npo0ieMbl Ipy yCTaHOBJICHUHU 33aJaHUI U MTPH paclpeeIeHUH BO BpeMeHHU padoT;
— TpynHOCTH B yCTaHOBIIEHUH OTBETCTBEHHOCTH;
— ['poMO3IKOCTH COMOM CHUCTEMBI YIIPABIICHUS.

2. MaTpuuHasi opraHu3alMOHHAas CTPYKTypa YIpPaBIEHUS CO3/a€TCs I peaau3alii IporpaMmbl
Ha BpeMs ee peanusauud. B nonosHeHWe K ACHCTBYIOLIEH OpPraHU3AallMOHHOM CTPYKTYpE CO3JaeTcs
rpyImmna yrnpaBi€HUs NPOCKTaMH.

OcoGenHocru:

['pynmel  ynpaBieHuss MPOEKTaMH HUMEIOT BBIXOJ] HA BHEIIHEE PYKOBOACTBO (HUPMBI U Ha
KOHKPETHBIX UCIIOJHUTENEH;

Co3aroTcsi BO3MOKHOCTH JUIsl TTAPAUIENIbHOTO OCYIIECTBICHUS! MPOEKTOB B PaMKax MpPOrPaMMBbl,
YTO MO3BOJIAET COKPATUTh CPOKHU peaTn3allii IPOrpPaMMBbl;

[Ipumensiercsi, B OCHOBHOM, B HAYKOEMKHUX OTPACIISIX.

Ilpeumywecmea:

— Jlydmas opreHTanus Ha UEIu MPOEKTA;

— boiee a3 dexTHBHOE TEKyIIIEe YIpaBICHUE;

— YcuieHue TMYHOM OTBETCTBEHHOCTH PYKOBOJIUTEIIS 32 MPOIPAMMY B LIEJIOM U 32 €€ JJIIEMEHTHI;

— BoBieueHue pyKkoBOUTENCH U CIICIIHAIUCTOB B c(hepy aKTHBHOU TBOPUYCCKOU JICATSIIEHOCTH.

Heoocmamxku.

— JIBoiiHOEe MOJYMHEHUE WCIOIHUTENEeH MOXET MPUBECTH K cOOSM M HapyUICHHSIM B OCYLIECTBICHUU
MIPOEKTOB;

— TpyaHOCTH B yCTaHOBJIEHUM OTBETCTBEHHOCTH 32 paboTy;

— BO3MOXHOCT KOH(DIUKTOB MEXAY MEHeIkKepaMu (PYHKIHOHAIBHBIX MOJpa3feCHUd |
PYKOBOJMTEISAMH IIPOEKTOB.

MotuBanms 3hGEeKTHBHON AEITETLHOCTH TEPCOHANA TMPU3BaHA aKKyMYJIHMPOBATh BECh KaJIPOBBIN
MOTEHIIMAJ OpraHu3allid Ha JOCTHXKeHHe ee 1enedl. boree Toro, naHHoe HampaBiieHHE pabOTHI C
MepcoHAIOM (POPMHUPYET yIOBICTBOPSCHHOCTh COTPYIHUKOB CaMOW OpTaHHM3aIe U TeM, YeM OHHU B HEH
3aHuMaTcsa. OT TOro, HACKOIBKO PAOOTHUKH OyayT OJarokenarelbHO HACTPOEHBI MO OTHOLIEHUIO K
CBOEH KOMITAaHUH, 3aBUCHUT, IO OOJIBIIIOMY CUETY, €€ PEImyTallHsl.

s onpeneneHust 3Tol cepsl AEITETBHOCTH HCIONB3YIOTCS CIEAYIOIINE TEPMUHBI: MOTHBAIIHS,
MOTHUB, CTUMYJ, CTAMYJIUPOBAHHUE.

MoTtuB sBISETCS OCHOBOM TMpollecca MOTHMBAlMM M O0003HAYaeT BHYTPEHHUE TMOTPeOHOCTH
YeJI0BEKa.

MOTUB — KOHKPETHBI, OCO3HaHHBIM BUJ BHYTPEHHEro MOOYXIEHHUS YEIOBEKa, aKTyallbHas
MOTPEOHOCTh, KOTOPYIO OH IBITAETCS yIOBIETBOPUTH, pab0OTasi B JAHHON OpraHu3aluu.
MoTuBausi — COBOKYIMHOCTb MOTHMBOB, CBSI3aHHBIX M OOYCIIOBIEHHBIX CMBICIIOO0pA3yIOIIUM

MOTHBOM JCATENbHOCTH, BHYTPEHHSS JETEPMUHAHTA TIOBEACHHUS, OINPEACISIomas €ero OOy
HaNpaBJIEHHOCTh; IPOLECC BBIOOPA U3 COBOKYMHOCTH MOTHBOB Han0oJiee aKTyaJIbHOTO B JaHHBII MOMEHT
BpPEMEHHU.

CtumynupoBaHue — 3TO, CKOpee, BHEIIIHEe BO3/IeHCTBHE Ha YEIOBEKa, KOTOPOE UMEET CBOEH LIENbI0
aKTyaJIM3alyio0 BHYTPEHHUX MOTHBOB COTPYIHUKA.

CtumynupoBaHHE — METOJ IeJICHANpaBIEHHOTO BO3JEHCTBHS Ha TIOBEJCHHE IepcoHala
MOCPENICTBOM BJIMSIHAS Ha YCJIOBHS €r0 KH3HEIEATSIFHOCTH M HCIIONB30BAaHHS MOOYKIAOIINX €ro K
JeITeIbHOCTH MOTHBOB. B 0ojee MHMPOKOM CMBICIE CTUMYJIUPOBAHHE — COBOKYITHOCTH TpeOOBaHUI U
COOTBETCTBYIOIIAsl UM CHUCTEMa MOoIpeHui 1 HakazaHuil. (Ctumyn — pakTop BO3AEHCTBUS, HHCTPYMEHT,
UCMOJIb3yeMbIi MEHE/DKMEHTOM JIJIs1 KOPPEKTUPOBKU TPYOBOTO MOBEICHUS IIEPCOHAIA.)

BmecTe ¢ TeM, B muTeparype TEPMHHBI MOTHBALMS M CTUMYJIHPOBAHUE HCIOIB3YIOTCS PAIOM U
0003HAYaIOT OJIMH MX OCHOBHBIX KaJIPOBBIX IPOIIECCOB OpraHU3alNH.

OCHOBHBIE BUJIBI MOTHBAIUH:

— MarepuanbHas — Ha3HAu€HHWe, IOBBIIICHWE OKJIajga, JOIJIAaThl W Haj0aBKM, MEpeMeHHas YacTb
3apa0oTKa — MPeMUH, KOMUCCHOHHBIE U TIP.;

— HemarepualibHasg — BO3HArpaXKICHHE 3a 3acCiIyry, UMEIOIIee JICHEKHOE BhIpaXKEHHE, HO BbI1aBa€MOE B
HeJIEHEX)HOU opMe (ITyTEBKH, MOAAPOIHBIC CEPTU(HUKATHI, TPOTYKIIHS KOMITAHUH );
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MOpaJibHas — BO3HArpaKaCcHusl, HC UMCIOINEC JCHCIKHOI'O BbIPAKCHUSA:

IIPU3HAHUE CTaTyca U 3aciyr (BCTPEUU C pyKOBOJICTBOM, TPAMOTHI, AUILJIOMBI);

MPEAOCTABIICHUE OTACIBbHBIM COTPYAHHUKAM OCOOBIX YCIOBUH paOOThl (TMOKWMN WM CBOOOIHBIN
rpadMK CaMOKOHTPOJIb KadecTBa W T. I.) M JIOTIOJHHUTEIBHBIX BO3MOXHOCTEH pacIopsKaThCs
pecypcamMu OpraHu3aluy;

OpraHu3aliOHHasl — CO3JIaHHUE OPraHU3alMOHHOW KYJIBTYphI, TOJICPKUBAIOIICH MOTHBAIIUIO
COTPY/ZIHUKOB Ha JIOCTHI)KECHHE 1IEJIel KOMITaHUH.

IMopsinok BbINOJIHEHHSI pa0OThI:
BBoaHbIN dTan: TeMa U LEJIU 3aHsITHS.
N3ydeHue TeopeTHYeCcKuX CBEICHHUIA.
AHanu3 OpraHu3aluoOHHON CTPYKTYpPHI (KEHC).
3anonHenue Tadbnuibl 1 «CpaBHUTENbHAS] XapaKTEPUCTHKA OPraHU3AIIMOHHBIX CTPYKTYP.
3anoJIHEHUE CXEM OPTraHU3AIlMOHHBIX CTPYKTYP.
OOcyxneHne B Majloll Tpymme KOHKpeTHOW curyanuu (keiic «Co3maHue HeMaTepHaTbHOM
CHUCTEMbI MOTHUBAIIUU COTPYIHUKOBY).
7. OTBeThl Ha BOIIPOCHI K KOHKPETHOM CUTYaIlUH.
8. BrImonHeHNE yIIpa)KHEHUS-TPCHUHTA.
9. 3amonHeHue TaOIIMHII.
10. ®opmynupoBKa BEIBOAOB MO paboTe.

ocoukrwhE

Keiic «AHanu3 opraHu3alluOHHON CTPYKTYPbI»
1. M3yunre B rpymnie cxemy IpeaCTaBICHHON OPraHU3allMOHHON CTPYKTYPbI IPEAIPUATHU.
2. JlaHHas opraHuM3allMOHHAsi CTPYKTypa IPEINpUSITHUs MPEACTaBIseT cOOOM MPOU3BOACTBEHHYIO

OpraHu3aIuro. v AUPCKTOpa IO MIPOU3BOACTBY HMCIOTCA B YIIPABJICHUHU TpU IPOU3BOACTBCHHBIX
noapasaCICHU. Texnomorun IMPON3BOACTBA PA3HBIC, PBIHKW PA3HBLIC, ITOKYIIATCIIM U UX MOTHBBI CIIpOCa
Pa3HbIC. HpI/I‘leM pbIHOYHAA CpC€aa Ha Ka’KIAOM M3 PbIHKOB U3MCHACTCA 10 CBOUM 3daKOHAM.

FeHepanbHBIA
AWpEKTOp

Eyeranrepua|| [2HoE0= || 0ynerap no | AupexTtop no || Oupextop
1 chuH. oTAen 3'&%’;&%2"‘- NpOWEE00CTEY cHaGXKeHW || no cOemy

Mpogykuwa I'Ipo,u,ylcu,mq CTmpa.anbl
no yxoOy sa no yxomy NopoLKK
EONOCAMH Fa TeNomM

Pucynok 1 - Cxema opraHu3aliuoOHHON CTPYKTYpPBI IPEATPUSITUS

Jpyrue npobaemsl:
JUPEKTOpP TPOM3BOJCTBA HMEET CIUIIKOM MHOTO OOs3aHHOCTEHM, uTOOBl YAENsATh BHUMaHHUE
KOHKPETHBIM BOIIpOCaM Ka)kJI0T0 MPOU3BOACTBEHHOT'O IPOLIECCA;
MpeanpHusITHE HE CIOCOOHO OMNEPaTUBHO IEPEOPHUEHTHPOBATHCS HAa MEHSIONIMECS NOTPEOHOCTH
MOKyTaTeae U MPOU3BOJUTH TO, YUTO UM HYXKHO;
JlaHHAsE OpraHM3allMOHHAS CTPYKTypa TMPEANpPHUATHS HE JaeT BO3MOXHOCTH 3(PPEeKTHUBHOTO
yIpaBJieHUs TOpTheneM IpOoayKIHH.

4. Oopmure rpynmnoBoit BIBOJ MO paboTe B MajoW Ipymiie, IpeIIoKuB:
a) Kakyto pectpykrypusanuio Bbl MoxxeTe npeniokuTh, 4T00bl 00ECTIEUUTh:
0) HempepbIBHOE COBEPUICHCTBOBAHME KAXJOTO BHJA MPOAYKIUH M MAKCUMAaJIbHOIO YBEJIUYEHUS

NpUOBLIH;

B) BBISIBJIICHUE U a/IEKBaTHOE pearipoBaHNe Ha U3MEHEHUs MOTPEOHOCTEH MoKynarenei.
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Tabnuua 1 - CpaBHUTEIbHASA XapaKTEPUCTHKA OPTaHU3ALMOHHBIX CTPYKTYP

HasBanune O06acTh

Ocobennoctu [Ipeumyiectna Henoctatku
CTPYKTYPBI HNpUMEHEHUS

N[OOI IWIN -

5. Ketic «Co3nanre HemMaTepruadibHOM CUCTEMBI MOTHUBAIIMU COTPYIHUKOBY

Bac npurnacwim Ha IOKHOCTh JUPEKTOPA MO MEPCOHANY B KPYIMHYIO POCCUUCKYIO KOMITAHUIO, C
YUCJICHHOCTHIO TiepcoHasa 6osee 1000 yenoBek ¢ pa3BUTON (GUIHATBHOM CETHIO.

OcHOBHOE HampaBJICHUE JIEATEILHOCTH KOMITAHUU — YCITYTH.

TekyuecTb nepcoHana Ha ypoBHe 5—6% B roJ.

Vupasnenue (CTpykTypa KOMIIAHMM) MOCTPOCHA IO TMPUHIUIY BEPTHKAJIBHBIX CBSI3EH C YETKO
BBIJICJICHHBIMU HAIpPABJICHUAMHU JeATEeIbHOCTH. llnrocom siBisieTcs mMoJHAas HaJIOroBas MPO3pPavyHOCTb
KOMITIaHUH, T.C., KaK celuac MPHHITO TOBOPUTH «B KOMITAaHWUU «Oembie» 3apruiartel»y. CpeqHuil ypoBeHb
3apaboTHoii iatel coctaiseT 1000 nomnapos CILIA mocne HalIOroo0I0KEHHS.

B npencraBneHHO#N CUTyallMd KOMIAHUS MEPEKHUBAET NMEPHOJ OYpHOTO POCTa, T.€. B KOMIIAHHUIO
[IPUHUMAETCA exxeMecauHo nopsaaka 10—15 yenoBek Ha caMmble pa3HbIe MO3ULUU.

Ha nanHblil MOMEHT B KOMITAHUU HET YETKOW CUCTEMBI HEMOHETaAPHOW MOTHBALIMU.

OdopMuTte TpyIIOBO BHIBOA M0 pabOTe B MaJIOH rpyIIie, MPeasioKUB:

1. Ilpunnumnsl GOopMUPOBAHKS HEMOHETAPHON CUCTEMBI MOTHUBAIIMH JIJISI COTPYIHUKOB KOMITAHUH.

2. CTpyKTypy MaKeTa HEMOHETapHOW MOTUBALIUH.

3. Kakue maru Bbl Oynere mpennpuHUMaTh, Kakue pecypchl Bam moHamoOsTcs i peanu3anuu
HaMEYeHHOI nporpamMmmbl?

4. Kakue mmocel U MHMHYCHI JUIsl MEpCOHaNa KOMIIaHMM Bbl BuAWTE B IpeasiokeHHoW Bamwu
nporpamme?

6. YrpaxxHeHue-TPEHUHT

CoTpynHUK 10 OOCITY)KMBAaHHIO KJIMEHTOB HEIAaBHO paboTaeT B (Qupme, HO YyKe ycCIenl
MPOHUKHYTHCS YBAKEHHEM K €€ PYKOBOJUTEIID M MHOIOMY Yy HEro Hayuutbes. OaHaxabl, OJUH W3
MMOCTOSIHHBIX KJIMEHTOB, Pa3rOBOPHUBIIHNE C 3TUM COTPYIHHUKOM, B TOPBIBE OTKPOBEHHOCTH paccKazall
HIOKHPYIOIIYI0O HCTOPUIO, CBSI3aHHYIO C PYKOBOAMTENEM (UPMBI, B KOTOPOH TOT OBbLI MpEACTaBICH B
BeCbMa HEMpUTISIHOM cBeTe. HeoxuaaHHO OH 3aKOHYMJI CBOM paccka3 cioBaMu: «Sl Haaewch, BbI
MMOHMMAETEe, YTO s PACCUMTHIBAIO HA Ballly MOPSAOYHOCTH M Ha TO, YTO PAa3rOBOP OCTAHETCA MEXKIY
Hamu!». Bel — cotpyanuk ¢pupmsl. Kak 661 Bel moctynunu B 3Tom cityyae?

6.1. 3aromauTe TabaHIy 2 «OCHOBHBIC TIOJIOKEHHS TEOPHHA MOTHBAIIHI.

Tabmuma 2 - OCHOBHBIE TTOJIOKCHHS TEOPUH MOTHBAIIAN

Hassanue Teopuu OcHoBartenb JaHHOU OCHOBHBIE
IIepuon cymecTBoBaHuUsA
MOTHUBAaIIN TCOPHUU IIOJIOKEHU
1.
2.
3.

6.2. 3anonHuTte Tabauny 3 «IloTpeGHOCTH, UX MPOSBICHUE U CPEJICTBA YIOBIECTBOPEHHS.
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Ta6nuua 3 - [TorpeOHOCTB, UX MPOSBICHUE U CPEJICTBA YAOBICTBOPEHHUS

dopma IposIBICHUS CpenctBa yaOBIETBOPEHUS

['pynmer moTpebHOCTEH . N
pyn p noTpeOHOCTEN noTpeOHOCTEH

CaMoOBBIpakxeHHE

[Ipu3nanue u caMOyTBEpKJICHUE

IIprHaUIeKHOCTD U IPUYACTHOCTD

BbeszonacHocTts

IS EE R

DuU3HOI0TNYECKUEe MOTPEOHOCTH

Xox padoThI:

el N =

N3ydeHune KpaTkux TEOPETUYECKUX CBEICHU.
BrinosHeHue NpakTHYECKUX 3a1aHNN.

dopmynupoBaHKe BBIBOJIOB IO MPAKTUYECKON paboTe.
3aiuTa BeIIOJIHEHHON paboThl 10 KOHTPOJIBHBIM BOIIPOCAM.

KoHTpoJibHBIE BONIPOCHI:

N

No o ko

B yem 0coOeHHOCTh OpraHU3aIMOHHON COCTABIISIONICH IIUKIIa MEHEPKMEHTA?

Kak MeHemkep MOXET co31aTh [JCHCTBEHHYIO CHCTEMY MOTHMBALMM Tpyda I€pcoHalla
HpeanpUATHS?

[lepeuncnure CTpyKTyphl YIPaBICHUS.

B uém npeumyiiecTBa 1 HEIOCTATKH JIMHEUHON CTPYKTYPBI YIIPABICHUS?

[TosicuuTe cienyromue TEPMUHBI: MOTUBALIAS, MOTHUB, CTUMYJI, CTUMYJIMPOBAHHUE.

Kaxue Buibl MOTUBALIMK BaM U3BECTHBI?

Kaxue Teopun MoTHBaLMY BbI 3HaeTe?

®dopma npeacTaBiaeHusl pe3yJabTara:

el N =

HaszBanue paboThbI.
ens paboThI.
BrinosHeHHEIE 3a1aHAS.
BriBoaml.

Kputepun onenkn:
Onenka «5» BbICTaBIIsIETCS 00y4aroIIeMycsi, €CIu:

CUCTEM

colepkaHue paboOThl COOTBETCTBYET 3a/laHHOM TeMaThKe, OOYy4YalolIUiCs TOKa3bIBaeT
HBIE U TIOJTHBIEC 3HAHUS U YMEHUS 110 TAaHHOMY BOTIPOCY;

pabota ohopmiieHa B COOTBETCTBUH C PEKOMEHIAIIMSMHE MPETIOIaBaTeIs;

00beM paboThl COOTBETCTBYET 33/IaHHOMY;

paboTa BBITIOJIHEHA TOYHO B CPOK, YKA3aHHBIN MPENoIaBaTeIeM.

OneHka «4» BbICTaBJIsIeTCs 00yYarOEeMycsl, €CIH:

coJiepKaHne paboTHl COOTBETCTBYET 3a/IaHHON TeMAaTHKE;

00yJarOIIUICS JOMyCcKaeT HeOOJBbIIIE HETOYHOCTH HITH HEKOTOPBIC OIIMOKH B TJAaHHOM BOIIPOCE;
B 0(popMIIEHHUU PaOOTHI JOMYIIEHBI HETOYHOCTH;

00beM paboTHl COOTBETCTBYET 33a/IaHHOMY HUTH HE3HAYUTEIIHPHO MEHBIIIE.

Onenka «3» BbICTaBIIsIETCS 00y4aroIeMycsi, eCIu:

COJACPpIKaHUC pa6OTLI COOTBCTCTBYCT 3aJJaHHOM TEMATUKE, HO B pa60Te OTCYTCTBYIOT

SHAYUTECIBHBIC DJIECMCHTEI 110 COACPKAHUIO pa6OTI)I WM MaTepuail 1o TeME U3JI0OKCH HEJIOTMYHO, HEYETKO
MMpEACTAaBJICHO OCHOBHOC COACPIKAHUC BOIIPOCA,

pabota odopmiieHa ¢ omuOKkamMu B 0OPMIICHUN;
00beM paboThI 3HAYUTEITHFHO MEHBIIIE 3aJaHHOTO.

Onenka «2» BbICTaBIIsIETCS 00y4aroIIeMycs, eclu:

HE PAacKphITa OCHOBHAs TeMa paboTEHI;
odopmieHre paboThl HE COOTBETCTBYET TPeOOBaHUS MPENoJaBaTers;
00BbeM pabOThI HE COOTBETCTBYET 3aJaHHOMY.
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Tema 1.8 /lesqioBOe U ynpasjieH4eckoe o01IeHHe

IIpakTyeckas padora Ne 3
Pa3paborka cxeM npouecca NpUHATHS YIIPABJIEHYECKUX PellleHUi ¢ UCMO0JIb30BAHUEM CHCTEMbI
METO/I0B YIIPaBJIeHHsI: AaHAJIN3 KOHKPETHBIX cuTyanuid. Pa3padoTka TeXHOJI0TruM NpoBeIeHusl
J1€JI0BOT0 COBEIIAHMS; OPraHU3alusl POBe/eHUs MIePeroBOPOB AJisl KOHKPETHOM 3aJaHHOM
CUTYyalluM

Heau:

— 000011eHHe, cucTeMaTu3alus, yriyojleHue, 3aKpeluieHHe, pa3BUTHE M JAETalIN3alus IOTy4YEHHBIX
TEOPETUYECKUX 3HAHUM 110 TeMaM «lIpuHsaTHe u peanmsanus ylnpaBIeHUYECKUX PELICHUN», «/lenoBoe
U YIPaBJICHUYECKOE OOIIEHUEY;

— IIOJIy4YCHHME HABBIKOB aHAJIU3MPOBATh IPHUHATBIE PELICHUS UL Pa3BUTUS  YIPABICHYECKOTO
MBILLICHHUS;

— IIOJIy4YCHHME HABBIKOB IIOATOTOBKM M IIPOBEICHMS COBEIIAHMM M OCBOCHUS TEXHUK AKTHUBHOIO
CIIyILIAHUS B UTPOBBIX CUTYalLUsX;

— (hopMupoBaHMEe yMEHHMII NPUMEHATH IOJYyYCHHbIC 3HAHHWS HA IPAKTHKE, peau3alus eIWHCTBA
MHTEJUIEKTYAJIbHOM U ITPAKTUYECKON AEATEIbHOCTH.

Brinosinus padorty, Bl Oynere:
YMETb:
—NPUHUMATB 3P PEKTUBHBIEC PELICHUS, UCIIOJIb3Ysl CUCTEMY METOOB YIIPABICHMUS;
—IPUMEHATh B MNPOPECCHOHAIBHON JEATENIBHOCTH IPUEMBI JEJIOBOTO M  YIPaBICHYECKOIO
oO0LIeHuS.
— OCYLIECTBISATH MOUCK, aHATH3 U OLEHKY HH(pOpMaIui, HEOOXOIMMON ISl TOCTAHOBKH U PEILICHHS
po¢eCcCHOHATIBHBIX 33]1a4, MTPO(EeCCHOHAIBHOTO U JINYHOCTHOTO Pa3BUTHSL.
— QHAJIM3UPOBATh  COLMATBHO-DKOHOMHUYECKHE W  TOJUTUYECKHE MPOOJeMBI ¥ IPOLECCHI,
UCMOJb30BaTh  METOJbl  T'YMAaHUTapHO-COLIMOJIOTMYECKUX HAyK B  pa3IMuYHbBIX  BHJAx
npodeccnoHanTbHOM U COLIMATBHON e TENbHOCTH.

MarepuanbHoe o0ecnieyeHue:

KoHcnekT nexkuui, npe3eHTaluud TeM, METOAWYECKHE YKa3aHWs JI1 INPaKTUYECKUX 3aHATHH,
OJlaHKM 71 TPYNHOBOM pabOThl, MPUJIOKEHUS K BBINOJIHEHHUIO MPaKTUUYECKON paboThl (pa3gaTOuyHBIN
marepuan - [punoxenus 1,2), Tetpans Ui NPakTHYECKUX padoT.

3aganue:
1. O3HakombTeCh C TOPSAIKOM BBIIIOJIHEHUS PaOOTHI.
2. TlocnenoBarenbHO BBIOIHUTE 33JjaHUs IPAKTUYECKOM paboTHI.
3. Odopmute padory.

KpaTkue TeopeTnueckue cBeieHHUS:

Metoabl ynpaBieHHsI — CIIOCOObI OCYIIECTBICHHS YIPABICHYECKON NEesITeIbHOCTH, TPUMEHsEMbIE
JUIS TIOCTAaHOBKHU M JIOCTHKEHHUS ee 1iesieil. Bce MeTopl yripaBieHuss OpraHuyHO JOMOJHSAIOT IPYT ApyTa.
MHOXeCTBO METOJIOB MEHE/KMEHTa OCJIOKHSIOT 3a/ady BBIOOpa TeX U3 HHUX, KOTOPBIE OKaXyTCs
Haubosee 3)PEeKTUBHBIMU MTPH PEIICHUN KOHKPETHBIX YIPaBIECHUYECKUX 3a/1a4.

Metoapl MOApa3feNAOTCS Ha METOABl  BO3ACHCTBHS  (OpraHM3al[MOHHO-PACHOPSIUTENIBHBIE,
SKOHOMMYECKHUE, COIUAIBHO-TICUXOJIOTUYECKUE) U OOIICHAy4YHbIe METO/bI (CUCTEMHBIH M KOHKpPETHO-
HUCTOPUYECKUI TMOJAXOJ, MOJIEINPOBAHUE, HKCIIEPUMEHTHPOBAHHUE, COLMOJOTHYECKOE HCCIIEI0BAHUE,
SKOHOMHKO-MaTeMaTUYECKHUE METO/IbI).

Jist Toro 4toObl PYKOBOJIUTH JIIOABMHU, YMETh YCIEIIHO C HUMH B3aMMOJICHCTBOBATh, CIIEAYET
3HaTh, YE€M ONPEACISIETCS MOBEACHHUE OTACIBbHBIX JIIOJEH W TOBEICHHE IO/ B rpymnmnax. 31ech
HEOOXOAMMBI ~ yMEHHUS  ONpEeAeNsATh IICUXOJIOTMYEeCKHE KadecTBa IMOJYMHEHHBIX. B rpynme
IICUXOJIOTUYECKUX KAaUECTB BaXKHOE MECTO 3aHUMAIOT TEMIIEPAMEHT, XapaKTep U CIIOCOOHOCTH JIOAEH.
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VYcnexoB B paboTe MOXET IOOHMTHCS YENOBEK C JIOOBIM TEMIIEpaMEHTOM, MO0 TeMIepaMeHT
IIPOSIBIISIETCS] HE HAMPSAMYIO, a Uepe3 Xxapakrep. XapakTep k€ MOXKHO BOCHUTBIBATh, (HOPMUPOBATH.

3amadya MEHEIKepa COCTOUT B TOM, UTOOBI, YUHUTHIBas OCOOEHHOCTH TeMIIEpaMeHTa pabOTHUKOB,
opy4aTb UM Takyr paboTy, TaK CTPOUTb C HUMU B3aMMOOTHOLIEHHS, YTOObI PACKPBUINCh UX JIydIlIHe
4epTHl, B MAKCUMAJIBHOM CTETIEHU MCIIOJIb30BATh UX MOTEHIHAI.

VYnpaBieHyeckoe peleHue — 3TO BBIOOP albTE€PHATHBBI, OCYIIECTBICHHBIH PYKOBOAMTENEM B
paMKax ero JOJDKHOCTHBIX ITOJIHOMOYMH M KOMIIETEHIIMM M HAalpaBJIEHHBIH Ha JOCTIDKEHHUE IIeTei
OpraHu3aLMH.

OneHKOH MpaBWIBHOCTH TPUHATOIO  PYKOBOAMTENEM  DEUICHUS  SBISIFOTCA HE  TOJIBKO
XO3SICTBEHHbIE TOKA3aTeNd, HO U IOBEJEHHE PAOOTHUKOB IPHU JOCTHKEHHMM UMM IPOU3BOACTBEHHBIX
1eei, Mepa X aKTUBHOCTH, MHUIIMATUBBI, KOJUIGKTUBU3MA.

Bunel perennii:

1. Pemienusi, mpuHUMaeMble B YCIIOBUSAX ONMPEICICHHOCTH: KOTIa TOYHO U3BECTEH PE3yIbTaT PELICHHUS.
2. Pemienusi, mpuHUMaeMble B YCJIOBUSAX PHMCKA: KOTJa Pe3yslbTaT M3BECTEH, HO ¢ HEKOTOpPOW JoJeil
BEPOSITHOCTH €r0 MOXKHO TPE/ICKA3aTh.
3. Pewienus, npuHUMaeMble B yCIOBHUAX HEONPEIEIEHHOCTH: KOI'/la HEU3BECTEH PE3Yy/bTaT U €ro Hellb3sl
MpeCKa3aTh.

OCO00EHHOCTH IEI0BOr0 OOIIECHUS

[TapTHEp B 1€10BOM OOIIICHNUH BCETAA BBICTYNAET KaK JIMYHOCTD, 3HAUUMAs IS CyOBEKTa.

OOwmaromuxcs Jro/1ed 0TJINYaeT XOopollee B3aMMOIIOHUMaHUE B BOIIPOCAX Jiea.

OcHoBHas 3a/1a4a JAEJI0BOT0 OOIIEHHS — MPOAYKTHBHOE COTPYIHUYECTBO.

B 3aBuCHMMOCTH OT pa3iMyHBIX IPU3HAKOB JEJI0BOE OOLICHHUE JICIUTCS Ha: C TOUYKH 3peHUs (POPMBbI
peun:

— YCTHOE
- THCHMEHHOE;
C TOYKM 3pEHHMs] — OJHOHAIIPABICHHOCTH / JABYHANPABIEHHOCTU PEYM MEXIY TOBODPSILIUM U
CITYIIAIOIINM:
— JIMaJIOTUYeCcKoe
~  MOHOJIOTHYECKOE;
C TOYKH 3pEHHS KOJINYECTBA YYAaCTHUKOB!
MEXITMYHOCTHOE
—  MyOJIMYHOE;
C TOYKH 3PEHHS OTCYTCTBUS/HAINYHS OTIOCPEAYIOIIETO arapara:
—  HEIMOCPEICTBEHHOE
OTIOCPEIOBAHHOE;
C TOYKH 3pEHUS MOJIOKEHNUS KOMMYHHKAHTOB B IPOCTPAHCTBE:
~ KOHTAaKTHOE
JMCTAHTHOE.

Dopmbl 0106020 0OUeHUs

1. lenoBas Oeceja — MEXJIMYHOCTHOE PEUYEBOE OOIIEHHE HECKOJIBKHUX COOECEIHUKOB C IIEIIbIO
paspenieHus OmpeeIeHHBIX JCIIOBBIX MPOOJeM WM YCTAaHOBJICHHUS JCJOBBIX OTHOIIEeHWH. Hambonee
pacmpocTpaHeHHas | 4allle BCero npuMeHsemMas (popma ae1oBoil KOMMYHUKAIIUH.

2. JlenoBast 6ecena mo tenedoHy — Croco0 OMEPATHBHOM CBS3H, 3HAYUTEIHHO OIPaHUYEHHOHN MO
BpEMEHH, TpeOyIoIei OT 00enX CTOPOH 3HAHUE MPABUI ATHKETA TeIe(OHHBIX Pa3rOBOPOB (IPUBETCTBHE,
Mpe/ICTaBICHHEe, COOOIIEHHE M OOCYXJAEHHE TIpeAMeTa 3BOHKA, IOJBEJCHHE HUTOrOB, BBIPAKEHUE
MPU3HATENLHOCTH, TIPOIIIAHNUE).

3. JlemoBeie mEeperoBOpsl — OOMEH MHEHUSMH I JTOCTHKEHUS KaKOW-THOO I1eNH, BBIPaOOTKH
COTJIAIIEHUS] CTOPOH.
4. CnyxebHoe coBenjanue — OIUH U3 3(P(HEKTUBHBIX CIIOCOOOB MPHUBIICYEHHS] COTPYIHUKOB K

pouecCy MpuHATUA peHICHI/Iﬁ, HHCTPYMCHT YyHpPaBJICHUSA MPUYACTHOCTBbIO COTPYAHHUKOB K AC-JIaM CBOCTO
moapasaACIICHUA NN OpTraHu3allkui B EJIOM.

5. I[eJ'IOBa}I AUCKYCCHA — 00MEH MHCHUSMH I10 ACJIOBOMY BOIIPOCY B COOTBCTCTBUU C Ooitee wiu
MCHEC OIIPCACICHHBIMU IpaBUJIaMU MMPOUECAYPEI U € YHAaCTUEM BCCX WM OTACIBbHBIX eé Y4aCTHHUKOB.
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6. IIpecc-kondepeHIus — BCTpeda OPUIMATBHBIX JHI (PYKOBOIUTENCH, MOJIUTHISCKUX JICATEICH,
Mpe/ICTaBUTENeN TOCy1apCTBEHHON BJIACTH, CIEIIUATIMCTOB 10 CBSA3SIM C OOLIECTBEHHOCThIO, OM3HECMEHOB
U T. I.) C TIPEACTAaBUTEISIMH MIPECCHI, TEICBUICHUS, PAIHO C LENbI0 HHPOPMUPOBAHHS OOLIECTBEHHOCTH
10 aKTyaJbHBIM BOPOCAM.

7. IlyOnuuHas peub — MOHOJIOTMYECKas OpaTopcKas pedb, aJApecoBaHHas OIpPEIEICHHON
ayTUTOPUH, KOTOpas MPOU3HOCUTCS C IENbI0 HMHPOPMHUPOBAHUS CIIyHIaTelded M OKa3aHHs Ha HUX
’KeJaeMoro Bo3JieiicTBus (yOeXXaeHre, BHYIIEHUE, BOOIYIIEBICHHE, IPU3bIB K ICHCTBUIO U T. 1.).

8. [enoBas nepenucka — nuchbMeHHast (hopMa B3auUMOJICHCTBUS C MApTHEPAMU, 3aKITI0YAIOIIAsACS B
oOMEeHe JIeIIOBBIMU MMUChbMaMH T10 MOYTE JINOO 0 AJIEKTPOHHOH mouTe. J[enoBoe mMuchbMO — 3TO KpaTKUi
JOKYMEHT, BBIIOJHAIOMNUNA HECKOIbKO (YHKIMA W  KacaloUMHCS OJHOTO WM HECKOJIbKHX
B3alMOCBS3aHHBIX BOIIPOCOB. [IpuMmeHsieTcst /Uil CBA3M C BHEIIHUMU CTPYKTypaMH, a TaKXKe BHYTpHU
OpraHm3zaluu i nepeadyd HHQOpMAIMH MEXTYy (U3HUYECKMMHU M IOPUAMYECKMMHU JIMIAMH Ha
paccTosHUU.

9. [IyGnuHbIE TOPTH U MPE3CHTALTHS.

Texnonozcus 0eno6o2o obujenus

1. Bep6ansHoe o011eHue — ycTHas clIoBecHas nepeaayda HHGOpMaIuu.

2. HeBepOanbHoe oOmeHne — uHpopManus, rnepeaaBaeMas ¢ MOMOIIBI0 HEBEPOATBHBIX CPEACTB
oOmieHust (KECTOB, MUMHUKH, HHTOHAITUH, [TO3bI T€Ja U T. [I.).

3. JducrannuonHoe oOmieHne — mepenadya WHGOOPMAIMH C HCIOJIB30BAaHHEM Pa3IMYHBIX BHUIOB
TEXHUYECKUX CpeacTB (TenedoH, pakCUMIIIbHBIN METO, I04Ta, MHTEPHET-KOMMYHUKAIIUH, SIEKTPOHHAS
[10YTa, CHCTEMBI T€JIe- U PAIUOBEIIAHNUSA).

Ilopsinok BbINOJHEHHS PadOTHI:
BBoaHBIl dTan: TeMa U 1IeJIU 3aHATHUS.
O3HaKOMJIEHHE C TEOPETUUECKUMHU CBEIACHUSIMHU.
3anonHeHue Tabnuibl 1 «XapakTepucTika METOJJ0B YIIPaBICHUS».
AHanu3 NpakTU4ECKUX CUTyaluH.
Pabora B ManbIxX rpymnmnax.
@®opMyIMpOBKa BEIBOJIOB IO padoTe.

ogakrwdE

Tabnuna 1 - «XapakTepucTiuka METOJ0B YIPABIECHUS

Opraan3aluoHHO- CouuansHo-
OKOHOMHYECKHE

XapakTepucTUKa
aJIMMHHUCTPATHBHbBIE IICUXOJIOTHUECKHE

MexaHn3M BO3JIENCTBUSI

ConeprxaHne METOJIOB

CTuMyJIBI BBITTOTHEHUS
YIPaBIECHYECKUX BO3JACHUCTBUI

OcHOBa MPUMEHEHHUS

TpeboBanus K CyObEKTY

[IpakTnueckue cutyaunu

Paccmotpute m pazpemmurte cnepyromue cutyanuud. Kakoit wmertonm BosaencTBusi Bbl Ol
MCTOJIb30BAJIH MIPH PELLICHUU CIIOKUBLIECHCS TPoOiIeMbl?

Cumyayusa 1. Ha Oeceny x Bam npuiien noJ4MHEHHBIN, KOTOpoMy BbI mopyunsian KOHTpOIMPOBATh
HCIIOJIHEHUE BaXKHOro pemeHus. OH yTBEPXKAAET, YTO HE YCIEBAET OAHOBPEMEHHO CO CBOEW TEKyILEH
paboToii ClIeUTh 3a ACSITEIbHOCTBIO APYTUX JIOAEH, U TpeOyeT, 4ToObI 3a ATy OMOJHUTENbHYIO paboTy
€My BBIIUIATUIM NpeMuo. Bbl TBepHo 3HaeTe, YTO OCHOBHAs JAEATEIBHOCTH JAHHOTO COTPYAHMKA
3aHHMMAaeT y HEero MeHee MOJIOBUHBI Bcero padbodero BpeMenu. Kak Bel moctynure?

Cumyayusa 2. Bl mopy4aeTe BBIIOJIHEHHUE 33aHHUsI CBOEMY ITOAYUHEHHOMY, 3Hasi, 4YTO TOJIBKO OH B
COCTOSIHMM XOpOILO ero BbINoJHUTH. Ho Bapyr Bel y3HaeTe, yTo TOT mepenopydusi 3ajaHHe IpyroMy
JIMILY, U B pe3yJibTaTe 3aJjaHue K CpOKy He OblI0 BhinosHeHo. Kak Bel moctynuTe?
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Cumyayus 3. Bbl oTHamy pacnopsbKeHHe, Kacaroleecs peleHus npoodiaemsl. Bain moguynHeHHbIH He
BBINOJIHIJI 3TOTO PACHOPSKEHUS, HO PELIMI Tpo0sieMy, CIIOIb3Ys Apyrue cpeicTBa. Bl noHnmaere, 4to
ero peuienue ayuiie Bamero. Kak Bel nocrynure?

Cumyayus 3. Ha 6eceny k Bam mputien mogduHeHHBIH, KOTOpOMY BbI Opydmiim KOHTPOJIUPOBATh
UCIIOJIHEHUE BaKHOro pelieHus. OH yTBEPHKJIAeT, YTO HE YCIIEBAET OJHOBPEMEHHO CO CBOEW TEKyILeH
paloToil cileAuTh 3a AEATENBHOCTBIO IPYTUX JIIOJIEH, U TpeOyeT, YTOOb!I 3a 3Ty AONOJIHUTENbHYIO PaboTy
€My BBIIUIATUIM NpeMuio. Bbl TBepao 3HaeTe, 4TO OCHOBHAs JESATENBHOCTb JIaHHOTO COTPYAHUKA
3aHUMAeT y Hero MeHee MOJIOBUHBI Bcero padoyero Bpemenu. Kak Bel noctynure?

Cumyayus 4. Bbl nopy4aere BBIIIOJIHEHUE 3a/1aHUsI CBOEMY IIOJJYMHEHHOMY, 3Hasi, YTO TOJIBKO OH B
COCTOSIHUM XOpouIo ero BeIMoyHUTb. Ho Bapyr Bbl y3HaeTe, 4To TOT mepenopydus 3ajJjaHue Apyromy
JMILY, U B pe3yJIbTaTe 3aJaHue K CPOKy He Obl10 BhimosHeHo. Kak Ber moctynuTe?

B mainbIx rpynnax npoBeauTe MOMAaroBblii aHaIM3 KOHKPETHOH cuTyanuu (keica).

busnec-curyanus (keiic) — 310 3¢(HEeKTHBHBINA CIOCOO MOACITMPOBAHUS YIIPABICHYCCKUX CUTYAIIHIA.
IIpobnematuka kelcoB Onau3ka K mpoOiaemMaM, € KOTOPbIMM OyIylIUM CHELUAIUCTaM MPUAETCS
CTOJIKHYTHCSI B PE€aJIbHOM JKU3HU.

Hlar 1. IlpounTaiite curyanuto. BaxXHBIM CTapTOBBIM YCIOBHEM YCIIELUIHOI'O aHAJIM3a CUTYyallud
SBJIIETCS. BHUMATEJIbHOE MPOYTEHHUE IPEAJIOKEHHOIO0 BapuaHTa, yJensisi oco0oe BHUMaHHUE TIyOOKOMY
MIOHMMAHMIO CYTH ONMCAHHBIX COOBITHH U BBIJEISAS IPU 3TOM KIIIOYEBYIO HH(POPMALIUIO.

lar 2. Onpenenute mnpoOieMy, MO KOTOPOM HaAO0 MPUHATH ylpaBieHueckoe pemieHue. OHO
JIOJPKHO OBITh SICHBIM, KPATKUM, HEJIBYCMBICIICHHBIM.

lar 3. Ilpoanammsupyiite wuHpopMaruio. Ilenp mara — coOpare, CrpynmupoBaTh
IPEJOCTaBIEHHBI 00beM HH(OpMaIK, U30aBISSICh MPU ATOM OT HEHYXHON MHGOpMalUU U BbIIEISS
Hanboliee BaXKHYIO. AHAU3 JTOJDKEH 3aKOHYUTHCS KPATKUM H3JI0)KEHHUEM BalllUX 3aKJIIOYCHUH (OTBETOB),
Ha OCHOBAaHUH KOTOPBIX MIPEJCTOUT IIPUHATH pEIICHHE.

Hlar 4. Ckoppektupyiite mpobiemy. Bo3M0okHO, 4TO Mocie BCECTOPOHHE MPOBEICHHOTO aHAIH3a
cutyauuu Bam notpedyeTcs CKOppeKTUPOBAThH IIEPBOHAYATIBHO YCTAHOBJICHHYIO ITPO0IIeMy.

lar 5. ChopmynupyiiTe ambrepHaTuBbl. [[OTHBIA aHATW3 CUTyallud TOTpPeOyeT pa3paboTKu U
paccMOTpeHMsl TNaKeTa ajJbTEepPHATHBHBIX BAPHMAHTOB INPOTPaMMbl JEHCTBUH, M3 KOTOPBIX MEHEKEPY
MIPEICTOUT BbIOpaTh HauboJiee pa3yMHBIA. AJIbTEpHATUBBI JOJKHBI OBITH YETKO PA3JIMYHBIMU JPYT OT
apyra, xenaTeabHo He Oornee 2—3.

Hlar 6. Ouenute anbrepHaTuBbl. Ha 3TOM 3Tame HEOOXOIUMO OTKJIOHUTH HEKOTOpbIE
aJIbTepHATHBBI, 000CHOBATH CBOM BBHIOODP M MPHHATH OKOHYATEIBHOE PEIIeHUE, MPeI0KUTh KOHKPETHYIO
porpamMMmy JIEUCTBHUH MO pa3perieHuIo OnpeIeIeHHON TPOoOIeMBbl.

Hlar 7. Pa3zpaOoraiiTe tuiaH pemeHus npoOsieMsl. LleHTpaabHOE MECTO oTueTa — 3TO pa3padoTKa
IJlaHa BorulomleHus: Bamero ynpasneHuyeckoro pemeHus. llenp muana — paspaboTaTh Mepbl IS
paspelieHuss NpoOieMbl CHUTyallUM M pELIeHMs I YCTPaHEHUs Y3KMX MECT OpraHM3aluu, ee
NEPECTPOUKN U TPEOJIOJIEHUSI HAa 3TOM IYTH CONPOTHUBIIEHUS IMEpEeMEHaM CO CTOPOHBI BHEIIHEH U
BHYTPEHHEN CPEJIBI.

ar 8. O6cyxaenue B manoi rpynmne. B npeaBapurtensHoit auckyccuu B Tedenune 10 — 15 MunyT
COCTaBJISIIOTCS Pa3iIUYHbIE BAapPUAHTHI PELIEHUS CUTYallUH, YYWUTBHIBAIOTCS pa3Hble MHEHHs, MOAXOMIbI
MapTHEPOB, HA OCHOBAaHUH KOTOPBIX IPUHUMAETCS COBMECTHOE PELIEHHE MaJIOW IPYIIIbI.

lar 9. OO6oO0meHne WTOroB. 3aBepHIAIIUNA Iar — 3TO OOCYXIEHHE TOJl PYKOBOJACTBOM
npernojaBaTesis IPeJI0KEHHBIX MaJIbIMU IPYIIaMi BAPUAHTOB PEIICHUs CUTyalluid B 00IIeH ayAUTOpUH.

Paboma 6 manwvix cpynnax

1. Bece obyuaromnuecs pa3duBaroTcst Ha 3 Masble IPYIIIbI.

2. Kaxnoii manble rpynmsl pa3fgaroTcs 3aJaHus Ha KapTOYKax, IUIAaH MOJITOTOBKU U MPOBEACHUS
COBEIIaHus, OJTaHK MTPOTOKOJIA, OJaHK MOBECTKH JHSL.

3. B kxaxmoi Masnoil rpymnme pacrpeaessioTcs poJiM: BbIOMpAeTCsl PYKOBOAMTENb OpPraHW3allUu,
KOTOPBIM JOJKEH OTKPBITH COBELAHUE, CEKPETAPh COBELIAHMSI, KOTOPBIH TOJKEH COCTABIISATH MPOTOKOJI,
Y YYaCTHHUKHM COBEIaHHWs, HApUMeEp, 3aMECTUTENH IUPEKTopa, OyxrainTepa, HayaJIbHUKH Pa3IMYHBIX
CTPYKTYPHBIX IIOJIpa3AeI€HUI WIN APYTUE COTPYIHUKH.

4. IlpenogaBarenb yCTaHABIMBACT BPEeMs, KOTOPOE OTBOAMTCA JUIsl MOArOTOBKM coBemmanus — 30
MHUHYT, 32 3TO BpeMsi 00ydJaroIuecs: JOJDKHBI COCTaBUTh MOBECTKY JHS IO 33JaHHON TeMe COBEILaHHS
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(Tema coBelllaHUs YKa3bIBaeTCs B 3aJaHUU I KaKIOM MaJlol TpyMmbl) U COCTAaBUTH IJIaHBI CBOMX
BBICTYIUICHUH O BOIIPOCAaM MOBECTKH JIHS, KOTOPbIE OHU (PUKCUPYIOT B CBOUX TETPASX.

5. Tlo wWcTedyeHHMIO  YCTAaHOBIIEHHOI'O BPEMEHM IMpEnojaBaTelib  MpeJjiaraer MnepBou
MOATOTOBUBIIEHCS TpyIe 00y4aloImuXcsi MPOAEMOHCTPUPOBATh CBOE COBEIIAHUE, 3aTE€M OCTAJbHBIC
TPYIIIBI IEMOHCTPUPYIOT CBOE COBEILIAHUE.

6. [1o OKOHYAaHMIO UTPBI IPENOJABATEb OJABOINUT UTOTU U BBICTABIISET OLICHKH.
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[1nan MOATOTOBKY U MPOBECHUS COBEUITAHMUS:
1-#1 sramn. [TonroroBka coBeranus:
OrnpezeneHye Leau COBEIIAHMUS.
dopMHUpOBaHKE TTOBECTKH JTHSI COBEIIIAHUS.
OmnpeneneHre cocTaBa y9aCTHUKOB COBEIIIAHUSI.
Haznavenue natel 1 BpeMEHHU COBEIIIAHMS.
OmnpeneneHre MecTa MPOBEICHUS COBEIIAHUS.
[ToaroroBka y4acTHMKOB COBEIIAHUSI.
2 -i1 atan. [IpoBeeHre coBemaHus:
Ornpezenenne Mpoa0HKUTEIIBHOCTHA COBEIIIAHUS.
Hasnauenue cekperapsi COBEIIaHMS.
BricTyruieHre pyKOBOAUTEIS IPEITPUSATHS.
BricTynneHne Kax10ro y4aCTHUKA COBEIIAHUS B COOTBETCTBUU C PErIIAMEHTOM.
CocraBiieHre MPOTOKOJIa COBEIIAHMS (COCTaBIISET CEKPeTaph).
3- i oramn. [ToaBeeHNEe UTOTOB COBEIIAHUS:
1. BriBogsl.
2. OrmpeneneHue T€X, KTO U B KAKHE CPOKH JTOJKCH BBITIOJIHUTE OINPEICICHHBINA 00beM padorT.
3. Omnpenenenue Jnll, OCYIIECTBISIONINX KOHTPOJIb BHITOTHEHUS PEIICHHUS.

ocoukrwdE

agsrwONE

1 masiasi rpynna:

3aoanue:

[loAroToBUT, W TPOBECTH COBELIAHUE PYKOBOAUTENS MPEANPUSTHS IO IPOU3BOICTBY
CTPOUTCIIBHBIX MAaTCPHUAIOB HA TEMY: ((HOI[FOTOBK& IJIaHa MepOHpI/ISITI/Iﬁ Mo NpPOABUKCHHUIO HOBOI'O IJIA
MPEANPUATHS BUIa CTPOUTENBbHBIX MaTepUaIOBy UCIONb3Ys CAEAYIOUTYI0 HHPOPMAIIHIO:

Ynpaenenueckasn cumyayus:

PykoBOJICTBO peanpHsITHS IO MPOU3BOICTBY CTPOUTENBHBIX MaTEPHAIOB PEIINIO OCBOUTH HOBBIN
BUJ nponykuuu. IIpmoOpereHue maTeHTOB, 3aKylkKa COBPEMEHHBIX TEXHOJOTMYECKUX JIMHUM WU
00Opy/nOBaHUSl TO3BOJHMIM HayaTh MPOM3BOACTBO KOHKYPEHTOCHOCOOHON MPOIYKIIMH, KOTOpas, IO
MHEHHIO CHEIUATNCTOB, JIOJDKHA HAWTH CIPOC HAa MOTPEOUTENbCKOM phiHKe. OnHolt u3 HaumOolee
aKTyallbHBIX TPOOJIeM, BCTABIIMX IEpe] PYKOBOACTBOM MPEANpPHUATHS, OKa3ajach pealn3alus HOBOM
MPOAYKIHHU.

Pazeumue ynpasnenueckou cumyayuu.

Opranu3zanys ycToi4uBoro cobiTa HOBOro BUJa MPOAYKIIUH, TPOU3BOJCTBO KOTOPOTO TUIAHUPYETCS
MpeanpusITHEM, HECMOTPSI Ha OOIIMK YpOBEHBb CHpPOCa, CYIIECTBYIOIIETO HAa JaHHBIA BUJ CTPOUTEIHHOU
MPOJYKINM, SIBISETCS JEHCTBUTENBHO OJHON W3 HamOosee akKTyalbHBIX MpoOJIeM MpH MNPUHITHU
pEIIeHUs O MPOU3BOJICTBE MPEANPUITHEM HOBOU MPOIYKIIHH.

Komrekce MepOHpI/ISITI/Iﬁ o MPOABMKCHHUIO HOBOI'O JIA MNPCANPUATUA BHUAA CTPOHUTCIbHBIX
MaTepUajIoB Ha PHIHKU COBITA IOJDKEH BKIIOYATh:

— cOop u ananu3 uHGopMauu, HeOOXOAMMOM IJIs TUTAHUPOBAHUS 00BEMA TTPOJIAK;

— CTUMYJHpPOBAaHWE TMPOJaX, BKIIOYAMONIEe JJOBEACHHE WHQPOpPMAIMKA [0 TOTEHIUAIBHOTO
noTpeOuTeNs, TOAYEPKUBAHWE €€ HamboJiee TPUBJICKATEIBHBIX CTOPOH W MPEIOCTABISIEMBIX
BO3MOXKHOCTEI;

— YCTAHOBJICHHEC KOHTAKTOB, IMPCANOJaralomux HaAJIaXKUBAHUEC W TMOAACPKUBAHUC CBsI3ell C
MOTCHIUAJIbHBIMHU IMOKYIIATCIIAMU,

— MonuduKanus BBITYCKAEMOW MPOAYKIMHU C I[elbl0 HamOolee TMOJHOTO YIOBIETBOPESHUS
NOTpeOHOCTEN MOKyHaTens;

— TIPOBEJCHHE MEePETOBOPOB C LIEJIbI0 COTIACOBAHUS IIEH U YCIOBHUI MPOIaXKy;

— OpraHu3alys TPaHCIOPTHPOBKU U CKJIAJAUPOBAHUS MTPOTYKITHH;

— (uHAHCUpOBaHUE, MPENOJAralpIlee H3bICKAHWE W HCIOJNb30BaHHE (PUHAHCOBBIX CPEACTB s
peopranu3amnuu cObITa MPOAYKIIUH.

MapKeTI/IHFOBaSI ACATCIIBHOCTD JIF000T0 NpEanpuATUA OCYIICCTBIIACTCA CCrOJHA B YCIOBHUAX
3HAYUTEIbHBIX U3MEHEHUH, IPOUCXOASIINX Ha phIHKAX cObITa. [IpakTHuecku U1t BceX BUIOB MPOAYKIIUH
XapakTepHa ObICTpas CMEHa IIOKOJIEHUH, W3MEHEHHE aCCOPTUMEHTa, MPEJOCTaBICHHE HOBBIX
(GYHKIMOHATBHBIX BO3MOXKHOCTEH. IIpoayKiust pa3nudHOro BHAa W MpOoQMiIs U3MEHSETCS B CpeIHEM

27



KaX/Iple 5 JIeT, a HEKOTOPhIX BUJOB elie ObicTpee. Ecnu cpaBHUBATH KOMITBIOTEPHI, KOTOPBIE HAXOIATCS B

IIPOJa’Ke CErOJIHs, ¢ KOMIIBIOTEpaMH, KOTOPBIE MPOJABAIMCH €llle 2-3 roja Has3al, TO Pa3HHIA OrpOMHasl.

C NOJIHBIM OCHOBAaHMEM MOJKHO CJII€NaTh BBIBOJ O TOM, YTO IPOIYKIMsS, MPOJAETCS U MOKYNAeTcs Ha

pBIHKax cObITa, MpeTepreBacT 3HAUYMUTENIbHbIE M3MEHEHUs, HJET OCTpas KOHKypeHTHas Ooppba 3a

noTpeouTens.

N B 3TOM NOCTOSHHO MEHSIOUIEMCS MHUpPE CIpoca U MPEeUIOKEHUS HEoOXOIUMO XOpOLIO
OPUEHTHPOBATbCS, BOBPEMS  ONPEIENSATh  OTKPBIBAIOLIMECS  BO3MOXKHOCTH, YMETb  YBHJIETh
HEYJIOBJIETBOPUTEIBHBIM CIPOC, BOBpPEMsS YJIOBUTb, YTO MOKET MHTEPECOBATH ITOTEHLIHUAIBHOTO
noTpeOuTeNs], a 3HAYUT, OJIB30BATHCS YCTOMUUBBIM CIIpOCOM. VI3ydnTh CUTYaIMH, CKJIAJAbIBAIOIINECS Ha
pbIHKax cObITA, TEHACHLUU U3MEHEHHUs KOHBIOHKTYPhl CIIpOCa IO3BOJSET CBOEBPEMEHHO U
npoeCCUOHATFHO MPOBEACHHBIA aHanu3. MapKeTHHIOBBIH aHanu3 Oa3upyercss Ha MOJyYSeHHOH
MapKeTUHroBo wuH(popManuu. Jlns NpoBeNeHHs aHalu3a MHCIHOJIb3YeTCsl IpaKTHKa IOATOTOBKH
AQHAJTMTHYECKUX OTYETOB, METOJbI CTATUCTHYECKOW O0OpabOTKM NaHHBIX, PErPECCUBHOTO U (PAKTOPHOTO
aHaJIN30B.

2 maJsasi rpynmna:

3amaunue:

[loAroToBUTH U MPOBECTH COBELIAHUE PYKOBOAMTENS IMPEANPUATUS [0 COBITY aBTOMOOWJIEH Ha
TeMy: «DopMHpOBaHME MAapKETHHIOBOW IIOJIMTHKM HNPEINPHUATHS», MCIOIb3YS  CIEIYIOLIYIO
nHOPMALIHIO:

Ynpasnenueckasa cumyayusa:

[Ipennpusitue mo cObITY aBTOMOOWJIEH pacroyiaraeT COBITOBBIMM TOYKAMHM B Pa3HbIX pPErHOHax.
PykoBoauTens mpeanpusaTUs NpuAaeT OOJbIIOe 3HAYEHHUE MAapKETUHIOBOW monuTuke. OH peryisipHo
3alpammrBaeT y MAapKETUHTOBOW CIIy)KObl aHAJIUTHYECKHE OTYETHl, B KOTOPBIX OTCIEKHUBAIOTCS
TEH/IEHIMH U3MEHEHUs CIIPOca, CBOJAKH I10 MPOJaXaM COOCTBEHHBIX U KOHKYPUPYIOUIMX HPEANPUSTHIH,
MIPOTHO3BI 0KUIAEMOT0 CIIPOCa Ha aBTOMOOWIH PA3JIMYHBIX MApOK. 3HAKOMHTCS C PEKOMEHAALUSIMH T10
o0beMaM MPOYKIMU, KOTOPbIE MOTYT ObITh PeaT30BaHbl IPEAIPUATHEM B IUIAHUPYEMBIH IEPUOI.

Paszeumue ynpasnenueckoii cumyayuu:

Jlo HeJaBHEro BpeMeHU cOOp MAapKEeTHMHIOBOM MH(OpMAIMKM Ha MPEeaNnpUsTUU ObLI OpraHU30BaH
TaK, YTO OCHOBHBIM €€ MCTOYHMKOM OBbUIN MpPOJaBIlbl, padOTalomKe B COBITOBBIX TOYKAaX MpPEINPHUSITHSL.
OnHako 0Ka3ajaock, YTO MOCTYMAKOLIAst OT MPOJABIIOB HH(POPMALUs AAJEKO HE BCET/1a MO3BOJISET CAeNaTh
MIPaBWJIbHBIE BBIBOABI. DTO OOBACHSAETCS PAJIOM NPUUUH:

— TO, YTO HaXOJUT CHPOC B OJTHON TOPTrOBOM TOUKe (PErHMOHE), MOXKET JIeXkKaTh Oe3 IBUKEHUS B IPYToi;

— TIPU NOCTOSHHO MEHSIOIIUXCS BO3MOXHOCTSX, KOTOPBIE MPENOCTABIIAIOTCS MOKYNATENI0, POIaBell
HE BCErjla MOXKET TOYHO MpejcKa3aTh Kak MOTpeOUTeNb OTHECETCs K HOBOW MapKe aBTOMOOMIIS, K
HOBBIM IIPEJIOCTABIIIEMBIM €MY BO3MOKHOCTSIM;

— 1ICHOBas KOHKYPEHLHUs BCE 4Yallle HAYMHAET YCTYNaTb MECTO KOHKYPEHIUH IPENOCTaBISIEMbIX
MOKYIATeI0 BO3MOXHOCTEH, MpH 3TOM Bce Oojblllee 3HAUEHHWE HAuMHAET MPHUOOpeTaTh TOBApHAs
MapkKa, MHJIMBUyajn3alus ToBapa, pekjama, MapKeTUHIOBas ITOJINTUKA B LIEIOM.

ITosToMy OBLTO MPUHSATO peLIeHHE CAeNIaTh CTaBKy Ha MpPOBEJIEHHE ClIelUaIbHOM paboThl 10 cOopy
MapKeTUHTOBOM HMH(OpManMM, 4TOOBl COCTaBUTH 0OJiee MOJHYI0 M TOYHYIO KapTUHY NPEANOYTEHUN
MOKYMaTessi, TEHAECHINI N3MEeHEHHsI TOTPEOUTENBLCKOTO CIpoca.

[Ipy moAroToBKe ymnpaBiIeHYECKHX pEUIEHHH B 00JacTM MapKeTHHTa YYUTHIBAIOTCA JaHHbBIE
OTYETHOCTH O JIBWKCHHU TOBapa, BBIPYUKE OT €ro peayin3aluu, 00beMe pealn30BaHHOU MPOAYKIUH,
CKJIQJICKMX 3aracax, JaHHbIE 0 3aKa3aM U OTrpy3kaM. MapkeTHHroBasi ciy>k0a OCYIIECTBIISIET TaKkKe
cOop MapkeTHHroBoi MH(OpMaIK BHE (PUPMBI, B TOM YHUCIIE O POJIaXkax TOBapa KOHKYPEHTaMH.

[Ipu moAroTOBKE aHATUTHYECKUX OTYETOB:

— B 001acTH peKyiaMbl — UCCIIEAYETCS MOTHBAIMS MOTPEeOUTENeH, peKIaMHble TEKCThI, OLICHUBACTCS
3¢ (HEeKTUBHOCTH PEKJIAMHOM KaMIIaHWH;

— B 00JIacTH KOMMEPYECKOW AESITEeTbHOCTH — U3y4aloTCs TeH/ICHIUH JIeJI0BOM aKTUBHOCTH, MOJIMTHKA
1I€H, TOBapHasi HOMEHKJIATYPa;

— TpU aHaIM3€ MOTPEOUTENHCKOrO CIpOoca — U3YYarOTCsl TEHJEHIIMH J1€JI0BOM aKTUBHOCTH, MOJUTHKA
1LIeH, TOBapHasi HOMEHKIIATYPa;
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— B o0yacTu cObITa — ONpPENeNAIOTCsA MOTEHIMAIbHBIE BO3MOXKHOCTH DPBIHKA, €r0 XapaKTEepPUCTHKA,
AHATTU3UPYIOTCS MPOJAKU VIS Pa3IMYHBIX TEPPUTOPHIA cOBITA, KaHAJBI PAcIpeeNCH s POIYKIINH,
CTpaTeruy CTUMYJIUPOBAHUS COBITA.

IIpu ¢opmMHpOBaHWM MaAPKETUHTOBOM NOJMTUKU TPEANPHUITHS OCHOBHOE BHHMAHHUE CIEIYyeT
oOpamare Ha IPOM3BOJICTBO TOBAapOB, KOTOpBIE MPEACTaBJIAIM Obl 00Jie€ BBICOKYHO LIEHHOCTbH JUIS
noTpeOuTensi, YeM TOBaphl KOHKYPEHTOB. JlOIDKHBI OBITH CO3/1aHBl Oosee yHOOHBIE IS MOKyHaTems
yCIIOBHSI IIPUOOPETEHUs] M HKCIUTyaTalluM ToBapa. B OCHOBe yCHEIHOW MapKEeTUHIOBOM IOJIUTUKU
JOJDKHO JIeKaTh OoJiee YeTKOe NPEACTaBICHHWE O CHCTEME NMPEANOYTeHHMH MOKyMaTens ToBapa, Oolee
YeTKOE IOHUMaHUe OTPEOUTENILCKOTO TOBEIECHUS.

Jpyrumu cioBamu, yCHeX MPEINpUATUS B YCIOBUAX PBIHOYHOM 3KOHOMMKHU OIIPEACIACTCS
OpHMEHTAIel BCEro NMpOU3BOACTBEHHOI'O M COBITOBOIO INpoliecca Ha MOKyIMarens, Ha TOro, KTo Oyaer
II0JIB30BAThCS POU3BOAUMOM IIPEANIPUATHEM IIPOAYKIIMEH.

3 maJsias rpynna:

3aoanue:

[ToaroToBUTE M NMPOBECTH COBELIAHWE PYKOBOAUTENS IMPENIPUATUS MO MPOU3BOJACTBY OBITOBOM
TEXHUKA Ha Temy: «/3ydyeHue pHIHKOB cOBITA M OTCJIECKUBAHHME TEHACHIMM HM3MEHEHHUS CIpoca Ha
OCHOBHBIE BU/Ibl TOBAPOB, IPOU3BOIUMBIX IPEANPUATHEM», UCIIONb3YS CIEAYIONIYI0 HH(POPMALIHIO:

Ynpaenenueckasn cumyayus:

[Tpoaykuus npennpusaTUs 1Mo MPOU3BOACTBY OBITOBOM TEXHHKH 3aHHMMaJla YCTOHUMBOE MOJOXKEHHE
Ha pBIHKaxX cOBITA, Ha CKJIagaxX NPEANpPHATHS HE ObUIO OONBIIMX 3amacoB HEPACHPOAAHHOTO TOBApa,
00bEeMbI peanu3yeMol NMPOJYKLIUU JaBajd YCTOHYMBYIO NpHObUIb. OAHAaKO, MOHMMAs, 4TO CIPOC Ha
OBITOBYIO TEXHHKY WHTCHCHBHO MEHSETCS, YTO KOHKYPEHTHI NEPHOAMYECKH BBIOPACHIBAIOT HAa PHIHKH
cObITa OBITOBYIO TEXHUKY C HOBBIMU (pYHKLIMOHAJIBHBIMH BO3MOKHOCTSIMH, PYKOBOAUTENb MPEIIPUATHS
MOCTaBWJI TIepe]] MAPKETHHTOBOM CITYy>KOOH 3amady Oojiee BHUMATEIBHO M3Y4aTh PHIHKH cObITa U Ooiee
YETKO OTCJIEKMBAaTh TEHACHLIMHM M3MEHEHMsI CIIpOCA HAa OCHOBHBIE BHJIBI TOBAapOB, IPOU3BOIHMMBIX
MPEATPHUATUEM.

Pazeumue ynpaenenueckoii cumyayuu:

AHanmm3 U3MEHEHHH, HEMPEPHIBHO MPOUCXOASIINX HA PHIHKAX COBITA OBITOBOM TEXHHUKH, )KU3HEHHO
HEOOXOAUM Ul TPEeANpUATHS, IOCKOJIBKY MOTepss TMO3MLUUH Ha pbIHKax cObITa HEMHUHYEMO
o0opaynBaeTcsl CyIIECTBEHHBIMU MOTEPSMHU B pealu3alii MPOU3BOAMMON MpOayKIuHU. PazpaboTaHHbIe
Ha OCHOBaHMHU aHAIN3a MOTPEOUTENHCKOIO PhIHKA PEKOMEHJAIUHN MO3BOJISIIOT MPEANPHUITHIO YBEPEHHO
JiepaThCsl Ha IJIaBy B dKECTKOM MUpe On3Heca.

IIpu ¢dopmMupoBaHMM MapKETUHTOBOW MOJIMTUKU NPEANpUATHS ObLIa cAelaHa CTaBKa Ha Tak
Ha3bIBa€MbIi TOBApHO-AU(P(HEPEHIIMPOBAHHBIH MAapKETUHI, CMBICI KOTOPOTO COCTOMT B TOM, YTOOBI
cllenarh CHpoC Ha MPOAYKIHIO, MPOM3BOAMMYIO NpEANpHUSATHEM, Oojiee YCTOWYMBBIM 3a cueT Oolee
LIMPOKOr0 aCCOPTUMEHTA €€.

VYcnemHoMy TNpOJBMKEHUIO Ha pPBIHKM COBITa MPOAYKIUH, BBITYCKAEMOM NpEANpHUSATHEM,
CHOCOOCTBYET NMPOBEICHHBII aHAIN3 PHIHKOB CObITa U 0OJIee IeTalbHAs UX CETMEHTAIIHSL.

Ocoboe 3HaueHue MpU MPOJBIXKEHUH TOBAPOB HAa PBIHKU COBITA MMEET KOHKYpeHTHas OophnOa,
ITOCKOJIbKY MMEHHO KOHKYPEHLHsI ONPENENsIeT yPOBEHb KAadeCTBa MPEAJIaraéMbIX Ha IPOJa)xy TOBAPOB,
KOTOpBIE COIVIaceH NpuoOpecTH Mokynarenab. VMEHHO KOHKYpPEHLUS CTUMYJIMPYET MOCTOSIHHOE
MpoBeJeHHEe paboThl MO COBEPIICHCTBOBAHUIO MPOIYKIIMH, MOBBIIICHUIO €€ KadecTBa, CHIKEHHUIO
ce0ecTouMOCTH, OoJiee MOJHOMY YAOBJIETBOPEHHUIO MOTPEOUTENHCKOTo crpoca. boiee kauecTBEHHBIH
TOBap MOJIb3YeTCsl OOJBLINM CIIPOCOM, €CJIM €r0 1I€Ha COMOCTaBUMa C IIEHON KOHKYPHPYIOIIMX TOBapOB.
TakoB 3aKOH pBIHKA.

B 10 xe BpeMsi HE00X0IUMO MPOBEIEHNE CIEHATbHOM paboThl, KOTOpPask MOMOTJIa Obl MOKYTIATETI0
y3HaTh HOBBIH TOBap, yOEUTHCS B €r0 MPEUMYIECTBAX.

Pemenunem 3Toil mpoOiieMbl 3aHUMAIOTCS B OCHOBHOM MapKETHMHIOBBIE CIIYKObl MPEANpUSATHS.
OnHa W3 OCHOBHBIX MX 33Jady — peKjIaMa TOBAapOB, IeJIEHANpaBleHHass paboTa C IOKYNaTeNsIMHU,
orpeziefieHue TpeOOBaHUH K TPOU3BOUMOMY TOBapY.

[Ipobnema KOHKYPEHIIMM Ha pPbIHKAaX COBITa MPOU3BOAMMON MHPEANPHUSITHEM SIBISETCS OJHOM M3
OCHOBHBIX IIPO0OJIEM MPAKTHYECKOT0 MapKeTHHTra. ECTeCTBEHHO, UTO B ’KECTKOW KOHKYPEHIIMU 00K 1aeT
TOT, KTO MOXET MPEUIOKUTh MOTpEeOUTEN0 Oosiee BBITOJHBIC YCIOBUS MOKYIKH, B YaCTHOCTH Ooiee
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HU3KYI0O IHCHY 3a IMPOAYKIUIO TIPUMCPHO OJHWHAKOBOI'O KJjacca, KadcCTBa,

BO3MOXHOCTEM.

IIporokom Ne OT«__ » 201 .

COBEIIAHUSA
IIpencenarens coBenianus:

(GyHKINOHATBHBIX

[Tpunoxenue 1

Cekperapb COBEIIAHUSA:

IIpucyrcrBoBanu:

IloBecTka nuA:
1.

Joknaguuk

2.

Joknaguuk

3.

Joknaguuk

Cnymanu:

Bricrynunu:

IlocTtanoBunu:

Cnymanu:

Beictynunm:

IlocTtanoBunu:

Cnymanu:

Brictynunu:

IlocTtanoBunu:

[Ipeacenarens coBenanus

(nuuHas noonucy) (pacwugposka noonucu)
CexpeTapb COBEILIaHUSA

(nuunas noonucy) (pacuugpposxa noonucu)

[ToBecTka HA cOBeIIaHUs,
KOTOPOE COCTOUTCS « » 20 T

B 4acoB MUH.
1.

[Ipunoxenue 2

Joknamuuk:

2.

JIOKIaI4uK:

3.

Joknamuuk:

Xon paborsr:
M3ydeHue KpaTkux TEOPETUYECKUX CBEICHHUIA.
BrlnonHeHne IpakTUYECKUX 3aJaHuM.
dopMmyarpoBaHUE BBIBOJOB 110 MPAKTUYECKOM paboTe.
3amuTa BEIOJIHEHHOH paboThI IO KOHTPOJIBHBIM BOIPOCAM.

el oA

KoHnTposabHbIe BONIPOCHI:
1. Yro Takoe ympaBlieHIECKOE PEIIeHHE?
2. Yro co0oif MpeacTaBISIOT METO/IbI YIIPABICHUS?
3. Urto Takoe nenoBoe OOIIEHNE U KAKOBBI M0 0COOEHHOCTU?
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No ok

Uro Takoe nenoBast 6ecena’?

YT0 Takoe AeI0BOE COBENIaHUE?

Yro Takoe aTTpaxuus?

Kakue npuémbl 1OCTHKEHUS paCcOIOKEHUS TOJYMHEHHBIX Bbl 3HaeTe? Kpatko oxapakrtepusynte
UX.

(I)opMa NpeacraBjJacHusd pedyjabTara:

el A

HazBanue paboThI.
Henp paboTsl.
BrinonnenHbie 3a1aHusl.
BuIBOIBL.

Kpurepun onenkmn:

OueHka «5» BbICTaBIIETCS 00YYarOIEMYCsl, €CIIH:

COACPpIKAaHUE pa6OTBI COOTBETCTBYCT SaHaHHOfI TEMATUKE, O6yanOHleICH IIOKa3bIBacT

CUCTCMHBIC U IMOJIHBIC 3HAHUA U YMCHUA 110 JaHHOMY BOIIPOCY;

pabota ohopmiieHa B COOTBETCTBUH C PEKOMEHIALUSIMU TIPETIOIaBaATEIS;
00BeM pabOTHI COOTBETCTBYET 33aHHOMY;
paboTa BBIITOJIHEHA TOYHO B CPOK, YKa3aHHBIHN MPETOAaBaTEIICM.

OHeHKa «4» BBICTaBIISETCS 06yqa}01ueMyc;I, cCliu:

coziepkaHue pabOThl COOTBETCTBYET 3a/JaHHOM TEMATHKE;

00yJaromuncs TOIMycKaeT HeOObIINe HETOYHOCTH WIIM HEKOTOPBIE OIIMOKK B JAHHOM BOTIPOCE;
B o(popmieHnN pabOTHI AOMYIIEHBI HETOYHOCTH;

00BeM pabOThI COOTBETCTBYET 33JaHHOMY HJIM HE3HAYUTEIHHO MEHBIIIE.

Onenka «3» BbICTaBIIsSIETCS 00y4arOIIEMYCs, €CIIU:

COACPIKAHUC pa6OTbI COOTBCTCTBYCT 3aJaHHOMN TEMATUKC, HO B pa60Te OTCYTCTBYIOT

SHAYUTECJIBHBIC DJICMCHTEI 11O COACPKAHUTIO pa60TI>I HJIM MaTepual 1o TeME U3JIOKCH HCJIOTMYHO, HEYETKO
NpEeACTaBJICHO OCHOBHOC COACPIKAHUC BOIIPOCA,

pabota oopmiieHa ¢ ommOKaMu B 0(QOPMIICHHH;
00beM paboThI 3HAYUTEITHLHO MEHBIIIE 3aJaHHOTO.

OneHka «2» BbICTaBIISIETCS 00yJaroeMycsi, €CIu:

HC pACKpbITa OCHOBHAA TCMa pa6OTBI;
O(i)OpMJ'IeHI/IC pa6OTBI HC COOTBCTCTBYCT Tpe6OBaHI/I}I npenoaaBaTeid;
00BeM pa6OTBI HE COOTBCTCTBYCT 3a/IaHHOMY.
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Tema 2.4 CermeHTaMsA M BBIOOP L1€/1€BOI0 PHIHKA

IIpakTyeckas padora Ne 4
OcBoeHnEe MeTOI0B MAPKETHUHIOBbIX MCCJIEIOBAHUI HA IPUMepe COCTABJIEHUS AaHKeT. AHAJIU3
MapKeTHHIOBOI'0 HCCJIeI0OBAHNUS OTAEJIbHOI0 CerMEeHTA PbIHKA. BbIOOp MO3UIIMM HA PBIHKE.

Heau:

— 00o001eHne, cucTeMaru3aius, yriyOjaeHue, 3aKperuieHue, pa3BUTHE M JIeTaau3alus TOJyYEeHHBIX
TCOPCTUUCCKHUX 3HaHUU 0[O TEMaM ((MapKeTI/IHFOBLIG HUCCIICAOBAHUSAY, <<CCFM€HTaLII/ISI nu BbI60p
LIEJIEBOTO PHIHKAY,

— HOJYYCHUC HABBIKOB COCTABJICHUA aHKCThI, CCTMCHTHPOBAHUS PbIHKA, ITIOSUITUOHUPOBAHHA TOBApA,

— HAy4YUThCS 00pabaThIBaTh U aHAJTU3UPOBATH MAPKETUHTOBYIO HH(OPMAITHIO;

— (bOpMI/IpOBaHI/Ie yMeHI/Iﬁ NPUMCHATH IIOJYUCHHBIC 3HAHMA Ha IIPAKTHKE, pcain3alusa CAUHCTBA
MHTEJUICKTYaJIbHOW U TPAKTUYECKON JACATEIHHOCTH.

Bbinosinus padory, Bel Oyaere:
YMETb:
— aHAJIM3HPOBATh PHIHOK HEABMYKMMOCTH, OCYLIECTBIIATH €0 CErMEHTAIUIO U TO3UIIHOHUPOBAHNUE;
— OCYILECTBIATH MOUCK, aHAIHU3 U OLEHKY HH(pOpPMAIIUU, HEOOXOAUMOI1 /17151 TOCTAHOBKHU U PELICHUS
npodeccroHanbHbIX 337a4, TPO(HEeCCHOHATHLHOTO U TUYHOCTHOTO Pa3BUTHSL.
— AHAJIM3UPOBATHL CONUAIBHO-OKOHOMHYCCKHUC HW  IMOJIMTHYCCKHUC HpO6JICMI)I H  IPONLECCHhI,
UCIONIb30BaTh ~ METOJbl T'YMaHUTAapPHO-COLIMOJIOTUYECKUX HAyK B  PA3IMYHBIX  BUAAX
poeCCHOHATTLHON M COLMATBHOM e TETLHOCTH.

MarepunanbHoe obecrnieyeHue:

KoHcnekT nekuuii, mpe3eHTauuud TeM, METOJIMYECKHE YKa3aHWs I NPAKTUYECKUX 3aHSATUH,
MPWIOKECHUST K BBITIOJHEHUIO MPAKTUYECKOW paboThl (pa3gaTodyHbId  Marepwan), TeTpaab JUIs
MPAKTUYECKHUX PadoT.

3aganue:
1. O3HaKOMBTECH C MOPSAKOM BBITOIIHEHUS paOOTEHI.
2. TlocnemoBaTenbHO BBIMOIHUTE 3aJaHUs MPAKTUUECKONU PaOOTHI.
3. Odopmute padory.

Kparkue Teoperuyeckue cBeeHHA:
Cnoco06s1 cOopa JaHHBIX:
1. Ompoc.
2. Habmopnenue.
3. DKCIEepUMEHT.
Opraauzanys 1 MPOBEJCHHE aHKETHOTO OIpoca

Omnpoc - cucreMaTU3UpOBaHHBII COOp MapKETUHTOBOW MH(OpMAIMM, KOTOpas U3BJIEKAETCS U3
OTBETOB Ha BOIIPOCHI K PECMIOHJCHTaM. DTO BBIICHEHHE MO3HIINH JIFOJICH 1 / WIIN TOIyYeHHUs] OT HUX
CIPaBKH.

['maBHBIN HHCTPYMEHT OIpOca — aHKeTa (BOMPOCHHUK).

AmnKeTta - TabyInIA ¢ IEPEYHEM BOIIPOCOB, HA KOTOPHIE I0JIKEH OTBETUThH PECIIOH/ICHT.

AHKETHpPOBaHHUE - OTPOC C TIOMOMIBIO aHKETHI.

TpaauumoHHas cxema aHKeThl BKJIIOYaeT TPH OJIoKa:

1) Bsemenue (mpeamOyna): 1edb OMpPOCa, CBEIEGHHUS OO0 OMPAIIUBAIONINX, TapaHTHUs
AHOHUMHOCTH OIIPOCa, BEXKJIMBOE OOpallleHHe K PECHOHACHTY, HHCTPYKILUS O 3allOJTHEHUIO aHKETHI,
Onaro1lapHOCTh 3a BpeMs, IIOTPAYEHHOE PECIIOHICHTOM;

2) OCHOBHasl 4acTh: epeueHb BOIPOCOB, XapaKTEPU3YIOIIUX MPEAMET OIpoca; (PacKphIBalOT TEMY
WCCTIeIOBaHUS );

Omnpenensist MOPsAOK BOIPOCOB OCHOBHOM YacTH, CIEAYET YUECTh Psii PEKOMEHIAIIHIA:
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— TIOCJIEZIOBAaTENFHOCTh BOMPOCOB JIOJDKHA COOTBETCTBOBATh JIOTMKE pecroHjeHTa. [lopsmok

BOITPOCOB JIOJDKEH 00JIervaTh MPOIECcC OOIICHUS;

— HE JOIYCKAeTCs BIUSHUE OJHUX BOIPOCOB HA JPYTHE;
— HEOOXOJMMO TMOCTENEHHO MOJArOTABIMBATh PECIIOHIEHTAa K OTBETaM Ha OCHOBHBIE BOIPOCHI,

KOTOPBIE 33/1al0TCS B CEpPEeIUHE aHKETHI;

— HE clleflyeT 3ajJjaBaTh BOIPOCHl HA OCBEJOMJIEHHOCTb II0CJIE€ BOIPOCOB, B KOTOPBIX COJEPKAIACh
uH(pOpMaNKs 0 JAaHHOU TEME;
—  BOIIPOCHI JINYHOT'O XapaKTepa CleAyeT 3a/1aBaTh B KOHIIE OCHOBHOW YacCTH.

3) CBeneHus O PeCHOHACHTE — HEOOXOIUMBI JUUIsl CETMEHTUPOBaHuUs pblHKA. OTBETHI 3TOM 4acTu
MO3BOJISIOT UACHTU(UIMPOBATH YPOBEHbB J10X0/1a, 110JI, BO3PACT, CEMEHHOE MOJIOKEHHUE U T. 1.

AHKeTa — TpecTaBiIsIeT co00i HabOp BOMPOCOB, HA KOTOPBIE TOJKHBI OBITH MOJyYEHBI OTBETHI
OT PECIOHJEHTOB, TO €CThb JMI, OTOOPAHHBIX A aHKeTHpoBaHUsA. [lOCKOIBKY 3TOT HHCTPYMEHT
OTJIMYAETCS TUOKOCTHIO M YHHBEPCAJIBHOCTBIO, OH SIBIISIETCSI HauOoJiee pacipOCTPaHEHHBIM CPEICTBOM
cOopa MepBUYHBIX JaHHbIX. llepen KaXIbIM IIHPOKOMACHITAOHBIM MCCIIEJOBAHUEM HEOO0XOANMO
TIIATEIBHO  pa3paboTaTh M MPOTECTUPOBATH AHKEThI, KOTOpPHIE IUIAHUPYETCS  IPUMEHSTb.
HenpodeccuoHanbHblii MOAX0X K HX COCTAaBICHMIO HEM30€KHO HPUBOAUT K HMCKAKEHHIO pPealbHOM
KapTHUHBI, JTUOO NOJTYIEHHBIC PE3YNIbTaThl HE MOIAAI0TCS Pa3yMHOMY MCTOIKOBAHUIO.

[Ipy wucnonb30BaHMM ONPOCHBIX METOJOB BO3HHMKAaeT MpolieMa COCTaBlIE€HUS BOIpocoB. B
3aBHCUMOCTH OT HAIIPAaBICHHOCTH OIPOCA BBIACISIOT OTKPBITBIE M 3aKPBIThIE BOMPOCHL. OTinmdme Hux
COCTOUT B TOM, HACKOJIBKO KOHKPETHO IIOCTaBJ€Ha IleJb MPOBOAMMOro uccienoBanus. Ilpu stom
BapHaHTh! ()OPMYITMPOBKH BOIIPOCOB MOTYT OBITH CAMBIMHU Pa3HOOOpa3HBIMHU.

Pa3zpaOaTbiBasi aHKeTy, HeoOXoIuMO oOpamaTb BHMMaHHUE Ha XapakTep BOIPOCOB, HX
MOCJIeIOBATEIbHOCTh, (opMy, BbIOOp clioB. Becbma pacmpocTpaHeHHass omnOka — TMOCTAaHOBKA
BOIPOCOB, OTBETHl HAa KOTOPbIE HEBO3MOKHBI, HENPUATHBI WM HE HY)XXHbI, U OTCYTCTBHE BOIIPOCOB, Ha
KOTOpBIE 00513aTEIBHO CIEIOBATIO OBl TOJTYYUTH OTBETHI.

Kpome 3TOro, HE0OXOAMMO TIIATEIBHO CIEAUTH 32 BHIOOPOM CJIOB U IOCIEJOBATEIBHOCTBHIO
BOmpocoB. Hambomnee mpeanodYTUTENbHBI MPOCTHIE, MPSIMBIE W HEABYCMBICICHHBIE BOIPOCH, KOTOPHIE
ClleyeT NpeBapUTEIbHO IPOBEPUTh HA HEOONIBLIONW BHIOOPKE PECHOHICHTOB. TpyAHbIE WU JIMYHbIE
BOTIPOCHI JTy4Ile 33/1aBaTh B KOHIIE, YTOOBI BO3MOXKHAsI HETaTUBHASI PEAKIIMs MHIMBUAA HE MOBIIUSIIA HA
ocTalibHble 0TBEThl. HakoHel, BOMpOChI JOKHBI OBITh IOTUYHBIMHU M N1OCIIE10BATEIbHBIMH.

[Tpu pa3paboTke aHKETHI MOTYT MCIIOJIb30BAThCSI CIETYIONINE PEKOMEH/TAIlH:

— (opmynupoBKa BOIPOCOB JI0JKHA OBITh KOHKPETHOM, SICHOH U 0JTHO3HAYHOM;

— aHKeTa JI0JKHA ObITh JJAKOHWYHOM U COJiepKaTh ONTUMAIbHOE KOJIMYECTBO BOIIPOCOB;

— aHKeTa He J0JDKHA COJIepKaTh JUIIHUX BOIIPOCOB;

— B TEKCTE aHKETHI JOJKHA MCIIONB30BaThCs OOIIEIPU3HAHHAS TEPMUHOJIOTHUS;

— BCE BOIPOCHI JIOJDKHBI OBITH CTPYNIIMPOBAHBI B ONpPECIICHHBIE OJIOKH B COOTBETCTBHHU C JIOTUKOM

WCCIIC/IOBAHHS;

— B aHKeTe HeoOXOAMMO HCIIOJIb30BaTh KOHTPOJIbHBIE BOIPOCH], MPEIHA3HAYCHHbIE JJIsI POBEPKU

MCKPEHHOCTH U MOCIIEI0BATEIBHOCTH ONPAINBAEMBbIX;

— TPYAHBIE U JIMYHBIE BOIIPOCH PEKOMEHyeTCsI TOMENATh B KOHIIE aHKETHI.

[IpoBenenne ompoca Hemb3s HaYMHATH 0€3 COOTBETCTBYIOIIETO TECTHPOBAHUS aHKETHI,
IpeJHa3HAuYE€HHOTO /ISl OLIEHKH CaMHUX BOIIPOCOB U MX MOCJIE0BATEIBHOCTH.

CerMeHTHpOBaHHE PBIHKA — JTO TIPOIIECC JeNICHHUS MOTPEOUTENe NaHHOTO PhIHKA Ha OTACIHHBIC
IPYIIBL, KaX/1asi U3 KOTOPBIX MPEABSIBISIET CBOU CIIEUM(UIECKUI CIIPOC Ha PHIHKE.

CerMeHT — 3TO rpymma TOTpeOuTeseH, OJAMHAKOBO PEArupyIONIMX Ha OIpeaeeHHBIH Habop
CTUMYJIOB MAapKETHHTa, MNPEIbSBIAIONIMX CHEIU(PUUECKHH CHOpoc Ha TOBap/yclyry, 00JaJaronmx
OTJIMYHBIMHU XapaKTEPUCTHKAMH.

OOBeKTaMM CEerMEHTHPOBAHHUS SIBIISIIOTCS CEIMEHTBHI PBIHKA — 3TO, MPEXJIE BCEro, MoTpeduTeny,
BBIJICJICHHBIE 0COOBIM 00pa3oM U 00JIagaroNue ONpeeICHHBIMA OOIIMMH MPU3HAKAMH.

Ilenb cerMeHTHUPOBaHMS — BBIIBUTH HauOojee BaKHbIE I KaXAOH TpyIIbl MoTpedutenen
MOoTPeOHOCTH B TOBapax M COPUEHTHPOBATH CBOIO MOJUTHKY MAapKETHHTa Ha YIOBIETBOPEHHE CIPOCa B
3THX TPYyIIaXx.

[Ipu3HaKu CErMEHTHPOBAaHUS — 3TO CHOCOOBI BBIJICJIECHUS OMNPEAEICHHOTO CEerMEHTa Ha pPBIHKE.
Kpurepuii cerMeHTHpOBaHUS — 3TO CIIOCOO OIIEHKH 000CHOBAHHOTO BHIOOPA TOT'O MJIM HHOTO CErMEHTA.
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Kak mpaBuiio, mpu3HaKkd CETMEHTHPOBAHUS MOTPEOUTENBCKUX PBIHKOB MPEACTABICHBI YETHIPHMS
rpymnmnamMu: reorpaduueckue, reMorpadudeckue, ncuxorpapuiyeckre, TMIHOCTHRIC Ka4eCTRa.
PbiHOYHAs HUIIA — 3TO CETMEHT MOTpeduTeNnel, KOTOPOMY MPOAYKT, HMPOM3BOAUMBIA JaHHBIM
HNpeaNpUATHEM, TOAXOIUT [T YIOBIETBOPEHUS NOTPEOHOCTEH JydIle BCETO.
PbIHOYHOE OKHO — 3TO HE3aHATHIM KOHKYPEHTaMHU CETMEHT MoTpeduTeneil, moTpeOHOCTH KOTOPHIX
HE Y/I0BJIETBOPSIOTCS B JIOJKHON Mepe CYLIECTBYIOLIMMHU TOBAPAMHU.
Crpareruu oxBaTa pbIHKa:
1. HenuddepeHIMPOBAHHBIN MAapKETUHT — OOpallleHHE KO BCEMY OJJHOBPEMEHHO C OJJHUM TOBapOM U
OJIHOM PEKJIaAMOM.
2. nupdepeHUMpOoBaHHbII MapKeTHMHI — BBICTYIJICHME Ha HECKOJIIBKMX CErMEHTaX pbIHKA C
OTJEJIbHBIMU IPEUI0KEHUSIMH.
3. KOHLIEHTPUPOBAHHBII MapKETHHI — KOHLEHTpAIUs TOBapa HA OJJHOM U3 CYOpPBIHKOB.
Bri0op cTparerun oxBara peIHKa
- pecypcsl  ¢upmbl  (IpM  OrpaHMYEHHOCTH  HauOojiee  palOHAJIbHAs  CTpaTerus
KOHLEHTPUPOBAHHOI'O MapKETHUHIA);
— CTeNeHb OJHOPOJHOCTH MPOAYKUUH (s €AMHOOOpa3HBIX TOBAPOB — Helu((epeHIUPOBaHHBIMH,

KOTOpBIE MOTYT OTJIMYaThCS ApPYyr OT JApyra MO KOHCTUTYIMH — auddepeHunpoBaHHBI WiH
KOHIIEHTPUPOBAHHBIN);

— JTam >KHU3HEHHOTO MHKIa ToBapa (U1 HOBOrO ToBapa — HeAU(PQepeHIMPOBAHHBIA WIN
KOHIIEHTPUPOBAHHBIN);

— CTeNeHb  OJHOPOJHOCTH  pPBIHKA  (ecnmu  OOJNIBIIMHCTBO ~ pPearupyoT  OJMHAKOBO -
HeaudpepeHIMPOBaHHBIN);

- MapKETUHTOBBIC CTpaTeruu KOHKYPEHTOB (ecm KOHKYPCHTBI UCTIONIB3YIOT
HeaupdepeHIUPOBAaHHBIT ~ MapKeTHHI, TO  (UpMe  HEOOXOAMMO  HCIOJB30BaTh  CTPaTEruu
¢ depeHIIMPOBAHHOTO WIIH KOHIIECHTPUPOBAHHOTO MApKCTHHTA).

[Tpu3Haky cerMeHTUPOBAHUS
PBIHKY IOTPEOUTETHCKUX TOBAPOB:
nemorpaduueckue (Bo3pact, Moj, HAIMOHAILHOCTb, pPa3Mep CEMbH U T.I1.),
COIMATbHO-dKOHOMUYECKHE (00pa3oBaHue, paboTa, YpOBEHb JI0X0JI0B, COII. TPUHAIICKHOCTS),
ncuxorpapuyeckue (CTUIb KU3HU, 0COOCHHOCTH TUYHOCTH),
MOBEJICHYCCKUE (MCKOMBIC BBITOJIbI, ”HTCHCHBHOCTh TTOTPEOJICHUS, CTATYC MOJIB30BATEIS).
PLIHKI/I MIPOU3BOJICTBEHHBIX TOBAPOB:
oTpacieBas IPUHAIS)KHOCTD U cepa nesITeTbHOCTH,
pa3Mep noTpeduTenei-oprann3aluid,
3. cnenuduka 3aKymnokK — 00beM, IePUOTUIHOCTh, CPOKH, YCIIOBUS OTUIATHI.
[Ipouienypa cerMeHTHPOBaHUS
dhopmynupoBKa MOTpeOHOCTEN TOTpeduTENeH
2. BbIABIEHUE U (opManH3aIis 0COOCHHOCTEH MmoTpeOuTeNnel, MpOsSBISIONMXCA B CIEIU(PUIECKOM
CTIpoCe MK TIOBEACHUHU

PoNbdRE

N e

=

3. BbIOOp MeTOzA

4. neneHue MoTpeOUTENEH Ha CETMEHTHI

5. cocraBieHue Npo(UIT CErMEHTa — COBOKYIHOCTH CHEIM(UYECKMX NapaMeTpoB MpPOAYKTa,
KOTOPBIE MPUBJICKATENBHBI ISl JAHHOTO CErMEHTAa, CTUMYJIOB MAPKETHHTA, Ha KOTOPhIE pearupyer
MOTpeOUTENH

6. OIICHKA MPUBIEKATEILHOCTH CErMEHTA.

ITon mo3uumeil ToBapa MoApa3syMEBAIOT OOIIMN MMHJDK JQHHOTO TOBapa M €ro pernyTaluio B
CPaBHEHUHN C APYIrUMH ToBapamu. HacTo CyHIECTBYET TaK Ha3bIBAEMBIM <«UIydIIMH TOBap», KOTOPBIN
MOBCEMECTHO IMPETOJHOCUTCS PHIHKOM Kak TakoBoW. WMWK ToBapa MOXET OBITh CHIIBHBIM,
OTHOCHUTENIbHO PaCIUIbIBYATHIM WJIM MPEACTABIATH COOOM CIOXKHYI0O KOMOMHAIMIO HE OTHOCALIMXCSA Ha
NEepBbIM B3MIAA K Jeny MHeHud. Hanuuwe pazHOOOpa3HBIX MPEACTaBICHHH O HEKOTOPBIX TOBapax
J0Ka3bpIBaeT, 4yTo AuddepeHnmanss — 5TO pa3IUyue B BOCHPHUSATHM TOBapa IOKyIaTeleM, a He
OTJIMYUTENBHBIE YEPTHI CAMOT'0 TOBAPA.

[To3numMoHMpoBaHue TOBapa Ha PhIHKE - 3TO 00ECHEeUeHHE TOBAapy HE BbI3BIBAIOLIETO COMHEHUH,
YEeTKO OTJIMYHOT'O OT JIPYTHX, KEIATeTbHOI0 MECTa Ha PHIHKE U B CO3HAHUU 1I€JIEBBIX MOTPEOUTENCH.

34



JIro60i1 TOBap 00JIaAa€T MHOXECTBOM CBOWCTB. IIpMHIMNI MO3UIIMOHUPOBAHHS MOAPA3yMEBAET
BBISIBJICHHME CaMbIX Ba)KHBIX CBOMCTB ToBapa [Uisi moTpeOuTeneld (Hampumep, HHU3Kas IIEHa,
3¢ dEeKTUBHOCTh HCIONB30BaHUsA), B mporecce aHanmm3a CBOMCTB TOBapa BBIABIAIOTCS MPEANOYTEHHS
nmoTpeOuTenell OTHOCUTEIBHO TOBAapoB. TakuM 00pa3oMm, BBIOMpaeTcs HanboJsiee MPEaIOYTHTEIbHBIN
TOBap.

Ilopsinok BbINOJIHEHUs PadOTHI:
BBoaHbIif 3Tan: Tema u 1enu 3aHsAThs.
O3HaKOMJICHHE C TEOPETHYECKIMH CBEICHUSMH.
CocraBieHne aHKETHI 110 MIPEJICTABICHHOMY aJITOPUTMY.
[TpoBenenue ananu3za onpoca (Tabnuma 1).
3anosiHeHue Tabauibl 2 «MeToibl pa3padOTKHU LEJIEBOTO PHIHKA.
3anojaHeHne CXeMbl cerMeHTanuu poiHka (PucyHnok 1).
3arnoyiHeHre MaTpULbl HO3ULMOHKUPOBaHus (PucyHok 2).
®opmynupoBKa BBIBOAOB IO paboTe.

NGO~ wWNE

1. CocraBbTe aHKETY 110 KOHKPETHOMY HPOAYKTY (II€peueHb MPOYKTOB HA3bIBAET MIPENOJaBaTElb).
O3HaKOMBTECH C IPUMEPHOI POPMOIi aHKETHI:

[ToTpeburenbckue npennouTeHus xureneil r. N Ha ppIHKE yCIyT KOHKPETHOTO MPOJIyKTa.

Ienu npoBeeHNs: aHKETUPOBAHUSA:

— 3aduKcupoBaTh y3HABAEMOCTh KOMITAHUY U OpeH/1a MPOIYKIIMHA HA U3y9aeMBIX PhIHKAX.
— BbsIBIICHHE TOTPEOUTETBCKUX MPEANIOYTCHUN U (PaKTOPOB NPUHSATHS PECIICHUS.
— Omnpenenenre Kpyra OCHOBHBIX KOHKYPEHTOB.
— Onpenenenre 0OCHOBHBIX UCTOYHUKOB HHPOPMAIH 00 yCIIyrax.
— TIloaroroBka miaaHa KOMILIEKCA MEPOIMPHUITHI MO MOBBIIICHUIO y3HABAEMOCTU U JIOSJIBHOCTU K
KOMITaHUU U OpeH.y.
— KiroueBbie u3ydaeMbie BOIPOCH (IIPOSKT aHKETHI 1151 orpoca face-to-tace):
Wndopmaiiys o pecnoHjieHTe:
Bospact pecionienTa (peKOMeHAyeMblil TUIT CETMEHTAIMH IO BO3PACTy):
— 20 - 25 — yyammecs, CTyJICHTBI, aKTUBHAS MOJIOJICKb,
— 26 - 35 — camocTosTenbHAs Ay TUTOPHUS padOTAIOIINX, MOJIOIBIEC CEMbBH;
— 36 - 45 — nrom cpeTHero BO3pacTa;
— 46 - 60 — camocrodATeNnbHas TPyINNa, XapaKTEpU3YIOLIAscs B3pOCIBIMU J€ThbMH (B ciyyae
CEMEHOro CTaTyca) 1 BO3MOXHBIM HATMYUEM BHYKOB;
— 0T 61 — TpenneHCuOHHbIN U IEHCUOHHBINA BO3PACT.
ITon pecionieHTa
—  MYKCKOHN
—  JKEHCKHUH
Ectb 11 y Bac cembs, getu/BHykH (10 12 aet). Borpoc 1st aui cpeHero u crapiiero Bo3pacra.
— Cewmbs la/ner
— Jern. [a. Kakoii Bo3pact?
— HeT

W3ydeHne 4acTOThl MOKYIKH, MPUHIIUNA TOTPEOICHHUS:

He pexomenyeTcs cTaBUTh BOIIPOC O YAaCTOTE MOKYNKHU B (popmare MOCIEeTHEr0 UCCIEIOBAHUS B
CTOJIb KaTeropuyHoi gopme («Bbl muuHO mokymaere  xoTs Obl 1 pa3 B mecsan?»). Beectu Oosblie
rpajaui sl OTBETA.

YacToTra oKynku

— Bapl

— Bap 2

— Bap N
H3ydenue npeanoYTeHui o NpoAyKTY U 3HAHUN MapoK:
[IpenmoureHus Mo TUITY MPOIYKTa (MOKET OBITH HECKOJIEKO OTBETOB)

—  nOpoaykr 1
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— TPOAYKT 2
— npoaykrt N

Kakue Mapku U3 nepeurciaeHHbIX Bol 3HaeTe?

Y3HaBaeMOCTh MapoK (10 Ha3BaHHSAM/Mapkam). DTO HE Ha3BaHWE KOMIAHUH-TIPOU3BOIUTEIS.
JlaHHBIM OJIOK PEKOMEHIYETCS 3amlojiHATh 7-9 Mapkamu, BKIIOUYas Bammm, KOTOpble pealbHO
MPEACTAaBICHbl B TOpPOJAE, TJI€ MPOBOAUTCS aHAIU3, U KOTOpPbIC SIBISIIOTCA MNPSIMBIMU KOHKYPEHTaMU
Bamum mapkam.

— wMmapka 1
— Mapka 2
— wmapka N

Kaxoe Br1/Bama cembst nproOpena B OCIETHIOK MOKYIKY? DTO MOXKET
OBITH THIT UM MapKa.

Kaxkoe 0b1 Bam xorenock Obl KynmuTh B Onnxkaiiiiee Bpems/ceituac? IT1o
MO3KET OBITh THII UM MapKa.

N3ydyeHue y3HaBaeMOCTH IPOU3BOIUTENEH:

[IpousBoauTeny, Ha3BaHUA KOMIIAHUN KOTOPBIX PECHOHIEHT 3HaeT (6e3 mojackasku). OTKpPBITHINA
Bonpoc. Eciu oTBeTa HET, TO CleayIOIUN TyHKT.

[IpousBoauTeny, Ha3BaHUsI KOMIaHWN W3 nepeuucieHHbix Bel 3Haere? [IpousBoautenu, Ha3BaHUS
KOMITAHUM KOTOPBIX PECMOHACHT CIbIMIAl. 3a4UThIBACTCS CHHCOK. BpiOuparorcs 5-7 KoMmaHwuid,
MPOJYKIMS KOTOPBIX IMpEACTaBiIeHa B pPErvoHe, /e MPOXOAUT H3y4deHHe, BKIouas Ha3BaHue Barieit
KOMITaHUH.

— TpOU3BOIUTEND |
— TPOU3BOJUTENH 2
— mnpousBoauTens N

[Ipou3BoUTENH, YbEH MPOAYKIIMH PECTIOHICHT JloBepseT. [louemy?

Mecto nokynku u (GakTOpbl MPUHATHS PEUICHUS O TIOKYIIKE

I'ie pecrioHIeHT Yalle BCEro MOKymnaeT MpoaAyKIro. Bo3aM0OXHO HECKOJIBKO OTBETOB.

— CcymnepMapKeT/ceTeBOM Mara3uH
— MarasuH

—  CIEUHUATM3UPOBAHHBIN

— Ha pbIHKE

— JApyroe

UyBCTBUTENBHOCTD K IIEHE

MIPOJYKT BBIOMpPAETCS MO . llena He urpaet 3Ha4eHUE.

MIPOJYKT BBIOMPAETCS 1O . lleHa n3yyaercs 1 IPUHUMAETCS K CBEICHHUIO.

IIpH BBIOOPE MPOIYKTa OCHOBHOE BHUMaHKE 00pallaeTcst Ha LEHYy.

KpuTtepuii Be160pa npoaykra. Ha uto oOpaiaeTcss MaKCUMYM BHUMaHUS.

— Ha MapKy, KOTOPYIO 3HAIO/TOBEPSIO
— Ha BHENIHUH BUI

— Ha KOMIUIEKTAIIUIO

— Ha

— Ha
IIpucTpacTuie K TUIY IPOAYKTA

— TUnoBo# nponaykrt. Kakon?

—  CJIOHBIM IPOJYKT C . Kakon?

— TIOKYIaro -
[IpyHIMI TOKYIIKU

— TIOKyMaro OBICTPO M UMITYJIBCHO (Ha XOJy), TO YTO TIOHPaBUTCS

— TOKYyMaro OBICTPO M UMITYJIBCHO (Ha XOJy), T.K. YETKO 3HAI0, UTO X0Uy

— BAYMYHMBO BBIOHMpAIO U UIIlY MOAXOIIEE B JAHHBIII MOMEHT BapUaHT
OTHOIIEHNE K HOBUHKAM

— TIOKYIAIO OJIMH U TOT 7K€ MPUBBIYHBIA IPOAYKT

36



—  O0JII0 AKCIIEPUMEHTUPOBATh U TIOKYTAaTh HOBBIE MTPOAYKTHI

HUctouyHukn I/IHd)ODMaHI/II/I O IPOAYKTEC

Wcrounuku nonyuenus: HGOpMaIy O HOBUHKAX Ha PbIHKE MPOIYKIIMH

- TB

—  paamo

— TeyaTHas pekjama

— pekjama B TOYKaX MPOJaKU

— B Mdra3mHax, KOraa BUXY HOBBIM HE3HAKOMBIM IMPOAYKT B IIPOJAAKE

— OOpamaere 11 Bbl BHUMaHue Ha pekiiaMy npoaykra? Jla/Her.

— Pexiiamy kakux mapok Bbl moMHUTE U MOXKeTe Ha3BaTh? Yem 3anmomMHuiIacey?

2. B rabnuue 1 npencraBieHbl JaHHBIE ONPOCA MOCETUTENCH (PUPMEHHOTO Mara3uHa MpeArnpusTUs -
MIPOM3BOUTENS OACKbl. [IpoBenuTe aHaNM3 MOMYYEHHBIX NAHHBIX W OMUIIUTE MPOPUIH CETMEHTOB,
BBIJIEJICHHBIX 110 CPEIHEAYIIEBOMY 10XOAY.

Tabmuuma 1 - 3aBHCMMOCTH YPOBHS J0XOJa OT COIHAIBHO-AEMOTrpapUUECKHX XapaKTEPUCTHUK
notpeduteneit pupmsl «CTHIBY.

JHons norpeduTeneii ¢ pasHbIM

YPOBHEM J0XO071a, KOJINYECTBO

VY nenpHEINA Bec, B 001IIEM YeJI0BEK
ConuanbHo-eMorpapuieckue
N o0beMe BHIOOPKH,
MPU3HAKK TOTpeOuTENeH COIIECTEO YEOBeK
o 100- 200- | cBbIIe
100$ [200¢ [600$ 600%

1. [lon 2000 60 500 600 840
1.1 |MyX4uHBI 500 9 50 240 252
1.2 PKeHmuab 1500 51 450 360 588
2.  [Bo3pact (MyX4HHBI) 500 9 50 240 252
2.1 |mo 20 ;mer 10 - 1 9 51
2.2 20-30 et 125 6 27 60 126
2.3 30-40 et 225 2 12 123 50
2.4 140-50 net 90 1 5 36 25
2.5 [crapme 50 net 50 - 5 12 -
3.  [Pon 3aHsTHIi (My>KYHHBI) 500 9 50 240 252
3.1 [PaGoume 10 1 5 48 2
3.2 [Cmyxamiue 210 4 25 96 76
3.3 [[IpennpuHEMaTETH 150 - - 24 101
3.4 (CtyneHTs 70 3 15 36 13
3.5 |ComnmanbHble pabOTHUKH 60 1 5 24 60
3.6 |[lomoxo3siiku - - - 12 -
4.  |Bospact (>KEHIIMHBI) 1500 51 450 360 588
4.1 |no 20 ner 15 17 - - -
4.2 [20-30 siet 480 34 225 72 147
4.3 130-40 et 780 - 157 227 182
4.4 140-50 ner 210 - 68 47 259
4.5 [crapme 50 et 15 - - 14 -
5.  [Pon 3aHsTHII (3KEHIIMHBI) 1500 51 450 360 588
5.1 [PaGoume 75 - 45 18 6
5.2 |Cryxamue 630 8 203 173 176
5.3 [[IpennpuHumarenu 270 - - 18 265
5.4  |CTyneHTsl 180 43 22 18 -
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0.5

ConmasnbHble paOOTHUKH

120

135

90

59

0.6

JloMox 035K

225

45

43

82
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oakrwdE

15.
16.
17.
18.
19.

3. 3anonHuTe TabnMIy 2 «MeTobl pa3pabOTKHU IEIEBOTO PHIHKAY:

[Iupoxwuii KPyr MOTPEOUTEICH.

ToBapoaBmkeHue, COBIT.

OpueHTanus Ha pa3Iu4HbIC TUIIBI TOTPEOUTEN Yepe3 MIUPOKYIO SAMHYIO TPOrpaMMy MapKETHHTA.
Bce moaxosmme cpeacTBa MaccoBoi HH(MOPMAIIUU.

Bce nonxonsuiye ToproBoie TOUYKU - pa3InyHbIC ISl Pa3HbIX CETMEHTOB.

Opuentanuss Ha 7ABa (Miau Oosiee) pazIMYAIONIMXCS PBHIHOYHBIX CETMEHTa 4Yepe3 pas3lIndHbIe
MapKETUHTOBBIE IJIaHbI, IPUMEHSEMBIEC K KaXKIOMY.

Bce moaxonsiiye TOProBuie TOUKH.

Llena.

Bce moaxonsmme cpeacTsa MacCoBOW MHPOPMALIMH - HEOJUHAKOBBIC ISl PA3IUYHBIX CETMEHTOB.

. LleneBoit phIHOK.

. YIIOp B CTpaTeruu.

. OHa xopoI1o ornpenesaeHHas rpymnmna noTpeouTeNen.

. OTnmuMTeNbHBIE MAPKHU TOBAPOB WIIM YCIYT JUIs KaXI0W IPYIIIbl TOTpeOuTeNei.

.OrpaHu4eHHOe 4YHUCJIO TOBApOB WM YCIYyr OAHOM TOBAPHOM MapKW JUIsi MHOTHUX THUIIOB

noTpeOuTenei.

IIponBuxenue.

JlBe (1tn GoJiee) XOpOIIo ONpeesICHHBIE TPYIIIBI TOTPEOUTENEH.

Bce BO3MOXKHbBIE TOPrOBbIE TOUYKH.

CpenctBa MaccoBoii HH(pOpMaLUU.

OpueHTanuss Ha KOHKPETHYIO TpyHny MOTpeOuTenel uyepe3 BBICOKOCHEIMAIM3HUPOBAHHYIO, HO
MacCOBYIO IIPOTpaMMy.

20. OTIMYUTETBHBIIN TUAITa30H [IEeH JJIS KOKIO0W TPYIIBI TOTPEOUTEICH.

21. OytHa Mapka TOBapOB WJIU YCIIYT, OPUCHTUPOBAHHAS JUIS KKIOU TPYIIITBI TOTPEOUTEIICH.
22. OnuH «o0IIenpru3HaHHbIN TUAIa30H IICH.

23. OMH quarma3oH 1eH, MPUCTIOCOOICHHBIN IS OJTHOM TPYIIIBI MOTPEOUTEINECH.

24. ToBap uiy yciyra.

Tabnuua 2 - Metoab! pa3paboTKH 11EJIEBOTO PhIHKA

MapKeTHHTOBBIN MaccoBbiit CermeHnTtanus MHoOXecTBEeHHas
OAXO0J MapKETHHT PBIHKA CerMeHTanus
? ? ? ?

4. 3anoiHHTE CXEMY CCETMCHTAUWHN pPbIHKA, HCIOJIb3Yysd IMPUBCACHHBIC HUWXKXE COCTABJIAIOIINC

cxembl (Pucynok 1):

CoNoUR~WNE

Bospacr.

CTHIIb KU3HU.

Peruosn.

ITomn.

JInuHble KauecTBa (MHAWBUIYATNU3M WIH TPYIIOBAas MOTHBAIIHS ).
YpoBens goxona.

l'opon unu cenbCckast MECTHOCTb.

Pasmep cembu.

CreneHb HYXIa€MOCTH B IIPOJYKTE.

10. ITnoTHOCTE HacelneHHUs.

11. TIpodeccusi.

12. YnuciieHHOCTH HACEIEHNUS.

13. Kinmar.

14. TTouck BBITOJ IPH MOKYIIKE U3/ICITHSI.
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Jemorpaduueckas Icuxorpaduyeckas

? 4 € ?

IloTeHnManbHbIe PEIHKH
« CermeHTanust 1o OTHOLIEHUIO

I'eorpaduyeckas >
K U3JICIIHIO

? ?

Pucynok 1 - CxeMa cerMeHTaluM pblHKa

5. ®upma NpoM3BOAUT W MPOJACT JETAlIU [JIsl Pa3IM4YHBIX OTpaciied mnorpedureneil 3Toit
OPOAYKIMKH: A — MalIMHOCTpoeHHe, b — aBromoOwmnectpoenue, B — camoneroctpoenune, I' —
npubopocTtpoenue. C MO3ULKU OLIEHKH MPUBJICKATEIbHOCTH KaXKI0M U3 YIOMSHYTBIX OoTpaciieil (pa3Mepsl
PBIHKA, MIEPCIIEKTUBBI €r0 POCTa, HOpMa MPHOBLTH, YPOBEHb PUCKA U T.J.) OHU OBUIM OXapaKTepU30BaHbI
CJIEyIOIUM 00pa3oMm:

b — nan6Gosnee npuBnekarenpHas;

I" — npuBneKaTenbHOCTH BBIIIE CPEIHETO YPOBHS;

A — IpUBJIEKATEIHLHOCTh MEHBIIIE CPEHETO YPOBHS;

B — Bechbma HempuBiIeKaTenbHasl.

OneHka CpaBHUTENBHOW KOHKYPEHTOCIIOCOOHOCTH MPOAYKIWH JaHHOHW (UPMBI B OTHOIICHUH
KOHKYPEHIIUY TOBapOB Ha KOHKPETHBIX OTPACIEBbIX PHIHKAX Jajia CIEAYIOIUE Pe3yIbTaThl:

b — mo3unmu ¢pupmel B oTpaciu HanboIee XOpoIy;

A — O3UIUY JIydllle CPeaHeiH;

B — no3unmm HECKOJIBKO XYK€ CpeAHEN;

I' — mo3unmst pupMel 01HA U3 HAUXYIIIUX CPEAN KOHKYPEHTOB.

Jlomn 00BEMOB TMPOJAX IO KaXIOMY OTPACcIEBOMY CETMEHTY pBIHKAa COCTaBISIET B OOIIEM
JOCTUTHYTOM 000pOTe (PUPMBI:

A —45%,

I' — 30%,

b —15%,

B — 10%.

3anaHue:

1. 3amomHUTE MATPUIly MO3WIIMOHUPOBAHMSI TOBAapOB IO MpeAsiaraéMod MoJenH, O00O03HAYuB B
COOTBETCTBHH C OCSIMH KOOPAMHAT KaXKIBI OTPACIIEBOW CETMEHT PBIHKA KaK KPYT C JUAMETPOM,
COOTBETCTBYIOIIUM BEIMYMHE JI0JIU B 00BeMe Mpojiak GUPMbI U COOTBETCTBYIOIIUM OYKBEHHBIM
o6o3HaueHueM (PucyHok 2).

2. Kakue crpaternyeckue BBIBOJBI B OTHOIICHHUU MOBEACHHUS (PUPMBI B KaXKIOM U3 OTPACIEBBIX
CEeTMEHTOB PBIHKA MOXHO CZeNaTh (BapHaHTBI OTBETOB: YKpEIUIEHHWE TO3HMIWH, (OpPCHpOBaHUE
pBIHKA, yuacTue 06e3 0coObIX yCUTUH, paiuKaIbHOE YIy4IlIeHHUe, YXO/ C PhIHKA U T.1.)?

|

|

|

i

|

!

|
e ———

1

|

!

|

!

|

|

L
IIpuBieKaTeJbHOCTD PbIHKA

o3uuuu ¢pupMsbl B cerMeHTe PbIHKA
Pucynok 2 - MaTpuia no3uiiiOHUPOBaHUS TOBAPOB (PUPMBI
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Xon paboThr:

PonpE

N3ydeHune KpaTkux TEOPETUUECKUX CBEICHHUIA.
BrinosiHeHNE TPAKTUYECKUX 3aJaHUMN.

dopMyITHpOBaHHUE BHIBOJIOB IO MPAKTHYECKOM padoTe.
3amuTa BRIMOJTHEHHON pabOThI 10 KOHTPOJIBHBIM BOIIPOCAM.

KOHTpOJ’IbHLIe BOIIPOCHI.

CoNoO~wNE

10.

Urto coboli nmpeacTaBiIseT onpoc?

W3 xakux OJIOKOB COCTOUT aHKeTa?

Urto Takoe MapKEeTUHTOBbIE UCCIIEIOBAHUS?

KaxoBa cxema MapKeTUHIOBBIX UCCIIEI0BAaHUI?

Kak npoBoautcst c6op HCTOUHUKOB HHGOpMAIUu?

Kak ananusupyercst coOpannast unpopmanms?

Urto noHMMaeTcs MoJ| cerMeHTallel phIHKa?

Kakue nmpu3HaKy HCIIOIB3YIOTCS TIPH CETMEHTHPOBAHUH MTOTPEOUTEIBCKOTO PHIHKA?
Kakue npusHaku HCHONB3YIOTCS MPU CETMEHTUPOBAHUU PBIHKA TOBAapOB IPOU3BOICTBEHHOIO
Ha3HAYCHUS ?

Uro Takoe nmo3umoOHUpoOBaHue?

®dopma npeacTaBiaeHusl pe3yJabTarTa:

N =

HaszBanue paboThbI.
[ens paboThI.
BrimonneHHbBIC 3a0aHNUS.
BriBOoIbI.

Kpurepun oneHku:

OHeHKa «5» BBICTaBJISICTCS 06yqa}01ueMyc;I, cCiiu:

coJepkaHue pabOThl COOTBETCTBYET 3a/laHHOM TemaThke, OOydYalolIUHCs IOKa3bIBaeT

CUCTCMHBIC U IMOJIHBIC 3HAHUA 1 YMCHUA 110 JaHHOMY BOIIPOCY,

pa60Ta O(i)OpMJ'IeHa B COOTBCTCTBUHU C PCKOMCHIAAUAMU IMPECIIOAABATECIIA;
00BeM pa6OTBI COOTBCTCTBYCT 3a/IaHHOMY,
pa60Ta BBITIOJIHEHA TOYHO B CPOK, YKaSaHHbIﬁ npenoaaBaTejicM.

Onenka «4» BbICTaBIIsIETCS 00y4aroIIEMycs, €CIu:

COJACPpIKaHUC pa6OTBI COOTBETCTBYCT 3aJlaHHOM TCMATHKC;

O6yanOIHHﬁ0H AO0ITYyCKaeT HeOO0JIbIIINE HETOYHOCTU WU HCEKOTOPLIC OIIIMOKH B AaHHOM BOIIPOCE;
B 0(1)OpMJ'IeHI/II/I pa6OTBI AONYIICHBI HCTOYHOCTH;

00BeM pa6OTBI COOTBCTCTBYCT 3aIaHHOMY WJIN HC3HAYUTCIIbBHO MCHBIIIC.

OHGHKa «3» BBICTaBNISCTCS 06y‘IaIOH_IeMYC$I, CCJIn:

colepxkaHue paboThl COOTBETCTBYET 3aJaHHOW TEMaTHKe, HO B paboOTe OTCYTCTBYIOT

SHAYUTECIBHBIC DJIECMCHTEI 110 COACPKAHUIO pa6OTI)I HJIM MaTepual 1o TeME NU3JI0KCH HEJIOTMYHO, HCUETKO
MMpEACTaBJICHO OCHOBHOC COACPIKAHUC BOIIPOCA,

pabota odopmiieHa ¢ omuOkamMu B 0OPMIICHUH;
00BeM paboThl 3HAYUTEITHLHO MEHBIIIE 33/IaHHOTO.

OreHka «2» BbICTaBJIsIETCs 00yYarOIEeMycsl, €CIH:

HE pacKpbITa OCHOBHASI TeMa PabOTHI;
odopmiieHre paboThl HE COOTBETCTBYET TPEOOBaHHUS MTPENOJaBaTes;
00BeM paboThl HE COOTBETCTBYET 3aJaHHOMY.

41



Tema 2.6 MapkeTHHIOBbIE CTPATETHH.
Oco0eHHOCTH MAPKETHHIA B 3eMeJIbHO-MMYIIeCTBEHHbIX OTHOLICHUSIX

IIpakTnyeckas padora Ne 5
OmnpeneieHue IeHOBOW CTPATerMu M TAKTUKH J1JIs1 3aaHHOI opranu3aunu. CocraBjieHne
KOMILIeKCAa MAPKETHHIA LISl IPeINPUSITUS, IeiiCTBYIONIEr0 Ha PhIHKE HeJIBU:KMMOCTH.

Henan:

— 00001eHne, cucTeMaTu3alys, yriayoieHue, 3aKkperyieHle, pa3BUTHE U ACTAIN3ALUs MTOJTy4YeHHbBIX
TEOPETHYECKUX 3HaHuM 1o Ttemam: «lleHoBas mnonuTuka», «MapKETHHIOBBIE CTPATEIHM.
Oco6eHHOCTH MapKETHHTa B 3eMEIbHO-MMYILECTBEHHBIX OTHOILICHUSIX

— IIOJIyYUTb HABBIKM OIPEACICHHUs LIEHOBOM CTpaTerud JUii OpraHu3alud M COCTaBJICHUS
KOMIUIeKca MapkeTuHra Ha ocHoBe SWOT-ananusa;

— (opmupoBaHuEe yMEHHMH NPUMEHATH IMOJY4YEHHbIE 3HAHWUSA Ha IPAKTHUKE, pealu3alus eJUHCTBa
MHTEJUIEKTYAJIbHON U IIPAKTUYECKOU JCSATENbHOCTH.

Boinosinus padorty, Bel Oynere:
YMETh:
— ONpEeHeNsiTh CTPATETUI0 U TAKTUKY OTHOCUTEILHO IIEHOOOPa30BaHNs;
— YYMUTBIBAThb 0COOEHHOCTH MCHC I’ KMCHTA u MapKCTHUHTa B 3C€MCJIbHO-UMYIICCTBCHHBIX
OTHOLICHUSAX.
— OCYILECTBIATH MOUCK, aHAIHU3 U OLIEHKY HHPOpMaIuu, HEOOXOAUMOH /171l TOCTAHOBKHU U PELICHUS
npodeccnoHanbHbIX 33aa4, TPO(HEeCCHOHATBLHOTO U TMYHOCTHOTO Pa3BUTHSL.
— AHAJIM3UPOBATH COLNUAIBHO-OKOHOMHYCCKHUC HW  IMOJIMTHYCCKHUC HpO6JICMI)I H  IIPONLECCHhI,
HUCIIOJIB30BAaTh METOABI TYMaHHUTapHO-COLMUOJIOTUICCKUX HayK B Pa3IMIHBIX BUOaX
npodeccHoHaNBbHOM U COLIMATBHON e TENbHOCTH.

MarepunanbHoe obecniedeHue:

KoHncnekr nexkuui, mpe3eHTauusi TeMbl, METOJWYECKUE YyKa3aHUs JUIsl NPAKTUUYECKUX 3aHSITHUH,
ONaHKU Ui TPYyNIOBON paloThl, MPUIOKEHUS K BBIIOIHEHUIO NMpakTHYecKol paloThbl (pa3gaTouHbIi
MaTepuai), TeTpaab s NPaKTUYECKUX padoT.

3aganue:
1. O3HaKOMBTECH C MOPSIKOM BBITOJIHEHUS paOOTHI.
2. TlocnemoBaTelbHO BBITOJIHUTE 33JaHHSI IPAKTHICCKOU PabOTHI.
3. Odopmute padory.

KpaTkue TeopeTnyeckue cBeIeHUs:

Ilena - neHexxHas CyMMa, U3bIMaeMasi 3a KOHKPETHBIN TOBap.

YcTaHOBNEHUE IIEHBI HAa TMPOAYKT 4Ype3BbUAHO BakHOe Jeno. lleHa woxer mnoOyAuTh
MOTEHITMATIBFHOTO TIOKYTATelNs JUO00 K MPUOOPETEHHIO MPOyKTa, MO0 O0TKa3y OT Hero. llena momxHa
OBITh TOCTATOYHOM JJIsI TOKPBITHS H3ACPKEK KOMIIAHUU U JJIs TOTy4eHUS TIPUOBLITH.

[Tpubbu1s = O60poT — U3AepxKy.

Kommanwusi, ycraHapnuBaromiasi eHy Ha TOBap, JOHKHA UMETh SICHOE MPEJCTaBICHHUE O BIHUSHHUU
IIeHbI Ha TMPUOBLTL. HeBepHBI BBHIOOP IEHBI MOYKET MPHBECTH K IMOJIYYCHHUIO BeChbMa HE3HAYHTEIHLHOM
npuObLTH, MO0 BCIEACTBUE MAIBIX 00BEMOB MPOJIAXK MPH 3aBBIIICHHBIX IIEHaX MO0 BCIIEICTBUE MalOH
YAETBHOM MPUOBUTH TTPH 3aHKECHHBIX IICHAX.

[Tpu pacuere UCXOAHOM IIEeHBI UPMA MOJIB3YETCS PA3IMYHBIMU MOIX0JaMH K IIEHOOOpa30BaHUIO:
— YCTaHOBJICHHWE IICHBI IO TeorpauuecKoMy PU3HAKY;
— YCTaHOBJICHHUE IICHBI CO CKHJIKAMH;
— YCTaHOBJICHHUE IICHBI JJI CTUMYJIHPOBAHUS COBITA;
— YCTaHOBJICHHE JUCKPUMHUHAIMOHHBIX IICH;
— YCTaHOBIICHHUE IICH Ha HOBBI TOBAP METOJIOM «CHSTHS CITUBOKY;
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— LICHOBBIC OPUEHTUPBHL.

IleHoBast AMCKpUMHUHALMA - 3TO CUTyalusl Ha PbIHKE, KOIZla OJMH U TOT € TOBAap WIM yciyra
IIPOJACTCS Pa3IMYHBIM ITOKYIATEIAM 110 Pa3IMYHbIM LICHAM.

Pa3HOBHIHOCTH IEHOBON AMCKPUMHUHALIUU!

LlenoBast auckpumuHaLus repsoro poxaa (cosepmenHas 1[J[) — mpakTuka B3UMaHHS C KaXOTO
MOKYIaTeIs IJIaThl, paBHON ero CyObEeKTHBHOM 1IeHE, TO €CTh MAKCUMAaJIbHOM 1IeHE, KOTOPYIO MOKYIATeIh
rOTOB 3aIJIATUTh. SIBiIAETCs, CKOpee, HIealIbHBIM CIIydaeM, Tak Kak IPoJaBell He 3HaeT a0COI0THO TOUYHO
CyOBEKTUBHYIO LIeHy Kaxaoro mokymnartens. OJHAKO HWHOT/a TNPOJABEI] MOXXET OCYHIECTBISAThH
HECOBEPIICHHYIO (Ha MPAKTUKE) LIEHOBYIO TUCKPHUMHUHALMIO JAHHOTO poja. DTO BO3MOXKHO B TOM ClIy4ae,
KOTJla B KadecTBE IMpOJaBIa MPEICTABICHBI TAKHE CICLUAINUCTHI KaK: BpayH, IOPHCTHI, OyXraiTepsl,
apXUTEKTOPBl, U T. . — KOTOpPbIE MMEIOT BO3MOXHOCTb 0OJiee-MEHEe TOYHO OLICHHUTh, CKOJIBKO MX
KJINEHT TOTOB MAaKCUMAaJIbHO 3aILIaTUTh 34 UX YCIYTH U BBICTABUTh, UCXOMS U3 3TOr0, COOTBETCTBYIOIIHM
cuér. Ilpum coBeplIeHHOM IIEHOBOW IUCKPUMHUHAIMM IPOU3BOAMTENb 3abupaeT cebe Bech
MOTPEOUTENHCKUN U3ITHUIICK.

IleHoBass QUCKpUMHUHALMA BTOPOTO pPOAAa — H3MEHEHHUE IIEHbl B 3aBUCUMOCTH OT OOBEMOB
norpebnenusi. [IpuMensiercs B TOM ciydae, KOT/la y MPOU3BOAUTENS HET HMH(MOPMAIMHU O KaKAOM
KOHKPETHOM NOTpebuTene, oHako ecTh MH(opMamus o rpynmnax norpeodureneit. IIpu stom nponaser
YCTaHABJIMBAET HECKOJBKO Tapu(oB, a TMOKymarenb caMm BBIOMpaeT mouxomsmuii emy Ttapud. [lpu
YCTAQHOBJICHUU TapU(OB LENbI0 MpoJaBLa sBIseTCs 3a0paTh MaKCUMAaJIbHYIO YacTh MOTPEOUTEIBCKOIO
W3JIALIKA.

IlenoBast TuCKpUMHUHALMs TPETHETO Poa - 3TO JUCKPUMHUHALMS IO YpOBHIO 10X040B. IIponaxka
OJIHOTO M TOTO K€ TOBapa pa3HbIM KaTeropusMm mnorpedurteneil mo paszHoil ueHe. Hampumep, ckuiuku
IIEHCUOHEpaM M CTyAeHTaM. Miu, HanpuMmep, mnpojaaxka TOBapa, MajlOo OTIMYAIOIIErocs I0 CBOMM
NOTPEOUTENECKUM CBOMCTBAM, MO 3HAYMTEIIFHO OTIIMYAIOIIMMCS IieHaM. Hampumep, 5KOHOM - U Ou3Hec-
KJIaCC B aBHAIepEBO3KaXx.

Kommiiekc mapketmHra — 93TO HAa0Op TOAMAIOMIMXCS KOHTPOIIO IEPEMEHHBIX (HaKTOPOB
MapKeTUHIa, COBOKYIHOCTb KOTOPBIX (UpPMa HCHOJIb3YyeT B CTPEMJICHMM BbBI3BAaTh IKeJIATEIbHYIO
OTBETHYIO PEAKIUIO CO CTOPOHBI LIEJIEBOIO PHIHKA.

KoMmmieke mMapkeTHHra IpeACTaBiIseT co0Oi HaboOp NpaKkTHUECKUX Mep, KOTOpble CHOCOOHBI
BO3/ICHICTBOBATh HAa PHIHOK WJIM U3MEHSATH JESTENbHOCTh (PUPMBI, B 3aBUCUMOCTH OT YCJIOBHM phIHKA, WU
CBOEBPEMEHHOW peakluy Ha W3MEHEHMs PBIHOYHBIX YycinoBMid. Komiuiekc mapkeTHMHra HeoO0XOAuMO
pa3pabaTbIBaTh, OIUPAsACh HA pe3y/IbTaTax MUCCIEA0BaHUN B 00JaCTU MapKETHHTa, B KOTOPBIX PE3YJIbTaThl
IIOJIyYE€Hbl pa3HbBIMM METOJAMH, CpEOU KOTOPbIX M ONPOCHl HACENEHMs, KaK IOTEHIUAIbHBIX
nokynaresne. MapKeTUHIOBbII KOMIUIEKC MOYKHO COCTABUTH M3 TOBAPHOM IOJIUTHUKH, NMPOABUKEHUEM
TOBAapOB Ha pBIHOK, NOJMTUKOM peanu3auuu, M cObITOM TOBapa. BaxHON cocraBisromei
MapKETHHIOBOTO KOMILJIEKCA ABJISIETCS KaAPOBasl OJUTHKA.

Kommiekec MapkeTuHra (4acTo Ha3blBalOT MapKETHHI-MUKC) — 3TO HEKMH HabOpa MHCTPYMEHTOB
(0OBEKTOB, MPOLIECCOB M (PYHKIMI), MAaHUMYIUPYS KOTOPHIMH MAapKETOJIOTH CTaparoTCs HaWIy4IIMH
00pa3oM yZ0BIETBOPATH KIMEHTOB.

WHpiMM clioBaMH, KOMIUIEKCY MapKeTMHIa — 3TO Ha0Op MOAMAIOLIUXCS KOHTPOJS HEKHX
NEPEMEHHBIX (AKTOp MAapKeTHHra, y4deT 3TuX (akTop, BO3AEHCTBHE HAa HUX, MAHUIYJSALUS HUMH
MO3BOJISIIOT (prpMe BBI3BATh JKEJIATEbHBIM OTBETHYIO PEaKLMU CO CTOPOHA PBIHKA.

VIMEHHO 3TH 3J€MEHTBI, MEPEMEHHBIX NPHUHUMAIOTCS BO BHUMAaHHUS MAapKETHHIOM, IPHU3HAHbI
KJIIOYEBBIMM W TEMHM 4YTO TpeOYIOT IOCTOSHHOIO NpHCTajdbHBIM BHUMaHHeM. bornee Toro, Bce 3TH
3JIEMEHTaMHU KOMIUIEKCa MAapKETHHIOM B3aMMOCBSI3aHbl MEXJy COOOW M MMEHHO B 3TOH B3aMMOCBs3ei
OTJIENIbHBIX AJIEMEHTOB MapKEeTHHTa IJIAHUPYET, pa3padaThIBaeT U PEaTU3yIOT MApPKETUHIOBBIX JIEHCTBUH.

B kommiekec MapKeTHHra OOBIYHO BKJIIOYAIOT CIIETYIOIIUE 3JI€MEHTHI:

1. Product — mpomykt, TOoBap, YCIyrM W BCE, YTO C HHMHU CBS3aHO, HAIpPUMEpP, YIaKOBKH,
MapKHpOBKa, (haCOBKH, UMsI TPOYKTA.
2. Price — ero 1iena (B COOTHONICHUH C KOHKYPEHTAMH U TIOTPEOHOCTHIO PHIHKA).
3. Place — to, kak 10XOIUT (TOBOJAMUTCS) MPOAYKTOM JIO TIOTPEOUTENS, KaK | T/I€ BHIKJIAJIBIBACTCS Ha
MTOJIKAaX, KaK MPOJIaeTCs.
4. Promotion — To, Kak MPOABUracTCs MPOIYKT.
KoMIieke MapkeTHHra COCTOUT U3 YETBIPEX OCHOBHBIX IPYII MEPOIPUATHI:

43



1. ToBap — 310 HabOp M3AETHU U YCIYT, KOTOpBIE (pupMa mpearaeTcs eJIeBOMY PHIHKY.

2. llena — 3T0 neHEeXHas CyMMa, KOTOPYIO MOTPEOMTENSIM JOJDKHBI YIUIATUTH Ul MOJyYEeHHEM
ToBapa. Ha3HauenHas ¢upMoil IEHOH [OMHKHA COOTBETCTBOBATH BOCIHPUHHUMAEMOH ILIEHHOCTh
IPEUIOKEHUS], NHAYe MOKynarenst OyayT MOKyNaTh TOBApAMU KOHKYPEHTOB.

3. PacmpeneneHue — 3TO BCEBO3MOXKHAs JAEATENBHOCTH, Ojarogaps KOTOPOM TOBap CTaHET
JOCTYITHOTO JUIsl LIeJIeBbIX noTpebuteneil. CylecTByeT ABa BUJIa AEATEIBHOCTU: PACIPEIeICHHs TOBApOB
Y IIPOLECC TOBAPOABUKCHHUEM.

4. MeToapl CTUMYIHPOBaHUS (KOMMYHHUKALIMOHHAS MTOJUTHKA) — 3TO BCEBO3MOXKHBIE JEATEIbHOCTD
(GUpMBI 1O PacCHpPOCTPAHEHHUSI CBEACHUH O IOCTHIKEHHH CBOETO TOBApPOM M YOEKICHHUIO LEJIEBbIC
norpeduTenei mokynaTs eé.

Ilopsinok BbINOJIHEHHSI pa0OThI:
BBoaHbIN dTan: TeMa U LEIIU 3aHSITHS.
O3HaKOMJICHHE C TEOPETHUECKUMHU CBEICHHUSIMH.
OrnpezenieHne TUIA IEHOBOW JUCKPUMHUHALINH.
Pemrenue 3agau.
OmnpeneneHue nNoaxo10B LIEHO0Opa30BaHus.
CocraBnenue MmapkeTuHroBoit matpunsl SWOT — ananu3a.
@®opMyIMpOBKa BEIBOIOB 110 padoTe.

NoookrwnpE

1. Onpenenute, KakoW TUN IEHOBOW NMCKPUMHUHAIIMKA HCIOIB3YETCS KOMIIAHUSMHU B CIIEIYIOIIUX
CUTYyallUsX, apryMEHTHUPYHTE CBOM OTBET:

a) Kommanmsa mpemocraBisieT JOMUKHU Ui IPOBEACHUS OTIBIXA 3a TOpoJaoM Ha Oepery ozepa. s
CTY/IEHTOB, Y4YaIllUXCsl, CEMEIHBIX Map C IeTbMH IpejiaraeMas LieHa IMyTeBKU 3HaUUTEIbHO HUXKE
OOBIYHOM.

6) l'ocTuHHMIa Ha CpEIM3EMHOMOPCKOM KypopTe€ B 3UMHMHA IEpUOJA IpeularaeT KeJarolluM
OTJOXHYTb ITyTE€BKH I10 LIEHE B J[Ba pa3a HIKE OOBITHOM.

B) dupma, npenocTapisolas yCIyru COTOBOU CBSI3U, MpeAsaraeT Cieayouie Tapugsl:

— ¢ 20.00 1o 08.00 — 0,12 y.e. 3a 1 muH. pasrosopa; C 08.00 mo 18.00 — 0,20 y.e. 3a 1 muH.
pasroBopa,
— B BBIXOJHBIE U npa3aauuHbie 70U — 0, 14 y.e. 3a 1 muH. paszroBopa.

2. Pemre 3anaun:

2.1 PyKOBOACTBO BHOBH CO3JaHHOTO MaJOr0 NPEANPHUSATHS 110 TPOU3BOACTBY MeOenn s
HAaceJeHUs TMPHUHSJIO pelIeHHE ONpeAeINTh PO3HUYHYIO IIeHY Ha M3TOTOBIISIEMbIE MPEINpUsTHEM
KOMIUIEKTBI MEOEN SKCIIEPUMEHTAIBHBIM MTyTeM. BBUIN 3aKiIfoueHBl COOTBETCTBYIOIINE COTJIAIICHHS C
PAIOM KPYIHBIX MeOeNbHBIX MarasMHOB ropoja. B oJHOM U3 MarasmHOB KOMIUIEKTHI MeOenu Obuin
BBICTABJICHBI 10 IIeHe 8 ThIC. py0., YTO MO3BOJISIIO paccYMThIBaTh Tonbko Ha 10 % mpuOsm OT
poAaxHoH IeHbl. Bo BTopoMm marasuHe 1eHa Obula ompeneneHa B 12 Teic. py0., B TpeTbeM — 16 ThIC.
py0. B mepBoM maraszune Bce moctynuBiiue 10 KOMIUIEKTOB OBUIM pacnpo/aHbl B TeUeHHE Helenu. Bo
BTOPOM MarasuHe 4Yepe3 Mecsll OKa3aJuCh MPOJAHHBIMHM IIECTh KOMIUIEKTOB. M3 TpeTbero marasuna
TaKXKe depe3 MecsIl MpUIia HHGopMaIus o mpojjake TOJIBKO OJJHOTO KOMITJIEKTA.

Omnpenenure: KakoW U3 TpeX BapuUaHTOB LEHBl OJIMXKE JPYrUX K ONTUMAIBHOMY JIJIs
MPOU3BOJIUTENS, €CITU HCXOIUTh W3 uMermeics wuHpopmanmuu? [IpaBuiabHO 71 OBLT TOCTaBIICH
HKCHEPUMEHT, KaKUe €ro YCIOBHUS HYKIAIOTCS B YIydlieHMH? ECTh I CMBICT MPOJIOIDKATh, PacIIUpATh
skcnepuMenT? OOOCHY#TE CBOI OTBET.

2.2 Kage 3akynmaer MopokeHHOe Mo LeHe 45 py0. 3a Kr W NpoJaeT B KOJIWYEeCTBE 255 Kr
exeHenenpHO 1o 1eHe 70 py0. 3a kr. MapKeTHHTOBBIN OTIEN MO pe3yabTaTaM HCCIIEIOBaHHS PHIHKA B
CBSI3U C MOXOJIOJJAHHEM PEKOMEH/IyeT MOHU3UTh LIeHy Ha oaHy Henemo Ha 10%. Paccunrark, CKOJIBKO KT
MOPO’KEHHOTO HYXXKHO peanu3oBaTh Kade, 4ToObl COXPAHUTh CBOIO BaJOBYIO NMPHUOBUIL Ha IMPEKHEM
YPOBHE.

2.3 Atenmbe MO TMOIIMBY BEPXHEH ONEKIBI TIOMHMO OCHOBHBIX YCIYT TaKXke IMpOAaeT TKaHU B
po3nuty. [Ipu 3ToM nmanbroBasi TKaHb 3akynaercs no ueHe 120 py0. 3a MeTp U mpojaercs B KOJIUYECTBE
60 meTpoB exemecssuno 1o nede 150 py0. 3a MeTp. MapKeTHHTOBBIN OTJEN PEKOMEHAYET TOHU3UTD IICHY
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Ha 10% na netHmii nepuon. CKOJIBKO METPOB TKAaHH B MECALl HE0OX0AUMO OyJIeT MpoJaTh aTeibe, YTOOBI

COXPaHUTH CBOIO BAJIOBYIO MPUOBLIb HA MIPEKHEM YPOBHE?

2.4 TIpou3BOIUTENb CTUPAIBHBIX MOPOIIKOB MpoAaeT 3a onpeneneHHsii nepuoa 150000 ymakoBok
mopoIika mo mnene 28 py6. 3a ynakoBky. OH IpUHUMAET PEIICHHE MPOBECTU CICIHAIBHYIO MPOTPAMMY
CTUMYJIUPOBAHMS MPOJAXK C MOMOLIbIO CHCTEMBbI CKUAOK. Pasmep ckuaku coctaButr 10% oT po3HHYHOM
1eHbl. Beipyuka oT peaiiv3anuu Ha MEpUOJl CKUAOK JOJKHA OCTaThCs Ha MpekHeM ypoBHe. Ha ckonbko
MPOIICHTOB JIOJKEH YBEIHUUTHCS 00BEM MPOaK, YTOOBI 00ECTIEUUTh JOCTI)KEHHE MTOCTABICHHON 1eNTu?

3. Kakue moaxoasl 1eHooOpa3oBaHusi, OCHOBAHHOTO Ha CIPOCE, HCHOJb3YIOTCA B CJEAYIOIIHUX
cUTyanusx?

a) Bel mpomaere TOBapbl aCCOPTUMEHTHOW TPYHIbI MO LIEHE, KOTOpas TOJIbKO HE3HAUYUTEIbHO
MOKPBIBACT W3ACPKKH HAa MX MPOU3BOJACTBO, B HAAEKIE, YTO KIMEHTHI KYISAT €IIe U TOBapbl
Ipyrux, 6oiiee NpuObUILHBIX aCCOPTUMEHTHBIX TPYIIII

0) BwI nmpogaere ToBapsl (YCIyru) MO TaKOW MEHE, YTO KJIMEHTHI, MpUOOpeTas ux, AyMarlT, YTO OHU
COBEPUIAIOT BBHITOAHYIO MMOKYIKY

B) Bnl mponmaere ToBapbl 1Mo Takod HMeHE, YTOOBI KIMEHTHI JyMalld, YTO BBICOKAas I[€HAa O3HA4aeT
BBICOKOE Ka4YeCTBO

r) Bel nponaere kineHTaM ToBaphl (YCIyru) 1o eHe, KOTOPYI0 OHU MOTYT 3alljIaTUTh

n) Bbl mpopaere kimeHTaM Ha0Op, BKIIOYAIOIIMA pYYKY, KapaHiail, OJOKHOT, MO 3aHUKEHHOM
LIEHE

€) Bpl ycranaBnmBaeTe JOCTATOYHO BHICOKYIO IIEHY Ha TOBap, O KOTOPOM KJIMEHTHI MMOYTH HUYErO HE
3HAIOT.

4. Jlns npeAnpusTusi, 1eMCTBYIONIETO Ha PhIHKE HEBUKUMOCTH, COCTaBbTE KOMIUIEKC MapKETHHTa
Ha ocHoBe SWOT-ananm3za. Pe3ynbrarel mpeacraBpTe B Tadimie 1. Huwke npuBeneH npumep:

Tabmuua 1 - MapkerunroBast matputia SWOT — ananuza

Cna0sie
ap CuIibHBIE CTOPOHBI CTOPOHbI BosmoxxHocT Yrpo3sl
Mmapka «BapBapa kpaca»
MOYEPKUBAET BBICOKOE KAYECTBO
[IAMITYHSI;
KPIOYOK B BepXHeH yacTu pakoHa, MOCTOSIHHAS
Oosbioe U3BECTHOCTh
o0Jieryaet yqo0CTBO MOJIb30BaHUEM MOJICPHU3ALINS;
KOJINYECTBO KOHKYPHPYIOLIHX
TOBapa; pacimpenue
. KOHKYPEHTOB thupwm;
P1 toBap | crenuanbHBIN KiamaH HaJeKHO aCCOPTUMEHTA C
HEJI0CTATOYHO pacuupeHue
MpeJoXpaHseT MWaMITyHb OT . nobasiieHHe
. OobIION ACCOPTUMEHTA
BBITEKaHUS JIaXKe TIPH OTKPBITON HOBBIX
ACCOPTUMEHT KOHKYPEHTOB
KPBIIIKE; WHTPECHTOB
BXOJSIIIME B COCTAB LIAMITYHS TPaBHI,
BOCCTaHABJIUBAIOT BOJIOCHI IIOCIIE
CTalJIMHTOBBIX CPENCTB.
BO3MOXHOCTh
YMEHBIICHUS
€HBI;
HEJIOCTYITHOCTh HCHDI,
3aBOCBAaHUE
LEHBI JUIS CIIOEB HEI0CTaTOYHOCTh
JIpyrux
HACEJICHHUS C PEKIIaMBI;
CErMEHTOB
LEHBI PUEMJIEMBI JJIS1 KIIMEHTOB CO | HU3KUM . HU3KHUE LIEHBI Y
CPEAHMM U BBICOKMM YPOBHEM OBHEM HoKynatesien ¢ KOHKYPHPYIOLIHX
P2 nena p ] P yp ) HU3KHM YPOBHEM y'p by
JOX0/1a; JI0X0/1a; - bupm;
pa3HoOOpa3Has cucTeMa CKUIOK MPOOHUKH ’ Oomee rrOKas
HaKOIMUTEIbHAS
HIaAMITYHS cucTeMa CKUIOK Yy
cucTeMa CKUJIOK;
pacrpocTpaHsio KOHKYPEHTOB
NPeIOCTaBIICHNE
TCs OecTaTHO
MOJApKOB, IPU
MOKYIIKE cpa3y
Tpex (paakoHOB
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pacpocTpaHeHUE IAMITYHS B
caJIOHaX KpacoThl;
o HOBBIC MECTa ITIOABJICHUC
obecrieucHue JOCTaBKH OIITOBBIM OTrpaHUYCHHBIN
P3 mecto ~ cObITa: OaHu, 0OJIBIIOrO YKCIIa
MOKYIAaTCIIsAIM, panoH IpoaaxK
CayHbl (bUpM-KOHKYpEHTOB
HaCBIIICHHOCTH HOTpC6I/ITCJ'H>CKOFO
pBIHKA
OoubIoe
Oosnpiine
KOJIMYCCTBO
3aTpaThbl HA YBCJIMYCHUC [ICH HA
pa3paboTKa ¥ MpUMEHEHNE JOCTYIIHBIX
v 9TarC BBECACHUA PEKIIaMy;
MapKCTHUHI'OBBIX CTPAaTCrun KaHaJIOB o
TOBapa Ha HCOOCTAaTOYHBIN
P4 [IPOJIBUKEHHUSI TOBAPA; IIPOJIBUYKEHUS U .
PBIHOK T. OXBaT LCJICBOU
IIPOABHIKE IIOCTOAHHO Pa3BHUBAIOIIUECA PEKIIAMBI;
Marnuroropcka ayIUTOPUY;
HHUE MapTHEPCKUEC OTHOUICHHUA C cinabas
Joporas POCT LIEH Ha YCIyTH
npeaAnpruHUMaTeIIIMU Iropoaa, PEKIIaMHas
CTOMMOCTB PEKIIaMHBIX
pexitama B CMU TTOJIUTHKA
MMPOABUIKCHUC ar¢HTCTB
HEKOTOPBIX
TOBapa
KOHKYPEHTOB;
Xoa padoTsI:
1. MsyueHue KpaTKUX TEOPETUUYECKUX CBEJICHUH.
2. BrIoHEHWE TPAKTHYECKUX 3aaHHM.
3. dopmynupoBaHKe BHIBOJIOB IO MPAKTUYECKOW padoTe.
4. 3aumTa BbIIIOJHEHHOW pab0Thl IO KOHTPOJIbHBIM BOIIPOCAM.
KoHTpoJsbHbIE BONIPOCHI:
1. TlousiThe ¥ BUJBI IIEH.
2. Kak ompenensiercst ieHa Ha OCHOBE M3/ICPIKEK IPOM3BOJICTBA.
3. Kak onpenensiercs 1ieHa ¢ OpueHTAIMEH Ha CIIPOC
4. Pacckaxxurte 0 METOJIE ONpEeCICHUS LIEHbI C OPUEHTALNEN HA KOHKYPEHIIUIO
5. B 4eM cyniHOCTh OCHOBHBIX CTpaTeruil IeHOoOpa30BaHUs?
6. OxapakTepu3yilTe OCHOBHBIE METO/IbI IICHOOOPA30BAHUS.
7. UYrto Takoe 1leHOBask AMCKPUMUHALUSA?
dopma npeacTaBiaeHus pe3yabrara:
1. HasBanue paOoThI.
2. Lenb paGoTHLI.
3. BrInosnHeHHBIE 3a0aHNUS.
4. BrIBOJIEL.
Kputepuu onenkmn:
Onenka «5» BbICTaBIIsIeTCS 00y4aroIIeMycsi, €CIu:
— cojepxaHue pabOTbl COOTBETCTBYET 33JaHHOM TeMaTHKe, OOydYalolIuiics IOKa3bIBaeT

CUCTCMHBIC U IMOJIHBIC 3HAHUA 1 YMCHUA 110 JaHHOMY BOIIPOCY,

— paboTta opopmiieHa B COOTBETCTBHH C PEKOMEH/IAIMSIMU TIPETIO/IaBaTelIs;
— 00BeM pabOThl COOTBETCTBYET 3aJJaHHOMY;

— paboTa BBIIIOJIHEHA TOYHO B CPOK, YKA3aHHBIHN MPENO/IaBaTEIEeM.

OneHka «4» BBICTaBISIETCS 00YJarOIIEMYCsl, €CITH:

— coJepXaHnue paboThl COOTBETCTBYET 3a/IaHHON TeMAaTHKE;

— oOyyaromuiics JommycKaeT HeOOoIbIINEe HETOYHOCTH UTM HEKOTOPbIE OIIMOKH B IaHHOM BOIIPOCE;

— B odopMieHUN pabOTHI TOMYIIEHb HETOYHOCTH;
— 00BeM pabOThI COOTBETCTBYET 3aJJaHHOMY WJIM HE3HAUYNUTEITLHO MEHBIIIE.
Onenka «3» BbICTaBIIsSIETCS 00y4aroIIeMycsi, €CIu:
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— copaepkaHue pabOThI COOTBETCTBYET 3aJaHHOW TEMaTWKe, HO B paboTe OTCYTCTBYIOT
3HAYUTEIIBHBIC JIEMEHTHI 110 COICPIKAHUIO PaOOTHI MM MaTEPHAI MO TEME M3JI0KEH HEJIOTHYHO, HEYETKO
IPEICTaBICHO OCHOBHOE COJIep)KaHHE BOIIPOCA;

— pabota ohopmiieHa C OIIMOKaMH B OOPMIICHHH;

— 00beM paboThl 3HAUUTEITHHO MEHBIIIE 3aaHHOTO.

Ouenka «2» BBICTaBIISIETCS 00YYaIOIIEMYCs, €CIIHU:

— HE pacKpbITa OCHOBHAs TeMa padoThI;

— odopmieHne paboThl HE COOTBETCTBYET TPeOOBaHUS MPENOoJaBaTels;

— 00BeM pabOoTHI HE COOTBETCTBYET 3aJaHHOMY.

47



	Разработчик:
	1. Линейная структура управления
	2. Функциональная структура управления
	3. Линейно-штабная структура управления
	Таблица 2 - Методы разработки целевого рынка



