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1 OBIIASI XAPAKTEPUCTUKA PABOYEHN INPOT'PAMMBI YUYEBHOM JUCHHUILIUHBI
«MEHE T KMEHT»

1.1 Obs1acTh NPpUMEHEHHUS TPOrPAMMBI

PaGouass mporpamma y4eOHOW JUCHMIUTMHBI «MEHEIKMEHT» SBISICTCS YacThIO IPOrPaMMBbI
MOJITOTOBKH CIIEIIMAJIMCTOB CPEAHEro 3BeHa no crenuaibHocT 38.02.01 DxoHOMUKA U OyXranTepcKuit
yuer (1o otrpacism). Pabouas mporpamma coctaBieHa 1jisi O9HON (OPMBI 00yUEHHUS.

1.2 MecTto AMCUMIUIMHBI B CTPYKTYpe NPOrpaMMbl MOATOTOBKH CHEHHUAJHMCTOB CpeIHero
3BeHAa

VYyeOnas aucuuminHa « MeHeKMEHT» OTHOCUTCS K 00IIenpopecCHOHANTBHOMY LIUKITY.

OcBoeHHIO Y4eOHOM TUCIUTUIMHEI PEANIECTBYET U3YUCHHE YUCOHBIX TUCIUTUIHH:

e MaremaTuka

HucuuiuinHa  «MeHeKMEHT»  SBISETCS  MPEIIIeCTBYIOLIEH A  M3Y4eHHUs  CIEIYyIOLIUX
poeCCHOHATBHBIX MOJTYJICH:

— IIM.02 Benenue OyXraaTepckoro y4yera HCTOYHHKOB (POPMHPOBAHUS AKTHUBOB, BBIIOJHEHHE
paloT 10 MHBEHTAPHU3ALMK aKTUBOB U (PMHAHCOBBIX 0053aTENIbCTB OPraHU3aluu;

— TIM.04 CocraBiieHre U UCIIOIB30BaHUE OyXTralTepcKoil ((PMHAHCOBOM) OTYETHOCTH.

1.3 Heap n niianupyemblie pe3yJibTaThl 0CBOCHUS AN CHMIIJIMHBI:

CopnepxaHue JAUCUUIUIMHBI OPHUEHTHPOBAHO HAa MOJrOTOBKY OOY4YalOUIMXCS K OCBOCHHIO
npoeCCHOHATBHBIX ~ MOIYJEH MPOTrpaMMbl  MOATOTOBKH  CIEIHAIMCTOB CPEIHET0 3BEHA 10
CMELUAIBHOCTU U OBJIAJCHUIO CIEIYIOUIMMHU OOIIMMU U TPO(ECCUOHATIbHBIMU KOMITETEHLIUAMU:

[1K 2.2 - BpInonHATh NOPY4YEHUs pYKOBOJICTBA B COCTABE KOMMCCHUH 110 MHBEHTApU3allUK aKTUBOB B
MeCTax UX XpaHEHHs.

[1K 2.5 - [IpoBOIUTH MpoLIeAYphl MHBEHTAPU3AMH (PHHAHCOBBIX 00S3aTEIBCTB OPraHU3aIUH.

[1IK 4.5 - [IpyuHuMaTh ydacTHe B COCTaBJIEHUN OU3HEC-TIJIaHa.

I[IK 4.7 - IlpoBOoauTh MOHHUTOPHHI YCTPAHEHUS MEHEI)KMEHTOM BBISBICHHBIX HapylIEHUH,
HEJ0CTaTKOB U PUCKOB.

OK 1 - BeiOupars cnocoObl pemieHus 3agad Mpo(eccuoHaTbHOM IESTENbHOCTH MPUMEHUTENBHO K
Pa3IMYHBIM KOHTEKCTaM.

OK 2 - OcytecTBisTh MOUCK, aHAIN3 W UHTEPIIPETAINI0 WHPOPMAITUH, HEOOXOIMMOM ISl BBITOTHEHUS
3a/1a4 Mpo(heCcCHOHANBHOMN JIEATENFHOCTH.

OK 3 - [TnannpoBaTh ¥ peam30BbIBaTh COOCTBEHHOE MPO(ECCHOHATBHOE U IMYHOCTHOE PAa3BUTHE.

OK 4 - Paborath B KOJUIEKTMBE M KOMaHZE, 3(P(eKTHBHO B3aMMOAEHCTBOBATh C KOJUIETAMH,
PYKOBOJICTBOM, KJIMEHTaAMH.

OK 5 - OcymecTBisTh YCTHYIO U IHCbMEHHYI0 KOMMYHHUKALIMIO Ha TOCYJAPCTBEHHOM  SI3BIKE
Poccuiickoit @enepariuy ¢ y4eToM 0COOEHHOCTEN COLUATBHOIO U KYJIBTYPHOT'O KOHTEKCTA.

OK 11 - Hcnonb3oBaTh 3HaHUS 1O (PMHAHCOBOM IPaMOTHOCTH, IUTAHUPOBATh HPEIIIPUHUMATEIBCKYIO
NEeATENbHOCTD B IpoeccroHambHON chepe.

Kong

K/ OK YMeHus 3Hanus

V1. yauTeiBaTh 0COOEHHOCTH MEHEPKMEHTA B O0IaCTH
IpodeCcCHOHANBEHOMN NEeSITeIbHOCTH;
V2. ucnonp3oBaTh Ha MPAKTHKE METOABI
K 2.2. IUITAHUPOBAHMUS M OPTaHMU3aIMH PAOOTHI
K 2.5 | nogpa3nenenus;
V5. BIazieTb 3TUKOH J1eJI0BOTO OOIICHHS,
V7. npuHUMaTh 00O0CHOBaHHBIE PEIICHUS;
Y9. nposIBIISATH TOJEPAHTHOCTH B pab04eM KOJUICKTHBE

31. 0cOOEHHOCTH MEHEMKMEHTA B 00JIACTH
poheCCHOHATBHOM IEATETBHOCTH,

33. OCHOBHBIC UCTOYHUKH HH(POPMAITUH U PECYPCHI
JUTSL pelIeHNUs 3a/1a4 U Ipo0ieM B
po¢heCCHOHATHHOM H/HJIM COMAITEHOM KOHTEKCTE
34. MeTOIbI TUTAHUPOBAHUS M OPTaHU3aluH PaOOTHI
[TOIpa3ACIICHUS




V3. aHanu3upoBaTh BHELIHIOK 1 BHYTPCHHIOIO CPELy
OpTaHM3aIH;

V6. yrpaBisaTh pECKaMU B KOH(PIIAKTAMH;

V7. npuHAMaTh 0O00CHOBAHHEIE PEIICHHS;

32. IPUHIUIIBI ¥ METOJIBI OOIIEH OLICHKH JICIIOBOM
aKTUBHOCTH OpPTaHM3aIIH;

33. OCHOBHBIE HCTOYHHUKH WH(POPMAIINN H PECYPCHI
JUISL pelleHns 3a4a4 U IpooieM B
po(heCCHOHATHHOM H/WJIM CONMAIEHOM KOHTEKCTE

[IK'4.5. | V8. opranu3oBbIBaTh pabOTy KOJUIEKTHBA M KOMAHIBL, | 34. METOMBI IUIAHUPOBAHUS M OPTaHU3aINH PaOOTHI
V10. BBIABIISATH JOCTOMHCTBA M HEJOCTATKU MO Ipa3IeNIeHUS;
KOMMep4ecKoll uieu; 35. ocHOBBI (hOPMUPOBAHUSI MOTUBALIMOHHOM
V11. npe3eHTOBaTh HJIEH OTKPHITUSI COOCTBEHHOTO MIOJIUTUKY OPTaHU3aIHHY;
Jerna B IpoecCHOHATIBHON IS TEIbHOCTH 36. QyHKIUH, BUIBI U TICUXOJIOTHSI MEHEJDKMEHTA;
39. OCHOBBI IPEAIPUHIMATENBCKO JeSITETbHOCTH
31. 0cOOEHHOCTH MEHEKMEHTA B 00JIaCTH
podecCHOHANBHOHN NESITENEHOCTH;
33. OCHOBHBIE HCTOUHUKHU UH(OPMAIH U PECYPCHI
V1. yautsiBaTh 0COOCHHOCTH MEHEDKMEHTA B 00JIaCTH bopman peeyp
o JUISL pellIeHns 3aJa4 U IpooieM B
poQeCCHOHANBHOMN NESITENbHOCTH;
po(eCCHOHATHHOM W/ COMAIEHOM KOHTEKCTE;
[IK4.7. | Y6. ynpaBiasTh pucKaMu 1 KOHQIUKTaMI;
34. MeTOIBI TNTAHUPOBAHUS W OPTaHU3AINH PAOOTHI
V7. npuHIMaTh 000CHOBAHHEIE PEIICHIS;
TIOpa3ACIICHHS;
V9. mposBAATE TOJIEPAHTHOCTH B paboueM KOJUICKTHBE
36. (GyHKIMHK, BUABI U TICUXOJIOTUS MEHEPKMEHTA;
37. MEeTOIBI YIIPaBICHUS KOHPINKTAMH;
38. cuctemMa METOOB YIIPABICHUS
Y01.1 pacrio3HaBaTh 3a7a4y W/Win MpodaeMy B
poQeCCHOHANIBLHOM H/WIIN COLIMAIILHOM KOHTEKCTE; . .
301.1 akTyanbHbIN POdeCcCUOHATBHBIN 1
VY01.2 ananuzupoBath 3aqady W/ WiK IpodiaeMy u o
OK 01 . COLIMANIBHBIA KOHTEKCT, B KOTOPOM NPHUXOTUTCS
BBIJICNATE €€ COCTaBHBIC YacTH;
paboTaTh U KUTh
Y01.3 onpenensaTs ITanbl pelieHus 3aauy;
VYO01.5 coctaBiaTh miaH AeHCTBUNA
¥02.3 nnaHupoBaTh NpoIEcC MOKUCKa,
Y02.4 cTpykTypHpOBaTh NOIyIaeMyr0 HHPOPMAIIHIO; 302.1 HOMeHKIIaTypa HH)OPMAIIHOHHBIX UCTOYHUKOB
¥02.5 BeIens T HanboJIee 3HAYMMOE B IIEPETHE MIPUMEHSAEMBIX B ITPO(ECCHOHANBHOMN JIESTEIbHOCTH;
OK 02 HHpOPMALINH; 302.2 mpueMBbI CTPYKTYpUpPOBaHHUS HHPOPMALINH;
¥02.6 oueHUBaTh NPAKTUYECKYIO 3HAUUMOCTh 302.3 hopmaT opopMIICHHS PE3yIbTATOB TIOMCKA
PE3YNIBTaTOB MIOUCKA; nHpopmMannu
Y02.7 ohopMIIATh pe3ybTaThl MOKCKA
VY03.1 onpenensaTe akTyaJIbHOCTh HOPMATHBHO-
IIPaBOBOM JOKYMEHTAIlUK B MPO(ecCHOHATBHON
NeSITeIbHOCTH; 303.1 comeprxkaHue aKTyaTbHOM HOPMATHBHO-
Y03.2 npuMeHsITh COBPEMEHHYIO HAyYHYIO MpaBOBOM JTOKYMEHTAIUH;
podeCCHOHANBHYIO TEPMUHOJIOTHIO; 303.3 BO3MOKHBIE TPACKTOPHH MPOHECCUOHATIBHOTO
OK.03 VY03.3 onpenensaTe U BBICTPAaUBaTh TPACKTOPUHU Pa3BUTHS U CAaMOOOPa30BaHHUS;
’ IpoQeCCHOHANBEHOTO Pa3BUTHUS U caMO00Pa30BaHUS; 303.4 npaBa u 00s13aHHOCTH PaOOTHHUKOB B cepe
V03.4 npuMeHsTh UCCIe10BaTENbCKIE TPUEMBI U poeCCHOHATBHOM e TeTLHOCTH;
HaBBIKH, YTOOBI OBITH B Kypce IOocIeJHAX oTpaciieBbIX | 303.5 OCHOBBI HCCIIEIOBATENLCKOM NEATEILHOCTH;
pelIeHui; 303.6 ponu 1 TpeOOBaHUS CMEKHBIX PO eccHit
V03.5 noHumarh U aAanTUPOBAThCS K U3MEHSIIOLIUMCS
MOTPEOHOCTSIM CMEXKHBIX Npodeccuit
304.1 ncuxooruuecKue OCHOBBI S TEIbHOCTH
KOJIIEKTHBA;
Y04.5 ucronb30BaTh KOMMYHHUKAITMOHHBIE HABBIKU 304.2 ncuxonornueckne 0COOEHHOCTH TINYHOCTH;
pH paboTe B KOMaH/IE JAJIs yCIEeNTHOW paboThl HaT 304.3 3HAYUMOCTh YCTAHOBJICHUS U TIOJACPKAHHS
TPYIIIOBBIM peleHrneM npobiem; JIOBEPHUTEIBHBIX OTHOIIEHUI CO CTOPOHBI KOJuIer/
Y04.6 ucrob30BaTh MPUEMBI CAMOPETYIISITHA paboTOIATEIISI/KITUEHTOB;
TIOBE/ICHHS B IIPOLIECCE MEKIMYHOCTHOTO OOICHNS; 304.4 crannapTsl, TpeOyeMble IpH 00CITY)KUBaHUT
OK 04 Y04.7 KOHTPOIMPOBATH JINYHOCTHBIE KOH(PINKTHI Ha KJIUEHTOB;

pabodem mecre;

VY04.8 a3ddexTrBHO pabOTaTh B KOMAH/IE;

Y 04.9 ucnonp30BaTh HABBIKU YIPABIEHUS IPOEKTaMU
B paclpe/esIeHn PecypcoB U (OPMUPOBAHNH TpaduKa
BBINIOJIHEHHS 33/1a4;

V4. ctpouTh CHCTEMY MOTUBALIUH TPYa

304.5 ueHHOCTh BBICTpAaUBaHUS U MOAIEP KAHUS
MPOAYKTUBHBIX PAa0OYHX OTHOIICHUH;

304.7 UCTOYHUKY, IPUYHHBI, BUABI, TUHAMUKY U
CIOCOOBI pa3pernieHuss KOHPIUKTOB

304.8 BaKHOCTH OTIEPATHBHOTO Pa3pelICHUs
HEJIOTIOHUMAaHWUsI ¥ KOH()JIUKTHBIX CUTYaIUH;
304.9 npuHINTIBI, TPHEMBI U TPAKTHKU

3¢ pexTHBHON KOMaHIHON paboTHI;




304.10 OCHOBBI TPOEKTHOM JIEATEIBHOCTH

VY05.1 npuMeHSTh TEXHUKHU U IpHeMbl () (HEKTHBHOTO
o01ieHus B MpodecCHOHATBHON NESITENbHOCTH;

VY05.2 ucrons30BaTh HABBIKK YCTHOTO OOIICHHS B
poQeCCHOHANBHOMN AESITENbHOCTH;

VY05.3 m3marate CBOM MBICTH H 0(pOPMIISITE JOKYMEHTHI

305.1 nenu, pyHKUNY, BUIBI M YPOBHH OOILCHHUS;
305.2 B3aMMOCBS3b OOIIEHUS U AEITEIbHOCTH;
305.3 posnu ¥ poJieBBIC OXKHUIAHUS B OOIICHUH;
305.4 MexaHU3MBI B3aUMOIIOHUMAaHHS B OOIIECHNH;
305.5 TeXHUKHU U IPHUEMBI OOIIIEHIS, IPaBUIIa
CITyIIaHU, BeICHUS Oecebl, YOS KIeHNUS;

OK 05 | mo mpodeccrnoHanbHOM TeMaTuke Ha rocygapcTBeHHOM | 305.6 BaxkHOCTB () (heKTHBHOTO OOIICHUS 1 HABHIKOB
SI3BIKE; 305.7 mocTpoeHHsT YCTHBIX COOOIICHU;
VY05.4 ncrionp30BaTh CTaHAAPTHEIN HAOOP 305.8 mpaBmita 0popMIICHHS JOKYMEHTOB;
KOMMYHHUKAIHOHHBIX TEXHOJIOTHI; 305.9 nopsinok oOMeHa HHPOpPMALIUCHT Mo
VY05.5 nposiBIATE TOJIEPAaHTHOCTH B paboyeM TEJIEKOMMYHHUKAIIMOHHBIM KaHalaM CBSI3Y;
KOJUIEKTHUBE 305.10 0cOOEHHOCTH COIMATBHOTO U KYJIBTYPHOTO

KOHTEKCTa

V11.1 npumeHsTh 3HaHUS 10 GUHAHCOBOM 311.1 sxoHOMUYECKHUE SABJICHUS U MPOLECCHI
IPaMOTHOCTH AJIsI TPO(eCCHOHANBHOMN JIESITENEHOCTH | OOIIECTBEHHOM KU3HMY;
B [IOBCEHEBHOM KU3HH; 311.2 ocHOBBI ()MHAHCOBOM I'PAMOTHOCTH;

OK 11 V11.2 BBISBIATH JOCTOMHCTBA U HEAOCTATKU 311.11 oueHuBaTh U MPUHUMATH OTBETCTBEHHOCTD 3a

KOMMEpPUECKOH UIIeH;
V11.9 neMoHCTpUPOBATH 3KOHOMUYECKH
pannoHaIbHOE NOBEICHHE

panrOHAaJIbHBIC PCHICHUA U UX BO3MOXKHBIC
IOCJICACTBUA B HpeZ[HpHHHMaTeHBCKOﬁ
JACATCIBHOCTHU




2 CTPYKTYPA U COJAEP)KAHWUE YYEFHOM JIJUCHUTLJINHBI
2.1 O6beM yueOHOI THCHUIIMHBI U BBl YUeOHO# padoThl

Bun yueOHo# padoThI O0bem yacoB

O0bem o0pa3oBaTeIbHOI POrpaMMbl 48

B TOM YHUCJIE:

JIEKINH, YPOKH 24

MPAKTUYECKUE 3aHSTHS 16

TabopaToOpHBIE 3aHATHSL HE TIPEyCMOTPEHO

KypcoBas paboTa (IIpOeKT) HE IPEyCMOTPEHO

KOHCYJIbTaI[U! HE TIPEyCMOTPEHO

CamocrosTenbHas pabora 8
KommekcHsliit

g hepeHIMPOBaAHHBIN
3a4yeT

(coBMECTHO ¢
nucnumnaoi OITL.04
JloxyMeHTaumoHHOE
obecreyeHne
yIpaBJIeHUs)

HpOMe)KyTO‘{HaH arrecranusd




2.2 TemaTn4yeckuii IVIaH U coieprKaHue y4eOHOH TUCHUIINHBI MeHeKMeHT

HaumenoBanue
pa3aesioB U TeM

Conep:xanue yueOHOro MaTepuaia u
¢opMbI oprann3anmu 1eiTeJbHOCTH 00y4al0IIUXCs

Oo0Lem
4acoB

Koanl
KOMIIeTEeHIINii/ocBanBae
MBIX 3JIEMEHTOB
KOMIIeTeHIU

1

2

4

Pasznea 1. OcHOBBI MeHEIKMEHTA

12

OK 1,0K 2, 0K 3, OK 4,
OK 5, OK 11, IIK2.2
IK2.5
11K 4.5 1IK 4.7

Tema 1.1
CymHocTts 1
XapaKTepHbIC
YepTHI
COBPEMEHHOTO
MEHEIKMEHTA

Coaep:xxanue yueOHOro MaTepuaJa;

1. IlonsaTre MeHemKMeHTa. MEHEeIKMEHT Kak 0COOBIN BUJ IPOGECCUOHATBLHON JACSTEILHOCTH.
2. lenun wu 3amaum ynpaBieHUs opranuzanusiMu. [IlpuHiunel ynpaBieHus. OOBEKTH U
CyOBEKTHI YIIPABIICHUSI.

CamocrosiTe/ibHasi padoTa 00y4YaloUIUXCs:
I'nmoccapunii

31,32
YO0I1.1
y01.2
Y01.3
YO01.5
301.1
v03.1
v03.2
v03.4
Y03.5
303.1
303.3
303.4
303.5
303.6

Tema 1.2
PasBurtne Teopun u
IIPaKTUKU
MEHEJDKMEHTA

Coaep:xanue yueOHOro MaTepHaJia

1. UcTopust pa3BUTHSI MEHEHKMEHTA.
2. Pa3Butne MeHemxMenTa B Poccun.
3. Pa3zBuTHe Teopuy M NPAKTUKH MEHEJHDKMEHTA.

CamocTtosiTeibHAs padoTa 00y4yalomMXxcs:
[pakTHueckoe 3aganne (COCTaBICHUE CTPYKTYPHO-aHATUTUYECKIX TAOIIHII)

31
v02.3
v02.4
v02.5
v02.6
v02.7
302.1
302.1
302.3

Tema 1.3
Opranuzanus u eé

cpena

Conep:kaHue y4eGHOr0 MaTepuasia

1. Opranuzanus, kak (popMa CyIecTBOBaHUs JIt0/Iei. Y CJI0BHSI BOSHUKHOBEHHSI OpraHU3alllu.
2. Opranu3anus Kak OTKpbITas cucTeMa. BHEIIHASA U BHYTPEHHSIS CpEAAa OpraHU3allnu.

3. BHyTpeHHUE 3JIEMEHTHI OpraHU3alyu.

4. 3HaueHue U NOKa3aTelld BHEIIHEW CpeIbl.

Y1V3V7
32
v02.3
v02.4
v02.5
¥02.6




Py6exxnast koHTpospHas padota Nel.

v02.7

302.1
B Tom unciie npakTH4yeckux pador: 302.1
IIpakTuueckas pabora Ne 1 Jlenoas wurpa «CosmaéM (upMy»: INPOBEIEHUE aHAIM3a 2 302.3
BHYTpEHHEH 1 BHeNIHel cpenbl opranu3anuu. CocraBinenne SWOT-ananu3za.
OK 1, 0K 2, OK 3, OK 4,
OK 5, OK 11, [IK2.2
Paznen 2. OcHOBHBbIE (PYHKIIUM MEHEIKMEHTA 18 ’ K2 5’
MK 4.5 11K 4.7
Conep:xaHue yueOHOro MaTepuaJa: 31
1. ®yHKIMK MEHEKMEHTA B PHIHOYHON YKOHOMHMKE: OpTraHU3aIusl, TNIAHKPOBAHUE MOTHBAIUS gg}é
¥ KOHTPOJIb JCSITEIBHOCTA YKOHOMHUYECKOTO CyObEKTa. 2 V013
2. 3HaueHue u copepkanne QyHKIUNH MEHEKMEHTA. v01.5
3. Huxn meremxMenTta. CBs3YIOMIKE MPOIIECCHI. 301.1
Tema 2.1 CamocTosiTe/IbHasi padoTa 00y4ar0IMXCs: Y03.1
Lk Keiic — 3amaua 3’83421
MCHEI’KMCHTA ¥03.5
303.1
7 303.3
303.4
303.5
303.6
Coaep:xxanue yueOHOro MaTepuasa: Y2,¥8,Y7,V5
33,34
1. IpuHnume! miaaupoBaHus. Buabl mimanupoBanus. OCHOBHBIEC 3TaIlbI ITIAHHPOBAHUS. 2 Yol.1
2. Opranmzamusi B3aumojieicTBuil B ympaBieHuHu. [lonstue «CTpyKTypa YIIpaBICHUS. vV01.2
I TprHIIMTTBI TOCTPOECHUST OPTaHU3ALMOHHON CTPYKTYPbI YIIPABICHHUS. V01.3
Tema 2.2 B TOM 4MciIe IPAKTHYECKHX PadoT: §81~15
1.
IInanuposanue u [TpakTnueckast pabora Ne 2 PemieHue mpou3BOJICTBEHHBIX CHUTYallMOHHBIX 3a/lad MO METOoJlaM VO3 1
OpraHusaria IUTAHUPOBAHMSI U OPTaHU3alMK PaOOTHI MOIPA3/IEIECHUS. v03.2
ACATCILHOCTH [MpakTrueckas padora Ne 3 [IpoBereHue aHa M3a OPraHU3ALUOHHBIX CTPYKTYD YIPABJICHHS: 2 v03.4
KOJUICKTHBA IPEUMYINECTBA U HEJOCTATKH. Y03.5
2 303.1
303.3
303.4
303.5
303.6




v04.8

v05.3
305.8
Copaepxxanue yueOHOro MaTepuaJa:
1. Teopernueckue OCHOBBI MOTHBALMH. V4.Y7.V8.Y9
Tema 2.3 2. ConeprkaTelbHbIE U IPOLECCyaIbHbIE TEOPUU MOTHUBALIUN. 33.35
3. Mcnonp30BaHuEe MOTHUBALIMU B IPAKTUKE MEHEKMEHTA. V04.5
MortuBanus ] . N .
COTPY/IHHKOB I 4. Buzbl KOHTPOJIA: IPEIBAPUTEIbHBIN, TEKYILNN, 3aKIIFOUNTEIIBHBII. ;’(())j.é;
KOHTpOT B 5. OcHOBHbIE STalbl KOHTPOIA: YCTAHOBJCHHE CTAHIAPTOB, CPABHEHHE PE3Y/LTATOB M 043
P—— KOPPEKTUPYIOIINE NEHCTBHS. 304.9
B ToM 4uciie npakTH4YecKux pador:
[Tpaktuyeckas padora Ne 4 Perenue npou3BOACTBEHHBIX CUTYallMOHHBIX 33Ja4 [0 MOTUBALIUU
MepCOHaJa K TPYJOBOM AEATEIbHOCTH.
Conep:xaHue yueOHOTo MaTepuasa: Y7
1. ITonsiTve M CyIIHOCTD IPENIIPUHUMATENLCTBA. IHOIMBUAYalbHOE IPEAIPUHUMATEIBCTBO. 33%13 91
2. IlpeumymectBa  HMHIUBUAYAIbHOIO  HIpEINpPUHUMATENbCTBA. Buabl u  (Hopmbl vO01.2
IPEANPUHUMATENIBCKON EATEIbHOCTH. V01.3
3. CyObeKThl 1 00BEKTHI IPEITPUHUMATENBCKON eI TENIbHOCTH. Y01.5
4. IlpennpuHuMarenbcKas uaes U ee IpeBpalieHne B Ou3Hec-uero. 3(())1213
5. IlpaBoBoii craTyc npeanpunumarens. HopmatuHo-npaBoBas 6a3a, 3Tarbl TOCyJapCTBEHHOMN V02 4
PETUCTPALMU IOPUANYECKUX JIML U UHANBUYaJIbHBIX IPEAIPUHUMATEIICH. V02.5
Tema 2.4 Py6 Gota Ne2 V02.6
yOexHasi KOHTpoJibHas pabota Ne2. .
A L T PP ——————— Y02.7
CTBO KaK P pabort: 302.1
BaKHEHIIAS [TpakTueckast pabora Ne 5 PaspaboTka M aHaiW3 NpPEeIIPUHUMATENbCKUX OW3HEC-HJIeH: 302.1
byHKIHS BBUIBJICHHE JI0CTOMHCTB U HEJOCTATKOB KOMMEPUECKOH HICH. OmnpeneneHue NpU3HAKOB (GPUPMBI 302.3
COBPEMEHHOTO 1 €€ pecypcos. zgg;
MCHEJDKMECHTA V03:4
¥03.5
303.1
303.3
303.4
303.5
303.6
311.1
311.2

311.1

10




Y7,¥10,¥11
v04.8
Y04.9
304.10
v05.3
305.8
V1l1.1
V11.2
Y11.9

OK1,0K?2,0K3,0K4,
OK 5, OK 11, IIK2.2

Paznen 3. OcHOBBI ynpaBjieHHsl IEPCOHATIOM 16 MK2.5
MK 4.5 11K 4.7
Conepixanue y4eOHOTro MaTepuaJa: 3;’%63’3?8
1. Cucrema METOIOB yMpaBIEHUS: HIKOHOMHUYECKOE, aJMHUHHUCTPATHUBHOE U COILMAIBHO- Vol.1
NICHXOJIOTHYECKOe Bo3zaelicTBre. Heo0X0anMOCTh cCOYeTaH!s BCEX METOJIOB YIIPABJICHUSI. 2 Y01.2
2. CymHOCTh yIpaBieHUs NEepPCOHATIOM. TeopeTHUecKre MpPEeANOChUTKM Mpoliecca YIpaBICHUS zgii
MIEPCOHAJIOM Ha OCHOBE IEPEI0BOTO OTEYECTBEHHOTO U 3apyOeKHOTO OITBITA. 301.1
3. [Ipouiecc npuHATHA U peanu3anuu ABJICHUYECKUX PEIICHUN. Y03.1
Tema 3.1 B POt P P uﬁ pALl P v03.2
CHCTeMa METOI0B TOM 4YHCJ/ie MPAKTHYECKUX padoT: Vo34
YIIpaBIeHUs [Tpaktueckass pabora Ne 6 BpiOop onTHUMambHOTO METOJA YIPAaBICHUS B KOHKPETHOMN Y03.5
CUTYaIH. 303.1
303.3
2 303.4
303.5
303.6
V04.8
304.1
304.9
Conep:xxanue yueOHOro MaTepuaJia: V5
36
1. KommyHukarus B cucteme ynpasieHus. OCHOBHBIEC SJIEMEHTBI M 3TaIllbl KOMMYHUKAIIHH. V045
2. [lpuHIHMMEB! 1eT0BOTO OOIIEHMS. 3aKOHBI U MPUEMBI JIEIIOBOTO OOIIIECHUS. 2 V04.6
Tema 3.2 3. Cymmocts otOopa mepcoHana. CoBpeMeHHBIE (OPMBI M METOABI OTOOpA MEPCOHANA. 33]%‘;‘]
’ raHA3anusa BaHUE C II HasoM. I1 51 HKA I Hana. [1 K IIPOBEIACHUSA '
TenoBoe obmerne Op 3a1us codeceo € C IIEPCOHAJIO oa0op u ore epco OpSIZIOK MPOBENE v05.2
WHCTPYKTaXa COTPYTHUKOB V05.4
CamocTtosiTe1bHAast padoTa 00y4arOIIMXCH: ggz;
[TpakTnyeckoe 3amaHue (MOArOTOBKAa K CEMHMHApy MO TeMe «ITHKa JEJIOBOTO OOLICHUS U 2 3053
00IIIECTBOY) 305.4
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305.5
305.6
305.7
305.9
305.10

Tema 3.3
OcobeHHOCTH
MEHE’KMEHTA B
obractu
po¢eCCHOHAIBHO
H IeITEeIbHOCTH

Conep:xxanue yueOHOTro MaTepuaJia:

1. OcobennocTy MEHEIKMEHTA B chepe OyXTraaTepcKuX U ayAUTOPCKUX YCIYT.
2. OcHOBHBIC 33724y OPraHU3aLMOHHO-YIPABICHYECKOW HEATEIbHOCTH (MEHEIKMEHTa) B
cepe OyXraaTepCcKuX M ayIUTOPCKHX YCIYT.

B ToM umciie npakTHYeCKUX padoT:

[TpakTnueckass pabora Ne 7 MMurtanuoHHas nejoBas Urpa MO MPUHATHIO YIPABIEHYECKOTO
pewenus «MHBeHTapu3aus.

V1,¥8,Y9
31,33,36
v03.1
y03.2
Y03.4
y03.5
303.1
303.3
303.4
303.5
303.6
Y04.8
304.4
304.5

Tema 3.4
Koundaukre! n
CTpECCHI

Conep:xaHue y4eOHOro MaTepuaJa:

1 Tunbl opraHu3allMOHHBIX KOH(IUKTOB.
2 Meronbl ynpaBiieHUs: KOH(QIUKTaMH.

3 IIpupona n npUUYMHBI CTpecca.
PyGexHas koHTposbHast pabota Ne3.

B ToM 4nciie npakTHYecKuX pador:

[Tpaktiueckass pabora No 8§ AHanu3 KOH(QJIMKTHOW CHUTyallMM C TPUMEHEHHEM METOJIOB
paspelnieHus KOH(PJIUKTOB.

V6,Y8,Y9
33,36,37
YO0I1.1
Y01.2
Y01.3
YO01.5
301.1
Y04.5
Y04.6
y04.7
Y04.8
304.1
304.2
304.7
304.8
Y05.5

IIpoMe:xxyToyHasi aTTecTalusi: KOMILUIEKCHbIN Aud¢epeHUMPOBAaHHBIN 3a4eT (COBMECTHO € JAMUCHUILIMHOM
OIIL1.04 JokymeHTanHOHHOE O0ecTieYeHre YIIPABJICHHA).

V1,¥2,¥3,¥4,V5,¥6,Y7,V8,V9,V1
0,v11
31,32,33,34,35,36,37,

38,39

UTOTI'O \

48
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3 YCJOBUS PEAJIN3AIIMY YUYEBHOM JUCIIUILIUHBI

3.1 MaTepuajibHO-TEXHHYECKOE o0ecrneyeHne

Jlnst peanu3anuyl porpaMMbl y4eOHOH AUCHMIUIMHBI TPEAYCMOTPEHBI CIEAYIOIINE CIeIHaTbHbIe
MIOMEIIIEHHUS U OCHAIIICHHE:

Tl 1 HAUMEHOBaHHE
OcHaleHHe CenraJbHOI0 MOMeIeHu s
CHeNNAJLHOI0 MOMeIeHU A
Kabuner «OCHOB 3KOHOMUKH, MynbTUMEAMIIHBIE ~ CPEACTBA  XpaHEHWs, Iepeladyd U
MEHE/DKMEHTA U OpraHU3allMK TPyAa» | MPeACTaBICHHUS HHPOPMAIIIH.
V4ueOHo-MeToaudecKas JIOKyMEHTAIU, IUIAKTHYCCKUE
CpeiCTBa.
[lepcoHaJIbHBIE KOMITBIOTEPHI
TToMerienue 11 caMOCTOSITEILHON [Tepconanbable KOMITBIOTEPHI ¢ TakeToM MS Office, BeIxogom
paboThI 0OyJAOIIUXCS B VIHTEpHET U C TOCTYIIOM B AJIEKTPOHHYIO HH()OPMAIIMOHHO-
00pa3zoBaTeNbHYIO CPEIy YHUBEPCUTETA

3.2 YueOHO-MeTOAUYeCKOEe M MH(OPMAIMOHHOE O0ecTieyeHne Peain3auny NporpaMMbl

OcHOBHbIE HCTOYHHKH:

1. Buxanckuii, O. C. MeHemKMeHT [DNEeKTpOHHBIA pecypc]: y4eOHMK Juis cp. chel. yueo.
3aBenennii / O. C. Buxanckuii, A. . HaymoB. - 2-e u3a., nepepad. u mgom. - Mocksa: Maructp, HUL]
NH®PA-M, 2019. - 288 c. - Pexxum nmocryma: https://new.znanium.com/read?id=329753

2. Masunkuna, E. . MenemkMeHT [ DIIeKTpOHHEIH pecypc] : yueOHoe mocobue / E. . Ma3unkuHa.
— MockBa : UH®PA-M, 2019. — 197 c. — (Cpennee mnpodeccuoHanbHOe 00pa3oBaHUE). —
www.dx.doi.org/10.12737/23638. - Pexxum goctyma: https://new.znanium.com/read?id=330964

JlonoiHUTeIbHbIE UCTOYHUKH:

1. Paituenko, A. B. MenemxkMeHT [ DeKTpoHHBIN pecype]| : yuebHoe mocodue / A. B. Paituenko, U.
B. XoxmnoBa. — 2-¢ u3n., nepepab. u gon. — MockBa : UHOPA-M, 2018. — 342 c¢. — (Cpennee
npodeccroHaabHoe 00pazoBanue). - Pexxum fgocryma: https://new.znanium.com/read?id=304502

2.MBaHoBa, U. A. MeHeKMeHT [DNeKTpoHHBIH pecypc] : yueOHHMK U MPAKTHKYM JUIsl CPETHEro
npodeccuonanbHoro odpazosanus / 1. A. iBanosa, A. M. CepreeB. — Mocksa : U3narensctBo FOpaiit,
2019. — 305 c. — (IIpodeccuonanbHoe obpazoBanue). — ISBN 978-5-9916-7906-0. — Pexum
noctyna: https://biblio-online.ru/bcode/437017

IIporpammuoe obecnieuenune u UHTepHeT-pecypcebl:

HaumenoBanue I1O Ne /ToroBopa Cpok AeHCTBUSA
JIMIEH3UH
MS Windows 7 (moamucka Imagine | JI-1227 oT 08.10.2018 | 11.10.2021
Premium) A-757-17 ot  27.06.2017 | 27.07.2018
J-593-16  or  20.05.2016 | 20.05.2017
J1-1421-15 ot 13.07.2015 13.07.2016
MS Office 2007 Nel35 or 17.09.2017 0eccpovHO
Kaspersky  Endpoint  Security  mns | JI-300-18 or  21.03.2018 | 28.01.2020
ousneca-CtaHIapTHBIN H-1347-17 ot  20.12.2017 | 21.03.2018
J-1481-16 ot  25.11.2016 | 25.12.2017
J1-2026-15 ot 11.12.2015 11.12.2016
7 Zip CBOOOJTHO PACTIPOCTPAHSIEMOE OeCcCpOYHO

HNHuTepHeT-pecypcsl

1. ®enepanbHbI 1IeHTP UHGOPMAITMOHHO-00pa3oBaTebHBIX pecypcoB — DOIIMOP [DnekTpoHHbII
pecypc]. — Pexxum nocryna: www.fcior.edu.ru, ceoboansiii. — 3ari. ¢ skpaHa. f3. pyc.

2. Enunas xoutekius nudpoBbIX 00pa3oBaTeNbHBIX PECYpcoB [DNEeKTpoHHBINH pecypc]. — Pexum
nocryma: www.school-collection.edu.ru, ceobomuslit. — 3ari. ¢ skpana. f3. pyc.

3. HTYUT — HalMOHANBHBIN OTKPBITHIM YHUBEPCUTET. [ DIEKTPOHHBINA pecypc]. — Pexxum noctyna:
www.intuit.ru/studies/courses, cBoOomHbIN. — 3aril. ¢ FKpaHa. 3. pyc.
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4 . Tlopran mudpoBoro obdpazoBaHus. [DneKTpoHHBIN pecypc]|. — Pexum mocryma: www.digital-
edu.ru, ceo0oaHBINA. — 3ari. ¢ 3kpaHa. S3. pyc.

5. Ennoe okHO nmoctymna k oOpa3oBaTelbHBIM pecypcam Poccuiickoit Deneparuu [DIIeKTPOHHBII
pecypce]. — Pexxum pocryma: http://window.edu.ru/, ceo6oaubIii. — 3ari. ¢ akpana. S3. pyc.

6 . Books:Altlibrary: cepus «bubanorexka ALT Linux» [DnekrponHsiii pecypc]. — Pexxum goctyma:
https://www.altlinux.org/Books:Altlibraryhttp://freeschool.altlinux.ru/, cBo6ommsrii. — 3ari. ¢ sxpana. 3.

pyc.

3.3 YueOHO-MeTOAMYECKOE 00ecIedeHre CAMOCTOATEeIbHOI padoThl 00y4arOLIUXCSH

CamocTtosTenbHas padoTa sBIsieTcs: 0053aTeIbHON Il KaX10ro o0yyatomierocs. CamocrosiTeNbHas
paboTa MOMKET OCYIIECTBIATHCS WHAWBUAYAIIBHO WM TPYyNIamMH B 3aBUCUMOCTH OT IENd, 00beMa,
KOHKPETHOW TEMAaTHKU CAMOCTOATEIbHOU paboThl, YPOBHSI CJIOKHOCTH, YPOBHS YMEHUIN 00y4YaIOLIUXCS.

KoHTponb pe3ynbTaToB BHEAYAMTOPHOW CaMOCTOSITEIBHON pabOThl OCYIIECTBIISICTCS B Mpeaenax
BPEMEHH, OTBEJICHHOI'O Ha 00s3aTelIbHbIE Yy4YeOHbIE 3aHSATUS U BHEAYIUTOPHYIO CaMOCTOSITEIIbHYIO
paboty oOyuarommxcs 1Mo y4yeOHOW IAMCUMIUIMHE, NPOXOAUT KaK B NMHCbMEHHOW, TaK M YCTHOW HIIU
CMeIaHHOM Qopme, ¢ IPeACTaBICHUEM U3IEIHS UITU MPOJTYKTA CAMOCTOSTEILHOUN e TEIIbHOCTH.

B xadecTBe (hopM U METOIOB KOHTPOJISI BHEAYAUTOPHOU CaMOCTOSTEIBHON PaOOThI HCIIOB3YIOTCS:
MIPOBEPKa BHIOJHEHHOW pabOThI MpernoaBaTesieM, CEMUHAPCKHUE 3aHSTHs, TECTUPOBAHUE, CAMOOTUYETHI,
KOHTPOJIbHBIE pa0OTBHI, 3alllUTa TBOPUECKUX PadOT U Ap.

Ne | HaumenoBanue | OueHouHble cpeAcTBa (3aJaHus) sl CAMOCTOSATEIbHON BHEAYIUTOPHOU paboThI
pasesna/TeMbl

1 3ajgaHue: cocTaBbTe Trjoccapuid  (ClIOBapb TEPMHUHOB) 1O  TEMeE:
«OrnpeneneHus: MEHEKMEHTa

Llenp 3amaHus: yriayOJICHWE W PACHIMPCHHE TEOPETUYCCKUX 3HAHUIA;
pa3BUTHE  TIO3HABATENBHBIX  CIOCOOHOCTEW;  (OpMUpPOBaHHME  yMEHUU
WCIOJIb30BaTh HOPMATHUBHYIO, CIIPABOYHYIO JTOKYMCHTALMIO W CIHEIHATBHYIO
TUTEPATYPY.

PekoMeHIamu 1o BBIMOJIHEHUIO 33/IaHUS:

B rmoccapum  JOmMKHO OBITH pPacCMOTPEHO HE MeEHee JBaAlaTd
OTpeIeNICHU N MEHEDKMEHTA, OTPAKAIOIINX €T0 YIIPABICHYCCKYIO CYIIIHOCTb.

J171s BEIOTTHEHUS 331aHUS BOZMOYKHO UCTIOIb30BaTh HCTOYHHUKH:

1. MenemxmeHT [DneKTpoHHBIA pecypc]: Y4ueOHuK it cp. crmell. yueol.
3aBenenuit / Buxanckuit O. C., HaymoB A. U. - 2-e uzn., nepepad. u gom. - M.:
Maructp, HUI[ HWHOPA-M, 2018. - 288 c. - Pexum pocryna:
http://znanium.com/bookread2.php?book=961778

2. ®enepanbHbIA 00pa30BaTENbHBI MOpPTAl «DKOHOMHKA, COIMOJIOTHS,
MeHeKMEeHT». — Pexxum poctyna: http://www.ecsocman.edu.ru , cBoOOIHBIH.—
3ar. ¢ akpana. f3. pyc.

3. Economicus.ru. O6pa3oBaTenbHO-CIIPABOYHBIN CalT MO YKOHOMHKE. —
Pesxxum nmoctyma: http://www.economicus.ru , ceo6o/ubIi.— 3ari. ¢ skpana. 3.

pyc.

Paznen I.
OCHOBBI
MEHEKMEHTA
Tema 1.1
CyurHocTs 1
XapaKTepHbIe
YePTHI
COBPEMEHHOTO
MEHEKMEHTA

I'moccapuii — ciioBapb, pacKphIBAIOIIMN CMBICT UCIOIb3YEMbIX TEPMUHOB,
MOHATHH, 0hOpMIICHHBIA HE B an(aBUTHOM TOPSAKE, a IO M3y4aeMbIM TEMaM.
3Hanne TEPMHUHOJIOTUH, TMOHMMAaHHUE CYHIHOCTH HMCIIOJIB3YCMbIX OHATHHI
SIBJISIETCS] HEOThEMJIEMOM YePTOM KYJNbTYPhI CIIELIUAINCTA.

KommoHneHTEI COJZCpIKAaHUA: KpPaTKOC 3HAYCHUEC TCPMHUHOB B OOAHOM HIIN
HECKOJIbKUX BapUAHTAaX.

Jlns BemeHus raoccapus J0DKHA OBITH 3aBElICHa OTAENbHAs TeTpaab WIH
MOKHO BECTH CJOBaph C KOHIIA OOIIEH TeTpaau Ui KOHCIIEKTOB, BO3MOXKHO
COCTAaBJICHHUEC JJICKTPOHHOT'O I'IOCCApHA KAaK OJHOI'0 M3 BUAOB MHAWBUAYAJIBHBIX
MIPOEKTOB.
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BapuaHTsr:
— COCTaB TEPMHUHOB I10 TEME OTPEEIIICT MPEIOAaBaATENb;
— COCTaB TEPMHHOB OOYYaIOLINIICS BEIOUPAET CAMOCTOATENBHO C YYETOM
OTIpEICTICHHOM TEMBI, TPOOIJIEMBI.
DOpMBbI KOHTPOJIS:
—  TECTHpOBAHWC;
—  (poHTaNBHBIHA ompoc.
Kpurepuu oneHku:
— YpOBEHb YCBOEHUS TEOPETHUECKOr0 MaTepuaa;
— KauecTBO COCTaBJIEHHOTO rioccapus (odopmiieHue, KOJIUYECTBO
TEPMHHOB, COJIEpP)KaHUE TEPMUHA),
— YETKOCTb U3JI0KEHUS TEPMHUHOB.
Bonpocbl caMOKOHTPOJIsI
B yem cocTouT CymHOCTh MEHEKMEHTA?
[lepeuncnure xapakTepHble 0COOCHHOCTH COBPEMEHHOT'O MEHEIXKMEHTA.
Kakumu 0CHOBHBIMU KauecTBaMHU JOJDKEH 00J1aaTh MEeHeKep?
Kaxossl 00BEKTHUBHBIE 00CTOSITENBCTBA, CIocoOCTBYIOIIUE
BO3HHKHOBEHHIO ¥ (OPMHUPOBAHHIO MCHEDKMEHTa KaK HAyKH W
MPaKTUKHU?
5. KaxoBbI 0COOEHHOCTH yIIPaBJICHUECKOTO Tpyaa?

el N =

Paszgen I.
OCHOBEBI
MeHEeKMEHTA
Tema 1.2
PazButue
TEOpUHU U
MPAKTUKU
MEHEKMEHTA

Kelic - 3aganue:
CocTaBbTe CTPYKTYPHO-aHATUTUICCKUE TAOIHIIBL:
— CpaBHuUTeNbHAs XapaKTEPUCTHKA IIKOJ MeHepkMeHTa (Tadmuna 1);
— CpaBHUTENnbHAsE ~ XapaKTEPUCTHKA  3TAllOB  KWCTOPUU  Pa3BUTHUSA
MeHeKMeHTa Tabnuia 2).

[lens 3aganms:

3aKperuieHue W YriyOJeHHWe 3HAaHUM 10 TeMe 3aHSATHs, CHCTeMAaTH3aIus
TEOPETUIECKOT0 MaTeprara.

PexoMeHaIuu 1o BIMOJIHEHUIO 33aIaHUS:

J1J1s BEIIOJTHEHUS 3aIaHUS BO3MOYKHO UCTIOJB30BaTh UCTOYHHKH:

1. MenemxMeHT [DNeKTPOHHBIN pecypc]: YueOHUK s cp. cmel. yueo.
3aBenenuii / Buxanckuit O. C., HaymoB A. U. - 2-¢ u3n., nmepepad. u joi. - M.:
Maructp, HHUL HMHOPA-M, 2018. - 288 c. - Pexum pocryna:
http://znanium.com/bookread2.php?book=961778

2. MeHemxMeHT [DJeKTpoHHBI pecypc]: yueb. mocobue / A.B.
Paituenko, U.B. XoxmnoBa. — 2-e¢ m3x., nepepad. u nom. — M. : UHOPA-M,

2018. — 342 c. — (Cpennee mpodeccuoHaibHOe 00pa3oBaHue). - Pexum
noctyna: http://znanium.com/bookread2.php?book=950972
JlanHbie CpeacTBa HarJIsTHOCTH BBITIONHSIOT GbyHKITHIO

KOHCIIEKTHPOBAHUS MaTepHala.

[Tpu pabote ¢ MHPOPMAIMOHHBIM TEKCTOM MOXKHO HCIIOJIB30BaTh METO]I
cocraBieHuUs Tabnwi. TaOimuIa TOMOraeT CHUCTEeMAaTH3HUpPOBATH HH(POPMAITHIO,
MIPOBONTH MapaieIn MEXKIY SBICHUSIMHU, COObITHSIMH WK (pakTamu. [[aHHBIC
TAOJUIBI TTOMOTAIOT YBUICTh HE TOJBKO OTIWIUTEILHBIC MPHU3HAKU OOBEKTOB,
HO U MO3BOJISIFOT ObICTpee U MPOYHee 3alIOMUHATH HHPOPMAITHIO.

[Ipu cocraBiennu TaOIUIBEI HEOOXOIUMO:

—BBIIEJIUTD ITIABHOE B TEME;

—OIpeeUTh KPUTEpUU / TapaMeTphl JUis CpaBHEHHUs / aHaiu3a (OHU
MOTYT OBITh KOJTMYECTBEHHBIEC UM KAaUeCTBEHHBIE);

—98TKO M KPAaTKO 3aITOJIHATH TaOJUILY;

—CJIenaTh BBIBO/I.
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PexomenyeTcst ucnonb30BaTh cieayrouie (GopMbl TaOIHIL:
Tabnuua 1 - CpaBHUTEIbHAS XapaKTEPUCTHKA IIKOJ MEHEXKMEHTA

Ha3zsauue CymHocTh
ITepuon [IpencraBurenu ’
IIKOJIBI OCHOBa

Eal Rl I

Tabnuma 2 - CpaBHUTENbHAS XapaKTEPUCTUKA ITANIOB UCTOPUH PA3BUTHUS
MEHE[KMEHTa

OcCHOBHEBIE

HaszBanue srana [Tepuon
JIOCTUKECHUS

SR I

DOopMbI KOHTPOJISL:
— IIpOBEpKa BBIINOJIHEHHBIX TaOIuI;
— YCTHBIH OIIPOC.
Kpurepuu onenku:
— YPOBEHb YCBOCHMSI TEOPETUYECKOTO MaTEepHala;
— KauecTBO BBIIIOJHEHHOTI'O 3a/1aHus (0pOpMIICHHE, CTPYKTYpA).
Bomnpockbl caMOKOHTPOJISA

1. Ilepeuucnure Ha3BaHHUS IIKOJ MEHEIKMEHTA.

2. Ilepeuncnure W  JaiiTe KpaTKyl0  XapaKTEPUCTUKY  OCHOBHBIM
HaIlpaBJICHUSIM Hay4HOU YIPABJICHYECKOW MBICIIH.

3. B kakoli M3 1IKON MEHEIKMEHTa ObUIM BIEpPBbIE BBIJCIIEHBI
ynpaBiieH4YecKre pyHKIuu?

4. B xakoif U3 IIKOJ MEHeXKMEHTa ObUIN BIIEPBBIE UCIIOIB30BaHbI IPUEMBI

yIpaBieHUs] MEKINYHOCTHBIMUA OTHOIICHUSMU?

IlepeunciiiTe OCHOBHBIX MPEACTABUTENEH LIKOJI MEHEIKMEHTA.

6. IlpuBenuTe npUMEpPHl OCHOBHBIX JOCTM)KEHHH Ha pa3HBIX JTamax
VCTOPUM Pa3BUTHUS MEHEIKMEHTA.

o

Paznen 2.
OcHOBHBIE
byHKIIUA
MEHEHKMEHTa
Tema 2.1. Iuxn
MEHEHKMEHTa

Keiic — 3amanne «@OyHKIMM MEHEKMEHTAa B PBIHOYHOW HKOHOMMKE:
opraHu3anus, IUIAHUPOBAaHHE MOTHBAUUsi M  KOHTPOJb  J€ATEIbHOCTH
SKOHOMMYECKOTO CYObEKTa».

[lenp 3aanus:

3aKpeIUICHHEe W YIIIYOJICHHE 3HAHWHM M0 TeME 3aHSTHS, CHCTeMaTh3alIus
TEOPETUUECKOr0 MaTepuara.

PexomeHnaaimm no BhIMOJIHEHUIO 33/IaHUS:

J171s1 BBIMOJTHEHUA 3a/1aHUsI BO3MOYKHO HUCTIOJIb30BATh UCTOYHUKHU:

1. MeHemkMeHT [DNEKTPOHHBIN pecypc]|: Y4eOHuK it cp. crmell. y4eo.
3aBeaeHult / Buxanckuii O. C., HaymoB A. U. - 2-e u3x., nepepad. u goi. - M.:
Maructp, HUI[ HHOPA-M, 2018. - 288 c. - Pexum npocryna:
http://znanium.com/bookread2.php?book=961778

2. MeHemkMeHT [DIIEKTpOHHBIH pecypc]: yded. mocobue / A.B.
Paiiuenxo, M.B. XoxmnoBa. — 2-e u3z., nepepabd. u gon. — M. : UHOPA-M,
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2018. — 342 c¢. — (Cpennee mpodeccroHambHOe oOpa3oBaHue). - Pexum

noctyna: http://znanium.com/bookread?2.php?book=950972

B kauyectBe

Tabnuma 1 — [Ipumepsl peam3anuii OCHOBHBIX (DYHKIIUH MEHEKMEHTA

3aKpCIUICHUA TCOPETHUYCCKOI0 MaTrc€puajla BBIIIOJTHUTC
MPAKTUKO-OPUCHTUPOBAHHOC 3aJaHUC, ITPEACTABUB €I'0 B CJIGILYIOH_ICI\/JI Ta6JII/ILI€I

Cdepa OcHoOBHBIE QYHKIITUA MEHEKMEHTA
IeSITeIbHOCTH [InmanupoBanue Opranuzanus MotuBanus
Pacnpeoenenue Ilpemuu 3a n1yuu
Peznamenmuposanue | obszannocmeti obcnyscusanue
00beM08 NOCMABOK | MeHCOY nokynameinetl,
Macazun mosapos, pabouux compyoHuxamu, | npogheccuonavl
(npumep) CMeH npooasyos, OmMuémHOCMb pocm:
8peMeHU NOCMAsKu | Kaccupos neped | cmascep — npoo
moeapos. cmapuium — cmapuiuii
Kaccupom. npooasey.
Komnemx
CnopTuBHBII
KOMILIEKC
CrpowuTtenbHas
KOMIaHUS
bank

DopMBI KOHTPOJIS:

TEKYIIUA KOHTPOJIb (YCTHBIN OMPOC, MPOBEPKa 3aIIOJTHEHHON TAOIHUIIbI).

Kpurepuu oneHku:

YPOBEHb YCBOCHHS TEOPETUUYECKOI0 MAaTEpUAIIa; KAYeCTBO COCTaBJIECHHOIO
KEWC - 3aJIaHus.

Bonpocsl caMOKOHTPOJIsI

1. B uem cocTouT conep:kaHue mporecca yupaBieHus?

2. KakoBa CyIIHOCTb ITUKJIa MEHEKMEHTA?

3. Tloyemy IIMKIT MEHEIKMEHTA SIBIISETCS OCHOBOM yIpaBlIeHYECKOU
EeATEIHLHOCTHU?

4. Kak ocymuiecTBiseTcs IUIAHUPOBAHUE IEATEIHHOCTH MPEAIPUATHS?

5. KakoBa 0COOECHHOCTH OpPraHW3allMOHHON  COCTABIISIONIEH  IMKJIa
MEHEeKMeHTa?

6. Kak MeHemkep MOXeT cO3/1aTh JIEHCTBEHHYIO CHUCTEMY MOTHBALUU K
TpyAy NEpPCOHANIA IPEATPUATH?

7. Tlouemy Tak Ba)XXHO JJsi MEHEIKEpa OPraHU30BaTh JCHCTBEHHYIO
cUCTeMY KOHTPOJIS 3a paboTON NpeaArnpusTus?

8. B gem 3akioyaercsi B3aMMOCBSI3b OT/IENBHBIX (YHKIINH MEHEIKMEHTa?

Paznen 3.
OCHOBEBI
yIpaBiIeHUS
MEepCOHAIIOM
Tema 3.2
JlenoBoe
oO11IeHnE

Kelic - 3ajanue: 03HakOMbTECHh ¢ Bompocamu . TiaTenbHO NOATOTOBBTECH
K 3aHATHIO, UCTIOIb3YSl PEKOMEHIAIMH 10 MOJTOTOBKE K 3aHSTHIO.

Lens 3amaHus: yriyOJIeHHE W PACHIMPEHHE TEOPETUUSCKUX 3HAHUM;
pa3BHUTHE TTO3HABATEIBHBIX CIOCOOHOCTEH; (OPMUPOBAHUE CAMOCTOSTEILHOCTH
MBIIIJICHUA.

PexoMeH1alMu 110 BBIOJIHEHUIO 3aIaHUS:

21.]'[?1 IIOATOTOBKH K ceMHHapy BO3MOXHO HUCITOJIB30BATh UCTOYHUKU.
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1. MenemxmeHT [DneKTpoHHBIM pecypc]: yueb. mocodbme / A.B.
Paituenko, N.B. XoxmoBa. — 2-¢ m31., nepepad. u jgon. — M. : UHOPA-M,
2018. — 342 c¢. — (Cpennee mpodeccrnoHambHOe 00pa3oBaHue). - Pexum
noctyna: http://znanium.com/bookread?2.php?book=950972

2. OcHOBBI MeEHEHKMEHTa [DnekTpoHHbIH pecypc]: yueOnumk / A.IL
Eropmmn. — 3-e u3zn., nepepad. u qomn. — M. : UHOPA-M, 2018. — 350 ¢. —
(Beicmiee oOpasoBaHue: bakanaBpwuar). - Pexxum JIOCTYTIA:
http://znanium.com/bookread2.php?book=916114

CemuHap sBisieTcss omHoOM w3 (opMm ydeOHBIX 3aHaATHH. CemMuHap —
rpynmnoBoe 3aHaTue. CeMUHaphl XapaKTepPU3YIOTCS JIBYMSI B3aHMMOCBS3aHHBIMU
MpU3HAKAMU: CAMOCTOATEIbHOE M3yueHUE [MPOrpaMMHOIO Marepuaia u
nocienymomee — 00Cy)KJIeHHE  pe3yJabTaToB. Cemunapsl  yriyOnsioT,
KOHKPETH3UPYIOT M PACIIUpPSIOT 3HAHUS, MOMOTAlOT OBJAJETh UMHU Ha Oolee
BBICOKOM YPOBHE pENpOAYKIMU U TpaHchopmamuu. IJta (opma ydeOHOTO
mpolecca CnocoOCTBYET 3aKpEIUICHUI0 YMEHUN U HaBBIKOB CAMOCTOSATEIHHOU
paboTel.  Yyacthe B TPYNINOBBIX  3aHATUSAX  pacHIMpseT  OONIui,
npodeccuoHaNbHBIN U KyJIbTYPHBII KPYro30p.

B nmoxmanax v BBICTYILICHUSX 00O0OIIAFOTCS Pe3yIbTaThl CAMOCTOSTEIBHBIX
HaOJOJICHUH © paboThl, TPOBEJACHHOW HAJ YYeOHOW U JOTMOJTHHUTEIHHOU
nuteparypoil. Jloknaasl U COOOILIEHUS HA CEMUHAPCKUX 3aHATUSAX JIOJIKHBI
BBI3BIBATh BOIIPOCHI, JKEIIAHUE BBICTYITUTH C JIOTIOJTHCHUEM HIJTH OTIPOBEPKEHUEM.

OOyuaroniee ¥ pa3BHUBarOIIee 3HAUCHUE CEMHHAPCKUX 3aHATUN COCTOUT B
TOM, YTO OHHU TPHUYYAIOT CBOOOTHO ONEPHPOBATH MPUOOPETCHHBIMU 3HAHUSIMU,
JIOKa3bIBaTh BBIJBUTAEMble B HX JOKIAJaX W BBICTYIUICHHUSIX IOJIOXKECHUS,
MOJICMU3HPOBATh C TOBAPHUIIAMH, TEOPETHUYCCKH OOBSICHATH IKU3HCHHBIC
SIBJICHUSL.

CeMHHap JIMIIH TOTJA JOCTUTACT CBOCH IICNIH, KOT/Ia CTYICHTHI TIIATCIIEHO
noArotoBieHsl [loAroTOoBKa K CEMHHAPCKOMY 3aHATHUIO SIBISIETCS OOHHM U3
HauOoJiee CIIOKHBIX BHUIOB CaMOCTOSITEIBHOW pPabOThI, HTOr  OOJIBIION
[[eJICHANPaBICHHON CaMOCTOSITENIbHONH paboThl HaJ BBICTYIUICHUSAMH H/WIN
JOKJIaJJaMHU.

DTansl MOATOTOBKH K CEMUHAPY:

BBISICHUTE TeMy B BOITPOCHI CEMUHApA.

O3HAaKOMHUTHCS C PEKOMEHOBAHHOM TUTEPATYPOHA.

BbIsICHUTS MHIMBUTyalIbHOE 3a/1aHuE (€CIIH €CTh).

[TnanupoBaHue pabOTHI.

UreHne IMTEpaTyphl: HAYMHACTCS C OCHOBHBIX HCTOYHUKOB (Y4COHUK,
TIEKIIMA) ¥ 3aKaHYuBaeTcs paboTol HaJ TOTOJIHUTEIHHON JIUTEPaTyPOH.

BBImucky genaroTes o KaKIoMY MYHKTY TUIaHa.

CocraBrneHue TMJIaHa BBICTYIJICHUS, TOTOBSTCS ILMTAThl, Te3uchl. [lman
[IOMOTraeT OpraHu30BaTh CBOIO pPAa0OTy HaJa TEMOH, JeJaeT OTBEThl Ooiee
I[eJIeHANPaBICHHBIMU, TIOTUYHBIMU, TTOCJIEIOBATEILHBIMH, JOKA3aTeIbHBIMH.

OCHOBHBIE TIOHATHS, KOTOPBIC BEIHOCATCS HA CEMHHAPCKOE 3aHATHE:

9THKa JENIOBOTO OOIICHUS, STHYECKHE HOPMBI, TMpaBUjia, MPUHITUIIGI,
HUCXOJAIIAss d3THKA (PYKOBOJMTEIb-TIOJYHMHCHHBIN), BOCXOZSIIAs JTHKA
(MOYMHEHHBIN-PYKOBOAUTENE), OTHUKAa 1O  TOPU3OHTAIM  (COTPYIHUK-
COTPY/IHHK), Heo(UIINATBHBIH, ouIUaTbHBIN STHUKET (cBeTckwid,
JTUTUIOMATHYeCKUN, BOWHCKUM, EJIOBOH), nenoBas cyOOpAuHAIMs, JEeTOBOU
MpHEeM, BH3UTHAs KapTOYKa, PEUCBOM ITHUKET, AUCTAHIIMOHHOE OOIICHHE, CIaMm,
oduIHaNbHBIEC ENOBBIE MMCHhMA, PE3IOMe, TEXHUKA THYHON PaOOTHI.

Bormpocs! cemuHapa:

1. IToHsTHE STUKH JEIIOBOTO OOIIEHUSI.
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14. Dtuker
JUCKYCCUOHHBIE TPYIIIbI, YaThI.

15. TleperoBopsl B genoBoM obmieHH. CTpaTeruu NeperoBOpoB.
DopMBbI KOHTPOJIS:

2. DTUYEeCKre HOPMBI B JIETIOBOM OOIIICHHH.

3. [IpuHUHUIIBI TUKX JETOBBIX OTHOIICHHIA.

4. Dtuka o0IIeHUS B TPYAOBOM KOJIJICKTUBE.

5. IlonsiTHe, BUIABI M CBOMCTBA STHKETA.

6. OcHoOBHBIE TpaBHWJIa JEJIOBOIO JTUKeTa (MpaBuia MPUBETCTBUS,
Mpe/ICTaBJICHMsI, OOpalleHus, JEHE)KHBIX OTHOIICHUH, MOBEJACHUS B KaOWHETE
HavaJlbHUKA, JIeJI0OBOM CYOOpAMHALIMY, MPUEMa 10 JIUYHBIM BOIIPOCaM; JENIOBbIE
MOJAPKHU ¥ CYBEHHUPBI; UCKYCCTBO KOMILJTUMEHTA).

7. DTUKET JEIOBBIX MPUEMOB.

8. BusutHas kaprouka.

9. JlenoBoii 3TUKET B OOIIEHUN C HHOCTPAHHBIMH MTapTHEPaAMHU.

10. Otuker TeneoHHOTO OOIIECHUSI.

11. I[IpaBuna ne10BOM NEPENUCKHU.

12. OTuket paboThl B KOMIBIOTEPHBIX CETSIX.

13. DTUKET M0JIb30BAHUS AIEKTPOHHON MOYTOM.
HOBBIX BHUJOB KOMMYHHUKAIUU:

BBICTYIIJICHUC Ha CCMUHAPE;

y4JacThe B 00CYKIIEHUH pacCMaTpUBAEMBIX ITPOOIIEM.
Kpurepuu oreHku:

el NS

YPOBEHb YCBOEHUS TEOPETUUECKOTO MaTepUalIa;
YETKOCTb, PALIMOHATIBHOCTD U3JIOKEHUS MaTepHala.

Bonpocesl caMOKOHTPOJIst

TeJIeKOH(EepeHInH,

Uto coboii mpeicTaBIseT 3THKA JSIIOBOTO OOIIEeHNUs?
[Tepeuncnute BUIBI JCTIOBOTO OOIICHUS.
Kax noBbicuTh 3 PEeKTUBHOCTD JETIOBOTO OOIIECHNs?

KakoBo BimsiHue 00paTHOI CBSI3M Ha YCIENTHOE YIIpaBieHue?

4 KOHTPOJIb U OLIEHKA PE3YJIbTATOB OCBOEHUSA YYEFHON JUCIATLIIAHBI
KoHTpoib M OIEHKa pe3ynbTaTOB OCBOEHUS IJUCLMIUIMHBI OCYIIECTBIISETCS IPENOAABATEIEM B
MIPOLIECCE TEKYILEr0 KOHTPOJIS U IPOMEXYTOYHOU aTTECTALUH.

4.1 Texkymmii KOHTPOJIb:

HanmenoBanue
No KonTtpomnmpyemsie pas3iensl (TEMbI) KonTponmupyembie pe3ynbTaThl OLEHOUHOTO
° y4eOHOM JUCIUIUIMHBI (ymMeHus, 3HaHHS) cpencTBa
1 31,32,Y3,Y1,Y7
Y01.1,Y01.2,¥01.3 ¥01.5301.1 Tect

Pa3zgen 1. OcHOBBLI MEHEI)KMEHTA

V03.1 ¥03.2,Y03.4, ¥03.5,303.1

303.3, 303.4, 303.5, 303.6, ¥02.3

v02.4,¥02.5,¥02.6, ¥02.7,302.1
302.1,302.3

Ketic — 3amaua
[IpaxTueckas pabora

Pasnen 2. OcHOBHBIE PYHKIMH
MEHeKMEeHTAa

31 33,34,35,39
V2,¥8,V4,¥5 V7,¥8,V9,V10,¥11
Y01.1 ¥01.2VY01.3V01.5
301.1 ¥03.1 ¥03.2 ¥03.4 Y03.5
303.1 303.3 303.4303.5
303.6 Y04.8 ¥05.3 305.8 Y04.5
Y04.8 304.2 304.3 304.9 V02.3
¥02.4¥02.5 ¥02.6 ¥02.7 302.1
302.1302.3311.1311.2311.1
304.10 ¥05.3305.8 V11.1 V11.2V11.9

Tect
Ketic — 3amaua
[IpaxkTueckas pabora

Pa3nes 3. OcHOBBI ynpaBJieHUS

V1,¥5,Y6,Y7,¥8,Y9
31,33,36,37,38

Tect
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NMepCOHAIOM

Y01.1 ¥01.2V01.3 ¥01.5301.1 Y03.1

4.2 IlpoMe:xxyTOUYHAs aTTeCTALUSA

v03.2'Y03.4 ¥03.5303.1 303.3 303.4
303.5 303.6 Y04.8 304.1 304.9 Y04.5
V04.6 304.1 ¥05.1 ¥05.2 Y05.4 305.1
305.2 305.3 305.4 305.5 305.6 305.7
305.9305.10 304.4 304.5 Y04.7
Y04.8 304.2 304.7 304.8 Y05.5

Keiic — 3agaua
[TpakTudeckas padora

HpOMe)KYTOLIHaH aTTcCcTanuAa O6y‘laIOH_[I/IXCH OCYHIECTBIIACTCA 11O
AUCHUIUIMHBL U TIO3BOJIACT ONPCACTINTDL KAYCCTBO U YPOBCHBL €€ OCBOCHHA.

®opma MPOMEXKYTOUHOW aTTecTallMd IO IUCHUILINHE
Qg QepeHIIMPOBAHHBIN 3a4eT.
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PesyabTarsl
o0y4eHus

OuneHouHbIe CpeACTBa

Ymenus

IlIpakmuueckue 3a0anus

VYV 01.2. AranusupoBaTb
3ajayy u/Wim npoodiaeMy u
BBIICIIATH €€ COCTABHbBIE
JacTH.

Y 01.3. Onpenensts dTamnbl
pelieHus 3a1a4u.

Keiic «Het ocHoBanuii». Llenb BBINOIHEHUS: U1 OLICHKH YIIPaBJICHYECKUX KOMIIETEHIUI:
—  HaBbIKa cOOpa MH(POPMAIMH O JIMYHOCTHBIX U MPO(HECCHOHATBHBIX KOMIIETCHIIHAX;
—  YMEHUsS aHaJIM3HPOBATh, IPOBOANTH NCCIECIOBAHMS, IPOTHO3NPOBATH, JETIATh BEPHBIC BHIBOIBI;
—  CIIOCOOHOCTH PAacCTABIATH IPHOPUTETHI X OTCEUBATh HE3HAUUTEIBHBIC [UIS PEIICHNUS JICTANN;
—  YMEHWUS ONPEAEIATh 3Talbl PEHICHHS 3a1a4H.
Curyanus

Bel pabotaere crapmum MeHemkepoM B kommnaHuu. OAMH U3 OTHENOB, KOTOPhIM Bl pykoBomute, HasbiBaercst «OTAeN OpraHu3alyu
TPYIOBOH JesITeNbHOCTHY». BBl OTBeyaeTe 3a MepeBHKEHUE COTPYAHUKOB BHYTPU KOMIIAaHWH, CONPOBOXJAETE BCE MPOLECCHI PacIpeesieH Ust
paboueii Harpy3ku. COTpyJHHKOB OTJeNia Tpoe, U OHH PabdOTAIOT B Pa3JIMUHBIX MOJPA3/ICICHHSX, BBIIOJIHAS PYTUHHYIO U OyMaXkHYIO padoTy,
(DUKCHPYIOT PUTMBI TPYZa COTPYIHHUKOB, [enaroT pororpaduio pabouero MecTa, CYHUTaIOT, CKOJIBKO (haKTHUYECKUX YaCOB BHIPA0ATHIBACT KaXKIbIil
cotpyauuk. [lo cyrm ux paboTa 4YETKO perjiaMeHTHpOBaHa M XOpOLIO OpraHM30BaHa, MO3TOMY BaMmM He HYXHO NOCTOSHHO JeNaTh
MPOMEXYTOUYHbIE TpoBepKH. OHM OTYHUTHIBAIOTCS Iepes Bamu pa3 B Mecs ¥ MOAAIOT TOTOBBIE IIepepadOTaHHbIEC JaHHbIC.

Bamr HenocpencTBEHHBIH pyKOBOJHUTEINb — 3aCTyKEHHBIN 1 JOOPOCOBECTHBIH YENIOBEK, KOTOPBIN CKOPO YXOIMT Ha MEHCHIO, O YeM OH He
pa3 roBopui. KoHedHO, ero MpUHIUITEL X METOABI YIIPAaBICHHUS KOIJICKTUBOM YK€ HE OTBEYAIOT TPEOOBAHUSIM COBPEMEHHOCTH, HO paboTa oTxena
HE BBI3BIBACT HAPEKAHUH CO CTOPOHBI IJaBbl KoMmaHmu. K TOMy ke OH cMeno mosarajcs Ha CaMOAOCTaTOYHBIX COTPYAHHKOB, KOTOpBIE
00J1a/1a10T XOPOIIMMH aHATUTUIECKIMHU CIIOCOOHOCTSIMH.

OnuH 13 COTPYIHNKOB XOUET IOTOBOPHUTH ¢ Bamu 10 moBoy IitaHa CBOETo KapbepHOTO pa3BUTHS. BbI He 0UEHB XOPOIIO ¢ HUM 3HAKOMBI,
MPOCTO MHOT/IA CTAIKMBAINCHh HA paboTe M 3HaeTe, Kak ero 30BYT U B KAKOM OT/eje OH paboTaeT. Bbl MoJAHSIM €ro JUYHOE JIeNI0 U BBISICHUIIN,
4TO ITOT PabOTHUK 00JajaeT O4YeHb BHICOKOI KBanM(pUKalWeid, HO MHTPOBEPT, HEOXOTHO JAaeT PEKOMEHJAIMK M HE NPUHHMMAeT aKTUBHOTO
yuyacTusl B pelIeHHH 3a/1a4 oT/ena. Y Bac cnoxuioch BrieyariieHe, YTo MPEANOChIIOK K BHICOKOMY KapbepHOMY Pa3BUTHIO Y KOJIJIETH HET.

Bomnpoce! u 3ananus

1. Bawm HyXHO MOMy4HUTH O COTPYIHUKE Kak MOKHO Gosibiue nHpopMaruu. Kakue nuctounuku Bl ncrnonbsyere?

2. PykoBomuTeNb, KOTOPHI BCKOPE YXOIUT HA TEHCHIO, HACTOATENHHO PEKOMEHIyeT BaM mpoaBurath coTpyaHuka. Bamm Touku 3peHHs He
COBIIAJAIOT, TAK KaK TO, YTO BbI Ha3piBaeTe OC3BIHUIIMATHBHOCTHIO, PYKOBOIUTEIb MPHHUMAET 32 YPABHOBEIICHHOCTD U CACPKaHHOCTh. Kak
Bu1 oTHECeTeCh K TIO3UIIMH PYKOBOAUTENS?

3. ApryMeHTHpYIiTe CBOE pelleHHe.
4. Onpenenute Tanbl pemeHns Keica (MPAKTHIECKOH CUTYAINHN).
Oranel npakTuaeckoro 3aganus «CocraBnenne SWOT-anannza»
V3. anamusuposats 1. Osuakomsenue c cutyanueii o cocrasiaennto SWOT-ananusa.
BHEIIHIOK 1 BHYTPEHHIOW 2. CoCTaBJeHHE MIaHA BBHIOJTHEHHS 3a/1aHus.
Cpelly OpraHu3aluy; 3 3amnoyiHeHHE OJIAHKOB T10 CUTyaluu.
4. O6cyxnenne BOIPOCOB:

—  Kakue ynpaBneH4yeckne pelieHus] MOXKHO MPUHSTh 0 BO3MOXHBIM CTPATErHYECKUM MEPCIEKTUBAM JIaHHOW OpraHu3aIin?
— Kakue ynpasnendyeckne pelieHusi MOXKHO MPUHSITh 10 BO3MOXHBIM CTPATETHYECKUM MPoOJIeMaM JaHHON OpraHu3aium?

21




V¥ 02.2. Onpenenstsb
HE0O0XOANMBIE HCTOUHUKI
UHQOPMAITHHL.

VY 02.7. Odhopmnars
pe3ybTaThl IOUCKA.

ITynkT 3.3 «Y4eOHO-METOaMUECKOE 00CCIICYCHUE CAMOCTOSITEIBHOM PabOThl 00yJAIOIIUXCs» HACTOSIICH POTPAMMBIL.

V2. ucnons30BaTh Ha
MPAKTUKE METOJIBI
TUTAHUPOBAHUS U OPTraHU3alUuU
paboThI MOPa3ICICHHSL,

Oransl MPaKTHIECKOTO 3aIaHus
BBonHBIi 3Tan: TeMa U COAEpIKAHUE 3aJaHMsL.
3anoJHUTe CXeMY OpraHHU3alliH.

Ilepeuncianre OCHOBHBIE XapaKTEPUCTUKH OPTaHU3AIMH.
[lepedncnure OCHOBHBIE BHJIBI PECYPCOB OpPTraHU3aIHH.

[Nepeuncnure GakTOpbI BHEHIHEH CPeIbl MPSIMOTO BO3CHCTBUS.
[Nepeuncanre GakTOphI BHENIHEH Cpeibl KOCBEHHOT'O BO3ICHCTBUS.

CocrtaBbTe TaOIUITy «DJIEMEHTHI BHYTPEHHEH CpPelIbl OpTaHU3aIIImy.
CrenaiiTe BBIBOJBI 10 3aJaHUIO.

CNOURWNE

YV 03.3. Onpenensite u
BBICTPAUBATh TPAEKTOPUU
npodeccroHanbLHOro
pa3BUTHSI U CaMOOOPa30BaAHHSI.

IMpaktrueckoe 3ananue «IlnaHnpoBaHue MPOPECCHOHATBHOTO OyayIero
Crtanupyiite cBoro Oyaymiyro IpodecCHOHANIBHYIO M OOLIECTBEHHYIO IEATENBHOCTh Ha MEpUoA A0 5 jeT. IlocTaBbTe cTpaTernyeckyio
1estb (1enu), KOTOPYIO BBl XOTUTE JOCTUTHYTH uepes 5 (10) mer.
HauwHasi ¢ HACTOSIIET0 MOMEHTA, OTPEICIUTE SKETOMHBIC KU3HCHHBIE IIEM B MHTEPECYIOMIMX OOJACTIX Ballei NEeSTETbHOCTH C yIEeTOM
JONrocpouHsix mepcrektuB. CocraBpTe IUIAH Balled AEATENBHOCTH HA TEKYIUWM TOf, MPOAHAIM3HPOBAB Pa3IMYHBIC BAPHUAHTHl PAa3BUTHS
(bakTopOB OKpYKEHHS (BHELIHEH CPelIbl).
1. Onummre B OXHOM-IBYX HPEITIOKEHHIX, KaKOW Obl BBI X0TelH BUIETh CBOKO JKH3HB Yepe3 5 — 7 JIerT.
2. OnuummTe CBOKO XKU3HB Y€pe3 rofl.
3. Omnpenenure Hanbosee TOYHO TSt ceGsl OTAEIbHbIC LEIN Ha ONMKANIIKI EPHOLT;:

Cdepa xu3HH Uepes 1 rox Yepes 5 — 7 ner

JyxoBHast

Kapsepa

CeMmbst

310pOBbe

DUHAHCOBOE MOJIOKEHHE
Hocyr

IIpouee

V¥ 4. Ctpours cuctemy
MOTUBAIUH TPYa.

DTalibl IPaKTUYECKOTO 3a/1aHuUs
BBonHbIif 3Tan: TeMa u coepikaHue 3aJaHusl.
N3yunte 001mne CBEACHUS 110 MOTHUBAIIUH TIEPCOHANA K TPYAOBOH EATETHHOCTH.
OO0cynuTe B MaJIOH TPyIIIe KOHKPETHYIO CUTYyauio «MOTHBHPOBaHNE PAOOTHUKOB MSICOKOMOUHATAY.
OTBEThTE HA BOMPOCHI K KOHKPETHOM CUTYalIHH.

PR
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5. BBINONHUTE IPAKTHKYIOLIEE YIIPAKHEHHUE.
6. OrtBeThTE Ha KOHTPOIBHBIE BOIIPOCHI.
7. CrenaiiTe BBIBOJIBI 1O 3a/IaHHUIO.

YV 04.1. Opranu3oBbIBaTh
paboTy KOJIEKTHUBA U
KOMaH/IbL.

Ketic «Pa3nensii u padoraii». [lenb: YMeer iu yenoBek paboTaTh B KOMaH/E, MPUHUMATH HHBIC TOYKH 3PEHUSL.
CogepxaHue CUTyallUU:

B npoektHOM OTnENe MHGOPMALMOHHON KOMIAHUHU paboTany WHXEHEepaMH JBe KeHIIMHB — AHactacusi M. u Enena W. Onu npunum B
OPTaHM3aIMIO OJHOBPEMEHHO, HO CTHJIb MX PabOTHl CHIBHO pas3nuyaincs. AHactacus Obllla Ha PEAKOCTh JO0OPOCOBECTHA, IMYHKTyaslbHAa M
TpeboBaia TOro e 0T OAYMHEHHBIX, K TOMY XK€ HE OTKa3bIBaJIach OT BHEIUIAHOBOH paOOTHI.

Enena, B cBoro ouepens, paboTana HECTAOMIBHO, IIEPHOABI AKTUBHOCTH YEPENOBAINCH y HEE CO CHNaJaMH HACTPOCHHA |
pabOTOCTIOCOOHOCTH, OHA JKaJIOBANACh Ha AABJICHHE, CepALCONCHNE, HO Ha OONBHUYHBIA HUKOTAA HE XOIWIa, OOBACHSA 3TO TE€M, YTO HE XO4ET
TEpATh B 3apIare. PykoBoguTens Bcerza el €d Ha yCTYNKH, 3Has, YTO MOKET MOJIOKUTheA Ha AHactacuio. Korma Enena oTkaseiBanmach OT
MEIIKUX ITOPYUICHUH WK B OYEpEIHOI pa3 cehUlajlach Ha INIOXOE CaMOYyBCTBHE, TO HAYaJIbHHUK OT/ENa MepeaBal yacTh ee paboTsl AHAacTacHu.

[TpuunHO#l MEepBBIX CTOJIKHOBEHUH MEXAY COTPYAHHUIAMH IOCTYKWIU oluMOku B pabore Enensl. Tak kak AHacTacMy HPUXOHUIIOCH
JIOJICNIBIBATh HEKOTOPYIO 4acTh paboTel 3a EneHy, To oHa cTanma TpeboBaTh KaueCTBEHHOTO M CBOEBPEMEHHOTIO €€ MCMONHEeHHus. [ xoTd cBou
3aMeuaHusi 1 TpeOoBaHUs AHacTacus Bbickasasa EneHe Oe3 cBuiereneii, Ta clienana HHIMACHT NPeAMETOM 00CyxaeHui B oTnene. KoHpnukr
nepepoc B HEMpPUA3Hb KOJUIET APYr K Apyry. M uX HemocpeACTBEHHBIN PYKOBOIUTENb, PEIIMB HE JIe3Th B JKEHCKHE [esa, MpH IepBOil
BO3MOXKHOCTHU TOJTHOCTBIO pasfeniil X (QyHKIUH M NpPeAoXuil AHAcTaCHU 3aHATh APYroe pabodee MECTO B COCEIHEM OTaene. AHacTacus
OTKa3aJIaCh BBINOJHATE Jpyrue (GyHKIHOHANBHBIC 3a/laud ¥ MOTpeboBana, 4ToObl PyKOBOIUTENb INepecaqui EneHy B Apyroi oTnen, Tak Kak
MMEHHO OHA OTJIBIHUBAET OT Pa0OTHI M BUHOBATA B CJIOXHBIICHCS CUTYAIUH.

Bomnpocs! u 3aganus:

PaspscHuTE MO3MIINIO Y9acTHUKOB Ketica. Kto, mo Bamemy MHEHHIO, B OOIBIICH CTEIICHH BIHSIET Ha CUTYAIHIO?

Ectp nmu ommOku B pemeHusix pykosoaurena? Kakue?
Kak 1o/DKHBI TOCTYIUTh YYaCTHUKH, YTOOBI pa3pelinTh BOSHUKIIYIO Npo0iemMy?

HpCZ[J'IO)KI/ITe KOMITaHWH pCIICHUC HpO6J’IeMBI.

V8. opraHu3oBEIBaTh paboTy
KOJUICKTHBA ¥ KOMaH/IbI;

V9. nposiBiATh
TOJIEPAHTHOCTH B pabodyeM
KOJIIGKTHBE;

V7. npuHUMaTh
000CHOBAaHHBIE PEICHNUS;

DTalbl MPaKTUYECKOTO 3a/IaHuUs
Urposas cuTyanusi: 03HaKOMIJIEHHE C CUTyalllel 110 IPOBEICHUIO0 HHBEHTApU3aLUH.
[InaH MOATOTOBKH K UTpe: pactpeeieHne posiei (COTpYIHUKH, pYKOBOIUTENH, YKCIIEPTHI).

wn e

Juckyccust M KOJUISKTMBHOE OOCY)KAEHHE BOINPOCOB: KaKWe YIPaBICHYECKHWE PELICHHS MOXKHO NPHHATH ITIPH IOJBEJCHUU HTOTOB
WHBEHTapH3anun?

4. TlonmBeneHue UTOTOB: BHIBOABI OT SKCIIEPTOB, OT YUACTHHKOB MTphl. CaMOOICHKA. Pelnm 11 IocTaBIeHHBIE 3a0a4H, JOCTHIIIH 1M Heneii?

.Y6. ynpaBnsTh pUCKaMu U
KOH(JIMKTaMH;

V7. npuHUMaTh
000CHOBaHHBIE PEIICHUS;
¥9. nposBisATh
TOJIEPaHTHOCTh B pabo4eM
KOJUICKTHBE;

Orarnsl IPaKTHYECKOTO 3a/1aHHs
1. BBoaHBIH 3TaIl: TEMa U coJiepKaHUEe 3aAaHHS.
2. CocraBbTe TabnuIly «MeToAbl pa3penieHust KOH(IUKTOBY.
3. [IpoBenuTe aHamM3 KOHQIUKTHBIX CUTYAIWA 110 CIASAYIONEMY alTOPUTMY U PUMEDPY:
AnropuT™M aHanu3a KOHQIUKTHON CUTyaIiH

1. Omnpenenuts ypoBeHs KOHGINKTA.
2. Onpenenuts KOH(IUKTHBIE CTOPOHEL.
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3. VYkasaTh HaJTMUME NPOTHBOPEUMH MEXK/TY KOH(IMKTYIOIMMU CTOPOHAMH.
4. Omnpenenuts BO3MOKHBIE TPUYUHBI KOHPIUKTA.

5. VYKa3aTh BO3MOKHbIC METO/IbI pa3pelIeHUs KOHPINKTHON CHTYyaIUH.
Onucarnue KOHQIUKMHOU cumyayuu (npumep)

Becenys ¢ npeTeHAEHTOM Ha BaKaHTHYIO JIOJDKHOCTh, PyKOBOJIMTEIb JaeT oOellaHue B JaJbHEHIIEM HOBBICUTh €T0 B JOJDKHOCTH.

BHOBE mTpuHATHII pabOTHHK ¢ BOOAYIICBICHHEM NpUCTyHaeT K pabore, IEeMOHCTpUpPYS OONbIIyI0 paboTOCTIOCOOHOCTh H
JI0OpOCOBECTHOCTb. BHas 3TO, PYKOBOACTBO IIOCTOSIHHO YBEJIMYMBACT HArpy3Ky, He NpuOaBiss B 3apa0OTHOM IUIaTe W HE IOBBILAS B
JOJDKHOCTH.

Chycrs ompenesieHHOe BpeMs pabOTHHUK HadyMHAeT MNPOSBIATH IPH3HAKH HENOBOJBCTBA, KOTOPHIC BBI3BIBAIOT BHAYale HEZOYMEHHE
PYKOBOJCTBA, a 3aTeM H pa3IpaXeHue, 4T «paboTHHUK HcnopTmwicsy. HaspeBaeT KOH(IHKT.

DTaIsl MPAKTUYCCKOr'o 3aJaHUA

V 05.2. Tipossss 1. Bsoansrii 5Tam: TeMa u coepKaHUE 3aNAHUS.
TONEpaHTHOCTh B pabouem 2. 3anonHHUTE CXEMBl OPTaHH3AIMOHHEIX CTPYKTYP.
KOJUICKTHUBE. 3. 3anonuure Tabmuiy «CpaBHUTEIbHAS XapAKTEPHCTUKA OPTAHH3AIMOHHEIX CTPYKTYPY.

4. BrInonHUTE 3a7aHAS TCTa NI CAMOKOHTPOJIS.

5. CpenaiiTe BBIBOZIBI 110 331aHHIO.

Drarnbl MPaKTHYECKOTO 3aIaHus

1. BsogusIii 3Tam: Tema u COJZIEpKaHUE 3a1aHUs.

2. 3anomuute Tabnuyy «OCHOBHBIE OTIMUHS YIIPABIEHUECKHX PEIIEHHI OT HOBCEIHEBHBIXY.
Y 7. lpunumars 3. Tlo npeanaraeMoMy CIHCKY YNPaBJIEHUYECKHMX PELICHHH MPOM3BECTH KIACCH(PUKALMIO KaXI0ro (0OLIMe MIIM 4acTHOE; BO3JIEHCTBYeT Ha
060CHOBAHHbIE PEIICHNS. BHEIITHIOK WM BHYTPEHHIOK CPeay MPEANPUATH;, HE3ampOrpaMMHUPOBAHHOE HITH 3aPOrPaMMHPOBAHHOE).

4. TlpencraBbTe ommcaHHe 3-X IPHMEPOB U3 CBOETO KH3HEHHOTO OIBITA, KOTJA BBl HAGNIONANH NPHHATHE PYKOBOIUTENEM MM CTAPIIMMH

KOJIETAaMH yTIPABIICHUYECKOTO PEIICHUS.
5. Cnemnaiite BBIBOIBI TI0 331aHHMIO.

V 11.1. BoisBnsaTs
JIOCTOMHCTBA U HEJIOCTaTKU
KOMMEPUYECKON UIEH.

V 11.2. IIpe3enToBath ujaeu
OTKPBITHS COOCTBEHHOTO JIeNa
B IIpo(hecCHoHaATBLHOM
JIeSITETTbHOCTH.

DTalbl MPaKTUYECKOTO 3aIaHuUs
1. BsomusIii 5Tam: Tema u COJZIEpKaHUE 3aaHUs.
2. BsinosnuTe 3a0aHus TpeHnHTa «Kak HaliTh uaero s OuzHeca?».
3. Toxymaiite u 3anumuTe GU3HEC-HEI0, KOTOpas Bam unTepecHa.
4. Onpenenute BAUSHNE BHENIHUX ¥ JINYHBIX (GAKTOPOB IIPH BO3MOKHON PEaH3aIuy BEIOPAHHOH HIEH.
5. OtseTbTe HA BOMPOCHI:
a) Kakoii ToBap (yciyry) Bel XOTUTE NPeJIOKUTh PBIHKY; KaKUe OTPEOHOCTH OH (OHA) YI0BJIETBOPSET?
0) Koro Bel cuuTaere, NOTEHIMATLHBIM NOTPEOHTENIEM U TIOYEMY OHHU Oy1yT NpHoOpeTaTh Ba ToBap?
B) Kak Bbl coGupaeTech 10cTHYb CBOEH 11€1€BOM ayiuTOpUN?
r) Kakum o6pa3om Bbl HamepeHb! (PUHAHCHPOBATH CBOM OHU3HEC?
6. CrenaiiTe BRIBOJIBI 1O 33/IAHUIO.
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V 1 YuursiBaTh 0COOEHHOCTH
MEHEHKMEHTA B 00/1aCTH

Keiic «IIpoBepsii, HO moBepsii». 1lenb BBIMONHEHUS: IS OLICHKU YIPABICHYCCKIX KOMIICTCHIINI: HABBIKH OPraHUu3alui paboThl OT/ICIIOB,;
yYMEHHE JICNernpoBaTh MOJTHOMOYHS; CIIOCOOHOCTh PAIIMOHANIBHO PACIIPEACIATh BPEMSI.
Curyarus
OCHOBHOW BHJ [JESTEIbHOCTH CTYAHU KOMIIBIOTEPHOrO JAn3aifHa NPUHAJICHKUT PHIHOYHOMY cerMeHTy «IHTEepHEeT, CBs3b,
nH()OpPMALMOHHBIE TEXHOJIOTHMY. B KOMIIaHUU TOCIIE YyXO0[a PYKOBOAUTENS OT/ENa TEXHOJIOTMH Ha ero Mecto HasHauunu Cepres B., KoTopblit
paree paboTan BegymmM criertpanuctoM. Ho kannuaaros 0sputo Heckonbko: Cepreit B. u MBan H. Ob0a uMenn oguMHAKOBBIN YPOBCHb HABBIKOB,
HO pykoBoaurtenu BbiOpamu Cepres, Bemb OH goublne pabotan B KomMmaHnu. Uepes monrofa BEIBIINCH HeocTaTku B paborte Cepres. OH
OTJIMYAJICSA CKPYIYJC3HOCTBhIO, MPOBEPSUT BCE OTYCTHI PAaOOTHUKOB. B rpymme ObUTH KBaMH(DUIIMPOBAHHBIC CICIMATKCTBI, CIAaBaBIIHC BCE
BOBpeMsi. YKe MOCJe MEPBBIX MPOBEPOK OBLIO SCHO, YTO OMIMOKH HE JomyckaroTcs. Ho maxe crycTs HECKONBKO MecsiieB Cepreil mpoomka

npoeccroHabHO [POBEPKH, & IOITOMY OCTaBaJICs JONO3/HA. B HMTOre HAKONUIACH Pa3JPaXKHUTENBHOCTh M ycTanocTb. OH He MPUCIYLIMBAJICS K JAPYrHM
ACATCIHHOCTH. paboTHHUKAM, a TOCTYIAN TaK, KaK CYMTAJ HYXKHBIM. YUHTHIBAs, YTO MPEMHIO TIOIYYaId Ha OTHACI, a C OTYETAMH 3ama3/bIBaji, PYKOBOJCTBO
CHU3WJIO CTUMYJIMPYIOIUEC BBIIJIATHI HAa KOJUICKTHB. Cepreﬁ OTBCYAJI HAa BO3MYUICHUC TaBHO pa6OTa}OIlII/IX COTPYAHUKOB TEM, YTO HE MOXKET
OTACJIBbHO MOATOTABJIMBATHL MX OTYCTHI, TaK KaK PYKOBOACTBO Tpe6yeT JOKYMCHTBI OJHOBPEMEHHO OT HOBHUYKOB M OIBITHBIX CIICHHUAIUCTOB.
OTYeTH IPUXOJUTCS 38/IEPIKUBATE, & OTIEI MOIyYaeT MEHbIIE MPeMUH. Bonpocs! 1 3ananust:
1. Kro u3 yuacTHHKOB B GOJIbIIEli CTENEHH BIMSET HA CUTYaIHIO?
2. Yro cienath, 4T06bI PYKOBOJICTBO MOJTYYano OTYETh BOBPEMsI?
3. laiite pexomennamuu Cepreio B.: kak HanaguTh MOPAIOK IPOBEPKHU M TOAUU PAGOTHI CHELMATHCTOB OTAENA.
3unanusn Konmponsuvie 60npocot 0151 KOMRAEKCHO20 OughghepeHuuposannozo 3auema, nPUMeEPbl MUNOBLIX MECHO6bIX 3A0AHUT

36. QyHKIMH, BUABI U
IICUXO0JIOTHUS MECHEP)KMCHTA
31. ocobeHHOCTH
MEHEPKMEHTa B 00J1acTH
npodeccnoHaTLHOM
JIESITETIbHOCTH;

MeHe)KMEHT: HayKa WJIH UCKYCCTBO?

3a7aun MEHEHKMEHTA.
MeHemxep 1 ero pojib B OpraHU3alMHu.
Oco0EHHOCTH YIPaBIEHUECKOrO TPYyIa.

agrLODOE

. 3BOJ’IIOLII/I$[ praBHeH‘IeCKOﬁ MBICJIM: IIKOJIBI MCHC/PDKMECHTA.

1. B xakoii n3 1Ko MeHePKMEHTa ObLTH BIIEPBBIE BbIJICJICHBI YIIPaBIeHYECKUE QYHKIHH?
A) IlIkona Hay9HOTO YIpaBICHUS

B) IlIxomna yenoBeYeCKNX OTHOLICHUH

B) AnMuHHCTpaTHBHAS IIKOJIA YIPABICHUSA

I') MaremaTndeckast IKOJIa yIpaBICHUS

2. B xakoi n3 ko MEeHePKMEHTa ObUTH BIIEPBbIE HCIOIB30BaHbl IPUEMBI YIPABIECHHUS MEXIJIMYHOCTHBIMU OTHOLICHUSIMU?
A) llIkona Hay4HOTO yrpaBieHUS

b) llIxona yenoBeyecKUx OTHOIIEHUH

B) AnMuHmCcTpaTUBHAS 1IKOJIA YIPABICHUS

I') MaremaTtuyeckast MKoJa yIpaBICHUS

3. Yro nmouuman A. daiioab noa eqguHOHAYAITHEM ?

A) OnuH NOJYUHEHHBIH HOJKEH NMOJYUHSTHCS TOIBKO OXHOMY PyKOBOJHUTEIIIO

b) 3a BeImoIHEHNE HECKOIBKHX 337a4 JJOJDKEH OTBEYATh TOJIBKO OJJMH MEHEDKED

B) 3a BeImosiHEHNE OTHOM 3a/1a4¥ TOJDKEH OTBEYATh TOJHKO OJIMH pabOTHUK
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F) 3a BBINOJIHEHUE OJIHOM 3aJ]lauM JOJDKEH OTBEUYaTh TOJBKO OJMH MCHCIKEP

33. OCHOBHBIE HCTOYHHKH
uHbOpMaLUK U pecypchl Iist
pelieHus 3agad 1 npoodem B
npoQeCCUOHATBHOM U/WITA
COI[MAILHOM KOHTEKCTE

32. IPUHIUTIBL ¥ METOIBI
00I1IEH OIIEHKH OETI0BOI
AKTUBHOCTH OpPTaHU3AINH;

1. ®axrops! BHYTpeHHE Cpeabl OPraHU3aAKH.

2 @akTOpbl KOCBEHHOT'O BO3JEUCTBHUSL.

3. ®akTOphl NPAMOTO BO3AEHCTBHUS.

4. Ananrtauus opraHu3aluM K YCIOBUSM BHENIHEH cpembl.

5. Mertons ananusa BHyTpeHHeit 1 BHENTHEH Cpejbl OpraHU3aIkH.

1. BHemHss cpefa npsAMOro Bo3AeHCTBHSI OpraHU3allil B TEOPUU MEHEPKMEHTA He BKJIFOYaeT?
A) IMotpeduTeneit

b) [TocTaBuukoB pecypcoB

B) KonkypeHnToB

I') 'ocynapcTBEHHOE 3aKOHOIATENILCTBO M IIPABUTEIIBCTBCHHBIE AKThI

2. YTo nocTynaeT B OpraHU3alMIoO U3 BHEIIHEH cpeasl?

A) HopMaTHBBI, yCTaHOBIICHHBIC IPEANIPHATHEM

b) OryeTHbIC TaHHBIC

B) Lenu

I') Pecypcot

3. YTo u3 HUXKE NEPEUUCIEHHOTO IPUHATO CUUTATH DJIEMEHTAMU BHYTPEHHEN Cpe/ibl OpraHu3anuu?
A) LUenn

B) Metons! perieHus ynpaBieHIeCKHX 3a/1a4

B) ®ynkiuu nepconana

I') l'ocynapcTBEHHOE peryIupoBaHHe

3 02.2. Ilpuemsr
CTPYKTYPHPOBAHUS
HHpOPMAIUHL.

[TyskT 3.3 «Y4ueOHO-MeToInYecKoe 00eCIedeHe CaMOCTOSATENBHON pabOThl 00YYAIOIIMXCS» HACTOSIIEH IPOTPAMMBIL.

34. MeTo/IbI IUTAHUPOBAHUS U
OpraHu3aIy PadoOTHI
HOZIpa3aeNeHHUs;

1. Pons mnaHupOBaHMS B OPraHM3ALMHL

2. CyIIHOCTb ¥ BU/IbI IJITAHUPOBAHUSL.

3. OcHoBHBIC cTagNN TJTAHUPOBAHUS.

4. Tlpouecc cTpaTernuecKkoro MIAHUPOBAHUS: MUCCHS U LEJH, AHANHM3 BHEIIHEH CpeJIbl, AHAM3 CUIIBHEIX U CAOBIX CTOPOH, aHAH3 U BEIOOD
CTpaTEruu, €€ OLEHKA.

5. Taxruueckoe (Tekylee) IUTAHUPOBAHKE, €TI0 ITAITBL.

6. IlonHOMOUMS M OTBETCTBEHHOCTD. BHIBI MOJHOMOYHIA.

7. CymHOCTb AeTETHPOBAHNS, IPABHIIA ¥ MPUHIIUITE JEIETUPOBAHMSL.

8. TlomsarHe HMKIAa MEHEKMEHTA.

9. IInanupoBaHue, opraHu3anus, MOTUBALIUS U KOHTPOJIb KaK OCHOBA YIPABJIEHYECKOU e TEIIbHOCTH.

10. XapakTepucTrka OCHOBHBIX COCTABIISIONINX [UKJIA MEHEKMEHTA.
11. BzaumocBs3b 1 B3aMMOOOYCIOBICHHOCTD (DYHKIMIA YIIPABIEHYECKOTO IIUKIIA.
12. Tousitue opraHu3alMOHHON CTPYKTYPHI YIIPABJICHHS.
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13. Busp cBazeii MeskLy 2MeMEHTaMU CTPYKTYPBL.

14. DnemenTHI CTPYKTYpBI YTIpaBJICHHSL.

15. Tunsl opraHM3alMOHHBIX CTPYKTYp YIIPABJICHHMS.

16. BropokpaTHueckue OpraHU3allHOHHBIE CTPYKTYPBI.

17. AnanTuBHbIE OpraHU3AMOHHbIE CTPYKTYPHL.

1. Ilukn MeHeKMEHTa — JTO. ..

a) COBOKYITHOCTb IPOIIECCOB, COBEPILAEMBIX B TEUCHHUE ONPEICIIEHHOTO BpeMEHU

0) ynpasiieHYECKast IeSITEeNbHOCTD, 3aKJII0YAIOIIAsACs B IPOBEPKE M COMOCTABICHNH (PaKTHYECKUX PE3YIIbTaTOB C 33 aHHBIMU
B) BBIOOD LieJIei ¥ [IaH JeHCTBUMN 110 UX OCYIIECTBICHUIO

T') KOMIUIEKCHOCTb, IOJTHOTA MJIAHUPOBAHUS

2. OyHKIUH yTIPaBICHUS — 3TO. ..

a) COBOKYITHOCTb IPOIIECCOB, COBEPIIACMBIX B TEUCHHE ONPEICIIEHHOTO BpEMEHH

0) KOMITICKCHOCTb, TIOJTHOTA TUTAHUPOBAHHS

B) BHIBI YIIPABICHIECKOTO TPY/a, C TOMOIIBI0 KOTOPHIX YIPAaBIIIONIAs IIOJACUCTEMa BO3ICHCTBYET HAa OOBEKT YIIPABICHHUS
T) yIIpaBJICHIECKas IEATEIFHOCTD, 3aKIIFOYAIOMIAsICS B IPOBEPKE U COMOCTABIICHIH (PaKTHICCKUX PE3YIBTATOB C 3aIaHHBIMHU
3. Kakue gepThl HE XapaKTepHBI ISl CTPATETHYECKOTO YIIPABICHUS?

A) TTocTaHOBKA JOATOCPOYHOH LIETH

b) Opuenraiys Ha corjiacoBaHHe BHYTPEHHEH cpe/ibl OpraHU3aluy U BHEIIHETO OKPYKEHHS

B) CooTBeTcTBHE IPHHUMAEMBIX PEUICHUH MUCCUH OpTaHU3aIIH

I') BoicTpanBaHue JieTalIbHBIX TIJIAHOB HA OCHOBE NPECTaBICHUH O CTaOMIIBHOCTH CPEJIbl

4. Yro mpeacrapiseT coOOH IeTTh OpraHu3anuu?

A) XKenaemslii pe3ysbTaT AeITEIHHOCTH OpraHU3aluN

b) XKemaemoe cocTosiHre OpraHU3aIuN

B) KonmdecTBeHHBIN WM Ka9€CTBESHHBIH MTOKA3aTelb JeTeIbHOCTH

I') XKenmaemsblif pe3yapTaT IesSTEIFHOCTH PaOOTHUKA OpraHU3auN

5. [IpUHIWIT TUTAHUPOBAHUS B COBPEMEHHOM MECHEIKMEHTE TTIACHUT?

A) OT HOPMAaTHUBHOTO YIIPABICHUS K PAMOHAIEHOMY YIPABICHUIO

B) Ot Oyaymiero x HacTosmemy

B) Or ynpasnenunst prHaHCAMH K YIPaBICHUIO COBITOM

T") Ot npontoro k Oyaymiemy

6. K o0bpexTam miIaHIpPOBAaHUS B OPTraHU3AIlNN HE OTHOCSTCS:

A) KBotsI

B) Kanpst

B) ©®unancs

I') Mapkerusr

7. B ueM 0cOOEHHOCTD MaTpUYHON CTPYKTYPHI?

A) MarpuyHast si4elika 1o TYNHIETCS OJTHOBPEMEHHO PYKOBOJUTEIO (PYHKIMOHAIBHOTO U MPOAYKTOBOTO MOpa3AeIeHUH
b) Matpuunas siueiika MoguMHSETCS TE€HEPATILHOMY JUPEKTOPY

B) Marpuunas suelika HOJUUHACTCS PYKOBOJUTENIO POAYKTOBOTO MOAPa3AeIeHUs

I') MarpuuHas s4elika NOJYUHSACTCS CHELMATbHOMY HHTETPAllMOHHOMY MOAPa3AeIeHUIO
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8. Kak MoryT ObIT CBsSI3aHBI MEXly CO00# (DyHKIIMOHAIbHBIC 3BEHBSI B OPraHU3alMOHHON CTPYKTYpE yIpaBieHus?
A) BepTHKambsHBIMU CBSI3SIMHU

B) T'opu3oHTaIBEHBIMU CBS3SIMH

B) OyHKIIMOHAIEHBIMH CBSI3SIMHU

I') Bcemu mepedrcieHHBIMA CBSI3IMHU

9. UTo XapaKTepu3yI0T TOPU30HTAIBHBIE CBSI3M OPTaHU3ALMOHHON CTPYKTYPbI YIIPABICHUS ?
A) TTomunMHEHHOCTH B paMKax OIpeesIeHHOHN (pyHKITIH

Bb) OTBeTCTBEHHOCTD B paMKax pelaeMbIX 3BEHbSMU 3a/ad

B) ITogurHEHHOCT U OTBETCTBEHHOCTH MO BCEM BOIPOCAM

I') Hanmmume coBMECTHO pelIaeMbIX 3BEHbsIMU 3a7a4

10. Kakue cnienuduueckue GyHKIMH BBIIONHSIOT JIMHEHHBIE PYKOBOAUTEIN?
A) OnepatuBHOE yIIpaBiIeHHUE

b) Opranuzanuto Tpyaa u 3apabOTHOM MIaThl

B) Obmiee pykoBoaCcTBO

I') TexHUKO-3KOHOMHUYECKOE TNIAHUPOBAHHE U IIPOTHOZUPOBAHHUE

11. K opranu3aiiiOHHBIM CTPYKTYypaM yIpaBJICHUS HE OTHOCATCS?

A) JluneliHo - QyHKIIMOHAIBEHBIC

b) uBu3noHHbIC

B) Hedopmansasie

I') Marpuunsie

12. Yto XapakTepu3yeT OpraHu3alMOHHYIO CTPYKTYPY YIIPaBICHHs?

A) Tun pykoBojacTBa

b) Bunber 0TBETCTBEHHOCTH

B) LleHTpBI OTBETCTBEHHOCTH

I') YpoBHHE ynipaBrneHUs

35. ocHOBHI (hOpMUPOBAHHUS
MOTHBALIMOHHOMN ITOJIMTHKH
OpraHu3aIHH;

36. QyHKIMH, BUABI U
[ICUXOJIOTHSI MEHE[PKMEHTA;

MoTHBanys 1 KpUTEPUH MOTHUBALIUH TPY/Ia.
WHunuBuyansHas U rpynioBas MOTHBAIIKS.
[lepBuuHbIe ¥ BTOPHYHBIE TOTPEOHOCTH.
IToTpeOHOCTH U MOTUBALIMOHHOE [TOBEACHHE.
MoTHBanys ¥ uepapxus oTpeOHOCTEH.
CopneprxaTenbHbIe TEOPUH MOTHBAIHH.
TIpoueccyanbHble TEOPUN MOTUBAIUH.

Nk wWNE

CoBpeMeHHEIE CITOCOOBI BO3HATPAKACHUS.

1. PazpaboTunkoM mUpaMuIsl HEpapXUH OCHOBHBIX MOTpeOHTENeH SBIIeTCS?
A) A. Macnoy

b) K. Anbnepdep

B) JI. Makknennann

2. Yto He BXOIUT B MUpaMuy norpedHocteit A. Macmnoy?
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A) IToTpeOHOCTH B IPHHAIECKHOCTH

B) IToTpebHOCTH B 6€30macHOCTH

B) [TorpeGHOCTH BO BIIACTH

3. Kakas u3 mepednciieHHbIX (HYHKIHNA MEHEIKMEHTa Oa3upyeTcsi Ha MOTPEOHOCTAX U HHTEepecax pabOTHUKOB?
A) MoTuBanus

B) Opranuzanus

B) [Tnanuposanue

I') Kontpons

4. Kakasg nepeMeHHasi BXOAUT B MOJIEb TEOpHH oxkunanuil B. Bpyma?
A) TonepaHTHOCTb

b) CnpaBeainBOCTh BO3HATPAXKICHHS

B) MotuBanus

I') OxxpunaHue B OTHOICHUH PE3yNbTaTOB PabOTHI

I'pynnoBas npoekTHas AeATEIBHOCTD: AITOPUTM 3alLUThl KOMMEPUYECKON UACH
IIpesenranys TMYHBIX Ka4€CTB, KOMIETCHIUI 1 MOTUBALIMY YJI€HOB KOMaH/bI.

Hpe3eHTa].[I/I$I HJCHU NIPOCKTA U KpaTKas CYTb IIPOCKTA.

IIpe3enTanys LeaeBo ayAUTOPUUA U MOHUTOPUHT KOHKYPEHTOB

BwnpE

[IpeseHTanus IpoOABUKECHUS TOBAPA/yCIYTH.

1. C xakoil 11eJIbI0 COCTABIIAETCS ON3HEC-TUIAH:

a) JUTSL peTHCTPauy (GUPMET;

6) JUTSI TIPEIOCTABJICHHS CBEJICHUH B HAJIOTOBYIO MHCIIEKIIHIO;
B) JUTS IOTYYICHUST MHBECTUINIA B KPEIUTHBIX YIPSIKICHHAX;

F) U HTHPOPMAIIUH MTOTPeOUTENEH O CBOCH eI TEeNbHOCTH.

2. bu3Hec-11aH COCTOUT U3 OCHOBHBIX Pa3JelioB:
3 04.2. OcHOBBI IPOEKTHON

a) pe3toMe, MAPKETUHIOBBIi TIIaH, QMHAHCOBBIH IJIaH, OLIEHKA PhIHKA COBITA;
JIeATEIBHOCTH.

6) KOOpAnHaNus, MapKeTI/IHI'OBHﬁ IJIaH, q)HHaHCOBBIﬁ IJ1aH, OpFaHI/ISaHI/IOHHHﬁ IJIaH;
B) MOTHUBALlMA, pE3rOME, MapKeTI/IHFOBHﬁ IIaH, IUIaH TPOU3BOACTBA,

T) (UMHAHCOBBII MIaH, OPraHU3AIMOHHbII [1aH, PHIHOK COBITA, yTIPABJIEHHE.
3. Omnpeznenute TpeOOBaHUE K COCTABIEHHUIO OM3HEC-TUIAHA!

a) OWM3HEeC-TUIaH COJICPIKUT CI0KHBIE SKOHOMHUYECKHE PACUETHI;
6) OW3Hec-TUIaH U3NaraeTcs IPOCTO U JOCTYITHO;
B) B OM3HEC-T/IaHe JOJDKHO OBITh MHOT'O ONMMCATEILHOM YacTH;

T') B GU3HEC-TIIAHE HE JOJKHO ObITh TIPUIOKEHHI.
4. K BHemHe# ¢pyHKIMK On3Hec-TIaHa OTHOCHUTCS:

a) pa3paboTKa CTpATEruu Pa3sBUTHS GUPMBI;
0) mnon6op nepconana;
B) (opmupoBaHue 6J1aronpUATHOrO UMUK QUPMBI;
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I') nonyueHue GAHKOBCKUX KPEIUTOB.
5. BeibepuTe nepBoOHAYATBHYIO O3HIINIO B pa3paboTke OM3HEC-TIIaHa:

a) onpeseseHne U pa3paboTka KOHIETIUN pa3BUTHs OU3HECA;
0) cocraBnenue GuzHec-MIaHa;

c6op uHpOpManUy;

QHAJIN3 PE3YJbTaTOB ACSTEIHHOCTH.

sz

KommyHuKanmm B MEHe[DKMEHTE. 3aadyil KOMMYHUKAITNH B OpraHN3aIlHH.

CrpyKkTypa KOMMYHUKAI[MOHHOIO IIpoLecca.

Bapbepsl Ha ITyTH yCHENTHON KOMMYHHUKAINH.

Wudopmarms u e€ BUABL

VYnpasneHdeckoe oOILeHHUE.

®dakropsl noBbIeHUs (PHEKTUBHOCTH JICIOBOTO OOIIEHHMSI.
TexHuka TenedoHHBIX neperoBopoB. Ma3sl 1eT0BOro OOLICHHS.

[MpunHnune! >pPEeKTUBHOI KOMMYHHUKAIINH.

©CONOUTAWNE

. OyHKUUY 1 Ha3HAUYCHHE YIPABICHYECKOTO OOILCHUSI.

10. Ycnosus s¢dexruBHOr0 06MIEHHS.

11. CoumnanbHo-ncuxoN0rMYeCcKre METOIbI YIPABJICHHUS.

12. [IpaBuna Benenus Oecen, coBernanuii. [lnannpoBanue mpoBeIeHUS TaHHBIX MEPOTIPHUITHH.

36. yHKIMH, BUABI U 1. [lenoBoe o0IIEHUE — ITO:

TICHXOJIOTHSI MEHE/KMEHTA; a) Bo3Mo)xHOCTB BIIMSIHMS HA TIOBEJICHNE YeJIOBEKa

38. cucrema MeTo10B 6) CToJIKHOBEHHE B3TJISI/I0B M HHTEPECOB

yIpaBJICHUS; B) OOMeH nHpopmanmeit, 3HAYMMON [T YyIaCTHUKOB OOICHHUS

r) CriocoOHOCTh BIIMATH HA TIOBEACHHUE JIFOAEH

2. llenoBas 6ecena — 3TO:

a) Crierpupuueckasi popma 1eI0BOro OOIICHNUS, CBSI3aHHAS C PYKOBOJICTBOM JIFObMHU

6) ®opma TMIHOCTHOTO OOIIEHNS, TPEATIOIararomas 0OMEH B3aUMHBIMHU TOUYKaMH 3pEHUs, MHCHUSMH, HAlIPaBJICHHAS Ha PEIICHNE TOI WiIN WHON
po0IeMbI

B) Crioco0 mpuBIICYEHUS KOJUIEKTUBHOTO pa3yMa K BHIPAOOTKE ONTUMANIBHBIX PEIICHHUIA TI0 aKTYaIbHBIM U HAHOO0JIee CIIOKHBIM BOIIPOCAM
3. Kakoe ycnoBue nipoBeicHus Oecebl HeBEPHO:

a) YMeHHe 3aMHTepPecoBaTh coOeceTHUKA

0) Co3nanue atMoc(hepbl B3aMHOTO YBaXKCHHS U JIOBEPUS

B) MckycHoe ncnonp3oBanue B Oeceie METOIOB YOCKICHHS U BHYIIICHUS.

r) [IposiBiieHne HEyBaXKEHHS K COOCCETHUKY

4. CyOBeKThI O0IEeHHS — 3TO. ..

a) COTPYAHHMKH OpTaHu3alnuu 0) pYKOBOAMTEIN OPTaHNU3aAINH

B) o0opymoBaHue T') TOCTABIIHKH

5. IleperoBopsl — 370. ..
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a) BakHas (popMa B3aMMOJICHCTBHS JITOAEH

0) cpexcTBO, B3aUMOCBA3b MEXIY JIIOIbMH, IPEIHA3HAYCHBI JJIS JOCTHKCHHS COTJIAIICHHMS, KOrga 00e CTOPOHBI HMEIOT COBIAJAIONINE WU
IPOTHBOIIONOKHBIE HHTEPECHI

B) 00CYXKJCHHE C LIENBI0 3aKIFOYCHHUS COTTIAMICHIS MEX Ty KEM-JIH00 110 KaKOMY-JTHOO BOIIPOCY

T') IIpoLece Iepefady Uiel, MpIcIell 1 4yBCTB, TOBEJCHHEM UX 10 IIOHUMaHUS IPYTUM JIFOIIM

6. JlemoBOE COBEIIIAHKE — ATO:

a) Criermudmaeckas ¢popma geoBoro oOIIEHHUs, CBI3aHHAS C PYKOBOICTBOM JIFOJABMHU

6) ®opma TMYHOCTHOTO OOIIEHUS, IPEAIIOIaraomnias OOMeH B3aMMHBIMU TOYKaMH1 3pEHHsI, MHCHUSIMH, HallpaBJIeHHas Ha pelIeHe TOi Win HHOU
pOOIEMBI

B) Crioco0 npuBjeYeHus KOJUIEKTHBHOTO pa3yMa K BRIPabOTKE ONTUMAIBHBIX PEIICHHH 110 aKTyaIbHBIM M Hau0oJIee CIIOKHBIM BOIPOCaM

37. METOIbl yIIpaBJIEHUS
KOH(IUKTaMH;

[Ipupona, THIEI U TPUIUHBI KOHPIUKTOB.
CymHocTb 1 Knaccupukanusi KOHQIUKTOB.
KOH(IUKTHI B KOJUIEKTUBE U MTyTH UX MPEOIOICHUS.
[IpuyuHbI 1 BUABI KOHGIUKTOR.

Merto/pl pa3pelieHus 1 yrpaBieHus KOH(INKTaMu.
[MocneacTBus KOHPIUKTOB.

Asroput™ aHanu3a KOHQIMKTHON CUTYyaIUH.
[pupoja u npuYIrHA CTPECCOB.

. B3aumocssi3b koH(pIMKTa U cTpecca.

10. MeTomp! CHATHS cTpecca.

CoNoOR~wWNE

1. HTeNIeKTyanbHble KOH(INKTH OCHOBAHBL:

a) Ha CTOJIKHOBEHHWHU IPUOIN3UTEIHFHO PAaBHBIX 110 CHUJIE, HO IPOTHUBOTIONOXKHO HAIIPABJICHHBIX HYXK], MOTHBOB, HHTEPECOB U YBJICYCHUH B OJJHOT O
U TOTO YeNIOBEKa;

0) Ha CTOJKHOBEHBE BOOPYKEHHBIX TPYII JIFOEH;

B) Ha OOpb0Oe Uei B HayKe, eIMHCTBE U CTOJIKHOBEHHH TaKUX MPOTHUBOMOIOKHOCTEH, KaK HICTHHHOE M OLIMOO0YHOE;

T') Ha IPOTUBOCTOSIHUY JJ0Opa U 371, 00s13aHHOCTEN M COBECTH;

1) Ha IPOTUBOCTOSIHUY CIPaBEUIMBOCTH M HECIIPABEIMBOCTH.

2. KoH¢nukTHas cuTyanus - 3T0:

a) CTOJIKHOBEHbE MHTEPECOB PA3HBIX JIFOJICH C arpeCCUBHBIMU JICHCTBUSMHU;

0) mpeaMeTsl, JIIOAM, SBIEHUs, COOBITHS, OTHOLICHHUS, KOTOpble HEOOXOIMMO NPUBECTH K ONpPENCIICHHOMY DPaBHOBECHIO Ul OOEcCIIeHeHUs
KOM(OPTHOTO COCTOSIHUSI HHAUBHUIOB, KOTOPBIE HAXOAATCS B IIOJIE 3TOW CUTYaIlHH;

B) COCTOSTHHE IIEPETOBOPOB B X0/1¢ KOH(DIINKTA;

T) ompeneneHue cTaanii KOH(MINKTA;

) TPOTHBOPEUHBEIE TO3UIMH CTOPOH I10 TMTOBOJY PEIICHHUS KaKUX-THOO BOIIPOCOB.

3. Ha xaxoii craany KOH(INKTA MOSIBIISETCS BHOE (BU3yalIbHOE) MPOSIBIIEHHE OCTPHIX PA3HOTIACHH, JOCTUTHYTOE B IIpOIiecce KOH(IUKTA:

a) HavaJo;

0) pa3surue;

B) KyJIbMHHALNS;

T') OKOHYaHUE;
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) HOCJIEKOH(JIMKTHBIA CHHAPOM KaK NICUXOJIOTHYECKUH OIIBIT.

4. JlaTeHTHBIH NIepruo KOH(MINKTA XapaKTePU3yeTCs TAKOW 0COOEHHOCTHIO:

a) CTOPOHBI €IIIE HE 3asBUJIM O CBOMX MPETEH3MUSX JIPYT K APYTY;

0) oTHA U3 CTOPOH MPHU3HAET ce0sl MOOSKIEHHOH HITH TOCTUTASTCS IEpEMIPHE;

B) ITyOJIMYHOE BBISABICHNE aHTAarOHW3Ma KaK JJIsl CAMHX CTOPOH KOH(UIMKTA, TaK U I IOCTOPOHHUX HaOIoaTenei;

I) KpaifHee arpecCHBHOE HEIOBOJILCTBO, OJOKHPOBAHHE CTPEMIICHHH, NMPOIOIDKHTEIHHOE OTPHIATENIBHOE 3MOIMOHAIBHOE IEPEXHUBAHUE,
KOTOpOE JIC30PTaHN3yEeT CO3HAHKE U JCATEIbHOCTB;

JI) OTCYTCTBYIOT BHEIIHHE arpecCHBHbBIE JEHCTBUS MEXIy KOHQIIMKTYIOIIMMH CTOPOHAMH, HO HPH ATOM HCIOJIB3YIOTCS KOCBEHHBIE CIIOCOOBI
BO3JCUCTBUS.

5. Ctunp noBeneHUs] B KOH(IMKTHON CUTyallnH, XapakTepH3YIOIIUiics akTUBHOW OOpbOOI MHAMBUAA 32 CBOM MHTEPECHI, IPUMEHEHHEM BCEX
JIOCTYTHBIX €MY CPEJCTB JJIsl AOCTUKEHHUS MOCTABJICHHBIX LIEJIEH — 3TO:

a) Ipucroco0ieHHe, YCTYTIUBOCTb;

0) yKJIOHEeHueE;

B) IIPOTUBOOOPCTBO, KOHKYPEHIINS;

T) COTPYJHUYECTBO;

1) KOMIIPOMHCC.

33. OCHOBHBIE HCTOYHUKHI
UHGPOPMALUH U PECYPCHI IS
pelIeHHUs 3a1a4 ¥ IPo0eM B
po¢eCCHOHANTEHOM W/WIN
COLIMAIbHOM KOHTEKCTE;

38. cucrema METOI0B
praBHeHI/Iﬂ .

1. OCHOBHEIC MCTOABI YIIPABJICHUA: OPraHU3aAIIMOHHO-PACIIOPAAUTCIBHBIC, DKOHOMUYCCKUC, CONNATIbHO-TICUXOJIOTHYCCKUC, UX JOCTOUHCTBA U
HEOOCTATKH.

CucrtemMa METOIOB: MOZETIHPOBAHNE, SKCIIEPUMEHTUPOBAHHIE, SJKOHOMHUKO-MAaTEMaTUIECKHE U COIMAIbHbBIE U3MEPEHUS U Ap.
OKOHOMHUYECKHE METOJIBI YIIPABICHHS.
AJMUHHUCTpPATHBHBIE METOJIBI M 3((PEKTUBHOCTH MX UCIIOJIL30BAHMSL.

OcobeHHocT MNPUMEHEHUA COLUAIIBHO-TICUXOJOTUYCCKUX METOJ0B YIIPABJICHUSA.
praBHEH‘IeCKI/Ie peUICHUA U UX BUJIBI.
Tumnbr pCH.IeHI/Iﬁ n Tp66OBaHI/I$I, MPEABABIIACMBIC K HUM.

Drarnsl IPUHATHS PAMOHAIBHOTO pemeHns. D(H(HEKTUBHOCTD PELICHHS.

YPpOBHU NPUHATHS pEUICHUN: PYTUHHBIN, CEJIEKTUBHBIN, aJallTAllMOHHbIN, MHHOBAIMOHHBIN.

POONDUTAWN

o

. OTanbl IMPUHATUS PELIeHUH: YCTaHOBJEHWE NPOOJIEMBI, BBISIBICHHE (AKTOPOB M YCIOBHH, pa3pabOTKa pelIeHHWH, OLEHKAa M IPHHSATHE
pelLIeHHUS.

1. Yto Henmp3s OTHECTH K HHCTPYMEHTaM 3KOHOMHUYECKHUX METOJOB MEHEKMEHTa?

A) IInanst

B) Ilpuka3sr

B) [lupexTrBHBIC TIOKa3aTENN

I') OxoHOMHUUYECKHE pBIYard BO3ACHCTBUSA

2. Yto Henmb3s1 OTHECTH K MHCTPYMEHTaM OPraHU3alMOHHO-PACTIOPSIUTEIBHBIX METOJIOB MEHEKMEHTA?
A) HopMBI 1 HOpMAaTHBEI

b) Pernamentst

B) CucteMbl MaTepuaabHOTO CTUMYIUPOBAHUS

I') ITpukasbl ¥ pacnopsiKEHUs!
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3. Kakwue ncuxonorndeckue (GakTophl BIMSIOT HAa paOOTHHKA OpraHUu3annuu?
A) Hermpou3BocTBeHHEIE

b) Bayrpennue

B) [IpousBoacTBeHHBIE

I') Baemaue

4. Kakoit MeTo IPUHATHS pEIICHUs] MOKHO paccMaTpUBaTh Kak HeOpPMaIbHBII?
A) Ketic-meTon

b) [InatexxHas Matpuna

B) JIuneitHoe nmporpaMMHupoBaHue

I') «Mo3roBoit mTypM»

5. YUro npencrasisier coOOH J1eernpoBaHue MOJTHOMOYHMNA?

A) Ilepenauy nomHOMOUMit

b) Ilepenady nmosiHOMOUYUI U OTBETCTBEHHOCTH

B) [lepenauy OTBETCTBEHHOCTH

I') [lepenauy cBoux oOs3aHHOCTEH

6. B poriecce NpUHATHS yIIPaBIEHYECKOTO PEIICHHUS MOTYT y4acTBOBATh?
A) TonbKo pyKOBOIUTENHN BBICILIETO YPOBHS

B) PykoBonuTenyn 1 BBICIIETO, U CPEAHETO YPOBHS

B) PykoBonuTenu Bcex ypoBHEH yIIpaBIeHHS

I') 11 pykoBOauTEH, ¥ APYTHE COTPYIHUKH OPTraHU3aLUU

7. B nepByo ouepens npoheccroHal B yIpaBIeHNH:

a) Oyzer noAGUpPaTh ONBLITHBIX 3aMECTHTEJIEH.

0) O6yzner u3yyaTh MHPOPMALIMIO O COTPYIHUKAX;

B) O6yzer GOpMUPOBaTh IIIaBHbIE HEHU JESTeTLHOCTH OpPraHU3aIiy;
8. B mporiecce ynpaBlieHYECKOTO PEIICHHUS YETBEPTOH MO MOPSAKY HAXOAUTCS CTAIMSL:

a) mnoucka MHPOPMAIIHH
0) oleHKH BapHaHTOB
B) BBHIOOPA ONTUMAJIBHOTO BapUAHTA

T) 0CO3HaHMs NOTPEOGHOCTH
9. Kakast rpymnina He OKa3hIBAeT CHIILHOTO BO3/IEHCTBUS HA yIIPABIEHYECKOE PENIEHHE PYKOBOUTENsA?

a) KynbTypa u Tpajuluu
0) onmbIT pyKoBOAAIIEH AEATENLHOCTH
B) CTeleHb CTUMYJIHPOBAHHS

I') NCHXONOTHYECKHH KIMMAT B KOJLIEKTHBE
10. HavanbHas GyHKIMS ynpaBlieHYECKOTo Ipoliecca B OM3Hece:

a) (QyHKUMS OpraHu3aluu
0) QynKImMs MIaHUPOBaHUS
B) (YHKIHUS MOTHUBALIUM
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(byHKHI/IH KOHTPOJIA

. 3aBepmmatomias (yHKIUS YIIPaBICHYECKOTO Ipo1iecca B Om3Hece:

(hyHKIHS OpraHU3aIIH
(yHKIMS IAaHUPOBAHUS
(yHKIMS MOTHBAILH
(hyHKIHSA KOHTPOISA

. Bropas ¢pyHkuums ynpasieHueckoro npouecca B OusHece:

(hYHKIMS OpraHu3aIuu
(hYHKIMS TUITAHUPOBAHUS
(YHKIHS MOTHBAIIMH
(hYHKIMS KOHTPOJIS

. q)yHKHI/IH YIIpaBJICHYCCKOI'O Mpo1ecca B 6I/I3HCCC, OTBCYaroas 3a METOAbl CTUMYJIUPOBAHUA COTPYAHUKOB:

(yHKIMS OpraHu3aniu
(byHKIHS TAaHUPOBAHUS
(hYHKIHS MOTUBAIIMA
(hYHKIMS KOHTPOJIS

. I[J'[ﬂ MAaKCHUMAJIbHOI'O CHUXKCHUA 6y,Z[yHII/IX BO3MOJXHBIX PUCKOB HGO6XO,Z[I/IM KOHTPOJIb:

HTOTOBBIN
onepexarouui
TEeKyIIUH
3aKIIFOYUTEIILHBIA

. K xakomy daxropy, BausiomemMy Ha yCHEITHOCTh MPEIIPHHAMATENHCKO e TeTbHOCTH, OTHOCUTCS (PMHAHCHPOBAHUE ITPOEKTa?

rpaMoOTHasd MOJUTUKA MOTUBAIUM COTPYIHHUKOB
pa3paboTka IiaHa MOHETHU3AINK OU3Heca
CTpaTeruuecKoe IaHUPOBaHUE

OIIPEJIENICHUE 1IeJIEBOY ayJUTOPUU

. DKOHOMHUYECKOI LCIIBIO IPCANTPUHUMATEIBCTBA ABJIACTCA:

YAOBIETBOPUTH MOTPEOHOCTH KIIMEHTA,;
MOJYYUTh MaKCUMAJIbHYIO PUOBLIIb;
€03/1aTh OIarOTBOPUTEIHHBIN (POHI.

3 11.1. OcHOBBI
MpeANpUHUMATENbCKOMN
JIeSITENIbHOCTH.

ITonsarue u CYITHOCTH MPEANIPUHNUMATCIIHLCTBA.
WuauBHayansHOE MPEAIPUHIMATEIBCTBO: TpeumytnecTBa UIT.
Byt 1 popMBI TpeIIIPUHIMATEITECKOM JeSITETBHOCTH.
CyOBbeKThl U O0BEKTHI IPEIPUHIMATEIHLCKON IEATETBHOCTH.
IIpaBoBoii cTatyc nmpeAnpUuHUMATES.
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6. DTaIsl rocyuapCTBeHHoﬁ perucTpanu OpUIANICCKUX JIUI U UHIUBUAYAJIbHBIX HpeﬂHpHHHMaTeHeﬁ.

1. CamocTosTE IbHAS, OCYIIECTBIAEMAS HA CBOM PHCK JIEATENBHOCTD, HAMPABIEHHAsA HA CHCTEMATHIECKOE TIOTydeHHe MPHOBLIA — ITO:
a) TNpeAnpPHHHMATENHCTBO;
0) Ousnec;
B) TpeINpHHEMATENbCKAS JESATETHHOCTE;

T') KOMMEpIHS.
2. OnpenenuTe MPaBUIBLHBINA COCTAB YYaCTHHKOB OH3HECA:

a) rocynapcTBo, COOCTBEHHHUK, MEHEKEP, MOTPEOUTENH, KOHKYPEHTHI;
0) rocymapcTBo, cOGCTBEHHUK, MEHEKEP, GAHKH, PAOOTHUKH (DUPMBI;
B) TroCyIapcTBO, COOCTBEHHUK, MEHEKEP, KOHKYPEHTbI, pAGOTHUKH (UPMBI;

T') MeHeakKep, TOTPEOUTENH, KOHKYPEHTBI, GaHKH, pAGOTHUKH (GHPMBL.
3. OmnpeznenuTe NpaBUILHBIA HA0O0P JOKYMEHTOB aist peructpanuu WUIT:

a) KOMHMs MacropTa, ycTaB GUPMBI, yUpeIUTENbHbIH T0r0BOD;
0) xomnus nacropra, ycTas GUPMBI, KBUTAHIUS 00 OTIATEe FOCTIONLTHHBL;
B) KBHMTaHLMA 00 OMIaTe FOCMOLLIMHBI, KOMHs NAcropTa, 3asBIeHHE O TOCYIapCTBEHHOM perucTparuy;

I') 3asBJEHHE O TOCYAPCTBEHHOM PETMCTPAIMH, YCTaB (UPMbI, YUPEIHTENbHbIH 10TOBO.
4. K xakuM ¢axropam, BIUSIONMM Ha YCHEITHOCTh MPEANPHUHUMATEBCKOM JeITeTbHOCTH, OTHOCHTCS] MEHEPKMEHT?

a) TpPaMOTHAs MOJUTHKA MOTHBAIIMH COTPYIHHKOB
0) paspaboTka aHa MOHETH3AIMHK OU3HECA

B) CTpaTermyeckoe MIaHUPOBAHHE

I') pa3paGoTKa IUIaHa MPOM3BOJICTBA

1) ormpeseeHue LENeBOii ayIMTOpUN
5. OnpesensronIue XapakTepUCTHKN GU3HECMEHa:

a) yMeHUe GBICTPO NPUHUMATE PEILEHHUS
0) HaleNeHHOCTh Ha CTAGMILHOCTH JI0X0/1a
B) TOCTOSHHAs CMEHA JIESTEIHLHOCTH

T) HaaéxXHble IOCTABIIUKU PECYPCOB
6. Ba3oBble XapaKTePUCTUKU OU3HECMEHA:

a) TOCTOsHHOE OOHOBIEHHE OU3HECA
0) TnoHCK HOBBIX IEIEBBIX IPYIII
B) CaMOCTOSTENLHOCT B BHIGOPE TIOCTABIIMKOB

T) yMeHHe CKPhIBATh JIOXO/IbI
7. JesaTensHOCTh, KOTOpas MaIodGGeKTHBHA JJIs1 HEOTILITHOTO OM3HECMEHA:

a) Oyxrantep
0) aymurop
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B) COOCTBEHHMK MPENPHUATHS

T) MeHemxKep

8. HeBepHasi TepMUHOIOTHS TPEANPHHAMATEIBCKON ICATEIIEHOCTH:
a) 3aKOHHOE MPENPUHUMATENHCTBO

0) He3aKOHHOE MPEANPUHUMATEILCTBO

B) WUII

I') COOCTBEHHOE IPEPUHUMATENLCTBO
9. [IpeaAnpUHUMATEIIO TIPETSTCTBYET:

a) CcaMOCTOATENLHOCTh

6) aMOHNITNO3HOCTH

B) HACTOMYHMBOCTH

T) yOpsSMCTBO

10. HeBepHbIil NpU3HAK COCTABJICHUS LENIU:
a) 3aBHCHUMOCTb OT JIMYHOCTH

0) ycnoBus BHINONHEHUS

B) ONpenenéHHOCTh

T') HeoNpeneNEHHOCTh BO BPEMEHH
11. K xakomy ¢akTopy, BIUSIONIEMY Ha YCIEIIHOCTh MPEANPUHIMATEIHCKOH AeSTeIbHOCTH, OTHOCUTCSI MApKETHHT?

a) TpaMOTHas MOJMTHKA MOTHBALMM COTPYHUKOB
0) paspaboTka mIaHa MoHeTH3aLMU OU3HECA

B) cTpaTernueckoe IIaHUPOBaHUE

T) omnpejeleHte HeIeBOH ayMTOPUH

12. K kakuM (hakTOpam, BIMSIONIMM Ha YCIICIIHOCTD MPEANPHHUMATEIBCKON AITEIbHOCTH, OTHOCUTCS MEHEIKMEHT?
a) TpaMOTHas MOJMTHKA MOTHBALMM COTPYIHUKOB
0) pa3spaboTka MIaHa MOHETH3ALMK GHU3HECa

B) CTpaTernyeckoe IIaHUpOBaHUE

T) paspaboTka IJIaHa POU3BOJICTBA

J1) ompejieNieHHe EIEBOM ayIUMTOPUH

13. B nepByro ouepens npodeccuoHal B yIpaBICHHN:
a) Oyzer MoAGUpPaTh OMBITHBIX 3aMECTHTEJIEH.

0) Oyzner u3yyaTh HHPOPMAIMIO O COTPY/IHUKAX;

B) Oyzner (popMHPOBATH TIIABHEIC LIENU ACATEIFHOCTH OPraHU3alluy;
14 Yto He OTHOCHTCS K OCHOBHOM J€ATEILHOCTH OM3HECMEHA:

a) MOCTOSHHOE OGHOBJIEHHE GU3HECA
0) Haém coTpymHUKOB
B) IOWMCK HOBBIX LIENEBBIX IPYIII
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CaMOCTOATCIIBHOCTH B BI)I60pe IIOCTaBIIMKOB

3 1 Ocobennoctu
MEHEKMEHTA B 00/1aCTH
npo¢eCCUOHATBHOM
JIEATENBHOCTH.

CopneprkaHue yrpaBlIeHUS U €T0 OOBEKT.

Cuctema ynpaBJIeHHsI U €€ COCTaBIISIOIINE.
MeHeKMEHT B phIHOYHON SKOHOMUKE.
Cucrema 3aKOHOB MEHEIKMEHTA M UX SKOHOMHYECKUI CMBICIT.

XapaKTepuCTHKA OCHOBHBIX MPHHIMIIOB MEHEIKMEHTA.
VYnpaBneH4eckuil KOHTPOJIb U €r0 CYIIHOCTb.

Ycnoust 3 EeKTUBHOCTH YIIPaBIEHYECKOTO KOHTPOJISL.
YpoBHU pa3zeneHus TpyJa MEHEIKEPOB B OpTaHM3aLlHH.

©CONOUSWNE

TpeboBaHust K COBpPEMEHHBIM MEHEKEPaM.
10 YnpapneH4ecKne pou MEHEHKEPOB.

1. XapakTepuCTHKa MEHEJ)KMEHTA B OPraHU3al[UH HE BKIIIOYAeT?

A) JIngepcTBO, MOTHBANNS, YIIPABICHUE KOH()INKTOM

B) Mcnons3oBanne METOIOB yIIPaBICHHUS

B) YcranoBneHue 1eneBbIX yCTaHOBOK JIJIsl KOHKYPEHTOB

I') YrpasneHue BHeIIHeH U BHYTpeHHEH cpenoi

2. Kakyro OCHOBHYIO 33aJjauy CTaBIJIM M PELIay MPeICTABUTEIN IKOJIBI HAyYHOTO MEHEKMEHTa?
A) TlonnepxaHue yIOBIETBOPUTEIHHOTO COIIMATIHLHO-TICHX0JIOTHYECKOT0 KIMMaTa B OpraHU3aIiu
b) Pa3BuTHe MHHOBaIIMOHHOTO MEHEKMEHTA

B) MakcumanipHOE yBETMUYECHUE TPOU3BOIUTENLHOCTH TPYyJa Ha pabodyeM MecTe

I') Onpenenerne GyHKIUit 1 TPUHIHIIOB 3()(HEKTUBHOTO MCHEIKMEHTA

3. Uro He aBisieTCS NPOAYKTOM TpyAa MeHeIxepa?

A) BrmonaeHHas QyHKIHS

b) Pemennas 3amaya

B) 'oToBas npoaykums

I') YopaBnendeckoe penieHne

4. THHOBALMOHHEIN MEHEIKMEHT - JTO?

A) CamocTrosiTenbHast HayKa

B) CoBOoKynmHOCTH METO/IOB YIPABICHHUS IIEPCOHATIOM

B) CoBokymHOCTE METOOB U (hOpM yIIpaBICHNS HHHOBAIIMOHHOM JEsITeIHHOCTHIO

I') ®ynnameHTaIbHOE HCCIEIOBAHNE

3unanus, ymenusn

Ilpumepvt munoewix Keicos, NPAKMUKO-OPUEHMUPOBAHHBIX 3A0aHUIl, (CUMYAUUOHHBIX 3a0aY)

V7 npuHuMathb
000CHOBaHHBIE pEIICHUS;

36. QyHKIMH, BUABI U

IICUXOJIOTHs MCHCIPKMCHTA,

Keiic «Coznaém pupmy»
1. 3amomHAUTE TPYIIOBOH OJIaHK «XapaKTEPUCTUKH (PUPMBD»:
BUJl JEATEIbHOCTH, Ha3BaHWE (UPMBI, Ha3BaHUE (UPMBI, XapakTepUCTHUKA MNPOAYKUMH (UPMBI (TOBap MM YCIyra), KOHKYPEHTHBIC
nperMyniecTBa (PUPMBbI, peKJIaMHBIC MEPOTIPUATHS (PUPMBI, ACCOPTUMEHT IIPOAYKIIHH.
2. Coctasbre Marpuny SWOT-ananusa:
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—  CWJIbHBIE CTOPOHBI OPTraHU3aINH, CIa0ble CTOPOHBI OPraHU3alNy;
—  BO3MOXHOCTH yTPO3BI.
3. OdopmuTe TPYNIOBOI BEIBOJ ITO JEJIOBOM UTpe, YKa3aB:
—  BO3MOXHBIE CTPATETHUECKNE NIEPCIIEKTUBBI (PUPMBI;
—  BO3MOXHBIC CTPATETHIECKUE IPOOIIEMBI (PHPMBIL.

B marasmee, B KOTOpOM TpH Mecsna Ha3al ObUIa yCTAaHOBJIEHA HOBas OXpaHHAs CHCTEMa, HOYBIO NMPOM30INIA Kpaka CO B3JIOMOM Ha
3HAYUTEIbHYIO CyMMy. [10 3aKiTIOUeHMIO 3KCIepTa, OXpaHHas CHCTEMa HE CpearupoBaia Ha B3JIOM, TaK Kak OHa ObUTO HencHpaBHA. MaraszuH Obu1
3acTpaxoBaH OT KPaXKH B CTPaXOBOM KOMITAaHHH, U YCTAHOBKA COBPEMEHHOM OXPaHHOM CHCTEMbI OBUIO 00S3aTENbHBIM YCIOBUEM JUIS 3aKITIOUECHUS
JIOTOBOPA CTPAXOBaHUSL.

Br1 — nupekrop crpaxoBoit komnanuu. Kakoe pemenue Bol npumere?

V2. ucnons30BaTh Ha
HpaKTI/IKe METOObI
HHaHI/IpOBaHI/Iﬂ nu opraHmauI/m
paboThI MOIpa3ICICHHS;

34. MeToIbI INITAHUPOBAHUS U
opraHuzaiu paboTsl
HOZpa3AeNeHus;

V1. ya4uTeiBaTh 0COOCHHOCTH
MEHEKMEHTa B 00J1acTH
npodeccroHaNbHOM
JIeITeIIbHOCTH;

Ketic «Opraamsanus OyXraaTepcKon CIIy:KOBI»

1. Ha ocHOBe MCXOIHBIX JaHHBIX IMOCTPOHTE CXEMYy OPraHM3AIOHHOTO YCTPOHCTBA KOHKPETHOTO MPENIPHUITHS U OyXTalTepcKoi
CITYKOBI.

2. B cTpykType HE0OOXOAUMO OTPa3UTh:
—  YPOBHH YNpaBJCHUS SKOHOMUYECKHMH CyObEKTaMHU;
—  B3aMMOIIOJYMHEHHOCTh OPIaHOB YIPaBJICHUS,;
—  CTPYKTypHBIE HOJpa3eiCHNS;
—  B3aUMOCBS3b CTPYKTYPHBIX MOApa3IeICHUN.
3. Onuiute GYHKIHUH KaX0T0 TOAPa3ICICHIUS.
4. OtpasuTe Ha cXxeMe MaTepHasbHbIe, PUHAHCOBBIE M MH()OPMALMOHHBIE MTOTOKH. Pa3paboTaHHast cxema JIOJDKHA 1aTh OCHOBAHMS VISl OLIEHKH
0o0BeMa y4eTHOHM HHPOpMAaLUH.
5. Pa3pabatbiBaTh cXeMy cIleqyeT C yI€TOM TEXHOJIOTHH 00paboTKK yueTHOH nH(opManny, a Takke GopMbl BEJCHHUs OyXraaTepcKoro yJera.
6. OdopmuTe TPYIIIOBOH BEIBOJ ITO paboTe B MaJIOH rpyIIIIe.

Omnpenenure Kpyr MOJHOMOYHUI TJIABHOTO OyXranrepa NpeANpUsTHS IPH BBIOJIHEHHH BceX (YHKIHMI M0 BEISHHUIO y4éTa eANHOJINYHO.
CocTaBbTe OpraHM3allMOHHYIO CTPYKTYPY OT/eNa OyXraJTepcKkoro y4éra Ha JaHHOM NPEANPUATHH NP YCJIOBHH, YTO 110 PELICHUIO PYKOBOACTBA
Oyzmet co3man otesn u3 4 mraTHeIX exuHun. Jenerupyite 80% MOIHOMOYHI IMTaBHOTO OyXrajaTepa HOBBIM TPEM COTPYAHUKAM.
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V7. npuHUMaTh
000CHOBaHHBIC PEIICHUS;

3 04.2. OcHOBBI IPOEKTHON
JIeATeIIBHOCTH

V7. npuHUMaTh
000CHOBAHHBIE PEIICHUS;
V8. opraHu3oBEIBaTh paboTy
KOJUICKTHBA U KOMaHAbI,

32. IPUHIUTIBL ¥ METOIBI
00111l OIIEHKH JIETIOBOM
AKTUBHOCTH OPTaHU3AIHH;
33. OCHOBHBIE HCTOYHUKH
UHQOPMALIUHN U PECYPCHI LIS
peuIeHus 3a1a9 ¥ Mpo0OJieM B
npoQeCCUOHATEHOM W/WITA
COIMAILHOM KOHTEKCTE

2. JlaHHas opraHU3alMOHHAs CTPYKTypa HPEINpPHUSITHS MPEACTaBIsIET OO0 NPON3BOICTBEHHYIO OPTraHU3aIHI0. Y AUPEKTOpA 10 IPOU3BOJCTBY
MMEIOTCS B YIPaBJICHUN TPH MPOU3BOICTBEHHBIX MOApa3eieHuUs. TeXHOIOTHN TPOU3BOICTBA Pa3HbIE, PHIHKH PAa3HbIE, TOKYIATEIN U HX MOTHBBI

Keiic «AHanu3 opraHu3alluOHHON CTPYKTYphD)
1. 3yduTe B rpymniie cxeMy MpeCTaBICHHON OPraHN3alHOHHON CTPYKTYPBI IPEANPHUSTHS.

CIIpOCa pa3HbIC. HpI/I‘IeM PBIHOYHAA CPpEla Ha KaKAOM M3 PBIHKOB U3MCHACTCS IO CBOUM 3dKOHAM.

Hp

FeHepanbHLIRA
AHPEXTO B

Byxrantepun || O
W hKH.0TOEN CITyOA, :

AupekTop No
MPOM3IEO0OCTEY

Arvpektop no || AupekTop
CHaOMXeH KD no cOblTy

MpogyKLKa
no Y=oy 3a
EONOCAMM

yrue npooJIeMbl:
JUPEKTOp TPOW3BOJCTBA HMMEET CIHUIIKOM MHOIo 0053
IPOU3BOACTBEHHOT'O MPOLIECCa;

NPEANPHUSITHE HE CIIOCOOHO OTEPATHBHO NEPEOPHEHTHPOBATHCA HAa MEHSIOLINECS IMOTPEOHOCTH TOKYyMaTeNel W MPOU3BOAWUTH TO, YTO MM

HYKHO;

JTaHHAsl OPTAaHM3AIMOHHAS CTPYKTYpa NPEATIPUATHS HE JaeT BO3MOXHOCTH YPPEKTHBHOTO YIPaBICHHUS MOPT(eEIeM IPOIyKIHH.

MpogyKL KA
Mo W00y
Fa TENOmM

4TOOBI

aHHOCTEH,

CTHpAaneEHE
NopoLUKK

YACTATh BHHUMAHUEC KOHKPETHBIM BOIPOCAM KaXAa0ro
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4. Odopmure rpynnoBoi BEIBOJ 110 padoTe B MaJIOH TPpyIIIE, IPEAT0KUB!

a) Kakyio pecTpyKTypu3amuto Bbl MOXKeTe MPeIIokKHTh, 4TO0bI 0GECTIEYHTh:

0) HenpepbIBHOE COBEPIIEHCTBOBAHME KAK/IOTO BU/A TIPOYKIIMU ¥ MAKCUMATLHOTO yBEINYEHHUS MIPHObLIH;
B) BBISBJICHHUE U a/€KBATHOE PEArMPOBAHNUE HA H3MEHEHHUs OTPEOHOCTEN MoKynaTeneii.

Brr — MmeHemkep B ¢pupMme, npousBoasmel mporpaMmmusie nponyktel A [IK. Ha oxHO#M M3 mpe3eHTauii BB 3HAKOMHUTECH ¢ MOJIOIOH
JaMOM, KOTopas HellaBHO ObLIa ympasisiiomeil Ha ¢upme-koHKypeHTe. [1o Kakoif-To mpudyrHe OHa OBbITa YBOJIEHA, M TETEPh AEPXKHUT 00MIy Ha
9Ty ¢upMy. BBl MOkeTe HadaTh yXakWBaTh 32 HEH M MOXKETe 1M0oo0emarTh B3ATh ee B CBOI0 (upMmy Ha padory. OOnma Tak CHIIBHA, YTO OHA C
YIOBOJBCTBHEM paccKakeT 000 BCceX IUIaHAX Ballero KOHKYPEHTa M CBOETO ObIBIIEro padortomarens. [lofinere mu Bol Ha 3TOT miar? [louemy?

YV 4 Ctpouts cucremy
MOTHBAIMH TPY/a.

3 01.2. OcHOBHBEIC HCTOYHHUKH
UHQOPMAIIUHN U PECYPCHI IS
peleHns 3a1a4 1 MpooJieM B
npo¢eCCHOHATBHOM U/WITH
COLIMAJIbHOM KOHTEKCTE.

Keiic «Co3nanne HemMaTeprualbHOH CHCTEMBI MOTHBALIMH COTPYTHHKOBY
Bac npurnacuiam Ha JOHKHOCTH JUPEKTOpa IO MEPCOHATy B KPYMHYIO POCCHICKYIO KOMIIAHWIO, C YHCIEHHOCThIO TepcoHana Oonee 1000
YeJIOBEK C Pa3BUTOM (HHIHATIBHON CEThIO.
OCHOBHOE HalpaJIeHHE JeSITeIbHOCTH KOMIIAHUH — YCIIYTH.
TekydecTs nepcoHasia Ha ypoBHE 5—6% B TOA.
YnopasieHue (CTpyKTypa KOMIIAHHH) IOCTPOEHA IO MPHUHLUIY BEPTHKAIBHBIX CBS3€il C 4ETKO BBIJCICHHBIMM HAIIPABICHUAMU JESITEIbHOCTH.
[TmrocoMm siBisileTCS TOJIHAas HAJOroBasi MPO3PAYHOCTh KOMIIAHHMH, T.€., KaK ceifyac NMPHHSATO TOBOPHTh «B KOMIIAHMU «OeIbIe) 3apIuiaThiy.
Cpenuuii ypoBeHb 3apaboTHOU maTel coctaBiset 30000 pybmeii mociie HaorooOI0KeHUS.
B mpencraBieHHO cUTyanMy KOMIIAHUS TEPEXHBAET IEpPHOJ]l OYpPHOTO pocCTa, T.€. B KOMIIAHUIO NMPUHHUMAETCs exeMmecsyHo nopsaka 10-15
YeJIOBEK Ha caMble Pa3HbIE MTO3UINH.
Ha nanHBIil MOMEHT B KOMITAHMH HET YETKOH CHCTEMBbl HEMOHETAPHOW MOTHBAIUH.
Odopmure rpynIoBoii BEIBOJ 110 padOTe B MAJIOi IPYIIIIE, MPEIIOKHB:
1. IIpuHIMITEL OPMUPOBAHUS HEMOHETAPHOM CHCTEMBI MOTHBAIIMH /IS COTPYTHHKOB KOMITAaHHH.
2. CTpyKTypy Nakera HEeMOHETapHONH MOTHBAIIUH.
3. Kakwue maru Bel Oyzaere npeanpuHuMaTh, Kakue pecypchl Bam noHano0stTest 1uis peaau3anii HaMe4eHHO nporpaMmsbi?
4. Kakue TUTIOCEI 1 MUHYCHI JUIS TIepcOHana KoMIaHuu Bl BuauTe B ipeanoxeHHoi Bamu nporpamme?

CoTpyaHHK IO 00CITy’)KHUBaHHIO KJIMEHTOB HEJAaBHO paboTaeT B pUpMe, HO YK€ yCIes IIPOHUKHYTHCS YBaXKEHHEM K €€ PYKOBOJIUTEIIO U
MHOTOMY y Hero HayduTbcs. OmHaXIBI, OOWH U3 TOCTOSHHBIX KIHEHTOB, Pa3TOBOPHBIINE C 3TUM COTPYIHHKOM, B MOPBIBE OTKPOBEHHOCTH
pacckasal MOKHPYIOIIYI0 HCTOPHIO, CBSI3aHHYIO C PYKOBOAUTENIEM (QHPMBI, B KOTOPOH TOT OBLT NMPEACTABICH B BECbMa HEMPHUTIIIIIHOM CBETE.
HeoxunaHHO OH 3aKOHUMI CBOM paccka3 cloBaMH: «Sl HaJaeroch, Bbl IOHMMAETE, YTO S PACCUUTHIBAKD HA Bally MOPAIOYHOCTb M HA TO, YTO
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35. 0CHOBBI (POPMUPOBAHUS
MOTHBAIIIOHHOW TIOJINTUKU
OpraHu3aINy;

pas3roBop ocraHeTcst Mexxay Hamu!». Bol — corpynnuk dpupmsel. Kak 661 Bel noctynuim B 3ToMm ciaydae?

V 11.1. BeiaBnsaTh
JIOCTOMHCTBA M HEAOCTATKH
KOMMEPYECKOH HIeH.

V 11.2. IIpe3enToBath uaeu
OTKPBITHS COOCTBEHHOTO JIej1a
B IPO(eCCHOHATBHOM
JIEATENBHOCTH.

3 04.2. OcHOBBI IPOEKTHON
JIeITeIIbHOCTH.

3 11.1. OcHOBBI
MpeANpUHUMATENbCKON
TS TETBHOCTH.

3 05.2. IlpaBmiia mOCTpOEHUS
YCTHBIX COOOIICHHA.

Ketic «MoHUTOpHHT OM3HEC-UICHY
1. [Togymaiite u 3anummTe ON3HEC-UICI0, KOTOPas BaM HHTEPECHA, B IEPBYIO KOJOHKY.

Bremnne gaxrops Jlnganble akTOpHI
[Toyemy umMeHHO HamM
buznec-unes [Toyemy 3ToT OM3HEC [Toyemy 3TOT OM3HEC MOXKET CTOHT YTHM [Touemy uMeHHO HaM He
Oynet ycremHbIM? HE OBITH yCHEUTHBIM? SAHSTECH? CTOMT 3TUM 3aHUMAThCs?

2. 3anoyHUTE BIMSHUE BHEITHUX U JIMYHBIX (pakTOPOB.
3. Odopmure rpynmoBoi BEIBOJ 110 pPabOTe B MAJIOH TPYyIIE, OTBETHB HA BOIIPOCHI:

a) Kakoii ToBap (yciyry) Bel XoTUTe NPE/IOKHUTH PBIHKY; KAKHE NIOTPEOHOCTH OH (OHA) YI0BJIETBOPSET?
0) Koro Bel cuuTaete, NOTEHIMATLHBIM NOTPEOUTENEM U TIOYEMY OHHU Oy1yT NpHoOpeTaTh Ba Toap?
B) Kak Bbl cobupaeTech 10CcTHYb CBOEH 11e1€BOMH ayIMTOpUN?

r) Kakum o6pazom Bel HamepeHbl pMHAHCHPOBATH CBOM GH3HEC?

Tunossle NpeIPUHUMATENBCKUE 3a1a4U

1. Bl cOOCTBEHHUK calloHa COTOBOM CBSI3H, KOTOPBIM HAXOJMTCS B «CMAIBHOM» paiioHe Topoja. Henaneko ot Bac ecTs enié ouH canoH.
U Bl 1 caloH KOHKYPEHTa IpeyiaratoT yCIyTr OJJMHaKOBOH CTOMMOCTH. JloImycTiM, 4TO /I yBeJIMYeHUs! NpuOblM Bel npuHnMaere pemenne
YBEIMYHUTH 00BEM COBITA YCIIYT.

UYro Ber Mokere crenaTh Ui AOCTIDKeHMs 3Tol nenu? Kak yBenmnmuuTh 00bEM Mpoaax, 3aTpaTuB, IIPH 3TOM, MUHUMYM cpenctB? Hammmure
Barmm KOHKpeTHbIE TIPEUIOKEeHNUSI.

2. NnnuBunyansusii npexnpuanmarens Vneun C.M. mpow3BOOWT yciyru, CBsS3aHHBIE C IIPOBEICHHMEM Jocyra (TpeHaXKepHbIH 3ai).
Omnpenenure To0BOM pa3Mep €IMHOrO Hajlora HA BMEHEHHBIH Jo0xon. s naHHOro BHIA AEATENbHOCTH (PU3NYECKUH IMMOKazaTelb - IUIOMA/Ib
3aya 00CITy>KUBaHMA roceTuTeneil. TpeHaxepHsIil 3am uMeeT monaas 70 KBagpaTHBEIX MeTpoB. Bemmunaa 6a30Boif noxogHocTH - 1000 pyOmei.
Koadduuumenr nedustop K1 - 1,867, K2 —0,8.

3. NunuBunyansHelil npennpuauMarens CoxosnoBa JILA. mpow3BOAWT OBITOBBIE YCIIYTH, CBS3aHHBIE C MEJIKHM PEMOHTOM OJEXKIBI.
Onpenenute TOAOBOK pa3Mep €IWHOTO HAJIOTa Ha BMEHEHHBIM A0X0/. )i JaHHOTO BUA JAEATEIHLHOCTH (PU3UIECKHUM MOKa3aTeNb - KOJIUIECTBO
pabotaukoB, Bkmoyas UII. B mepBoM kBaprane pabortanmo 3 denoBeka, BO BTOpoM 4, B TpeTheM 4, B 4eTBEPTOM - 5. Benmmuumna 6a3oBoi
npoxoxroctH - 12 000 pyoaeit. Koaddunument nedusrop K1 - 1,867, K2 —0,8.
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V7. npunuMars
000CHOBaHHBIE PEIICHUS;

3 8 CucreMa METO0OB
praBJ’IeHI/IX.

32. IPUHIUIIBL ¥ METOIBI
00I1IEH OIIEHKH AET0OBO
AKTUBHOCTH OpPTaHU3AINH;
33. OCHOBHBIE UCTOYHHUKH
UHQOPMAIIUHN U PECYPCHI IS
pelIeHns 3a1a4 1 MpooJieM B
po¢eCCHOHANTEHOM W/WITA
COLIMAJIbHOM KOHTEKCTE

34. MeTo/IpI TUTAHUPOBAHUS U
opraHu3aiu paboTsl
MoJIpa3ieieHusl;

Ketic «HoBblIif coTpy UK
IIpomasenr , 19 ner. B komMmanmm Ha WCTBITaTENIFHOM Cpoke. B paboTe HpaBUTCS BO3MOXKHOCTH OOIICHHUS C JIIOJIbMH, 3aHMHTEPECOBAaHA B
MOJTyYCHHH OTIBITA pabOTHI IPOJABIIOM, HHUIIMATHBHA B pabOTE € MOKYIATEIIMH.
CucremMaTHuecKy HapymiaeT TpeOOBaHMS K BHEITHEMY BHAY IPOJaBla (MOJIOAEKHBIN CTUIIb, OTKPBITHIE YAaCTH TE€Id) MOTHBUPYSI 3TO TEM, 4TO HE
MMEET CPEACTB Ha OOHOBJIEHHUE rap/iepo0da, CChlIaeTcsa Ha HEBBICOKYIO 3apIlary.
OdopmuTe TPYMIIOBOH BHIBOJ IO pabOTE B MAJIOH IrpyIIIe:
MpOIyMalTe U COCTaBbTE MOTHBAIIMOHHYIO O€cey ¢ COTPYJHHKOM Ha COOTBETCTBHE TPEOOBAHMSM K CTaHJAPTaM BHEIIHETO BUJA.

Tunossle npodeccroHanbHBIE 3312491
PaccMmoTpuTe cuTyauu ¥ caMOCTOSTENBHO IPUMUTE, IPAaBUIIBHOE Ha Balll B3TJISA, pEIICHHE.
Cumyayus 1. Bel, Oynydu Ha4aabHUKOM OTJAEa COBITa, CAaMOCTOSTEILHO, 0€3 BeJoMa BAlller0 PYKOBOIUTENS M 0¢3 COBCIIAHUS C BalllMMU
KOJUIETaMH, 1l paclopsbkeHne 00 OTrpy3Ke Balleld MPOIYKIHH COBEPIIEHHO HOBOMY HOTPEOUTEII0, TaK KaKk BaM Oblila Mpe/Iio)keHa BhINOAHASL
IeHa Ha mpoaykinuioo. Ho Bam HOBBIM mapTHep oOkasaicsi «(pUPMOM-HEBHIMMKOW», M Bbl HE MOJYYMJIM OIUIATHl 3a IMPOAyKuWio. Bam
PYKOBOAMTENh B I'HEBE, TAK KaK KOMIIAaHHMS IIOHECHAa OTPOMHBIM ymepO. B uem Bamia ommOka M Kak BBl IOCTPOMTE CBOE OOBSICHEHHE C
pykoBogutenem?
Cumyayus 2. Bel nopy4aeTe Ba)KHOE 3aJaHHe KOMIETEHTHOMY, IO BallleMy MHEHHIO, COTpyIHHKY. Ho BApYr y3HaeTe 0 4enoBeKe, KOTOPBIN
6oJiee KOMIIETEHTEH B TOM BOIIPOCE M MOXET BBIIIOJIHUTE JaHHOE 33/1aHHE HaMHOTO Jydiie. Kak BbI MOCTynuTe B TaHHOW CHTyarun?
JlMpeKTop Ha COBEIIAHHHM, IMOCBAIICHHOM YYacTHUBIIMMCS B (pupMe XHIECHUSM, JaJl PacTopsDKEHHE PYKOBOIAMTEINSAM IMOApa3AeieHIH 0ObSBUTH
BCEM CBOMM pabOTHMKAaM, YTO OHHM OyXyT JOJDKHBI IIPOHTH TPOBEPKY Ha «ICTEKTOpE JDKM». B OTBET Ha 3TO PYKOBOIUTENb OIHOTO M3
nojipa3/iesieHnii HauboJjiee aBTOPUTETHHI M KBAIM(HUIMPOBAHHBII 'POMOITIACHO 3asBHII: «SI Takoro cBOUM JIOIsM OOBSBIATH He Oyny! 51
CYMTAIO 3TO MPOTHBO3aKOHHBIM U HAapYIIEHHUEM IIpaB YesloBeka». Brl — qupekTop. Bamm aencTBus?
PaccmoTpute u paspemmmre cienyroomue cutyanuu. Kakoit MeTos Bo31eicTBYS BbI HCTIOIB30BAIN MTPH PEICHUH CJIOKHUBIIIEHCS TPOOIEMBbI?
Cumyayus 3. Ha Geceny x Bam mpuinen momaduHEHHBIH, KOTOpOMYy BBl HOpy4MIM KOHTPOJHPOBATH HCIIOMHEHHE BaKHOTO pemreHus. OH
YTBEPIKIAET, YTO HE yCHEeBAET OJJHOBPEMEHHO CO CBOEH TeKylel paboToM CIIeNUTh 3a JIesITeIbHOCTBIO PYTHX JII0eH, U TpeOyeT, 4ToObI 3a ATy
JIOTIOJTHUTENBHYIO0 padOTy €My BBIIUIATHIM NpeMHI0. BBl TBepJo 3HaeTe, YTO OCHOBHAs JESITEIHFHOCTH JAHHOTO COTPYJHHKA 3aHMMAeT y HEro
MeHee IT0JIOBUHBI Bcero padbouero Bpemenn. Kak Brl moctynuTe?
Cumyayus 4. Bel nopy4aeTe BBIIOJHEHHE 3aJaHHs CBOEMY MOJYMHEHHOMY, 3Has, YTO TOJBKO OH B COCTOSHHU XOPOILO €ro BBINOMHHUTH. Ho
BApYr BeI y3Haere, 4To TOT mepenopyyus 3a/laHue JpyroMy JIMILY, U B pe3yJIbTaTe 3aJiaHue K CpoKy He Obuto BhimonHeHo. Kak Bl mocrynmre?

37. MeTO/Ibl YIPABICHUS
KOH(JIMKTaMH;

V6. ynpaBisaTh pucKaMH U
KOH(JIMKTaMH;

V7. npuHUMath
000CHOBAHHBIE PEIICHNUS;

Keilic «AHann3 KOH(QIMKTHON CUTYaLUI

Becenys ¢ mpeTeHAEHTOM Ha BAaKaHTHYIO JIOJDKHOCTh, PYKOBOJWTENb AaeT OOElIaHHe B JAJbHEWIIEM IOBBICHTH €ro B JOJDKHOCTH. BHOBB
NPUHATBHIA PabOTHUK C BOOJYIIEBICHHUEM NPUCTYIACT K paboTe, IeMOHCTPUPYst OOJBIIYI0 pab0TOCTIOCOOHOCTE U 0OPOCOBECTHOCTE. Buas 10,
PYKOBOJICTBO ITOCTOSIHHO YBEJIMUYMBACT HArpy3Ky, He pHOaBiIsisl B 3apaOb0THOM IJIaTe U HE TOBBIIAS B JOJIKHOCTH.
CnycTs ornpezieNieHHOe BpeMs paOOTHUK HAYMHAET MPOSIBIISITH NPU3HAKN HEJIOBOJIBCTBA, KOTOPHIE BBI3BIBAIOT BHAaYalle HEJIOyMEHUE PYKOBOJICTBA,
a 3aTeM U pa3[pakeHue, 4To «paboTHHUK ucHopTuics». HazpeBaeT KOHQIIUKT.

ANTOpHUTM aHaIN3a KOH(GINKTHOW CUTYaun
6. Onpenenuts ypoBeHb KOH(IMKTA.
7. Onpenenuth KOH(IMKTHBIE CTOPOHBI.

8. VYkasarh HajMuMe NPOTHBOPEUMiA MEXK/Ty KOH(IMKTYIOIMMU CTOPOHAMH.
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36. QyHKIMH, BUABI U
MICUXOJIOTHSI MEHE/PKMEHTA,;
37. METOMBI YIIPaBICHUS
KOH(IIMKTaMU

9. OnpenenuTs BO3MOKHBIE IPUUUHBI KOHDIUKTA.
10. Vka3aTh BO3MOXKHbIC METO/IBI Pa3pELICHHS KOHQIMKTHON CHTYAIIHH.

V5. BnageTh 3THKOH JI€IOBOTO
OOIIICHHUS;

36. QyHKIMH, BUABI U
MICHXOJIOTHSI MEHEKMEHTA;

Keiic «/lenoBoe oOrieHme)
Bam HenocpeacTBeHHBII HaYallbHUK, MUHYS Bac, aeT 3a/laHKe BalleMy ITOJJYMHEHHOMY, KOTOPBIH YK€ 3aHST BBIIIOJIHEHUEM CPOYHOH PabOTHI.
BbI 1 Bamm HavaIbHAK CUUTACT CBOM 3aJaHUSI HEOTJIOKHBIMH.
Bribepute Hanbonee npueMiIeMsblii BApHAHT PEIICHHUS.
- A. Crporo mpunepxuBaTbCsi CyOOpIMHAINN, HE OCIAPHBAs PEUICHHWE HadaJlbHUKA IPEIUIOKUTH HMOAYMHCHHOMY OTJIOXKHTH BBITOJIHEHHE
TeKyIIei paboTHL.
- b. Bce 3aBucHT OT TOT0O, HACKOJIBKO AaBTOPUTETEH B BAIIMX I71a3aX HAUYaJIbHHK.
- B. Brlpa3zuts cBoe Hecoryacue ¢ pelieHneM HadalbHHUKa, IPEeIyPEeIUTh O TOM, YTO BIIPE/b B TAKUX ClIydasx OyJeTe OTMEHSTh ero 3aJaHus,
MOpYUYCHHBIE Ballle TIOAYMHEHHOMY 0€3 Balllero Coracusl.
- I'. B unrepecax aena OTMEHUTD 331laHHE HaYaJ bHUKA U MIPUKA3aTh IOJYMHEHHOMY MPOAOJDKATh HAYaTyro padoTy.
1. BrIcTpoiiTe cxeMy AeI0BOro OOLIeHHs MEHEKepa MO MPEI0KEHHBIM CUTYALUSIM.
MOo>KHO BOCIIONIB30BATHCS JIFOOBIMU BapHaHTAMH MTOJICKA30K, JIUOO MPEI0KUTh COOCTBEHHBII BapHaHT.
2.YKaKHTe, K KAKOMY THITy COOECETHUKOB OTHOCUTCS TPEJUIOKEHHBIN B CUTYallul COTPYJHHUK.

V1 YuuteiBaTh 0COOEHHOCTH
MEHEPKMEHTA B 00J1aCTH
npoQecCHOHATBHON
JIeATEeILHOCTH.

3 03.3. Bo3mosxHbBIE
TPaeKTOPUHU
npoQeCCHOHATBHOTO

Ppa3sBUTHA U CaMOO6p330BaHI/IH.

3 1 OcobeHHOCTH
MEHEKMEHTA B 001aCTH
npoQeCCUOHATBHOM
JIeATEILHOCTH.

Tunosas npodeccuoHanbHas 3aga4a
N3yuuB cutyanuio, He0OXOAMMO apryMEHTHPOBAHO OTBETUTH HA BOTIPOCHI:
1. BemrpbiBaroT unm NpOMTPHIBAIOT B HACTOAIIEE BPEMs TOTPEOUTENH OT BO3MOKHOCTH MOKyNaTh ToBaphl uepes MaTepHeT?

2. Tlouemy u306peTeHHit B MUpe MHOTO, HO, 1O CPaBHEHHIO ¢ MHTEPHETOM, OHHM He HAXOAT JO0JKHOTO KOMMEPUYECKOTO MPUMEHEHHS U Jlake
HE JTIOXOJSAT JO PhIHKa?

Bo Bcem mupe depe3 MHTEpHET BAPYT CTaI0 BO3MOKHBIM OBICTPO TOKYIATh U MPOAABaTh TOBAPHI M OKa3bIBaTh yCIyrd. TOBaphl M yCIIyru
BBICOKOTO KadecTBa. M, kpoMe TOro, o BBITOJAHBIM LEHAM.

Uepe3 MHTEpHET CcTany MPOBOIUTHECS OTPOMHBIE CYMMBI, HCUHCIIeMble B MuUTHapaax. Ctapsle OTpaciy MOCTETIIEHHO HMCYe3ad C JIMIA
3eMJIH, ¥ POU30IILIA HOBAsI ’KOHOMHWYECKAsT PEBOIIONHS, KOTOpAs JI0 CHX HOP TaK eIl W He 3aBepIINIach.

Huzkue 1ieHsl, OBICTPHII TOCTYI M MPOCTOTA MOKYNKH — BOT T€ CEPBHUCHBIE BO3MOXXHOCTH, KOTOPBIE BBHIOWIHM M3 KOJEH APYrHe (HOpMBEI
obcmyxnBanus kueHToB. Ho naske cam MHTEpHET MOXKHO TOOUTH, €CITH OTKPOIOTCSI HOBBIE BOSMO)KHOCTH 00CITYXKHBAHNS.

WHTepHET HA CEerOAHAIIHMN JeHb — HE YTO MHOE, KaK MPOCTO TMTAaHTCKUH IOCTABIINK TOBApPOB U YCIYT, KOTOPHIH €aBa JTM BO3MOXHO
NOOEUTh CYIIECTBYIOIIMMH TEXHUYECKUMH cpeiacTBamMu. Ho Benp, W cTapas cTHpalibHas MallMHA WIM JIaMIOYKa, W €Ile THICIYH JPYTUX
M300peTeHNi KOT/Ia-TO COBEPIIMIM CepBUC-peBofonnu. HyXHO MMeTh B BHIy ClleAyrollee: U3 COTEH ThICAY n300peTeHuil mpumepHo 98%
coBeplleHHO u3nuiHU. Hukorna He mocturHyT peiHka. Hukorna He Haiinyt nmpumenenus. Ilouemy? IloTomy uTO MM He XBaTaeT MBICIAH O
cepBuce. [loToMy 4TO OHM 3a0BIBAIOT O KJIMEHTE. A Bellb UMEHHO HJIesl CEpBHUCa MOJIOKMIA HA4yalo BCEX NPEANPUSITHH OBICTPOro IMUTAHUS, YeH
cepBUC Oecrioflo0eH: MOXKHO OBICTPO W COBCEM HEIOpOro moecTh (0 KauecTBE WM HEJOCTaTKaX KOTOPOTO Mbl HE XOTHUM celdac
¢unocodcTBoBaTh). BO3HUKHOBEHNE Mara3MHYNKOB 3710POBOH €bl TAKXKE YJOBJIETBOPSET NOTPEOHOCTH KIMEHTOB M TaKKe IpeyIaraeT CEpBHC.
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ABTOMOOWJIH, KOTOPBIC «IPAKTUYHB» U «()YHKIMOHAIBHBI», MPOCTO MPEIOCTaBISIIOT cepBUc. Korga OBICTPO W JCHMICBO CTPOSTCA JOMA,
COXpaHss IPH 3TOM BBICOKOE KadeCTBO, BCE TO TOXKE OTHOCHTCSA K TOHATHIO «CepBUC». KakIplii, KTO IBMKETCS B HAINPAaBICHHH CEpPBHUCA,
OKa3BIBACTCS CPEI SKOHOMHYECKUX OO TUTETICH.

®opma NPOMEKYTOYHOM

ATTeCTAMH Komnnexchuiii ougpgpepenyuposannsiii 3auem c oucyunnunoi OIL.04 /JokymenmayuonHnoe obecneuenue ynpasieHus

Kpurepun oueHKH KOMILIEKCHOI0 Tu(depeHIIMPOBAHHOIO 3a4eTa:

—«OTIMYHO» - TEOPETHYECKOE COJIEpP:KaHHWE Kypca OCBOEHO IMOJHOCTBIO, 0e3 mpoOenoB, yMeHus chopMHpOBaHBI, BCE MPEAYCMOTPEHHBIE
pOrpamMMoii yueOHbIE 3a/1aHUS BBHITIOJIHECHBI, KAYECTBO UX BBHIIIOJHECHHUS OLIEHEHO BBICOKO.

—«XO0pOoIII0» - TEOPETUIECKOE COJIEpIKAaHUE Kypca OCBOCHO IMOJIHOCTBIO, 0€3 IPOOEIIOB, HEKOTOPBhIE YMEHHUS COPMUPOBAHBI HEJJOCTATOYHO, BCE
MIPEeyCMOTPECHHBIE TIPOTPaAMMON yueOHbBIC 3a]JaHHs BBIITOJIHEHBI, HEKOTOPBIC BUJIBI 33/IAaHUH BBIMIOJHEHBI ¢ OIIMOKAMHU.

—«Y IOBJICTBOPUTEIHHO» - TEOPETHUECKOE COJICPIKaHHUE Kypca OCBOCHO YaCTUYHO, HO MPOOEIbl HE HOCAT CYIIECTBEHHOTO XapakTepa,
HEOOXO/MMBIC YMEHHUsSI paObOThl C OCBOCHHBIM MAaTEPUAIIOM B OCHOBHOM C(OPMHPOBAHBI, OOJBIIMHCTBO MPEIYCMOTPEHHBIX MPOrPaMMON 00y4eHUs
y4eOHBIX 33JJaHHI BBITTOJHEHO, HEKOTOPBIC U3 BBITIOJHEHHBIX 3a/IaHUN COJIEPIKAT OITHOKH.

—«HeynoBiaeTBOpUTENHEHO» - TEOPETHYECKOE COJEpKaHUE Kypca HE OCBOEHO, HEOOXOAMMble YMEHUS He C(HOPMUPOBAHBI, BBITOJHEHHBIC
yueOHbIe 3aJJaHusl COAepkKaT rPyOble OTUOKY.
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[Ipunoxenne 1
AKTUBHBIE U UHTEPAKTUBHBIE METO/Ibl OBYUYEHUA

1. AKTHBHBIE U HMHTEPAKTUBHBIE METOJbl HCIHOJB3YIOTCS IPHU IPOBENECHUU TEOPETHUYECKUX U
IIPAKTUYECKUX 3aHATUN!

Pasznen/tema

[Ipumensiemsbie
AKTHUBHBIC U
MHTEPaKTUBHbBIC
METO/IbI

Kpatkas xapakrepuctrka

Pa3zgen 1. OcHOBBI MeHEIKMEHTA

Ha INEpBOM OTallC, 3aYUTBIBACTCA IPAKTHUYCCKAs

Tema 1.2 CUTyallMs, O3BYYHMBAKOTCA BOIIPOCHI, HAa KOTOPBIE
Passurue teopun u AHan3 KOHKPETHOW | HEOOXOJMMO OTBETHTb.
MPAKTHKU CUTYyalu Ha Bropom »sTame - o0cyxkIeHue MpaKTUYECKOn
MEHEI)KMEHTa CUTyallud, TIOMCK OTBETOB Ha IIOCTaBJICHHBIE
BOIIPOCHI.
Orarsr:
1. [Touck anroputMa NpUHATUS PELICHUS.
HenoBas urpa:
Tema 1.3 2. IlpourpeiBaHue cuUTyalldd TIO CO3JaHUIO
.. MogenupoBanue y
Opranuszanus u eé v KOHKPETHOW OpraHu3aliu.
cutyauuu «Co3naém
cpena 3. 3amonHeHne OJIaHKOB.
bupmy»

4. OOcyxaeHue pe3yabTaTOB JAEIOBOW WIPHl U
[IOABEIECHUE UTOTOB.

Pa3pnen 2. OcHOBHBIE (PYHKIIUM MEHEIKMEHTAa

I'enepupoBaHye peUICHUH 1O MOTHBAlUU B
OpraHu3aIuu:
Kaxnas rpymna o0yyaromuxcs JOJDKHA
AHann3 KOHKPETHON | BBIABUHYTH IIJIJaH MOTHMBALIMOHHOW IOJIUTUKU B
CUTyaluu OpraHM3allMi M  IPEICTaBUTh  KOMIUIEKCHBIN
aHaJIN3 3TOr0 IJIaHa, JTOKa3bIBast €ro
Tema 2.3 COCTOATENBHOCTh M ONpeAeHsas TPYAHOCTH MpHU
MortuBanus BOIUJIOIIECHHUH B J)KU3Hb.
COTPYAHUKOB
Pewenne
Pabora B ManbIx rpynnax:
CUTYaIlMOHHBIX 33324
- ONpEeNeNsAIoT LM  MOTUBauMM. Meronasl
«Bretss u CTUMYJIMPOBAHUS €3yJIbTATUBHOCTH  TpyJa:
BHYTPEHHSA yHp pesy N pyaa.
DKOHOMUYECKHE METOJbI, LCJIEBOM METOM, METOL
MOTHBAIMS. DTalbl
pacmidpeHuss u  oOoramieHus padoT, MeTo]
3¢ heKTUBHOTO
COy4acTus.
MOTHBHUPOBAHUS»
., | DTanbl aHaIKM3a KOHKPETHOW CUTYallUHU:
AHanm3 KOHKPETHOMN
Tema 2.4 JE— 1. PaGotas B rpynmnax, o0y4aromuecs: onpeiessroT
[TpennpuHUMATENLCTB I eI/IMy ccrpay | MPEUMYLIECTBA H HEOCTATKH HHIMBHYaTbHOTO
0 KaK Ba)XHeHIIas UMY NpEANPUHUMATENIBCTBA 1O  CPaBHEHHIO  C
HEJOCTaTKU
byHKLMs IOPUINYECKHUM JIULIOM.
MHAUBUAYaJIbLHOTO
COBPEMEHHOTO 2. OO6cyxneHrne M TOMCK pelieHUus MNpoOIEMBI,
IPEeIPUHUMATEIBCT
MEHEKMEHTA B Kakast dopma IIpeANPUHUMATEILCTBA
s dexTrBHEE.
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[Ipumensiemsbie
AKTHUBHBIC U

Paznen/rema Kpatkas xapakrepucTrka
MHTEPaKTUBHbBIC
METO/IbI
['enepupoBaHre OU3HEC-UIICH:
I'pynnosas
D OCKTHAS Kaxnas rpyrmrma o0yJaromuxcst JTOJDKHA
p BBIIBUHYTh MO TpU OW3HEC-UACH U MPEACTABUTH
JIeATETbHOCTh . .
KOMIUIEKCHBIM aHalu3 3TUX HJIEH, JOKa3bIBas UX
(paboTa B MasbIX
COCTOSITENIbHOCTb M OIpenessss TPYAHOCTH MPHU UX
rpynmnax)

BOIIJIOIIICHUH B )KHU3Hb.

Pa3zgen 3 OcHoBBI ynpaBJ/ieHHsI IEPCOHATIOM

Tpenunr «Bei6op 1. I/IHI[I/IBI/II[yaJ'IBHa}IU pabota ¢ mnpumepamu
Tema 3.1 ONTUMAJILHOTO NOHKPETHDIX CHTYAIUTH.
2. OOpaboTtka u odopmieHue BbIOOpa METOIOB
Cucrema MeTo/10B METO/a yIPaBIICHUS B
. yIIpaBIICHUS.
yIpaBIeHUS KOHKpETHOU
cuTyaium» 3. O6cyxneHre pe3yabTaToB BEHIOOpA METOIOB.
4. TlonBeneHue UTOTOB.
Ananus KoHKpeTHbIX | OOCyXKIeHHe B MajbIX TPyIIax:
CUTYaIHH: — O0COOEHHOCTH MPUHATHS YIPABIEHYECKOTO
TpeOoBaHUs K pelleHus;
YIIPaBJICHYECKUM — 0COOCHHOCTH UCTIOJIb30BaHUS TPeOOBaHUMN K
peIICHHSIM yIPaBICHUYECKUM PEIICHHUSM.
Tema 3.3
OcobenHoctu
MEHE/I)KMEHTA B Oransl:
obnactu 1. IlpouTtHnTe CUTyalMi0 BHUMATEIbHO, OOparas
npodeccHoHaNTbLHON BHUMaHUE Ha Bce (aKThl U 00CTOSATEITHCTBA.
e TEIbHOCTH 2. O3HaKOMBTECH C MaTepUaIaMu,
Pemenue TUTIOBBIX | MPEACTABICHHBIMU B PUCYHKAX M TAOJIUIIAX.
npodeccuonanbubix | 3. Ompenenure cTpaTernyecKue 3a1aud u
3a1a4 poOIEeMBI.
4. [IpumeHUTE KOHLEMIUN, METOJAUKH U TTOJXOIbI
JTUCITUTUTAHBI, KOTOPBIC BBl H3YUHIIH.
5. IloaxperuistiTe CBOXO TOUKY 3pEHUS U MHEHUE
(hakTaMu U apryMeHTamH.
[TpobGmemsl TIOBEICHHS COBPEMEHHOTO
[TpoGneMHast TeKIusl | PyKOBOAUTENS B KOHPIUKTHBIX CUTYaIIUAX.
- IACKYCCHS Jlekumsi ¢ PUMEHEHHEM CTPYKTYPHO-JIOTHIECKOM
CXEMBI.
Tema 3.4 IMcuxonornveckuit | Drambl:
KoHdumkTsI 1 cTpeccer TPEHUHT | . InauBuyansHas pabota C aKeToOM
«OrmeHka TICUXOJIOTHYECKHUX TECTOB.
COOCTBEHHOTO 2.00pabotka u  odopMiIeHHE  PE3yJIbTaTOB
TIOBE/ICHUS B TECTUPOBAHUSI.
KOH(IMKTHOM 3.06cyxkaeHne pe3yabTaToB TECTUPOBAHUS.
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[Ipumensiemsbie
AKTHUBHBIC U

Pa3gen/Tema Kparkas xapakTepucTuka
WHTEPAKTUBHBIC
METObI
CUTYaLIN» 4 IlonBeneHue UTOrOB.
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NEPEYEHb IPAKTUYECKUX 3AHATHIA

[Tpunoxenue 2

TeMbl NPAKTHYECKUX/TA00PATOPHBIX KoanuectBo Tpedopanus
Pazjebi/Tembl P S1AbopaTop ®rocC CIo
3aHATHI 4acos (ymMeTh)
Paznen 1. OCHOBbI MEHEJDKMEHTA 2
[IpakTrueckas padota Ne 1
.. | Jenosas urpa «Co3naém UpMY»:
1.3 Opranuzanus u eé A P Aaem pupmy .
IIPOBEJICHUE aHAJIN3a BHYTPEHHEN U BHELIHEH 2 V1,V3,V7
cpena
cpenbl opranusanuu. CocraBienne SWOT-
aHaJIn3a.
Paznen 2. OCHOBHBIE ®YHKIIMW MEHEJDKMEHTA 8
[IpakTrueckas padota Ne 2
Pemrenne mpou3BOJACTBEHHBIX CUTYAITMOHHBIX 9
2.2 [InanupoBanve U | 3a7a4 [0 METOJaM  IUIAHUPOBaHMUS U
OpraHu3anus OpraHu3alyy padboThl OIpa3eIICHNUS. V2 VR.Y7.V5
JEeSITEIbHOCTH [IpakTuueckas pabora Ne 3 T
KOJJIEKTUBA [IpoBenenue aHanM3a  OpPraHU3ALMOHHBIX 9
CTPYKTYp VIpaBJCHUS: MpEeUMyIlecTBa U
HEJOCTaTKH.
2.3 MotuBanus [IpakTuueckas pabora Ne 4
COTPYAHHKOB U Pemrenne npon3BOACTBEHHBIX CUTYallMOHHBIX 2 V4,¥7,Y8,Y9
KOHTPOJIb B 3a/1a4 M0 MOTHBAIMU NEPCOHANa K TPYIOBOM
yIpaBJICHUU JIESITEJIbHOCTH.
24 [IpakTuueckas pabora Ne 5
[Mpennpuanmarenset | PazpaboTka m aHAW3 TpeANPUHUMATEECKUX
BO KaK BaKHeHIas Ou3Hec-uzei: BBIABICHUE JIOCTOMHCTB MU
A oY 2 V7,Y10,V11
byHKIMS HE/IOCTAaTKOB KOMMEpUEeCKOi uaeu.
COBPEMEHHOT0 Omnpenenenue mnpu3HaKoB GUPMBI U €€
MEHEDKMEHTA pecypcoB.
Paznen 3. OCHOBBI VITIPABJIEHUS ITEPCOHAJIOM 6
[IpakTuueckas padora Ne 6
3.1 Cuctema METOZIOB
Br10op onTumansHOro MeTo/a yrpaBlieHUs B 2 Y7,¥9
yIpaBIeHUS o
KOHKPETHOW CUTYaIlHH.
3.3 OcobenHocT
[IpakTuyeckas padora Ne 7
MEHC/DIMEHTa B WNmutannonHas enoBasi Urpa Mo MPUHSATHIO
obnactn P P 2 V1,Y8,Y9
. YIIPaBIEHYECKOIO pereHus
npodeccuoHanbHOM
«HBEeHTapU3aLus».
JIESITEIIbBHOCTH
[MpakTuueckas abora ° Ananu
3.4 KouaukTs! u P cokat — p 00 Neo 8 3
CTDECCHI KOH(MJIMKTHOM CUTyallUM C MPUMEHEHHEM 2 V6,Y8,Y9
p METOJIOB pa3pelieHusi KOH(IMKTOB.
NTOT'O 16
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OBPA3OBATEJIbHBIN MAPIIPYT

[punoxenue 3

Kontpo
JbHasA
TOYKA

Paznen/Tema

dopmupyeMble
KOMIIETCHIUH
(OK,1IK, VY, 3)

OueHo4YHbIE CpPeACTBA

Ne 1

Pasnen 1.
OCHOBBI
MEHEKMEHTA

OK1,0K2,0K3,0K4,0KS5,
OK 11, [IK2.2 TIK2.5
K 4.5 [IK 4.7
31,32,¥3,Y1,V7
¥01.1,V01.2,Y01.3 ¥01.5
301.1
¥03.1 ¥03.2,Y03.4,Y03.5,
303.1
303.3, 303.4, 303.5, 303.6, ¥02.3
v02.4,¥02.5, ¥02.6, ¥02.7,
302.1
302.1, 302.3

Py0e:xnasn
KOHTPOJIbHaSI
pabora Nel

[IpakTHUECKOE 3aJaHKe
(keiic-3amaya)

Pasznen 2.
OCHOBHEBIE

byHKUIUM
MEHEKMEHTa

OK 1, OK 2, OK 3, OK 4, OK 5,
OK 11, TIK2.2 TIK2.5
MK 4.5 TIK 4.7
31 33,34,35,39
V2,V8, V4,Y5
V7,Y8,9.Y10,Y11
V01.1 V01.2 V01.3 V01.5
301.1 Y03.1 V03.2 V03.4
Y03.5
303.1 303.3 303.4303.5
303.6 Y04.8 Y¥05.3 305.8
Y04.5
V04.8 304.2 304.3 304.9
v02.3
vV02.4Y02.5Y02.6 Y02.7
302.1
302.1302.3 311.1 311.2 311.1
304.10 Y05.3 305.8 V11.1
V11.2V11.9

PyOesxxnan
KOHTPOJIbHASA
padora Ne2

[pakTHyeckoe 3a1aHue
(keiic-3a1a4a)

Pasnen 3.
OCHOBEI
yIpaBICHUS
MIEPCOHAIIOM

OK 1, OK 2, OK 3, OK 4, OK 5,
OK 11, TIK2.2 TTK2.5
MK 4.5 TIK 4.7
V1,Y5,Y6,Y7,Y8,Y9
31,33,36,37,38
V01.1 V01.2 Y01.3 Y01.5 301.1
V03.1
V03.2 Y03.4 Y03.5 303.1 303.3
303.4
303.5 303.6 V04.8 304.1 304.9
Y04.5
Y04.6 304.1 V05.1 Y05.2 V05.4
305.1
305.2 305.3 305.4 305.5 305.6
305.7
305.9 305.10 304.4 304.5 Y04.7
V04.8 304.2 304.7 304.8 Y05.5

Py0exnasn
KOHTPOJIbHas
padora Ne3

[IpakTrueckoe 3axanue
(xeiic-3a1aya)

Jlomyck K
KOMIUIEKCHOMY
muddepeHarpo

BAHHOMY

3a4eTy

OK 1, OK 2, OK 3, OK 4, OK 5,
OK 11, ITK2.2 TTK2.5
MK 4.5 K 4.7
V1,Y2,Y3,Y4,V5,Y6,Y7,Y8,Y9,
v10,V11
31,32,33,34,35,36,37,38,39

Hoptdoamo

1. KonrponbHas pabora
2. [IpakTuueckas pabora
3. Tect
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IIpome:x

YTO4YHast

arrecra
uus

KominekcHbii

muddepeHIIpoBa
HHBIN 3a4eT

OK 1, OK 2, OK 3, OK 4, OK 5,
OK 11, TTK2.2 TIK2.5
MK 4.5 TIK 4.7
V1,Y2,V3,Y4,V5,Y6,Y7,V8,Y9,
y10,V11
31,32,33,34,35,36,37,38,39

HUrorosan
KOHTPOJIbHAS
padora

1. Tect
2. IlpakTudeckoe 3aaHue
(keiic-3amaya)
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JUCT PETUCTPALIUY U3MEHEHUI Y JOMTOJIHEHUM

Paznen paboueii
MPOTPaMMBbI

Kpatkoe comepikaHue U3MEHCHHS/ TOTTOTHCHHUS

Jara,
Ne nmportokona
3aceaHus
MK

ITonnuce
npezcenare
ns TTHK

Pabouas mporpamma y4eOHOH aucHUIUIMHBL «MeEHEHKMEHT
aKTyanu3upoBaHa. B pabouyio  mporpamMMmy — BHECEHBI
CIIEAYIOIINE U3MCHEHUS:

3.2 YuebHo-
METONUYECKOE U
UHPOPMATHOHHO
e obecrneuenne
peanuzanuu
MPOTPaMMEI

B cBm3m ¢ oOHOBIeHWEM IUIaTGOPMBI  SJIEKTPOHHOU
O6ubmmoTreyHol cuctembl ‘3HaHMYM”® B TEKCT pasmena 3.2
PabGoueii mnporpamMMmbl BKJIIOYEHBI OOHOBIICHHBIC —PEXHUMEI
J0CTyIa Ha HHPOPMALIMOHHBIE HCTOYHHKH.

11.09.2019 r.
[Iporokon Ne
1

3 YCJIOBUS
PEAJIN3ALIIU
[IPOTPAMMBI

JIACLIUITJIVHDI

B cBa3u ¢ oOOHOBIEHHWEM  MaTepUANBbHO-TEXHUYECKOTO
obecrieyeHuss M. MarepHuaabHO-TEXHUYECKOE OOecreYeHue
YUTATh B HOBOM pelaKIuu:

Kabuner OCHOB SKOHOMHKH, MCHCIKMEHTA W OpraHH3aIluu
TpyHa

VYueOHas ayqUTOpHUs IS IPOBEACHUS YUCOHBIX, MPAKTHYCCKUX
3aHATUH, Ui TPYNIOBBIX M MHIWBHUIYaJbHBIX KOHCYJIbTALUH,
JUIL CaMOCTOSITENIEHOW pabOTHI, UIA TEKyHero KOHTPONS W
MIPOMEKYTOUYHOM aTTecTaluu.

Paboyee MecTo mpernojaBaress: MEPCOHANBHBIA KOMIBIOTED,
yueOHas

paboune Mecta OOydarOIIUXCs, IOCKa yucOHas,

Mebenn

16.09.2020 r.

IIpotokon Ne 1

3 YCJIOBUS
PEAJIM3ALIIN
[TIPOTPAMMBI

JIICLUATINHEI

B cBa3M cC 3akimio4eHHEM KOHTPAaKTOB CO CTOPOHHMMU
QNEKTPOHHBIMH ~ OnMOMHOTeYHBIMH  cucTeMamu  “HOpaifr”
(KorTpakt Ne K-55-20 ot 25.08.2020 r. OO0 «DmexTpoHHOE
H3]1aTSIIECTBO IOPAPIT», 01.09.2020 r. mo 31.08.2021 1.), 9BC
3HAHUYM (Kontpaktr Ne K-60-20 or 13.08.2020 r. OOO
GBHAHUYM», 01.09.2020 r. mo 31.08.2021 r.) m. YuebHO-
METOMYECKOe M MH(OPMaNNOHHOE 00ecnedeHue peann3anun
HpOrpaMMBbl YATATh B HOBOW peaKI1H:
OcHOBHas TUTEpaTypa

1. Buxanckuit, O. C. MeHemkMeHT [DIeKTPOHHBIN
pecype]: yuebuuk mmst cp. cmer. yued. 3aBemenuit / O. C.
Buxanckuii, A. M. HaymoB. - 2-¢ u3m., mepepad. u jom. -
Mocksa: Maructp, HUL] UTHOPA-M, 2019. - 288 c. - Pexum
nocryma: https://new.znanium.com/read?id=329753
2. Masunkuna, E. M. MenemxmeHT [DneKTpOHHBINA
pecypce] : yuebnoe mocobue / E. . Masmikuaa. — Mockga :
HUH®PA-M, 2019. — 197 c¢. — (Cpenree npodeccruoHarbHOe
obpazoBanue). — Www.dX.doi.org/10.12737/23638. - Pexum
nocryma: https://new.znanium.com/read?id=330964

JonoynHuTtenpHas nurepaTrypa
1. Paituenko, A. B. MeHepxMeHT [ DNEeKTpOHHBIN pecypc]
: yuebHoe mocobue / A. B. Paituenko, . B. XoxmoBa. — 2-¢
u31., mepepad. u gorn. — Mocksa : UTHOPA-M, 2018. — 342 c.
— (Cpennee mpodeccuoHaibHoe o00pazoBaHue). - Pexum
nocryna: https://new.znanium.com/read?id=304502
2. WBanoBa, U. A. MenemxMmeHT [DneKTpOHHBIM pecypc] :
y4eOHMK W MPaKTUKYM [UIi CPEJHEro IMpoQecCHOHaIbHOTO
obpazosanus / . A. MBanosa, A. M. CepreeB. — Mocksa :
WznarensctBo IOpaiit, 2019. — 305 c. — (IIpodeccronansaoe
obpasosanue). — ISBN 978-5-9916-7906-0. Pexum
nocryma: https://urait.ru/viewer/menedzhment-437017#page/1

16.09.2020 r.

[Iporokon Ne 1

3 YCJIOBUA
PEAJIN3ALINN

B cBs31 ¢ 00HOBIIEHHEM MaTCpUAIIBbHO-TEXHUYCCKOTO
obecnieuennus 1. [Iporpammuoe obecriedenrie u HTepHET-

16.09.2020 r.

ITporoxoi Ne 1

o1



https://new.znanium.com/read?id=329753
https://new.znanium.com/read?id=330964
https://new.znanium.com/read?id=304502
https://urait.ru/viewer/menedzhment-437017#page/1

[IPOTPAMMBI
JTCLATUINHEI

pecypchl YUTaTh B HOBO# pelaKIIMM:

MS Windows (nmoamucka Imagine Premium) gorosop J-1227-
18 oT 08.10.2018, cpox neiictusa:11.10.2021

Calculate Linux Desktop cBobGomuO pacmpocrtpansiemoe I[10
(https://www.calculate-linux.org/ru/), CpOK JEUCTBYS:
6eccpodHO

MS Office moroBop Nel35 ot 17.09.2007, cpok ne#cTBHS:
6eccpodHO

7 Zip cBobomHo pacmpoctpansiemoe (https://www.7-zip.org/),
CPOK JIeHCTBHSI: OECCPOUHO
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