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Metoanuyeckre yKa3aHus IO BBIOJHEHHUIO NMPAKTUYECKUX PabOT pa3paboTaHbl HAa OCHOBE
paboueii mporpamMmbl y4eOHOM UCIUIUINHBI «BU3HEC-TUTaHUPOBAHHEY.

ConepxaHue NPAKTUYECKUX pPAOOT OPUEHTHUPOBAHO Ha (HOPMUPOBAHHE YHUBEPCAIbHBIX
y4eOHBIX JIeHCTBHH, MOJATOTOBKY OOYYAarOMIMXCS K OCBOCHHUIO IPOrpaMMBl  MOJATOTOBKH
CIIELMATUCTOB CPEHErO 3BEHA.

Metoanyeckre yKazaHusi MO BBIOJHEHHUIO MPAKTHUYECKUX paboT pa3paboTaHbl Ha OCHOBE
paboueit mporpammel [IM. 02 Benenue OyXxraiarepckoro ydera HMCTOYHHUKOB (DOPMHUPOBAHUS
aKTHBOB, BBINIOJIHEHHE pPAa0OT MO MHBEHTApU3allUM AaKTHBOB M (PMHAHCOBBIX 0053aTENILCTB
opranmzaiuu, u IIM. .04 CocraBieHue u uUCHONB30BaHUE OyxranTepckoi ((hrHaHCOBOM)
OTYETHOCTH.

ConepkaHue  TPAKTHUECKUX  pabdOT  OpHEHTHpOBaHO Ha  (opmupoBaHue oOmIMX U
po(eCCHOHATIBHBIX KOMIIETEHIIMI IO TMporpaMMe MOJITOTOBKH CIIEIMAIMCTOB CPEIHEr0 3BEHa I10
cneranbHocTy 38.02.01 OxoHomMMKa M Oyxraiarepckuil y4er (IO OTpacisM). M OBJIAJEHHUIO
npoecCHOHATbHBIMU KOMIETEHIIUSAMH.
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1. MIOACHUTEJIBHAS 3AIIMCKA

CocraB U coaepkaHue MPAKTUYECKUX 3aHATUN HarpaBlieHbl Ha peanusanuio denepanbHOro
roCy/1IapCTBEHHOI0 00pa30BaTeNIbHOTO CTaHapTa CPeHEro NpodecCHOHaILHOTO0 00pa30BaHusl.

Benymieid AMIaKkTHYECKOW 1ENbI0O MPAKTUYECKHX 3aHATUN sBiseTcsl  (popMupoBaHue
npodeccHoHANBbHBIX MNPAaKTUYECKUX YMEHUI (yMEHMH BBIIOJHATH OIpe/iejeHHbIe eCTBUS,
orepar, HeoOXOANMbIE B TOCICAYIONIEM B MPOQPECCHOHANBHON NEATEIBHOCTH) WIH y4eOHBIX
MPAKTUYECKUX YMEHUN, HEOOXOAUMBIX B MOCIIEAYIONIEH y4eOHOM NeATeIbHOCTH.

Benymen nunakTHUecKOn LENbIO SABIISIETCS SKCIIEPUMEHTAIBHOE IIOATBEPKICHHUE U IIPOBEPKA
CYLIECTBEHHBIX TEOPETUYECKUX MOJIOKEHU (3aKOHOB, 3aBUCMOCTEH ).

B cootBerctBUM ¢ paboueii mporpamMMoil ydeOHOW mucuMIUIMHbI «bH3HEC-TIIaHUPOBAHHUE»
MPEAYCMOTPEHO NMPOBEACHUE NPAKTUYECKUX 3AHITHI.

B pamkax mpakTH4ecKOro 3aHATHs OOYYaIOIIUECs] MOTYT BBIMONHSATH OJHY HIJIM HECKOJIBKO
MPaKTHUYECKUX pabdoT.

B pe3ynbrare ux BBIIOJHEHMSI, 00Y4atOIUNACs JOKEH:

ymemp:

Vi. mpoBoauTh cOop MHGOPMALMK O ACSITEIBHOCTH OOBEKTa BHYTPEHHETO KOHTPOJS IO
BBHITIOJTHEHUIO TPeOOBaHUN MTPABOBOM M HOPMATUBHOM 0a3bl U BHYTPEHHHUX PETJIAMEHTOB,;

V). NpUMEHSTH METOJIbl BHYTPEHHEro KOHTpOJIA (MHTEPBBIO, IEpecder, oOcieoBaHue,
aHAJIMTUYECKUE MPOIIEIYyPhI, BHIOOPKA);

V3. paccuuThIBaTh MO MPUHITOW METOJUKE OCHOBHBIE TEXHUKO-IKOHOMUYECKUE MOKA3aTeIu
NEeSATEIbHOCTH OPraHU3alUu;

V4. cocTaBIIITh OM3HEC-IIJIAHEL,

VY5, oueHuBaTh (PUHAHCOBOE COCTOSIHHE MPEANPUHUMATENHCTBA (AeNaTh AKOHOMUYECKUE
pacuérsl);

V6. OLIECHUBATh PUCK MIPOEKTa OM3HEC-TNIAHUPOBAHUS;

Vo011 pacmo3HaBaTh 3amady W/WIM MpoOJeMy B MPOPECCHOHAIBHOM W/HIIA COIUATBHOM
KOHTEKCTE;

Vo1.2 aHaTU3UPOBATH 33/1a4y W/ WK MPOOJIEMY U BBIIETSATh €€ COCTAaBHBIE YaCTH,

Vo013 OIpeNENsATh 3Talbl peUICHUs 3a/1a4u;

Vo014 BBIABIATh U 3(QPEKTUBHO UCKATh MHPOPMAIIUIO, HEOOXOIUMYIO IS PEIICHUS 3a]adu
u/unn npoOIeMsl;

V1.5 COCTaBIIATH IJIaH JCHCTBUM;

VYo1.6 OTIPEAETUTH HEOOXOAUMBIE PECYPCHI;

V01,7 yAUTHIBaTh BPEMEHHBIE OTPAHUYEHUS U CPOKHU TIPH pelIeHUU TPOPECCHOHATIBHBIX 3a7a4;

VYo1.9 peanu3oBaTh COCTaBICHHBIN IJIaH;

Vo021 OIIpeNeNsTh 3a1a4u Il Moucka HHGOpMaIIiH;

VY22 oTIpeAensATE HEOOXOAUMBIE HCTOYHUKH UH(DOpPMAIINH;

VY 02,3 IUTAaHUPOBATH MPOLIECC TTOUCKA;

VY 02.4 CTPYKTYypUPOBAaTh MOTy4aeMyI0 HHPOPMAIIHIO;

Vo025 BBIIENATH HAanOOJIee 3HAUMMOE B TIepeYHe NMH(POPMAIIHH;

V02,6 OLIEHUBATH MPAKTUYECKYIO 3HAYUMOCTh PE3yJIbTaTOB MTOUCKA;

VYo2.70bOpMIISITH pe3yIbTaThl IOWCKA;

VY31 OMPEAEATh aKTYaJIbHOCTh HOPMATUBHO-TIPABOBOM JTOKYMEHTAIMH B MPOPECCHOHATHHON
NEeSTeTLHOCTH,

VY032 IPUMEHATH COBPEMEHHYIO HAYYHYIO MTPO(hecCHOHABHYIO TEPMUHOIIOTHIO;

Vo33 ompenensiTh W BBICTPAWBATh TPACKTOPUH MPOGECCHOHATHHOTO Pa3BUTHUSA U
camMo00pa3oBaHMs;

VY041 OpraHU30BBIBaTH pa0OTY KOJUICKTHBA U KOMAH/IbI;

VYosa2 B3aUMOJAEWUCTBOBaTH C  KOJUIETAaMH, PYKOBOJACTBOM, KIMEHTaMHM B  XOJI€
npodeccnoHaNbHOMN 1eATENbHOCTH;




VY09.1 MPUMEHSITH CpEACTBA HHPOPMAITMOHHBIX TEXHOJOTHIA IS pelIeHHs MPOodeCCHOHATBHBIX
3azady;

VY092 HCTIONIB30BATh COBPEMEHHOE IPOTPAaMMHOE 00ECTICUCHHE;

Y093 TpOSIBIATH KyJAbTypy HHGOPMAlMOHHONW O€30MaCHOCTHM MpPH  UCHOJIb30BAHUU
MH(OPMAIMOHHO-KOMMYHHUKAIIMOHHBIX TEXHOJIOTHI;

VY111 0OpUMEHATh 3HAHUSA 1O (UHAHCOBOM TPaMOTHOCTH [UIsi MPOQecCHOHANTBHON
JESTEILHOCTH U B IIOBCEIHEBHOM JKU3HH;

V11,2 BBISIBIISITH JOCTOMHCTBA U HEAOCTATKU KOMMEPUYECKOM HUIEH;

V113 IPE3EHTOBATh UAEU OTKPBITUS COOCTBEHHOTO JieNa B IPOEeCCHOHATBHOM eI TETbHOCTH;

V114 Ipe3eHTOBATH OU3HEC-UICIO;

V115 onpenensaTb WHBECTHIIMOHHYIO MPHUBJIEKATEIIbHOCTh KOMMEPYECKUX HUACH B paMKax
npodeccnoHaNbHOI 1eATENbHOCTH;

V11,6 0pOpMIISATE OU3HEC-TIIIAH;

VY117 onipeensATh UCTOYHUKU (PMHAHCUPOBAHHUS;

V118 paccuuThIBaTh pa3MepPbl BBHIILIAT MO MPOIEHTHBIM CTaBKaM KpPEIWTOBAaHUS, YMECHBIIATh
CTOMMOCTb KPEJIUTa;

V11,9 AEMOHCTPUPOBATh SKOHOMHYECKH PallMOHAIBHOE [IOBEJICHUE.

Copep:xaHue MPaKTUYECKUX PabOT OPUEHTHPOBAHO HA MOJTOTOBKY CTYACHTOB K OCBOCHHIO
npoECCHOHATTBHOTO  MOJIYJS  MPOrPaMMBI  MOATOTOBKU — CIICIUAIMCTOB  CPEJHEr0 3BEHA IO
CHEIHATbHOCTH U OBJIAJICHUIO HPOeccuoOHAIbHbIMU KOMNEMEeHYUAMU:

IIK 2.6 OcymiectBiaTs cOop HHGOPMAIMK O ICATEIHHOCTH 00BEKTa BHYTPEHHETO KOHTPOJS 10
BBITIOJTHEHHIO TPEOOBaHMI PABOBOM M HOPMATHBHOMW 0a3bl U BHYTPEHHUX PErJIaMEHTOB,;

[IK 4.1 Orpaxkarb HapacTAlOIIMM WTOrOM Ha CYeTax OyXTaJITepCKOrO ydeTa MMYIIECTBEHHOE U
(uHAaHCOBOE TMOJIOXKEHUE OpraHU3alllM, OMPENENsATh Pe3ylbTarhl XO3SMCTBEHHOM EeATeNbHOCTH 3a
OTYETHBII NIEPUOL;

[1IK 4.4. TIpoBoAUTH KOHTPOJIb M aHAIU3 MHPOpMAIMK 00 aKTHBaX U (PUHAHCOBOM IOJIOKEHHUU
OpraHu3aluH, €€ IUIATeXECIOCOOHOCTH U I0XOAHOCTH;

[1K 4.5. TIpunumath y4acTre B COCTaBJICHUH OWM3HEC-TIIaHa;

[IK 4.6. Anamm3upoBaTh (PUHAHCOBO-XO3SIHMCTBEHHYIO JEATEIbHOCTb, OCYILECTBIATH aHAIN3
uH(OpMAIIUH, TOTYYEHHOU B X0/I€ MPOBEICHHS KOHTPOIBHBIX MPOIIETYP, BHISABIECHHE U OIIEHKY PHUCKOB,;

OK 01. Bsibupars cnocoObl pemeHus 3anad  MpO(EeCcCHOHAIBHOW  JesTeIbHOCTH
MIPUMEHHUTEIBHO K Pa3IMYHbIM KOHTEKCTaM;

OK 02. OcymiecTBisTh MOUCK, aHAIU3 U MHTEPHpPETAlMi0 MHPOpPMaILuU, HEOOXOIUMOMN s
BBITIOJTHEHUS 331a4 PO eCCUOHATbHON e TENIbHOCTH;

OK 03. IlnanupoBaTh U peaqu3oBbIBaTh COOCTBEHHOE MPO(ECCHOHAIBHOE M JMYHOCTHOE
pa3BUTHE;

OK 04. PaboTath B KOJUIEKTHBE M KOMaHJe, 3(p(PeKTUBHO B3aMMOIEHCTBOBATh C KOJIJIETaMH,
PYKOBOJICTBOM, KJIUEHTaMH;

OK 09. Ucnonb3oBaTh HHPOPMALMOHHBIE TEXHOJIOTHH B IPOPECCHOHATIBHON J1eITEbHOCTH;

OK 11. MHcnonb3oBaThb 3HaHMsI 1O  (PUHAHCOBOM  I'PaMOTHOCTH, IJIAHHUPOBATh
NPEINPUHIMATENBCKYIO IEATEIbHOCTh B MPo(eccHoHaIbHOM chepe.

BoinonHenue cTyneHTaMM TIpakTHYecKWX paboT mo ydeOHo# aucuumiuHe «busHec-
IUIAHUPOBAHUEY HANPABIEHO Ha!

- 00oOmeHne, cUCTeMaTH3aIMI0, YIIYyOJIeHHEe, 3aKpervieHHe, pPa3BUTHE M JIETAIU3AINIO
MOJTyYEHHBIX TEOPETUYECKUX 3HAHUH 110 KOHKPETHBIM TeMaM y4eOHOM TUCIIUITHHEI;

- (QopmupoBaHHME U pa3BUTHE yMEHMH: HaOmOnaTh, CpaBHHUBATh, COIMOCTABIISTH,
aHaIM3UPOBaTh, JelaTb BBIBOJBl M OOOOIIEHMs, CaMOCTOATEIBHO BECTU HCCIEAOBAHMA,
I0JIb30BAThCS PA3IMUYHBIMU MIPHUEMaMU U3MEPEHHH, 0QpOPMIISITh Pe3yJabTaThl B BUJE TAOJHUII, CXEM,
rpaduKoB;

- pa3BUTHE UHTEIJIEKTYaIbHBIX YMEHUHN y OYAYIIUX CHELUATNCTOB;




- BBIpa0OTKY NpH PEUICHUM IMOCTABIECHHBIX 3a7ad MPOo(ecCHOHATbHO 3HAYMMBIX KadecTB,
TaKMX KaK CaMOCTOSITEIBHOCTh, OTBETCTBEHHOCTh, TOYHOCTh, TBOPYECKAs NHULIUATUBA.

[IpakTryeckue 3aHATHS TPOBOJATCS MOCIE COOTBETCTBYIOMIEH TEMBbI, KOTOpast 00ecreuynBaeT
HaJINYKME 3HAaHUM, HEOOXOIUMBIX [UIsl €€ BBIIIOJIHEHUS.



2. IEPEYEHb TIPAKTUYECKHX 3AHATHI

Pasnesibl/TemMbl Tembl npakTuyeckux 3ausatuii | Koanyec | TpeGoBanus
TBO drocC Cc1io
4acoB (ymertn)
Paznen |. Conep:xkanne u opranu3anusi Ou3Hec-IJIAHMPOBAHUSA HA 2
npeInpusiTHH
Tema 1.1 busnec — [TpakTudeckas pabora 1 [Tonsitue 2 VYos.1, Yo3.2,
IJIAHUPOBAHUE KaK DJIEMEHT Y BUIBI OW3HEC-TIJIaHOB Vo33
3KOHOMHYCSCKOM IOJIUTUKU
opraHu3anuy (MPEAITPUSITHS)
Pa3nes 2. OcHOBHBIE 3J1eMEeHThI OM3HeC - JIAHMPOBAHUS 26
Tema 2.1 [TpakTrueckas padota 2 2 Va4, Yo21-Yo27,
OO0mmas cTpykTypa ousHec- ConepxkaHue u CTpyKTypa Ou3Hec- VYo11- Yoi7,
J1aHa IJIAHOB Yo19, Y 115
Tewma 2.2 Wcrtopus 6uzHeca [TpakTrdeckas padora 3 O0mas 2 V1,Y4, Yooi-
opraHu3anuu (ONucaHue XapaKTEPUCTHKA OTPACITH Yo2.7, Yoa,
OTPACIn) Yo
Tewma 2.3. XapaxkTepucTuka [TpakTudeckas padota 4 2 V7, Yoo1, Yoo
oObekTa Ou3Heca opranuzanuu | MHPpopMannoHHoe obecrieueHre
OM3HEC-TITIaHUPOBAHUS
Tema 2.4. Aganus OusHec- [TpakTnueckas padota 5 AHanu3 2 Yo,Ya4, Yor1-
Cpellbl OpraHnu3alun PBIHOYHBIX BO3MOXKHOCTEH Yoi9
Tema 2.5. MapKeTUHTOBBII [TpaxTrueckas padora 6 Pacuer 2 Va4, Y112,
IU1aH OM3Hec-IUIaHa MAapKETUHIOBBIX MTOKa3aTenen VYor1- Yoi7,
Ous3Hec-ILIaHA Vo190
Tewma 2.6. [Ipon3BoiCTBEHHBIH [Ipaktuueckas pabora 7 Pacuer 2 V3,Y4, Vi1,
IJ1aH OW3HEeC-TIIaHa MIPOM3BOJICTBEHHBIX MOKa3aTeneit Vi
Ou3Hec-IUIaHa
Tewma 2.7. Opranu3zanuOHHBIN [TpakTudeckas pabora 8 2 Va4, Yois, Yoi.0,
paznen ousHec-TIaHa Odopmienune opraHn3aluoOHHOTO Vi1
paszzena Ou3HecC-TIaHa
Tewma 2.8. ®unancossiii paznen | [Ipakruueckas padota 9-10 Pacuer 4 V3,Y4,Ys, Vs,
OusHec-ILUIaHa (GbUHAHCOBBIX MOKa3aTemnel OuzHec- Vii12, Y116,
IJIaHa yllj
Tema 2.9. Onenka u [TpakTuueckas pabora 11-12 4 V1,¥s
CTpaxoBaHUE pHcKa OuU3HeC- Ornenka puckoB OM3HecC-TUIaHa
IUIaHa
Tewma 2.10. I[Tporpamma st [TpakTuueckas padora 13 2 VYo9.1, Yoo.2
pa3paboTKu OU3HEC-TIJIAaHOB U OyHKIMK 1 BO3MOKHOCTH Project
OIIEHKH WHBECTUIIMOHHBIX Expert
npoekToB Project Expert
Tema 2.11. Oopmnenune Ouznec | [Ipakruueckas padora 14 2 VYoo.1, Y09.2,
— TUTaHa, npe3eHTanus ousnec — | [IpesenTarus Ou3Hec-mIaHa Vi1, Y113
IUIaHa
HUTOI'O 28




SMETOINYECKHUE YKA3AHUA
Tema 1.1 BuzHec-IJIaHMPOBaHUE KAK DJIEMEHT DKOHOMHUYECKOH NOJUTHKH OPraHu3alnu
(mpeanpusaTHsd)

IIpakTnueckoe 3ansaTHe Nel.
IlonsiTHe ¥ BU/bI OM3HEC-TIAHOB

Leas padoThl: O03HAKOMUTH C OW3HEC-INIAHUPOBAHMEM KaK HEOTHEMJIEMOH YacThIO
NesITeIbHOCTH KOMMEPUECKOT0 MPEIPUATHS.

Bbinosinus padory, Bel Oyaere:

ymemb:

VY31 OOpenenaTs akTyalbHOCTh HOPMATUBHO-IIPABOBOW JOKYMEHTAIIMHU B IPOohecCHOHaTbHOU
NCATCILHOCTH;

Y032 IPUMEHSTH COBPEMEHHYIO HAYYHYIO MPO(ECCHOHANBHYIO TEPMUHOIOTHIO;

Y033 ompenensTb W BBICTpaUBAaTh TPAGKTOPUM OPO(ECCHOHATBHOTO DPA3BUTUS U
camM000pa3oBaHusl.

MarepuanbHoe o0ecrieyeHnne:

V4ueOHUK, KOHCIIEKT JIEKLIMI

3aganue:

3amonuuTh Tabnmuiy 1. «Knaccupukanus OusHec-mIaHOBY»

3anonHuTe Tabauny 2. «BHemHne GyHKIMKM OM3HEC-TUIaHa.
3anonaute Tadbnuny 3. «[IpeumyiiecTBa 1 HeAOCTATKU OU3HEC-TIIIAHA.
Odopmuts 0TUET 0 MpOETaHHOH padoTe.

OTBETUTH HA KOHTPOJIbHBIE BOMTPOCHI (YCTHO).

ko

KoHTpoJ/ibHbIE BOMPOCHI:

1. Kakue uenu OuzHec-TUIaHUPOBAHHUS?

2. Jlns yero Ha MpeanpUsATAN 3aHUMAIOTCS OU3HEC-TUNIaHUpOBaHUEM?
3. Kakue Buabl OM3HEC-IUIAHOB BEI 3HAeTe?

Kparkue Teopernyeckue CBeACHUA:

[Inan - 370 Habop MepONpUITHNA, ASUCTBUN AJI JOCTHXKEHUS ONPEIENIEHHBIX Iiesel (1o
JUINTEIBHOCTU IUIAHOBOTO IEPUOJIA: CTPATErMUECKHUE, CPEJHECPOUHBIE, TEKYIINE U ONEPAaTUBHBIE).
KitoueBoil mokaszaTenp IjaHa - NpuObLIb, peHTA0EIbHOCTh, C€0ECTOMMOCTh, CPOK OKYHNAeMOCTU
3aTpaT, JMKBUJHOCTb, JOXOJ OT pealu3alld NpOoAYKIHMH. JloJKeH BKIOYAaThb CTOMMOCTHOM
(TOBapo0OOPOT, U3AEPKKH, MPUObLIb, KATUTAJIbHBIE BIOKEHUS, (PMHAHCOBBIE PECypChl, TOBAPHbIE
3arachl), HaTYpaJbHBIN (MCMONB3YIOT AJS KOJMYECTBEHHOM XapaKTEpUCTHKH: KOJIMYECTBO OJION,
OCHAlIEeHHOCTh O0OpyIOBaHWEM, IITAaTHbIE €AMHUIIBI, MecTa B 3aje), KOJWYECTBEHHbIN
(BBIpa)kaeTcss B CTOMMOCTHOM M HaTypaJIbHOM M3MEPHUTENSAX: OHM HMCIONb3YIOTCS NIl BBIPAXKCHUS
aOCOMIIOTHBIX M OTHOCUTENBHBIX BEJIMYHMH, HANPUMEp, U YMcia 3aHATHIX PAOOTHUKOB U (POH
omjaThl TpyJda) W KadeCTBEHHBIH (MCIOJNB3YIOT A OLEHKU A(PPEKTUBHOCTH XO35HCTBEHHOH
NEeSTeIbHOCTH MPENNPUITHSI, HAalpUMep, TPOU3BOJUTENBHOCTh TPY/AA, YPOBEHb JOXOJHOCTH, (OH]
OTJa4Ydl OCHOBHBIX CPEACTB, 3(PPEKTUBHOCTh HCMOJIb30BAHUS COOCTBEHHBIX M 3a€MHBIX CPEJICTB)
nokasareiu. busHec miiaH SBIsSETCS MOJEINbBIO I€ATENbHOCTH IPEIIPUSITHS, COYETAIOIIEH METOIUKY
TPAJUIIMOHHOTO TUIAHUPOBAHMS C Pa3HBIMU KaTETOPHSIMHM PHIHOYHOW 3KOHOMHUKH (KOMMEpYECKHUH
PHUCK, KOHKypeHTHast 6opb0a u 11p.)

Ilenp pa3zpaboTku OW3HEc-TUIaHA — CIUIAHUPOBATh  XO3SHCTBEHHYIO JIEATEIbHOCTH
NpeanpuATHs Ha ONMKaMIINi 1 OTAAJeHHBIH IEpUOABI B COOTBETCTBUH C IOTPEOHOCTSIMU PBIHKA U



BO3MOXKHOCTBIO TOJTy4eHUSI HEOOXOTUMBIX pecypcoB. CocTaBieHHEe OM3HEC-TUIAHA OMUPACTCS Ha
HECKOJIBKO 3a/1au:
e pa3paboTka OOmEHl KOHUENIMM, TEHEPATbHOM CTpPAaTeruu pPa3BUTUS  HPEANPHUITHSA,
OCYIIECTBIICHHE U CO3/IaHHE HOBBIX BUIOB YCIYT.
® [UIAHWPOBAHUE, YTO JIACT BO3MOXKHOCTH OIICHUTH M IPOKOHTPOJIMPOBATH IMPOIECC PA3BHUTHS
OCHOBHOU JICSITEIIBHOCTH MPEITPHUSITHSL.
® TIpPHUBJICYCHHE IS IPOCKTOB HHBECTUIIMH, TOTyYEHUE KPEITUTOB.
® TIPHUBJICYCHHE K pEaTM3alUH MOTCHINAIBHBIX TAPTHEPOB.
® MaKCHMaJbHO HCIOJIb30BaTh KOHKYPCHTHBIC NMPEUMYIIECTBA M MPEAOTBPATUTH OIIMOOYHBIE
JIEUCTBUSL.
® CBOCBPEMEHHO IPUHSTH MEPHI [0 YCTPAHCHUIO PAa3HOTO POJia PHCKOB.
e 000CHOBATH 11€JIECO00PA3HOCTH MPOEKTA.
OH HeoOX0aMM B IBYX CITydasx:
1. Ipu OTKpBITUY;
2. IpU PEeKOHCTPYKIMH, peOpEeHANHTE.

busnec-mnan sBisiercs paboyMM HMHCTPYMEHTOM HE TOJIBKO JEHCTBYIOIMX, HO M BHOBb
co3iaBaeMbIXx mpennpusaTuil. Mcnome3yercss oH BO Bcex cepax IMpeAnpUHUMATEIbCKON
JeSTeIbHOCTH HE3aBUCUMO OT MacuTaboB, (popM COOCTBEHHOCTH M OPraHM3allMOHHO-TIPABOBBIX
dopm mnpennpustuid. [Ipexne 4YeM NPUCTYNUTh K pa3paboTke OW3Hec-IIaHa, HEOOXOIMMO
OIpeNIeNIUTh MUCCHIO (LIeJIN) JaHHOM pa3paboTku. U y)xe Ha OCHOBaHMHU 3TOro OLIEHUBATh OM3HEC-
IUIaH 10 pa3jMyYHbIM IpU3HAKaM (KpPUTEpHsIM), YTO IIO3BOJIUT YETKO OPraHMU30BaTh IPOLIECC
IUIAHUPOBAHUS C HAMMEHBUIMMHU 3aTpaTaMHu.

Knaccugukanus OuzHec-mIaHOB OCYLIECTBISAETCS MO CIEIYIOLUIUM KPUTEPUSIM:

1. ITo uensim pa3paboTky OM3HEC-TUIaHbI OBIBAIOT:

- UHBECTULIMOHHBIE — HANpPaBJI€Hbl HA BHEJAPEHHE WHHOBALMK B BUJE HOBBIX TEXHOJIOTHH,
IIPOJYKTOB MJIM BBIXOJ HAa PBIHOK C TPAAULMOHHBIM MPOAYKTOM. OCYLIECTBIISIETCSA 3TO YEPE3 HOBOE
CTPOMUTENHCTBO WIN paclIMpeHUe AEHCTBYIOUIETr0 MPEIpHUATHS JINOO MPOBEAECHUS PEKOHCTPYKIIUHY,
MOJIEpPHU3ALIUH, TEXHUYECKOIO IEPEBOOPYKEHHUS

- JU1sl BBIpaOOTKHU CTpaTeruy pa3BUTHUSL OpraHU3alUU

- JUIS TUTAaHUPOBAHMS JIESITEIbHOCTH OpraHU3aINH

- JU1s1 pUHAHCOBOTO 03/10POBJICHMSI IEHCTBYIOIIETO MPEANPUATHS

2. Tlo oObekTy IulaHupoBaHHs. B Ou3Hec-TulaHE MOXET IJIaHUPOBATHCS JAEATENbHOCTD
CIIEYIOIUX CYOBEKTOB:

- IPEIIPUATHUS B 11€JI0M (HOBOT'O MJIH JICHCTBYIOILETO)

- 00beIMHEeHUH (rpynbl) NpeanpUusTui

- HIHBECTHUIIMOHHOTO MPOEeKTa (HampaBJIeHus: OM3Heca)

3. I1o xkoHeyHBIM NOTpedUTENIM. bU3HEC-TUIaHbI MOTYT OBITh NpEAHA3HAUYEHBI:

- JUI. BHYTPEHHETO I0JIb30BaHUsI CAMOTO HpEANPUHUMATENS UM PYKOBOACTBA (GUPMBI (Kak
CPEIICTBO CaMOOpTaHU3AITUH);

- 0aHKaM, HHBECTOpaM, aKIIMOHepaM;

- peruoHaNnbHON aJIMUHUCTPALINH;

- Ou3Hec-napTHepaM (MOKyNaTesNsiM, CIIOHCOpaM, JTU3UHI0IaTeNsAM U Jp.).

4. Tlo mpOOOMKUTETBPHOCTH peHIaeMbIX 3ajady (TOPU30HTY IUJIAHHUPOBAHUS) BBLIEISIOT
ClIeYIOIINE BUIbI OM3HEC-TIJIAaHOB!

- cTpaTeruyeckue (JI0JITOCPOYHBIE), MPEICTABISIIONINE COBOKYMHOCTh OCHOBHBIX IieJneit
NPEINPUATHS U CIIOCOOOB UX JOCTHXKEHUS Ha MPOTSHKEHUH JUTUTENTFHOTO TIEpHo/ia BPEMEHH;

- TAKTHYECKHE (CpeIHECpOYHbIE), OXBaThIBalolIue Oojee KOpoTkuih mnepuon (3-5 ner),
UCTOJIB3YIOTCS JUIS MOJICPKKH CTPAaTETMYECKUX IIJIAHOB, COJIEpXKaT Oojiee TOUHbIE ONpeNeIeHuUs
JEHCTBUM, OoJbIe AeTallel U criennpuKaIni;



- OnepaTuBHBIE (KPATKOCPOYHBIE), TMPEACTABISAIOMIAE CO0O0W CHUCTEMY OFOJKETHPOBAHUS
NEATETLHOCTH TPEANPHUITHS B 1EJIOM U €ro MojapaseiieHuid Ha Omvkaimmii (UHAHCOBBIA TOJ C
BBIJICTICHUEM TUIAHOBBIX 3aJJaHHH 10 00ECTICUYCHUIO0 BCEX HANpaBlIeHUH (PHHAHCOBO-XO03S1CTBEHHOM
NeSITeIbHOCTH OpraHU3alluu.

5. ITo cII0KHOCTH MPOEKTa PA3IUYaAIOT MPOEKTHI IPOCTHIE, CJI0KHBIE U OUECHB CIIOKHBIE.

6. [To ycrnoBusiM KoHGUIEHIMATBEHOCTH (GOPMHUPYIOT OU3HEC-TUIAH:

- ouIMaNbHBINA — IPeIHA3HAYCH JJIs IEPCIICKTUBHBIX MaPTHEPOB, HHBECTOPOB, CIIOHCOPOB U
JlaeT MOHATHE 00 OOIIEH LIeNH;

- paboumnii — mpencTaBisieT co0Oil NMOBCEAHEBHBIM pabOUYMil JOKYMEHT Al PYKOBOJIUTEIS
MPeaNpUATH, KOMaHIbl pa3padOTYMKOB U KOHCYIbTaHTOB. Pabouuii OuszHec-miaH OJKEH ObITh
0c000 KOH(UACHIMAIBHBIM, TaK KaK OOBIYHO COJAECPKHUT WH(POPMALIHIO, KOTOPYIO HE BKIIIOYAIOT B
opuIManpHbIi OWU3HEC-IIJIaH, HaNpuMep, KamuTall, HalpaBisieMblii B OW3HEC, CBEIEHUS O
KOHKYPEHTaxX WM MapKeTHHroBas crparerus. MHdopmarus B pabodeM Ou3HEC-TUIaHE JOJDKHA
ObITh pAcMoOkKEeHa IMOJ] TeMH K€ 3aroJIoBKaMH, 4TO M B OQHUIMAIBLHOM, YTOOBI OBUIO JIETKO
0JIB30BAaThCS 00OMMU IOKYMEHTAMU U BHOCHTH B HUX U3MEHCHHUSI.

7. I1o rubKOCTH TIIAHOB PA3IUYAIOT TUIAHUPOBAHUE:

- JUPEKTUBHOE (CTAaTUYECKOE) — CBEPXY BHU3 C UETKO 33JJaHHBIMU MIOKA3aTENSIMH;
- WHAWKATUBHOE — HAMPAaBIAOIIEE [UIAHUPOBAHUE C HEUYETKUMHU PAMKaMU U BO3MOXXHOCTBIO
BHECEHHS KOPPEKTHUPOBOK.

8. Ilo ctaguu pa3BUTHS OpraHU3AIMH PA3TUYAIOT OU3HEC-TIaHbI:

IS 3peiol (PUPMBI — MacIITaOHEIC,

Ha HayaJIbHOU CTaJUU Pa3BUTHUS GUPMBI — HEUETKHE U HEOOJbIIINE.

9. Ilo craguu pa3BUTHS NPOEKTAa HA MOMEHT COCTaBJIEHMsI OM3HEC-IIJIaHa Pa3Iu4aroT: UJEH0,
ACKU3HBIN MPOEKT, pabOUMil MPOEKT, ONBITHAS TAPTHUS, AEHCTBYIOIIEE IPOU3BOICTBO.

10. ITo 00bemMy pa3ianyaroT cxKaTble U pa3BepHYThIE OU3HEC-TIJIaHbI.

11. ITo ocoberHocTIM oopmiieHUsT OM3HEC-TIIIaHbI OBIBAIOT C MIPUIIOKEHUSIMH U 0€3 HHX.

12. Ilo monxony K pa3zpaboTke OM3HEC-TUTaH MOXKET pa3padbaThIBaThCs

- HAeMHOH TpYNION CHEIHAIMCTOB, a HWHHUIIMATOPHI MPOEKTa YYacTBYIOT B TOATOTOBKE

WCXOJHBIX JTAHHBIX;

- HMHHUIHMATOPAMHU TIPOEKTa, & METOAMYECKHE PEKOMEHIAIMU TOIYYalTCs Y CIEHUaIlCcTOB

(6aHKUPOB, FOPUCTOB, AYAUTOPOB), BO3MOXKHBIX TTOTPEOUTENEH, UHBECTOPOB.

13. Tlo ucnone3zyemoii mporpamMme GUHAHCOBOTO MOJICTUPOBAHUS:

- Project Expert

- Alt Invest

- TBO-UuBect

- COMFAR Expert

- HHDOK-AnanmuTtuk

- pacuerl Ha 0Oa3e Excel, B T. 4. ¢ HcCHonIb30BaHMEM IIA0IOHOB (DMHAHCOBBIX MOJENEH
(manpumep, FinModel Expert)

DyHKkIuM OM3Hec- IJIaHA:

1. O6ocHOBaHME CTpaTerMM W TaKTHKH XO3SHCTBEHHOTO TIOBEAEHUS, UYTO OCOOEHHO
HE0OXOJIMMO BHOBb CO3/1aBa€MbIM MPEANPUATHAM, a TAKKe JAEHCTBYIOUIUM MPEANPUATUSAM TMPU
pa3paboTKe UMM HOBBIX HAIpPaBJICHUH 1EATEIBHOCTH.

2. HJ’IaHI/IpOBaHI/Ie H TIPOTHO3UPOBAHUC PEIYJIbTATOB ACATCIBHOCTHU B TPAJUIIHUOHHOM JJIA
OTEYECTBEHHON SKOHOMUKHM MOHMMaHHM (Kak pa3paboTKa BO3MOXKHO OoJiee MOJIHOM MpOorpamMmbl
HGHTGJ’IBHOCTH) u OIpCACIICHUC ueneﬁ Pa3BUTHA B YaCTU pCalv3allui WHAWKATHBHBIX METO0B
TUTAHUPOBAHMSI, TUITAHOB Pa3BUTH OM3HEcA.

3. IlpuBneueHne  HHBECTOPOB, 4YTO  OCOOEHHO  B&XHO JUISI  JIOPOTOCTOSIIIUX
HIMPOKOMACIITaOHBIX, (PyHTaMEHTaIbHBIX IPOEKTOB.

Ilopsinok BbINOJIHEHHS PadOTHI:
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1. OsnakomuTCS ¢ TEOPETUUECKUM MaTEPUATIOM;
2. BpINONHUTE 331aHKE B TETPAAM I IPAKTUYECKUX padoT;
2. OTBeThTE Ha KOHTPOJIBHBIE BOIIPOCHI.

(I)opMa NpeacraBjJacHusd pedyjabTara:

BrimonnenHoe 3aaHu€ U BBIBOJIbI, CICJIAHHBIC 110 PE3yJIbTaTaM 3aJaHus.

«Knmaccuduxarms Ou3Hec-TUIaHOBY»

Tabmuua 1.

Kpurepun knaccudukanmm Bun 6usnec-niana

Tun 6usHec-TUIaHA

Knacc OusHec-1m1ana

Macuurad OusHec-TuIaHa

Z[J'II/ITGJ'ILHOCTB Ou3Hec-IIaHa

«Buemnue pyHKIMKM OU3HEC-TUIaHa»

Tabauua 2.

OyHKIMN OM3HEC-TUTaHa

Coneprxanue

Makpo3KOHOMHYECKUIA aHAIN3 COOTBETCTBYIOIINX chep
MIPOU3BOJICTBA

Coznanue UH(pOPMaLMOHHON 0a3bl JuIs pa3paboTKu
MaKpOIKOHOMHYECKHX MOHSATHI

[TpuBneyeHne NMHBECTULIMI

HpI/IBHe‘leHI/Ie 3aCMHOI'0 KalluTajia

Y CTaHOBIEHUE JAEIIOBBIX KOHTAKTOB, U3Y4YECHHE 1I€JIEH YYACTHUKOB

O6ocHOBaHME HAaNPaBJICHUH pean3aluu

Tabmauma 3.

((HpeI/IMYH_IeCTBa N HCOOCTAaTKHU Ou3HEC-TIIaHaY

OyHKIMKM ON3HEC-TIIaHa Conepxanue

Kpurtepun onenkn

YHI/IBepC&]’ILHaﬂ IIKaJ1a OHCHKH 06p8.30BaTeJ'ILHLIX JOCTHKEHUI

[IponeHT pe3ynbTaTUBHOCTH KayecTBeHHast OIIEHKA YPOBHS MTOJITOTOBKH
(MpaBUIILHBIX OTBETOB) bamn (otmetka) BepbanbHblii ananor
90 — 100% 5 OTnu4HO
80 —89% 4 Xopouio
60 — 79% 3 Y TI0BJIETBOPUTEITHEHO
MeHee 60% 2 HeynoBneTBopUTENBHO
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Tema 2.1. O01mas CTPYKTYPa OM3HEC-IJIAHA

IIpakTnueckoe 3ansTue Ne 2.
Coaepxxanue U CTPYKTYPa OHM3HeC-IJIAHOB

Henp paGoTpl: O0O3HAKOMUTH CO CTPYKTypoH OHW3HEC-IUIaHA; HAy4YUTb COCTaBISATH
CTPYKTYPHBIE 3JIEMEHTHI OM3HEC-TIJIaHA.

Bbinosinus padory, Bel Oyaere:

ymemb:

¥Y4. cocTaBnsTh OM3HEC-TUIAHBI;

Y011 pacmo3HaBaTh 3a/1auy W/WIM Mpo0JeMy B NPO(EecCHOHANBHOM W/WIHM COUUAIBHOM
KOHTEKCTE;

Y12 aHaNM3UPOBATH 3a7a4y W/WIK TPOOIEMY U BBIJICNATh €€ COCTaBHBIC YaCTH;

Yo1.3 OOpeaensTh STanbl pelieHus 3a/1a4u;

Yo1.4 BBIIBIATE ¥ 3GGEKTUBHO MCKATh MH(DOPMAINIO, HEOOXOANMYIO JUIS PEHICHHUS 3a/1a4H
U/UIH IpoOIEMBL;

Y015 COCTAaBIATH IJIAH ACUCTBUM;

Yo1.6. 0OnpenenuTb He0OOXOAUMBIE PECYPCHI;

Yo1.7 YIUTBHIBaTh BPEMEHHbBIC OTPAaHMYCHHS U CPOKH [IPH PEIICHUH TPOQeCcCHOHATBHBIX 3ajay;

Yo1,9 peain3oBaTh COCTABICHHBIN IJIaH;

Yoo.1 OUpenensTh 3a/1a4u I HOUCcKa HH(OopMaIum;

Y02 oIpesienaTh HeOOXOAMMBbIE HCTOYHUKH HH(POPMALIUH;

Y23 INIAHUPOBATH IPOLIECC MTOUCKA;

Y02.4 CTPYKTYpUPOBATh [0JyYaEMYI0 HHPOPMALIUIO;

Y025 BbLIENATH HanoJiee 3HaYMMOE B IIepeyHe UHPOPMAIIIH;

Y026 OLIEHUBATH NPAKTUYECKYIO 3HAUUMOCTh PE3YJIbTaTOB MOUCKA;

Yo2.7 0hOpMIISTE pe3yNIbTaThl TOUCKA;

Y115 onpenensiTh WHBECTULMOHHYIO NPUBJIEKATEIbHOCTh KOMMEpPYECKMX HJEH B pamkax
npodeccuoHaIbHO 1S TeIbHOCTH.

MatepuajbHoe obecnieyeHue:

Y4eOHUK, KOHCIEKT JIEKIIUH, pa3gaTouHblii MaTepual

3ananne:

1. CocTaBUTh TUTYIBHBIN JHCT U pe3toMe On3Hec-TIaHa MPEIIPUATHS 110 HUKEPUBEAECHHBIM
oOpasmam.

2. OdopMHTB OTUET O MpOAETaHHOI paboTe.

3. OTBeTUTH Ha KOHTPOJIbHBIE BOMPOCHI (YCTHO).

KoHTpoJibHBIE BONIPOCHI:

1. Uro moHuMaeTcss moJ OW3HEC-IUIAHOM M KAaKOBO €ro 3HAauYeHHe MJs JesTEeIbHOCTH
MpEATPUATHS?

2. VI3 xakux pa3iesioB MOXKET COCTOSITh OM3HEC-TUIaH?

3. Kakue ocHOBHbIE (YHKIIMH BBIIOJIHAET OU3HEC-TIIaH?

TUTYJbHBIN JTUCT OM3HEC-TIJIaHa

BU3HEC-IIJIAH
[Ipeanpusrue:
Anpec:
Tenekc , hakc , Tesne(oH
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Kowmy:

Kparkoe nazBanue npoekra (10 20-30 3HaKOB)
[ToyiHOE HAaMMEHOBAHHUE IMPOCKTA:

PykoBogurens npeanpusaTus:

[TpoekT moAroToBMII:

JlaTa Havana peanusanuu nmpoexra: " " 201 r.

[TpogoIKUTETLHOCTD IPOSKTA JIeT.

Hepnoz[ BPEMCHHU OT JAaThl, HA KOTOPYIO aKTYyaJIbHbI HCXOJHBIC JaHHBIC, 1O AaThl HAYaJ1a
MIPOCKTA: Mec.

[ara cocraBnenus: «__ » 201 1.

Pe3rome nmpoekra

1.1 Cyrp mnpoekra. 3aech HeoOxoauMO OOOCHOBAaTH  PEANTbHOCTh  CO3JAHUA
KOHKYPEHTOCIIOCOOHOTO MPEANpPHUATUS MUTaHUS BBIOPAHHOTO CTYACHTOM THIA M O0O3HAYUTH
HE00XOIMMOCTD MPOEKTA MO CIASAYIOIINM OCHOBAHHSIM:

- yOeuTh UHBECTOpa (KOMMEpUecKuil 0aHK) B HEOOXOAMMOCTH KPEIMTOBaHUSI IPOEKTA;

- paccuuTaTh PUCKH, OMPEACTUTh MyTH MOBBIIICHUSI KOHKYPEHTOCIIOCOOHOCTH.

1.2 DddextuBHocTh npoekta. OO03HAYNTH NPEUMYIIECTBA JAHHOTO TPOEKTa IO
CPaBHEHUIO C aJbTEPHATUBHBIMU [0 HEKOTOPHIM KPUTEPHUSAM, HaOpuUMep, MHUHHUMHU3ALUU
KanmuTaJIbHBIX 3aTpaT, 00JIee BHICOKON PEHTA0ETbHOCTH U TIP.

1.3 CBenenusi o ¢upme. OO03HAUUTH OTPACIEBYIO MPUHAAIEKHOCTh MPEIMPUSITUS, €TO
OpraHU3aIMOHHO-TIPABOBYIO ()OpMY, TPUHIUIIEI TO00PA COTPYAHUKOB U TIEPCOHATA.

1.4 Komanpna ynpasJjienusi. Ha3BaTh MMeHa U JOKHOCTH amiapara ynpaBieHUs GUPMBIL.

1.5 Ilnan aeicTBHil. YKa3aTh IIOCIIEA0BATEIIFHOCTD 3TAIIOB HHBECTUIIMOHHOMN JIEITEILHOCTH.

1.6 ®unancupoBaHue. 371ech HECOOXOIUMO YKa3aTh OCHOBHbIE HCTOYHUKU (PMHAHCUPOBAHHUS
JTAHHOTO TTPOEKTA.

1.7 Cpok, nopsiiok M TapaHTHH BO3BPaTa HMHBECTHIHMI. YKa3aTb NPUMEPHBIE CPOKH
OKYIMaeMOCTH MPOEKTa ¢ MOMEHTA Havajla €ro peajan3alliu, MOPsA0K MOTalleHHs 3aliMOB; Ha3BaTh
rapaHTOB, a TAK)KE UMYIIECTBEHHbIE U (DMHAHCOBBIC TAPAHTUHN BO3BpPATa MHBECTHUIIUH.

Kparkne Teopernyeckne cBeeHHs:

Ba3oBas cTpykrypa Ou3Hec-mJIaHa

Bbu3Hec-mian — miaH, mporpaMMa OCYIIECTBIIEHUS OW3HEc-onepauuid, AeWcTBUN (UPMBL,
cojJiepkamiasi CBelCHUs O (QupMme, TOBape, €ro MPOM3BOJCTBE, PHIHKAX CObITA, MapKETHHTE,
OpraHu3anuu onepauuii 1 ux 3p¢GeKTUBHOCTH.

busHec-ninaH — KpaTkoe, TOYHOE, JOCTYIHOE M TOHATHOE OIMCAaHUE IIPEAIOIaraeéMoro
Ou3Heca, Ba)KHEHIIMM MHCTPYMEHT INPU PACCMOTPEHUM OOJBIIOrO KOJIMYECTBA PA3IUYHBIX
CUTYyallui, TO3BOJISIOIIUI BBIOpaTh HanOoJIee MepCIEeKTUBHBIN jKeJTaeMblil pe3yIbTaT U ONpeAeIUTh
CpeAcTBa AJIs €ro JOCTUXKEHUsA. busHec-naH ABIseTCs JOKYMEHTOM, IMO3BOJISIOIIMM YIPABIATh
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OM3HECOM, TOATOMY €ro MOXXHO IpPEICTaBUTh KaK HEOTHEMJIEMBIM 3JIEMEHT CTpPAaTerH4ecKOro
IUTAHUPOBAHUS U KaK PYKOBOJICTBO ISl HCTIOJTHEHUS U KOHTPOJIA.

CrtpykTypa U coaepkaHue OW3HEC-TNIaHa MOTYT BapbUPOBAThCS B 3aBUCHMOCTH OT LIEJIH
COCTaBJICHHUSI ATOrO0 JOKYMEHTa M O0OJacTH NpHUMEHEHHs (IIPOU3BOJICTBEHHBIC, CEPBUCHBIE,
TOPIrOBBIE U JIp. KOMIIaHUHK). B HacTosmiee BpeMs CyIIECTBYIOT HECKOJIBKO I'PYIMIl CTaHJapTOB €ro
COCTaBJICHHUS.

CaMbIMM pacpOCTpaHEHHBIMU CPEIN HUX SIBIISIFOTCS. CTAaHAAPTHL:

= EBponeiickoro Coro3a B pamMKax MpOrpaMMbl MO COJCHCTBUIO YCKOPEHHIO Mpoliecca
HKOHOMHYECKUX pedopM B coapykecTBe He3aBUCUMBIX rocynapctax (TACIS);

» Opranuzanueit O6pennHEHABIX Haruii mo npomeimenHomy pazputuio (UNIDO);

= denepanbHOro GOHIOM MOAIEPKKH MAIoro npeanpuHuMarenscTsa (DDOIIMIT);

» MexxaynapogHo cetu  ¢GupM, MPEJOCTaBISIONIMX  ayAUTOPCKUE, HAJIOTOBBIE U
KOHCYyJbTalmoHHsie yciyru KMPG;

= EBporieiickoro 6anka pekoHCTpykiuu u pa3sutusi (EBPP);

= Munncrepcrsa ¢punancon PO;

Ha ocHoBanum ananu3a CTaHAApPTOB MOXHO BBIJCIIUTH CIEAYIOIIYIO THUIIOBYIO CTPYKTYpPY
Ou3Hec-TUIaHa:

TUTyJIBHBIN JTUCT.
Pesrome/BBoHas yacTs.

AHanuM3 MoJ0KEHUS 1e7T B OTPACIIH.
CyuiHoCTh NpOeKTa.

IInan mapkeTuHra.
[Ipon3BOACTBEHHBIN IUIAH.
Opranu3anvoHHbIN IUIAH.
DOUHAHCOBBIX MJIAH.

OrieHKa pUCKOB.

0. [TpunoxxeHns.

TuryabHblid auct. Haznauenue pasnena — natb npejacraBieHue o npoekre. Ha ero ocHose
MOTEHIMATbHBIM UHBECTOP MOXKET Cpa3y ONpPEAEIUTh, IPEACTABIIAET JIU JJIs1 HETO UHTEPEC yUYacTHE
B npoekTe. OOBIYHO HA TUTYJIFHOM JIUCTE OTPAXKAIOTCS CIICIYIOIINE TaHHbBIC:

* IOJTHO€ Ha3BaHUE (UPMBIL;

* CBEJICHUS O BJIAJICTBIIAX WM YUPEIUTEIAK;

* KpaTKasi XapaKTepUCTUKA CYTH MPEIIaraeMoro npoeKTa;

= 00111251 CTOMMOCTD MPOEKTA;

* yKa3aHHe Ha KOH(UICHIIMATBHBIN XapaKTep JaHHOTO TOKYMEHTA.

Peslome/BBognass  uyacth. [7aBHOWM  3ajmauelt  pasjena  SBISETCS  yKpeIUIEHUE
3aMHTEPECOBAHHOCTH MOTEHIIMATBHOTO MHBECTOPA B MIPOEKTE HA OCHOBE KPAaTKOTO OCBEIIEHUS €ro
HanOoJyiee BaKHBIX TMOJOXKEHWU. B 3aBucMMOCTH OT oOImed BeNMWYWHBI OW3HEC-TIaHA 00BEM
JTAHHOTO Pa3fiesia MOXKET COCTaBUTh OJIHY — YETBIPE CTpaHUIIbL. Pa3aen BkiItovaer:

* 6oJ1ee MOIPOOHYIO XapaKTEPUCTUKY HATIPABJICHHUS JICSITSIIBHOCTH TIPEATPUSITHS;

» O0IIYI0 OIIEHKY COCTOSHUSI CIIpOCa HA JaHHYIO MPOJYKIIMIO Ha OCHOBE MPOBEIACHHOIO
aHajM3a PRIHOYHOW CUTYaIlMU U TIEPCTIIEKTUB €€ U3MEHEHHUS B OyayIem;

= 000CHOBaHUE MEPCIIEKTUBHOCTH MIPOEKTA;

* HEOOXOIUMBI 00bEM MHBECTHUIUHN TSI peaTu3allii MPOEKTa;

* KOHTPOJIbHBIE CPOKHU I10 TPOEKTY.

K Hamucanuio 3TOW YacTH PEKOMEHAYeTCS NPHUCTYIMaTh TOCIe TOTrOo, Kak IOATOTOBIICHBI
ocTajbHBIC pa3/ienbl OM3HEC-TIIIaHa.

AHaJIM3 MOJIOKEHMS [1eJ1 B OTPAC/M. 3aJadueil pasjielnna sBIsSeTCs J0Ka3aTelbCTBO BBICOKOM
CTeeHH OOOCHOBAaHHOCTU TJaBHOW wHJeu mpoekTa. [lodToMy 3/1ech NPUBOAATCS PE3yIbTaThI
KOMILUIEKCHBIX MAapPKETUHIOBBIX MCCIIEIOBAHMI MO CIEAYIOIINUM ITOKA3aTENSAM:

RBoOoo~Nooa~wONE
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» TMHAMKKA NPOJaK B OTPACiIH 3a psi NPEAISCTBYIOMIUX JIET U IPOTHO3UPYEMBIE TEMIIBL UX
pocra;

= TEH/ICHIIUH IEHOOOpa30BaHus;

= BCECTOPOHHSISI XapaKTePUCTUKA KOHKYPEHTOB;

* BBIJICJICHUE HOBBIX M OBICTPOPACTYHIMX (UPM B OTPACIU C XaPAKTEPUCTHKOW OCHOBHBIX
HaIpaBJIEHUH UX JESITENbHOCTH U CHEU(PUKN PHIHOYHBIX CTpATEeTuil;

* XapaKTEePUCTHKA ITOTPEOUTEINCH;

* OLIEHKA BIUSHUS HAYYHO-TEXHUYECKUX U COLIMATILHBIX aCIeKTOB;

® IICPCIICKTHUBHBIC PBIHOYHLIC BO3MOKHOCTH.

CymHocTh mpoekTa. B 3Toif yacTu u3jaraeTcsi OCHOBHAs HJesl MpeliaraeMoro MpoeKTa.
Ilocne 3HaKOMCTBa C HEHl MHBECTOpP JOJDKEH YETKO IPEACTaBIATh KOHKPETHOE u3zaenue (Wi
YCIIyTY), CTENEeHb TOTOBHOCTH NPEIIPUSITUS K €ro MPOM3BOACTBY W MPEANOCHUIKH MJIsl €ro
OCYILECTBIICHHS, @ TaK)Ke HEOOXOAMMBIE IS 3TOTO CPEACTBA. B CBSA3M € 3TMM B JJAHHOM pasfelne
OTPaXKAIOTCSI CIAEAYIOUIUE TTOTOKECHHUS:

= OCHOBHBIE 1IeJIH;

* XapaKTEPUCTUKA 1IeJIEBOI IPyMIbl MOTPEOUTENEH, KOTOPYIO MPEANoIaraeTcsi 00CIyKUBaTh,
Y KJTFOUEBBIX (JAaKTOPOB yCIexa Ha PHIHKE;

* MOApOOHOE omucaHue (TeXHUYecKas crneruuKanus) H3AeNTus, MapaMmeTpbl KOTOPOTo
JOJI2KHBI COOTBETCTBOBAThH Tpe6OBaHI/I$IM BI)I6paHHOFO CCTMCHTA PbIHKA,

= cTaJusl pa3pabdOTKH, MATEHTHAs YUCTOTA U 3alllMTa TOBAPa,

» XapaKTEepUCTUKA NIPENIIPUATHA,

= 00IIasi CTOMMOCTh TMPOEKTa, BKJIIOYAIOIIAs pa3Mepbl W TpaduKk MPOU3BOJACTBEHHBIX
KallUTAJIOBIIOKEHUHM, IIE€PBOHAYAIBHBIE DPACXOAbl II0 MAPKETUHIY NPOAYKLUHUHW W OpraHU3aLNH
yIpaBICHUS.

Ilnan mMapkeruHra. 37ech B 4eTKOH (hopMe OmpenemnstoTcst 3ajadd MO BCEM DIIEMEHTaM
KOMIUIEKCa MapKETHUHTa C YKa3aHUEM, YTO JIOJDKHO OBbITh CIENaHO, KEM, KOT/Ia U KaKue JJIs 3TOTr0o
Tpe6y10TC$I cpeacrTna. OCHOBHBIMH IIYHKTAaMHU ITJIaHa MApKCTUHTA SABJIAIOTCA:

» [porpaMMa  KOMIUIEKCHBIX  PBIHOYHBIX  HCCIIENOBaHHM, KOTOpBIE Mpeanoiaraercs
OCYIIECTBIISITH B XOJIE peaTU3aI[lH MTPOEKTa,

= 00T 00bEM M aCCOPTUMEHT peaju3yeMod MpOJAYKLUUU C pa3OMBKOM 1Mo mepuojam
OCYIIECTBIICHHSI ITPOEKTA BILIOTH J0 BHIXOA HA 3aINTAHMPOBAHHYIO MOIITHOCTH;

= HAaMpaBJICHHs COBEPILICHCTBOBAHUS MPOAYKIINU;

» TpeOOBaHUs K YIIAKOBKE, €€ IapaMeTpaM U BHEIIHEMY BU]LY;

» 000CHOBaHHE 1IEHOBOH MOJINTHKHY;

* [UIAHUPOBAHUE COBITA;

* [NIAHUPOBAHUE TOBAPOIBUKECHHUS;

* [JIJAHUPOBAHUE PEKIIAMHON KaMIIaHWH;

* [IJJAHUPOBAHUE CEPBHCA;

= CUCTEMA MapKETUHI'OBOT'O KOHTPOJIA.

IIpousBoacTBeHHbIIi M1aH. Pa3ien coaep T nepeueHb BeexX 3a1ad, KOTOpble BO3HUKAIOT B
chepe mMpou3BOJICTBA, U COCcOOBI X pemieHus. [Ipu pa3paboTke pasaena HEOOXOAMMO OCBETHUTH
CIIEYIOIINE MOMEHTHI:

® IPOU3BOACTBCHHBIC MOIITHOCTH,

* OIIMCAaHUE BCErO TEXHOJOTHMYECKOTo MpoIecca C BBIACICHUEM OXBATHIBAEMON MPOEKTOM
9acTH, a TAKKE ONEpaInii, mepeaBaeMbIX CyOTIOAPSTINKaM;

= CYyOTIOPSITINKY;

= 000pyJI0BaHUE;

* IPOM3BOICTBEHHBIE IJIOLIA]IH;

* CHIpbE;

= ce0EeCTOUMOCTb.

Opranm3anuoHHblii  mJaH. 3ajada pasjaena CBs3aHa ¢ pa3pabOTKoOM Mep 1o
OpPraHU3aIIOHHOMY OOECTECYeHHIO MpoeKTa. s CyImecTBYIONMX MNPEANPHUSITHNA 3TO CBA3aHO C
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OLIEHKOM CTENEeHH COOTBETCTBHS UX CTPYKTYPHI U MPUMEHSEMBIX METOOB YIPABJICHUS CIICIU(HKE
MOCTABJICHHBIX MENed ¥ TyTAM WX JOCTWKCHHUS, JUIS CO3/IaBaeMbIX MPEOIpPUATHHA — C
IMPOCKTUPOBAHUEM BCEX CTPYKTYpP, B MaKCHUMaJILHOM CTEIeHU YBA3aHHBIX C OCHOBHBLIMU
CTpATETHYECKUMH TIOJIOKCHUSAMHU TPOeKTa. TpaaulnOHHAs CTPYKTypa pas3zieiia OObIYHO BKJIFOYACT
CIICYIOIINE SJICMCHTBI:

= OpraHu3aIroOHHO-TIPaBoOBas opma;

* OPraHU3alMOHHAs  CTPYKTYpa VyIOPABICHUs, BKIIOYAKOMAs] CXEMY, IIOJOXEHUA H
WHCTPYKIIUHU, B3aUMOCBSI3U TIOJIPa3/ICIICHHIA;

* XapaKTEPUCTUKA YUPEIAUTEIICH;

* XapaKTEPUCTUKA PYKOBOJSIIETO COCTABA;

= paboTa C MepCOHAIIOM;

» MaTEPUAITBHO-TEXHUYECKass 00ECIICYCHHOCTD YIIPABIICHUS;

®* MCCTOHAXOXACHUC NPCAIIPUATHA.

duHAHCOBBII TMUIaH. 3ajayeil paszena sBISETCS o0mas SKOHOMHUYECKas OIEHKA BCEro
MPOEKTa C TOYKM 3PEHHS OKYMAeMOCTH 3arpaT, ypPOBHA PEHTA0EIbHOCTH W (UHAHCOBOU
YCTOMYMBOCTH TpeAnpusaTus. i1 nHBECTOpa pa3jen NpeAcTaBiIsieT HauOOJIBIINI HHTEPEC, TaK KaK
MO3BOJIACT OLHCHUTHL CTCICHBL ITPHUBJICKATCIBHOCTU IMPOCKTA IO CPABHCHHIO C WHBIMU CHOCO6aMI/I
WCIIOJIb30BAHUS JICHEXKHBIX CPEJICTB. B MONHOM BHWE 3TOT pa3/ien BKIOYACT Psf CICTYHONINX
(bl/IHaHCOBI)IX JOKYMCHTOB!

* CBOJIHBII OaJlaHC JJOXOJIOB U PaCXOJIOB;

® TIJIaH JCHECXHBIX HOCTyHJIeHI/H\/JI " pacxoJ0B C TaKoOH xe NEPUOANYIHOCTBIO,

= 0AJIAHCOBBIH IJIaH HA KOHEI] IEPBOT0 T0/Ia B €r0 TPATUIIMOHHON Gopme;

® JIJIaH 110 UCTOYHUKAaM.

Omnenka puckoB. HasHaueHue pasgena — B ONPEACICHUU IMOTCHIUAIBHBIX IMPOOJIEM H
TPYAHOCTEH, C KOTOPHIMU MPHUAETCS CTOJIKHYTHCS B XOJ/I€ pean3aluu mpoekta. MHBeCTOp M0IKEeH
yOeIUTHCS, YTO MPEANPUHUMATEIb TPE3BO CMOTPHUT HAa BEIIM M TOTOB K CIIOYKHOCTSIM, KOTOPBIE
BCET/Ia COMPOBOKIAAIOT OCYIIIECTBICHHUE JIFO00T0, JakKe CaMOro MOATOTOBICHHOT0, MEPOITpUITHs. B
JTAHHOM pa3jiesic 00bIYHO MIPUBOASTCS CIIEAYIOIINE CBEICHUS:

* [IEPEUHUCIIAIOTCS BCE BO3MOYKHBIC MPOOJIEMBI, KOTOPhIE MOTYT OCIIOKHHUTH PeaU3aIHio
MIPOCKTA,

= OIPECIACTCS KOMIUIEKC MPEAYNPEKIAOININX Mep, KOTOPbIC YMEHBINAT BEPOSTHOCTH
BO3HUKHOBEHUS TOM MM WHOW TIPOOJIEMBI HJTH OCIIA0AT €€ OTPHUIIATEIbHOE BO3/ICHCTBUE;

» pa3pabaThIBAIOTCS CIIEHApUU TOBEJEHUS B CJIy4yae HACTYIUIEHUS HeOIaronpusTHBIX
COOBITHIA;

" O60CHOBI)IBaeTC5I HHU3Kasd BCPOATHOCTHb CTOJKHOBCHUSA C HpO6J’IeMaMI/I, KOTOPBIC 6I)IJ'II/I
YUYTCHBI U KOTOPBIMH, B CHITY 3TOT'0, MOKHO MTPEHEOpEYb.

IIpunoxennsa. B 3aximtounTenbHONM wyacTH OW3HEC-TIIaHA MPHUBOJATCS JIOKYMEHTHI U
WCTOYHUKH, KOTOpPbIE OBUIM WCIOJIB30BaHBI MPH €ro MOATOTOBKE, U HA KOTOPBIC €CTh CCHUIKH B
OCHOBHOM TekcTe. Peun HACT O IMHUCbMax OT KIMCHTOB W IIAPTHEPOB, KOIIUAX JOTOBOPOB U
KOHTPAKTOB, Ppa3MUYHBIX MPEHCKypaHTaX, CTAaTUCTHYECKMX 0030pax, CIpaBKax, pe3yJbraTax
HUCCIIEIOBAaHUN U T.J.
busHec-m1aH, B KOHEYHOM CUETE, JIOJDKEH JaTh MPABWIbHBIA OTBET HA TAKUE BaXKHBIC BOIPOCHI
PBIHOYHBIX OTHOIHeHPIﬁ, KaK BO3MOXHasd CTOUMOCTD ITPOCKTa U TNIAHUPYEMBIC JOXO/IBbI.

IMopsinok BbINoJIHEHUs PadOTHI:

1. O3HaKOMUTCS C TEOPETUYECKUM MaTEPHATIOM.
2. CocTaBpTe TUTYJBHBIN JIUCT.

3. CocraBbte Pe3tome Ou3Hec-TIIaHa.

3. OdopmMuth OTUET O IPOAETAHHON padoTe.

4. OTBETUTH Ha KOHTPOJIbHBIE BOIIPOCHI.

®opma npeacTaBieHus pe3yJbTaTa: BHIIOJHEHHAs paboTa.
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Kpurepun oueHku

YHHUBepcalibHas IIKala OLIEHKU 00pa30BaTEeIbHBIX JOCTHKECHHUH

[IpoueHT pe3ynbTaTUBHOCTH
(IpaBMIIBHBIX OTBETOB)

KadgecTBennas OLICHKA YPOBHS ITOATOTOBKHU

bann (otmetka)

BepOanbHblii aHasior

90 - 100% 5 OT1inuyHO

80 — 89% 4 Xopo1io

60 — 79% 3 Y 10BIETBOPUTEITLHO
menee 60% 2 HeynoBneTBoputensHO
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Tema 2.2 UcTopus Ou3Heca OpraHu3anuu (OnucaHue oTpacain)

IIpakTuyeckoe 3ansaTue Ne3.
O01as XapaKTepUCTHKA OTPACIH

Lenap padoThl: HAYYUTHh ONUCHIBATH AJEMEHTHI OTPAcid, B KOTOpOi paboraeTr (wiau Oyner

paboTaTh) NpeAnpuUsATHE-00bEKT OU3HEC-TUTAHUPOBAHMS.

Bbinosinus padory, Bol Oyaere:
ymembs:
Y. npoBoauTh c60p MHGOPMAIUU O JEATEIbHOCTH OOBEKTa BHYTPEHHErO KOHTPOJS IO

BBIIIOJIHEHUIO TPeOOBAHUN ITPABOBOM M HOPMATHBHOM 0a3bl M BHYTPEHHUX PErJIAMEHTOB;

¥Y4. cocTaBnsiTh OU3HEC-TIAHBI;

Yoo.1 OIpenensTh 3a/1a4u i HOUcKa HH(OpMaIum;

Yo2.2 onpenenate HeoOXOAMMbIE HCTOYHUKU UHGOPMAITUH;

Y23 INIAHUPOBATH IPOLIECC MTOUCKA;

Y02.4 CTPYKTYPUPOBATH MOJIyYaeMyI0 HHGOPMAITHIO;

Y25 BBUICTSATH HaMOOJIE€E 3HAYNMOE B IepevyHe MHPOPMAIINH;

Yo02.6 OLICHUBATH MPAKTUYECKYIO 3HAYUMOCTb PE3YJILTATOB IMOUCKA;

Y027 00OpPMIATH pE3yabTAaThl HOUCKA;

Yo04.1 OpraHU30BBIBATE PAOOTY KOJIIEKTHBA U KOMAHJIbI;

Yos2 B3aMMOACHCTBOBATH  C  KOJUIETAMM,  PYKOBOJACTBOM, KJIMEHTAMH B XOJ¢E

HDO(beCCHOHaHBHOﬁ ACATCIIbHOCTH.

MarepunanbHoe obecrnieyeHue:
Y4eOHUK, KOHCIIEKT JIEKIMM, CIpaBOYHbIE MaTepuajbl B OUOIMOTEKE U CETU MHTEPHET,

MCTOANYCCKUC YKa3zaHUA I IIPAKTUICCKUX 3aHATHUM.

3aganue:
1. IlpoananuzupyiitTe OU3HEC-UIEH.
2. TlpoBeaute KIaccCHU(PUKAIIUIO PECYPCOB MO BHIAM.
3. Ompenenurte MPU3HAKU U PECYPCHI TSI ONIPEACIEHHON (DUPMBI.
4. Omnpenenure CyObEKTHI U OOBEKTHI MIPEANPUHIUMATEIHCKOM 1eATEeTHbHOCTH.
Tabmauma 1.
EI;IIZI;ZC- Buemrnue gaxtopsr JInanblie GakToOpsI
ITouemy s1oT | [Touemy atoT Gu3Hec | [Touemy wumenHo | [louemy MMEHHO MHE
OuzHec Oyner | MOXeT He  OBITh | MHE CTOUT OTHUM | HE CTOUT STHUM
yCIEeIHbIM? yCHEeIHbIM? 3aHATHCS? 3aHUMAaThbCs?
Tabmwna 2.
MarepuanbHbie HMuBecTUIIMOHHBIE Nudopmannonnsie TpynoBsie pecypchbl
pecypchl pecypchl pecypchl
1. 1. 1. 1
2. 2. 2. 2
3. 3. 3. 3
4, 4, 4, 4
5. 5.
6. 6.
7. 7.
Tabanma 3.
Buns! pecypcos ITpumepsl

MarepuaibHble peCypChl
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HNuBecTUIIMOHHBIE pECYPCHI

NudopmanroHHbie pecypebl

TpynoBsle pecypchl

OObexTaMu HpeHHpHHHMaTeHBCKOﬁ JACATCIIBHOCTH HE ABJISIOTCA:

Kparkue TeopeTrnueckue cBeIeHH:

1. Uzyuute unpopmanuto «Kak HaliTu unero 1uist OuzHeca?»:
JTy4IIMA croco0 HalTh wuero Juisi OW3Heca — 3TO TOJyMaTh HAJl BEIIaMH, KOTOPBIC Bac
paccTpamBarOT WU JOCTABIISIOT IPOOJIEMBI.
OTBeThTE HA CIEAYIONINE BOIPOCHI:
- YTO paccTpauBaer Bac?
4yero BaM He XBaracT?
YTO JOCAKIAET BaM B IOBCETHEBHOM KU3HHU?

OTBETHI MOTYT OBITh CIICIYIOIIUMHU:
- s He 000 CTOSTH B OUYE€peIU B Mara3uHe, Koraa Brepeau eme 10 4enoBek ¢ TeleKKamu.
- s He JIF0OJII0 BBIHOCUTh YacTO MYCOP
- MHEC HC HpaBI/ITCH TO, UTO KOrja s HOJ'II)SYIOCI) 30HTOM, OH OCTacTCiA MOKpI)IM, Koraga A BXO)Ky
B IIOMEIIIEHHE.

Teneps moxymaiite, Kak pelIuTb 3TH MPOOJIEMBI:

MPOJYKT UM CUCTEMA, KOTOPasi aBTOMAaTU3UPYET WIIM YCKOpsieT ouepeu B Oakaee.
- TOTpeOHTeNIbCKast BEPCHs YIIJIOTHUTENS MYCOPHBIX OTXOJIOB
IJIACTUKOBBIN pyKaB, KOTOPBIA HAKJIOHSET 30HT U CTPSIXMUBAET U3JIHUILKH BObI

HaunuTte ¢ mpo0iem, a 3aKOHYNTE UX PEUICHUEM - BaM Jierde OyIeT ONpeAeTUTh PHIHOK.
[ToxymaiiTe u 3anmuinTe OU3HEC-UIEI0, KOTOpas BaM MOHATHA. 3aTeM 3aloJIHUTE BIUSHHUE
BHEIIHUX U JUYHBIX pakTopoB (Tabiuua 1).
2. O3HaKOMBTECH CO CIIUCKOM PECYPCOB:
— aBTOMOOWIIb,
—  OBOIIH,
— CTaHKH,
— CMa30uHBIC Macla,
— IIacTMacca,
— MAapKEeTHHTOBBIC UCCIICTOBAHMS,
— KHHTH 1719 OMOJIHOTEKH,
—  Tapa,
— mnocyna dapdoposas,
— MEHemxep,
— HWHTEpPHET-PECYPCHI,
— MOpO3WJIbHAs Kamepa,
— IoBap,
— aBTOMOOWIJIBbHAS CTOSHKA,
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— BOJOIPOBOJ,

—  3amy4acTH,

— T'BO3IH,

— T0oCyJa OJTHOpa3oBasd,
— BBICTaBKa-TIPOJaXa,
—  pekjiama,

— aJAMUHHUCTPATOP.

3. Knaccuduuupyiite nepedncieHHble pecypchl MO BHJAM, HPEACTaBUB PE3yJbTaThl B

Tabymue 2.

4. OsHakOoMbTECh C YyCIOBHEM: Bbl OTKpbpIBaeTe MarasuH pO3HUYHOW TOPIOBIIH.
[lepeuncnure Bce pecypchl, KOTopble Bam OynyT HEOOXOMUMBI JUIsl CO3JMaHHUS M OpraHU3aluu
pabotsl Bamero npennpustus.

5. Pe3ynbratel npeacraBbTe B TabIUIE 3.

6. OxapakTtepusyiiTe CyOBEKTHI U OOBEKTHI MPEANPUHUMATEIBCKON JesITeNbHOCTH,
WCIIONB3Ysl MaTEpHal JICKIMH 110 JaHHOU TeMe.

7. YKaxuTe, 4TO HE SIBISIETCA 00BEKTOM MPEAIPUHUMATENBCKON e TENbHOCTH:

1)
2)
3)
4)
5)
6)
7)

00ILIECTBO C OrPAaHUYCHHON OTBETCTBEHHOCTHIO;
yciiyra TOproBiiy;

MeOeb;

yciyra npoJaBla;

VHIUBUYAJIbHBIN TPEANPUHAMATEND;
aKIMOHEPHOE OOIIECTBO;

KOMITBIOTCPHI.

Ilopsinok BbINOJHEHHS padOThI:

1. Ananu3z uaopmanuu «Kak HaiiTu uzaero s 6uzHeca?».

2. U3yunrte npusHaku GUpMBbI U BUABI PECYPCOB, HEOOXOAUMBIX [Tl 1€ATEIbHOCTH.

3. Knaccudunupyiite npeniokeHHble pecypchl IO BUIAM.

4. 3anonHUTE TaOIUIy TPOU3BOJICTBEHHBIX PECYPCOB.

5. Onmnpenenute pecypcbl, HEOOXOAUMBIE JJsl CO3JaHMs M OpraHu3aluu  padoThl
OIIPEACIIEHHOTO MPEAIIPUATHSL.

6. 3yunte cyObEeKThl U 00BEKTHI MPEATNPHHUMATENBCKON eI TEIbHOCTH.

7. Omnpenenute NPUHAMICKHOCTh K CYOBEKTaM WM OOBEKTaM MPEANPUHUMATEIbCKON

ACATCIIBHOCTH.

®opma npeacTaBieHus pe3yJbTaTa: BHIIOJHEHHAs paboTa

Kpurtepun onenkn

YHI/IBepC&]’ILHaﬂ IIKaJ1a OHCHKH 06p8.30BaTeJ'ILHLIX JOCTHKEHUI

[IponeHT pe3ynbTaTUBHOCTH KauecTBeHHast OIIeHKa YPOBHsI TOATOTOBKH
(MpaBUIILHBIX OTBETOB) bann (oTmeTka) BepOanbHblii aHasior
90 — 100% 5 OTm4HO
80 — 89% 4 Xopo1io
60 — 79% 3 Y 10BIETBOPUTEITHHO
menee 60% 2 HeynoBneTBopuTenbHO
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Tema 2.3 XapakTepuCcTHKA 00LEKTA OM3HECA OPraHu3anuu

IIpakTnueckoe 3ansaTHe Ne 4.
HNudopmannonHoe odecneyenne OM3Hec-IJIAHNPOBAHNS

Leap paGoThl: HAy4YuTh ONMCHIBATH OW3HEC MPEANPUATUS U €ro OCOOEHHOCTU ISt
rpaMOTHOTO OM3HEC-TNIAHUPOBAHUS.

Bbinosinus padory, Bol Oyaere:

ymembs:

Y. OpUMEHSTH METOJbl BHYTPEHHETrO0 KOHTPOJS (WHTEPBBIO, IepecueT, o0cieoBaHue,
AHATUTUYECKUE MPOLIE/IYPhl, BEIOOPKA);

Yo9.1 IPUMEHATH CpecTBa UHGOPMAIIMOHHBIX TEXHOJIOTUH ISl penieHus: npodecCuoHaIbHBIX
3aj1a4;

Yo9.2 MCIIOJIB30BATh COBPEMEHHOE IPOrpaMMHOe obecrieyeHue.

MarepunanbHoe obecrnieyeHue:

Y4eOHUK, KOHCIEKT JIEKIMH, CIpaBOYHbIE MaTepuaiabl B OMOIMOTEKE U CETH HHTEPHET,
METOJINYECKUE YKA3aHUs ISl MPAKTUYECKUX 3aHSATHH.
3ananue:
Onwummre momaroBo NpoIecc OpraHu3ai COOCTBEHHOTO OM3Heca.
[IpoBenuTe ananu3 oOpa3LoB pe3toMe OU3HEC-TIIIaHOB.
Oxapaktepu3yite CTpyKTypy OU3HEC-IIIaHa.
Omnpenenure nepuoj peain3anuu OU3HEC-TPOCKTa.
KoHnTpoJibHbIE BONIPOCHI:
1. UYro nmoHuMaeTcs moj cCOOCTBEHHBIM OM3HECOM M KaKOBO €ro OTJIMYMEe OT HAeMHOIO Tpy/Ja Ha

PEIIPUATHH?

2. Kakumu kputepusMu pyKOBOACTBYIOTCS IIPU pa3pabOTKe CTPYKTYphl OM3HEC-TIaHa?
3. Uro BruseT Ha MEPHOJ peau3aliy On3Hec-TuIaHa?

oD

Ilpumep onucanua npovyecca opzanusayuu co6CmeeHno2o dusneca:

1. S xoporio ymero Bsi3aTh BeUIH (OASXKIY, IpeaAMEThl 00MX0/1a: MPUXBATKH, CYMKHU U T.1.).

2. 5 wzywaro cmnpoc. S ompenensro, KTO MOH NMOTpPeOUTENb, KAKUMH XapaKTEPUCTUKaAMH W
MOKYNaTeIbHON CIIOCOOHOCTHIO 00J1a/1al0T CETMEHTHI PhIHKA!

— MaMbl M JK€Hbl, HE yMEIOLUE BSA3aTh, HO JKEJAIOIIME NPUOOPECTH HOCKU Uil CBOUX
nereit/Myxel onuH pa3 B roa no 1ene ot 100 go 200 py6reii 3a napy;

— DOKEHIIMHBI, KEJarolue NpUoOpecTH Belllb WHAWBUAYAJIbHON BSA3KM i1 ce0sl U UYJICHOB
cBOeH ceMbM OAMH pa3 B 2 roga no neHe or 500 py6meit nmo 2000 py6neit. [Joxon stux nByX
Kareropuil norpedutenei ot 4 1o 8 Thic. py0. Ha YelIOBEKa B MECHL.

- TpeTheil Tpymnmod Moux mnorpeOuteneit moryt crtarb VIP-mepcoHbl, KOTOpblE XOTAT
MOJIYYUTh YHUKaJIbHBIA TOBAp, U3rOTOBJIEHHBIM BPY4YHYIO, HEOOBIYHON MOJENH, U3 Ka4yeCTBEHHOMN
MPSDKH.

To ecTb s onpenensio MIaHuPYEMYIO BBIPYUKY OT MO€H paboThl.

3. 5 u3yyaro KOHKYpEHTOB: MarasuHbl TOTOBOM OZAEK/bl, KOTOPOM MOJIB3YIOTCS TE KE IPYIIIbI
MOKYTIaTesei, Mara3uHbI-CaJOHbI BHICTABOYHON KOJUIEKIIMOHHOM OJI€XK/IbI, PhIHKH, PHIHOK IPOJaKU
HUTOK. Llenb n3ydyeHus: KOHKYpeHTOB — ONPEAETUTh MOU CHJIIbHBIE U ClIa0ble CTOPOHBI, YIPO3bl U
BO3MO>KHOCTH, YTOOBI OLIEHUTh MOU PUCKH MTPEANPUHUMATEIBCKOMN 1eATEeIbHOCTH.

4. 5 ompenensdr, Kakue YCIOBHSL M PECypCbl MHE HYKHBI JJIl OCYIIECTBICHUS MOEH
NEeSTeNIbHOCTH:  TOCY/JapCTBEHHas:  PErucTpauusi HHIUBUAYAIbHONW  NpeAnpHUHUMATEIbCKOM
JesITeIbHOCTH, TMOKYyNKa 000py10BaHUs (HAOOp CHMII U KPIOYKOB, BO3MOXKHO IMOKYIIKA WIIM apeH/ia
BS3JIbHOM MaIllMHBI, TOKYIKa MpsSHKH 10 ONTOBOM IieHe). Bo3Mo)XHO, MHE MOHaI00UTCS
IIOMEILEHUE.

5. S paccuMThIBaIO 3aTpaThl HA OPTAHU3AIUIO MOEH AESTEILHOCTH.
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6. Sl cpaBHMBaIO MOH MJIAHUPYEMBIN JOXOJ (BBIPYUKY) U 3aTpaThl U ONPEIEIISAI0, CTOUT JIU MHE
3aHUMATHCA ITOU ACSITEIBHOCTBIO.

3aganue 1. Breizenute y cebst yMeHue, HaBBIK (HampuMep, yMEO BA3aTh CIHIIAMH, YMEIO

00CITy>)KUBAaTh KOMITBIOTEPHYIO TEXHUKY, YMEIO PEMOHTUPOBATH U OOCITY)KUBAaTh aBTOMOOHIIH, YMEIO

OpPraHHU30BBIBATH MPA3AHUKH, YMEIO IIUTh OJIEXKY, YMEIO BKYCHO TOTOBUTH, YMEIO XOPOILO yOupaTh

MOMEMICHUS, yME o0y4arh JeTe YTEeHHI0 W T. [J.) U ONHUIIUTE INPOIECC OpraHu3aluu

coOcTBeHHOro OM3HEeca Ha OCHOBAHUHU TOro yMeHus. Pemenue npeacraBpre 1o aroputmy Bammx
JICUCTBUIL:

1) s xopomio ymero

2) S m3yyaro cripoc

3) Sl n3yuaro KOHKYpEHTOB

4) 1 omnpenensr, Kakue YCJIOBUS M PECypCbl MHE HYKHBI JUIS OCYIIECTBICHHUS MOEH

NEeSATEIbHOCTH
5) S paccumTsIBarO
6) 4 cpaBHUMBatO

3aganue 2. Omnummure mIard, KOTOPbIE HEOOXOAMMO BBIMOJIHUTH TpakgaHuHy PO mo
roCyJapCTBEHHOM pETUCTpAallid W TOJIYYEHUIO BCEX Pa3peIIMTENIbHBIX JOKYMEHTOB, KOTOPBIM
3axoueT OoTKpbITh UIT — peann3zanus kKaHIEISIPCKUX TOBapOB.

3ananme 3. [Ipoananusupyite mpeioKeHHble 00pa3libl pe3toMe OU3HEC-TIIaHOB U OTBETHTE
Ha BOIPOCHI, UCTIONIb3Yys MaTepHUall JIEKLIMH 10 TaHHOM TeMe:
1) KakoBo 0CHOBHOE NpeAHa3HaYeHHE pe3toMe B Ou3Hec-11aHe?
2) Kakoga cTpykrypa pestome?
3) Korna cocrapmsiercs pestome?
4) KakoBbl 001mue TpeboBaHMsI K COCTaBICHUIO pe3tome?
OtBetsl 3adpuxcupyiite B Tadbmuie 1.
Tabmauma 1.

No Bonpoca OTBeThI

1)

2)

3)

4)

3ananue 4. U3yunte CTpyKTypy pe3tomMe Ou3Hec-TIaHa, HCIMOJb3Ys TMPEII0KEHHbBIS
o0pa3iel. CocTaBbTe pe3toMe OM3HeC IIaHa (1Mo TeEME CBOETO MPOeKTa). Pe3ynpTaThl MpeacTaBbTe B

Tabmme 2.
Tabnmma 2.

Paznensl pestome [Tpumepsr (1o Teme
ITPOEKTA)

1. Ha3zpanue npoekta

N

IOpunnueckue n puznyueckne auIa, 3aMHTEPECOBAHHBIE B
MIPOEKTE

[{ens mpoekTa

OO11ast CTOUMOCTh IPOEKTA

KoHKypeHTHBIE NpenMyIecTBa MPOEKTa

VicTouHrKM (pUHAHCHPOBAHUS MPOEKTA

No gk~ iw

[Tokazarenu 3¢hpexkTUBHOCTH MPOEKTA:
—  CpOK OKYIaeMOCTH
- peHTabeIbHOCTD
- 00bEM NPOU3BOJICTBA
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- TO4YKa 0€3yOBITOYHOCTH

8. KommuecTBo HOBBIX pabodnx MECT

9. BBIBOIBI O IICHHOCTH MPOEKTA

3aganue 5. OnpenenuTe NeproOIbl peau3aliy CBOETO MPOEKTa, 3al0IHUB Ta0IuILy 3.

Tabmuma 3.

Ne /it DTanbl peaiu3aliy IPOeKTa

Cpoku
(nara)

3aBepuieHne pa3paboTKU MPOEKTa

dopMupoBaHUE PECYPCHOM 0a3bl

Peructpanus ¢pupmsl

IToaroroBka u opranu3anus IPOU3BOIACTBA IPOIYKIUN

BBIXOI[ Ha PBIHOK

SHRAEIE N

Anxamms u OLICHKA PE3YJIbTATOB IIEPBOT'O IIEpHOAa ACATCIIBHOCTU

IMopsaaok BbINOTHEHHS] PA0OTHI:

Omnwmcanue nporecca opranu3aii COOCTBEHHOTO OU3HECA.
Ananus 00pa3noB pe3romMe Ou3HeC-TUIaHOB.
XapakTepucTHKa CTPYKTYphl OM3HEC-TUTaHa.

Omnpenenenue nepuoja peaan3auy OM3HeC-IPOEKTa.

oD

(I)opMa npeacTraBJICHUs pe3yjabTaTa: BhIIIOJTHCHHOC 3aJlaHKE.

Kpurepun oueHkun

yHI/IBepCaJ'ILHaSI IIKaJ1a OHCHKH 06pa3OBaTeJ'ILHHX JOCTH)KEHUI

HpOI_IeHT PE3YIbTATUBHOCTHU KauecrBennas OIICHKA YPOBHS MOATOTOBKHU

(MpaBUIILHBIX OTBETOB) bann (ormetka)

BepbanbHblii aHanor

90 — 100% 5

OTJIINYHO

80 — 89%

Xopomuo

yZ[OBJ'IeTBOpI/ITeJ'IBHO

4
60 —79% 3
meHee 60% 2

HeynoBneTBopuTeNbHO
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Tema 2.4 AHaau3 OU3Hec-cpeabl OPraHu3 AU

IIpakTHyeckoe 3anaTHE Ne S.
AHaJu3 PHIHOYHBIX BO3MOKHOCTEH

Leanb paGoThI: HAYYNUTH OMUCHIBATH OM3HEC CPEy OpPraHU3aIMH, €€ OCOOCHHOCTH, BIHSIHHUE
Ha OM3HEC-TJITaHUPOBaHUE.

Beinosinus patdory, Bel Oyaere:

ymemb:

Y,. NPUMEHATH METOJIbl BHYTPEHHET0 KOHTPOJS (MHTEPBBIO, IepecueT, o0ciepoBaHue,
aHAJIMTUYECKHE IPOLIEIyphl, BBIOOPKA);

VY4. cocTaBnsATh OU3HEC-TIAHBI;

Y011 pacmo3HaBaTh 3ajlauy W/WiIM 1pobJeMy B Npo(ecCHOHANbHOM HW/WIM COLUAIBHOM
KOHTEKCTE;

Y12 aHaNM3UPOBATH 3a7a4y W/WIK NPOOIEMY U BBIJICNAT €€ COCTaBHbIE YaCTH;

Y13 OIpEeAesATh dTalbl PEIICHU 3a0a49H;

Yo1.4 BbIABIATE ¥ 3G(GEKTUBHO MCKaTh MH(OpMaIMIO, HEOOXOAUMYIO JUIS PEHICHUs 3a/1a4yu
/iy 1po0JIEMBL;

Y015 COCTaBIATH NJIaH JECHCTBUM;

Yo1.6 ONpeaeanTh HEOOXOAUMBIE PECYPCHI;

¥Yo01.7 YIUTBIBaTh BPEMEHHbBIE OIPAaHUYCHHS] U CPOKH [IPU PELICHUH NPOQecCHOHATbHBIX 3ajay;

Y19 peann3oBaTh COCTABICHHBIN IUIAH;

MarepunanbHoe obecrnieyeHue:

Y4eOHUK, KOHCIEKT JIEKIUH, CIPaBOYHbIE MaTepUaibl B OUOIMOTEKE U CETU UHTEPHET.

3ananne:

1. CocTaBuTh OJ0K-CXEMY AJIEMEHTOB HCCIIEI0OBAHUS OM3HEC-CPEbI.
2. OopMHTH OTHUET O MPOJEIIaHHOM padoTe.

3. OTBeTUTH Ha KOHTPOJIbHBIE BOIPOCHI (YCTHO).

KoHnTpoJsbHbBIE BONIPOCHI:

1. I3 xakux yacTeil COCTOUT UCCIIeIOBaHNE PhIHKA (OU3HEC cpena) MpeAnpusIThs?
2. Ha kakux pbIHKax paboTaeT opraHu3arus?

3. Uto u3 ceds mpeacTaBiIsIeT aHATH3 KOHKYPEHITHH ?

4. C xakuMu npo0sieMaMy CTAIKHBAaeTCs MPEANPHUATHE TIPU aHaIu3e OU3HEC cpe/ibl?

KpaTkue Teopernyeckue cBeeHHA:

B OusHec-muiaHe pHIHOYHBIE OIEHKH OKAa3bIBAIOT OIpEJelIsoliee BO3AeiicTBUE Ha 00beM
MIPOU3BOJICTB, MAPKETHHTOBYIO CTPATETHIO U pa3Mephl TPeOyeMbIX HHBECTHITHH.

IIpornecc uccnenoBaHus pbIHKA AEIUTCS HAa TPU ATarla.

1. OueHka NOTEHIMAIbHON €MKOCTH pPBbIHKA, T.€. OOIIeW CTOMMOCTU MPOIYKIMH U YCIYT,
KOTOpBIE MOKYIATENN ONPEIEJIEHHOI0 PErHOHA MOTYT KYITUTh 32 HEKOTOPBIH MPOMEXYTOK BpEMEHHU
(mecs, Tox).

OTa BeIMUMHA 3aBHCUT TJIaBHBIM 00pa3oM OT CIIEAYIOUINX (aKTOPOB:

e nemorpaduueckux (1o, BO3pacT, COLUAIBHOE MOJI0KEHHUE U T.J1.);

e reorpaduueckux  (TUIOTHOCTH  HaceleHUss B OOCITy)XMBaeMOM  permone, cdepa
pacrpocTpaHeHust YCIyT U T.J11.);

® TICHXOJOTHYECKuX (00pa3 *KHU3HH, IPUBBIUKH, KPYT AETOBOTO OOLICHHS U T.1.);

® DSKOHOMHMYECKHX (YPOBEHb J0XOJa M CYMM CcOEpeKeHUM MOTEHLUAIbHBIX IOKYIaTeNeH,
CTPYKTYpa X pacxoJi0oB, TEMIOB UHQIISAINN U T. 1I.).
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JUig CylecTBYIOIIMX TOBAapOB U PBIHKOB ATH OLEHKM JOJDKHBI OCHOBBIBATHCS Ha
(aKTUYECKUX JaHHBIX, ISl HOBBIX PBIHKOB M HOBBIX TOBapOB OLEHKH OyIyT HOCUTh MPOTHO3HBIHI
(BEpOATHOCTHBIN) XapakTep.

ITocne TOro Kak nNOTEHUMAN PhIHKA U3Y4YEH, HY’)KHO OIPENEIUTh TOT CETMEHT PhIHKA, KOTOPBII
OyzieT TIaBHBIM Ui JAHHOTO HpeanpusTHs. Bo3MokHa cerMeHTanusi pblHKAa MO TpymmaM Ha
OCHOBeE ClleJyIolel kiaccudukanuu:

» 3aKka34ydMKu - (u3nUecKue Jimna (Bo3pacT, moj, o0pa3oBaHUE, YPOBEHb J0X0Ja, CTHIIb
KU3HH),

»  3aKazyuKU-TIpennpusatus (cdepa AEATENBHOCTH, MECTOHAXOXKICHUE, WHBECTULIMOHHBIN
KJIMMAaT B OTpaciy, NOTPeOUTENN MPOAYKLUH, (PUHAHCOBAs YCTOMUMBOCTh 3aKa3uMKa,
HaJIOI'OBBIE JILIOTHI U JP.);

» 3aKa34MK-TOCYIapCTBO.

JUig KaXJI0il TpyINIbl HYXHO BBIACINUTH TO, YTO SIBJISIETCS JJIsl HEE TIJIaBHBIM CTHUMYJIOM
MOKYIKH JIaHHOW NMPOXyKUMHU (YCIyr): LeHa, KaueCTBO, CEPBUC, BPEMs JOCTaBKHU, NPECTUKHOCTb
(bupMBI U T.11.

Ilocne TOro Kak ONpEeIeHO HPUMEPHOE KOJMYECTBO OYAYIIMX MOTpeOuTeneil, MOXKHO
clenarh NporHo3 oobemMa npojax. CHavama MpoBOAMUTCS OLEHKA MOTEHIIMATBHOTO 00beMa POk,
T.€. TOW JI0JIM MOTEHIIMAIBHOTO PBIHKA, KOTOPYIO MPEANPUATUE MOKET 3aXBATUTD IIPU UMEIOLIUXCS
YCIIOBUSIX, U, CIJIEIOBATE€IbHO, TOIO0 MAaKCHUMAJIbHOIO KOJMYECTBA TOBAapOB, HA peaIU3aLUI0
KOTOPOT'0 MOXHO PACCUUTHIBATD.

OpaHako HeNb3sl PACCUUTHIBATh HA NPUBJIEUEHUE BCEX KIMEHTOB B MEPBBIN jk€ Mecsll padOThI.
[ToaTomy HE0OX0IUM TpeTHil TaIl.

Onenka peaqbHOro odbemMa mpoaax. Ha 3ToM 3rane mnpeacTouT OLIEHUTh, CKOJBKO
IPOAYKIMH PeabHO MOKHO MPOJaTh (BBIPYUUTh 3a OKa3aHHbBIC YCIYTH) B KOHKPETHBIX YCIOBUSX,
YUUTBIBAsi BO3MOKHBIE 3aTpaThl HAa PEKJIaMy, YPOBEHb LIEH U T.II., IPUYEM YCIIOBUS AESITEIbHOCTU
IPEANPUATHS JODKHBI PAcCMaTpuBaTbCsl B JMHAMUKE, a IIPOTHO3HBIE 3HAYEHUS JOJIKHBI
BBIUYUCIISTHCS IOMECSYHO I IEPBBIX ABYX JIET U MOKBAPTAJIBHO JUISl HECKOJIBKUX CIIEAYIOLIUX JIET.

IlonroroBka Takoro mporHo3a BO3MOKHA C IIOMOIIBK pa3jIMYHBIX METOAOB, OT
WCIOJIb30BAaHUS CIIOKHBIX 3KOHOMHYECKHX MOJENel, MOCTPOCHHBIX MAaTeMaTHYeCKUMH METOJaMu
Ha OCHOBE 00pabOTKU OOJBIINX MACCUBOB CTATUCTHUECKOW MH(OPMAIMH, YTO 11e1eco00pa3Ho Ams
KPYNHBIX MPEANPUATHI U MacIITaOHBIX MPOEKTOB, IO MPOCTHIX NMPUKUIOK, €CIU pedb HIET O
MeJIKOM Ou3Hece.

Tak xak mpu UCCIIEJOBAaHUM PHIHKOB B MEPBYIO OYepeb CIEAYET ONPEACIUTh THUI PhIHKA IO
Ka)X/I0My TOBapy M yciyre, TO IPUBEJEM CIEIYIONIYIO KIaCCU()UKALUIO PHIHKOB:

e (0ecCIUIOAHBIN - HE UMEIOIIHNM MEPCHEKTUB AJIsl pealn3aluy;
OCHOBHOI - TIe peajn3yeTcs OCHOBHAs YacTh TOBAPOB U yCIYT;
JIOTIOJTHUTENBHBIH - KOTOPBIN MOTIJIOMAET HEOOIBIIYIO YaCTh TOBAPOB U YCIIYT;
pacTyuii - IMEIOLIN peaqbHble BO3MOKHOCTHU JJISl pOCTa 00bEMOB peaiu3alliii TOBApOB;
BBIOOPOYHBIH - KOTOPBII BEIOUpAeTCs Il ONpeAeTIeHUs BO3MOKHOCTEH peaan3aluu;
MIPOCIIOCHHBIH - Ha KOTOPOM TOPrOBBIE ONEpaluu HecTaOwIbHBL, [lpu omnpeneneHHbIX
YCJIOBHUAX OH MOXXET HPEBPATUTHCS B AKTUBHBIA PHIHOK, HO MOXET CTaTh M OECIIOIHBIM
PBIHKOM.
IIpn ananmu3e xapakTepa pbIHKA pa3M4arOT TaKWE€ THUIBl PBIHKOB IO Pa3HOBUAHOCTAM
oTpeduTeNeil: BOGHHBIH, TPOMBIIITICHHBIN, TOTPEOUTENbCKHIMA.

OnHUM M3 TOJIE3HBIX CIIOCOOOB aHaNM3a Pa3BUTHUS PHIHKOB MPEINPUSATHS SBISETCS «CeTKa
pa3BUTHS TOBapa W pPHIHKa», B COOTBETCTBUM C KOTOPOM paccMaTpUBAIOTCS YEThIPE CUTYyallHu
pacripesieieHusi TOBapoB (NMPOAYKLWH, YCAYr) TMPEANpHUSTUS 10 pPbIHKaM, s KOTOPBIX
PEKOMEHIYIOTCS CIIEYIOIINE CTPATEeruu:

1. JleaTenbHOCTh MPEIIpPUATHS CO CBOMMHU TOBApaMH Ha CYLIECTBYIOIIMX PbIHKaX HaIpaBJeHa

Ha Ooisiee TIyOOKOE€ NPOHMKHOBEHHME Ha PBIHOK 3a CUET MEPEOPUEHTHUPOBAHUS PEKIIaMBI,

UCTOJIb30BaHus Ooiee 3(h(HEeKTUBHBIX CIIOCOOOB CTUMYIUPOBAHMS MPOAAXK, CHUKEHUS IICHBI U

T. 1.
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2. JleaTenbHOCTh TPEANPHUATHS CO CBOMMH TOBapaMM Ha HOBBIX pBIHKAaX HaIlpaBlieHa Ha
OTBICKAHHWE HOBBIX JEMOTpa(UUECKHX PpBHIHKOB, PBIHKOB OpPraHM3aLUM, reorpaduueckux
PBIHKOB ITyTeM 3(PPEKTUBHON pEeKIaMbl CYIIECTBYIOLINX TOBAPOB.

3. JlesarenbHOCTb MPEAIPUATHS Ha CYIIECTBYIOIMX PhIHKAX ¢ HOBBIMM TOBApaMHU HalpaBiieHa Ha
pa3paboTKy HOBUHOK M MOAM(UKALUIO YK€ MMEIOIIUXCS TOBAPOB M IMPOABIKEHHE MX HA
CYIIECTBYIOIUE PHIHKH.

4. llpennoxeHue «HOBBIX BHUIOB KYJIMHApHOM NpPOAYKIMM M YCIYI Ha HOBBIX pPBIHKax
(nuBepcuguKanusa)» OCYLIECTBISIETCS, HAPUMEpP, IYTEeM IMPOHUKHOBEHUS MNPEANpPUITUS B
MpUBJIEKaTENIbHBIE CPEPHI AEATEIBHOCTH.

C aHanmu3oM pbIHKA TECHO CBSI3aH AHAJIN3 KOHKYPEHTHOH cpeabl. [l MOJHOrO aHanu3a
PBIHOYHON KOHBIOHKTYPHl HEO0XOIUMO coOpaTh WHGPOPMALKI0 O BO3MOXKHBIX KOHKYPEHTaX:
aCCOPTUMEHTE M KauecTBE MPOAYKLUI U yCIyr, IPUMEPHBIX LIEHAX U YCIOBUAX PeATU3aLUH.

JU1st OLIEHKH HPEeANpUATHIH-KOHKYPEHTOB LIEIeCO00Pa3HO COCTaBUTh TaOJIUILY, COJIEPIKALIYIO
UX OCHOBHBIE XapaKTEPUCTUKU; MECTOPACIOJOXKEHHE; A0 PBhIHKA; 00bEM MpPOAaX; OLICHKa
IIPENIoJIaraéMbIX MOTEPb, KOTOPHIE MOXKET MOHECTU HPENIPUSITHE BCIEACTBHE JEATEIBHOCTH Ha
PBIHKE JaHHOTO KOHKYPEHTA.

UYroObl cucTEMaTU3UPOBATh UHPOPMALIUIO MO KOHKYPEHTOCIOCOOHOCTH MPEANPHUSITHS H €T0
IJIaBHBIX KOHKYPEHTOB, IIOJIE3HO IPEJCTaBUTh pPE3y/lbTaThl CPAaBHEHMsI B BUJE TaOIMIbI, I7ie
TOBapbl, LIEHA TOBapOB, KaHaibl cObITA, MPOJBMKEHUE TOBapa Ha PBIHOK XapaKTEpU3YIOTCS
ornpeJiesieHHbIM HabopoM dakTopoB. Ilo kaxaoMy TakoMy (aKTopy KOHKYpEHTOCHOCOOHOCTH
MPEANPUATHIO U €r0 KOHKYpPEHTaM B pe3ysbTare SKCIIEPTHOM OLEeHKU BbicTaBigercs oT 0 1o 5
6asutoB. [Ipu 3TOM HOMYCTUMBIM CUUTAETCS OTKJIOHEHUE (B CTOPOHY YMEHBIIIEHUS) CYMMbI 0aJlIoB,
HaOpaHHOH TpeAnpusTHEM MO0 BCeM (aKTOpaM, OT COOTBETCTBYIOUICH BEIUYHUHBI Yy €ro
KOHKYpPEHTOB He Oosee ueM Ha 20%.

Jlanee, /Ui OLEHKH CWIBHBIX W CIIA0BIX CTOPOH MPENNpHUATHS B KOHKYPEHTHOW OopnroOe
HE0O0XOAMMO 3HaThb OTBETHI Ha BOIPOCHl O TOM, KaKHe IUIaHbl CYLIECTBYIOT Yy KOHKYPEHTOB B
OTHOIIEHWHU UX JOJM PhIHKA, MOBBILIEHUS PEHTA0EIbHOCTH U YBEIMUEHUsI 00beMa MpoJiaxk; KaKkoi
PBIHOYHOM CTpPaTErMy NPUIEPKUBAIOTCS KOHKYPEHTBI B HACTOSLIEE BPeMs M C IOMOIIBIO KaKUX
cpeacTB oOecreyrBaloT OHM €€ peayn3allfio, Kakux AEHCTBUA MOXHO OXHJIATh B OyaylleM OT
HBIHEIIHUX U BO3MOXHBIX KOHKYPEHTOB. KpoMme 3Toro aHanusa mpeamnpusTue I0JKHO IIPOBECTH
TUIATEJbHBIM aHaJIN3 MPOU3BOJCTBEHHOTO U XO3SHCTBEHHOIO MPOQUIIsl OCHOBHBIX KOHKYPEHTOB U
UX PbIHOYHOM cTpareruu; Takoi aHaln3 JOJKEH MOMOYb JIydlle TOHATh JOTMKY BeJeHHs Ou3Heca
KOHKYPEHTaMHU, OIPeIeIUTh HE0OX0AUMbIE KOHTPMEPHI U OLIEHUTh UX 3(PPEKTUBHOCTD.

Hy»XHO cTpeMHTbCs K TpeeIbHO TOYHOM OlIEHKE KOHKYPEHTOB U BBIABISATH T€ MPOOJIEMBI B
UX CTpaTerny UM Ka4yeCTBEHHBIX XapaKTEPUCTUKAX MPOIYKIIMH U YCIYT, KOTOPbIE OTKPBIBAIOT JIJIS
BaIIero NPEANPHUATHS peaJbHYI0 BO3MOXHOCTb JOOUThCA ycrexa. [Ipu 3ToM MOKHO BbIOpaTh s
O0pBOBI C EIOBBIMH CONIEPHUKAMH KypC JIMOO Ha LIEHOBYIO KOHKYPEHIUIO, TU00 Ha KOHKYPEHIIHIO
Ka4yecTBa, TM00 Ha KOHKYPEHIIUIO CepBHUCa.

ITopsinok BbINOJHEHHS padOThI:

1. O3HaKOMHTCS C TEOPETUYECKUM MaTEPHAIOM

2. OTBeThTE Ha KOHTPOJIBbHBIE BOIPOCHI (YCTHO).

dopma npeacrabJieHus pe3yJbTaTa: BbIIOJTHEHHAs paboTa.
Kpurtepun onenkn

YHuBepcanpHas MIKajia OIEHKH 00pa30BaTEIbHBIX TOCTHKEHUN

[IponeHT pe3ynbTaTUBHOCTH KayecTBeHHast O1IEHKA YPOBHS MTOJITOTOBKH
(MpaBUIILHBIX OTBETOB) bamn (otmetka) BepbanbHblii ananor
90 — 100% 5 OTim4HO
80 — 89% 4 Xopouio
60 — 79% 3 Y 10BIETBOPUTETHLHO
menee 60% 2 HeynoBnerBoputensHo
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Tema 2.5. MapKeTHHTOBBII IJIAH OU3HEC-TIJIAHA

IIpakTnueckas padora Ne6.
Pacuer MAapKeTHHIOBLIX TOKA3aTeJed OM3HeCc-IJIaHa

Heab padoThI: 03HAKOMUTH CO CTPYKTYPO MapKETHHTOBOTO IJIaHA OM3HEC-TIIaHA; HAYYUTh
COCTaBJISITh MAPKETUHIOBBIH TLJIaH.

Bbinosinus padory, Bel Oyaere:

ymemp:

¥Y4. cocTaBnsiTh OU3HEC-TIAHBI;

¥s. onenuBarh ()MHAHCOBOE COCTOSIHHME NPEANPUHUMATENHCTBA (JIeIaTh IKOHOMHYECKHE
pacyérnl);

¥Y6. oLleHUBATh PUCK OPOEKTa OM3HEC-TNIAHUPOBAHUS;

Yo1.1_pacmno3HaBaTh 3ajlayy W/WiaM npoOieMy B IpodhecCHOHATBbHOM W/MIU  COUMATbHOM
KOHTEKCTE;

Yo1.2 aHATKU3UPOBATH 337a4y W/ UIU MPOOIEMY U BBIICTATH €€ COCTaBHbIC YaCTH;

Yo1.3 ONpeaensTh ITanbl peuieHus 3a1a4u;

Yo1.4 BbIABIATH U 2QdEKTUBHO HCKaTh WHGMOPMAIIKIO, HEOOXOMMMYIO JUISl PEIICHUs 3a/la4yu
/vy 1po0JIEMBL;

Y015 COCTaBIATH NJIaH JECHCTBUM;

Yo1.6 OpeaeanTh HEOOXOAUMBIE PECYPCHI;

Yo1.7 YYUTBIBATE BpEMEHHbBIC OTPAHUYEHUS M CPOKH MPU PelIeHUH NpodeccroHalbHbIX 3a/1a4;

Y19 peann3oBaTh COCTABICHHBIN IIAH.

MarepuajnbHoe o0ecnieyeHue:
VueOHUK, KOHCIIEKT JIEKIIMI

3aganue:

1. CocTaBUTh CXEMY 3JIEMEHTOB MapPKETHHT'OBOTO IIJIaHA.
2. OdopmMHTb OTUET O MPOAETaHHOI pabdoTe.

3. OTBeTUTH Ha KOHTPOJIbHBIE BOMPOCHI (YCTHO).

KoHTpoJibHBIE BONIPOCHI:

1. YTo moHMMaeTcs 1Moji MapKEeTUHIOBBIM IJIaHOM Ou3Hec-miaHa? KakoBo ero 3HadeHue Juis
NS TeNIbHOCTH MPEANIPUATHS?

2. VI3 xakux pa3ziesioB COCTOMT MapKETUHTOBBIN IJ1aH OM3Hec-T1aHa?

3. KTo n xak mpoBOJUT MapKETHHTOBOE UCCIIEIOBaHHE?

KpaTkue Teopernueckue cBeieHUS:

MapKeTHHFOBBIﬁ IJIaH ABJIACTCA OUCHBb BaXXHBIM pa3aciioM OnsHec-1IaHa IpCAIPUATHA. 21.]'[5[
€ro HalMCaHus, KOMaHJEe, CO3/JAIOLIe MPOEeKT, HEOO0XOAUMO MPOBECTH MAPKETHHIOBbHIE
HCCIICO0BaHMUA, PE3YJIbTAaTbl KOTOPBIX W JOJI?KHBI OBLITH MNpEaACTAaBJIICHEI B JAHHOM ITYHKTC. Hpeque
YeM HauMHaTh UCCIIeI0BaHNE, HEOOXOIMMO OTPEIENIUTh €ro 3aJauu.

B GonbmmHCTBE CllydyaeB MApKETHHI OCYLIECTBISETCS CO CIEAYIONIMMH LEAMU:

1. Awnanu3 notpeOHOCTEH MOTEHUIUAIBHBIX KIMEHTOB U BO3MOXHOI'O CIIPOCa C Y4€TOM CTOMMOCTHU
YCIYT M IUIaTeXECHOCOOHOCTH MOoTpeduTens. AHanu3 pblHKA, Ha KOTOpoM Oyaer paboTraTh
OpraHu3alysl WM MpeaupusTHe, YCIOBUN, HEOOXOMUMBIX Ui MPOJIBHKEHHUS MPOEKTa.
Hcnonp3oBaHue MOTYYEHHBIX AAHHBIX A co3daHMs 3(p(EeKTHBHOM NPOM3BOACTBEHHOM WM
OpraHU3alMOHHON IIPOrPaMMBI.
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AHanu3 pUCKOB U IOJIOKUTEIBHBIX YCIOBHUI, KOTOPbIE MOTYT IPUBECTU K POCTY MJIM HAIIPOTUB,
[Ia/IEHUIO CIIPOCa HAa N3TOTOBIISAEMYIO IPOAYKIUIO TN MPEAOCTABISIEMbIE YCIIYTH;
Onpenenenre ypoBHS KauecTBa IMPOAYKIUH WIM YCIYI, OLEHKAa HUX B KOHTEKCTE PEaJIbHOU
KOHKYPEHIIUH, IIOUCK CIIOCOO0B, CIIOCOOHBIX YIYUIIUTh 10Ka3aTelu;
HI[GHTI/I(I)I/IKaI_[I/ISI U IIYTHU HUCIOJIb30BAHUA KOHKPCTHBIX CHCTCM cObITa ¥ cIOCOOOB YBCINYCHHUA
crpoca: OIpeJieJIeHUE LIEHOBOM MOJIMTUKY U CTPAaTETuH MPOJBUXKEHUS TOBapa WU YCIIyTH;
Onpenenenne 3¢G(HEKTUBHOCTH MApPKETUHTOBOW CTpAaTETHH B IEJIOM M OIEHKAa BO3MOXKHOCTH
OCYILECTBJICHHSI BBIILICIIEPEYHUCIICHHBIX 3a/1a4.

I'maBHOW >ke 3amayeil JTHOO0T0 MAapKETHHIOBOTO MCCIIEOBAHUS SIBISIETCS OIpEaesICHUs

CYIIECTBYIOIIETO CIPOCca Ha MPOAYKIUIO WIA YCIYTH, W IMOJIydeHHE HYXHOW HH(OpMaruu st
(dhopMUpOBaHHS TUTAHOB MPOM3BOJCTBA M cOBITA. Tak, B Mpoliecce MPOBEICHHON paboThl TOJDKHA
OBITh MICHTH(HUIMPOBAHA IIeJieBasl TPYIA WIH TPYIIBI, TOTPEOHOCTh KOTOPBIX B BaIlleH yCiIyre
WIK TOoBape OyAeT HEyIOBICTBOPCHHOW, YTO OOECHEYHT BalieMy MPOEKTY CHOPOC, a 3HAYUT, U
(bMHAHCOBYIO CTAOUIILHOCTD.

Kak npaBuino, MapKEeTHHIOBBIN IJIaH IPOBOJUTCS B HECKOJIBKO OOILKX 3TAIOB!
HccnenoBanue pelHKa;
Onpenenenue cTpaTeruy;
AHanu3 KOHKypeHIUY;
LlenoBas MoIUTHKA;
@DaxTOpHl, BAUSAIOLUIME HA IEHOBYIO CTPATErHIO;
MapkeTuHroBas cTpaTerusi.

ogakrwdE

ConeprxaHue MapKeTHHIOBOTIO IJIAHA

HccnenoBanme pbIHKA

Hccnenyercs pplHOK U IMPOU3BOAMMBIN TOBAp WJIM IPEJOCTaBIsEMas yCiayra, OInpeleisitoTCs

CJICAYIOMIUC XaPAKTCPUCTHUKHU:

CermMeHTBI pbIHKA;

Hy»x b1 notpedureneit;

[IyTu mpoayKINK K KIUEHTY;

VYpoBeHb KOHKYPEHTOCIIOCOOHOCTH TOBapa Ui YCIyTH;

JKW3HEHHBI HUKI TPOLYKINH;

CriocoObl yiyuIIeHus: KauecTBa TOBapa,;

IIpaBoBas 6a3za IpOU3BOJCTBA;

B03MOXHOCTD KOIMPOBAHUS CXEMBI IPOU3BOJICTBA WIIM OKA3aHUS YCIyT KOHKYPEHTaMH.

Onpenenenne KIH04YeBOM CTPAaTErnu.

CYHIGCTByeT MHOXCCTBO MAPKCTUHIOBBIX CTpaTeFHﬁ, N 3aga4a PYKOBOJUTEIIA IIPOCKTA

3aKJII0YaeTcss B TOM, 4TOObI BBIOpaTh Hanbosee moaxossaiyto u3 Hux. Hanbomnee 3¢ dhekTuBHBIMU
CTpaATETHSIMH SIBIISTFOTCSL:

MuHuUMHU3allMd PacXofoB — TO3BOJSET YCTAHOBUTH CaMble HU3KHE IIEHbl HAa PBIHKE, YTO
ABTOMATHYECKU 00ECTICUNBAET CIIPOC Ha CTapTe OM3Heca;

HuddepennupoBanusi — KOTJAa TOBAap WIM YCIyra OTJIMYAeTCS OT BCEX CYIIECTBYIOMIMX
MIPeIJIOKEHUH, YTO BHITOAHO BbIIESET OM3HEC HAa (JOHE KOHKYPEHTOB;

OpueHTaluu Ha KOHKPETHBIM CETMEHT — YYHUTHIBAET BCE BO3MOXHBIE (DaKTOpHI (ColManbHBIC,
neMorpaduuecKue u T.J.), ONMPEIEIseT IENIEeBYI0 ayIUTOPHIO C BOZMOYKHOCTBIO €€ JTaTbHEHIIIero
yBEJIUYEHUSI.

AHaJIM3 KOHKYPEHTHOMH Cpebl

Wnentudukanus riaBHbIX KOHKYPEHTOB U JIMJIEPOB KOHKPETHOTO PhIHKA, COOp JaHHBIX 000 BCEX
NOJOOHBIX NPEANPUATHAX, UX CTPYKType, (PMHAHCOBOM COCTOSHHM, IUTare, oobema cObITa,
OCHOBHBIX IIPEUMYIIECTB U HEJOCTATKOB UX OM3HEC-MOJIEIIN;

28



o IIpoBeneHue CpaBHUTENHHOIO aHAIM3a TOBAPOB WM yCIYr KOHKYPEHTOB M Bamleil GUpMBI I
BBISIBJICHUS] OCHOBHBIX (DAKTOPOB, BIUSIONIMX HAa Ka4E€CTBO, LIEHY, 00CIyKUBaHUE U COBIT.
Kpome Toro, HeoOX0AMMO BBISIBUTH BO3MOXKHOCTh BBIXO/A TJIaBHBIX KOHKYPEHTOB Ha PHIHOK
cObITa BallIEro MPENPUATHS, NPENSATCTBUSA JUISl 3TOT0, a TaKXKe CII0KHOCTh KOIMPOBAHMs Ballei
npoaykiuu. MHpopmanuio MOKHO U3JI0KHUTh B TAOJIHUIIE.

ILlenoBast moIMTHKA
SIBnsiercs BakHEHIIUM (DaKTOPOM, ONIPEAETISIONIUM YCIEIIHOCTh MPEANPUITHUS.
Bb1aensitoT HECKOJIBKO IJIaBHBIX LIEHOBBIX CTPATETUM:
e Bricokue 1ieHBI U Jiydlllee KaueCcTBO — JAHHBIA BapUaHT aKTyalleH, €CJIU Ha MPOJIYKIUIO €CTh
CIPOC U MPEATIPHUITHE CTIOCOOHO MPOU3BOAUTH TOBAP HYKHOT'O Ka4eCTBO;
e Huskas 11eHa 1 HU3KOE Ka4eCTBO — MO3BOJISIET YAOBIETBOPUTH CIIPOC IIUPOUYANIITNX COLUATBHBIX
TPYIII ¥ peaTu30BbIBaTh 0OJbIINE 00BEMBI TOBAPA,
e Bpricokas 1ieHa U HU3KOE KaueCTBO — BAapHUAHT, KOTOPBIA MOXKET CTaTh BBHITOAHBIM TOJBKO IS
MOHOIIOJIUCTOB;
e Hwuskasg 1ieHa U BBICOKOE KayeCTBO — PACIpOJIaXKH, ClelHaIbHble aKIMM, 3aXBaT MO3MUIMA Ha
PBIHKE.
Bri6op oaHON M3 BBINIENEPEYUCICHHBIX CTpaTervii HE O3HAYaeT, YTO KOMMAHUS JI0JDKHA
cienoBarh el mocTosiHHO. CTpaTerus MOXKET MEHSTHCS B 3aBUCHMOCTH OT CUTyallUM Ha PBIHKE,
HE0OXOIMMOCTH Pa3BUTHUS U SKCIIAHCUU U T.1.

Omnpenesienne paKTOpoOB, CIOCOOHBIX NMOBJHMATH HA HEHOBYI0 MOJTUTHKY OPraHU3alHU

o Kakue cuctembl CKUJIOK M JIOT MOXKHO BHEAPUTH JJISI ONTOBBIX IMOKYIATEICH U MOCTOSHHBIX
KJIUEHTOB?

e CKkonbKO BpeMEHU MOTpeOdyeTcs Ha MPOXOXKJIEHUE CTaHJApPTHOIO LIMKJIA, HAYMHAIOIIErocs ¢
MIPOU3BOJICTBA 10 OKYIKH MPOTYKITUH?

o KakuMm 06pazom KIHMeHT OyieT OTUIauuBaTh TOBAP WU YCIYTy?

o Kak y0Oepeubcs OT 32/I0JDKEHHOCTEN UM CTUMYJIHPOBATh MOTPEOUTENS MIATUTh BOBpPEMs (CKUAKU
3a OCYIIECTBJICHHE MPEIOTUIATHI, IITpadbl 32 MPOCPOUKY TIATEkKEH )?

o Kakue cuctemspl akiui, CKUJ0K, CENUAIbHBIN MPEAJIOKEHUN MOKHO CO3JaTh JJI MMOCTOSTHHBIX
KJIMEHTOB, 3aKYMAIOLUX TOBap Ha OOJbIINE CYMMBI?

Onpenenenne MapKeTUHIOBOM CTpaTerum.

UYroObl HanKcaTh JAHHBIN MMyHKT, BaM HEOOXOAMMO OTBETUTH Ha cieayrommii Bonpoc: «Ilpu
MOMOILIM KaKHX CpeAcTB Oyaer oOecreyuBaThCS MPOJBMIKEHHE OpraHM3alluM, €€ YCIyr WIn
ToBapoB?» D10 MoryT ObiTb CMU: TeneBuaeHue, paguo, ra3eTbl, WIM K€ peKkiiamMa B pexHMe
OHJIAMH: PACCBHIIKH IO IOYTE, PEKJIaMa B IIOMCKOBHUKAX, COIIMATBHBIX CETSIX H T.JI.

Bb10op oAHOTO W3 BBILIENIEPEUYHCICHHBIX CIIOCOOOB peKiIaMbl OyAeT 3aBHCETh OT MHOTHX
(akTOopoB: Bamux (HPUHAHCOBBIX BO3MOXKHOCTEH, Y)PEKTUBHOCTH HCIIOIH30BAHMS T€X WU WHBIX
pecypcoB, reorpauu pbIHKa.

Kpowme Toro, Bam Takke HYy>KHO YIOMSHYTh ClI€yIOIIee:

e B kakyio cymmy 000ii1yTcsi BBIOpaHHBIE pEKJIaMHbIE XO/IbI;

o Kak BbI muraHupyere npuBIeKaTh W YACPKUBATH IMOKYIATENEH MPH TOMOIIU JOMOHUTEIHHBIX
CKHUJIOK, IUCKOHTA, aKIIUH, CTIEUAIIbHBIX 1IEH;

e B uewm 3axirouaeTcs Balle KOHKYPEHTHOE MPEUMYIIECTBO;

e Hepocrarku Bariero MapKeTHHIOBOW CHCTEMBI U CUCTEMBI COBITA.

Takum oOpa3oMm, B 3TOM pazjaene OuW3HEC-TUIaHA BaM HYKHO JIeTaIbHO OOOCHOBAaTh
11€J1ec000pa3HOCTh BaIIero IMpeUIoKEHUs, IMOoKa3aTh, YTO Balla MPOAYKUUsS OydeT WU YykKe
SBIISIETCS BOCTPEOOBAHHOM, a TaKXKe, YTO Bl 3HAaeTe, Kak MMEHHO HYXXHO MPOJBHUTaTh TOBAPHI HIIH
YCIIYTH.

Ilopsinok BbINOJIHEHHS PadOTHI:
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=

IIpounTars MaTepuan KOHCIEKTA JIEKLIW;

OTBeTUTH Ha BOIIPOCHI U3 KOHCIIEKTA.

3. B Terpamm s mpakTUYecKHX paboT BBINOJIHUTH MPEIJIOKEHHBIE MpErojaBaTeieM
3alaHusl.

N

dopma npeacraBJieHus pe3yJbTaTa: BbIIIOIHEHHAs paboTa

Kpurepun oueHku

yHI/IBepCEUIBHaH IKajJa OOCHKHU 06paSOBaTeJIBHBIX ,Z[OCTI/I}KCHI/Iﬁ

[IporeHT pe3ynbTaTUBHOCTH KauecTBeHHas1 Ol1leHKa ypOBHS MOJTOTOBKU
(TIpaBUIIBHBIX OTBETOB) bann (otmeTka) BepbanpHblii ananor
90 — 100% 5 OTimyHO
80 — 89% 4 Xoporo
60 — 79% 3 Y 10BJIETBOPUTETHHO
MmeHee 60% 2 HeynosnersopurenbHo
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Tema 2.6 IIpou3BoACTBEHHBIN JIAH OU3HEC-TIJIAHA

IIpakTnueckas padora Ne7.
PacyeT npon3BOACTBEHHBLIX TOKa3aTe el Ou3Hec-IJIaHa

He.ﬂb paﬁoTbII O3HAKOMUTBb C HpOH3BO,HCTBeHHOI>'1 4aCTbIO 6I/ISHCC'HHaHa; HAay4YUTb
COCTAaBJIATH IIJIaH NPOU3BOACTBA B paMKax Ou3Hec-IIaHa.

Beinosinus patdory, Bel Oyaere:

ymembp:

¥Y3. paccUMTHIBATH [0 MPUHATOH METOJWKE OCHOBHBIE TEXHUKO-OKOHOMHYECKHE MOKA3aTeIH
JesITeIbHOCTH OPraHU3aln;

VY4. cocTaBnsATh OU3HEC-TIAHBI;

VY112 BBIABIATH JOCTOMHCTBA U HEJIOCTATKU KOMMEPUYECKON UJIeH;

VY113 IPE3EHTOBATh UJICH OTKPBITHS COOCTBEHHOTO Jiea B MPO(heCCHOHATBLHON ICATEIIEHOCTH;

VY114 Ipe3eHTOBaTh OU3HEC-UCHO;

Y115 onpenensiTh WHBECTHLIMOHHYIO HPUBICKATEIbHOCTh KOMMEPYECKHX HJCH B pamMKax
npodeccuoHaIbHON JIeATeIbHOCTH;

Y11.6 0popMiIATH OU3HEC-TIAH.

MarepuanbHoe obecrieyeHnne:
VueOHUK, KOHCIIEKT JIEKLIMI

3aganme:

1. CocTaBuTh nepedeHb 000PYAOBAHUS ISl BeJleHUs OU3HEca.

2. OnpeaenuTb KOJIUYECTBO U COCTaB MPOU3BOJCTBEHHOIO NIEPCOHAA.
3. OTBeTUTH Ha KOHTPOJIbHBIE BOMPOCHI (YCTHO).

KonTpoabHbie Bonpocsi:
1. Yto nmoHuMaeTcs Mo NPOU3BOACTBEHHON MPOrpaMMoi peanpusTHs?
2. VI3 xakux pa3zenioB COCTOMT TUIaH IIPOU3BOJICTBA?

KpaTmle TCOPETUICCKHUE CBCACHUA

[Ipon3BOJCTBEHHBIM IUIAaH — HEOThEMJIEMAas 4YacTh JIIOOOro OH3HEc-TUIaHa, B KOTOPOM
JIOJKHBI OBITH ONHUCAaHbI BCE MPOU3BOACTBEHHBIE WIIM Mpoyue pabdodue mpouecchl GpupMsl. 371ech
HE0OXOJIMMO PacCMOTPETh BCE BOIPOCHI, CBSI3aHHBIE C MPOM3BOACTBEHHBIMH MOMEUICHUSIMH, HX
pacroyio’keHreM, ¢ 00OpYZAOBaHUEM U MEPCOHAJIOM, a TAaKXKe YJEIUTh BHUMaHHUE IUIAHUPYEMOMY
MIPUBJICYEHHUIO CYOnoapsauuKoB. CieyeT KpaTKo MOSICHUTh, KaK OpraHu30BaHa CHCTEMa BBIITyCKa
TOBAapOB (MPEAOCTABIEHUS YCIYT) M KaK OCYLIECTBISETCS KOHTPOJb HaJ| MPOMU3BOJICTBEHHBIMU
mpoueccamu.  HeoOxomumo — Takxke — yAelIUTh  BHHMaHUHE  BONPOCAaM  paCIHOJIOKEHUs
MIPOU3BO/ICTBEHHBIX MOIIHOCTEH M pa3MEeLIeHUs] HHCTPYMEHTOB, 000pyioBaHus U pabouux mect. B
3TOM pa3jienie JOJKHBI ObITh YKa3aHbl CPOKH MOCTABOK M MEPEUYHMCIIECHbl OCHOBHBIE MOCTABIIUKU;
OIMCAHO, HACKOJIBKO OBICTPO (MpMa MOXET YBEIUYUTh HIIM COKPATUTh BBITYCK TOBapOB WIIH
MpeoCTaBlieHne yciayr. BakHbIM 5>J€MEHTOM MPOU3BOACTBEHHOIO IIJIaHa SBISIETCS TaKKe
ornucaHue TpeOoBaHMH (UPMBI K KOHTPOJIO KadecTBa Ha BCEX JTamax MPOU3BOJICTBEHHOTO
npotrecca.

OcHoBHas 3ajiauya 3TOTo paszzena OU3HEC-TJIaHa — OMNpeeNieHHe U apryMeHTalusl BbIOOpa
(GbupMoii TOTO UM UHOTO MPOU3BOACTBEHHOI'O IIpoliecca U 000pyI0BaHHUS.

Crnenyer OTMETHTb, YTO K COCTAaBJIEHHIO JAHHOTO paszzena Ou3Hec-TUIaHa MPUBJIEKAIOTCS
OTpacjeBble CHEIUATN3UPOBAHHBIE MPOEKTHbIE KOMIAHHMU, YTO BIOJHE OOBSICHUMO, MOCKOJBKY

31



BBIOODP TEXHOJIOTUH U CIIOCO0a OPTaHU3AIMH ITPOU3BOICTBEHHOTO MPOIIECCa BO MHOTOM OTIPEACIIseT
3¢ PeKTUBHOCTD JTF0OOTO TPOU3BOACTBEHHOTO TIPOEKTA.

IIpou3BoacTBeHHAs1 cUCTEMA

JIro6ast opraHu3anus UIMEeT MPOU3BOJICTBEHHYIO CHCTEMY, B KOTOPYIO IMMOCTYIAIOT Pa3IUIHbBIE
BBOJIMMBIE PeCypChI (IIEPCOHAN, TEXHOJIOTHH, KalluTall, 000pYA0BaHKE, MaTepUAITbI U HHPOPMAIINS)
Y B KOTOPOI OHH MPEoO0Pa3yroTcs B TOBAPHI MK yCIayrH (puc. 1).

« MepcoHan « Tosapw

* TexHonorus * Yonyru
Mpouecc

* Kanuran # npecBpasosanua #

» OBopynoeanne A

» Marepuans

« MHdpopmauus

Puc. 1. IIpouzsoocmeennasn cucmema

IlnanupoBanue NPoOU3BOACTBA

[Ipou3BoacTBEHHbIE  IUIaHBI ~ OOBIYHO  KJIACCUGUIMPYIOTCS IO  IIMPOTE€  OXBara
(cTpaTernyeckue M OIEpallMOHHBIE), BPEMEHHBIM paMKaM (KpaTKOCPOUYHBIE M JOJTOCPOYHbIE);
xapakTepy (oOImue M KOHKpPETHbIE) U CHOCOO0y HCHOJIb30BaHMS (OJHOPA30BbIE U IMOCTOSHHBIE)
(Tabm. 1).

Tabmuna 1.
Tunbl NPoU3BOACTBEHHBIX MUIAHOB

Llupoma oxeama Bpemennvie pamku Xapaxmep Cnocob ucnonvzosanus

Crpareruueckue Jonrocpounbie Ob6mue OnnHopa3zoBsie

OnepanoHHbIe Kparkocpounsie Konkpetnsie [ToctosiHHBIE

Ecnu roBopuTh O JOJTOCPOYHOM CTPATErMUYECKOM IUIAHUPOBAHMHM, TO HAa 3TOM YpPOBHE
MPUHUMAIOTCSl PEIICHHS] MO YETHIPEM OCHOBHBIM HAIpPaBJICHUSM: 3arpy3ka IMpPOU3BOACTBEHHBIX
MOIITHOCTEH (B KaKOM KOJMYECTBE OyAEeT MPOU3BOAMTHCS TOBAP WU TPEIOCTABIATHCS YCIyra),
pa3MelieHne MPOU3BOJCTBEHHBIX MOMIHOCTEH (rme OyaeT TpPOU3BOAUTHCS TOBAp WIH
MPEAOCTABIATHCS YCIIyTra), MPOU3BOJACTBEHHBIN Tpolecc (Kakhe MPOU3BOACTBEHHBIE METO/ABI H
TEXHOJIOTUU OYIyT TPUMEHSThCS MJig BBITYCKAa TOBapa WU TMPENOCTABICHUS YCIYTH) H
pa3MeIIeHne WHCTPYMEHTOB W 00opymoBaHus (Kak OyayT pasMemarbes padodue IEHTPhl U
o0opynoBaHUE Ha MPEANPUATHAX). PemmuB Ams ce0s 9TH cTpaTerndeckue BOMPOCHI, pa3paboTIuK
JOJDKEH TaK)Ke€ COCTAaBUTh U BKJIIOYUTH B NPOM3BOJICTBEHHBIM IJIaH CBOEro OHM3HEC-IUIaHA TPH
CIIEYIOIUX JOKYMEHTa: OOmuid (arperatHelii) miaH (KakoB OOIIWN MPOW3BOJACTBEHHBIN TUIaH IO
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BCEM BHJaM TOBapOB WJIM YCIYr, IMpeliaraeMbiX (pupmoit), riaBHbBIA Tpaguk paboT (CKOIBKO
eIMHMI] Ka)KI0TO BU/IAa TOBAPA MJIM YCIYT JOJDKHA OYAET BBITYCTUTH WM MPEAOCTAaBUTH (HpMa 3a
OTIpeJICIEHHBIN TEePHO BPEMEHH) U TUIaH MOTPeOHOCTH (PUPMBI B MaTE€pUAIbHBIX pecypcax (Kakue
MaTeprasibl U B KaKOM KOJIMYECTBE MOTPEOYIOTCS KOMIAHWU JUIS BHIIMOJHEHUS TIIaBHOTO Tpaduka
paboT). DTH TIaHBI HA3BIBAKOTCS TAKTHYECKUMU.

Ilopsinok BbINOJHEHHS padOThI:

1. O3HaKOMHUTCS C TEOPETUYECKUM MaTepUaIoM

2. PemuTe npeanokeHHbIE 3a1a4H.

3. OTBeThTE HA KOHTPOJIbHBIE BOPOCHI.

dopma npeacTraBJieHus pe3yJbTaTa: BhIIOIHEHHAs paboTa

Kpurepun oueHkun

yHI/IBepCEUILHaH IKajJa OOCHKHU 06pa30BaTeJ'II>HHX I[OCTI/I)KeHI/Iﬁ

[TponieHT pe3ynbTaTUBHOCTH (IIPaBWIBHBIX OTBETOB) | KauecTBeHHAs OIleHKA YPOBHS MOJITOTOBKU
bann (otmeTka) BepOanbHbIiii anamor
90 — 100% 5 OTaM4HO
80 — 89% 4 Xoporo
60 — 79% 3 Y 10BJIETBOPUTETHHO
MeHee 60% 2 HeynosnersopurenbHo
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Tema 2.7 Opranu3anMoHHLIN pa3aesa OU3Hec-IJIaAHAa

IIpakTnueckoe 3ansaTHe Ne§.
OdopMmiieHne OPraHu3alHOHHOr0 pa3aesia Ou3Hec-nJaaHa

Leap padoThl: O3HAKOMUTH C OCOOCHHOCTSMM OpraHM3allMH, €€ OpraHu3aluOHHOU
CTPYKTYpOIi; HAYUHTHCSI COCTABJIATH OPraHU3ANUOHHYIO CTPYKTYPY HOBOTO WU pedopMupyeMoro
NPEAIIPUATHS.

Bbinosinus padory, Bel Oyaere:

ymemb:

¥Y4. cocTaBnsiTh OU3HEC-TIAHBI;

Yo1,6 00pEICTUTh HEOOXOAUMBIE PECYPCHI;

Yo1.7 YUUTBIBaTH BpEMEHHbBIEC OTPAHUYEHUS U CPOKH MPU pPelIeHUH npodeccroHalbHbIX 3a/1a4;
Y19 peann3oBaTh COCTABICHHBIN IUIAH;

Y116 0bopMisATh OU3HEC-TIAH.

MarepuaiabHoe odecrneyeHHe:
Y4eOHHUK, KOHCHEKT JIEKIIUI

3ananne:

1. BriGepute THI OpraHU3alMOHHOM CTPYKTYpPbI OyIyLEro NpeanpusTus.
2. HapucyiiTe BEIOpaHHYIO OpraHU3AIMOHHYIO CTPYKTYPY.

3. OTBeTUTH Ha KOHTPOJIbHBIE BOIPOCHI (YCTHO).

KoHTpoJibHbIE BOPOCHI:
1. Kakue TUIIBI OPraHU3aIMOHHBIX CTPYKTYP BaM M3BECTHBI?
2. YeM OTIUYAIOTCS OPTaHU3ALUOHHBIE CTPYKTYPHI?

KpaTkue TeopeTnyeckne cBeIeHH:

B sTom paznene conepxxurcsa nHhoOpMaIns, XapakTepu3yolas OpraHH3auOHHYIO CTPYKTYPY
MPEANPUSITHS, a TaAKXKE CBEACHHUS O MepcoHaie, paboTaroiieM Ha HeM. B opranm3annoHHON cxeme
HE0OXOIMMO YETKO OMPEAETUTh: KTO M 4eM OyJeT 3aHMMAaThCs, KaK BCE CIY>KOBI MPEeANpHUSTHS
OyIyT B3aMMOJICHCTBOBATh MEXIY COOON M KaKk HaMEJaeTcs KOOPJIWHUPOBATH W KOHTPOJIUPOBATH
ux gestenbHOCTh. CleqyeT yKa3aTh, KaKoil SBISETCS UepapXusi IpeaIpUsaThs, KaK pacupeaensercs
OTBETCTBEHHOCTb, KaK OYIyT MPUHUMATELCS PEIICHHS U T.].

[Ipenmpustie, wumermee (HOpMaTU30BaHHYIO CTPYKTYpPY YIpPaBICHHUSA, pacrojiaraeT
OOJBITUMH MIAHCAMHU B JIOCTHKEHUHU CBOUWX IIEJICH, MpUYeM 3a 0oJiee KOPOTKHUMA CPOK U C TOpaszio
MEHBIIMMH 3aTparaMd. Eclii mpeanpusiTue OTHOCHTCS K MallbiM M CPETHUM, NpPEACTaBISIEeTCS
pa3zyMHO# pa3paboTka HE OYeHb MACIITAOHOW OpraHWU3AIMOHHON CXEeMbI. J[OCTaTOYHO ONpeeHuTh
pYKOBOIUTENEH U TOApa3ieieHHsl, OUYEepPTUB KPYr OCHOBHOW OTBETCTBEHHOCTH OCHOBHOTO
yIpaBiIeHUYECKOTO TiepcoHana. Ecmm  kakue-mu0o 0O0S3aHHOCTH  HEBO3MOXHO  TOJHOCTHIO
pean30BaTh CUJIAMH CBOETO YIPABIEHYECKOTO KOJIIEKTHBA, CIEAYET BBIICTUTh ATY YacTh CXEMBI U
HaHATh TI0 KOHTPAKTY KOHCYJIBTAHTOB M IMPOPECCHOHAIOB, CICIHATU3UPYIONUXCS B JaHHBIX
o0macTsx.

Becbma BakHOU siBNsieTcsl pa3paOoTKa CHUCTEMBbI 1MOAOOpa, PACCTAHOBKH U HCIOJIb30BaHUS
kazpoB. [Ipu 3TOM OTHpaBHOIN TOUYKOH JOKHBI OBITH KBATU(UKAIIMOHHBIE TPEOOBaHUS, T.€. HY)KHO
yKa3aTh, KAKUE HMEHHO CIICIIHATUCTHI (KaKOTO MPOQHIIs, ¢ KAKUM 00pa30BaHUEM, KaKHM OIBITOM, C
Kakoil 3apabOTHON TIaTOM) MOHANOOSTCS IS YCIEIHOro BeneHus aen. KpoMe TeXHUYecKoro
OTIbITa B MPOU3BOJICTBE U OPraHU3AIMH MTOCTABOK MPOIYKIIMH M KOMILIEKCA YCIIYT YIpaBJIeHYECKUI
KOJUIEKTHUB JIOJDKEH 00J1a/1aTh CIOCOOHOCTBIO K TIOCTAHOBKE IIMPOKOTO M B TO K€ BpPEeMsi THOKOTO

34



HaOopa 1ieNedl; OTBEYAMOIIUX MEHSIONUMCS TpeOOBAHMSIM JHUHAMUYHOTO pBIHKA, YMEHHEM
pearupoBaTh Ha CUTYyalluH, TPEOYIOIIHE HOBBIX, TBOPUECKHUX MOIXO/I0B.

Ecnu dacte mnepcoHanma yke HaHATA, HYXHO JaTh O CBOUX COTPYIHHMKAaX KpaTKUE
ouorpaduyeckue CrpaBKH, Jeias ynop Ha UMEIOLIYIOCS KBATH(PHUKALUIO, IPEXHUN ONBIT padOThI.
B Ousnec-miane gomkHa OBITh YETKO OTpa)KeHA CHJIAa TPYIIbI yrpasiieHus. CiaeayeT uMeTh B BUY,
YTO YacCTO JIEHbI'U JAKOTCSA HE CTOJIBKO O] IPOEKT, CKOJIBKO MO KOMaHy.

Jlnst mepcoHalia, He CBSI3aHHOTO C YIPABJICHUEM, HY)KHO yKa3aTh: MOTPEOHOCTh B Kajapax IO
npodeccusiM; kBanuUKaAIMOHHBIE TpeOoBaHUs; (opMy NpUBICUEHHUS K TpPyay (IIOCTOSHHAs
paboTa, COBMECTHUTEIBCTBO W T. M.); 3apaOOTHYIO IUIATy IO NPOQeccusiM, JOMOTHUTEIbHbIC
MarepuaibHble JIBIOTHl JJII COTPYIHHMKOB; PEXUM TpyAa Ha NpeanpusaTdud u ap. Yacte 3THX
CBEJICHUU MO’XHO BBIHECTHU B MPUJIOKEHUE K OM3HEC-TIIaHy.

KanmpoBas monuTvka mpeanpusiTHs JOJDKHA BKIIOYATh: MPUHIMIB OTOOpa COTPYAHUKOB;
MPUHIUIIBI HaliMa (KOHTPAaKTHasi CUCTEMA; «IIOKU3HEHHBIM HalM», UCHBITATENIbHBIA CPOK U T.1.);
CO3/IaHH€ CHUCTEMBI IJITAHUPOBAHUS MPodeccCHoHabHOM MOArOTOBKH, OBBIIICHHS KBaTU(UKALUU U
MEePENOATrOTOBKU KaIPOB; CUCTEMY CTUMYJIUPOBAHUS TPYyJa paOOTHUKOB.

Ilopsinok BbINOJHEHHS PadOThI:

1. O3HaKOMHUTCS ¢ TEOPETUUECKUM MaTEpPHAIOM

2. OTBeThTE Ha KOHTPOJIbHBIE BOIIPOCHI.

®opma npeacTaBieHus pe3yJbTaTa: BHIIOIHEHHAs paboTa.

Kpurepun oueHkun

yHI/IBepCEUILHaH IKajaa OICHKHU O6paSOBaTeJ'IBHBIX I[OCTI/I)I(GHI/Iﬁ

IIponeHT pe3ynbTaTUBHOCTH KayecTBeHHast OIIeHKa YPOBHsI TOJITOTOBKH
(MpaBUJIBHBIX OTBETOB) bann (otmeTka) BepOanbHbliil aHasor
90 — 100% 5 OTnu4HO
80 — 89% 4 Xopouio
60 — 79% 3 Y 10BJIETBOPUTETHHO
MmeHee 60% 2 HeynoBiieTBOpuTEnBpHO
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Tema 2.8 ®uHAHCOBBIN pa3aes OM3Hec-MJIaAHA

IpakTuyeckas padora Ne 9 - 10.
Pacuer dhvHaHCOBLIX NOKAa3aTeeH OU3Hec-IJIaHAa

Ieab padoThbl: 03HAKOMUTH C (PMHAHCOBBIM pa3ciioM OM3HEC-TUIaHa; HAYYUTh COCTABJISAThH
OFO/KET TPEIPUSTHUS.

Beinosinus patdory, Bel Oyaere:

ymemp:

V3. paccuMThIBaTh O NPUHATOW METOAMKE OCHOBHBIE TEXHUKO-DPKOHOMUYECKHE MOKA3aTeIN
JeITEIbHOCTH OPraHU3alliH;

VY4. cocTaBnsATh OU3HEC-TIAHBI;

¥s. oueHuBarth (UHAHCOBOE COCTOSIHME MPEANPUHUMATENILCTBA (Je/aTh HYKOHOMUYECKHE
pacuéThl);

Y. OlleHUBATh PUCK MPOEKTA OU3HEC-TIaHUPOBAHNUS;

Y11.2 BBIBAATH JIOCTOMHCTBA U HEJJOCTaTKU KOMMEPUYECKON UJIeH;

Y11.6 0bopMIIATE OU3HEC-TIIIAH;

Y117 onpenensts UCTOYHUKU (UHAHCUPOBAHUSL.

MarepuanbHoe obecrieyeHnne:
VueOHUK, KOHCIIEKT JIEKLIMI

3aganme:

1. CocTaBuTh (PMHAHCOBBIH IJIaH OU3HEC-TIIAHA.

2. CocraBbTe IJ1aH JOXOA0B U PaCX0JI0B U OTYET O JABM)KEHUH JCHEXKHBIX CPEJCTB.
3. OTBeTUTH Ha KOHTPOJIbHBIE BOMPOCHI (YCTHO).

KoHnTpoJsibHbIE BONIPOCHI:

1. Kakue noka3aTenu pacCUUTHIBAIOTCS B ((MHAHCOBOM IUTaHe OM3Hec-TIaHa?

2. Kakve WCTOYHUKM (UHAHCOB WCHOJB3YIOTCA s (PHUHAHCUPOBAHUS JACATEIBHOCTH
NPEINpUATHS?

3. Kakue ¢axTopsl BIUSIOT Ha BEIOOP ICTOYHUKOB (PMHAHCHPOBAHUS TIPOCKTA?

KpaTKne TCOPETUICCKHUE CBCACHUSA

B nanHoM paznene Ou3Hec-IulaHa HEOOXOAMMO H3JI0XKHUTH IUIAH MOJYyYEHUS JACHEKHBIX
CpencTB (OTHOCHTEIBHO KOJMYECTBA, YCIOBHM M TpPeOYeMBIX CPOKOB) I CO3JaHHs HOBOTO
MIPEANPUATHS WK PACIIUPEHUS YK€ CyLIeCTBYoIEero. JlommkHbI ObITh 1aHbl 000CHOBAaHHBIE OTBETHI
Ha CJIeIyIOIUe BOIPOCHL:

1. CKOJIBKO HY>KHO CPEJICTB JUIsl PeaIM3aIMU MTPEIaraeMoro nmpoeKra?

2. I'me MOXHO MOTYYUTHh HEOOXOAUMBIE CPEICTBA U B Kakoi (hopme?

3. KOF,ZIa MOXHO OXHAaTb BO3BpaTa BJIOXKCHHBIX CPCACTB M IOJIYYCHHA HWHBECTOpPpAMU
noxoxa?

4. KakoBa BeJMunHa TOro Joxoaa’?

Nudopmanus, Heobxoaumas s OTBETa Ha MEPBBIA BOMPOC, CONEPKUTCS B TOW YACTH
paznena «OUHAHCOBBIN TUTaH», KOTOPast OCBAIICHA TUTAaHY JABMKEHUS IEHEKHBIX CPEICTB.

Bropoii Bompoc, 1o CymiecTBy, COCTOMT B TOM, KaKyl0 JOJO TPEOYIOIIMXCS CPECTB MOKHO H
HY)KHO MOJYYUTh B opMe KPeInTa, a KaKyro ClIeyeT MpHUBieyYb B (hopMe aKIIMOHEPHOTO KaluTaa.
OnTuManbHbI BBIOOp HCTOYHUKOB (DUHAHCHUPOBAHUS SBISETCA CJIOXKHOW MHOTO(MAKTOPHOMN
3a/1aueli, TOYHOE pelIeHue KOTOPOW TpeOyeT MpHUBICYCHHS OOJIBIIMX MacCUBOB WH(OpMAIUu u
HUCITIOJIB30BaHUA CIICNUAJIBHBIX METOOAOB. OCHOBHOM MOMEHT Ka4eCTBEHHOI'O XapaKkTepa, MH3
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KOTOPOTO CIIEAYeT UCXOAMTH, COCTOMT B TOM, YTO OAaHKH, KaK MPAaBHJIO, CTPEMSTCS YMEHBIIUTH
CBOM PHUCK, MoJaras, 4To €ro J0JKHbI HECTH IVIABHBIM 00pa3oM MpealpUHUMATEIN U UHBECTOPBI-
aKLHOHEPHI.

[TosToMy (uHaHCHMpOBaHHME Yepe3 KpeIuThl 1eaecoo0pa3sHO A IPOEKTOB, CBSI3aHHBIX C
paciiipeHreM IPOU3BOJICTBA HA YK€ CYLIECTBYIOIIUX M YCIELIHO ACUCTBYIOUIMX MPEANPUATHUSAX.
Puck BiOXeHUH 37€Ch MEHbLIE, Y€M Ul BHOBb CO3JaHHOIO IPEANPUATHS, U COOTBETCTBECHHO
O6anku He OyayT TpeOoBaTh MOBBIMICHHOW IUIAaThl 3a KpenuT. C Opyroil CTOPOHBI, B KadecTBE
MaTepHaIbHOr0 00ECIIeYeHHsI KPEAUTOB MOTYT BBICTYIIUTh YK€ UMEIOIINECS aKTHBBI.

JUis 1pOeKTOB, KOTOpPHIE CBSI3aHbl C CO3/IaHUEM NPENUPUATHS WIM BHEIPEHUEM HOBBIX
TEXHOJIOTUH, MPEIIOYTUTEIbHBIM HCTOYHUKOM (PMHAHCUPOBAHUSA MOXKET CIYKUTh aKIMOHEPHBIH
Kanurtaia. Benp uisl Takux IpUBIIEYEHHE KPEIUTa MOXKET OKa3aThbCs ONACHBIM, TaK KaK KPEIUTHOE
corjameHue o0s3aTeIbHO BKIIOYAET JKECTKYI0 CXeMy IIaTexei, o0ecredMBarolX BO3BpaAT
OCHOBHOI CyMMBI JI0JIa U IIPOLEHTOB 10 KPEAUTY B TEYEHHE CPOKA, YKAa3aHHOI'O B KPEAUTHOM
COIVIALLEHUH.

OnHako HOBBIE W BEHUYpPHBIE MPEANPHUATHS MOTYT OBITh HE B COCTOSHUH BBHIIJIATUTH TaKOU
KaJeHJapHblii rpadyK BBIILUIAT U3-32 OTHOCUTEIBHO MEAJCHHOIO HapacTaHUs CyMMBbI J10XO0Ja OT
peannzanuu. [loaToMy naxke nepcrneKTUBHBIE IPOEKTHI, CIIOCOOHBIE B OyAyIlleM IPUHECTH KPYITHbIE
NpUOBLIM, MOTYT B TaKOW CUTyallMd OOAQHKPOTHTHCS B MEPBBIE K€ T'OABI 110 IMPUUYHMHE MPoOIeM ¢
JIMKBUJIHOCTHIO.

CpencrtBa ke, IIOJyYEHHbIE OT MApPTHEPOB WIM AaKIHOHEPOB, JMIIEHbl YKa3aHHBIX
HEJIOCTaTKOB (XOTA MX cOOpaTh OOBIYHO KyJa CJIOXKHEe, YeM MONYy4uTh ccyny B Oanke). HoBoe
IpeNpusTHE B MEPBbIE TOJbl MOXKET BOOOIIE HE MIATUTh TUBUAEHIOB, UHBECTHPYS NPUOBLIbL B
CBOE€ Pa3BUTHUE U MOBBIIIAs TEM CAMbIM KypC CBOMX aKIIUH.

WNHorpa npuBiiedeHHE CpPEACTB NApPTHEPOB M AKLUOHEPOB KAXKETCS NPEIIPUHUMATEISIM
HEXKeJIaTeJIbHBIM HM3-32 BO3MOYKHOCTH JIMIIUTHCS KOHTPOJIBHOTO MakeTa akuuil. Ho B HeKoTOphIX
CllyyasiX BCE-TaKd JIydlle BIYCTUTb B JEJIO COCTOSATEJIbHBIX HWHBECTOPOB CO CTOPOHBI, UTOOBI
BOIUIOTUTH MPOEKTHI B )KU3Hb.

Hakonen, 4ro kacaercs TpeThero acmnekra paszena «CrpaTerus IJIaHUPOBaHUS» - OLEHKU
CPOKOB, BO3BpAaT 3a€MHBIX CPEICTB, TO 3TO TpeOyeT MpPOBEACHHS W BKIIOYEHHS B OU3HEC-IUIaH
CIELMAJIBHBIX PACYETOB, MNO3BOJISIIOIINX ONPENEIUTh CPOK OKYIIAaEMOCTH.

VYBenuueHue cpoka OKylnaeMOCTH BJIOXKEHHUH yBETMYMBAET PUCK MHBECTUPOBAHUS, TaK Kak 3a
3TOT CPOK MOTYT CYLIECTBEHHO MU3MEHMTHCS KOHBIOHKTYPA PbIHKA, CTOUMOCTH CBIpbsi U paboueit
CWIIbI, HalOTu U T. A. IlosToMy npu HecTaOMIBHON 3KOHOMHYECKOM CHUTYyallMH IMPEUMYIIECTBO
OTJaeTcsl MpoeKTaM, OOeCleUYMBAIOIUM Haubosiee OBICTPYIO OKYNAaeMOCTh BIIOKEHHBIX B HHX
cpeactB. OpHeHTalMs Ha CPOK OKYNaeMOCTH XapaKTepHa TakKe il OTpaciied C BBICOKMMH
TeMIaMHU HAay4YHO-TEXHHYECKOIro Iporpecca BBUIY BO3MOXKHOCTH OBICTPOro 0OOeCleHUBaHMS
MPEKHUX NHBECTULIUN.

Jnist onpeniesieHus Cpoka OKYIaeMOCTH UCIOJIb3yeTes clenyromas popmysna:

Un
Co=—
Ar

rae Co - CPOK OKYIIaeMOCTH;

W - nepBoHayabHbIE MHBECTULINN;

Jr - cpenHerogoBoi JOXO/I.

OnHako 3Ta GpopMylia He YUUTBIBACT LENbId psa GakTOpoB (MHQIISLNIO, JTUCKOHTUPOBAHUE U
T.1.). OIEHKY CpOKa OKYNaeMOCTH BJOXEHHH MOXHO cjenarh 0Oojee TOYHOH, eClIu BMECTO
CPEIHET0I0BOTO JI0XOJa HCIIOJIb30BaTh KOHKPETHBIE BEJIMYMHBI MPENAINOoJIaraéMoro J0xoja B
KaX/I0M TO/1y ¥ BBECTH KO3((UIIMEHTHl TUCKOHTUPOBAHMS, YUUTHIBAIOIINE U3MEHEHHUE [IEHHOCTU
JIeHeT BO BpeMeHU. BO3MOXKHO Takke MPUMEHEHUE JJIs ATON LEeIU SKOHOMETPUUECKUX MOJIENEH.

DUHAHCOBBII NJIAH - caMblil BaXXHBIH pa3aen 6u3Hec miana. FiMeHHo 3TOT pasjen Oosblie
BCEr0 MHTEPECYEeT MHBECTOPOB, KPEIAUTOPOB, NMAPTHEPOB MU T.n. B 3TOM pasmene Mokas3bIBaeTCs
COCTOSITEJIBHOCTD IIAHUPYEeMOro Ou3Heca, BIpakeHHasi B KOHKPETHBIX nupax. IMEHHO U3 3TOTO
paszena B pe3toMe OM3HEC IJIaHa MOMNaAal0T OCHOBHBIE [TOKA3aTeNN INIAHUPYEMOTO IPEAIPUATHSL.
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@uHAHCOBBI IUIAH JIOJDKEH COAEpXkKaTh IUIaH JOXOJOB M pacxol0B, KOTOPBII
paspabarbiBaeTcsi Uil HarJIIgHOTO OTpaXxeHHs (PUHAHCOBBIX PE3YNbTATOB IUIAHUPYEMOM
nesTenbHOCTH. [ pacdera ruraHa JOXOJOB M PACXOJI0B MCIIOJIB3YIOTCS BCE JaHHBIC, MTOJTyYCHHbIC
Ipu pa3paboTKe MpeabIIyIIuX pa3AesioB Ou3HEeC IUlaHa. Beipyuka gopmupyercss Ha OCHOBAaHUU
paszena MapKeTHHI, PacXoJbl M 3aTpaThl HA OCHOBAaHUH TPOM3BOACTBCHHOTO IUIAHA U PACX010B
Ha mepcoHad. 31ech e HeoOXoauMo yKa3aTh Kakas (opma HainorooOnokeHus Oynaer
MIPUMEHSITHCSI, U B COOTBETCTBHUH C HEH yxe OyAyT IPUMEHSATHCS PACUEThl HAIOTOB.

OTyer O JBMKEHUHM JCHEKHBIX CPEACTB IOKa3blBa€T B JUHAMHKE >KU3HEICATEIbHOCTD
npennpusaTis U Ou3Heca. B 3TOM ordere Takxke OyneT BHAHO, CKOJIBKO HEOOXOIMMO Oyaer
MIPUBJICYDL JOMOJHUTENBHBIX CPEJICTB UId OOecledeHHs] ONEepallMOHHONW JesTebHOCTH, HAa KaKUX
YCIIOBUSIX, W W3 KAaKMX HCTOYHUKOB. ODTHU JaHHBIC 3aTeM OyayT HCIOJb30BaThCS B pacuere
WHBECTUIIMOHHOTO IUIaHa. BXopsmuMmu JaHHBIMU A7 COCTaBJICHMSI JAHHOTO OT4YETa SIBISIOTCS
JaHHBIC W3 IJIaHA JOXOJOB M PACXOJIOB, a TAKXKE JAHHBIE W3 pa3jelia MAPKETUHI — B YacTH
HIOAHCOB OTCPOYKHM MOCTYIUICHUS IUIATEKEW OT KIMEHTOB. V3 MpOU3BOJICTBEHHOrO IUIaHA — B
JacTH WH(OPMAIIUK O CPOKAX OTUIATHI MOCTABIIUKAM MTOCTABIIIEMOTO CHIPhS M MATEPHAJIOB, a TAKIKE
o0beMax CTPAaxOBOrO 3amaca ChIpbS M MaTepHaoB, HMH(POpPMAIUS O CPOKax OIJIaThl MPOYUX
pacxo/oB, a TAK)KE CPOKAX BBITUIATHI 3apa00THOM TIATHI M HAJIOTOB.

Korna wuyenoBek paboraer Hax co3gaHMeM OW3HEC I1aHa, OH OO0S3aTEeIbHO JIOJDKEH
OTIPEICIIUThL OCHOBHBIC (DMHAHCOBBIC ITOKa3aTelM NpOoeKkTa. Bce OHM BBITEKAIOT M3 CEPhE3HBIX
pacueToB, OCHOBBIBAIOIIMUXCS HAa y4eTe BCEX HEOOXOAMMBIX 3aTpaT M MPOTHO30B peanusanuu. Bee
pacdeTsl TOJDKHBI MTPUBECTH K TOYHOMY MOHUMAHHUIO, CKOJIBKO MOYKHO TIO3BOJIUTH ceOe TPATUTh U
CKOJIbKO MO>KHO 3apa0baThiBaTh.

Jlnst Havana ciefyeT y4ecTh aOCOJIFOTHO BCE 3aTPaThl HA OTKPBITHE. 31ECh JOJIKHBI OBITh
YUTEHBI:

— 3aTparhl HA PETUCTPAIHIO FOPUIUICCKOTO JIHIA

— TOKYIIKa IMOMEIeHUs

— PEMOHT U 00yCTPOMCTBO

- 3aKymka 000pyZOBaHUS U MaTepUAJIOB

— TIOKYITKAa TEXHOJIOTUH WJIK aBTOPCTBA

— 3aTparkl, CBSI3aHHBIE C Pa3peIINTENbHBIMA JOKYMEHTAMH U JIULIEH3USIMH.

Jlanee ompezgensieM BcCe TOCIEAYIONIME 3aTpaTbl MO JBYM KAaTEropusM, IOCTOSHHBIE W
nepeMeHHble 3aTparhl. CIHCOK NMOCTOSIHHBIX PACX0/0B, HUKAaK HE 3aBUCAIIMX OT KOJIUYECTBa
MIPEIOCTABIIIEMBIX YCITYT, BKIFOYACT CICTYIOINE TYHKTHI:

— 3aTparhbl Ha apeH]1y TOMEIICHUS

- 3apruiata (COTpYIHUKOB, HE pabOTAIONINX 10 CACIBHONU CUCTEME)
— 3HeproodecneyeHune, BOJOCHA0XKEHUE, OTOIIEHUE

- CBsI3b

- amopTH3aius 000pyI0BaHUS U €r0 00CITyKUBaHUE

-  HAJIOTH

— 0e30macHOCTb.

Teneps cocTaBuM NepedeHb MepeMeHHbIX pacxoaoB. Cro/1a OTHECEM PACcXO0JIbl, CBI3aHHBIC C

BBITIOTHEHUEM YCIIYTH, T€ KOTOPbIE HEMIOCPEICTBEHHO BXOAT B IIEHY:
— 3arparhl Ha MaTePHAIIBI
- 3apruiata (COTpYyAHHUKOB, pabOTAIOIINX Ha CACIBHON crcTeMe)
—  DJIEKTPOIHEPTHS (€CII pacXO0/1 3aBUCUT OT KOJIHUYECTBA TOBAPOB WU YCIIYT)
- JIOTHCTHKA (3aTpaThl Ha IOCTABKY)
—  CB#3b.

B ocHOBHOM OONBIIMHCTBO BHJIOB OH3HECAa B IEPEMEHHBIE PACXOJbl OTHOCHT HMEHHO
3apIuiaTy W MaTepuajbl, HO BCE 3aBUCUT HMCKIIIOUMTEIBHO OT BHJA MPOU3BOJUMBIX TOBAPOB HITU
MPEIOCTAaBIIIEMbIX yCIyr. BHUMaTeNnsHO MpoayMalTe, Kakue pacXosl OYAYyT Bac COMPOBOXKIATH
MIpH POU3BEACHUN KaXKJOW OTepaliy, U BKJIIOUNTE X B CBOM OM3HEC IUIaH.
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UTo0Obl onpenenuTh T10X0A C OJHOM ornepanuu (Oyab TO TOBap WK YCIyra) Hy>KHO OTHSTH OT
IIEHBl TIEpEMEHHBIC pacxoabl Ha WX TmpeaocraBieHue. [IpobiemMa B TOM, YTO aCCOPTUMEHT HE
IO3BOJEACT OIIPCACIUTh HAM YCTKOC IMOHMMAHHEC IIOKA3aTCJId JOXOAHOCTH, TaK KaK BCC YCIYIrM H
TOBaphl, pa3HbIe U CTOAT MO-pazHOMY. OJIWH M3 CHOCOOOB PEIICHHS] 3TOrO0 BOMPOCA JICKUT B
yCpelIHEHHBIX IMdpax. B pectopane M aBTOMONKe 3TO OyAeT BeJIMYMHA CpEIHEro 4eka. B
MPOM3BOJCTBE W B MarasuHe IIPoOINe, TaM BCE PACCUUTHIBACTCS IO JKEJIAEMOMY YPOBHIO
peHTa0eTHHOCTH.

PeHTa0eJbHOCTH BBIYMCISICTCS KaK OTHOIICHHE KOHEYHOM CTOMMOCTH BalllUX TOBAapOB H
ycIyr (HampuMep 3a Mecsll) K CyMMe 3aTpaT Ha WX H3TOTOBJICHHE/TIPENOCTaBIIeHHE (cymMMma
MEPEMEHHBIX U TOCTOSHHBIX pacxoioB). CPpoK OKYNaeMOCTH PAacCCUHMTHIBACTCS KaK OTHOIICHUE
HEOOXOAUMBIX JUISI OTKPBITHS 3aTPAT K YUCTON MPUOBLIH.

1. Cpok OKyImaeMOCTH MHBECTHIIMH — IIOMOTAeT OIICHUTh PAIlMOHAIIBHOCTh HHBECTUITMOHHOTO
npoekTa. [loka3piBaeT KOHKPETHBIH CPOK, HA MPOTSHKEHHH KOTOPOTO MHBECTUIMH OYIyT MOKPBITHL.
[Ipu 3TOM 117151 OpraHu3anKuy OU3HECa MOKHO IIPUBJICKATh CTOPOHHNUE WHBECTHIINH.
®opmMmyiia pacyera:

Io

PP = —
Po

rae, [o — ctrouMocTh mepBoHaYaIbHBIX HHBECTULINN;
P — 4ucThIi MOTOK JIeHET B IO MOCTE pealnu3alii MIpoeKTa.
2. INCKOHTUPOBAHHBIN MEPUOJI OKYITaeMOCTH UHBECTUIIUN — YUUTHIBAET MOMEHT BPEMEHHU.

®opmMmyiia pacyera:
n

DPP = ( Crt >1)
B A+t "

IrZie, N — YUCIIO MEePHOJIOB;

CFt — mpuTOK ZIeHeT B OIpe/IeNieHHBIH MepHoy t;

I — KOO PUIHUEHT TUCKOHTUPOBAHMS;

|0 — cToumMoCTh IEpBOHAYATIHHBIX HHBECTUIIUH.

3. MHnekc peHTa0elbHOCTH — MOKa3bIBaeT YpOBEHb MPUOBLIM Ha €JUHMILY 3aTPayeHHbIX
cpencts. @opmyna pacuera:

n

Pl = Z(NCFL‘ /(1 + D)/ Inv

i=1

rae NCFi — uucThIif MOTOK JIeHeT IS i-T'o IEpHo/a;

I — CTaBKa INCKOHTHUPOBAHMSI;

InV — crouMocTh nepBOHAYAIBHBIX HHBECTHUIIHHA.

Ecnu P1> 1 — Bnoxxenue kanurana 3ppexTUBHO.

4. Touka 0e3yOBITOYHOCTH — TOKAa3bIBAET CKOJIBKO HYXXHO MPOAATh TOBapa WM YCIYT IO
npeajgaraeMoi 1eHe, yToObl BBIMTH B HOJMb. JIaHHBIN SKOHOMUYECKUH MOKa3aTelb XapaKkTepU3yeT
Ty CUTYallMIO, KOT/Ia pa3Mep NpuObUIH paBeH pa3Mepy 3arpaT. PopMmyia pacuera:

TFC _ TFC
C P-—AVC

BEP =

rae, TFC — pa3mep OCTOSHHBIX 3aTpar;
AVC — pa3Mep nepeMeHHBIX 3aTpaT Ha €AMHUILY MPOTYKIIHH;
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P — mponaxxHas nieHa eMHUIIBI TPOAYKIINN;
C — npuOBLIb C €MUHULIBI TPOTYKITUH.

5. Uncras IMPUBCACHHASA CTOUMOCTD — IMO3BOJIACT OLUCHUTD HHBCCTHHHOHHBIﬁ IMPOCKT IIYTCM pacycTa
CTOUMOCTHU 6y,I[y1]_[I/IX ACHCKHBIX IIOTOKOB 3a MHHYCOM HWHBECTHUIMOHHBIX ITOTOKOB. HpI/I 9TOM

HY)KHO Y4eCTb JUCKOHTHPOBaHHbBIN CpOK Bo3BpaTa uHBectuuuil. @opmyna pacuera:

N
NPV = Z(NCFL’ /(L + 7)) — Inv

i=1

rae NCFi — 9ucThIi MOTOK IEHEXHBIX CPEACTB YIS 1-T'O IEPHO/IA;

INV — cTOMMOCTH MepBOHAYAIBHBIX KAITMTAJIOBIIOKECHU;

I — CTOMMOCTb TIPHUBJICYCHHOT'O KAIUTala UM CTaBKa TUCKOHTUPOBAHUSI.

Ecau NPV uMeer mo3uTuBHOE 3HAYCHHUE, TO BJIOKCHHE KanuTana 3pGEeKTHBHO.
3aganue 1.

PaccunTars 0OIIyI0 M pacyeTHYI0 PEHTA0ENbHOCTh NPEANPHUATHS 3a OTYETHBIH TOA IO
ce0ECTOMMOCTH M CPEIHET0/I0BOM CTOMMOCTH OCHOBHBIX (DOHIOB M OOOPOTHBIX CPENCTB IO

CJIEYIOIIUM JaHHBIM:

Iloka3zarenu 3HaueHue
1. Peann3oBaHo NpOAYKIINHU, THIC. JIEH. €]I. 1120,0
2. Ilonnast ce6eCTOMMOCTD peaTM30BaHHON TPOYKIIUHU, THIC. IEH. €. 892,0
3. [IpubbLIb OT IpOYEH peanu3alii U yCIyT HEPOMBIIIIEHHOTO XapaKTepa, ThIC. JCH. 164.8
e/l
4. [1pnObUIb OT BHEpEATM3AIIMOHHBIX ONEepalii, ThIC. I€H. €].:
a) ymjaayeHo mrpadoB U NeHu 19,6
0) B3BICKAHO IITPA(OB C APYTUX NPEIIPUITUN 26,8
5. CpenHerooBasi CTOMMOCTh OCHOBHBIX TPOU3BOJICTBEHHBIX (JOHJIOB, THIC. JICH. €. 2906,0
6. CpeHeroioBasi CTOMMOCTh HOPMHPYEMBIX 000POTHBIX CPEJCTB, THIC. JCH. €]1. 305.0
7. Hanor Ha npu6sL1b, % 25

8. [1naTa 3a GaHKOBCKUI KPEAUT, THIC. JICH. €]I.

YpoBeHb PeHTA0ENBHOCTH B 1IETIOM
Yposens B IIpubvine

= -100%
penmabensnocmu 6 yeiom  Cmoumocmsv pabom
YpoBeHb PEHTA0CIBLHOCTH I10 3aTpaTaM:
Yposenw Tpub
P _ [pubbLIL .100%

peHma6efleocmu no ampamam Tonnas cebecmoumocmo

IHopsiok BeINOJIHEHUsI PA0OTHI:
1 Hcnone3ys u3yueHHBIH TEOPETUUECKUI MaTepuall, BHITIOIHUTE 3aJaHUsL.
2. Caenaiite BEIBOBI.

®opMa npeacTaBIeHUs pe3y/IbTAaTAa: BBHIIOJHEHHAs padoTa.

Kpurepum oueHkun
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Ouenka «omauuHo» Cmasumcs:

- OTBET W3JIOKEH B COOTBETCTBHHM C TPEOOBAaHUSMHU KYJIBTYPHl PEUd U C HUCIOIb30BAHUEM
COOTBETCTBYIOIIECH CHCTEMBI IMOHATHH M TEPMHHOB (MOTYT OBITh JIOMYIICHBI HEIOYETHI B
OTpe/IeTICHU Y TIOHSATUH, HCTIPABJIICHHBIE CTYICHTOM CAMOCTOSTEIBHO B ITPOIIECCE OTBETA).

OueHKa «xopouioy cmasumcs:

- Moryt OBITH JOMYIICHBI 2-3 HETOYHOCTH WM HE3HAYUTEIHHBIC OIIMOKH, HCIPABICHHBIC
CTYJCHTOM C TIOMOIIBIO MPETO/IaBaTEs.

Ouenka «y0061emeopumesibH0O» CHAGUMCA:

- Jloruka W TOCTENOBATEIBHOCTh W3JIOKEHUS UMEIOT HAPYIICHUS; IOMYIICHBI OIIMOKU B
PACKpBITUU TIOHSTHUH, YMOTPEOJICHUH TEPMUHOB, KOTOPBIE CTYICHT CIOCOOCH HWCIPABHUTH
MOCJIC HABOJIIMX BOIPOCOB (JOIMycKaeTcss He OoJiee JIBYX OMIMOOK, HE HCIPABICHHBIX
CTYJICHTOM).

- CTyneHT He CIOCOOCH CaMOCTOSATEIBHO BBIJICIUTh CYINICCTBEHHBIC W BAXKHBIC JIEMEHTHI
TEMBI.

Ouenka «Hey008/1emeopuUmMeIbHO» CIABUMCA:

- OTtBer mnpezacTaBisieT co0OW pPa3pO3HEHHBIC 3HAHHS C CYIIECTBCHHBIMH OIIMOKAMHU TI0
BOTIPOCY, IPUCYTCTBYIOT (hParMeHTapHOCTh, HEJIOTUYHOCTD U3JI0KCHUSI.
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Tema 2.9 OnieHKa ¥ CTPAXOBAHNE PUCKA OM3HEC-TIJIIAHA

IIpakTnyeckas padora Ne 11 - 12.
Onenka puCKOB OM3Hec-IJIaHA

Heﬂb paﬁoTbli O3HAKOMHTB C pPHMCKaAMHU B ACATCIBHOCTH IIPEANPHUATHS, HAYYUTh COCTABIIATH
IIJIaH IO CHUKCHUTIO PUCKOB ACATCIIBHOCTH.

Beinosinus patdory, Bel Oyaere:

ymembn:

¥Y1. 1poBOUTH cOOp MHGOPMALIUHU O ACATEIHHOCTH OOBEKTA
Y. OlleHMBATh PUCK NPOEKTa OM3HEC-TIIAHUPOBAHUS;

MarepuajibHoe o0ecrnedyeHme:
Y4eOHHUK, KOHCHEKT JIEKIIUHI

3aganue:

1. OnuiuTe BUIBI PUCKOB MPEANPHUATHS.

2. BeiOepuTe OCHOBHBIC PUCKH, C KOTOPBIMHU CTOJIKHETCSI Ballle MPEIIPUsATHE.
3. HameTbTe MyTH yMEHBIIIEHUSI PUCKOB BaIlIero MPOCKTAa

KoHTpoJibHbIE BOIPOCHI:

1. Yro moHUMAETCsI 1O pUCKOM TIpOeKTa?

2. C KakuMU pUCKaMHU CTAJIKUBAETCS MPEANPUSTHE B CBOCH JEITEIbHOCTU?
3. Kak yMEHBIIUTh PUCKHU B IEATEITHHOCTH MPEIPUATHS ?

KpaTKne TCOPETUICCKHUE CBCACHUSA:

Puck cocraBisieT 00bEKTUBHO HEU30EKHBIN 3JIEMEHT MPUHATHUS JIHOOO0r0 XO3sIMCTBEHHOTO
pelieHus B CHUJIy TOrO, YTO HEONpEIEeNCHHOCTh — HEn30eXHas XapaKTepUCTHKA YCIOBHH
XO3SIICTBOBAHUS.

ITo cdepe BOZHUKHOBEHMs MPEANPUHUMATEIBCKAE PUCKH MOXKHO Pa3eiUTh HA 2 TPYIIBL:
BHEIUIHNE U BHyTpeHHUE. VICTOUHMKOM BO3HHKHOBEHHS BEIIHUX IO OTHOLIEHUIO K MPEANPHUSITHIO
PUCKOB SIBIISIETCS BHEIIHSAA cpela (PbIHOYHOE PaBHOBECHE, CIPOC, MpeJUIoKeHue, (akTopsl
HaJI0r000JI0KEeHHSI, YPOBEHb HH(JISAIIUU U T. 11.).

HcTOUHMKOM BHYTPEHHHUX PHCKOB SBJIIETCS CaMO IPEANPUHUMATENIBCKOE IPEANPUATHE
(Hea(pPpexTUBHBIN MEHEIKMEHT, OITMO0YHAs MapKETUHTOBasl OJUTHKA U T. 11.).

JIOCTaTOYHO MOJTHOE OMMCAHNUE BO3MOXKHBIX PUCKOB JIaeT CIeIyIONas KIacCU(pUKALIHSL:

® T[OJUTUYECKUE PUCKH, BOSHHMKAIOIIME BCIEACTBHE OyIyIIMX M3MEHEHUI B 3aKOHOJATEIbHON
Y IPABUTEIHCTBEHHON MOJIUTHUKE;

® TIPOM3BOJICTBEHHbIE PHUCKH, CBSI3aHHbIE C IMPOOJEMaMM HEUCIOJIb30BAHUS XO3IHCTBEHHBIX
JIOTOBOPOB, HEa/IeKBATHOT'O HCIOJIB30BAHUS CBIPbS, POCTa CEOECTOMMOCTH, C yBEIHMYECHHEM
oTeph pabouero BpeMeHH, UCII0JIb30BaHNEM HOBOBBEJICHUH U T. J1.;

¢ KOMMEpYECKHE PHCKH, BO3HUKAIOIIME B IMPOLECCE pEaNU3allud TOBApOB M  YCIYT,
MIPOM3BEIECHHBIX WIH KYIUICHHBIX MTPEANPUITHEM;

e (uHAHCOBBIC PHCKH, BO3HUKAIOILINE pu OCYILIECTBICHUH (uHAHCOBOTO
NpeINpUHIMATENbCTBA WIN (PMHAHCOBBIX CHENIOK, KOT/Ia B POJM TOBapa BBICTYMAIOT JIMOO
BaJItOTa, TUOO IIEHHBIE OyMaru, MO0 JICHE)KHbBIE CPEJICTBA,

® OTpacjeBbIE PUCKH, CBSI3aHHBIE C M3MEHEHUSMH B 3KOHOMHYECKOM COCTOSSHHM OTPACIH H
CTENEHbIO 3TUX H3MEHEHHMH KaK BHYTPU OTpacid, TaK M 110 CPaBHEHUIO C JIPYIMMH
OTpacisiMU;
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® UHHOBAIlMOHHBIE  PHUCKH, BO3HHUKAIOIIME TPU  BIOXKEHUH  MPEIIPUHUMATEIHCKUM

MPEANPUITHEM CPEACTB B MPOU3BOACTBO HOBBIX TOBAPOB U YCIYT, KOTOPBIE, BO3MOXKHO, HE

HaWJyT 0KUAAEMOTr0 CIIPOCA HA PBIHKE.

OnpenenieHHe  BO3MOXXHOCTM ~ BO3HUKHOBEHMSI  KaXJOrO  KOHKPETHOTO  pPHCKa U3
YCTAaHOBJICHHOTO WX IMEpPEYHS M OIICHKY CBSI3aHHOTO C HUMHU Yyliep0a MOKHO MPOU3BOAUTH
Pa3IMYHBIMU METOJIaMH, OCHOBHBIMH M3 KOTOPBIX SBIISIOTCS:

® CTaTUCTHYCCKHU METOJ OICHOK;
® METOJ PKCIEPTHBIX OLIEHOK;
® JCIOJIb30BAaHUE aHAJIOTOB.

[Iporno3upoBanue MpeapUHUMATEIBLCKOTO PUCKA U CBSI3AHHBIX C HUM MOTEPb, OCHOBAaHHOE
Ha HCIIOJIb30BAHUM MHOTOMEPHBIX CTAaTUCTUYECKHUX MOJIETEH, MOXKET AaTh JIOCTATOYHO TOYHBIE
pe3yNbTaThl, HO TpeOyeT OONBIIOro KOMMYecTBa HCX0aHON nHpopmarmu. [ToaTomy Takoi moaxon
HeNb3s MPUMEHATH IS UCCIEeIOBAaHUS HEJABHO 3aperMCTPUPOBAHHBIX KOMITAHUN WU QUPM, O
KOTOPBIX HET IOCTOBEPHON MH(POPMAITUH.

DKCHEepPTHBIA METO/ peann3yercs myTeM oOpabOTKH MHEHUH OMBITHBIX MPEIIpHHUMATEIeH 1
CIEIUATIUCTOB, B PE3YJIbTATE YETO JOJKHBI OBITH MOJIYYCHBI JAaHHBIE O BEPOSTHOCTH JIOITYCTUMOTO
KPUTHYECKOTO pUCKa M Hanbosiee BEPOSTHBIX MOTEPSAX B YKA3aHHOM HAIPAaBICHUU AEATEIHLHOCTH
MPEATPUSITHSL.

MeTo aHanoOrvii OCHOBBIBAECTCS HA MCIOJNB30BAaHUHM 0a3bl JAHHBIX O PUCKE AHATOTUYHBIX
IIPOEKTOB WJIH CIEJOK.

I'myOvHa aHanM3a PHUCKOBAHHOCTH Jieja 3aBUCUT OT KOHKPETHOU cdephl IesTeTbHOCTH
NPEANPUITHS U €ro pasMepa. s KpYIMHBIX MPEANPUATHA U MACIITA0OHBIX MPOEKTOB HEOOXOAUM
TINATEIbHBIM TPOCYET PHUCKOB C HCIOJIB30BAHUEM METOJOB TEOPUM BEPOSTHOCTEU W
MaTeMaTHUYecKON cTatucTuku. s Oojiee MpOCThIX IPOEKTOB JOCTAaTOYEH aHaliU3 pUCKa C
MIOMOIIIBIO IKCIIEPTHBIX OLICHOK.

[Tocne ananM3a BO3MOXKHBIX PHUCKOB W BBIBJICHHS CPEeId HHMX HauOoOJee CYIIECTBEHHBIX
HEOOXOIUMO OMpeAeNuTh JUIsl KaKIAOTO0 M3 PHUCKOB JEHCTBUS MO €ro NpodHIaKTHKE U
HeWTpanu3aunu. Takue JeNCTBHs BEAYTCA, KAK IPABUIIO, B IBYX HAIIPABIICHHUSX:

e n30exkaHUE BO3MOXKHBIX PHUCKOB;
® CHIKEHHE BO3JICHCTBHUS PHUCKa HA PE3yNIbTaThl TPOU3BOICTBEHHO-(PHHAHCOBOM NESTEIHHOCTH.

[TepBoe HampaBiIeHUE MO3BOSIET MOTHOCTHIO M30€XaTh MOTEPh U HEONPEAETIEHHOCTEH, HO, C
JIPYrOol CTOPOHBI, HE TMO3BOJIAET MOJYYUTh TOT OOBEM MPUOBUIM, KOTOPBIM CBA3aH HMMEHHO C
JTaHHBIM prcKoM. [Ipu 5TOM HY»KHO UMETh B BH]Y, YTO U30€KaHNE HEKOTOPBIX PUCKOB MOXKET OBITh
MPOCTO HEBO3MOXKHO M, KpPOME TOro, u30eKaHWe OJHOTO0 BHJA PUCKA MOXET MPHUBECTH K
BO3HUKHOBEHHUIO JIPYTHUX.

K ¢opmMam koMIeHcanii HETATUBHBIX TMIOCIEACTBHM BHEIIHMX IO OTHOIICHHUIO K
MPEANPUHUMATEIBCKOMY MPEANPUITHIO PUCKOB, Ha KOTOPbIE €r0 PYKOBOJCTBO HE MOXKET OKa3aTh
HEIOCPEICTBEHHOE BIIUSIHUE, CIIEAYET OTHECTH:

e JuBepcHPUKAIMIO, T. €. pacmpeleleHne YCHIUH ¥ KaNUTATOBIOXKCHHH  MEXIy
pa3HOO0pa3HBIMU BUJAMHU JIEATEIHHOCTH, HETTOCPEACTBEHHO HE CBSI3aHHBIMU JIPYT C APYTOM;
e TpaHcdep (Tepemaady) prucka yepes3 3aKI0ueHne KOHTPAKTaA.

Uro kacaeTcs BIMSHHUS Ha JEATEIbHOCTh MPEANPUSTHS BHYTPEHHUX DPUCKOB, TO HanOolee
3¢ PEeKTUBHON BO3MOXKHOCTHIO HM30€XKaTh HETATUBHBIX ITOCICACTBHN WM CHU3UTH UX YpPOBEHH
SIBJISIFOTCA CIEAYIOIINE MEPhI MPSIMOTO YIPaBIEHYECKOTO BO3/ICHCTBHUS:

® [pOBepKa MpeaArnoiaraeMbIX MapTHEPOB MO OU3HECY;
IPAMOTHOE COCTABIICHHE KOHTPAKTA CHIEIIKH;
IJTAHUPOBAHUE U MMPOTHO3UPOBAHKE ICSATEILHOCTH MPEINPUSITHS;
TIATEIBHBIN MMO00P TIEpCOHaa MPEPUSITHUS,
OpraHu3aIMs 3alIUThl KOMMEPYECKON TalHBbI;
oOnajaHue TOJTHOW, JOCTOBEPHOM W CBOCBPEMEHHO MOCTYMaMIIe uHMOpMaIuend Kak o
BHYTPEHHEM IOJIOKEHUU NPEANPUATHS, TAK U O €r0 BHEIIHEM OKPYKEHHH.
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OdeHb OOINBIITYIO POJIb B COBPEMEHHOM OM3HECE MTPAET TaKOW METOJ MHUHUMHU3AINUA PUCKA,
KaK CTpaxoBaHHUE. Pecypchl Uit MOKPHITHS TOTEPh MPEIITPUHUMATEIBCKHIE MTPEIIPUATHS TTOTYIal0T
OT CTPaxOBBIX OpPraHU3aIMi OBICTpee, YeM M3 JI0OO0Tro IPYyroro BHEIIHEro McrouHuka. Cienmyer,
OJTHAKO, MOJYEPKHYTh, YTO, €CIIM BEPOATHOCThH MOCTYIUICHUS PHCKOBOTO COOBITHS OYCHb BEIIHKA,
cTpaxoBble GUPMBI MO0 HE OEpyTCS CTPaxoBaTh NAHHBIA BHJl PHCKa, TUOO BBOIST HEIIOMEPHO
BBICOKHE IIJIATHI.

C moMOIIpI0 CTPAaXOBaHHUS MOXHO MHUHUMH3UPOBATh NMPAKTHYECKH BCE UMYIIECTBEHHBIC, a
TAaK)Ke MHOTHE TIOJMTUYECKHE, KPEIUTHBIC, KOMMEpPYECKHE W MPOU3BOJICTBEHHBIC PHUCKH.
PykoBo/ICTBO TpeanpusTus TOKHO HWMETh B BHIY, YTO Jy4IIMA BHJ CTPaXOBaHUS — 3TO
KOMIUIEKCHAsI CHCTEMa 3allMThl OpPraHW3allMH, BKIIOYAIOIIAS OTICIIbHBIC KOHTPAKTHI IO 3alUTe
UMYIIECTBA,  CTPAXOBAaHUIO  TPY30MOTOKOB,  CTPAaXOBaHHMIO  MEPCOHANA,  CTPaXOBAHUIO
OTBETCTBCHHOCTH (32 3arps3HEHUE OKPYXKAIOIIEH CPellbl U T. 11.).

[Tpu BBIOOpPE CTpaTeruu CTpaxoBaHUs MPEATNPUATUE JOHKHO B MIEPBYIO OUYEPEbh BBISICHUTH,
KaKhe PHUCKH JOCTYIHBI JJIsi CTPaxOBaHHUS. 3aTeM C MPEJICTAaBUTEIEM CTPaxXOBOH KOMITAHUU
00CYIIUTh CTaBKH CTPAaXOBBIX B3HOCOB U UCXOJS M3 UMCIOIIUXCS CPEJCTB, CIICIIUATN3AIUN H IPYTHX
(bakTOpPOB ONpENCTUTh, KAKUE PUCKH CTPAaXOBaTh, a Kakue HeT. Eciiu y mpeanpusTis HeJOCTaTOYHO
CPEICTB JJsi KOMIUIGKCHOW CTpPaxOBOW 3alllWThI, CJICAYET BBIACIUTH PHCKH, CBSI3aHHBIC C
HaMOOJILIIIMMU TIOTEPSMU JUTSI HETO M 3aCTPAaXxOBaTh HX.

Pa3pabatpiBas mporpaMmMy B OTHOIICHUU CTPAXOBBIX PUCKOB, MPEANPHUATHE JOHKHO XOPOIIO
OPHEHTUPOBATHCS HA CTPAXOBOM PBIHKE, BEIOMPAs HAnOO0IIee MOIXOISIIUE 11T KOHKPETHOM CICIKU
YCIIOBUS CTPAXOBAHHUSI, KOTOPHIC OTOBAPHBAIOTCS B JIOTOBOPE CTPAXOBAHMSI.

Ilopsinok BbINOJHEHHS padOThI:

1. O3HaKOMHUTCS ¢ TEOPETUUECKUM MaTEepHAIOM

2. PemuTe npeanokeHHbIE 3a1a4H.

3. OTBeThTE Ha KOHTPOJIbHBIE BOIIPOCHI.

®opma npeacTaBiaeHus pe3yJbTaTa: BHIIOJHEHHAs paboTa.

Kpurtepun onenkn

yHI/IBepCaJ'ILHaSI IIKaJ1a OHCHKH 06pa3OBaTeJ'ILHHX JOCTH)KEHUI

IIponeHT pe3ynbTaTUBHOCTH KayecTBeHHast OIIeHKa YPOBHsI TOITOTOBKH
(MpaBUIILHBIX OTBETOB) bann (otmeTka) BepOanbHblii aHasior
90 — 100% 5 OTim4HO
80 — 89% 4 Xopo1io
60 — 79% 3 Y 10BI€TBOPUTENHEHO
MeHee 60% 2 HeynoBnerBopurenpHo
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Tema 2.10 IIporpamMma ajs pa3padcoTKH OM3HEC-IJIAHOB U OIICHKH MHBECTHIIHOHHBIX
npoekToB Project Expert

IIpakTuyeckasi pa6ora Nel3.
dyuxknuu 1 BoO3MoxkHOCTH Project Expert

eab padorsi: o3HakoMuts [T «PROJECT EXPERT»

Bbinosinus padory, Bel Oyaere:

ymemb:

Yo9.1 IPUMEHSATH CpecTBa UHGOPMAIIMOHHBIX TEXHOJIOTUH AJis pelieHus npodeccuoHalbHbIX
3aj1a4;

Yo9.2 MCIIOJIB30BATh COBPEMEHHOE IPOrpaMMHOe obecrieyeHue.

MarepunanbHoe obecrnieyeHue:

Y4eOHUK, KOHCIIEKT JICKIHA, pa3AaTO4HbIi MaTepral

3aganue:

1. CoctaBuTh TaOIMIly C MOKa3aTENAMHU i1 OM3HEC-TUIAHUPOBAHHUS.
2. OdopmHTb OTUET O MpOAETaHHOI paboTe.

3. OTBeTUTH Ha KOHTPOJIbHBIE BOMPOCHI (YCTHO).

KoHTpoJibHBIE BONIPOCHI:
Jna yero npeanasHadeHa nporpamma Project Expert? E€ ocHOBHBIE BO3MOKHOCTH.
HazoBuTe 0CHOBHBIC ATAIbl pa3pabOTKH MOCIM MHBECTHIIMOHHOTO MpoekTa B Project Expert?
HazoBuTe ocHOBHBIE ATanbl pa3pabOTKH MOAEIN MHBECTHIIMOHHOTO MpoekTa B Project Expert?
Kaxue nadopmanrioHHble CUCTEMBI IOAEPKUBAIOT IIPOLEecC OM3HEC-TIIIaHUPOBAHUS?
Ha3znauenue pasznena Pestome B 6u3Hec-1u1aHe?
OyHKIUYN 1 poItb paszaena [Ipon3BoICTBEHHBIH IJ1aH B OM3HEC-TUTaHE?
OyHKIMH U poib pazfena OpraHu3allMOHHBIA TIaH B OM3HEC-TaHe?
Hasznauenue Kami-dio B Project Expert?

NGO~ wWdE

KpaTmle TCOPETUICCKHUE CBCACHUA

[InanupoBanue pa3BUTHS TPEINPUITHS TpPeOyeT NPUMEHEHHs] COBPEMEHHBIX METOJUK U
MHCTPYMEHTOB, CHIKAIOIIUX BpeMEeHHblE 3aTpaThl. D((EKTUBHBIM, aJEKBATHBIM pEIIAeMbIM
3aJladyaM METO/IOM SIBJISIETCS] METOJ] UMUTAIIMOHHOTO MOJEIMPOBAHUS, OCHOBY KOTOPOT'O COCTABIISET
CLIEHapHbIM noaxoj. MMuTanMOHHBIE MOJENN TO3BOJSAIOT IPOUIPBIBATH Pa3IMYHBIE BAPUAHTHI
pa3BUTHS TPEANPUATHUS, COCTOSHUS BHEUIHETO HKOHOMUYECKOTO OKpPY)KEHHUS IUIaHUpYyeMble
MHBECTUIIMOHHBIE NMPOEKThl. OHU AAIOT BO3MOYKHOCTH INPOBEPUTH PA3NIMYHBIE UIEH, TMIOTE3BI U
MIPENIOJIOKEHUSI OTHOCUTENIbHO pa3BUTHUA OW3HEca, IPOAaHAIM3UPOBATh IOCIEJICTBUS UX
peannzanuy. JleaTenpbHOCTh NPEANPUATHS B MOJENIM BOCHPOU3BOJUTCS MOCPEICTBOM ONMCAHUSA
JIBUKEHMSI JIEHEXKHBIX TOTOKOB (moctyruieHud u  BeimiaT, Cash-Flow) xak coObiTHii,
MIPOUCXOJAIINX B PA3JINYHBIE TIEPUO/BI BPEMEHHU.

Ha3BanHble MOAXOJBI TIOJIOKEHBI B OCHOBY aHaJIUTHYECKOM cuctembl Project Expert,
6azupyrolieiics Ha METOJJMKE OLIEHKU MHBECTULMOHHBIX poekToB UNIDO u craBmiel ctaniapTom
ne-akto B 006JacTH OM3HEC-TNIAHUPOBAHUS U MHBECTHUIIMOHHOTO MPOeKTHpoBaHus B ctpanax CHI
n bantuu. IlocnenoBaTenbHO MOAENUPYS B CHCTEME IUIAHUPYEMYIO NEATEIbHOCTb HOBOIO WM
NEHCTBYIOLIETO MPEeNNpHUsITHs W HM3MEHEHUS B HOKOHOMHUYECKOM cpede, MOXKHO BECTH
MHBECTULIMOHHOE MPOEKTHPOBaHHWE M (PUHAHCOBOE IUIAHUPOBAHHE, CO3JaBaTh OW3HEC-TIJIaHBI,
YIIOBJIETBOPSIONIME MEKIAYHApOJHBIM TpeOOBaHMSM, a TaKXKe OLEHUBaTh 3(PPEKTUBHOCTD
peanu3auu npoekToB. Project Expert mo3BossieT npoaHaln3upoBaTh albTEPHATUBHBIE BapUAHTHI
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pa3BUTHS TPOEKTa U BHIOpaTh ONTUMANbHBIA IyTh Pa3BUTUS TNPEANPHUITHS, OMNPEACTUTDH

NOTPeOHOCTh MPENNpPUATUS B JEHEXKHBIX CPEACTBaX, I0J00paTh ONTHUMAIbHYIO CXEMY

(uHAHCHPOBAHMS U YCIOBUS KPEIUTOBAHUS, OLICHUTH 3amac MPOYHOCTH Ou3Heca, 3 (HEeKTUBHOCTh

BJIOXKEHUH JUIsl BCEX YYaCTHUKOB MPOEKTA, BEIOpATh BapuUaHThI IPOM3BOJACTBA, 3aKYIIOK U cObITa, a

TaKXe BECTH KOHTPOJIb 32 peau3aieil MpoeKTOB.

Cucrtema 1o3BoJIsieT MOJEIUPOBATh AEATEIBHOCTh MPEANPUATUI PA3IUYHBIX Pa3MEpoB - OT
HEOOJIBIIIOT0 YaCTHOTO MPEANPUSATHS 10 XOJJAWHTOBBIX CTPYKTyp. C ee TOMOIIbI0 MOXHO
co3/1aBaTh IPOEKThl JHOOOM CIOXKHOCTH - OT pacueTa OKYNaeMOCTH HOBOro OOOpYyIOBaHUS 10
oLleHKU (P HEKTUBHOCTH TUBEpCUUKALUN AeATeNbHOCTH npeanpustus. Project Expert ne tpedyer
HU I1yOOKOro 3HaHHWsSI MAaTEeMaTHUKH, HU YMEHMS IPOrpaMMHUpPOBATh - HEOOXOIUMO TOJIBKO XOPOIIO
3HATh ONMUCHIBAEMBII OU3HEC.

PaGora ¢ cucremoil Ha pa3HbIX CTagusIX pa3pabOTKM, aHalIM3a M pealu3aluu
WHBECTULIMOHHOTO MTPOEKTa MOKET OBITh OIMCAaHAa B BUIE CICAYIOUIMX OCHOBHBIX IIIaroB:

® [IOCTPOCHHME MOJENIM KOMIIAHMM U €€ SKOHOMMYECKOI'O OKPYKEHMsI B PaMKax IPOEKTa ee
pa3BUTHS,

olpeJiesieHue MOTPEeOHOCTU B (PMHAHCUPOBAHUU IIPOEKTA BO BPEMEHH;

pa3paboTka cTpaTeruy (puHaHCUPOBAHUS;

aHaJIM3 IPOTHO3UPYEMBbIX (PMHAHCOBBIX PE3YJIbTATOB HHBECTULIMOHHOTO ITPOEKTA;

OM3Hec-TNIaHUPOBAHUE U CO3JaHHe OU3HEC-IJIaHa - JJOKYMEHTa, COJAEPIKaIlero TEKCTOBYIO

4acTh, HEOOXOMMbIE UTOTOBbIE TAOIUIIbI, IPA(UKU U TUATPaMMBlI;

e aHaAMM3 JAHHBIX O TEKYIIEM COCTOSIHUM HMHBECTHIIMOHHOTO MPOEKTa B IPOIECCe €ro
peanuzanum.

Bot nanexo He nosiHbIM epeyeHb 3a/1a4, KOTOpble 03BoJseT pewars Project Expert:

e pa3paboTKa aTbTEPHATHBHBIX CIICHAPHEB Pa3BUTHS MPENNPUATUS U BBHIOOP 3¢ (eKTHBHON
CTpaTeruy;

e pa3paboTKa M aHAIW3 WHBECTULMOHHBIX MPOEKTOB (OIEHKa UuX 3((PEeKTUBHOCTH,
YYBCTBUTEIHHOCTH K BO3JCHCTBUIO BHEIIHUX W BHYTPEHHHX (DaKTOpOB, aHAIM3
3G GEKTUBHOCTH MHBECTHUIMM, KaK Ui BCErO MPOEKTa, TaK U I KaKIOro MHBECTOpa), B
TOM  9YHCJE€ IOATOTOBKAa  OW3HEC-TIAHOB,  COOTBETCTBYIOIIUX  MEXKIYHApPOIHBIM
TpeOOBaHUSAM;

e ompeneieHne MOTPEOHOCTH B JIEHEXKHBIX CPEICTBAX Ha IEPCIEKTHUBY, pa3paboTKa cxem
(GUHAHCHPOBAaHUS TPEANPUATHS W BBHIOOP ONTHMAJIbHBIX HMCTOYHHUKOB U YCIOBHU
NpUBJICUYEHUS] (PUHAHCOBBIX PECYPCOB;

e yIpaBlieHME B paMKax XOJIJMHTa WM KOMITAHWU TPYNIOW WHBECTHIIMOHHBIX MPOEKTOB
IIyTeM CBOEBPEMEHHOTO IIepepacIpeielICHNs] pECypCoB;

® OIIEHKa CTOMMOCTH OM3Heca (pacyeT Oyaymield CTOMMOCTHM aKTHMBOB Ha OCHOBE MOTOKa
JICHEeXKHBIX CPEICTB, KOTOPBIA CIIOCOOHO TeHepupoBaTh MNpPEANpUATHE, B TOM 4YHCIE B
MOCTIIPOTHO3HBIN MEPHON);

® OIIEHKa PUCKOB IPU pealM3aluyu MPOeKTa (aHaIU3 YCTOHUMBOCTU MPOEKTa K BO3JACHCTBUIO
(akTOpOB BHEIIHEH KOHOMHUYECKOW Cpellbl, OI[EHKa 3araca MPOYHOCTH KaK Mephbl pUCKa,
CBSI3aHHOM C BHIOPAHHBIM CLIEHAPUEM Pa3BUTHA);

e anHanu3 Oe3yObITOYHOCTH BBIMYCKA KaXJOr0 U3 BUAOB MNPOAYKIMH, OIEHKAa U
MIPOrHO3UPOBAHHUE MPUOBUILHOCTH TOPa3/IeIICHHIA;

e aHaATM3 ATPTEPHATUBHBIX YIPABICHUECKUX PEIICHH, HAIIPUMED, TPH BHIOOPE TEXHOJIOTHH
Wi 000pyI0BaHUS.

ITopsinok BbINOJHEHHS PadOTHI:

1. O3HaKOMHTCS C TEOPETUYECKUM MaTEPUAIOM
2. PemnTe npeanoxeHHbIE 3a1a4H.

3. OTBeThTE HA KOHTPOJIBHBIEC BOMPOCHI.
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dopma npeacTaBJieHus pe3yabTarTa:

OTueT MO0 MPAKTHYECKOW PadoTe BBHIMOITHICTCS B BUJIC YATAEMOT0 TeKCTa B (haiiie ¢popmaTa
Microsoft Word (mupudt ocHoBHoro tekcra Times New Roman, 12 nmyukros, yepe3 1,5 unrepBaia,
BbIpaBHMBaHME 110 MKpHHE). OH TOJKEH BKIKOYATh:

e Ha3Banue npeamera, HoMep U Ha3BaHHE JaOOPATOPHOM pabOTHI
daMHUIINIO0 ¥ UHUIHAIBI aBTOPA, HOMEP TPYIIITHI
daMUIHMIO ¥ MTHULIMABI TIPETIOaBaTels
Howmep Bapuanra (eciu Tpedyercs)
Kparkoe onucanue ncciaeayeMon TeMbl
Pe3ynbTaThl BRINOTHEHUS 3aJaHUN B BUI€ CKPUHIIIOTOB.
Kparkue oTBeThl Ha KOHTPOJIbHBIE BOTIPOCHI.
JlononHuTENbHO Tpuiiaraercs ¢aitn paboTsl B TOM MporpaMMe, KOTOPO OHA BBITOJIHSIACK.

Kpurepun onenkn

YHuBepcabHas [IKaia OLEHKHA 00pa30BaTEIbHBIX JOCTHKECHHUH

[IporeHT pe3ynbTaTUBHOCTH KauecTBeHHasI OlleHKa yPOBHS MOJTOTOBKH
(IpaBUIIBHBIX OTBETOB) bamn (otmeTka) BepbanpHblii ananor
90 — 100% 5 OTiimyHO
80 — 89% 4 Xoporo
60 — 79% 3 Y 10BII€TBOPUTEIIHHO
menee 60% 2 HeynoBineTBopuTEIHHO
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Tema 2.11 OdopMJienne OU3HeC-ILJIAHA, IPE3ECHTANNSA ON3HEC-TIIIaHA

IIpakTyeckas padora Nel4.
IIpeseHTanus OM3Hec-NJIaHA

Heﬂb paﬁoTbI: COCTAaBUTH IMPE3CHTALIUIO JJIA IMTPECACTABICHUA Ou3Hec-IUIaHAa.

Bbinosinus padory, Bol Oyaere:

ymembs:

Yo9.1 IPUMEHATH CpecTBa UHGDOPMAIIMOHHBIX TEXHOJIOTUH Jisl penieHus: npodecCuoHaIbHbIX
3aj1a4;

Yo09.2 MICIIOJIB30BATh COBPEMEHHOE IPOrpaMMHOE 00eCTIeYeHHE;

Y111 OpUMEHATH 3HaHWA 10 (UHAHCOBOW TPaMOTHOCTH Ui 1pOodecCHOHATbHON
JeSTeIbHOCTH U B TOBCE/IHEBHOM JKH3HH;

VY113 IPE3EHTOBATh UJICH OTKPBITHS COOCTBEHHOTO Jieia B MPO(hECCHOHATLHON ICATEIbHOCTH.

MarepuanbHoe obecrieyeHnne:
Y4eOHMK, KOHCIICKT JICKITUH, pa31aTOYHBIA MaTepral

3aganme:
1. CocraBuTh cinaipl JUist JEMOHCTpALMK OU3HEC-TUIaHA IPEIIPUITHS.
2. Hanwmcare peub Ha Mpe3eHTALHUIO.
3. OdopMuTh OTUET O MPOJIEIAHHON padoTe.

KpaTKne TCOPETUYECCKHUE CBCACHUA

Jiia moanepxkyu OW3HEC-IPOEKTa 3auHTEPECOBAHHBIMU JIMIAMU BaXKHO KOMIIETEHTHO
COCTaBUTh €ro Inpe3eHTauuio. lIpuBiiedeHHe WHBECTOPOB SBIIAETCA TapAaHTHEN JaJbHEWUIIETO
pa3BUTHS NPEINPUHUMATENBCKOM HIEH B ONEpPaTUBHOM pexume. (s peanuszanvivi MEpONpUSITHS
Ba)XHO OOOCHOBATh CBOIO KOHUEMIHIO U CyMETh YOEIUTh CiyliaTeslell B MpUOBUIBHOCTU CBOETrO
3aMbIcia.

[Ipe3enTanuu oGopMIIAIOTCS HpPU IMOMOIIM CHENHATbHOIO MHPOTrPAMMHOIO OOecreyeHHs.
OObIYHO HCHoJIB3yeTcsl NMporpaMMa AJisi ee NMOATOTOBKM U mpocmotrpa Power Point. Ona
SBIISIETCS COCTaBJIOIIMM 3yieMeHToM makera Microsoft Office m ngoctymHa namst Bcex Bepcuit
ornepaimoHHbIx cucreM Microsoft Windows u Mac OS. Bo3moxHO odopmieHne matepuana npu
MOMOIIM JIPYTHX IUIATHBIX M O€CIIaTHBIX Tpauueckux co(TOB, OTIMYAIOIIMXCS MPUMEHSAEMBIM
(YHKIIMOHAJIOM.

OH odopmisercs B BuAE IAa0JIOHA CO CHEHUAIBHBIMA BO3MOXHOCTAMU. OPPEKTHO
0TOOpakeHHE CJai/I0B, B KOTOPHIX OMHCHIBAETCS MPOEKT C YYETOM OTIENbHBIX €ro o0JacTei,
L[eJIed U KOHEYHBIX pe3ynbTaToB. IlomokuTenbHOE BlIEYATIEHUE MOXKET IPOM3BECTH YIIOMUHAHHUE O
MOKa3aTessiX MPOU3BOIUTENBHOCTH, (PaKTOpaxX ycrexa, a TakkKe CBEJACHUN 00 yIpaBJIeHUN pUCKaMU
pu 00eCrieYeHNH BCEro LKKJIIa MPOU3BOACTBEHHOIO Mpoliecca.

[Ipoekt nomxeH ObITh MHGOPMATUBEH U 3amoMHHaeM. Takol 3(ddexT gocturaercs 3a cyeT
IPaMOTHOTO COYETaHMs TEKCTOBOM YacTH M BHM3yalbHOro odopmieHus. JuzailH He IOJKEH
OTBJIEKaTh NHBECTOPOB OT OCHOBHOI'O COJIEPKaHMsI JOKYMEHTA.

IIpesenTanusi OHM3HEC-IPOCKTA SIBJSICTCH HACAJBHBIM COYETAHMEM Pa3IHYHBIX
3JIEMEHTOB, HMEKIIHUX TEKCTOBbIN, rpaduyecknii U XyJA0KeCTBEeHHbIN xapakrep. [lapameTpsl
B LEJIOM JIOJDKHBI (OpPMHUpPOBaTh €IUHYI0 HWH(pOpMAlMOHHYI cucteMmy. CraiioBas mojaua
nH(OpMALUK JTOJKHA OTJIMYAThCS COJIEP’KATENbHOCThIO, a TaKXKe JIOTMYHOCTBIO M KPaTKOCTHIO.
JleMOHCTpUpYs HarisAHbII Marepuan, cileqyeT COONMoJaTh YMEPEHHOCTb. YKe NMPOCMOTPEHHBIE
KapTUHKU HYXXHO YOMpaTh € KpaHa.
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eas.

Llenpr0 TPE3CHTAMOHHON JICATEIBHOCTH SIBISICTCS YOGXKICHUE ayIUTOPHH B YCIICIIHON
pcajm3anuun 3aIIYMaHHOﬁ HUJICU U B IMPUBJICYCHUN B IMPOCKT JIMII, TOTOBBIX B HCI'O MHBCCTHPOBATH
LEHHOCTU JJIsi OOECIICUCHUsI ero Pa3BUTHS W IOJNyYCHHs NPUObLIH. 32 HEOOJNBIION BPEMEHHOM
MIPOMEXKYTOK BIIAJIETbIly OM3HECA HEOOXOIUMO:

-3asBUTh O CBOCH KOMIIAHHMH U MPE/ICTABUTh €€ C BHITOAHOM TOUKH 3PEHHS;

- yOenuTh ayAUTOPHUIO 00 YCIEIIHOCTH U NEPCIEKTUBHOCTH CBOETO IIPOEKTA;

-3aBs3aTh JUAJIOT C HHBECTOPaMH;

- CO3/1aTh MIEPCIEKTUBBI JOJITOCPOYHOTO COTPYTHHYECTBA.

Memnbuiee Bpemsi Oy/eT HACHTHOUINPOBAHO KaK HECEPHE3HOE OTHOIICHUE K CBOEMY Jielly U
HCIIPOAYMAHHOCTb OTACIBHBIX €TI0 3JICMCHTOB. Boinpimee BpeMA 6y1[eT YTOMJIATH NOTCHIHUAJIBHBIX
MHBECTOPOB, B PE3yJIbTaTEe YETO OHU MOTYT YTEPSATh CMBICI CBOETO HAXOXKICHHS Ha MEPOIIPUSTHH.

[Mpoananu3upoBaB JIt000I pUMep Hpe3eHTalM OM3HEC-TUIaHa, MOYHO CJIEIaTh BBIBOJBI O
HNPUMEHECHUH CTAaHJAPTHON CTPYKTYpPBI IPE3CHTALUH, COCTOSIIEH U3 OTJCIBbHBIX JJICMEHTOB:

- OIIMCaHUE KOMITAHUH, & TAKXKE €€ MPOAYKIIUHU WU YCIIYT;

- PBIHOK KJIUCHTOB U KOHKYPEHTOB;

- [IpUMCHACMAs IMOJINTHKA B C(bepe MAapKCTHHI'a;

- aKTyalbHble (PUHAHCOBBIC 3a[a4M, MIOCTABICHHBIC MEpe]] PYKOBOJHUTEIEM sYCHKH OHM3Heca B
COOTBETCTBHUH C MTApaMETPaMH OUYCPETHOCTH;

- uHpOpMAIHs 0 KOMaHJIe TIPEACTaBUTeNel On3Heca, KoTopas OyJeT 3aHUMAaThCs peann3anneit
NPEANPUHUMATENBCKUX UACH;

- HEOOXOIMMOCTh MaTEPHAIbHBIX BIOYKCHHH, UX BEJIMUYMHA U 1IEJTU IPUMCHCHNS,

- YCJI0BHA UCIIOJIb30BAHUA I/IHBeCTI/IIII/II\/JI U IMOPAAOK X BO3Bpara.

He crout nenath JUIMTENBHBIX BCTYIUICHH, KOTOPhIE HAaBEPHSKA PACCIA0AT ayIUTOPHIO U
OTBJIEKYT €€ BHUMaHUE OT OCHOBHOMW 3ajauu. HauaB mpeseHTanuro, cienyer cpaszy IpencTaBisaTh
cBOM NpOeKT. Hy»HO akIeHTHpOBaTh BOIPOCHI U OTBETHI HA HUX:

- cpepa 3aHATHI cyOBEKTa MpeIPUHUMATEIbCTBA,;

-XapakTepUCTHKA pPE3yJbTaTOB TpyAa C yY4E€TOM IIApaMETPOB  MOIMYJSIPHOCTH U
BOCTPEOOBAaHHOCTH;

- IPUYMHA IIOMCKAa HHBECTOPA;

- BBIT0/Ia, KOTOPYIO MOYKHO IIOJIyYHUTh B PE3YJIBTATE COTPYAHUUYECTBA.

Urobbl 3aMHTEpecOBaTh ayAUTOPUIO, CIEAYeT KpaTKO paccka3aTb O COOCTBEHHBIX
JOCTHKEHUSIX, KOTOpPBIE MOTJIM Obl 3aMHTEepecoBaTh ciymaTtenei. i MOHMMaHus MUPOBO33PEHHUS
3pUTENEed M MX NPEANOYTEHUH, PEKOMEHIYETCs BOCIOJIB30BAaThCA TAKUM IICUXOJOTMYECKHM
IIPUEMOM, KaK paccka3 HeOOJIbIIOW NCTOPUU-TECTA, KOTOPBIN MOMOXKET OpaTOPY OLIEHUTh PEAKIIUIO
CIIyHIaTeJIeH C LEJIbI0 KOPPEKTUPOBKYU JAIBHEUIIIErO U3JI0KEHUS ITPE3CHTALINH.

[Ipenocrapisis uHGOpPMAILINIO, OPATOP JOKEH OBbITH MOJTOTOBICHHBIM, YBEPEHHBIM B CBOMX
JNEUCTBUSAX, HO TPU ITOM OCTOpPOKEH. V3NMIIHSAS CaMOYBEpEHHOCTh MOKET CTaTh NMPUYMHOU
HeycnemHol npe3eHTauuu. [IpeacraBurens HOBOM OM3HEC sTUEHKU JOJKEH OTOOPa3UTh CTPACTHOE
JKEJIaHUE Peaan30BaTh CBOKO MPEANPUHUMATENIBCKYIO UK. BaxKHO MMOKa3aTh NOHMMaHUE METO/IOB,
IIPU IOMOIIM KOTOPBIX OyJIEeT JOCTUTHYTA 1IETb.

['OTOBBII TNPOAYKT NOMKEH OTINYATBCA MNPOCTOTOM. CIOXKHOCTh M3JI0KEHUS SBIISETCS
MPU3HAKOM TPEBOTU Y HHBECTOpOB. Oparopy cieayer COKYCHpOBATbCS Ha CYTH IIPOEKTa,
HCKJIFOYMB W3 HEE MHOTIOYPOBHEBBIE MOHATHS. CTOUT OTMETHUTh, YTO TAaKHE PEIIECHUS MOTYT
HAaBPEIUTh IIPOCKTY U IIPU CaMOCTOSATEIILHOM PEIICHUH ITI0CTAaBICHHBIX 3aa4.

Ha Bce BoOmpocel MOTEHUHANBHBIX WHBECTOPOB, MPEANPUHUMATENb JOJDKEH JaTh
KOMIIETEHTHBIE OTBETHI. IIpy MX BO3HUKHOBEHMM, PEKOMEHIYETCS INPEPBaTh CBOE BBICTYILUICHHUE,
BHHUMATEIbHO BBICIIYIIATh BONPOC U yOEAUTHCS B MPAaBUIBHOM €ro MoHMMaHuu. OTBET NOJKEH
OTJINYATBLCS SICHOCTBIO M YECTHOCTBIO. B HEM NOJDKHA COAEp:KaThCs CYIIHOCTb, O KOTOPOU XOYET
MOJYyYuTh MH(OpManuio MHBECTOp. B cuTyanusx, kKoraa BO3HUKAIOT CIOXHOCTH C OTBETOM Ha
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MOCTABJICHHBIN BOMPOC, IOMYCKAETCS OTBET B CTUJIE «BEPHEMCSI K 3TOMY BOIPOCY IMO3KE» WIH «B
HACTOSIIEE BPEeMs S HE TOTOB OTBETUTH HA 3TOT BOIPOCH.

IIpuyMHBI HeyJAYHBIX NPe3eHTaAluii OM3Heca MOTYT ObITH CBSI3aHbI ¢ HEKOMIIETEHTHBIM
o(opMIIeHHEM WJIN NPeCTABJIEHNEM MEPONPHUSITHS, a TAKKe ¢ ero opranusanmuei. Omno3gaHue
M HECBOEBPEMEHHOE Hayajo OIepalMyd HaBEpHsSKa HEraTMBHO HACTPOUT HWHBECTOPOB Ha
MIPE3EHTYEMBIH MPOEKT, MOCKOJIbKY CYMTAETCS, YTO y YCIEIIHOTO YeJOBeKa BCE 3allJIaHUPOBAHO U
IIPEyCMOTPEHO.

byabre ouenp BHuUMarenbHbl! [lpy npoBeneHHM MepONpPUATUS HE CTOUT JOIYCKaTh

CJIeIYIOIINE OIHUOKH:

- IIPEBLIIIECHUE PENIAMEHTUPYEMOTO BPEMEHU NIPE3CHTALINY;

- MOHOTOHHOT'O BBICTYIUICHHS TI0 MA0JIOHY 0€3 MCIOJIb30BaHMs KECTOB U BBIPAKEHUS SMOITUH;

- M3JIAIITHIOK YMOIIMOHAILHOCTD, OTITYTHBAIOIIYIO CyIIATECH;

- HErpaMOTHYIO Peub;

- CYETJIMBOCTb;

- HEYBEPEHHOCTh 0PaTOpa;

- MePEHACHIIICHNUE MTPE3CHTAIIMN TEKCTOBBIM HJIM HATJISITHBIM MaTEPHAJIOM;

— CKYAHOCTb UJIJIFOCTPUPOBAHHBIX 3JICMCHTOB,

- peHEeOPEeIKEHUE JICTTOBBIM CTHUIIEM OOIICHUS;

- MPEIOCTaBICHUS HH(POPMAIIH TOJIBKO CO CBOCH TOYKU 3PCHUS;

— OTCYTCTBHC I/IH(i)OpMI/IpOBaHHOCTI/I O MApPKCTHUHIOBBIX HW aAHAJIUTUYCCKUX CHOCO6HOCT$IX
HCIIOJTHUTCIICH;

- 3aKpBITOCTh UH(GOPMAIIUU TIO TPOCKTY.

IMopsiiok BeINnoIHEHUsI PA0OTHI:
1. O3HaKOMUTCS ¢ TEOPETUUECKUM MaTEpPHUaIOM
2.PenieHne cuTyanuii o mpoiIeHHOMY MaTepHainy.

@®opma npeacTaBIeHUs Pe3yJbTATA: BBIIIOJHEHHAs padoTa.
Kpurtepun onenkn

Ouenka «OmauuHo» Cmagumcs:

- OTBET H3JIO)KEH B COOTBETCTBHM C TPeOOBAaHUSMHU KYIBTYPbl PEYHd U C HCIHOIb30BAHUEM
COOTBETCTBYIOIIEH CHCTEMBI MOHSATUH M TEPMUHOB (MOTYT OBITH JOMYIIEHH HEAOYETHl B
olpesieNIeHU U MOHSATUH, UCIIPABJICHHbBIE CTYIEHTOM CAMOCTOSATEIBHO B ITPOLIECCE OTBETA).

Ouenka «xopowioy cmasumcsa:

- MoryTt ObITH JOMYyIIEHBI 2-3 HETOYHOCTH WM HE3HAUUTEIbHBbIE OIIMOKHU, HCIPABICHHbIE
CTYJEHTOM C IIOMOILBIO NPENOIaBATENS.

Ouenka «y0061emeopumenbHo» CMAGUMCA:

- Jloruka W TOCTENOBAaTEIbHOCTh HU3JIOKEHUS UMEIOT HApYIICHUsS; IOMYIICHbI ONIMOKU B
PACKpBITUU TOHSTHH, YMOTPeOJICHUH TEPMUHOB, KOTOPBIE CTYACHT CIOCOOEH HCIPaBUTh
MocJie HaBOJSIIMX BOIPOCOB (AoIMyckaeTcs He Oosiee JIBYX OIIMOOK, HE HCIPABJIEHHBIX
CTYIEHTOM).

- CTy,ZIeHT HE CIIOCOOEH CaMOCTOSTEILHO BBIJICJINTE CYIICCTBCHHBIC W Ba’XHBIC J3JICMCHTEHI
TEMBEI.

Ouenka «Hey0061emeopumenbHo» CIaAGUMC:

- OtBer mpeacTaBisieT coOOW pa3po3HEHHBIE 3HAHUS C CYIIECTBEHHBIMH OIMMOKaAMHU TIO
BOIIPOCY, IPUCYTCTBYIOT (PparMeHTapHOCTh, HETIOTUYHOCTD U3JIOKEHUS.
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