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Metoanyeckie yKa3aHusi MO BBITOJHEHHMIO MPAKTHUECKUX paboT pa3paboTaHbl Ha OCHOBE
paboueii mporpaMMbl y4eOHOH AUCHUIUTHHBI «MEeHEeIHKMEHT».

ConepxaHye MpaKTHYECKHX pabOT OPUEHTHPOBAHO Ha MOJTOTOBKY OOYYArOIIMXCS K OCBOECHMIO
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crienmabHOCTH 38.02.01 DxoHOMUKA M OyXranTepckuil yder (1o OTpaciisiM) M OBJIAJICHHIO OOIMMU
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1 HOACHUTEJIbBHAS 3AIIMCKA

CocTaB M cojepkaHUE MPAKTUUECKUX 3aHATUM HalpaBieHbl Ha peanuzauuio DeneparbHOToO
roCy/1IapCTBEHHOI0 00pa30BaTeNIbHOTO CTaHIapTa CpeIHEro MpodecCHOHaILHOTO0 00pa30BaHusl.

Benymieidi aunakTHYecKOW LENbI0 MPAKTUYECKHX 3aHATUH  sBiseTcss  (opMupoBaHUE
npodeccHOHaANbHBIX MNPAKTHYECKUX YMEHUN (yMEHHMH BBINOJHATH OIpeieieHHbIe JeHWCTBUS,
orepanny, He0OOXOAUMBIE B TIOCIEAYIONIEM B TPO(GECCUOHATBHON IEATEIIBHOCTH).

B coorBerctBUM ¢ pabouel mporpamMMmon y4yeOHOM AMCIHUIUIMHBI  «MEHEHKMEHT»
IIPElyCMOTPEHO IIPOBEJEHUE TPAKTUYECKUX 3aHATHH. B paMkax mnpakTHUYECKOro 3aHsTHA
oOyuaromyecss MOTYT BBIIOJHSATH OJHY MM HECKOJIBKO MPAKTHYECKUX padoT.

B pe3ynbrare X BBINOJHEHUS], 00Y4arOIUNACS JOKEH:

ymemp:

— V1. yunTsIBaTh 0COOEHHOCTH MEHEPKMEHTA B 00J1aCTH MTPO(ECCHOHANBHOMN JIESITEIbHOCTH;
— V2. ucnonp30BaTh Ha MPAKTUKE METOIBI TUIAHUPOBAHUS M OPTaHU3alHH pabOoTHI IMOIpa3IeIeHuUs;
— V3. aHanmm3upoBaTh BHEIIHIOI W BHYTPEHHIOIO CPEIy OpraHU3aliy;

— V4. cTpouTh crcTeMy MOTHBAIHA TPY/IA;

— V5. BimaieTs 3TUKOM E€JIOBOT0O OOIIEHHUS;

— V6. ynpaBiars puckaMu U KOH(DIUKTaMU;

— ¥Y7. npuHrMaTh 000CHOBaHHBIE PEILICHUS;

— V8. opranu3oBsIiBaTh paboTy KOJJIEKTHBA U KOMaHIbI,

— Y9. nposBIATE TOJIEPAHTHOCTH B pabodeM KOJUIEKTHUBE;

—  Y10. BBIABIATH JOCTOMHCTBA U HEAOCTATKH KOMMEPUECKOH HAeH;

— VI11. MIPE3CHTOBATb UACHU OTKPBITUA COOCTBEHHOIO JAc€ia B HpO(i)eCCI/IOHaHBHOI\/‘I JACATCIbHOCTH,

CozxepxaHue NPAKTUYECKMX OpPHEHTUPOBAHO Ha MOJTOTOBKY OOYYArOIUXCS K OCBOCHMIO
po(heCcCHOHAILBHOTO ~ MOIYJS  [POrpaMMbl  MOATOTOBKM — CHELMAIMCTOB  CPEIHEro 3BEHa 110
CIIELIMAILHOCTY U OBJIAJICHUIO HPOPEeCCUOHANbHBIMU KOMNEMEHUUAMU:

[IK 2.2. - BpINonHATh MOPYYEHUS PYKOBOJACTBA B COCTaBE KOMMCCHM IO HMHBEHTapU3alUuU
aKTUBOB B MECTAX UX XPaHEHUS.

[IK 2.5. - [IpoBoauTh npolieypbl HHBEHTapU3aluu (MHAHCOBBIX 00s13aTENIbCTB OpraHU3aI1H.

[1IK 4.5. - IIppuHuMaTh y4acTue B COCTaBICHUN OM3HEC-TIaHa.

[IK 4.7. - TIpoBOANT, MOHUTOPUHI YCTPAHEHUS MEHEI)KMEHTOM BBISBIEHHBIX HapyIIEHUH,
HEJ0CTaTKOB U PUCKOB.

A Takxe pOpMUPOBAHUIO 0OU4UX KOMNEMEHUYUIL:

OK 1 - Beibupars criocoOsl pereHus 3aja4d npohecCHOHAIBHON JIEATENbHOCTH NPUMEHUTEIIBHO K
Pa3IMYHBIM KOHTEKCTaM.

OK 2 - OcymecTBiasiTh MOMCK, aHAIW3 M HMHTEpIpEeTaluio HH(pOpMaIMH, HEOOXOIUMOW Juis
BBINIOJTHEHHUS 33124 PO(heCCHOHATILHON JIeSITETbHOCTH.

OK 3 - [1nanupoBaTh 1 pea30BbIBATh COOCTBEHHOE MPO(PECCHOHATBFHOE U ITYHOCTHOE PAa3BUTHE.

OK 4 - Paborarh B KOJUIEKTMBE M KOMaHJe, 3(PQPEKTUBHO B3aHMMOJEHCTBOBATh C KOJUIETaMH,
PYKOBOJICTBOM, KJIUEHTAMH.

OK 5 - OcymecTBiiTh yCTHYIO W ITMCBMEHHYIO KOMMYHHMKAIIIO Ha TOCYIApCTBEHHOM S3BIKE
Poccuiickoit @enepanuu ¢ yaeToM 0COOEHHOCTEN COLMAIBHOIO U KYJIbTYPHOI'O KOHTEKCTA.

OK 11 - Hcronb3oBath 3HaHMA 1O  (PUHAHCOBOM  TIPaMOTHOCTH, IUIAHUPOBATh
NpePUHUMATENBCKYIO IEATENbHOCTh B MPO(EcCHOHANIBHOM cdepe.

Brinonnenue oOyyaromuxcst IpakTHUECKUX padboT Mo yuyeOHOH quciuminHe «MeHeIHKMEeHT
HaIPaBJIEHO HA:

- 0000meHne, cuUcTEeMaTU3AINIo, YIIIyOJIeHUe, 3aKpervieHHue, pPa3BUTHE W JICTAIH3AIUIO
MOJTyYEHHBIX TEOPETUUECKUX 3HAHUH 110 KOHKPETHBIM TeMaM y4eOHOM JUCIUIUINHBL,

- QopmupoBaHHE YMEHUN MPUMEHSTH IOJTYYEHHbIE 3HAHUS Ha MPaKTHKE, peaTU3alHuio
€IMHCTBA MHTEIIEKTYAJIbHOM U IPAKTUUECKOMN AEATEIbHOCTH;

- QopmupoBaHue U pa3BUTHE yMEHUH: HaOIIOAaTh, CpaBHUBATh, COMOCTABIATH,

4



aHAJIM3UPOBATh, JIENIaTh BBIBOJABI U 00O0OIEHHS, CAMOCTOSITEIbHO BECTH MCCIEI0BaHUsA, O)OPMIIATh
pe3yabTaThl B BUAE TaOJIHILL, CXEM;

— pa3BUTHE WHTEUICKTYaJbHBIX YMEHUH Yy OYyAyIIMX CIEHUATHCTOB: aHATUTHYECKHX,
IIPOEKTUPOBOYHBIX U JIp.;

— BBIpAOOTKY INpPH PEIIEHUH TOCTABICHHBIX 3a/1a4 MPO(EeCCHOHATBFHO 3HAYMMBIX KayecTB,
TaKMX KaK CaMOCTOSTEIbHOCTD, OTBETCTBEHHOCTh, TOYHOCTD, TBOPYECKAsi HHUIIMATUBA.

[pakTiueckue 3aHATHA TPOBOIATCS TIOCIE COOTBETCTBYIOLICH TEMBI, KOTOpas oOecrednBacT
HaJIM4Me 3HaHUH, HEOOXOIUMBIX JUIsl €€ BBIIOIHEHHUSI.



NEPEYEHDb IPAKTUYECKHNX 3AHATUI

Tembl NPaKTHYECKUX/JIA00PATOPHBIX KoimuecTBo Tpedosanus
Pasjienbi/Tembl P AA00paTop ®roc Cro
3aHATHH] 4acoB
(ymeTb)
Paznen 1. OCHOBbBI MEHEJDKMEHTA 2
[IpakTuueckas padora Ne 1
eJ1oBast urpa «Co3znaém UPMY»:
1.3 Opranuzanus u A P AaeM upmy .
" IIPOBEACHUE aHAIN3a BHYTPEHHEN U BHEIIHEH 2 V1,V3,V¥7
e€ cpena
cpenbl opranusanuu. CocraBienne SWOT-
aHaJIn3a.
Paznen 2. OCHOBHBIE ®YHKIIMW MEHEJDKMEHTA 8
[IpakTuueckas padora Ne 2
Pemienne npou3BOJACTBEHHBIX CUTYAIMOHHBIX 2
2.2 [InaHupoBanue | 3a7a4 1O MeETOJaM  IUIAHUPOBAaHHUA U
Y OpraHu3aIus opraHu3anuu paboThl oIpa3AeIeHuUs. V2 VR.YT.V5
eI TETbHOCTH [TpakTryeckas pabora Ne 3 T
KOJIJIEKTHBA IIpoBenenue aHanm3a  OpraHU3aLMOHHBIX 9
CTPYKTYp YIpaBIEHHs: MPEUMYIIECTBa H
HE/IOCTATKH.
2.3 MoruBauus [IpakTuueckas padora Ne 4
COTPY/IHUKOB U Perienue npou3BOJCTBEHHBIX CUTYAIIMOHHBIX 9 Y4,Y7,Y8,Y9
KOHTPOJIb B 3aJa4 10 MOTHBALMU NEPCOHANA K TPYIAOBOH
yIIpaBJIEHUH JeSITeIbHOCTH.
2.4 [IpakTuueckas pabora Ne 5
[Ipennpuaumarensc | PazpaboTka u aHan3 IpeANPUHUMATETBCKUAX
TBO Kak BakHelmas | OM3Hec-uael: BBIABICHHE JOCTOMHCTB U
A Hoe 2 V7,V10,V11
byHKIMSA HE/I0CTAaTKOB KOMMEPYECKOM 1791 (S)7 8
COBPEMEHHOTO Omnpenenenue mnpu3HaKoB GUPMBI U €€
MEHEHKMEHTA pecypcoB.
Paznen 3. OCHOBBI YITPABJIEHN A ITEPCOHAJIOM 6
3.1 Cuctema [IpakTuueckas padbora Ne 6
METOJI0B Br10op onTumMansHOro MeTo/a yrpaBlieHUs B 2 v¥7,59
yIIpaBJICHUS KOHKPETHOW CUTYaIlHH.
3.3 OcoGeHHOCTH
[IpakTuyeckas padora Ne 7
MEHE/DRMENTa B VmutannoHHas J1ei0oBasi Urpa Mo MPUHATHIO
obmactu p p 2 V1,¥8,Y9
. | yIIpaBIE€HYECKOTO peteHus
npo¢ecCuOHAITBHON
«VIHBeHTapHU3aIHs».
JesITeIbHOCTH
[IpakTuueckas abora Ne 8 Awnamums
3.4 KoH(uuKTHI 1 P wop
CTDECCHL KOHQUIMKTHOW CHUTyallud C TPUMEHEHUEM 2 ¥6,¥8,Y9
p METOJIOB pa3perieHnst KOH()IUKTOB.
UTOI'O 16

IIpu 3aounoii popme oOyuenus: npaxrtuueckue 3aHsTust Ne 1, No 3, Ne 4, Ne 5, No 6, Neo §,
NpopadaThIBAIOTCS 00YYAIOIIMMHUCS CAMOCTOSITEIIBHO.




3 METOANYECKHUE YKA3AHUA

Tema 1.3 Opranusamnus u eé cpena

IIpakTnueckoe 3ansaTne Ne 1
HenoBas urpa «Co3naém pupmy»: npoBeieHNe aHAJIU3a BHYTPeHHell U BHEIIHel cpebl
opranmsanuu. CocraBiaenune SWOT-ananuza

Heau:
— o0oOmeHnue, cucreMaru3alus, yrioyOleHue, 3akpelyieHWe, pa3BUTHE U JICTalu3aIus
MOJTYYEHHBIX TEOPETHUECKUX 3HAHUH 10 TeMe «Opra"nuzanus u e€ cpeaay;
— (¢dopMHpOBaHME YMEHUN MPHUMEHSATh NOJYYCHHBIE 3HAHMS HA TPAKTHKE, peaTn3aius
CANHCTBaA HHTGHHCKTY&HBHOﬁ 148 HpaKTquCKOﬁ JCATCIIbHOCTU.

Boinosinus padorty, Bel Oynere:
ymems:
— YUYUTBIBATH 0COOEHHOCTH MCHCI’)KMCHTA B obnactu HpO(l)eCCHOHaHLHOP‘I JACATCIIBHOCTH,
— AHAJIM3UPOBATh BHCITHIOKO U BHYTPCHHIOIO CPEAY OpTraHU3alH;
— MIPUHUMATH 000CHOBaHHEIE peHICHUSA;
MarepuanbHoe ofecrneyeHue:
Koncnexr HGKHI/Iﬁ, npe3ceHTauusa TCMbl, MCTOAUYCCKUC YKa3aHUA AJId MPAKTUUCCKUX SaHHTI/Iﬁ,
OnmaHkKu JUIsi TPYNHOBOM palOThI, MPUIOKEHHS K BBINOJIHEHUIO MPAKTUYECKOW pPabOThI
(pazaTouHBIl MaTepuan).

3aganue:
1. O3HaKOMBTECH C MOPSIKOM BBIITOJIHECHHUS PAaOOTHI.
2. TlocnemoBaTelbHO BBITOJIHATE 3aaHMSI IPAKTHICCKOU PabOTHI.
3. Odopmute padory.

Kparkue Teoperuyeckue cBeJeHHA:
|. Buewmnss cpeda opeanuzayuu

Opranu3anus Kak OTKpbITas CHCTEMa 3aBUCHT OT BHEUIHETO MHpa B OTHOUIEHHWH IMOCTABOK
pecypcoB, SHEpruM, KaJapoB, a Takxke norpedureneil. [lockoibKy OT pPYKOBOJACTBA 3aBHCUT
BbDKMBAHHE OpraHu3alMy, MeHeJKep oOsf3aH yMEeThb BBIABJIATH CYLIECTBEHHBIE (DaKTOphl B
OKpY)KEHHH, KOTOpBHIE TOBJIMSAIOT Ha €ro OpraHu3anuio. bojee TOro, oH MOHKEH NPEIIOKUTH
MOJIXOASIINE CIOCOOBI pearupoBaHNs Ha BHELTHUE BO3/1EHCTBHSL.

OmuH U3 CcrmocoOOB OINpENCICHHUS] OKPYXEHUsS M OOJIeTYEHUs ydeTa €ro BIUSHUA Ha
OpraHU3aIMI0 COCTOUT B Pa3/Ie]IEHUH BHEIIHUX (PAKTOPOB Ha:

1 Cpeny npsiMoro Bo3J1eHCTBUS
2 Cpeny KOCBEHHOTO BO3JICHCTBUS.

Cpena mpsMOTo BO3JCHCTBUS BKIIOYAET (PaKTOPHI, KOTOPhIE HEMOCPEICTBEHHO BIUSIOT Ha
OTepalliy OPraHU3aIMK U UCIBITHIBAIOT HA ce0e MpsMoe BIUsSHUE onepanuii opranuzanuu. K stum
(hakTOpaM ciemnyeT OTHECTH:

1 mnocTaBmMKu

2 TpPYAOBBIC PECypPCHI

3 3aKOHBI U TOCY/IapCTBEHHBIE OPTraHbl
4 morpeburtenu

S KOHKYpEHTHI.

[Ton cpenoit KOCBEHHOTO BO3JIEHCTBUS MOHUMAIOTCS (PaKTOPbI, KOTOPhIE MOTYT HE OKa3bIBaTh
MPSIMOTO HEMEIJICHHOTO BO3JICHICTBHA Ha ONepaliiy, HO, TeM He MEHee, CKa3bIBAIOTCS Ha HUX:

1 ypoBeHb TEXHOJIOTHU



COCTOSIHME SKOHOMUKH

COLIMOKYJIbTYpHBIE (PaKTOPHI

MOJUTHYECKHE (DaKTOPHI

MEXIYHApOIAHBIEC COOBITHS.

Xapaxmepucmuku enewinel cpedvl opeanu3ayuu

B3aUMOCBSI3aHHOCTH (B3aMMO3aBUCHMOCTh) (DaKTOPOB,

CJIOKHOCTb BHEILIHEH CPEbI,

MTOJABUKHOCTb,

HEOIIPEIEICHHOCTD.
B3aumocBsizaHHOCTH (DaKTOPOB BHEIIHEW CPEJbl - 3TO YPOBEHb CHIIbI, C KOTOPOW U3MEHEHUs
oxHoro (axkropa BO3JEHCTBYeT Ha Apyrue ¢axTopbl. Tak ke Kak M3MEHEHHe OJHOro (akropa
MpsIMOTO BO3JAEWCTBUA (000N BHYTPEHHEW IEPEMEHHON) MOXKET CKa3blBaTbCid Ha JIPYTHX,
M3MEHEHHE OJTHOTO (haKTOpa KOCBEHHOT'O BO3JICHCTBHS MOKET 00YCIOBIMBATH U3MEHEHUE PYTHUX.

B3aumocBsi3aHHOCTh  pa3NuYHbIX  ()AaKTOPOB  BHEIIHEW Cpelapl  MpeBpaliaeT  cpeay

COBPEMEHHBIX OpraHu3anuii B OypHO u3MeHsomyocs. [log CI0KHOCTBIO BHELIHEH Cpeibl
MOHUMAaeTCs 4uciio (aKkTOpoB, HA KOTOpbIE OpraHu3aius o0s3aHa pearupoBarh, a TAKKe YPOBEHb
BApMAHTHOCTH KaXJoro w3 HUX. Ha He€ BIMAIOT TroCylapCTBEHHbIE IOCTAHOBJICHMS,
MHOTOYHCJICHHBbIE KOHKYPEHTBI, YCKOPEHHBbIE€ TEXHOJIOTHYECKHE HM3MEHEHHs, MOoTpeOuTeNnt,
MOCTAaBIIMKH U T.J1. [IoIBHXKHOCTH Ccpenbl — 3TO CKOPOCTh, C KOTOPOH HMPOUCXOAAT U3MEHEHHS B
OKPYK€HHUU OpraHu3auud. MHOrME HCCIe0BAaTeNd YKa3blBalM, YTO OKPYKEHHE COBPEMEHHBIX
OpraHM3alil M3MEHAETCS C HapacTaluled CKopocThio. HeompeneneHHOCTh BHEIIHEH CpeEbl
sBigeTcs pyHKIMEH KonuyecTBa MHGOpPMAIMU, KOTOPOM pacroiaraeT opraHu3anus (Ui JHIo) 1o
MOBOAY KOHKpPETHOro (hakTropa, a Takxke (QyHKIMEH YBEpeHHOCTH B 3TOM MH(popmauuu. Ecim
nH(OpMAaLIUK MaJio UM €CTh COMHEHUS B €€ TOYHOCTH, Cpe/la CTAHOBUTCS 0oJiee HEONpeAeIeHHOM,
4eM B CUTyalluM, KOrJa HUMeeTcsl aJeKBaTHas HH(oOpMauus U €CTh OCHOBAaHUS CUUTATh €€
BBICOKOHA/IC)KHOM.

O wiN

A wWDNPE

Buewnss cpeda opeanuzayuu npsamoco 6030eticmeust

XapakTepUCTUKU B3aUMOCBSI3aHHOCTH, CJIO)KHOCTH, TOJABMKHOCTH U HEONPEAEICHHOCTU
OTMCHIBAIOT (PAKTOPHI KaK MPSMOTO, TAaK M KOCBEHHOTO BO3JIEHCTBHA. DTa 3aBUCHMOCTb CTAHET T10-
HSITHEEe MPU PACCMOTPEHUH OCHOBHBIX (PaKTOPOB B Cpeie MPSIMOTO BO3JEHCTBHS: MOCTABIIMKOB,
3aKOHOB U TOCY/IapCTBEHHBIX OPTaHOB, OTPEOUTENEH U KOHKYPEHTOB, TPYIOBBIX PECYPCOB.

[TocraBmuku. OpraHu3zanus — 3TO MeEXaHU3M NpeoOpa3oBaHUs BXOJOB B BBIXOJBI.
OCHOBHBIE PAa3HOBUAHOCTH BXOJIOB: MaTepUallbl, 00OpyIOBaHWE, DHEPTUs, KamuTan u pabdouas
cuia.
3aBHCHMOCTh MEXIYy OpTaHHM3alMedl W CEThIO MOCTABIIMKOB, 00ECIIEYMBAIONINX BBOJ YKa3aHHBIX
pecypcoB, — OJUH U3 Hambosee ApKUX MPUMEPOB MPSIMOro BO3AEHCTBHS Cpeibl Ha ONEpaluu U
YCIIENTHOCTh JAEATEIbHOCTH OpraHu3auu. VHOTJa BBITOHEE WMETh MOCTABIIMKA 3a TPAHUIEH,
MHOI/Ia OJHOro TmocTaBIIMKa. OJIMHAKOBBIE W3MEHEHHUS OKa3bIBAIOT pa3jIMYHOE BIMSHUE Ha
pa3auyHbIe PUPMBI.

3aKOoHBI M TOCY/IapCTBEHHBIE opraHbl. Kaxias opraHu3anus UMeeT olpeesIeHHbIN TPaBOBOM
CTaTyCc W UMEHHO 3TO ONpEJeNseT, KaK OpraHu3alHs MOXKET BECTH CBOM Jella M KaKhe HaJOTH
J0DKHA TaTuTh. OpraHu3anuu 00si3aHbl COONMIONATh HE TOJBKO (elepanbHble 3aKOHBI, HO U
TpeOOBaHUSI OPTaHOB TOCYIAPCTBEHHOTO DETYJIMPOBAHUS, T.€. TPUHYAUTEIHHOTO BBITIOJHEHUS
3aKOHOB B cdepax KOMIETEHTHOCTH 3THUX OpPraHoB, a TaKKe TpeOOBaHUS, 3a4acTyl0 TaKkKe
MMEIOLIUE CUITY 3aKOHA.

[TorpeOutenu. EnuHcTBeHHas MOMJIMHHAS IeNb OpPraHU3alMM — CO3/aTh MOTpeOHUTEs,
MOCKOJIBKY OIpaBJIaHUE CYIIECTBOBAHWS W €€ BBDKMBAaHUE 3aBHCAT OT CIIOCOOHOCTH HAaXOIWUTh
NoTpeOuTENs pe3yabTaTOB CBOEH JIEATENbHOCTH U YOBIETBOPSTH €0 3alpOChI.

Konkypentsl. KoHKypeHTBHl ecThb BHEIIHUN (aKToOp, BIUSHHE KOTOPOIO HEBO3MOXKHO
ocrapuBaTh. JTOT TEPMHUH MCIIONIB3YyeTCS Uil OOO3HAYeHMs JIMIA, TPYNIbl JUIL, GUpM,



NPEINPUATHHA, COEPHUYAIONINX B TOCTUKEHUN UICHTHYHBIX IIeIeH, B CTpeMJIeHUU 001a1aTh TEMU
&Ke pecypcami, 6J1araMu, 3aHUMaTh [10JIOKEHHE Ha PhIHKE.

TpynoBele pecypcbl — 4YacTb HACEJIEHUS CTpPaHbl, pacIoJiararolias COBOKYIHOCTBHIO
(GU3MYEeCKUX U TYXOBHBIX CIIOCOOHOCTEH, HEOOXOAMMBIX I ydacTHsl B mpouecce Tpyna. OHH
MPEJCTABISAIOT COOOM YHCIEHHOCThH TPYIOCIIOCOOHOTO HACETICHUS U SBISIOTCS BaKHBIM JIEMEHTOM
HSKOHOMHYECKOr0 MOTEHIHaNa CTpaHbl. TpyaoBble pecypchl AEIATCS Ha aKTHBHBIC, BKJIHOYAIOLIUE
JIMII, HETIOCPEACTBEHHO 3aHATHIX B OOLIECTBEHHOM MPOU3BOJICTBE; MOTCHIUAIBHBIC, BKIIOYAIOIIHIE
YUaIIUXCsl C OTPBIBOM OT IPOM3BOJCTBA M 3aHATHIX B JIOMAIlIHEM Xo3saicTBe. Hanmuume TpynoBbIx
PECYPCOB B PETHOHE BIMSET HA OPTaHU3alMI0, YPOBEHb OILIAThl TPYAQA, OFOKET.

Brewmnsisn cpeoa opeanuzayuu KOC8EHHO20 8030€UCMEUs

@DakTopbl Cpeapl KOCBEHHOT'O BO3JICHCTBUS OOBIYHO HE BIHIOT Ha ONEpalMy OpraHU3alui
TAaKXKe 3aMETHO, Kak (akTopbl cpelbl NIPsSMOro BO3AEHCTBHS, TEM HE MEHee, PYKOBOJCTBY
Heo0X0oauMO yuuThiBaTh UX. (Cpelna KOCBEHHOTO BO3JCHCTBUS OOBIYHO CIIOKHEE, 4YeM cpela
npsiMoro Bozaeiicteus. K gakTopam cpeabl KOCBEHHOTO BO3JEMCTBUS OTHOCSTCS

1 ypoBeHb TEXHOJOTHH

2 COCTOSIHME HKOHOMMKH

3  COUMOKYJBTYPHBIE (haKTOPHI
4  monutHYeckue GaKkTOPhI

5 MeXIyHapOIHBIC COOBITHSI.

TexHONOrMs — COBOKYIIHOCTH CPEJCTB, IPOLECCOB, OINEpalui, METOA0B, C IOMOIIbIO
KOTOPBIX BXOJSIIKME B IMPOU3BOJACTBO 3JEMEHTHI NMPEoOpa3yloTCsl B BBIXOASIINE; OHA OXBaThIBAET
MalllMHbl, MEXaHU3Mbl U1 UHCTPYMEHTbI, HABBIKU U 3HAHUSA. SIBISASACH BHYTPEHHEH NEpEeMEHHOM, OHa
OJTHOBPEMEHHO BBICTYNAeT BHEIWIHUM (AKTOPOM OOJBIIOrO 3Hau€HUs. TeXHOJIIOrMyecKue
HOBOBBEJICHUSI BIUSIOT Ha 3(QQEKTHUBHOCTb, C KOTOPOW MPOJYKTHl MOXHO H3rOTaBIMBAaTh M
poJaBaTh, Ha CKOPOCTh YCTapeBaHUs MPOAYKTa, Ha TO, KaK MOXXHO cOOMparh, XpaHHUTb M
pacripenenate UH(OpPMAIHIO, a TAKKE Ha TO, KAKOI'0 poJa yCIyrd U HOBbIE MPOJYKTHI OKUAAIOT
NOTPeOUTENN OT OpPraHU3aLNH.

CoctossHne PKOHOMUKH. COCTOSIHME SKOHOMHKHM BIIMSET HA CTOMMOCTb BCEX BBOJUMBIX
PECYPCOB M CLIOCOOHOCTH MOTPEOUTENEH MOKYNATh ONpeIeJIeHHbIE TOBAphI U YCIyTU. PyKoBOJACTBO
JOJDKHO yMETh MpPEIBUAETh, KaK CKaXYTCS Ha OpraHu3aluu oOlIMe HM3MEHEHHUS COCTOSHMSA
9KOHOMHUKH. COCTOSTHE MUPOBOM SKOHOMHUKH BIIMSIET HA CTOMMOCTb BCEX MCHOJIb3YEMBIX PECYPCOB
U CIIOCOOHOCTH MOTpeOuTeNel MoKynaTh ONpeeIeHHbIE TOBAPBI U YCIIYTH.

ConunokynbTypHble (GakTopbl. Jro0as opraHuzanusi QyHKIMOHUPYET, 110 MEHbILIEH Mepe, B
OoHOU KynbTypHOU cpene. IlosToMy columanbHO-KYIbTypHbIE (DAKTOpBI, B 4YHCIE KOTOPBIX
peo0siajaloT yCTAHOBKH, JKU3HEHHbIE LEHHOCTH W TPAaJULUH, BIHAIOT HAa OpraHU3aluIio.
CouMoKynbTypHbIE (aKTOPbl BIUSIOT Ha B3aMMOOTHOIIEHHUS BHYTPHM OpraHU3alMii, a TakXke Ha
MPOAYKIMIO WIM YCIYTH, SIBISIOIINE PE3yJbTaTOM JeATeNbHOCTH Kommanuu (oaexna, ADC,
MHTEpEC K CIOPTY, 3/10POBBIO U T.I1.).

[Tonutnueckue ¢akropsl. HacTpoeHus: mpaBUTENbCTBA, 3aKOHOAATEIbHBIX OPraHOB U CY/I0B
B OTHOLICHMM Ou3Heca. BiusioT Ha HaIorooOnOKeHUE JI0XOJI0B KOpIOpaluii, ycTaHOBJIEHHE
HAJIOTOBBIX JII'OT WJIM JIBTOTHBIX TOPTOBBIX MOILJINH, TP€OOBAaHUS B OTHOLICHUH MTPAKTUKU HallMa U
MPOJBMKEHUST TIPEJICTAaBUTENIEH HAlMOHAJIBHBIX MEHBIIMHCTB, 3aKOHOJATENbCTBO 110 3allluTe
norpedureneii, craHgapThl Ha O€30MaCHOCTb, CTAHIAPTHl Ha YHUCTOTY OKpYXKaIoUell Cpemsl,
KOHTPOJIb 1I€H ¥ 3apab0THOM MJIaThl, COOTHOIIEHUE CHIIBI TPYSIIMXCSA U YIPABISAIOMNX (GUPMOI.

MexnayHapoaHbie cOOBITHS. Buabl MEXIyHApOAHOTO OWM3HECA: IKCIOPT, JUIEH3UPOBAHUE,
COBMECTHBIE MPEANPHUATHS (J0JIEBOE YUacTHE BO BIOKEHHM B NMPOU3BOJCTBEHHBIE MOITHOCTH U B
NpuObUIN), NPSMbIE KaNUTATOBIOXKEHHs (BBIIYCK MPOJYKIUU 3a TpaHULEHd C COXpaHEHUEM
MOJTHOTO KOHTPOJISI HaJ MPOU3BOJCTBOM, MAapKETHHIOM, (MHAHCAMHM U JPYTHMH KIIOUEBBIMU
(GYHKIUSMHU), MHOTOHAIlMOHAJIbHBIE KOpPHOpAaluu (BIAACIOT W YIPaBISIIOT MNPEANPUATHIMU B
Pa3HBIX CTPAHAX).

Il. Buympennss cpeda opeanuszayuu
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BHyTpeHHUE nepeMeHHbIe ~ 3TO CUTYaIlMOHHBIE (aKTOPHI BHYTPH opranu3anuu. [Tockonbky
OpraHu3alK NPEACTaBISIIOT COOON CO3JJaHHBIE JIIOJIbMU CUCTEMBI, TO BHYTPEHHHE IIEPEMEHHBIE, B
OCHOBHOM, SBJISIIOTCS PE3YJIbTATOM YIIPABIECHYECKUX pelleHui. K OCHOBHBIM IIEPEMEHHBIM B CaMOU
OpraHu3alyK, KOTOpble TPeOYIOT BHUMAHUS PYKOBOJICTBA, OTHOCSATCS:

1 pemm

2 CTpyKTypa
3 3agaum

4  TexHOJIOrus
5 monm.

Llenn. OpraHu3anus ecTh IpyINa JIIOACH ¢ OCO3HAHHBIMH o0mmMH HensiMu. OpraHu3aimo
TaK)K€ MOYKHO pacCMaTpHBaTh KaK CPEJICTBO JOCTIDKEHHS 1eiel. 1{enn — KOHKpeTHble KOHCYHbIC
COCTOSIHHSI WJTH JKEJIAeMBbIN Pe3yIJIbTaT, KOTOPOTO CTPEMHTCSI JOOUTHCS IPyIIa, padoTasi BMECTe.

CtpykTypa OpraHu3alii IPEJCTaBIsAeT COOOW JIOrMYEeCKOEe B3aWMOOTHOIICHUE YpPOBHEH
yIpaBieHuss ¥ (QYHKIMOHATIBHBIX OOJIACTEH, MOCTPOCHHBIX B TaKOW (opMme, KOTopas IMO3BOJSET
Hanbonee 3pPeKTUBHO TOCTUTATH 1esel opranu3anuy. Crienuanau3upoBaHHOE pasielieHue Tpy/a B
OOJNBIIMHCTBE COBPEMEHHBIX OpraHM3allMii BOBCE HE O3HAYACT CIYy4aifHOro pacmpeseieHus padoT
MCKAY UMCIOIIUMUCA JIFOJAbMU.

3amaun. OpHMM W3 HampaBJICHUI pas3leNieHHs Tpyda B OpPraHU3AlMU  SIBISETCS
dbopMynMpoBaHHe 3a1a4d. 3aa4l — 3TO OIpeaelieHHas padoTa, cepusi pabOT WM YacTh PabOTHI,
KOTOpasi I0JDKHA OBITh BBINIOJIHEHA 3apaHee YCTAHOBICHHBIM CIIOCOOOM, B 3apaHee OIpe/Ie/ICHHbBIC
CPOKH.

TexHonoruss —  dYeTBeprass BHYTPCHHsSSI HEpEMEHHas  HMMeeT ropa3no  Oojee
pacrpoCTPpaHEHHOE BO3JCHCTBUE, YEM TPAAULIMOHHO CUUTAECTCH. TE€XHOJIOTHs, TPUMEHHUTEIBHO K
OpraHu3aluM, MPEACTaBIICT COOON COBOKYIHOCTH CPEICTB, MPOIIECCOB, OMNEPAaIHii, METOIOB, C
IIOMOIIIBKO KOTOPBIX BXOAAIIHUE 3JICMCHTBI HpeO6pa3YIOTC$[ B BBIXOJAIIHC, OHaA OXBaThIBACT
MaIlIMHbI, MEXaHU3Mbl 1 UHCTPYMEHTHI, HABBIKM M 3HaHHs. 3a/laud U TEXHOJIOTHS TECHO CBSI3aHBI
MEKAy coOoi. BpimomHeHHe 3ajayr BKJIFOYACT HCIOJIb30BAaHME KOHKPETHOH TEXHOJIOTHH Kak
cpencTBa mpeoOpa3oBaHMs Marepuala, IOCTYMAIOMIero Ha BXojae, B (opMmy, MOIy4aeMylo Ha
BBIXO/IC.

Jlromu. U opranm3anuu, ¥ pyKOBOAMTENN, W MOJYUHEHHBIE — HE YTO WHOE, KaK TPYIIIbI
nroneit. CylecTByeT TpU OCHOBHBIX COCTaBIISIOIIMX YEJIOBEUECKON MEPEMEHHON B CUTYAIIMOHHOM
MOJXO/€ K YIPaBICHHIO: MTOBEJCHUE OTIENIBHBIX JIIOJICH, TOBEACHUE JIIOJICH B IpyInax, XapakTep
MOBCACHUA PYKOBOIHTECIIA, q)yHKHI/IOHI/IpOBaHI/Ie MCHCPKEpAa B pOJIKM JIUACPAa U €r0 BIUAHUC Ha
MOBEICHUE OTEIBHBIX JIFOACH U TPYIIIL.

Bce BHYTPCHHHUC IIEPEMCHHLIC OpTraHU3allii - HEJIH, CTPYKTYpPA, 3aJa4u, TCXHOJIOTUA U JIIOANU
- B3aUMOCBSsI3aHbl. VI3MeHeHne 0JHOI U3 HUX B ONPE/EIICHHOW CTETICHH BIIMSET Ha BCE IPYTHE.

Ilopsinok BbINOJHEHHS PA0OTHI:

1. BBoaHEIN dTall: TeEMa U €N 3aHATHS.

2. VI3ydeHune KpaTKUX TEOPETUYECKUX CBEJICHUM.

3. O3HaKOMJIEHHE CO CIIEHapueM JenoBoi urpsl «Co3mnanne GupMbI»:

a) BBojHas 9acTh: TeMa U IETU UTPHIL.

0) O3HakoOMJICHHE C HTPOBOM CHUTYaIIMEH MO CO3AaHUI0 (DUPMBI.

B) IlmaH MmOATOTOBKM K Wrpe: pachpeaeneHue pojed (COTpYAHHKH, PYKOBOAMUTEIH,
SKCIIEPTHI).

r) Jluckyccuss W KOJIEKTUBHOE OOCYKIEHHE BOIMPOCOB: KaKue YIpaBICHUECKUE
perieHusT MOXHO TIPUHATh TPU TOJBEJCHUU HWTOTOB IEPBOTO  OMEPATHBHOTO
COBEIIaHus?

n) IlogBeneHue WTOTOB: BBIBOJABI OT IKCIEPTOB, OT YYaCTHUKOB HMrpbl. CamoOOIIeHKA.
Pemmnu nu mocTaBlieHHBIE 3a/1a4H, JOCTUTIIN JIH LIEei?

4. 3amoiHEeHUE TPYMIOBOro OjaHka «Xapaktepuctuku Gupmsd» (Tabnuma 1):
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BUJ JEATEIHHOCTH, Ha3BaHHe (UPMBI, Ha3BaHUE (QHUPMBI, XapaKTEPUCTUKA MPOTLYKIIUH
¢bupMbl (TOBap WM yCiIyra), KOHKYpEHTHBIC MPEUMYIIecTBa (PUPMBI, PEKIIAMHBIC MEPOIPHUATHS
(UpPMBI, aCCOPTUMEHT MPOAYKIUH.

Tabmuua 1 - XapakrepucTuku GUpMBI
PaMuUIMU y4aCTHUKOB MAJION I'PYIIIIBI

° XAPAKTEPUCTUKHU OIIMCAHUE

Bun nesareabHocTH

Ha3zpanue gpupmbl

Muccus ¢pupmbl

XapakTepucTuka MpoyKIuu GUpMEI (TOBap
WJIH YCITyTa)

KonkypeHTHbIe TpenumymiecTBa pUpMsI

PexitamMHble MeponIpusTHS (PUPMBbI

Noo AW EZ

ACCOPTUMEHT NPOAYKIUU (TIEPEUEHD YCIIYT)

5. Cocrasnenue matpuiibl SWOT-ananu3za (Tabnuma 2):
— CWJIBHBIC CTOPOHBI OPTaHU3AINH, CJ1a0bIe CTOPOHBI OpTaHU3aAIUH;
— BO3MOKHOCTH, YTPO3HI.

Tabnuma 2 - Matpuma SWOT-ananu3

CUJIBHBIE CTOPOHbI CJIABBIE CTOPOHbI
OPI"AHU3ALINN OPI"AHU3ALINU

BHYTPEHHHE
OAKTOPEBI

g~ W DN -
g B~ W DN -

BO3MOXHOCTHU YI'PO3bI

BHEHIIHHE
OAKTOPEBI

g B~ W DN -
g B~ W DN -
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4. OdopmiieHue TpyIIOBOTO BEIBOAA IO IETOBOM UTPE, YKa3aB:
— BO3MOJKHBIE CTPATErHYECKHe MePCIEKTUBbI (PUPMBI;
— BO3MOJXKHBIE CTpaTerH4ecKre mpoOiaeMbl GUpPMBI.

dopma npeacraBieHus pe3yjabTara:
Ha3zBanue pa0GoThbI.
ens paboThI.
BrinmonneHHbIC 3a0aHUS.
BriBoabl.

el N =

Kpurepun oneHku:

OueHka «5» BBICTaBIISICTCS 00YYaIOIEMYCs, €CITH:

— cojJepXaHue pabdOThl COOTBETCTBYET 33JaHHOM TEMaTHWKe, OOYyJaroIIUICS IOKa3bIBaeT
CHCTEMHBIC U MTOJTHBIC 3HAHUSA U YMEHHS 110 JAHHOMY BOIIPOCY;

— pabota ohopMIICHAa B COOTBETCTBHH C PEKOMEHIALIUSIMH IPEOAaBaTeIs;

— 00BeM paboThl COOTBETCTBYET 33JJaHHOMY;

— paboTa BBINOJIHEHA TOYHO B CPOK, YKa3aHHBIN MPEIIOIaBaTEIIEM.

OueHka «4» BBICTaBIISICTCS 00YYaAIOMIEMYCS, €CITH:

— cojepXaHue paboThl COOTBETCTBYET 3a/IaHHON TEMAaTHKE;

— OoO0ydaromuicsi omycKkaeT HeOOJbIINe HETOYHOCTH WIIM HEKOTOPbIE OIIMOKHA B JaHHOM
BOIIPOCE;

— B oopMIICHUH PabOTHI JOIYIIEHB HETOYHOCTH;

— 00BeM paboThI COOTBETCTBYET 3aJJaAHHOMY HJIM HE3HAYUTEIHHO MEHBIIIE.

Onenka «3» BbICTaBIIsIETCA 00y4arOIEMYCsl, €CIIH:

— copepkaHue pabdOTBl COOTBETCTBYET 33/JlaHHOM TEMAaTHKEe, HO B pPabOTe€ OTCYTCTBYIOT
3HAYUTENIbHbIE 3JIEMEHTHI 110 COJACPKAHUIO pabOThl WIM MaTepuan MO TeMe M3JI0KEH HEJIOrMYHO,
HEYETKO IMPEJICTaBICHO OCHOBHOE COJIEpKaHNe BOIPOCaA;

— pabota ohopMmiieHa ¢ OIINOKaMH B OOPMIICHUH;

— 00BeM paboThl 3HAYUTEIHHO MEHBIIIE 33 JaHHOTO.

OneHka «2» BbICTaBIIsIeTCA 00y4aroIeMycs, €Ciu:

— HEe pacKpbITa OCHOBHAs TeMa paldoThI,

— odopmieHre paboThl HE COOTBETCTBYET TPEOOBaHUS MpeENoiaBaTes;

— 00BeM paboThl HE COOTBETCTBYET 33 JaHHOMY.
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Tema 2.2 [IlnanupoBaHue U OPraHU3aNMA AeATEIbHOCTH KOJIEKTHBA

IIpakTnueckoe 3ansiTHe Ne 2
Pemrenue npon3BOACTBEHHBIX CHTYAIIHOHHBIX 32124 110 METOAAM INIAHMPOBAHUA U
opraHu3anuu padéorTsl noapasaesieHust

Heau:

— o00oOmeHne, cucTeMaru3aius, yrioyoleHue, 3aKperyieHue, pa3BUTHE W JeTaTU3alus
IMOJIYYCHHBIX TCOPCTUYCCKUX 3HaHUI II0 TEMeE <<HJIaHI/IpOBaHI/Ie U opraHusanusa ACATCIBHOCTU
KOJIJICKTUBAY;

— (opMuUpOBaHME YMEHHMH TNPHUMEHATH IOJYyYCHHbIC 3HAHHMS Ha TMPAKTHUKE, peanu3anus
CANHCTBaA HHTGHHCKTY&HBHOﬁ 148 HpaKTquCKOﬁ JCATCIIbHOCTU.

Beinosinus padory, Bel Oyaere:

ymemp:
~  HCIIOJIB30BaTh HA MPAKTHKE METOBI TUIAHMPOBAHUS M OPTaHU3aINH pabOThI IMOApa3IeIeHNUS;
-  OpPraHU30BHIBATh PabOTY KOJUICKTHBA U KOMAaH/IFHI;
- . IPUHUMATh 0OOCHOBAHHBIC PEIICHHUS;
-  BJaJCTh dTHKOM JIEJIOBOTO OOIICHUS;

MarepuajbHoe obecneyeHne:

Koncnekr JIGKIII/IfI, npe3ceHTauusa TCMbl, MCTOAUYCCKUC YKa3aHUA AJId MMPAKTUUCCKUX SaHSITI/If/'I,
ONMaHKM JUIA TPYNIIOBOM pPabOTHI, NPWIOKEHHUS K BBIIOJHEHUIO MPAKTHYECKOH pPabOTHI
(pazaTouHBIl MaTepuan).

3ananue:

1. O3HaKOMBTECH C MOPSAKOM BBITOTHEHHS paOOTHI.

2. TlocrmenoBareabHO BHITIOTHUTE 3a/IaHUS IPAKTHYECKON paOOTHI.
3. Odopmure padory.

ITopsinok BbINoJIHeHUs padoOThI:
1. O3HaKOMBTECH C ATAlaMH MPAKTHIECKOTO 3aHATHS:
a) BBopasblil 5Tan: Tema U 1eTU 3aHATHS.
0) 3amnosiHeHuE cXeMbl OyXranTepcKon CiryKObl (Keiic).
B) YCTaHOBJEHHE IMOCJIENOBATEIbHOCTH  pealu3alM  3TaloB  CTPATErMYECKOro
TUTAHUPOBAHMUSL.
r) Ilocrpoenue nepesa neneil.
1) OTBeTHl Ha KOHTPOJIbHBIE BOIIPOCHI.
e) DopmynupoBKa BEIBOJIOB 110 paborTe.
3ananue 1. Kelic «Opranusanust OyXraaTtepcKon CiiyKObi»
1. Ha ocHOBe HCXOAHBIX JaHHBIX IOCTPOWTE CXE€MYy OpraHM3allMOHHOIO YCTPOHCTBA
KOHKPETHOTO MPEIIPHUSATHS U OyXTalTepPCKOU CITYKOBI.
2. B cTpykType HE0OX0IMMO OTPa3UTh:
—  YpOBHHM YIPaBJICHUS YKOHOMHUYECKIMH CyOHBEKTaMHU;
—  B3aMMONOYNHEHHOCTHh OPTAaHOB YIPABJICHHUS;
—  CTPYKTYypHBIE TIOApa3/IeIICHHS,
—  B3aUMOCBS3b CTPYKTYPHBIX TOPa3ICIICHUI.
3. Onumute yHKITNN KaXA0T0 MOpa3IeICHHUS.
4. Ortpa3utre Ha cxeMe MarepuaibHble, (UHAHCOBbIE M HWH(POPMALMOHHBIE MOTOKH.
Pa3paboranHas cxema JOKHA JaTh OCHOBAHMS sl OEHKH 00beMa YUeTHON HHPOpMAaIIIH.
5. Pa3zpabatbIBaTh cXeMy CIEAYET ¢ yUeTOM TeXHOJOTHH 00paboTKH y4eTHOW nHpopMaluu, a
Takxke (GopMbI BeZIeHHsT OyXTalITepCKOTO yUeTa.
6. Odopmute TpyNIoOBOil BEIBOJ IO paboTe B MAIOH TpyIIIIE.
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Omnpenenure Kpyr MOJTHOMOYHIA TJIaBHOTO OyXrajrepa MPEANpHUSTUS MPU BHIMOJIHEHUH BCEX
¢byHKIMi mo BeAeHHIo yu€ra eauHOIMYHO. CocTaBbTE€ OPraHU3AIMOHHYIO CTPYKTYpYy OTIena
OyXraaTepckoro y4éra Ha JaHHOM HPEANPHUSTHU MpPU YCIOBHUH, YTO IO PEHICHUIO PYKOBOJCTBA
Oynet co3nan oTaen u3 4 mratHeix eauaull. Jlenerupyite 80% moHOMOYHI TJIaBHOTO OyXraiarepa
HOBBIM TPEM COTPYIHUKAM.

3ajmanue 2. VYcTaHOBUTE MPaBWIbHYIO TOCJIEIOBAaTENIbHOCTh  pEau3alliyd  3TaroB
CTPaTErnyecKoro MIaHUPOBAHMUS, YKa3aB PsIOM C 3TAllOM €ro MOPsAIKOBbII HOMED:

— Omnpenenenre MUCCHH U 1IeJIeH OpraHU3aluy.

— OneHka ¥ KOHTPOJIb BBIIIOJIHEHNUS.

— Beibop crparerumu.

— AHanm3 cpelpl, BKJIIOYalOUmii B ce0s cOop mH(pOpManuy, aHamu3 CHIBHBIX U CIaObIX
CTOPOH (UPMBI, a TAKXKE €€ MOTESHIIMAITBHBIX BO3MOKHOCTEH HA OCHOBAHUH MMEIOIIEHCS BHEITHEH
U BHYTpeHHEH nH(opmaruu.

—  Peanusanus crpareruu.

3amanue 3. ChopmynupyiiTe Muccuio u3BectHoro Bam mpemnpusrtus. [loctpoiite nepeBo
uenei, Gopmynupys uenu mo 4 HampaBl€HUAM: B OOJACTH JOXOAOB, B obOmactu paboOThl ¢
MEepCOHAJIOM, B 00JacTH PabOThl C MOTPEOUTENIMH, B OOJIACTH COILMATBLHON OTBETCTBEHHOCTH.
Jlekomno3upyiTe Leau Ha 3aa4u.

3ananue 4. OTBEThTE Ha CIEYIOIINE BOIPOCHI:

a) Kakue cymiecTByIoT TUIIBI OpraHu3aiiy padoThl OyXTraaTepCKoi CiIyKOb1?

0) Kakue cymecTBytoT (hopMBbI OPraHU3AIMH U BEACHUS OyXTraaTepcKoro yyera?

B) Kakue mokymeHTBhl pa3pabaThIBarOTCS B OpraHU3allid IpU CTaHAAPTU3ALUU BEICHUS
OyXTraJTepCKOro yuera U Kakhue OCHOBHBIE pa3zeiibl OHU B C€0s BKITFOUAIOT?

r) Kakue ¢pyHKIMM ynpaBieHus: HO3BOJISET pealn30BaTh yueTHas nHpopmanms?

1) OT KakuX (aKTOPOB 3aBUCUT YUCIEHHOCTh OYXTaJTEepCKOTO ammapara U OpraHu3aloHHast
CTPYKTypa Oyxranrepuu?

e) UeM OTIMYAIOTCS UEHTPAIM30BAaHHAS M JACLEHTPAIU30BaHHAs (OPMBI OpraHU3aIHUU
YUYETHBIX paboT?

x)UeMm oTnnMyaroTCs JIMHEWHAas W JIMHEHHO-IUTaOHas OpraHMU3allMOHHBIE CTPYKTYpbI
OyXranTepcKou ciryx0b1?

dopma npeacTaBiaeHus pe3yJabrara:
Hazpanue pa®oThl.
[enb paboTHI.
BrinosHeHHEIE 3a1aHAS.
BriBoam!.

el N =

Kputepun onenkmn:

Onenka «5» BbICTaBIIsIeTCA 00y4aroIeMycs, €Ciu:

— cojJepXaHue pabdOThl COOTBETCTBYET 3aJaHHOM TeMmaTuke, OOy4aroIIMMCs IMOKa3bIBaeT
CHCTEMHbIE U MTOJTHBIC 3HAHUS U YMEHHS 110 JAHHOMY BOIIPOCY;

— paboTta ohopmiieHa B COOTBETCTBHH C PEKOMEH IAIUSIMU TIPETIOIaBaTEeIs;

— 00BeM pabOThl COOTBETCTBYET 33JJaHHOMY;

— paboTa BBINOJHEHA TOYHO B CPOK, YKa3aHHBII MperoaaBaTesieM.

OneHka «4» BbICTaBJsieTCs 00y4aromeMycs, eclu:

— coJepXaHnue padoThl COOTBETCTBYET 3a/IaHHON TEMAaTHKE;

— oOyuarommuiicsi AomycKaeT HeOOoJbIIMe HETOYHOCTH WM HEKOTOphIE OIMHMOKH B JTaHHOM
BOTIpOCE;

— B oopmIIeHHH pabOThI JOMYIIEHbI HETOYHOCTH;

— 00BeM paboThl COOTBETCTBYET 33JJaHHOMY HJIM HE3HAYUTEIHHO MEHBIIIE.
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Onenka «3» BbICTaBIsIeTCS 00yYaromeMycs, eCIu:

— coJepxaHue paboThl COOTBETCTBYET 3aJaHHOM TeMaTHKe, HO B paboTe OTCYTCTBYIOT
3HAYUTENIbHBIC 3JIEMEHTHI 110 COJACPKAHUIO PAabOTHl WM MaTepUal MO TeMe M3JI0KEH HEJIOrMYHO,
HEYETKO MPEJICTABICHO OCHOBHOE CO/IEp’KaHUE BOIIPOCA;

— pabota oopmiieHa ¢ omHUOKaMu B 0OPMIICHHU;

— 00BeM pabOoThl 3HAYUTETHLHO MEHBIIIE 3a1aHHOTO.

OneHka «2» BbICTaBIISIETCA 00y4arOIEMYCsl, €CIIH:

— HEe pacKpbITa OCHOBHAsl TeMa palboThI;

— odopmiieHre paboThl HE COOTBETCTBYET TPEOOBaHUS MPENOaBaTes;

— 00BeM paboThl HE COOTBETCTBYET 33 JaHHOMY.
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Tema 2.2 [IlnanupoBaHue U OPraHU3aNMA AeATEIbHOCTH KOJIEKTHBA

IIpakTnueckoe 3ansaTne Ne 3
IIpoBenenue aHaIM3a OPraHU3ANUOHHBIX CTPYKTYP YIPAaBJIeHHS: PeUMYIIIeCTBA H
HEJ0CTATKH

Heau:

—00001IeHNe, CHUCTeMaTH3alus, YriayOjJeHue, B3aKperuieHHe, pa3BUTHE W JCTaIU3allus
IMOJIYYCHHBIX TCOPCTUYCCKUX 3HaHUI II0 TEMeE <<HJIaHI/IpOBaHI/Ie U opraHusanusa ACATCIbHOCTU
KOJIJICKTUBAY;

—(opMupoBaHUE yMEHH NPUMEHSTH IOJIyYCHHBIE 3HAHUS Ha TPAKTHKE, pealn3anus
CANHCTBaA HHTGHHGKTY&HBHOﬁ 148 HpaKTquCKOﬁ JCATCIIbHOCTU.

Beinosinus padory, Bel Oyaere:

ymemp:
- WCIIOJIb30BaTh HA MPAKTHKE METOBI TUIAHMPOBAHUS M OPTaHU3AIINH PaOOTHI ITOIpa3/ICICHNS;
-  OpPraHU30BHIBATh PabOTY KOJUICKTHBA U KOMAaH/IFHI;
- . IPUHUMATh 0OOCHOBAHHBIC PEIICHHUS;
-  BJaJCTh dTHKOM JIEJIOBOTO OOIICHUS;

- WCHIOJB30BaTh HA TMPAKTHKE METOAbl IUIAHUPOBAaHUS W  OpPraHU3allud  PabOThI
MOJIPa3/ICIICHUs aHATM3UPOBATh BHEIIIHIOW U BHYTPEHHIOK CPEy OpraHU3aIliH;

— YUYUTHIBATh OCOOCHHOCTH MEHEDKMEHTA B 00J1aCTH MPO(ECCHOHATBHOM eI TeIbHOCTH;

- o0ecrieunBaTh COCTaBICHHE (DMHAHCOBOW YacTH OM3HEC-TUIAHOB;

— aHAJM3MPOBATH 3a/1a4y H/WIU MPOOJIEMY U BBIJCIATH €€ COCTABHBIC YACTH;

— ONpCACIIATH 3Tallbl pCIICHUSA 3a/1a4M;

— OmpeaessITh He0OXOAUMbIC UCTOYHUKHA UH(POPMAIINH;

- 0OpMIIATEH PE3yJbTaThI TOMCKA,

— OpraHU30BBIBATh PA0OTY KOJJICKTHBA U KOMaH/IbI;

— MPOSBJISATH TOJEPAHTHOCTH B Pa0OYEM KOJIJICKTHBE;,

— OompenesATh M BBICTPaWBaTh  TPAaCKTOPUH  TPOPECCHOHATIBHOTO  PA3BUTHS |
caMm000pa30oBaHuUs.

MarepuajibHoe o0ecnieyeHue:

KoHcnekT nekuui, mpe3eHTanus TeMbl, METOJUYECKUE YKAa3aHUs JUJIs TPAKTUYECKHUX 3aHATUH,
OJIaHKW JUIsl TPYNIOBOW pabOTHI, NPHIOKEHUS K BBIMOJHEHUIO TPAKTUYECKON padOThI
(pa3naTouHblii MaTepualn).

3aganue:

1. O3HaKOMbTECH C MOPSIAKOM BBITIOJTHEHUS paOOTHI.

2. IlocnenoBaresibHO BHIMOJIHUTE 331aHUS PAKTUUECKOM paboThI.
3. Odopmure padory.

Kpartkue Teoperuyeckne cBeleHUs:
1. JInneiiHas CTpyKTypa ylnpaBIeHUs

JIuneliHass CTpPyKTypa YOpaBi€HUS XapaKTepU3yeTcs TeM, YTO BO TIJaBe KaXJA0ro
MOAPA3ACICHUS. CTOMT PYKOBOJIUTENb - €AUHOHAYAIBHUK, OCYLIECTBISIOIIMN €IUHOIMYHOE
PYKOBOJCTBO MOJUYUHEHHBIMH €My paOOTHHKaMH M COCPEAOTOUMBAIOIIMNA B CBOMX pyKax Bce
byHKIMK  ympaBleHHs. OJTa  CTpyKTypa Oasupyercs Ha  BEpTUKAIBHOM  pa3JelieHUH
YIPaBIEHYECKOr0 TpyJda M MNPUBOAMUT K YIpPaBJIEHHIO MO ypoBHsIM. OHa MO3BOJSIET OBICTPO U
ONEpPaTUBHO NMPUHUMATH pelIeHUs U oOecreyuBaTh UX BBIOJHEHHE, HE Mpuberas K cucreMam
CTUMYJIOB I MOTHBALIUM.
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Ora CTpyKTypa YOpaBICHUS HE TMONB3YeTCs YACTHBIMH M CPEIHUMH (PUPMaMU TIPH
OTCYTCTBHH LIUPOKHUX KOOIIEPATUBHBIX CBSI3EH.
IIpeumywecmea nuneunol cmpykmypbl YnpaeieHusl:
— EnuHCTBO U 4eTKOCTh PaclopsInTeNbCTBA;
— CornacoBaHHOCTh ACHCTBHI UCIOIHUTECIICH;
- UYerkas cucteMa B3aUMOCBA3€H MKy PYKOBOAUTEIEM U MTOAYUHEHHBIM;
- bricTpas peakuus Ha yKa3aHUS;
— Jlu4Hast OTBETCTBEHHOCTh PYKOBOJUTEIS 32 PE3YJIbTAThI IEHCTBUH MOpa3/IeIeHHUS.
Heoocmamku nunetinoti cmpykmypuvl ynpagnieHus.:
- Bricokue TpeboBaHMS K KOMIIETEHTHOCTU PYKOBOJAUTEIIS;
- Tleperpy3ka MeHEKEPOB BBICIIIETO 3BEHA YIIPABIICHUS;
- Ilpeanoceuiku 1uist 310yNOTpeOICHNE BIACTbIO;
- OTcyTCcTBHE TOPU3OHTAIBHBIX CBS3EH MEXITY O TYHHCHHBIMHU.
- OrtcyTcTBHE 3BE€HBEB MO MJIAHUPOBAHUIO U MOJTOTOBKE PELICHHIH.
2. OyHKIMOHATBHAS CTPYKTYpa YIPaBICHUS
OyHKIMOHANBHAS CTPYKTypa MPEANoiaracT CHEIUAIN3alHUI0 BBIIOTHEHUS OTIEIbHBIX
byHKIME ynpasieHus. 7T UX OCYIISCTBIICHUS BBIICISIOTCS OTICIBbHBIC TOPA3ACICHUS (MU
(GbyHKIIMOHATBHBIE UCHOMHUTENH). DYHKIHMOHAIbHAs CTPYKTypa yIpaBieHusi Oa3upyercs Ha
TOPU30HTAIILHOM Pa3JICJICHUN YIIPABJICHYECKOTO Tpynaa. YKa3zaHus (YHKIMOHAILHOTO OpraHa B
mpeneigax ero KOMIIETEHIIMM o00s3aTelbHbl JUIS MPOU3BOJACTBEHHBIX Mojpa3ieieHuil. B aroi
CTPYKTYypE UCTIOTHUTEIN HAXOASATCS B TBOMHOM IO TYHHCHHUU.
Ocobennocmu.
- Kaxnoe noJipasziesieHue anmapara YIIPaBIICHHUS YKOMILIEKTOBAHO
BBICOKOKBTU(DUIIMPOBAHHBIMU CIIEIIHATUCTAMH.
- Kaxmoe mnompasgeneHue amnmaparta yIpaBlICHHUS CHEIUAIM3HPYETCS HA BBITOJHCHUU
oTpeAeNeHHBIX (YHKITHH.
- Kaxmoe monpaznerneHue ammapaTta yIpaBlICHHS OTAACT PACHOPSIKEHUS HIDKECTOSIIAM
YPOBHSIM YIIPaBJICHUS B paMKax CBOUX IMOJTHOMOYHUH.
- Hcnonp3yercs B yrpaBiIeHUN OPraHU3AIUSIMU C MACCOBBIM THUIIOM ITPOM3BOJICTBA.
Ipeumywecmea:
— BhIcoKkas KOMIETCHTHOCTh CIICIIHAJIHICTOB.
- OcBOOOXKICHNE TUHEHHBIX PYKOBOAUTENEH OT PEIICHUS] MHOTHX CHEIMATLHBIX BOIPOCOB.
Heoocmamku:
- TpyaHocTH moJAepkKaHUS B3aUMOCBSI3EH MEXIY pa3TUYHBIMU (YHKIIMOHATHHBIMU
CITy)0amu.
- JlnuTenbHas Mpoleaypa MPUHATUS PELIICHHH.
- HecormnacoBanHOCTb pacnopsKEHUN Pa3IMYHBIX PYHKIIMOHAIBHBIX CIYXKO0.
3. JIuneiiHo-1mTabHAs CTPYKTYpaA YIPaBICHUS
JluHeWHO-ITa0Hasl CTPYKTypa YIpPaBICHUS MPUMEHUMA K CIIy)k0aM KOHTPOJISl, MApPKETHHTA,
CETEeBOI0 MJIAHUPOBAHUS, FOPUTUIECKUM CITYKOaM.
Ocobennocmu:
- Hapsay ¢ nuHEWHBIMH PYKOBOJUTENSMH afapar YOpaBlIeHUS BKIIOYAET IMITaOHbBIE
OJIpa3/IeIICHUs, YKOMITJICKTOBAaHHBIC CTICIIHATUCTAMH,
- basupyercs Ha nuHEHHONW oOpraHW3alMyl YOpPaBIEHUS, OJHAKO TMPU JIMHEHHBIX
PYKOBOJHUTEIISAX CO3/IAIOTCS MITA0BI CIICITUAIACTOR;
- I'maBHas 3amaya MTAOHBIX MOAPA3ICICHUA COCTOMT B OKa3aHWUU IOMOIIU JWHEHHBIM
PYKOBOJIUTEIISM;
IIpeumywecmea TuHelIHO-UMAOHOU CIMPYKMYPbL YNPAGIEHUA!
— DBonee ocMbIcTieHHAs M KOMITETEHTHAS TIOJITOTOBKA YITPABICHYECKUX PEIICHHUI;
- OcBOOOXKICHNE TUHEHHBIX PYKOBOJAUTENEH OT pelieHus crennupuueckux 3a1ay;
— Bo03MOXHOCTB MTpHUBIICUCHUS KBATU(PHUITUPOBAHHBIX CIICIIHATHCTOB.
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Heoocmamku nunetino-uimabrol cmpykmypul YnpagieHus.:

- HenocrarouHo 4yeTkas OTBETCTBEHHOCTb, IIOCKOJIbKY TOTOBSAIIUI PEIICHUS] HE YyYacTBYET B
UX pealn3aluy;

- TenneHmus k Ype3MEepHON LEHTPATU3ALMHY;

- Bospacranue TpeGoBaHuUil K BHICIIEMY 3BEHY YIPABJICHHUS, TPUHIUMAIOLIEMY PEIICHUSI.

4. JIuneitHo-(hyHKIMOHATIbHAS CTPYKTYpa yIpaBICHUS

KomOunupoBanHas (JTUHEHHO-(QYHKIIMOHAIBHAS) CTPYKTYpa MO3BOJSET B 3HAUYUTEILHOU
Mepe YCTpaHSTh HEeIOYEThl KakK JIMHEWHOro, Tak M (DyHKIMOHANBHOTO yrpamieHus. Cnenuduka
KOMOWHUPOBAHHBIX CHUCTEM YIPABJICHUS COCTOMT B CO3JaHMM (DYHKIMOHAIBHBIX CIIYKO IS
MOATOTOBKU JAHHBIX Ui JIMHEWHOTO PYKOBOJUTENS B ILENAX KOMIIETEHTHOI'O PELICHUS UM
BO3HUKAIOIINUX IPOU3BOACTBEHHBIX U YIIPABICHUYECKUX 3a/1a4.

B ycnoBusax nuHelHHO-IITaOHOM OpraHu3allMy YIpaBICHUS 3a OCHOBY Oepércs nuHeilHas
CTPYKTypa YNpaBJICHHUS, HO B KaXJOM 3BEHE VIPaBIEHUS CO3JAIOTCA MTa0dbl (TO ecTh
(GyHKIIMOHATIBHBIE  CIYXKOBI), B  KOTOpbIX paboTatoT crnenuayucthl. LlITabbr  rOTOBAT
KBaU(HUIUpOBaHHBIE pemieHuss. OJHAKO PEeKOMEHJAMKU JTHX (YHKIMOHAJIBHBIX OpPraHoOB
yIpaBICHUS CTaHOBATCS 00s3aTeNbHBIMU TUISE UCTIOTHEHUS COOTBETCTBYIOIIUMU
IIPOM3BOJICTBEHHBIMU IOJIPA3JCIICHUAMUA TOJIBKO IIOCJIE€ YTBEPKACHUS MX PYKOBOAUTEIEM-
€IMHOHAYATIbHUKOM.

OyHKIMOHANbHBIE  MOApPA3/IeJeHUs] HE HUMEIT IpaBa CaMOCTOSTENIbHO  OTAaBaTh
pacmopspKeHHsl  MPOU3BOJICTBEHHBIM — MOJApa3elieHussM. B CTpyKType  OrpaHHYeHHOIO
(GyHKIMOHATM3MA TPH PYKOBOJAUTENE TOXKE HMMEIOTCS ITa0HBIE TMOJpPAa3/ICiCHUs, BKIIOYAIOIINE
BBICOKOKBUIU(DUIIMPOBAHHBIX ~ ClEUUMANUCTOB. Ho 3T  moapasneneHus UMEIOT — IPaBo
CaMOCTOSITEJIbHO OTAaBaTh OIpPEAEIEHHbIE PACIOPSHKEHUS (IpUKa3bl) HUKECTOSIIMM 3BEHBSM.
OpHako Kpyr TakKuX pactopsiKEHH OrpaHUYEH.

OCHOBHBIM NPEUMYILIECTBOM CTPYKTYpbl OTPaHMYEHHOIO (PYHKIMOHAIU3Ma SBISETCS
MOBBIIICHNE KOMIIETEHTHOCTH YIIPABJICHUS HapsAy C COXPAaHEHHEM €IMHCTBA PACHOPSIUTEILCTBA.
OpHako 3TO MPEUMYIIECTBO JOCTUraeTCsl MYTEM YCIOKHEHUS CBA3€M B CHCTEME YIpPaBICHUS.
3BEHBSI OCTAIOTCS MPAKTUYECKH T€ K€, YTO U B JIMHEWHO-IITaOHOW CTPYKTYpe, HO KOJIUYECTBO
CBA3EH MEX1Yy HUMH BO3pPacCTaerT.

Hocmouncmsa:
— JluneiiHble pyKOBOIUTENN OCBOOOKIAIOTCS OT PELLIEHUSI MHOTUX CIIEUAIbHBIX BOIIPOCOB;
Bo3spacTtaer 060CHOBaHHOCTh IPUHUMAEMBIX PELLICHUH.
Heoocmamxu:
— OrtcyTCcTBHE TECHBIX TOPU30HTAIBHBIX CBSI3€H MEXKIY MOAPA3IEICHUSIMY;
AKKyMyJIHpOBaHHUE MOJTHOMOUYNN HA BEPXHEM YPOBHE yIpPaBICHHUS.
5. ueuzuonanvuas cmpykmypa ynpaenieHus

DTOT TUI CTPYKTYP COUYETAET HEHTPAIN3IOBAHHYIO KOOPAUHALIMIO U KOHTPOJIb AEATEIBHOCTH C
LEHTPAJTN30BaHHBIM  yIpaBieHueM. KiroueBble (QUIypbl B  yIOpPaBICHUM OpPTaHU3aLUU  C
JTUBU3UOHAIBHON CTPYKTYpOM — HE pPYKOBOAWTENU (YHKIMOHAIBHBIX MOApA3JICICHUN, a
MEHEKephl, BO3IJIABIISIOUINE TPOU3BOICTBEHHBIE OT/IEJICHMS, TAK Ha3bIBAEMbIE TUBU3HOHBI.

CrpykTypu3anus 1o AMBU3MOHAM, KaK IPaBUIIO, TPOU3BOAUTCS IO OJHOMY U3 KPUTEPUEB:

[To BeImycKkaeMol MPOAYKIIUN — IPOAYKTOBAs CHEIMAIN3AIINS;

[Io opueHTanuu Ha ONpeAeNeHHbIE TPYNNBl MOTpeOuTeneil — mnoTpedUuTenbCKas
crelaan3alus;

[To o6cmykUBaeMbIM TEPPUTOPHSIM — PETUOHATIbHAS CTICIIMATU3AIIHS.

Ipeumywecmea Ousu3UOHANLHOU CIMPYKMYPbL YAPAGTIEHUSL:

— Takas  cTpykTypa cmocobHa  oOecredynTh  YOpaBlieHHE  MHOTOMPOGUIBHBIMU
MPEANPUATHIMHI C BBICOKOW YMCICHHOCTHIO PAOOTHHKOB M TEPPUTOPUATHHO OTIATICHHBIX JIPYT OT
npyra nonpaszaeneHusMu. llogpasaenenuss GyHKIMOHUPYIOT Kak HEOOJIBIIME CAMOCTOATEIbHBIE
MPEANPUSITHS, YTO OBBIIIAET KOHKYPEHTHBIE KaUeCTBa,;
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— OO6nananue CrOCOOHOCTHIO OBICTPO pearupoBaTh Ha HM3MEHEHUs, B OOJbLICH CTEMEeHU
OpPUEHTUPOBATHCS Ha MOTPEOUTENS;

— bonee BbicOKast KOOPAMHUPOBAHHOCTh BHYTPHU MOAPA3/AEICHUM JOCTUTAETCS 3a CUET TOTO,
YTO OHU [TOJYMHEHBI OJTHOMY JIULLY.

Heoocmamku ousuzuonanvHou cmpykmypol ynpasieHus.

— bonbiioe KoIn4ecTBO «3Taxei» yrnpaBieHUECKON BEPTUKAIIN;

— PykoBoaurens mnoapasfeneHus BbIHYXJAEH IUIAHUPOBATh IIPOLECC IPOU3BOJCTBA OT
Hayaja /10 KOHIIa;

— Pa3oO0mieHHOCTh TAOHBIX CTPYKTYP OTIENCHHM CO mITabaMU KOMIIAaHUY;

— OpHu ¥ Te Ke MOoAPa3/IeIeHHs BbIHYKEHBI BHIIOIHATH OJJMHAKOBYIO pabOTy, MOCKOJIBKY
TOPU30HTANIbHBIE CBSI3U  CYIIECTBYIOT TOJIbKO BHYTPU IMOJAPA3JENICHUs, OTBEUAIoLIero 3a
IIPOM3BOJICTBO MPOJIyKTa OT Hayajia MPOU3BOJICTBA 10 €TI0 3aBEPILCHUSI.

6. Opranu4eckuii TUIl CTPYKTYp yNpaBieHHs (IPOSKTHAS U MaTpUYHAas)

bonee cioXHBIMU THUIIaMU CTPYKTYp YIPAaBJIEHUS SIBISIFOTCS CTPYKTYpbl C BPEMEHHBIMU
opraHaMu. JTO yIpaBlieHHE 0 MPOEKTY U MaTpUUHAsl CUCTEMa YIPaBICHUSI.

1. Cucrema ympaBiieHHs IO IpPOEKTYy — 3TO BPEMEHHAas OpraHMU3allMOHHAas CTPYKTypa
yIpaBICHUs, KOTOpas CO3/JaeTcsi JUIs OCYIISCTBICHHMsS MPOEKTa W Ha BpeMs OCYIIECTBIICHUS
IIPOEKTA.

OcoGenHocTu:

B nomnonnenue K 1eHCTBYIONIENH OPraHU3aMOHHON CTPYKTYpPE CO3/1aeTCs IpyMIa yIpaBIeHUs
npoektoM (YII), koTopast KOMITJIEKTYeTCsl U3 BHICOKOKBATU(DUIIMPOBAHHBIX CIICIIUATHUCTOB.

VYupaBiieHue NpOeKTOM BBIXOAUT Ha pa3Hble YPOBHHU YIPABIECHUS U OJHOBPEMEHHO MOKET
pelaTh HECKOJIBKO MPOOIJIeM, CBS3aHHBIX C OCYIIECTBICHUEM MPOCKTA.

Ipeumywecmea:

— Jlyumiast opueHTanus Ha LU MPOEKTa;

— CoxkpalieHre CpoKOB OCYIIECTBICHHUS TPOEKTA;

— bonee s pexTrBHOE TEKyIIEe ynpaBiIeHUE.

Heoocmamku:

— Bos3HukaroT npo6siemMbl MpU YCTaHOBIECHUM 3aJaHUN U TPU paclpesie]IeHud BO BPEMEHU
pa0or;

— TpyaHocTH B yCTaHOBJIIEHUH OTBETCTBEHHOCTH;

— I'poMO3AKOCTh COMOW CHUCTEMBI YIIPABJICHUS.

2. MarpuyHasi oOpraHu3allMOHHAs CTPYKTypa YIpaBJICHUS CO3/JaeTcs s peanu3aluu
IIpOrpaMMbl Ha BpeMs €€ peanu3auuu. B jnonosnHeHue K AEMCTBYIOLIEH OpraHu3allMOHHON
CTPYKTYpE CO3/1a€TCsl TPYMIa YIPaBICHUs POEKTaMH.

OcobeHHocTu:

['pynmnbl ynpaBieHHs OpOeKTaMHU HMEIOT BBIXOJl Ha BHEIIHEE PYKOBOJCTBO (hMPMBI U Ha
KOHKPETHBIX UCIIOTHUTENEH;

CozparoTcss BO3MOYKHOCTH ISl TMApaJlIeNIbHOTO OCYIIECTBIEHUS IIPOEKTOB B paMKax
MIPOrpaMMBbl, YTO MO3BOJIET COKPATUTH CPOKH peaTH3aluy IpOrpaMMBl;

[IpumensieTcs, B OCHOBHOM, B HAYKOEMKHUX OTpPaCIIsIX.

Ipeumywecmea:

— Jlyumiast opueHTanus Ha LU MPOeKTa;

— bonee apexTrBHOE TEKYyIIEE yIIPaBICHUE;

— VYcuneHue JMYHONW OTBETCTBEHHOCTHM PYKOBOAMTENSA 3a IpOrpaMmy B LEJIOM U 3a €€
JJIEMEHTHI,

— BoBrnedenne pykoBomuTeNned W CHENUATUCTOB B chepy aKTUBHON TBOPYECKOM
JeSITeIbHOCTH.

Heoocmamku:
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— JIBoiiHOe TOMUMHEHHE HCIIOJHUTENCH MOXET NPUBECTH K CcOOSIM M HapyIICHHSM B
OCYILIECTBICHUH ITPOEKTOB;

— TpyanocTu B ycTaHOBJICHUH OTBETCTBEHHOCTH 3a paboTy;

— Bo3MOXXHOCTH KOH(JIMKTOB MEXIy MEHEIKepaMu (YHKIMOHAIBHBIX MOAPa3ACICHUN U
PYKOBOAUTEIISIMU IIPOEKTOB.
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Ilopsinok BbINOJHEHHs PadOTHI:
BBoaHEBIN dTan: TeMa U eI 3aHsITHS.
AHanu3 OpraHu3aluoOHHON CTPYKTYPHI (KEHC).
N3yueHne KpaTKUX TEOPETUUECKUX CBEJCHUM.
3anonHenue Tadbuuipl 1 «CpaBHUTENbHAS XapaKTEPUCTUKA OPraHU3aLlMOHHBIX CTPYKTYPY.
3aroJiHeHNe CXEM OpPraHU3aLHOHHBIX CTPYKTYD.
®opmynupoBKa BEIBOAOB IO paboTe.

oakrwdE

Kelic «AHanu3 opraHn3aliMOHHON CTPYKTYPbI»
1. 3yuute B rpyIime cxeMy MpeacTaBIeHHON OpraHU3allMOHHON CTPYKTYPBI PEITPUSITHUSL.
2. JlaHHas opraHuM3alMOHHAs CTPYKTypa HPEINpUsITHs MPEACTaBIseT COOOM MPOU3BOACTBEHHYIO
opraHuzanuio. Y JUpPEKTopa MO MPOU3BOJCTBY MMEIOTCS B YIPABJICHUH TPU MPOU3BOACTBEHHBIX
nojapaseneHus. TexHOIOrnuu MPOU3BOJCTBA pa3Hble, PHIHKU pa3HbIe, MOKYNATeIN U UX MOTHUBBI
cipoca pa3sbie. [I[pryueM ppIHOYHAsS Cpelia Ha KaKJIOM U3 PHIHKOB U3MEHSETCS TI0 CBOUM 3aKOHAM.

FeHepanbHBH
AWPEXTO R
Eyxrantepua Mnanoeo- AdupekTop no AupekTop no || AupekTop
W ehkH.oToen [ FEOHAOMUN o e o s o o eTEy cHabmeHWn || no cOemy
CysGa.
| |
MpoOyKLma Mpogoykuma CTHpanEHEI
No y=o0y 7a Mo Yo 0y MNOpoLKK
EONOCAMM Fa TENOM

Hpyrue npobiieMsl:

— JIUPEKTOp MPOU3BOJACTBA MMEET CIMIIKOM MHOTO 00s3aHHOCTEH, YTOOBI yJeNsTh BHUMaHUE
KOHKPETHBIM BOIIPOCAaM Ka)kJI0TO MPOM3BOACTBEHHOIO IIPOLIECCa;

— TpeaupusTHe HE CIOCOOHO ONMEpPaTHBHO NMEPEOPUEHTUPOBATHCA HAa MEHSIONIMECS MOTPeOHOCTH
MOKYTIaTeIed U MPOU3BOJUTH TO, UTO UM HYXKHO;

— JlaHHasg OpraHM3alOHHAs CTPYKTypa MNPEANpUATHS HE JaeT BO3MOXHOCTU 3(P(PEKTHBHOIO
yIpaBieHUs TOPTeneM NPOAYKIIHNH.

4. Odopmute rpynnoBoit BbIBOJ MO paboTe B Majoi TPpyIIe, IPEJIOKHUB:

a) Kakyro pectpykrypusaiiuio Bel MoxkeTe mpenoxkuTh, 4TOObI 00€CTICUNTD:

0) HenpepbIBHOE COBEPILIEHCTBOBAHME KaXKJOI'0 BHUJA MPOIYKLIHUU U MaKCUMAaJIbHOIO yBEIHUYECHHS
pUObLIH;

B) BBISBJICHUE U AJI€KBAaTHOE pearupoBaHKe Ha U3MEHEHUs TOTpeOHOCTEH MOKyTaTenei.

Tabnuua 1 - CpaBHHUTEIbHAS XapaKTEPUCTUKA OPTaHU3ALUOHHBIX CTPYKTYP

Hassanue Oo0nacTb
OcobeHHOCTH [IpenmyrectBa Henocratku

CTPYKTYpHI MIPUMEHECHHUS

1

2

3

4

5

6

7
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@opma npeacTaBJieHus pe3yJbTarTa:
HazBanue paboThbl.

. Lens paGoThl.

BrinonnenHbie 3ajaHusl.

BrIBOIBL.

CESENES

Kpurtepuu ouenku:

OneHka «5» BbIcTaBisieTcs 00yyaroleMycs, eciu:

— cojepXaHue pabdOThl COOTBETCTBYET 3aJaHHOM TeMaThke, OOy4aroIIMHCS MOKa3bIBAET
CHCTEMHbIE U [TOJIHBIC 3HAHUS U YMEHMSI 110 JAaHHOMY BOIIPOCY;

— pabora ohopmiIeHa B COOTBETCTBHU C PEKOMEHIAUSAMU TPENOJaBaTes;

— 00BeM paboThl COOTBETCTBYET 33JaHHOMY;

— paboTa BBIIIOJHEHA TOYHO B CPOK, YKa3aHHBIH MPETo1aBaTesIeM.

Onenka «4» BbICTaBIISIETCA 00Y4arOIIEMYCS, €CIIU:

— cojJepxaHue paboThl COOTBETCTBYET 3a/laHHON TEMAaTHKE;

— oOyuaromuiics AonmyckaeT HeOOJbIIMEe HETOYHOCTH WJIM HEKOTOpble OLIMOKHM B JIaHHOM
BOIIPOCE;

— B oopmIeHHH pabOTHI JONMYIICHBI HETOYHOCTH;

— 00BeM paboThl COOTBETCTBYET 3aJJaHHOMY HJIM HE3HAYMTEIbHO MEHBILIIE.

OneHka «3» BbICTaBJsieTCs 00y4aroIeMycs, eciu:

— coaepxaHue paboThl COOTBETCTBYET 3aJaHHON TeMaTWKe, HO B pabOTe OTCYTCTBYIOT
3HAYUTENIBHBIC 3JIEMEHTHI 110 COJCPKAHUIO0 PAaOOTHl WM MaTepHal MO TeMe M3JI0KEH HEIOrMYHO,
HEYETKO IPEJICTaBIEHO OCHOBHOE COJ/Iep’KaHNe BOIPOCaA;

— pabota oopmiieHa ¢ OIMOKaMu B OOPMIICHHU;

— 00BeM paboThl 3HAYUTETHHO MEHBIIIE 33 JaHHOTO.

OneHka «2» BbICTaBIIsIETCA 00y4arOIEMYCsl, €CIIH:

— He pacKpbITa OCHOBHas TeMa palboThI;

— odopmiieHre paboThl HE COOTBETCTBYET TPEOOBaHUS MpENoaBaTes;

— 00beM paboThl HE COOTBETCTBYET 3a/1aHHOMY.
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Tema 2.3 MoTuBanusi COTPYAHUKOB M KOHTPOJIb B YIIPABJIeHUH

IIpakTnueckoe 3ansaTne Ne 4
Pemienue npon3BOACTBEHHBIX CHTYAIlHOHHBIX 32124 110 MOTHBALlMHU NEPCOHAJIA K
TPYA0BOH AeATEeN1bHOCTH

Heau:

— o0oOmeHnue, cucreMaru3alus, yrioyOleHue, 3aKkpelyieHWe, pa3BUTHE U JIeTalu3aIus
IMOJIYYCHHBIX TCOPCTUUCCKUX 3HAHUU 110 TEME <<MOTI/IBaLII/I$I COTPYAHUKOB U KOHTPOJIb B
YIIPABJICHUN;

— (¢dopMHpOBaHME YMEHUH NPUMEHSATh NOJIYYEHHBIC 3HAHUS HA MPAKTHUKE, peaTH3allus
CIANHCTBaA HHTGHHCKTY&HBHOﬁ 148 HpaKTquCKOﬁ JCATCIIbHOCTU.

Beinosinus padory, Bel Oyaere:
ymemb:

—  CTPOUTb CUCTEMY MOTHBALUU TPYAQ;
- MPUHUMATH 00OCHOBAaHHBIE PEIICHHUS;
— OpraHu30BbIBATH pa60Ty KOJUICKTHBA U KOMaHbI,
- TPOSBIISATH TOJEPAHTHOCTH B pab0oUeM KOJIJICKTHBE;
MaTtepuajbHoe obecneyeHue:
KoHcreKT nexIuii, mpe3eHTaI s TEMbl, METOJMYCCKHE YKa3aHUs JIJIs IPAKTHYECKUX 3aHSITHH,
ONaHKM JUIsi TPYNIOBOM pa0OTHI, TPWIOKCHHUS K BBIMOJHCHUIO MPAKTUYECKOW pPabOTHI
(pa3naTouHbIi MaTepuan).

3aganme:
1. O3HakombTeCh C OPSAIKOM BBIIIOJIHEHUS PAaOOTHI.
2. IlocnenoBarenbHO BBIOJHUTE 33aJJaHUs IPAKTUYECKON paboThI.
3. Odopmute pabdory.

KpaTkue TeopeTnyeckue cBeIeHUS:

MotuBanust >h(PeKTHBHONW AESITENTPHOCTH TEpCcOHAlla TpHU3BaHA AaKKyMYJIHUpPOBaTh BECh
KaJpOBBIH TOTEHIMAJ OpraHu3alMy Ha JOCTIKEeHHE ee 1meseid. boiee Toro, mjaHHOE HampaBiIeHHE
paboTsl ¢ mepcoHanoM GOpMHUPYET YAOBIETBOPEHHOCTh COTPYJHUKOB CaMOM OpraHu3aiuei u Tem,
YeM OHU B Hel 3aHuMaroTcsa. OT TOTO, HACKOJIBbKO PaOOTHUKH OyIyT OaroxenarebHO HACTPOCHBI
10 OTHOIIEHUIO K CBOEHM KOMITaHWH, 3aBUCHUT, 110 OOJIBIIOMY CUETY, €€ peryTallus.

Jnst ompeneneHust 3TOH cdepbl AEATEIBHOCTH HCIONB3YIOTCS CIEAYIOINE TEPMUHBI:
MOTHBAIIHS, MOTHB, CTUMYJI, CTUMYJIHPOBAHHE.

MoTuB sBsieTCS OCHOBOHM Ipollecca MOTHBAllUM M 0003HA4YaeT BHYTPEHHHE MOTPEOHOCTH
YeloBeKa.

MoTHUB — KOHKpETHBIN, OCO3HAHHBIN BHJI BHYTPEHHETO MOOYKIEHHUS YEJIOBEKa, aKTyalbHas
MOTPEOHOCTh, KOTOPYIO OH MBITAETCS YAOBIETBOPUTH, paboTasi B TaHHOW OpraHu3aIliu.

MoTuBanusi — COBOKYITHOCTh MOTHBOB, CBSI3aHHBIX U OOYCJIOBJICHHBIX CMBICIIOO0pA3yIOIIUM
MOTHBOM JESTENILHOCTH, BHYTPEHHsSIA NETepMUHAHTA IOBEICHUS, OMPEIENSIONas ero OOy
HaIPaBJICHHOCTH; TPOIECC BHIOOpPA M3 COBOKYITHOCTH MOTHBOB HamOoJiee aKTyaJlbHOTO B JIAHHBIN
MOMEHT BPEMEHH.

CtumynupoBaHue — 3TO, CKOpee, BHEITHEEe BO3ACHCTBUE HA YEIIOBEKAa, KOTOPOE UMEET CBOCH
[ETbI0 aKTyaIn3allii0 BHYTPEHHUX MOTHBOB COTPY/IHHKA.

CtumynupoBaHHE — METOJ IIeJICHAIPABICHHOTO BO3JCHCTBUS Ha TIOBEACHHE IepCOHAa
MOCPEACTBOM BIIMSIHHSI HA YCIIOBUS €T0 )KU3HEACATEILHOCTH U MCIOIB30BaHUS MOOYKIAIOIIUX €ro
K HO€ATCIBHOCTH MOTHUBOB. B 0Oomnee IIUPOKOM CMBICIIE CTHUMYJIUPOBAHUEC — COBOKYIIHOCTDH
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TpeOOBaHUII M COOTBETCTBYIOIIAs MM CHCTeMa MoolupeHuid M HakazaHui. (Ctumyn — dakrop
BO3JECHCTBUSL, HMHCTPYMEHT, HCIIOJIB3YyEMbI MEHEIP)KMEHTOM [UIsl KOPPEKTHPOBKH TPYIOBOTO
MOBEJICHUS [IEPCOHAIA.)

Bwmecre ¢ TeM, B inTepaType TEPMUHBI MOTUBALUSA U CTUMYJIMPOBAHUE UCIIONB3YIOTCS PAIOM
1 0003HAYAIOT OJAUH UX OCHOBHBIX KaJIPOBBIX IIPOLIECCOB OPTaHU3ALINH.

OcHOBHBIE BUABI MOTUBALIUHU:

— MarepuaibHas — Ha3HAYCHHE, TOBBIIICHHE OKJIaja, IOMJaThl M Hag0aBKH, NepeMeHHas
4acTh 3apab0TKa — IPEMUH, KOMHUCCUOHHBIE U T1P.;

— HeMarepualbHas — BO3HAIPAXKIEHUE 3a 3aCiIyrd, MMEIOLIEE JEHEXKHOE BBIPAKECHHUE, HO
BBIJIaBa€MOE B HEACHEXKHOH (opme (ITyTeBKH, MOAAPOYHBIE CEPTU(DUKATHI, MPOTYKIHS
KOMITaHHH ),

— MOpAJIbHAsI — BO3HATPAXACHUS, HE UMEIOIIUE JCHEKHOIO BBIPAXKCHUS:

— IpU3HAHME CTATyca U 3acJIyr (BCTPEUYU C PyKOBOJCTBOM, I'PaMOTBhI, TUIIJIOMBI);

— TMPenoCTaBICHUE OTACIBHBIM COTPYIHHUKAM OCOOBIX YCIOBHHA palboThl (TMOKWN WU
CBOOOJHBIN Tpa)K CaMOKOHTPOJb KayecTBa M T. I.) U JOIOJHUTEIBHBIX BO3MOXHOCTEH
pacrnopsKaTbCs pecypcamMu OpraHu3alnu;

— OpraHM3allMOHHAasT — CO3JaHHE OPraHU3alMOHHOM  KYJBTYPBI, IOAJEPKUBAIOIIECH
MOTHUBALIMIO COTPYIHHUKOB Ha JJOCTUKEHUE LEIEH KOMIIaHUU.

Ilopsinok BbINOJHEHHS PadOTHI:
BBoaHBIl dTan: TeMa U 1IeJIU 3aHATHUS.
2. M3ydeHue KpaTKUX TEOPETHUECKUX CBEIACHHUW 110 MOTHBAIIMM NEPCOHANAa K TPYIOBOM
JESATEIBHOCTH.
3. OO6cyxneHue B MaJIol rpynne KOHKpeTHou curyaruu (kehic «Co3naHue HeMaTepuaabHOU
CHCTEMbl MOTUBAIIMH COTPYAHUKOBY).
OTBeThl Ha BONPOCH! K KOHKPETHON CUTYaI1H.
BrinonHeHue ynpaKkHEeHUA-TPEHUHTA.
®opMyIMpOBKa BEIBOJIOB IO padoTe.

=

o oA

Keiic «Co3nanne HemaTepHalbHONU CUCTEMbI MOTUBAIIUU COTPYIHUKOBY»

Bac npurnacuim Ha JOKHOCTH JMPEKTOpa IO MEPCOHATY B KPYIMHYIO POCCHUCKYIO
KOMITIaHUIO, C YUCIIEHHOCTHIO Tiepconana 6omee 1000 yenoBek ¢ pa3BUTON (HUIHAIBHON CETHIO.

OcHOBHOE HaNpaBJICHUE IEATEILHOCTH KOMITAHUU — YCITYTH.

TekyuecTb nepcoHana Ha ypoBHe 5—6% B roJ.

VYrpanenue (CTpyKTypa KOMITAHHH ) TIOCTPOEHA 1O MPUHIIUAITY BEPTUKAIBHBIX CBS3EH C YETKO
BBIJICJICHHBIMU ~ HAIlPaBIECHUSAMM  JeATeabHOCTH. [lmrocoM  siBisieTcs  MOJHAs  HaJIoOroBas
MPO3pPAavYHOCTh KOMITAHHH, T.€., KaK celuac MPUHATO TOBOPUTH «B KOMITAHHH «OEJIbI» 3apIUIaThDy.
Cpennuii ypoBeHb 3apaboTHOM minaTel coctaBinseT 1000 gonnapos CIIA mocie Hanoroo610xeHusl.

B mnpencraBneHHON CcHUTyallid KOMITaHUSI TIEPEKUBAET Mepuoj OypHOro pocra, T.e. B
KOMITAaHUIO TPUHUMAETCS exemMecssyHo nopsaka 10—15 yenoBek Ha caMble pa3HbIe MO3UIUH.

Ha nanHbIil MOMEHT B KOMITAHUU HET YETKOW CUCTEMBl HEMOHETAPHOW MOTHBALINY.

OdopMuTte TPyIIOBOM BHIBOJ MO pabOTe B MAJIOH TpyIIIe, MPeIOKHB:

1. Tlpuanuner ¢GopMHUpPOBAaHUS HEMOHETAPHOW CHUCTEMBl MOTHBALMHM IS COTPYIHUKOB
KOMITaHUH.

2. CtpykTypy nakeTa HEMOHETApHOW MOTHBALIHMH.

3. Kakue mraru Bwl Oyzere mpennpuHUMarh, Kakue pecypchl Bam moHamoOsTcs uis
peanu3anuy HAMEYEHHOM IPOrpaMmbl?

4. Kakue miochl 1 MUHYCHI JUIsl IEpcOHalla KoMnaHuu Bl BuauTe B mpesiokeHHor Bamu
nporpamme?

YnpaxHeHue-TpeHUHT
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CoTpynHuK 1O OOCITY)XKMBAaHUIO KJIMEHTOB HENAaBHO paboTaer B (upMe, HO YyXKe YyCIemn
IIPOHUKHYTBCS YBa)KEHHUEM K €€ PYKOBOAMTEIIO0 U MHOIOMY y HETO Hay4yuThCs. OQHAXKIBI, ONUH U3
IIOCTOSIHHBIX KJIMEHTOB, pa3rOBOPHUBIIME C O3TUM COTPYAHUKOM, B IIOPBIBE OTKPOBEHHOCTH
pacckaszal IIOKUPYIOILYI0 MCTOPHUIO, CBSI3aHHYIO C PYKOBOAUTENEM (PUPMBI, B KOTOPOH TOT ObUI
IIPEJCTABICH B BECbMa HENPUIVIAAHOM CcBeTe. HEeoXUIaHHO OH 3aKOHYMI CBOM pacCKa3 CIOBAMMU:
«S1 Hazeroch, BBl IOHUMACETE, YTO 51 PACCYMTHIBAIO HA Bally NOPSAIOYHOCTh U HA TO, YTO Pa3roBOp
ocTa”ercst Mexay HaMu!». Bl — corpyauuk ¢pupmsl. Kak 061 Bbl moctynunu B 3ToM citydae?

dopma npeacTaBJieHus pe3yabTaTa:
HazBanue paboThbl.
Henp paboThI.
BrinmonnenHbie 3a1aHusl.
BuIBOIBL.

PonbRE

Kputepuu onenkmu:

Onenka «5» BBICTaBISIETCS 00yJaroIeMycsi, €CIu:

— coJepXaHue pabdOThl COOTBETCTBYET 3aJaHHOM TEMaTHWKe, OOyJaroIIWICS ITOKa3bIBacT
CUCTEMHBIE U MOJIHbIE 3HAHUS U YMEHHSI 110 JAHHOMY BOIIPOCY;

— pabota opopmiieHa B COOTBETCTBHH C PEKOMEHIAlUSIMU TIPETIOIaBaTEIs;

— 00BeM pabOThI COOTBETCTBYET 3aJaHHOMY;

— paboTa BBIIIOJIHEHA TOYHO B CPOK, YKA3aHHBIN NPENOJaBaTEIIEM.

Onenka «4» BbICTaBIIsIeTCA 00y4arOIEMYCsl, €CIIH:

— cojepkaHue paboThl COOTBETCTBYET 3aJJaHHON TEMATHKE;

— oOyyaromuiicsa JI0mycKaeT HeOOJbIINe HETOYHOCTH WM HEKOTOPbIE OIIMOKU B JaHHOM
BOIIPOCE;

— B oopMIICHUH PabOTHI JOIYIIEHBI HETOYHOCTH,

— 00BeM paboThI COOTBETCTBYET 3aJJaAHHOMY HJIM HE3HAYUTEIHHO MEHBIIIE.

Onenka «3» BBICTaBIsIETCS 00y4arOImeMycs, eCiu:

— cojaepxaHue paboTHl COOTBETCTBYET 33aJaHHON TeMaTWKe, HO B pabOTe OTCYTCTBYIOT
3HAYUTEIIBHBIC DJIEMEHTHI TI0 COACPXKAHHWIO PabOThI MM MAaTEepPHAll 10 TEME W3JI0XKEH HEJOTHYHO,
HEYETKO IMPEeJICTaBIEHO OCHOBHOE COJIep’KaHNe BOIPOCa;

— pabota opopmiieHa ¢ omuOKkaMu B 0pOpMIICHUH;

— 00BeM pabOThl 3HAYUTEIILHO MEHBIIIE 3a/IaHHOTO.

OreHka «2» BBICTABIIAECTCS 00yUYarOIIEMYCsl, €CITH:

— HE pacKpbITa OCHOBHAsI TeMa pabOTHI;

— odopmieHre paboThl HE COOTBETCTBYET TPEOOBAaHMUSI IPEMOIABATENS;

— 00beM paboThl HE COOTBETCTBYET 3a/IaHHOMY.
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Tema 2.4 IlpeanpuHIMATENBCTBO KaK BaxHeHIass GyHKIUsSI COBPEMEHHOI0
MEHeI)KMeHTa

IIpakTuyeckoe 3ansiTue Ne 5
Pa3paboTka u aHaIU3 NpeANPUHUMATEIbCKUX OU3HEC-U/ieli: BbISIBJIEHUE JOCTOMHCTB U
HEJI0CTATKOB KOMMepuecKkoi uaeu. OnpeneneHue Npu3HaKkoB pupMbI u e€ pecypcoB.

Henan:

— 0000menue, cucreMaTu3anus, YriayOJeHHe, 3aKpelyieHHe, pa3BUTHE U JICTATU3aIus
MOJTYYEHHBIX TEOPETUYECKUX 3HAHUU 10 TeMe «lIpenanpuHUMaTenbCTBO KaK BasKHEHINAs
(GYHKIUST COBPEMEHHOTO MEHEKMEHTa Y,

— (¢opMHpOBaHHE YMEHHIH TPUMEHATH IIOJYYCHHBIC 3HAHUS Ha IMPAKTUKE, peaTn3alus
€IMHCTBA UHTEJUICKTYaJbHON U TIPAKTUYCCKOM JIEITEIIbHOCTH.

Brinosinus padorty, Bl Oynere:
ymemp:
- NpUHUMaTh 0OOCHOBAHHBIE PEIICHUS;
- .BbIABJIATH JOCTOMHCTBA U HEJOCTATKHN KOMMCPUCCKOU UJICH,
- MPE3CHTOBATb UACHU OTKPBITUA COOCTBEHHOTO JAcja B HpO(beCCHOHaHLHOﬁ JACATCIIbPHOCTH,
MaTtepuajbHoe obecnieyeHue:
KoHcmeKT neKIuii, mpe3eHTaI s TEMbl, METOJMYCCKHE YKa3aHUs JIJIs IPAKTHYCCKUX 3aHSITHH,
ONmaHKW JUIs TPYNIOBOH pabOThl, NPHUIOKEHHS K BBIMOJHEHUIO MPAKTHYECKOW pabOTHI
(pa3naTouHbIi MaTepuan).

3aganue:
1. O3HakombTeCh C OPSAIKOM BBIIIOJIHEHUS PaOOTHI.
2. IlocnenoBarenbHO BBIOJHUTE 33JJaHUs IPAKTUYECKON paboThI.
3. Odopmute pabdory.

Kparkue Teopernueckue cBeJleHHs:

Co31anue OM3HeC-NIJIAHA MHTEPHET MPOEKTA

B coBpeMeHHBIX YCIOBHSX MOTOK WH(OpMAIUK, OOPYIIUBAIOIIMICS HA JIUI, TPUHUMAIOITUX
pelieHus 1O KJIIOYEBBIM BOIMpocaM pPabOThl TPEANPUSTHHA, 3acCTaBisI€T WX NPEIbIBIATH
orpezeneHHbIe TPeOOBaHUS K MPEATOKEHUSIM U TUIaHaM, UCXOSIINM KaK OT UX MOAYNHEHHBIX, TaK
U U3 BHEIIHUX UCTOYHHUKOB.

Jnsa mpenyoxkeHnii, KacarolnuXcsi MHBECTULIMOHHBIX PEIICHUH BHYTPU KOMIIAHUM, CO3/IaHUS
HOBBIX WHBECTHIIMOHHBIX NMPOEKTOB, BOMIPOCOB MOJYyUYEHUSI KPEIUTOB U 3aiMOB, TaKue TpeOOBaHUS
00BIUHO MPEAYCMATPUBAIOT HEOOXOAUMOCTh COCTABJICHUS OM3HEC-TUIaHa.

WNutepuer-6u3Hec, Kak NpaBUiIO, MJIOXO 3HAKOM TMOTEHIIMAIBHBIM HHBecTOpaM. [loaTomy
WHBECTUIIMOHHBIE TPOEKTHI B 3TON 0OJIACTH JOJKHBI OBITH TIOJITOTOBJIEHBI M TIPEJICTABICHBI BEChMa
TmarenbHo. [lpomymMaHHBIN W KadyeCTBEHHO BBHITIOJIHEHHBIA OW3HEC-TJIAaH MOXKET TIOMOYh B
MIpUBJICYCHUN (PMHAHCUPOBAHMSI M BOTUIOIICHUH B JKU3HB UJIEH, CBSI3aHHBIX C co3anueM MHTepHeT-
KOMITAHUH WJIA CETEBBIX MPEICTABUTEIHCTB KOMIIAHUH, pa0OTArONINX B TPAIUIIMOHHOM OU3HECE.

Yacro Ou3HEC-TIIIaHUPOBAHUE ACCOIMUPYIOT C MPOIEAYPOil MOTydeHHs] PUHAHCHPOBAHUS MO
KaKoN-11M00 MHBECTUIIMOHHBIN MPOeKT. JIeHCTBUTENBHO, 1 ATOW 1elu OM3HEC-TIaH He0OXOauM,
HO TMpuUBIeYCHHEM (UHAHCUPOBAHUS  HA3HAYCHHWE OW3HEC-TUIAHMPOBAHHS  JIaJeKO  He
HCUEPIIBIBACTCS.

busnec-mnan sBiseTcs yAOOHBIM WHCTPYMEHTOM IJIAHUPOBAHUS ACSITETbHOCTH KOMITAHUH.
Bynyun B 3HauuMTENbHOW Mepe CTaHAAPTU30BAHHBIM JOKYMEHTOM, OH XOPOIIO MOAXOIUT JJIA
CpPaBHEHHUS Pa3IMYHBIX BAPUAHTOB PA3BUTHUS M HAMPABICHUI MHBECTHPOBAHUS CBOOOIHBIX CPEICTB
KOMITQaHUH.
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Ocoboe mpenmyiiecTBO OM3HEC-TUIAHUPOBAHMS 3aKJII0YaeTCsl B KOMIUIEKCHOM moaxone. B
pamkax Owu3Hec-IIaHa (PMHAHCOBBIE, MApKETHHIOBBIE WM OpPraHU3ALMOHHBIE  ACIEKTHI
NESITEIbHOCT KOMIIAHMM HE paccMaTpuBaloTCid M30JMpoBaHHO. Bce cTOopoHbl Ou3Heca
AQHAJIN3UPYIOTCS. B KOMILJIEKCE, YTO MO3BOJIAECT PEAIIBHO OLICHUBATH IOCIIEICTBUS IPUHATHUS TEX WU
UHBIX YIIPaBJIEHYECKUX PEIICHUN.

IIpu cocraBieHun Ou3HEc-IJIaHA AJS NPUHATHUS PELIEHUH BHYTPU KOMIAHMU HEOOXOIUMO
YUUTBIBATh Psiji 0COOCHHOCTEH:

- PYKOBOJAMTENIM KOMIIAHUHM, KOTOpble OyAyT NPUHMMATh PEUIEHUs IO JaHHOMY Ou3Hec-
IUTaHYy, XOPOIIO 3HAKOMBI C JESATEIbHOCTHIO KOMIIAHWHU, €€ CWJIBHBIMU M CIAObIMH CTOPOHAMH,
0cOOEHHOCTSIMM OoTpaciu Hu T. 1. [loaToMy paszzeinsl, cogepxaliyue BBOAHY HHPOPMALHIO, MOTYT
OBITh CHJIBHO COKPAIICHBI;

- BpeMs Ha IOJTrOTOBKY OM3HEc-IUIaHa, pa3padaThIBaéMOro [Jsl BHYTPEHHHUX LeleHd, Kak
MPaBUJIO, CHWJIBHO orpaHuyeHo. [losTomMy B Takux OW3HEC-TITIaHAX MOXHO COCPEIOTOYUTHCS B
OCHOBHOM Ha KOJMYECTBEHHOH (pacueTHON) HH(OpManuu, Kacarouleics MapKeTHHIOBBIX U
(UHAHCOBBIX MOKa3aTesel, 0COOCHHO, eClu 1M0100HbBIe OM3HEC-TIIIaHbl YK€ TPEACTaBIUIUCH paHee
JUaM, IPUHUMAKOIIUM PEILEHUS;

- B HEKOTOPBIX CIy4asX BHyTpEeHHEEe OM3HEC-TUIAaHUPOBAHUE MOKET BECTUCHh B HEMPEPHIBHOM
(moTokoBOM) pexuMe. Takoe BO3MOXHO, KOI/Ia BCE KIIIOYEBBIC pacueThl M0 Ou3HEec-TUIaHy
OCYILIECTBIISIOTCS IIPU MTOMOIIM KOMIIBIOTEPA (HAIIPUMED, C UCIIOJIb30BAHUEM AJIEKTPOHHBIX TaOIUI]
WIA B CHELMATIbHBIX MporpaMmax Ajs OM3HEC-IUIAaHUPOBaHU), a MH(POPMAIUs O PbIHKE U MHBIX
napaMerpax OKpy)Karollel cpelbl (LeHaX NOCTaBLIMKOB, LIEHAX Ha peKjiaMy, TPAHCIOPT U T. II.)
IIOCTYINaeT €XEAHEBHO. B asToM ciydyae wu3MeHeHue Bxozsmedl uHpopmanuu s Ou3Hec-
IUIAaHUPOBAHUSI HEMEJUIEHHO CKa3bIBaeTCs Ha pe3ysbTaTax pacdera M, COOTBETCTBEHHO, BBIBOJAX O
NEPCHEKTUBHOCTH TE€X WJIM MHBIX HAlpaBICHUN AEATENbHOCTH, SKOHOMUYECKOH 3(eKTUBHOCTU
pekIamMHbIX KaMmraHui u T. 1. [loTokoBoe OusHec-manupoBanue it MiHTepHeT-KoMnanuii BecbmMa
3¢ GEeKTUBHO, MOCKOJBKY Ui HHUX Ipolle oOecrneunBaTh HENPEPBIBHBIM MHOTOK JaHHBIX 00
M3MEHEHHUAX OKPY)KAIOIIEH cpeibl, COOMpPATh JaHHbIE O pEaKLUU ayIUTOPUN Ha peKIaMHbIE aKIIHUH,
BECTH HENpEpbIBHbIC (TaHEIbHbIE) MAPKETHMHIOBBIE MCCIIENOBAHUS TOBEACHUS NOTpeOuTeneil u
KOHKYPEHTOB;

- BHYTpPEHHHUE OHM3HEC-IUIaHbl MOTYT HCHOJb30BAaThCS Ul aHaiM3a «U1aH-(pakT». busnec-
IUIaHbl MPOILIBIX MEPHOJOB MPH COMOCTABICHUU UX C (PAKTHUUECKUMHU pPEe3ylbTaTaMy MO3BOJISIOT
KOMITaHHU CJIeNIaTh BBIBOJBI O TOM, KaKue cTpareruu obutn Hanbosee a3 pextuBHbIMU. Kpome TorO,
CpPaBHEHHE pa3JIMYHBIX IApaMeTpPOB OM3HEc-TUIaHAa C (PAKTHMUECKUMHU pe3ylbTaTaMU IO3BOJISET
KOMIIAaHWU BBISIBUTH CWJIbHBIE M Clla0ble 3JIEMEHThI B CBOEH CTPYKType (OT Mmojapas3jieieHuil 10
KOHKPETHBIX MCITIOJIHUTENEH).

CrpykTypa OM3HEC-TUIaHAa HHTEPHET MPOEKTA:
HaumenoBanue npoexkra.
ens mpoekra.
Y4aCTHUKH NTPOEKTA.
OcHoBHast HH(pOpMAIHs O TPOEKTE.
Peanuzanus nmpoekra.
WNudopmanus 00 ydacTHHUKaX IPOEKTa:
a) pabOTHI U UX CTOMMOCTH;
0) cxema (pMHAHCUPOBAHMS,
B) >KM3HEHHBIN IIUKJ MPOEKTA U PE3YIbTAThI;
I) TEKYIIEE COCTOSIHUE ITPOEKTA;
1) JTOTOBOPEHHOCTHU U MOJJICPIKKA.
PeiHOYHAs OpHeHTaIMs TPOeKTa (MApKETHHTOBOE HCCIIeI0OBAHUE).
8. DxoHomMHYeckoe OOOCHOBAaHWE: pacdyeT TPUOBUIM, DSKOHOMHUYECKHE  MOKa3aTeiH
3¢ (HEeKTUBHOCTH.
9. OreHka pUCKOB U MEPOTIPHSITHS IO UX OTPAHUYCHUIO.

ocoarwNE

~
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10. [Mpunoxenus

orwdPE
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IMopsigoK BBINMOJIHEHHS PA0OTHI:
BBonHbIH 3Tam: TeMa U LeJIH 3aHATHSL.
N3yueHne KpaTKuX TEOPETUYECKUX CBEACHUM.
Brimonnenue 3aganus tpenunra «Kak Haiti uaero quist Ousneca?» (Tabmmma 1).
I'enepupoBanue U BEIOOp OM3HEC-UJCH.
OmpenenieHne BAUSHUS BHEIIHUX M JIMYHBIX (DAKTOPOB TPH BO3MOXKHOH peanu3aiuu

BBIOpPAHHOM HCH.
OTBeTHI Ha BOIPOCHI:

a) Kaxkoit ToBap (ycimyry) Bel XOTHTE MpEenyokKUTh PHIHKY; KaKue MOTPeOHOCTH OH (OHA)

YIOBJIETBOPSET?

6) Koro Brl cuntaere, moTeHIIMaIbHBIM OTPEOHUTENEM U ITOYEMY OHU OyayT IpuoOpeTaTh

Bam Toap?

B) Kaxk Bol coObupaerech 1ocTrub cBOEH LIETIEBOM ayIUTOPUU?
r) Kakum o6pa3om Bel HamepeHbl (hMHaHCHPOBATh CBOM OM3HEC?

Pemenne THITOBBIX NpCAIPUHUMATCIBbCKUX 3a1a4.

®opMyIHpOBKa BEIBOJIOB IO paboTe.

Tpenunr « MOHUTOPUHT OU3HEC-UACH
1. IlogymaiiTe u 3anuiIuTe TpU OU3HEC-HUJICI0, KOTOPHIE BAM WHTEPECHBI, B TIEPBYIO KOJIOHKY
TaOIHUIE! 1.
Tabnuma 1 - MoHUTOPHHT OM3HEC-UIeH

Bremane daktopbt Jlnansie hakTopbl
busnec- [Touemy sTOT OH3HEC Ilouemy nmenno | IloueMy nMeHHO Ham
[Mouemy sTOT OM3HEC
uaen MOJKET HE OBITh HaM CTOUT 3THM HE CTOUT 3THM
OyneT ycemrHbim?
yCTIeUIHbIM ? 3aHATHCA? 3aHUMAaThCS?
1.
2.
3.

w

2. 3amoyHUTE BIUSHUE BHEIIHUX U JIUYHBIX (PAKTOPOB.
3. Odopmure rpynnoBoil BEIBOJ 10 paboTe B MaJIO TpyIIe, OTBETUB HA BOIIPOCHL:
Kakoit ToBap (yciayry) Bbl XOTHTE NpeUIOXKHUTh PBIHKY; Kakue NOTpeOHOCTH OH (OHa)

yAOBIIETBOpsieT?

Koro Bl cunraere, moTeHIUaAIbHBIM MOTPEOUTENEM M MOYEMYy OHHM OynyT MpHOOpeTaTh

Bam Toap?

Kak BbI cobupaerech 10cTH4b CBOEH 1IENIEBOM ay TUTOpUN?
Kaxum o6pa3om Bel HamepeHs! prHaHCHpOBATH CBOM On3Hec?
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Tunosele NpeanpUHUMATENBCKUE 33141

1. Bl COOCTBEHHHMK CajJloHa COTOBOM CBSI3M, KOTOPBIA HAXOJUTCS B «CIAJILHOM» pailoHE
ropoaa. Henanexo or Bac ects emi€ oqun canoH. 1 Bel U canoH KOHKypeHTa IIpeiaratoT yCiIyry
OJIMHAKOBOI cTOMMOCTH. JlomycTuMm, 4TO AJi1 yBEeIWYeHHUs NpuObLUIM Bbl nmpuHHMaeTe pelieHue
YBEJIIMYUTH 00BEM COBITA YCITYT.

Uto Bel MokeTe crenaTh i JOCTHKEeHHs 3Tou 1enmu? Kak yBennunth 00bEM Mpojaxk, 3aTpaTuB,
MpU 3TOM, MUHUMYM cpeacTB? Hanummre Bamm KOHKpeTHbIE MPeI0KEHUS.

2. UnpuBunyansubii npennpuaumarens WMasun C.M. mpou3BOIUT YCIyTH, CBSI3aHHBIE C
MPOBEACHUEM JIocyra (TpeHaxxepHbld 3ai). Omnpenenute TroJI0BOM pa3Mep €IUHOr0 Hajora Ha
BMEHEHHBIA noxon. s AaHHOTO BUJA JAEATEIbHOCTH (M3MUYECKUN MOKa3aTesb - IJIOa/]b 3alia
oOciykuBaHus 1moceruteneid. TpeHaxkepHbld 3an uMeeT Iwom@anab 70 KBaIpaTHBIX METPOB.
Benuuunna 6a3oBoit qoxomnoctu - 1000 pyo6neit. Koapdbumment nedasrop K1 - 1,867, K2 —0,8.

3. WnauBunyanbHbiil npeanpunumarens CokosioBa JILA. mpous3BOANUT OBITOBBIE YCIIYTH,
CBSI3aHHBIE C MEJKHM PEMOHTOM OAekIbl. OmpenenuTe roJOBOW pa3Mep €IUHOr0 Hallora Ha
BMEHEHHBINM aoxoxd. Jlns maHHOro BUAA JAEATEIBLHOCTH (PU3UYECKH TOKa3aTellb - KOJIHYECTBO
paboTtHukos, Bkitoyas UII. B nepBom kBaprane pabortano 3 uenoBeka, BO BTOpoM 4, B TpeTheM 4, B
4eTBEPTOM - 5. Benmmumna 6a3oBoii moxomHoctu - 12 000 pyoneit. Koadduuument nedusarop K1 -
1,867, K2 - 0,8.

dopma npeacTaBiaeHus pe3yJabrara:
HaszBanue paboThbI.
Iens paboThI.
BrimonneHHbBIC 3a0aHUS.
BriBOoIbI.

N =

Kpurepun oneHku:

OmneHka «5» BBICTaBISIETCS 00y4aromeMycsl, €CITu:

— cojJepXaHue pabOThl COOTBETCTBYET 3aJaHHOIM TeMaTHKe, OOy4yaroIIMHCS MOKa3bIBaeT
CHCTEMHbIE U MOJIHbIC 3HAHUS U YMEHHMS 10 JAHHOMY BOIIPOCY;

— pabota opopmiieHa B COOTBETCTBHH C PEKOMEHIAlUSIMU TIPETIOIaBaTEIs;

— 00BeM paboThl COOTBETCTBYET 3aJJaHHOMY;

— paboTa BBIIIOJHEHA TOYHO B CPOK, YKa3aHHBIH MperoaaBaTesieM.

OneHka «4» BbICTaBIsieTcs 00yyaroImeMycs, eciu:

— cojepXaHue paboThl COOTBETCTBYET 3a/IaHHON TEMaTHKE;

— oOyuarommuiicsi AomycKkaeT HeOOoJbIIMe HETOYHOCTH WJIM HEKOTOphIe OIMHMOKH B JaHHOM
BOIIpOCE;

— B opopMIIeHUH PaOOTHI JONYIIEHbI HETOYHOCTH;

— 00BeM paboThl COOTBETCTBYET 33JAHHOMY HJIM HE3HAYUTEIHHO MEHBIIIE.

Onenka «3» BbICTaBIIsIeTCA 00y4aroIeMycsl, €Ciu:

— cojJepxaHue paboThl COOTBETCTBYET 3aJaHHON TeMmaThke, HO B paboTe OTCYTCTBYIOT
3HAYUTENIbHbIE 3JIEMEHTHI 110 COJACPKAHUI0 pabOTHl WIM MaTepuan MO TeMe M3JI0XKEH HEJIOrMYHO,
HEYETKO MPEJICTABICHO OCHOBHOE COJIEPIKaHKE BOTIPOCA;

— pabota ohopmiieHa ¢ OIINOKaMH B OOPMIICHHH;

— 00BeM paboThl 3HAYUTEIHHO MEHBIIIE 3aJaHHOTO.

OneHka «2» BbICTaBJsIeTCs 00y4aromeMycs, eciu:

— HE pacKpbITa OCHOBHAs TeMa paboTHI,

— odopmieHue paboThl HE COOTBETCTBYET TPEOOBAHUS MIPETIO1aBATEIIS;

— 00BeM pabOThl HE COOTBETCTBYET 33JaHHOMY.
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Tema 3.1 Cucrema MeTO10B yIpaBJIeHHA

IIpakTuyeckoe 3anaTue Ne 6
Bb100op onTHMAJBHOTO METO/A YIIPABJIEHUS B KOHKPETHOM CUTyalluu

Henan:
— 0000menue, cucreMaTu3anus, YriayOJeHHe, 3aKpelyieHHe, pa3BUTHE U JIeTAU3aIus
MOJTYYEHHBIX TEOPETUUECKHUX 3HAHUH 110 TeMe «CHucTemMa METOIOB YIPaBICHUS;
— (¢dopMHpOBaHME YMEHUH NPUMEHSATh NOJIYYEHHBIC 3HAHUS HA MPAKTHUKE, peaTH3allHs
CANHCTBaA HHTGHHGKTY&HBHOﬁ u HpaKTquCKOﬁ ACATCIIBbHOCTH.

Beinosinus patdory, Bel Oyaere:
ymemb:
- TIPUHUMATh 0OOCHOBAHHEIE PEIICHUS;
— HOPOABJIATH TOJICPAHTHOCTH B pa6oqu KOJIJICKTUBCE,
MarepunanbHoe obecrneyeHue:
KoHcnekT nekuui, Mpe3eHTanus TeMbl, METOJUYECKHAE YKAa3aHUs [l IPAKTUYECKHUX 3aHATUMH,
ONaHKU JUId TpYyNHoBOd paOOThl, HPUIOKEHHUS K BBIIOJHEHHUIO MPAKTUYECKOH palboThI
(pazaTouHbIl MaTepuan).

3aganme:
1. O3HakombTeCh C OPSAIKOM BBIIIOJIHEHUS PaOOTHI.
2. IlocnenoBarenbHO BBIOJHUTE 33JJaHUs IPAKTUUECKON paboThI.
3. Odopmute pabdory.

Kparkue Teopernyeckue cBeJleHHs:

MeToapl  ympaBieHHS — CHOCOOBI OCYIIECTBICHHUS YIPaBICHYECKOW JIEATEIbHOCTH,
MpUMEHSIEMbIE JJIsI IOCTAHOBKH W JIOCTHOXKEHUA €€ Iieyieil. Bce MeTonbl ynpaBiieHUsT OpraHHUYHO
JOTIONHSIOT APYT Apyra. MHOXECTBO METOJIOB MEHEKMEHTA OCJIOXKHSIIOT 33aJauy BbIOOpa TeX W3
HUX, KOTOPBIE OKaXyTcsi Hanbosee dPPEeKTUBHBIMYU MPU PEIICHUH KOHKPETHBIX YIPABJICHUECKUX
3a7ad4.

Metoasl mojpa3eNstoTcsl Ha METOJBI BO3ACHCTBUSA (OpPraHU3alMOHHO-PACTIOPSIUTEIbHBIC,
SKOHOMHMYECKHE, COLUATbHO-TICUXOJIOTHYECKHE) U OOIIeHAay4YHble METOAbl (CUCTEeMHBIH U
KOHKPETHO-UCTOPUYECKUN MOJIXO0M, MOIEIUPOBAHUE, IKCIEPUMEHTHPOBAHUE, COLIMOJIOTHYECKOE
HCCIEeA0BaHUE, SKOHOMUKO-MATEMaTHUYECKUE METO/IbI).

Jl71st TOTO 9TOOBI PYKOBOAUTH JIFOJBMHU, YMETh YCIEIIHO C HUMH B3aMMO/JIEHCTBOBATD, CIIEAYET
3HaTh, YEM OMNPEIEIAETCS MOBEACHUE OTICNbHBIX JIIOJAEH U MOBEACHHUE JIIOJEH B rpymmax. 31ech
HEOOXOIUMBI yMEHHS OMNpPEAeNATh TICUXOJOTUYECKHE KayecTBa TMOJYMHEHHBIX. B rpymrme
MICUXOJOTHYECKUX KaueCTB BAYKHOE MECTO 3aHHMAIOT TEMIIEPAMEHT, XapakTep M CIHOCOOHOCTH
JIIOJIEH.

YcnexoB B paboTe MOXKET JOOUTHCS YENOBEK C JIOOBIM TEMIEPAMEHTOM, HOO TeMIepaMeHT
MPOSIBJISIETCS] HE HANIPSIMYIO, a Yepe3 XapakTep. XapakTep K€ MOKHO BOCIIUTHIBATh, (HOPMUPOBATH.

3amagya MeHemKepa COCTOUT B TOM, 4YTOOBI, YYUTHIBasE OCOOCHHOCTH TeMIepaMeHTa
pabOTHHKOB, TOpy4YaTh WM TaKyl paboOTy, Tak CTPOUTh C HHUMH B3aMMOOTHOIICHHS, YTOOBI
PACKpPBUIUCH UX JIYUIIUE YEPTHI, B MAKCUMAJIbHOW CTENIEHU UCIOJIb30BATh X IMOTECHIIUAI.

Cy1iecTByOT 4 TUIIa TEMIIEPAMEHTA!

Xonepuk — 4YENOBEK OBICTPBIN, TMOPBIBUCTBIA, CIIOCOOHBIM OTIAaBaThCA JETy C
HCKJIFOYUTEIIbHON CTPacThlio, HO HEYPAaBHOBEIICHHBINM, CKJIOHHBIM K OypHBIM BCIIBIIIIKAM, PE3KUM
CMEHaM HacTpoeHHus. Y Hero OoJbliasi yCTOMYMBOCTH MHTEPECOB, CTPEMJICHHI, HACTOWYUB. Emy
CBOMCTBEHHO IUIOXO€ camooOnagaHue. B ciydasx Heyaad MOXKET TPUHATH OMPOMETUYHUBOE
pemienue. Bcskas MOHOTOHHas paboTa XOJEpUKY MPOTHBOINOKa3aHa. Ha BCruiecke akKTHBHOCTH
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CIOCOOCH peIIaTh caMble CIOXHBIE M OTBETCTBEHHBIC 3aJaHMs, HE CBSI3aHHbBIC C JIUTEIHLHBIMHU
CpOKaMU UX BbINMONHEHUS. CKIIOHEH K CO3/1aHHI0 KOH(DIMKTHBIX CUTyallus, BCErla CTPEMHUTCS K
JUAEPCTBY MNpu Jr0O0OM Macmtabe JesTeNbHOCTH. KpUTHUKY BOCHpHHHMMAaeT Kak JIMYHOE
ockopbOnenue. HaxomuuB B cropax M JHUCKYCCHUSIX; K HOBBIM YCJIOBHSIM OBICTPO aJanTHPYETCH.
(Xonepukamu 6wutu Iletp I, A.CyBopos, C.Koposes, Oteinno).

CaHrBUHUK — DJHEpruveH, paboTrocnocoOeH, OOIIMTeNeH, AKTUBEH, KOHTAKTEH, IIOJIOH
WHUIMATUBBL, XOPOIIO OCBAaMBaeTCs B HOBOM OOCTaHOBKE, JIETKO TIPUBBIKAET K HOBBIM
TpeOOBaHUSM; MPOAYMBIBAET M XOPOILIO OPraHU30BBIBAET AEATEIHHOCTH, PAIMOHAIBLHO MBICIUT,
YETKO CTAaBWT 33Ja4H, CKJIOHEH K TBOPYECTBY, HE JTIOOUT OJHOOOpa3HOU paboThI. JlJisi CAHTBUHUKOB
XapakTepHa OMpeJesieHHasi CKIIOHHOCTh K JIMAEPCTBY, CIIOCOOHBI JEHCTBOBATH IEJIEYCTPEMIICHHO,
noTYUHATE pabote Bcero ceds. K xputuke manoudyscTButeneH. (CanrBuHukamu Obun B.JIeHuH,
Hamoneon, A.I'epuen, M.JIepmonTos, FO.I"arapun).

@drnermMaTUK — 4YEJNOBEK CEPbE3HBbIM, BCETra POBHO U CIOKOWHO HACTPOEHHBIA; TPYAHO
MEPEeKIII0YaeTCsl C OJHOTO0 BHJA JEATEIbHOCTH Ha JAPYro, K HOBOM OOCTaHOBKE W JIIOISM
IIPUBBIKAET MEIJIEHHO; HE CIIMILKOM HAaXOJI4MB, HO OYEHb UCIOJIHUTENEH. OH HACTOMYMB U YIOpPEH
B paboTe, a €ro MeATUTENbHOCTh KOMIIEHCHUpPYETCsS IpuiiekaHueM. Temrn paboTel HEBBICOK. OH
TpeOoBaTeeH K Ka4decTBY pa0OThI, HO HE CTPEMUTCS CleNaTh OOJbIE W JIy4lle, YeM OT HEro
TpeOyercs. bonee pacmonokeH K OIHOOOpPa3HOW, XOpOIIO OCBOCHHON MM paboTe, HE ITHOOUT
nepemeH. OH ManooOIIUTENCH, CIad0 pearupyeT Ha BHENIHHE BO30YIWTENH, CKJIOHEH K JICHH.
(dnermatukom 6611 M.U. KyTy30B).

VYpaBiieH4eCKO€e pelIeHHE — 3TO BbIOOp aJIbTEPHATUBBI, OCYILIECTBICHHBIH PYKOBOJIUTENEM B
paMKax ero JOJKHOCTHBIX MOJHOMOYHMM U KOMIIETEHIIMH U HANPABICHHBIA Ha JOCTH)KEHUE Iesen
OpraHu3alMHu.

OneHkoil NpaBUIBHOCTH TMPUHATOTO PYKOBOJAUTEIEM pEUICHHS SBISIOTCA HE TOJIBKO
XO3SIMCTBEHHBIE  TIOKA3aTeNid, HO W TOBEJCHHE pPAOOTHUKOB TpU  JOCTIDKEHHUH HMHU
MIPOU3BOJICTBEHHBIX IIeJIeH, Mepa UX aKTUBHOCTH, MHUIIUATUBBI, KOJJIEKTUBU3MA.

IHopsaok BbINOJHEHUS PA0OTHI:
BBoaHEBIN dTan: TeMa U EIIU 3aHsITHS.
O3HakoOMJIEHHE C KPATKUMU TEOPETUUECKUMU CBEACHUSMU.
3anosHeHne Ta0auIbl 1 «XapakTepucTuKa METOIOB YIIPABICHHS».
AHanu3 NpakTUYECKUX CUTYyaluH.
Ormpenenenue mojed IS 3aHSATHS BAaKaHTHBIX JODKHOCTEHW B OpraHu3anvu (C yd4éToMm TuIa
TEMIIEpaMEHTa).
AHanu3 cUTyaluii U BEIOOP ONTHUMAIBHOTO BapUAHTA YIIPABICHUYECKOTO PEIIECHUS.
7. ®opmynupoBaHHe BHIBOJOB IO paboTe.

agkrownE

o
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Tabmuua 1 - XapakrepucTuka METO10B YIIPaBICHUS

Opranu3zanuoHHO- CoruanbHo-
OKOHOMHYECKHE

XapakTepucTuka
aJIMMHHUCTPATUBHbBIC MICUXOJIOTHYECKHE

MexaHu3m BO3ACHCTBUSI
ConepkaHue METOJ0B
CTUMYIIBI BBITOJTHEHUS
YIPaBICHUYECKUX
BO3JCHCTBUI

OcHOBa IPUMEHEHUS
TpeboBanus K CyOBEKTY

IIpakTnueckue cutyanuu

PaccmorpuTe m pazpemure cremyromue cutryanuu. Kakoil merom BosaedcTBUSt Bbl Obl
UCIOJIb30BAJIM TP PELLICHUH CIIOKUBLIEHCS TIPOOIeMbl?

Cumyayus 1. Ha Oecemy x Bam mnpumen noOAYMHEHHBIH, KOTOpoMYy BBl mopyumim
KOHTPOJIMPOBATh UCIIOJIHEHNUE BaXXHOTO pemieHns. OH yTBEP)KIAEeT, YTO HE YyCIIEBAET OJTHOBPEMEHHO
CO CBOEH Tekylleil paboToil cileauTh 3a eATENbHOCThIO APYTUX JIt0Jed, U TpeOyeT, 4ToObl 3a 3Ty
JIONOJTHUTEIbHYI0 paboTy €My BBILIATWIM HpeMuto. Bbl TBepao 3HaeTe, YTO OCHOBHAs
JeSTeNbHOCTh JAHHOTO COTPYIHMKA 3aHUMAET y HEro MEHee IOJIOBHHBI BCEro pabo4yero BpeMeHH.
Kax Bsl moctynure?

Cumyayusa 2. Bel Iopy4aeTe BBIIIOJIHEHHUE 3a/1aHUs CBOEMY ITOJUYUHEHHOMY, 3Hasl, YTO TOJIBKO
OH B COCTOSIHMM XOpOLIO €ro BbInojgHuTh. Ho Bapyr Bel y3Haere, 4yTo TOT mepenopydui 3ajjaHue
JpyroMy JIMILY, U B pe3ysbTaTe 3a/laHue K CPOKyY He Obl10 BbinonHeHo. Kak Bl moctynure?

Cumyayua 3. Bbl oTnanu pacnopsbKeHHe, Kacarouleecsl pelieHus mpoOieMbl. Baiu
NOJYMHEHHBI HE BBIMOJHUI 3TOTO PACHOPSIKEHUS, HO pelmi HpolieMy, HCIOosb3ys Apyrue
cpencrsa. Bel nonumaere, uro ero pemenue ay4iie Bamero. Kak Bel noctynure?

Cumyayua 3. Ha Oeceny k Bam mnpumen nomyuHeHHbIH, KoTopoMy Bbl mopyuwiu
KOHTPOJMPOBaTh HCIIOJIHEHHWE BakHOro pemeHus. OH  yTBEp)KJaeT, 4YTO HE YCIEBAeT
OJTHOBPEMEHHO CO CBOEH TeKylleil paboTol ciaeuTh 3a AeITENbHOCTBIO IPYTUX JI0JIel, 1 TpeOyer,
4yTOOBl 3a ATy JONOJHUTEIbHYIO paboTy €My BBIIATWIM IpeMuto. Bbel TBepno 3Haere, 4To
OCHOBHAs JIEATEIILHOCTh JIAaHHOT'O COTPY/IHUKA 3aHMMAET Y HEro MeHee MOJIOBUHBI Bcero pabouero
Bpemenu. Kax Brl noctymnure?

Cumyayusa 4. Bel nopy4aete BBIIIOJHEHUE 3aJaHUsI CBOEMY IIOJYMHEHHOMY, 3Hasl, YTO TOJIBKO
OH B COCTOSIHMM XOpOIIO €ro BhIMOJIHUTH. Ho Bapyr Bel y3Haere, 4To TOT mepenopydus 3aJaHue
JpyroMy JIMILY, U B pe3yibTaTe 3a/laHue K CPOKy He Obu10 BhinonHeHo. Kak Bl moctynure?

BakaHTHBIE TOTKHOCTH
W3y4uB TNl TEeMIEPaMEHTOB, MOMPOOYITEe ONpeAenuThb, IO, ¢ KaKUM TeMIIepaMeHTOM
1enecooOpa3Ho BHIOPATH AJIsl 3aHATHUS CIEIYIOIINX BaKaHTHBIX JIOJDKHOCTEN B OpraHU3aIiu:
a) HavaJbHMK LIEXa;
0) riIaBHBIA KOHCTPYKTOP;
B) HaydaJbHUK OTJEJA KaJIPOB;
I) TJaBHBIA OyxranTep;
71) TOPTOBBIN NPEACTABUTEND;
€) 3aBeAYIONINUNA apXUBOM.

VYmpaBieHuecKue peneHus
Cumyayusa 1. Mexay IByMS BalllUMH MOJYMHEHHBIMH BO3HUK KOH(MIUKT, KOTOPBIA MeIIaeT
uM pabortarb. Kaxnaplii M3 HHUX B OTAEIBHOCTH oOpamaics K BaM C NpPOCbOOW, 4TOOBI BbI
pazobpanuch U MOAJEPHKAIU €ro MO3ULHIO.
A. 51 nomxen npecedb KOH(PIUKT Ha padoTe, a pa3peliuTh KOHPIUKTHBIE B3aMMOOTHOIIEHUS
— 3TO UX JIMYHOE JIEJO.
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B. Jlyume Bcero mompocuTh pazodparbcss B KOH(DIUKTE MpencTaBUTENEH OOIIECTBEHHBIX
OpraHu3aIui.

C. Ilpexxne Bcero, JUYHO IOMBITAThCS pa3o0paThCsi B MOTUBAaX KOH(IUKTA W HAUTH
IIpUEMIIEMBIN 111 000UX CIIOCOO IPUMUPEHUS.

D. BbIICHUTB, KTO M3 WICHOB KOJUIEKTHBA CIY)KUT aBTOPHTETOM JIsi KOH(IUKTYIOUINX, H
MIOTIBITATHCS YePe3 HEro BO3/eHCTBOBATh HA 3TUX JIIOEH.

Cumyayus 2. Bam mpenocTaBieHa BO3MOXHOCTb BbIOpaTh cebe 3amectutens. Mmeercs
HECKOJIbKO KaHauaaTyp. Kaxaplil mpeTeHAeHT OTIINYAeTCs CIeyOIUMHI KaueCTBAMHU.

A. TlepBbiii cTpemuTcsi, TpeXae BCEro, K TOMY, YTOObI HalaJWUTh JOOpOKEIaTeNbHbIC
TOBApUILECKUE OTHOUIEHUS B KOJUIEKTHUBE, CO3JaTh Ha paboTe arMocdepy H0Bepus U IPYKECKOro
pacIoyioKeH s, MPEeaIoYnTaeT n30eraTb KOHMINKTOB, YTO HE BCEMHU IIOHUMAETCS IIPABHIIBHO.

B. Btopoii uyacTo mpeanmounTaeT B HMHTEpecax Jena HATH Ha OOOCTPEHHE OTHOLICHMS
«HEB3Upas Ha JINLA», OTJINYAETCS [TOBBILIEHHBIM YyBCTBOM OTBETCTBEHHOCTH 3a IIOPYUYEHHOE JIENO.

C. Tperuii mpennountaer paboTaTe CTPOro IO IpaBHUJaM, BCErJa aKKypaTeéH B CBOUX
JOJDKHOCTHBIX 00SI3aHHOCTSIX, TPEOOBATENIEH K OJYNHEHHBIM.

D. UYerBepTblil OTIMYaeTCs HANOPUCTOCTHIO, JIMYHOM 3aMHTEPECOBAHHOCTBIO B paboTe,
COCPEJOTOYEH HA JOCTMKEHUU CBOEH LEJIM, BCETAAa CTPEMUTBHCS JOBECTH €0 0 KOHLA, He
npugaer  OOJBIIOTO  3HAUYEHUS BO3MOXHBIM  OCJIOKHEHUSIM BO  B3aUMOOTHOILEHHSX C
MIOTYMHEHHBIMHU.

Cumyayus 3. Bbl pyKOBOAWTENb IPOU3BOACTBEHHOIO KOJJIEKTHBA. B mepuoa HOYHOrO
JISKYypCTBa OAMH M3 BaUX pabodWx B COCTOSHUU QJIKOTOJIBHOTO ONBSHEHUS HWCHOPTHI
noporocrosimee obopynoBaHue. [Ipyroif, meITasich €ro OTPEMOHTHPOBATH, IMOIYYWI TPaBMY.
BHHOBHHK 3BOHHUT K BaM 10 TeJIe()OHY U C TPEBOT'ON CIIPAIINBAET, YTO K€ UM TETIEPh JIeIaTh?

A. «/leiicTByiite cornacHo uHCTpyKUuH. [IpoutuTe ee, oHa y MEHs Ha cToJie, U cleNaiiTe Bce,
4TO TpeOyeTcs».

B. «lonoxure o cioyuuBiiemcs BaxTepy. CocTaBbTe akT Ha IMOJOMKY OOOpYAOBaHUS,
MIOCTPAJAABIINN IyCTh UAET K IeXKYPHOU MezcecTpe. 3aBTpa pazdoepeMcsy.

C. «be3 MeHs HHUero He npeanpuHuMaiTe. Ceifuac s npueny u pazoepychby.

D. «B xakom cocrostHuM noctpagasmuii? Ecinu Heo0XxoumMo, CPOYHO BBI3OBUTE Bpaday.

Paccmompume cumyayuu u camocmosamensno npumume, npasuivHoe, Ha Baw 632150,
pewenue:

Cumyayus I. Bbl, Oynyun HauyaJbHUKOM OTJAeNa cObITa, CaMOCTOATENbHO, 0€3 Beaoma
Bamero pykoBoautens u 0e3 coBemanus ¢ BammMu komieramu, 1aiay pacopsikeHHe 00 oTrpy3ke
Bareli npoaykunu coBepiieHHO HOBOMY IOTpeOUTENt0, Tak kak Bam Obl1a mpeanoxkeHa BhITOAHAs
neHa Ha npoaykuuto. Ho Bam HOBbI mapTHep okaszaiics «(uUpMON-HEBUIUMKON», U Bbl He
MIOJIYYMJIM OIUIaThl 3a MPOAYKLHUIO. Baml pykoBOOWTENb B THEBE, TaK KaK KOMIIaHUS IIOHECIa
orpoMHbIif yiiep6. B yem Bama ommbka u kak Bel noctpoute cBoe 00bsCHEHUE C PYKOBOIUTENEM?

Cumyayua 2. Bpl mopy4yaeTe BaXKHOE 3aJlaHUE KOMIIETEHTHOMY, 0 Bamemy MHeHuto,
cotpynHuky. Ho BIpyr y3HaeTe o 4enoBeke, KOTOPbI 0oiee KOMIETEHTEH B 3TOM BOIPOCE U
MOJKET BBINOJIHUTH JaHHOE 3aJaHue HaMHoro Jiydie. Kak Bl moctynure B jaHHON cutyauuu?

dopma npeacTaBiaeHus pe3yJabrara:
Hazpanue paboThl.

. Llens paGoThI.

BrinosHeHHEIE 3a1aHAS.

BriBoanl.

el oA

Kpurtepun onenkmn:

Onenka «5» BbICTaBIIsIETCA 00y4aroIeMycs, eCiu:

— cojJepXaHue pabdOThl COOTBETCTBYET 3aJaHHOM TeMmaTuke, OOy4aroIIMHCS MOKa3bIBaeT
CHCTEMHBIE U ITOJIHBIE 3HAHUS U YMEHMSI 110 JAaHHOMY BOIIPOCY;
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— pabora ohopMiIeHA B COOTBETCTBHU C PEKOMEHIAUAMU TPENojaBaTes;

— 00BeM pabOThl COOTBETCTBYET 3aJJaHHOMY;

— paboTa BBIIOJIHEHA TOYHO B CPOK, YKA3aHHBIN MPENOJaBaTEIIEM.

Onenka «4» BbICTaBIIsSIETCS 00y4arOIIeMycsl, €CIu:

— cojepxaHue paboThl COOTBETCTBYET 3a/1aHHON TEMAaTHKE;

— oOyuaromuiicsi AomyckaeT HeOOoJbIINe HETOYHOCTH WJIM HEKOTOpbIe OIMMOKH B JaHHOM
BOIIPOCE;

— B odopMIICHHH pabOThI JOIMYILIEHbl HETOUHOCTH;

— 00beM paboThl COOTBETCTBYET 33JaHHOMY UJIM HE3HAUYUTEIHHO MEHBIIIE.

Onenka «3» BbICTaBIIIETCA 00y4arOIEMYCsl, €CIIH:

— cojaepkaHue pPabOThl COOTBETCTBYET 3aJaHHOM TeMaThKe, HO B pab0OTe OTCYTCTBYIOT
3HAYUTENIbHBIE AJIEMEHTHI M0 COZAEpPX aHUI0 pabOThl WM MaTepHall M0 TeME U3JI0KEH HEeJIOTUYHO,
HEYETKO IMPEJICTaBICHO OCHOBHOE COJ/IEp)KaHNe BOIPOCaA;

— pabota opopmiieHa ¢ omuOKaMu B 0(hOpMIICHUH;

— 00beM padoThl 3HAYUTENHFHO MEHBIIIE 33JaHHOTO.

OneHka «2» BbICTaBisieTcs 00y4aroIeMycs, eciu:

— HE pacKpbITa OCHOBHAs TeMa paboTHI,

— odopmierre padoThl HE COOTBETCTBYET TPEOOBaHUS MPETOaBATEIIS;

— 00BeM pabOThI HE COOTBETCTBYET 3aJaHHOMY.
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Tema 3.3 OcoGeHHOCTH MeHEeKMEHTa B 00J1aCTH NPOo(ecCHOHAIBHOH NeATeJIbHOCTH

IIpakTHyeckoe 3ansaTHe Ne 7
HNmuTanuoHHas 1eJ0Basi MUTPa N0 NPUHATHIO YIIPaBJEeHYeCKOro peleHus!
«HHBeHTapH3aLUD)

Heau:

— o00oOmmeHne, cucTeMaru3aius, yriiyoJeHue, 3aKkperyieHHue, pa3BUTHE M JeTATU3alUs
MOJIYYCHHBIX TEOPETHYECKUX 3HAaHUH 1o Teme «OcoOEHHOCTH MEHEIKMEHTa B O0JacTu
PO eCCUOHATBHON IEATETHHOCTH,

— (opMuUpOBaHME YMEHHMH TNPHUMEHATH IOJYyYCHHbIC 3HAHHMS Ha TMPAKTHUKE, peanu3anus
CANHCTBaA HHTGHHCKTY&HBHOﬁ 148 HpaKTquCKOﬁ JCATCIIbHOCTU.

Beinosinus padory, Bel Oyaere:
ymemb:
- YUYUTBIBATH 0COOEHHOCTH MCHCIPDKMCHTa B obnactu HpO(I)eCCPIOHaHLHOI;‘I JACATCIBbHOCTH,
- OpPTraHU30BbIBATH pa60Ty KOJJICKTHUBA U KOMAaHbI;
—  IpOSIBISITH TOJIEPAHTHOCTH B paboueM KOJUIEKTHBE;
MarepunanbHoe obecrneyeHue:
Koncnexr JIGKIII/Iﬁ, npe3ceHTauusa TCMbl, MCTOAUYCCKUC YKa3aHUA AJId MPAKTUUCCKUX SaHSITI/If/'I,
ONaHKU JUId TpYyNHoBOd paOOThl, HPUIOKEHHUS K BBIIOJHEHHUIO MPAKTUYECKOH palboThI
(pazaTouHBIi MaTepuan).

3ananue:
1. O3HaKOMBTECH C MOPSIKOM BBITOJIHEHUS paOOTHI.
2. TlocnemoBaTelbHO BBITOJIHATE 3aaHHSI IPAKTHICCKOU PabOTHI.
3. Odopmute pabdory.

ITopsinok BbINOJHEHHS Pa0OTHI:
1. O3HaKOMBTECH CO CLIEHApHEM JeJI0BOM Urpbl «IHBEeHTapu3auus»
a) BBonnas yacte. Berymnenue. Llenu u Tema urpsl.
0) Wrposas cuTyauus: 03HaKOMJIEHHE C CUTYyalluell 1o IpOBEACHUIO HHBEHTApU3aLlUU.
B) IlmaH mnoAroToBkM K wurpe: pacupeneneHue poiied (COTpYIOHHKH, PYKOBOAMTENH,
JKCIEPTHI).
r) Jluckyccus M KOJJIEKTUBHOE OOCYXJEHHE BONPOCOB: KAKHE YIPABIEHUYECKHE PEIICHUs
MOXHO MPUHATH MPU NOJIBEICHUH UTOTOB MHBEHTapU3aluu?
n) llonBeneHue WTOrOB: BBIBOABI OT 3KCIEPTOB, OT YYaCTHMKOB HUIpbl. (CaMoolleHKa.
Pemmnn nu nocrasiieHHbIE 3a1a4M, JOCTUTIIN JIM LEeTIe?

Keiic «Opranuzainus ”HBEHTapU3aALUN)
3ananue 1. Pa3zpaboTarh rpaduk mpoBeneHUs WHBEHTapU3AIMH UMYIIECTBA U 0053aTeIbCTB
OpraHU3aIyy, UCTIOIL3YS JaHHBIC peAcTaBiIeHHbIC B [Ipunokennn A.
3ananue 2. OGhopMuUTh IPUKa3 O MPOBEICHUN UHBEHTAPU3AIINU.
HUcxonHnle maHHBIE:
Opranuzanus:
ITpukaz Ne ot . .20 roga
WNHuBeHTapu3anus OCHOBHBIX CPEJICTB
MecTto npoBeneHus
[IpnunHa MHBEHTAapU3ALIMH:
Cpok mpoBeieHNSI THBEHTAPU3aALNH .20 1.
Unensl koMuccun — @PHO CTyIEHTOB Majoi rpyMIiblL.
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3ananue 3. 3aperucTpupoBaTh IPUKa3 B JKypHaAJE Y4eTa KOHTPOJISI 3a BBIIIOJHEHUEM
IIPUKA30B O IPOBEACHNUN UHBEHTapU3aLlUH.

3ananue 4. BoIBeCTH Ha I1€4aTh 3al0JIHEHHBIE JOKYMEHTBI U IPUIIOKUTD K OTYETY.

2. OdopmuTe rpyIInoBol BEIBOJ IO JEIOBOU UTPE.

3. Pemmute TUNOBBIE MpOeCCHOHANbHBIC 33/1a4H:

A. Bbl — MeHepkep 1o nepcoHaiy (JIBe CUTyalluu: MEHEKEp IO NEepCOHaly — MYyXXYMHA U
MEHeKep IO MepcoHaly - JKeHIIMHa). B Bamy ¢upmy mpunuia Mononasi, CriocoOHast JKEeHIIMHA,
JKeJarolas cTaTb TOPrOBBIM areHTOM. YPOBEHb €€ KBaJIM(UKALUK 3HAUYUTEIBHO BBILIE, YeM Yy
MYXXYMH, TPETEHIYIOIUX Ha 3Ty AODKHOCTh. Ho mpueM ee Ha paboTy HEM30EKHO BBI3OBET
OTPULIATENIBHYIO PEAKIMIO CO CTOPOHBI psAJia BalllMX TOPIOBBIX areHTOB, CPEU KOTOPBIX KEHIIUH
HET, a TaK)K€ MOXKET Pa3[0CcaJoBaTh HEKOTOPHIX BAKHBIX KIMEHTOB (pupmbl. Bo3bMeTe 11 BBI 3Ty
KEHITMHY Ha padoty? [Touemy?

b. Ber — MeHemxep (GUpPMBI, BBITYCKAIOIIEH CpeicTBa MO yXoAy 3a Bosocamu. Pupma
IOPUCTYNIMWJIA K BBIIYCKY HOBOIO IIaMIyHs, MPENATCTBYIOLUIET0 OOpa30BaHUIO MEPXOTH U
3G (GEKTUBHOTO AK€ NMPH Pa3oBOM HpuMeHeHHH. OJHAKO CIEIUATUCT M0 MapKETHHTY Ballen
(GupMbl PEKOMEHJyeT B MHCTPYKIIMHM HAa 3TUKETKE YKa3aTh, YTO LIAMIIyHb CJIEAYeT HPUMEHSTbH
TBKIBI MPH KAKJIOM MBIThE TOJIOBBI. JlomomHUTENbHOTO 3 deKTa moTpeduTeNnb He MOIYyIUT, HO
HIaMIyHb OyJeT pacxoAoBaThCsl B JBa pa3a ObIcTpee, U, CIIEAOBATENIbHO, YBEIMUYUTCS 00bEeM
npojax. YTo Bbl IpeaIpUMeTe U Mo4emy?

dopMa npeacTaBiIeHus pe3yJbTara:
HazBanue paGoThbI.
Lens paboThI.
BrmmonnenHbie 3a0aHus.
BrmBom!.

el A

Kpurepuu onenku:

OneHka «5» BbICTaBisieTcs 00yyaromeMycs, eciu:

— coJepXaHue padOThl COOTBETCTBYET 3aJaHHOW TEMaTHKe, OOydJalOMIMHCsS TOKa3bIBAET
CUCTCMHBIC U IMOJIHBIC 3HAHUA 1 YMCHUA 110 JaHHOMY BOIIPOCY;,

— pabota ohopMmiIeHa B COOTBETCTBUU C PEKOMEHALUAMU TperojaBaTes;

— 00beM paboThl COOTBETCTBYET 33JaHHOMY;

— paboTa BBIIIOJIHEHA TOYHO B CPOK, YKA3aHHBIN MPEnojaBaTesIeM.

Onenka «4» BbICTaBIIsSIETCS 00yJaroIeMycsi, €CIu:

— coJepxaHue paboThl COOTBETCTBYET 3a/1aHHON TEMaTHKE;

— oOyyaromuiicss AomyckaeT HeOOJbIINe HETOYHOCTH WJIM HEKOTOpble OIIMOKM B JIaHHOM
BOIPOCE;

— B oopMIIeHUHN pabOTHI TOMYIIEHbI HETOYHOCTH;

— 00BeM pabOThl COOTBETCTBYET 3aJJaHHOMY WJIM HE3HAYUTEIIHHO MEHBIIIE.

Onenka «3» BbICTaBJsieTCs 00y4aroImeMycs, eciu:

— coaepxaHue paboOThl COOTBETCTBYET 3aJaHHON TeMaTWke, HO B pabOTe OTCYTCTBYIOT
3HAYUTCJIBHBIC 3JICMCHTHI IO COACPKAHUIO pa6OTI)I HJIM MaT€pHrall Mo TEME MU3JIOKCH HCJIOTMYHO,
HEYETKO MPEJICTaBICHO OCHOBHOE CO/IEpKaHHe BOIPOCaA;

— pabota opopmiieHa ¢ ommOKaMu B 0hOpMIICHUH;

— 00beM padoThl 3HAYUTENHFHO MEHbIIIE 33JaHHOTO.

OreHKa «2» BBICTABIIACTCS 00yUJarOIIEMYCsl, €CITH:

— HE pacKpbITa OCHOBHAs TeMa palboThI,

— odopmiieHre paboThl HE COOTBETCTBYET TPEOOBaHUS MpENoaBaTes;

— 00BeM paboThl HE COOTBETCTBYET 3aJaHHOMY.
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Tema 3.4 KoH(INKTBI 1 cTpecchl

IIpakTuyeckoe 3anaTHe Ne 8
AHaJM3 KOH(PJIUKTHOI CUTYallH ¢ IPUMEHEeHUEeM MeTO0/I0B pa3pelieHusi KOHQJIMKTOB

Henan:

— 0000mIeHre, cucTeMaTu3alus, YriyOJIeHue, 3aKperyieHHe, pa3BUTHE U JeTaIH3allus
MOJTYYEHHBIX TEOPETUUECKHUX 3HAHUH 110 TeMe «KOH(IUKTBI U cTpecChl»;

— (opMuUpOBaHME YMEHHMH TNPHUMEHATH IOJyYCHHbIC 3HAHHWS Ha TMPAKTHUKE, peanu3anus
CANHCTBA HHTGHHCKTY&HBHOﬁ u HpaKTquCKOﬁ ACATCIIBbHOCTH.

Beinosinus patdory, Bel Oyaere:
ymemb:

- YIPaBIsATh PUCKaMU M KOHQIUKTaMH,
- OpraHu30BbIBATH pa60Ty KOJUICKTHBA U KOMaHbI,
- MIPOSIBIISITH TOJIEPAHTHOCTH B Pab0UeM KOJIIEKTHBE;
MarepuajbHoe obecnedeHne:
Koncnexkr JIGKIII/IfI, npe3ceHTauusa TCMbl, MCTOAUYCCKUC YKa3aHUA AJId MPAKTUUCCKUX SaHSITI/If/'I,
ONMaHKM JUIA TPYNIIOBOM pPabOTHI, NPWIOKEHHS K BBIIOJHEHUIO IPAKTUYECKOW paboThI
(pazaTouHBIl MaTepuan).

3ananue:

1. O3HaKOMBTECH C MOPSAKOM BBITOTHEHHS paOOTHI.

2. TlocrmenoBareabHO BBITIOTHUTE 3a/IaHUS IPAKTHYECKON paOOTHI.
3. Odopmure padory.

Kparkue Teopernyeckue CBeACHUA:

CnoBo «KOH(UIMKT» C JIATUHCKOIO $3bIKa MEPEBOJUTCS Kak «CTOJKHOBeHue». W st
CTOJIKHOBEHHS HaOMIOJAl0TCA Kak B IOBCEHEBHOW >KM3HU, B OBITOBOM IIJIaHE, Tak U B paloueil
JesITeNIbHOCTH. BobIilyIo 4acTh BpEMEHU YeJIOBEK MTPOBOJAUT HMEHHO Ha paboTe, B3aUMOAEHCTBYS C
HAy4aJIbCTBOM M NMOJUUHEHHBIMH, OOIIAsICh C COCIY>KMBLAMH, CTPOSI COBMECTHYIO JAEATEIbHOCTD C
napTHépamu KommnaHuu. [Ipu TakoMm IUIOTHOM OOIIEHMM BO3HUKAET Macca MPHUYUH, 110 KOTOPHIM
JIIOAM HE COBCEM MPABUIILHO MOHUMAIOT JPYT PYra, 4TO U MPUBOJAUT K CIIOpaM U KOH(IIUKTaM.

KoHuMKT - 3TO TpyAHO paspemimMoe MPOTUBOPEUYHE, CBSI3aHHOE C  OCTPBIMH
SMOLMOHAJILHBIMHU NTEPEKUBAHUAMU, OTCYTCTBUE B3aMMOIIOHUMAHMS 110 Pa3IuYHbIM BOIIPOCAM.

IIpuyMHBbI KOHPJINKTOB

HNudpopmanuoHHble MPUYUHBI — HETOUHBIE (DAKTHI U CIIyXH, MOJO3PEHUS B YMBIIUIEHHOM
COKPBITHH CBEJICHMI, CIIOPHBIE BOIIPOCHI 3aKOHO1ATEIbCTBA U T.II.

CTpyKTypHble TIPMYMHBI BO3HUKHOBEHHMsS KOH(JIUKTOB CBA3aHbl C  BONPOCAMHU
COOCTBEHHOCTH, COLIMATBHOIO CTAaTyCa, CUCTEMOM NMOOLIPEHMsI U HaKa3aHMUSL.

ILleHHOCTHBIE MPUYUHBI BO3HUKHOBEHUS KOH(MIMKTOB - pa3jiMyHble KU3HEHHBIE TPUHIIUIIBI
Joael, UX yOeKIeH!s, BepOBaHUs, IPUBEPKEHHOCTD OMPEEIIEHHBIM pUTYyajiaM U TPaJIULIHSIM.

IloBeneHyeckue NMPUYUHBI CBSA3aHbl C KOHKPETHBIMU IIOCTYIIKAMH JIIOACH, B pe3ylbTaTe
KOTOPBIX YHIEMJISIFOTCS UHTEPECHI IPYTUX JIFOJEH, CO3JAI0TCS YCIOBHS, BBI3BIBAIOIINE HETATUBHBIC
HMOLMOHAIBHBIE COCTOSIHUS, MPOSIBIISICTCS STOM3M, O€30TBETCTBEHHOCTh, HECIIPABEVIUBOCTb.

Buabl koHPIMKTOB

ITo HampaBieHHIO KOH(IIMKTHI IEIATCS Ha TOPU3OHTANIBHBIE (B KOTOPHIX HE 3a/1€HCTBOBAHBI
JUIa, HAXOJAIIMecs B MOAYMHEHUH JIPYT Apyra), BepTHKAJbHbIe (B KOTOPBIX Y4acTBYIOT JIHIIA,
HaxojAsdllMecs B TMOMYMHEHUH OJUH Yy JIPYroro) M CcMellaHHble (IIPEJCTaBICHHbIE U
«BEPTUKAIIbHBIEY, U «TOPU30HTAIBHBIE) COCTABIISAIOLINE).
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YepT1hl XapakTepa, 0COO0CHHOCTH NOBeICHHs, MPUCYIIHe KOH(PINKTHONH JIMYHOCTH
1. HeamexkBaTHasi CaMOOIICHKA CBOMX CIIOCOOHOCTEH, KOTOpasi ObIBAECT KaK 3aBBIIICHHOM, TaK U
3aHIKCHHOI;
CTpeMJICHHE JOMUHUPOBATH BO UTO ObI TO HU CTAJIO TaMm, I/ie ’TO BO3MOXKHO U HEBO3MOKHO;
KOHCEPBAaTU3M, HEXKEJIaHNE IIPEOA0JIETh YCTAPEBUINE TPAJAULINN;
4. W3NUIIHAS NPUHIUIHAIBHOCTh M TMPSMOJIMHEHHOCTh B BBICKA3bIBAHUSAX M CYXKJICHUSX,
Ype3MEpPHOE CTPEMIICHUE CKa3aTh IIPaBYy B IJ1a3a;
5. oOmpeleieHHbIE KauecTBa JUYHOCTH: TPEBOXKHOCTh, AarpecCUBHOCTb,  YIPSMCTBO,
pa3apaKUTEIbHOCTD.

Mopaeab KOHINKTA

1. KondumkrHas curyauusi. [IpotuBopeune, He mepeuieniiee B KOHQUIMKT, MOYBA IS
MIPOTUBOOOPCTBA.

2. MHumMaeHT. OT0 COOBITHE MM 00CTOSTENBCTBO, KOTOPOE CIYKUT TOTYKOM HIIM MOBOJIOM K
CTOJIKHOBEHHUIO.

3. Kpwusue. Pa3pblB OTHOUIEHMH MEXAY OIIOHEHTaMH. 3/1€Ch IPOUCXOJUT OTKPBITOE
MIPOTUBOOOPCTBO, YACTO CBSA3aHHOE C CO3JAAHHMEM JJIs OMIMOHEHTAa MOMEX M MPUYUHEHUEM MPSMOTO
WA KOCBEHHOTO Bpesa. KoH(pIMKTHBIE IeiicTBUSI MOTYT IPHHAMATH CIeIyIonue GopMsl:

— OOMKOT (0TKa3 WK YKJIOHEHUE OT ACHCTBHIA);

- caboTax (co3HaTeIbHOE HAaHECEHUE yIIepOa APyrum);

— TpaBis (KOMIPOMETAIUsl CONMEPHUKOB MYTEM 3aMalYMBAHMs WU OTPULIAHUS UX POJIH U
JIOCTOUHCTB);

- cnoBecHas arpeccus (0OBUHEHUS, OCKOPOJICHHUS C LENbI0 IUCKPEIUTALUN TPOTUBHUKOB);

— MAacCOBBIE CTUXMIMHBIE UJIM OPTaHU30BAHHBIE BHICTYIUIEHUS (3a0aCTOBKY, MUTHUHIU) U T. 1.

4.0xkoH4YaHUE KOHPIUKTA.

Metoab! pa3penieHlst KOHQIUKTOB

CymecTByeT JBa OCHOBHBIX MEXKJIMYHOCTHBIX METOJA pa3pelieHus KOHQIHKTOB:
€caM0000pOHA M COTPYAHNYECTBO.

CamoobOopona.

Ot10 Hambosee mpoctoil BapuaHnT. OH He TpeOyeT OCO3HAHHBIX penieHuid. DaKTUYECKH 3TO
MHTEHCUBHOE CTpEeMJICHUE 3alUTUTH cBoe 1. Ho 3TOT BapuaHT He y4UTHIBAET MHTEPECHI IPYTUX
JOJEN U MOKET MPUBECTU K U30JISIUHN U OTUYKIEHUIO.

PaznuuaroT yeTsipe THIa CaMOOOOPOHBI.

Ocnadnenune. OOBHUHSAEMBIN MPOCTO CTapaeTcsl YCIOKOUTH JIPYTYIO CTOPOHY, YBEpSET, UTO
HeT NPHUYMH IS CCOpbI, 4TO, B 0OlIeM, Bce B mopsake. JloOpble cloBa OKas3bIBalOT CBOE
0ylaroTBOpHOE BO3JACHCTBUE, HacTymaeT Mup. Ho Hamonro nu? Benp B cymiecTBo 0OBUHEHUUH
4eJIoBeK He BHUK. B pesymbprare mpobnema ocrtaercs. IlocTynmku mroped, cTaBlIve NPUUUHON
HEI0BOJIbCTBA, MOTYT TIOBTOPUTHCSI U CTaHYT BOCIIPUHUMATHCS C €lle OONBIIMM BO3MYIIEHHUEM, a
HOBBIE 3aBEPEHMSI O TOM, UTO «BCE OYJET XOPOII0», IEPECTaHyT BhI3BIBATH IOBEPHE.

YkiaoHeHune. JT0 yXoJ OT KOH(IIMKTA, 32 KOTOPHIM MOXET CTOSTh OCTOPOXKHOCTh U JaXKe
TpycocTb. OOBUHSEMAs CTOPOHA KOH(MIMKTA CChUIAETCS Ha TO, UTO ceddyac He BpeMs WIIM HE MECTO
Ui pazOuparenscTBa. [loaTomy Bee nenaercs ajisi TOro, 4ToObl He MMOoNaaTh B CUTYal[ud, KOTOpbIE
BEAYT K BOSHUKHOBEHMIO MpOoTHBOpeunii. KOoHGIIMKT 3aroHsieTcs BHYTpPb.

CraaxuBaHue. DTOT METOJl CTApaeTcsl HE JOMYCTUTh BBIXOJA 3a IMpEAeNbl OpraHu3aluu
MPU3HAKOB KOH(IIMKTA, IPU3bIBAs K MOTPEOHOCTAM U conuaapHocTH. Ho, k coxalieHuto, Ipu 3TOM
METO/I€ 9acTO 3a0BIBAIOT TIPO MPOOIIEMY, JISKAITYIO B OCHOBE KOH(MJINKTA, U OHA OCTACTCS. DMOIIHHU
HE MpOSABIAIOTCA, HO HAaKaIlUIMBAIOTCS. PacTeT BEpOSTHOCTH TOrO, YTO B KOHEUHOM CUETE
MIPOU30MAET B3PHIB.

Kanurynasuusa. OTo NOJUMHEHHE CUJIE U aBTOPUTETY OMNIOHEHTA. B OCHOBE JEXUT CTpax
MoTepHeTh HeyJady, MOpakeHHe; OKa3aTbCsl B MEHBIIMHCTBE WM B OJMHOYECTBE; OOS3Hb
UCTIIOPTUTh OTHOILEHHS, MHOTJA — YBJEUEHHE POJBI0 KEPTBbL. M3 KamMTYISHTOB POXKAAIOTCS

wmn
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TOJIIBI, MOCTYIIHbIE BOMM BOXKAeW. Ha pabGore 3TO COTpPYAHHK, KOTOPBI MOKOPHO BBIIOJHSET
IIPUKa3bl HAYAJIbCTBA, @ 3a €T0 CIIMHOM HABOJIUT HA HErO KPUTHKY.

JloMuHupoBanue (MpUHY:KIAeHHe). B pamMkax JaHHOTO METOAa MCIOJB3YHOTCS IMOIMBITKH
3aCTaBUTh INPHUHATH CBOK TOYKY 3peHHs JitoO0od neHod. ToT, KTo mblTaercs 3TO cAenarh, He
MHTEpEeCyeTcss MHEHHEM Ipyrux. JIMmo, Mcronp3yomee Takoid CTHIIb pa3pemieHust KOH(INKTOB,
OOBIYHO BeJeT ce0si arpecCuBHO, M s BIMSHUS Ha JPYTUX HCIOJIB3YeT BIACTh IIyTEM
MIPUHYXICHUS.

CoTpyaHun4ecTBo.

Haubonee xenarenbHbIA BBIXOA U3 KOHMIMKTa — 3TO OTKPHITOE, OTKPOBEHHOE OOCYKICHHE
BOJIHYIOIMX Ipo0jeM. B 3ToM ciiyyae KOHQUIMKTYOIIME CTOPOHBI BBIIBUT'AIOT CBOU apryMEHThI U
JI0BOJIbI, BMECTE UIIIYT PELICHHE, KOTOPOE MOTJIO ObI YIOBIETBOPUTH BCEX.

Pa3nnyaroT 1Ba TMIIA COTPYAHUYECTBA!

Komnpomuce. 210 o00beanHeHHE KOH(IUKTYIOIMX CTOPOH MyTeM MPHHATUSA (10
OIIpEJICIEHHON CTENEeHN) TOUKH 3peHus onmoHeHTa. [Ipu 3ToM ucnonab3yercss NPUHLMIL: XYI0H MUD
ayqme a06poi ccopsl. OHAKO Takoe €AMHCTBO MOPOM HOCHT MOBEPXHOCTHBIM M (HOpMasIbHBIN
XapakTep, 03Ha4yaeT JIUIIb Corylacke n30eXaTh albHENIIEro OCI0KHEHUS.

B3anmopeiicrBue (pemieHue mnpoOieMbl 1o cymecTBy). KoH@uuKTyromme CcTOpOHbI
CTpEMSTCA K YCTAHOBJICHUIO OOIIMX LieNel A BCeX YYaCTHUKOB, COJIMKEHUIO TOYEK 3pEHMs U
MHTEPECOB, a TAKXKE IMOJIYYEHHIO OOOIOJHBIX BBIIOJ] HA MPOYHOM OCHOBE W HA JIOITUN NEPUOJ
BPEMEHH.

IMopsaaok BbINOTHEHHS] PA0OTHI:

1. 3yueHne KpaTKMX TEOPETUIECKUX CBEIACHUN O KOH(DIUKTAM.

2. CocraBnenue cxeMbl «MoJenb KOHPIUKTay.

3. CocraBienue Tabmuipl «MeTobl pa3pemeHust KOH(QIUKTOBY.

4. IlpoBenenue aHaau3a KOH(GIMKTHBIX CUTYALUH 10 AITOPUTMY U TIPUMEPY.

5. IlpoBenenne camoananmsa «OleHKa MOBEICHUS B KOH(DINKTHON CUTYyaTuN».
5. ®opMmynMpoBKa BEIBOJIOB 110 paboTe.

Aneopumm ananuza KOHGAUKMHOU cumyayuu
a) OmnpenenuTs ypoBeHb KOH(IUKTA.
6) OnpenenuTh KOH(MIUKTHBIE CTOPOHBI.
B) YKa3aTh HAIMYKE MPOTUBOPEUHN MEXKIY KOHPIUKTYIOIIMHA CTOPOHAMH.
r) OmnpenenuTts BO3MOXHbIE TIPUYMNHBI KOHPIIUKTA.
) Yka3aTb BO3MOXHBIE METOJIbI Pa3pelIeHus] KOH(MIMKTHON CUTYaIIH.
Onucanue koHghaukmuou cumyayuu (npumep)

Becemysi ¢ mpeTeHIEHTOM Ha BaKaHTHYIO JIOJDKHOCTH, PYKOBOJWTENb JaeT oOelaHue B
TajgbHEHIIIEM MOBBICUTH €T0 B JOJDKHOCTH.

BHOBb NpUHATHI paOOTHUK C BOOAYIIEBICHHEM IIPHCTYMaeT K padoTe, JAEMOHCTPHPYS
00JbIIyI0  pabOTOCIOCOOHOCT W JTOOPOCOBECTHOCTh. BHIS 3TO, PYKOBOJCTBO IOCTOSHHO
YBEIIMYMBACT HATPY3KY, HE TPUOABIIS B 3apa00THOM IJ1aTe M HE TIOBHIMIAS B TOJHKHOCTH.

Cnoycts ompezeleHHOE BpeMs Pa0OTHHK HAaYMHACT TPOSBISATH NPH3HAKA HEIOBOJIBHCTBA,
KOTOpPBIE BBI3BIBAIOT BHAYalle HEJJOYMEHHE PYKOBOJCTBA, a 3aTE€M W pa3pakeHHe, YTO «PadOTHUK
ucrioptuics». HazpeBaetr KoH(IHKT.

Ilpumep ananusa KOHQIUKMHOU cumyayuu
1. VYpoBeHb KOHPIUKTA: MEXKINIHOCTHBIH
2. CropoHbI KOH(DIUKTA: PYKOBOIUTETh U PAOOTHUK
3. TlporuBopeunss MexXIy KOHQIMKTYIOIIMMH CTOPOHAMH: PYKOBOIMTENh JaeT OOCIIaHWs,
KOTOPBIE HE MOXET BBIITOJIHUTH
4. Bo03MOXHBIE NMPUYHHBI KOH(M)JIMKTHOW CUTYallMH: OTCYTCTBHE OOBEKTUBHOCTU KPUTEPHUEB
MPOABIDKEHUSI B IOJDKHOCTH HMITH TTOBBIIIICHUS 3apa00THOMN TUTATHI.
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5. Bo3MoxHBIE METO/IBI pa3penieHus KOHPIMKTHONW CUTYalHUu:

A) pa3paboTaTh JOKAJIbHBIN aKT, B KOTOPOM OYIYyT OMpeIesieHbl KPUTEPUU MPOJIBUKEHUS B
JOJDKHOCTH M O3HAKOMUTH C HUMH PaOOTHHUKOB

b) ecnu npoBrKEeHNE HEBO3MOXKHO I10 OINPEIEICHHBIM IPUUNHAM, TO PYKOBOJUTENb J10JKEH
BBIITH Ha pa3roBop ¢ pabOTHUKOM, IPUHECTH U3BUHEHUS U CKa3aTh O HEBO3MOXKHOCTH KapbEPHOTO
pocTa B OpraHu3aiiu.

Kongpruxmmuvie cumyayuu

1. JlaBas 3ajaHue Ha [IeHb, 3aBEAyIOLas AamnTeKoW CKaszalla MpPOBU30pPY, UYTO CETrOAHS
IIOCTYIHUBIIME JIEKAPCTBA MPOBEPATH HE HYXKHO, T.K. IMOCTAaBUIMKU 3TU HAJEKHbIE MU HUKOI/IA HE
MOJBOJMIIM, a BPEMEHUM M Tak He xBaTaeT. [IpoBepsATh HYXKHO MapTHUIO 3aBE3EHHOTO JIETCKOTO
MUTaHUS U IPUBECTH B MOPSIIOK JOKYMEHTALUIO.

[Tocne obena BepHyBIIasiCsS C COBELIAHUS 3aBeAylolas OOpylIMiIach Ha MPOBU3OpA C
KPUTHKOHM, ITOYEMY OHa HE MPOBEPSAET JICKApCTBA, a «IIEPEeKIaJbIBaeT OyMakku». Ta HamoMHHUIIA
pacrnopsbkeHre caMoi 3aBeaylouieil. B oTBeT HavanbHUIIA IPUTPO3UIIA HAKA3aHUEM, €ClIU Ta OyaeT
«BO3HMKATh.

2. B marazune HeT oQUIMAIBHO YCTAaHOBJIECHHOIO OOEIEHHOIO MepepbhiBa sl paOOTHUKOB.
[TockonbKy Mara3uH HE 3aKpbIBaeTcsi, paOOTHUKH YXOAAT 00enaTh, MOAMEHss ApYyr Apyra. Bo
BpeMsi 00eqia MOsBJsETCs HAYaubHUIA. BUas, 4TO MHOTO Hapoqy, OHA BpPbHIBAaeTCsS B MOMEIICHHE,
rae obenaer pabOTHMLA, U ycTpauBaeT el ckaHjan: «4Yro Bel TyT paccenucs, uaure padoTaTs!».
Hukakue onpaBnanust pabOTHHIIBI, YTO HEBO3MOXKHO BCIO cMeHY paboTath 6e3 obena, 4to 0ben 1mo
TK P® o6s3areneH, yTo ee MOAMEHSIOT, - CIyIIaTh HE XoueT. 3asBiseT: «Jloma ecTtb Hamo!».
YrpoxkaeT yBOJIbHEHHEM.

3. CeMmbsa pacrosnaraercs BE€YEpOM Yy TEJIEBU30pa, HO CMOTPETh Ka)JAbli XOUeT CBOE.
Hanpumep, cblH — 3asiblii OONENBIIMK, W OH pPACCYUTHIBAET MOCMOTPETH TPAHCISAIUIO
¢yrbompHOTO MaTya. MaMa HacTpOCHA Ha OYEPETHYIO CepPHIO 3apyOekHOTO (ribMma. Paropaercs
CIIOp: MamMa HUKaK HEe MOKET MPOIYCTUTh CEPUI0, OHA «BECH JIEHB €€ )KJ1ana; ChIH HUKaK HE MOXET
OTKa3aThCsl OT MaTya: OH OKJIaJ €ro euie JoJbuie!».

4. Mama TOpONMTCS 3aKOHUYUTh IPUTOTOBIEHUS K TIpueMy rocred. Heoxunanno
oOHapyXHBaeTcsl, YTO B JoMe HeT xjeba. OHa MPOCUT J104b CXOAUTh B Mara3uH. Ho y Toit ckopo
HA4aJlo CIIOPTUBHOM CEKLMH, U OHA HE XOUYET OIa3/bIBaTh. MaMa IPOCUT «BOUTH B €€ IOJIOKEHHEY,
nouka aenaet To xe. OfHa HacTauBaeT, Apyras He ycrynaer. CTpacTH HaKaJsoTCA. ..

Camoananuz « Oyenka codcmeeHn020 nogedeHuUs 8 KOHQIUKMHOU CUMYAYUL»

[Tocrapaiitecb uckpeHHe oTBeTUTh Ha Bompoc: «Kak Bwl 00byHO Bemere cels B
KOHQUIMKTHOW cuTyauuu uim crope?». IloctaBbTe COOTBETCTBYIOIIEE KOJMYECTBO OAIOB MOCie
Ka)KJIOTO HOMEpa OTBETA: 4acTo - 3 6asia; oT ciaydas K cirydaro — 2 6aia; peako — 1 6an.

1.Yrpoxaro uim nepych.

2.Crapatoch NPUHITH TOUKY 3pEHUS MPOTUBHHUKA, CYUTAIOCh C HEW KaK CO CBOEH.

3. M1y KoMIpOMUCCBI.

4. Jlomyckato, 4TO HE MpaB, J1aXke €CJIM HE MOT'Y IIOBEPUTh B 3TO OKOHYATEIBHO.

5. M36eraro MpOTHUBHHKA.

6. XKenaro Bo 4yTo ObI TO HU CTAJIO JOOUTHCS CBOUX LIEIEH.

7. IlpITatoch BBIAICHUTB, C YEM 5 COTJIACEH, A C UEM - KATETOPUYECKHU HET.

8. Uny Ha kommpomuce.

9.Cnarocs.

10. Mensito Temy...

11. HacToitunBO MOBTOPSIIO OJJHY MBICIIb, IOKA HE J0OBIOCH CBOETO.

12. ITerTaroch HAWTH UCTOK KOH(PIJIUKTA, IIOHSAThH, C YETO BCE HAYAIOCh.

13. HEMHOXKO YCTYIIIIO ¥ TIOATOJIKHY TEM CaMbIM K YCTYIIKaM JPYT'YIO CTOPOHY.

14. IIpenmarato mMup.

15. IIsiTatock 0OpaTHTH BCE B IIYTKY.

Obpabomka pe3yibmamos camoanaiu3a
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[ToncunTaiiTe KOIMYECTBO OANIOB 1OJI HOMEPAMHU

Tum «A» - 1,6,11

Tun «by» - 2,7,12

Tum «B» - 3,8,13

Tuno «I'» - 4,9,14

Tum «JI» - 5,10,15

Ecnu Be HaOpanu GoJbIne Bcero 6ayuioB Mo OyKBaMH:

«A» - 3TO «OKECTKHI» TUI pelleHus KOH(UIMKTOB M CIIOPOB. Bbl 10 mocienHero croure Ha
CBOEM, 3alllMIIas CBOI MO3UIMI0. BO 4TO OBl TO HU CTaJO CTPEMHUTECh BBIMTPATh. IJTO THUI
4eJI0BEKa, KOTOPBIN BCErla IIPaB.

«b» - 3TO «IEeMOKpAaTUYHBIN» CTWIb. BBl IpuaepKuBaeTecb MHEHMs, YTO BCErJa MOXKHO
JOTOBOPUTBCS. Bo BpeMs cropa Bbl IBITAETECH NMPENJIOKUTH ANbTEPHATHBY, WUIUTE PELICHHS,
KOTOPBIC YIOBJICTBOPSUIH ObI 00€ CTOPOHEI.

«B» - «xoMIpoMHCCHBII cTHIIb. C caMOro Havyaa Bbl COINIACHBI HA KOMIIPOMUCC.

«I - «msarkuit» ctuiib. CBOEro MPOTUBHUKA BBl «YHHUTOXKAETE» NOOPOTOH. C TOTOBHOCTBIO
BbI BCTAE€TE HA TOUYKY 3PEHHUS IPOTUBHUKA, OTKAa3bIBAsSICh OT CBOEH.

«I» - «yxomsmumit» ctuib. Bame kpeno - «BoBpems yiltu». Bbl cTapaerech He 000CTpATH
CUTYallHIO, HE JOBOAUTH KOH(MIIMUKT J10 OTKPHITOTO CTOJKHOBEHHS.

dopma npeacTaBiaeHus pe3yJabrara:
HaszBanue paboThbI.
Iens paboThI.
BrimonneHHbBIC 3a0aHUS.
BriBOoIbI.

N =

Kpurepun oneHku:

OmneHka «5» BBICTaBISIETCS 00y4aromeMycsl, €CITu:

— cojJepXxaHue pabdOThl COOTBETCTBYET 3aJaHHOM TeMmaTuke, OOyJaroIIMMCs IOKa3bIBaeT
CHCTEMHbIE U MOJIHbIC 3HAHUS U YMEHHMS 10 JAHHOMY BOIIPOCY;

— pabota opopmiieHa B COOTBETCTBHH C PEKOMEHIAlUSIMU TIPETIOIaBaTEIs;

— 00BeM paboThl COOTBETCTBYET 3aJJaHHOMY;

— paboTa BBINOJHEHA TOYHO B CPOK, YKa3aHHBIHN MPernoaaBaTesieM.

OneHka «4» BbICTaBisieTCs 00yJaroImeMycs, eciu:

— cojepXaHue paboThl COOTBETCTBYET 3a/IaHHON TEMaTHKE;

— oOyuarommuiicsi AomycKkaeT HeOOoJbIIMe HETOYHOCTH WJIM HEKOTOphIe OIMHMOKH B JaHHOM
BOIIpOCE;

— B opopMIIeHUH PaOOTHI JONYIIEHbI HETOYHOCTH;

— 00BeM paboThl COOTBETCTBYET 33JJaHHOMY HJIM HE3HAYMTEIHHO MEHBIIIE.

Onenka «3» BbICTaBIIsIeTCA 00y4aroIeMycsl, €Ciu:

— cojJepxaHue paboThl COOTBETCTBYET 3aJaHHON TeMmaThke, HO B paboTe OTCYTCTBYIOT
3HAYUTENbHbIE 3JIEMEHTHI 110 COJAEPXKAHUIO PabOThl MM MaTepuajl MO TeME U3JI0KEH HEJIIOTUYHO,
HEYETKO MPEJICTABICHO OCHOBHOE COJIEp’KaHNe BOIPOCaA;

— pabota ohopmiieHa ¢ OIINOKaMH B OOPMIICHHH;

— 00BeM paboThl 3HAYUTEIHHO MEHBIIIE 3aJaHHOTO.

OneHka «2» BbICTaBJsIeTCs 00y4aromeMycs, eciu:

— HE pacKpbITa OCHOBHAs TeMa paboTHI,

— odopmieHre paboThl HE COOTBETCTBYET TPeOOBaHMSI MPEIO1aBaTENs;

— 00BeM pabOThl HE COOTBETCTBYET 33JJaHHOMY.
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