MHHHCTEPCTBO HAYKH i BhicuIcro odpaszosanna Poceuiickoii @eacpauny

DeAepaibHOE NOCYAAPCTEEHHOE GHO/EKETHOE 00PABOBATEALHOC YUPLK/ICHHE
BHICUICTO OOpPa3OBAHNA
«MarumToropekui rocyIapCTBEHHBI TEXHHYCCKHIT YHUBEPCHTCT
. 1. Hocosan
Muoronpo(uuibHbINR KOLICAK

o N\
yo 7% ,""// YTBEPAIAIO
. S .|  Ampexvop
LSS G A Maxmoscauit

Ve «27» despans 20191.

METOJHYHECKHE YKA3ZAHHS 110 BLINOJIHEHHIO
NMPAKTHYECKHX PABOT

1o yueduoii tncunninune
OINILI2 MEHE/JUKMEHT B NPO®ECCHOHAIBHON AEATEALHOCTH

IS CTYACHTOB CHEHHAIBHOCTI
09.02.07 HrdopManHoHHBIC CHCTEMBI B TPOTPAMMIPOBAHNE

KBAJTHOHKALHSA MPOIPAMMHUCT

Marsuroropek, 2019



OJOBPEHO:

[IpenMeTHO-IIMKIIOBOM KOMUCCHUEH
«HbOpMATHUKH U BEIYUCIUTEIHHON TEXHUKI
[Ipencenarens U.I'. 3opuna

[Ipotokon Ne 6 ot 20.02.2019

Metoanueckoi komuccruern MoK

ITpotokoin Ne5 ot «21» deBpans 2019r

CocraBureib:
npenoaasatesib ®I'bOY BO «MI'TY um. I'.'11. HocoBa» MnK U.A. banamiosa

Meroandeckue yka3aHWs 1O BBITIOJIHEHHIO MPAKTHUYECKUX paboT pa3paboTaHbl HA OCHOBE
paboueii mporpaMMbl Y4eOHON AUCHUTUIHHBI «MeHeIKMEHT B TPO(heCCHOHATEHOM e TEIEHOCTH.
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1. MIOACHUTEJIBHAS 3AIIMCKA

CocTaB M cojepkaHuE MPAKTUUYECKUX 3aHATUN HaIpaBlieHbl Ha peanusanuio PenepalbHOTO
roCyJapCTBEHHOTO 00pa30BaTeIbHOI0 CTAaHAAPTA CPEIHETO MPOHECCHOHATBHOIO 00pa30BaHMUsL.

Benymeld AuMIakTHYECKOW IENbI0 MPAKTHUECKUX 3aHATHH  sBIsEeTCS  (OPMHUpPOBAHHE
npo(pEeCCUOHATBHBIX NPAKTUYECKUX YMEHHUH (yMEHUH BBIIOJHATH OIpEJeeHHbIe JeHCTBHUS,
oTepanuy, HEOOXOIUMBIE B IMOCIEAYIOMEM B NMPO(ECCHOHAIBHOW NESTETbHOCTH) WM yYeOHBIX
NPaKTUYECKHX yMeHUi (YMEHHMH pemiath 3aJayd [0 MEHEDKMEHTY), HEOOXOJHMBIX B
nocJyenyromen yueoHoi 1esTeIbHOCTH.

Benymiel qunakTnyeckoi Lelbko ABISETCS SKCIIEpUMEHTAIbHOE OATBEPKICHUE U ITPOBEpKa
CYLIECTBEHHBIX TEOPETUUECKUX MTOJIOKEHUN (3aKOHOB, 3aBUCUMOCTEH ).

B coorBerctBHM ¢ paboueld mporpaMMoi ydeOHOW AMCIUIUIMHBI «MEHEHKMEHT B
npoeCCUOHATTLHON JAEATENbHOCTH» TPEAYCMOTPEHO IPOBEACHNWE NPAKTUYECKUX 3aHATHHA. B
paMKax MpaKTUYECKOro 3aHATUS OOydyarolMecss MOTYT BBIIIOJHATh OJHY WM HECKOJIBbKO
IIPaKTHUYECKUX padoT.

B pesynbpTrare ux BBINMOTHEHUS, 00YHAIOITUIICS JOJIKEH:

ymemp:

V1. y4UTBIBaTh OCOOCHHOCTH MEHEKMEHTA B 00JIaCTH MPOECCHOHATEHOMN eI TeTIHHOCTH;

V5. aHaIM3UPOBATh BHELIHIOKO U BHYTPEHHIOIO CPEly OpraHU3alliy;

V3. UCcnosb30BaTh Ha MPAKTHUKE METO/IbI TUIAHUPOBAHUS U OpraHU3aIMy paboThI MOpa3IeTICHNS;

V4. CTPOUTH CUCTEMY MOTHUBALIMU TPY/A;

V5. BIIaJETh STUKOM JICIIOBOIO OOIICHMS;

VY. YIIPaBIATH PUCKAMU U KOH(PIUKTAMIU;

V7. npuHUMaTh 00OCHOBAHHBIC PEIICHHS,

VYg. OpraHu30BHIBATh PAOOTY KOJIEKTHBA U KOMAH/IbL;

Vy. BBISIBIIAATH IOCTOMHCTBA M HEIOCTATKA KOMMEPYECKOMN HJIEH;

VY10. IPE3EHTOBATH UJICH OTKPBITHSI COOCTBEHHOTO JieNa B MPOGECCHOHATBHOMN eATeTbHOCTH.

V01,1 pacrio3HaBath 3a7a4y W/uiau npoosieMy B poheCCHOHATEHOM H/HINA COITMATbHOM KOHTEKCTE;

VY012 aHATU3UPOBATH 33/1a4y W/WIK MTPOOIEMY U BBIIENSATH €€ COCTABHBIC YaCTH;

V01,3 ONIPEIEIISATH TAIbI PELICHUS 3a/1a4H;

VYo1.4 BBIBIATH U 3P(PEKTUBHO UCKaTh MHPOPMALMIO, HEOOXOAUMYIO ISl PeILeHHs 3a1aul W/UiH
po0JIEMBI;

V01.5COCTaBIATH IJIaH ICHCTBHIA;

V01,6 OTIpEIEUTH HEOOXOTUMBIE PECYPCHI;

VY017 yYUITBIBATh BPEMEHHBIE OIPAHIMUYECHUS U CPOKH TIPH PEIICHUH MPO(eCCHOHANTBHBIX 337124,

Vo019 peanu30BaTh COCTABJICHHBIN IJIaH;

VYo1.11 OLIEHUBATh PE3yAbTAT U TOCIEACTBUS CBOMX JCHCTBHUIN (CaMOCTOATENHHO MM C TIOMOIIIBIO
HACTaBHHKA)

V2.1 OTIPEAETATH 33/1a4H 15 TOVMCKa MH(DOpMAITHH;

VY22 OnpeensaTe He0OXOIMMbIE HCTOYHUKH UH(GOPMAIIUH,

V023 IIaHUPOBAThH MPOLIECC TTOUCKA;

VY024 CTPYKTYpUPOBATh MOTy4aEMyH0 HH()OPMAIIUIO;

VY025 BBIIETSTH HAaHOOJIEe 3HAYMMOE B TIEpeYHEe HH(OpMAIIUH;

VY026 OIICHUBATh MPAKTHUYECKYIO 3HAYMMOCTh PE3YyJIHTaTOB IOKCKA;

VY027 0pOpMITSTH pe3ynbTaThl TOUCKA

VY041 OPraHN30BBIBATH PAOOTY KOJUIEKTUBA M KOMAH/IbI;

VY042 B3aUMOJICIICTBOBATh C KOJUIETaMH, PYKOBOJICTBOM, KIMEHTaMH B X0J€ Tpo(dheCcCHOHATBHON
JICATCIIEHOCTH;

VY045 UCTIONB30BaTh KOMMYHHKAIIIOHHBIE HABBIKU MPU paboTe B KOMaHE sl YCHEUTHOW paboThI
HaJI TPYTITOBBIM PEIICHUEM MPOOJIEM;



V04,6 MICTIONH30BATH MTPUEMBI CAMOPETYIISIIIMH ITOBEACHHS B TIPOLIECCE MEKITMIHOCTHOTO OOIICHHS;

VY047 KOHTPOJIMPOBATH IMYHOCTHBIE KOH(IIUKTHI Ha paboueM MecTe;

VYoa83hdeKkTHBHO paboTaTh B KOMAHIIE;

V04,9 NCTIONB30BATh HABBIKK YIPABJICHUSI IPOEKTAMH B PACpeeTIeHHH PeCypcoB 1 (hOPMUPOBAHUN
rpaduka BHITOTHEHHS 3124

VY051 TPUMEHSATh TEXHUKM M TpuUeMbl A(GQGEKTHBHOTO OOMMIEHHS B  MPOGECCHOHATLHON
JeSTEITbHOCTH;

Y 05,4 UICTIONB30BATh CTAHAAPTHBIM HAO0OP KOMMYHUKAIIMOHHBIX TEXHOIOTHIA;

Y 05,5 IPOSIBIIATE TOJIEPAHTHOCTD B PAO0OUEM KOJUICKTHUBE

VY091 NPUMEHATH CpeACTBa MH()OPMALMOHHBIX TEXHOJOTHM Ui pelieHus] MpoecCHOHATBHBIX
3a1a4

VY104 Kpatko 060cHOBBIBAaTh 1 OOBSCHUTH CBOM JICHCTBUS (TEKYILUE U TUTAHUPYEMBIE)

V11,1 IPUMEHSATH 3HAHUS TI0 (PMHAHCOBOM IPAMOTHOCTH IS TPO(ECCHOHATHLHOM JISSITENTHHOCTH U B
TIOBCETHEBHOM KU3HH;

V11,9 IEMOHCTPUPOBATH SKOHOMIYECKH PAITIOHATBHOE ITOBE/ICHHE

ConeprkaHye MPaKTUUECKUX 3aHSITUI OPUEHTUPOBAHO HA NOATOTOBKY 00Y4YarOIIKXCsl K OCBOCHUIO
Npo(eCCUOHATIBHOIO ~ MOJYJISL  MPOTpaMMbl  IOJTOTOBKM — CHELMAIMCTOB  CPEAHEro 3BeHa IO
CIIELIUATIBHOCTH U OBJIAJICHUIO HPOeCcCUOHAIbHBIMU KOMNEMEHUUAMU:

IIK 11.1. OcymecTtBusath c60p, 00paboTKy U aHanu3 UHGOPMALIMU AJI TPOESKTUPOBaHUs a3
JAHHBIX.

A Taxxe GOPMHUPOBAHUIO OOUIUX KOMNEM EHYUIL:

OK 01 - BeiObupath cnocoObl pemieHHs 3ajad MNpOPECCHOHANIBHON JIeATENbHOCTH,
IIPUMEHUTEIBHO K Pa3JIMYHBIM KOHTEKCTaM;

OK 02 - OcymuiecTBisTh MOUCK, aHAIW3 U WHTEPIPETAHIO HH()OPMAIHH, HEOOXOIUMOU ISt
BBINOJIHEHUS 3a/1a4 PO ECCHOHATHLHON HANPaBIEeHHOCTH,

OK 04 - Paborare B KOJUIEKTHBE M KOMaHz€, 3()(EeKTHBHO B3alMOJIEHCTBOBATh C KOJIJIETaMH,
PYKOBOJICTBOM, KJIMEHTAMU;

OK 05 OcymiecTBisiTh YCTHYIO M NMCbMEHHYIO KOMMYHHUKAIMIO HAa TOCYIAPCTBEHHOM SI3bIKE C
y4eTOM TpeOOBaHUI 0COOEHHOCTEH COLMATIBHOTO U KYJIbTYPHOTO KOHTEKCTA,;

OK 09 - Ucnonb3oBaTh HH(GOPMAIMOHHBIE TEXHOJIOTUH B MPOYECCHOHAIBHOMN JeATEIbHOCTH;;

OK 10 — Tlomb3oBatbesi NPO(PECCHOHATBHOM JOKYMEHTAllMel Ha TOCYJapCTBEHHOM U
MHOCTPaHHOM SI3bIKE;

OK 11 - ITnanupoBaTh NpeANpHHUMATEIBCKYIO ISSITENBHOCTD B MPO(ecCHOHANBHOM ciepe.

Brinonnenue o6ydaronmxcsi NpakTHYecKuX padoT o yuebHoil nuctuminie «MeHeIKMEHT B
npodeccuoHanbHOM e TeIbHOCTHY HANpaBJIeHO Ha:

- 00oOmieHre, cHUCTeMaTU3alMIo, YIIIyOJeHHe, 3aKpeljieHWe, pa3BUTHE M JACTaTU3alluio
MOJIYYEHHBIX TEOPETHUECKUX 3HAHUI 10 KOHKPETHBIM TeMaM y4eOHOW JUCIUILTUHBL,

- (¢opMHpoBaHHE YMEHHUI NPUMEHATH IOJyYCHHbIE 3HAHHUS Ha MpaKTUKE, peaTu3aluio
€IMHCTBA MHTEJJIEKTYaJIbHOM U MPaKTUYECKON JAeITeIbHOCTH;

- pa3BUTHE HHTEUIEKTYalbHBIX yMEHUH Yy OyIylmMX CIEeHUAINCTOB: aHAJTUTHYECKHX,
IIPOEKTUPOBOYHBIX, KOHCTPYKTUBHBIX H JIp.;

- BBIpAaOOTKY NpHU PEIICHUH IOCTABJICHHBIX 3a/ad NMPO(ECcCHOHATBHO 3HAYMMBIX KadyecTB,
TaKMX KaK CaMOCTOSTEIbHOCTh, OTBETCTBEHHOCTh, TOYHOCTb, TBOpYECKAsi MHUIATHUBA.

[pakTiueckue 3aHATHA TMPOBOJATCS II0CIE COOTBETCTBYIOIIEH TEeMbl, KOTOpas oOecreynBacT
HaJIM4YKe 3HaHUH, HEOOXOIMMBIX IS €€ BBIIOJTHEHHSI.



2. IEPEYEHb TPAKTUYECKHX 3AHATHI

Pa3znesbl/TemMbl Tembl npakTuyeckux/madoparopubix | KosuvecrBo | TpebdoBanus
3aHATHH JacoB drocC C110
(ymertn)
Paznen 1. MeHeakmMeHT B IPO(heCcCHOHATBLHOM AeSITeJIbHOCTH
Tema 1.1. CymHocts | [IpakTrueckas pabota Nel. 2 V1, Yo, Yoi1,
U XapaKTepHbIe [Toctpoenue u ananus Voi2, Yoi3,
4epThl OpTaHU3AIMOHHBIX CTPYKTYP Vo4
COBPEMEHHOT0 YIpaBJICHUS TPEANPUATHEM
MeHeIKMEeHTAa
[TpakTrueckas paborta No2. Ananu3 2 V1, Yo, Yoi1,
BIIMSHHS (PaKTOPOB BHEITHEH U Yo12, Yoi.3s
BHYTPEHHEHN CpeJbl NPEIIPUATUS Ha VYor4
NEeSTEIbHOCTh CTPYKTYPHOTO
MIOIPa3/ICIICHUS TIPEIITPUSITHS
Tema 1.2. OcHoBHbIe | [IpakTuueckas padota Ne3. Muccus u 2 V1.¥2, Yoi1,
byHkunn LIEJU TTPEINPUATHS Yo1.2, Yoi.3,
MEHeIKMEeHTAa VYor4
[TpakTuueckas padora Ne4. Anamu3 2 V1,¥2, Yor1,
MPOU3BOJACTBEHHON CUTyalluH U Vo1.2, Yo1.3,
MIPUHSATHE YIIPABICHYCCKUX PEIICHUH Yoi4
Tema 1.3. OcHOBBI [TpakTrueckas padota NeS. MoTtuarus 2 Vi,¥Y2, You,
ynpasJieHus Tpyaa Yo12, Yors,
MMEePCOHATIOM y01_4, y01_5,
Yoire, Yo2.1,
Yo2.2,
Yo41,Y042,
Yos45,Yo46,
Y04.7,Y048, Yos,
Vi1
[TpakTrueckas pabota Neb. 2 V1, Y2, Yoi1,
VYnpasnenue koHpIUKTAMHI VYoi2, Yoi.3,
Vo4, Yous,
Yore, Yo2.1,
Yo2.2,
Yo41,Y042,
Yo45,Y04.6,

V047, Y048, Yoss,
Vi1




Tema 1.4.
OcodenHocTHu
MeHEeIKMEeHTA B
odJacTun
npodeccuoHaIbLHOM
IeATEJIbHOCTH

[TpakTuyeckas padora Ne7. SWOT-
aHAIN3

Y1,Y2, ¥3,Y5,
Yo, Yor1, Yor.2,
Yor3, Yor4,
Yous, Yois,
Yo1.7, Yoro,
Yor11, Yoz,
Yo2.2, Yo2.3,
Yo2.4, Yoz,
Yo26 Yoo,
VY104,Y111, Y119

[TpakTuyeckas padora Ne§. JlenoBas
Oecena

Y1,¥2, ¥s5,Y5,
Y7,Y8, ¥10,Yo,
Yor1, Yor2,
Yor3, Yor4,
Yous, Yoi6
Y021, Yo2.2,
Y04.1,Y04.2,
Yo05.1,Y05.4, Y055,
VY104,Y119, Y111

UTOIro

16




3. METOAUYECKHUE YKA3AHUSA
Tema 1.1. CymHoCTh 1 XapaKTepHbIe YePThl COBPEMEHHOI0 MEHEeIKMEeHTAa

IIpakTnyeckoe 3ansaTue Ne 1.
IHocTpoeHue U aHAJIN3 OPraHM3ALMOHHBIX CTPYKTYP YIPABJICHHUA NPEANDPUHATHEM

eab padoThI:
- ¢(OpMHUPOBATh OPraHU3AUOHHYIO CTPYKTYPY HPEATPHUITHS,
- BbIpa0OTaTh MPAKTUYECKUE HABBHIKKU B OOJIACTH MPOCKTHPOBAHHS CTPYKTYp YIIPaBJICHUS
OpraHu3aluen,
- HAYYUThCS BBICTPANBATh B3aUMOCBSI3M BHYTPU OPraHU3allMOHHBIX CTPYKTYP

Boinosinus padory, Bel Oyaere:

ymemn:

- YUUTBIBATh OCOOCHHOCTH MEHEKMEHTA B 00J1aCTH MTPO(ECCHOHAIBHOMN eATENbHOCTH;

- QHAJIM3UPOBATh BHEIIHIOK U BHYTPEHHIOIO CPely OpraHU3al|Y;

- pacnio3HaBath 3a/1a4y W/HIM podiieMy B IpoheCCHOHATIBHOM W/WIIU COLIMAIbBHOM KOHTEKCTE;

- aHATIM3UPOBATH 33/1a9y W/WIIH TIPOOJIeMY 1 BBIICIISTH €€ COCTABHBIE YACTH;

- OIpeJIEIIAT 3TAIlbl PEIICHUS 3a/1auH;

- BBIBIISITh U A(PPEKTUBHO HMCKaTh MH(POPMAILMIO, HEOOXOAUMYIO JUIS PELICHUs 3aJaud W/WII
POOIIEMBI.

MarepunanbHoe obecrnieyeHue:
1. PasgaTouHbIil MaTepual ¢ BapMaHTaMU 33J1aHUN;
2. Terpanp niast mpakTHUECKUX PaboOT

3aganue:
1. CamocTosTeNbHO 03HAKOMHUTHCS C TEOPETUUECKUM MAaTEpUAIOM U MPUHIUIIAMHU TTOCTPOEHUS
ocCy,
2. Vcmonb3yst HAOOP OCHOBHBIX CTPYKTYPHBIX TOJpa3elieHNi OpraHn3anui (B COOTBETCTBHU
C BapUaHTOM) caMOCTOSTENBHO ntocTpouts OCY.
3. OdopMHTB OTYET B TETPAIH IS MPAKTUIECCKUX paOOT M0 MEHEKMEHTY.

KpaTkue TeopeTnyeckue cBeIeHUS:

Opranuzanyu co3Jal0T CTPYKTYpHl Ui TOro, uToObl oOecnedyuBaTh KOOPAMHALUIO U
KOHTPOJIb JCSITCIHOCTH CBOMX TMOApa3ieicHuid W paboTHUKOB. CTPYKTYpBl OpraHu3aIlui
OTIUYAIOTCS JIPYT OT APYTa CIOKHOCTBHIO (T. €. CTETICHBIO Pa3IeNeHUs IEeATEIILHOCTH Ha Pa3TUYHbIE
byakuun), hopmanu3anuend (T. €. CTENEeHbIO MCIOJb30BaHUS 3apaHee yYCTAHOBJICHHBIX MPaBWI U
MpOLEAYp), COOTHOIIEHHWEM MEHTPaIu3aluid U JCLEeHTpaIu3anuu (T.e. YPOBHSAMH, Ha KOTOPBIX
MPUHUMAIOTCSI YIIPABICHICCKUE PEIIICHHUS).

CTpyKTypHBIE B3aUMOCBSI3M B OpraHU3alMAX HAXOAATCA B IEHTPE BHHUMAHUS MHOTUX
uccaeaoBareneid u pykooautenei. s Toro uto0br 3 (PEeKTUBHO TOCTUTAINCH 1€, HEOOXOIUMO
MIOHUMaHHE CTPYKTYpPHI paboT, Moapa3aeaeHui U GYHKIMOHATBHBIX equHUL. Oprannzanus paboThl
U JII0JIed BO MHOTOM BJHMSET Ha moBefeHHEe paOOTHUKOB. CTPYKTypHbIE M MOBEIECHYECKUE
B3aMIMOCBSI3H, B CBOIO O4epe/lb, TOMOTAIOT YCTAHOBUTH I[ETH OPTaHU3AIMU, BIUSIOT HA OTHOIICHUS
U noBejieHre paboTHUKOB. CTPYKTYpPHBIM OJIX0 MPUMEHSIETCS B OPTaHU3alMsIX JUIsl 00ecredeHus
OCHOBHbBIX DJJIEMCHTOB [JCATCIBbHOCTH U B3aUMOCBSI3eH MCXKAY HHUMMU. On npeamnojgaracTt
WCTIONB30BaHUE  pa3IelICHHsI Tpyna, OXBaTra  KOHTPOJIEM, JETICHTPATH3AIHH "
JenapTaMeHTaTU3allHH.



CrpykTypa opranuszaiuu — 3T0 (pUKCHpPOBaHHBIE B3aUMOCBS3H, KOTOPBIE CYLIECTBYIOT MEXIY
MOJIpa3/IeleHUsAMU U paOOTHUKAaMU opraHu3anuu. Ee MOKHO MOHUMATh KaK YCTAHOBJIEHHYIO CXEMY
B3aMMOJICHCTBHS W KOOPAMHALIMM TEXHOJIOTMYECKHX D3JIEMEHTOB W mepcoHana. Cxema I000#
OpraHu3alM MOKa3bIBAa€T COCTaB OTAENOB, CEKTOPOB M JIPYI'MX JIMHEHHBIX U (DYHKIMOHAIBHBIX
enuuul. OHAKO OHA HE YYUTHIBACT TaKOH (DaKTOp, KaK 4eJIOBEUECKOE MOBEICHUE, KOTOPBIN BIUSET
HAa TOPAA0K B3aUMOJIEHCTBUS U €r0 KOOPAUHALMIO.

Cpenu OONBIIOTO KOJIMYECTBA PA3IMYHBIX OPTaHU3AMOHHBIX CTPYKTYp CIENYeT BBIICIUTH
TPM THIIA KJACCHYECKHUX OPraHWU3ALMOHHBIX CTPYKTYP: JHMHEHHYI0, (YHKIMOHAJIBHYIO U
JTMHEWHO-() YHKIIHOHATIEHYIO.

JIuHeliHas cTPYKTypa ynpaBJieHHMsl IPEINOiaraeT, Yro KakAblii paOOTHUK MOAYMHEH U
IIOAOTYETEH TOJBKO OJHOMY PYKOBOJIHWTENIO U CBSI3aH C BBILIECTOSIIEH CHCTEMOM TOJIBKO 4Yepes
Hero. PykoBoaMTENb IOJHOCTBIO OTBEYAET 3a JEATEIBHOCTh BBEPEHHOTO €MY MOJAPA3ACICHUS.

B nuHEWHON CTpPYKType SICHO BbIpaX€Ha OTBETCTBEHHOCTb, OHA TrapaHTUPYET OBICTPOTY
peakuuu Ha OpsAMoM npukas. IIpumepoM NMHEMHON OPraHU3allMOHHOM CTPYKTYpPBI YIPaBIICHUS
MOXET CIYKUTb CTPYKTypa YOpPaBJICHUS B apMUHU, [I€ KaXAbld HAYAJIBHHUK IOAPA3ICIICHUS
IIOJIHOCTBIO OTBEYAET 3a JIEHUCTBUS CBOETO IOJAPA3ACICHUS IEpel BBILIECTOSIIUM KOMaHIUPOM.
VYcnoBHO nuHEWHAas CTPYKTYypa MpeACTaBiIeHa Ha puc. 1.

[Ipenmy1iecTBa TUHEHHON CTPYKTYpBl YIIPaBICHU:

- €IMHCTBO U YETKOCTb PACIIOPSAAUTENBCTBA;

- COTJIACOBAHHOCTbH JIEUCTBUI UCIIOJIHUTEIEH;

- TIOBBIIIEHUE OTBETCTBEHHOCTH PYKOBOIMTEIS 32 PE3YNbTAThl JEATEIBHOCTH BO3IJIABISEMOTO UM
[IO/Ipa3JEeIICHNUS;

- OIIEPAaTUBHOCTH B MPUHATUU PELICHMUI;

- MIOJTy4€HUE UCTIOJIHUTENSIMH YBS3aHHBIX MEX]ly c000# pacnopspkeHui U 3a1aHui, oOecreueHHbIX
pecypcamy;

- JIMYHAasg OTBETCTBEHHOCTb PYKOBOJUTEISA 3a KOHEUHBIC PE3YJBTAThl JEATEIBHOCTH CBOETO
MTOAPA3ACIICHHUS.
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Puc.1. O60011eHHbIN BUA TMHEHHON CTPYKTYPBI YIIPaBICHUS:
[ - nupexrop; U - ucnonaurenu

HenocraTky TMHEHHOHN CTPYKTYpBI YIIPaBICHHUSI MOXKHO CBECTH K CIEAYIOLIEMY:

-BBICOKHE TpeOOBaHUS K PYKOBOJUTENIO, KOTOPBIM JOKEH HUMETh OOLIMPHBIE Pa3HOCTOPOHHUE
3HaHUS M ONBIT MO BCeM (YHKIMSM YIpaBlIeHUS M cpepaM AEATeNbHOCTH, OCYLIECTBISEMbIM
IOJYMHEHHBIMH €My pa0OTHMKaMM, 4YTO B CBOIO O4Y€pelb OrPAaHUYMBAET MACLITA0BI
BO3IJIABJIIEMOTO TOAPA3CICHUSI U BO3MOXXHOCTU PYKOBOJIUTENS 1O 3()(PEeKTUBHOMY yIpaBIICHUIO
uM;
- Oonplas meperpyska HH(opMaiyei, OrpoMHBIH TOTOK JOKYMEHTAI[MH, MHOXECTBEHHOCTb
KOHTAKTOB C IMOJAYNHEHHBIMHU, BBIIIECTOALIUMHI U CMEXHBIMUA OpTraHU3aIUSIMU.

JluneliHast CTPYKTypa YOpPaBICHHMS HCIOJB3YeTCd MEIKMUMU U CpPeIHUMH  (upMami,
OCYILECTBISIOIUMHU HECJIOKHOE IPOU3BOACTBO, IPU OTCYTCTBHM IIHPOKUX KOONEPALMOHHBIX
CBSI3€M MEXY NPEAIPUATHIMH.

@OYHKUHMOHAJBHASI CTPYKTypa YHpaBJieHUsl - CTPYKTypa, B KOTOpOH pasjieleHue
YIIPaBJIEHYECKOTO TpPyZAa MPOUCXOAUT MO (QYHKIUSAM yrpaBieHus. Hampumep, B pamkax
IIPOM3BOJICTBEHHOTO MPEANPUATHS MOXHO BBIJCIUTH CIEAYIOIIME HANpaBieHUs paOOThI:
OpraHu3aiys MpPOU3BOJICTBA, IKOHOMHUYECKOE pPa3BUTHE W (PUHAHCHI, HAyYHbIE MCCIEIOBAHUS U
OIBITHO-KOHCTPYKTOPCKHE pa3pabOTKH, CHa0)XeHHe, COLUalbHOE pa3BuTHe Koyiektusa. Ilo
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Ka)XJIOMY W3 3TUX HAIpaBJICHUI MOXXHO Ha3HAYUTh COOTBETCTBYIOILIETO 3aMECTUTEINS TUPEKTOpa U
neperaTh €My COOTBETCTBYIOLIME IIOJIHOMOYMS M pecypchl. CxemaTuyHO (YyHKIMOHATIbHAS
CTPYKTypa ynpaBlIeHHs IPEACTABICHA Ha PUC. 2.

’ uo| n \ no| T ;

X ]
| L 1 L 5 { i [
Puc.2. ®ynknuoHanbHas CTPYKTypa YIpaBJICHUS:

N - nupexrop; ®H - pyHkunoHanpHbIEe HAYATBHUKH; W - HCTIOTHUTEIH

[IpeumymiecTBa GyHKIMOHATBHON CTPYKTYPHI YIIPaBJICHUS:

- BBICOKas KOMIIETEHTHOCTh CIEIUAIMCTOB, OTBEYANOIIMX 3a OCYIIECTBICHHE KOHKPETHBIX
byHKIU;

- paclIMpeHue BO3MOXKHOCTEH JIMHEWHBIX PYKOBOJAUTEIEHM IO ONEPATUBHOMY YIIPABICHUIO
IIPOM3BOJICTBOM B pe3yjbTaTe€ WX BBICBOOOXKIEHHsS OT IOATOTOBKM CBEACHUH 110 BOIpOCaM
(byHKIMOHATHLHOM e TELHOCTH.

OyHKIMOHANbHAS CTPYKTypa YIpPABJIECHHSA IPOU3BOJACTBOM HAIEJIEHA HA BBHIIOJHEHHE
MIOCTOSIHHO TIOBTOPSIFOIIMXCSI PYTUHHBIX 3a/1a4, HE TPEOYIOLUX ONEPaTUBHOTO MPUHSTUS PELICHUH.
@OyHKIMOHANBHBIE CIIY’)KObl OOBIYHO HMEIOT B CBOEM COCTaBE€ CHELMAIMCTOB BBICOKOM
KBaJM(UKAIMHN, BBITOIHSAIONINX B 3aBUCUMOCTH OT BO3JIO’KEHHBIX HAa HUX 33/1a4 KOHKPETHBIE BUIBI
JESATEIBHOCTH.

K HenocraTtkaM (QyHKIIMOHATIBHBIX CTPYKTYP YIPaBICHHUS MOXKHO OTHECTH:

- TPYIHOCTH TMOJAJEPKAHUS MOCTOSHHBIX B3aUMOCBS3EH MEXAY Pa3IMYHBIMHU (YHKIHOHAIHHBIMU
Cityx)0amu;

- JUIMTEIBHYIO NIPOLIEYpY NPUHATHUS PELICHUN;

- HEPApPXUIO B CTPYKTYpE B3aUMOOTHOLIEHUH;

- OTCYTCTBUE B3aUMOIIOHMMAHHs U €IMHCTBA NEHCTBUN MeXAy paOOTHHKaMM (DYHKIIMOHAIbHBIX
CI1y>k0 pa3HBIX MPOU3BOACTBEHHBIX OTEICHUN (PUPMBIL;

- CHH)KEHHE OTBETCTBEHHOCTH MCIIOJHUTENEH 32 paboTy B pe3ysbTare 00e3IMYMBAHUS BBITTOJIHEHHS
UMHU CBOUX O0S3aHHOCTEH, MOCKOJIbKY KaXKIbI HMCIIOJIHUTEIb MOJy4YaeT yKa3aHUsl OT HECKOJIbKHUX
PYKOBOAMTEIIEH;

- nyOonupoBaHHWE W HECOIJIaCOBaHME YKa3aHUW U PaCHOpsHKEHHUH, IMOJydyaeMbIX paOOTHHUKaMU
"cBepxy", MOCKOIbKY KaXIbli (YHKIMOHAJIBHBIA PpYKOBOAUTENIb M CHEHHMAIM3UPOBAHHOE
MTOAPA3/AEIICHAE CTABIT CBOM BOIIPOCHI HA IIEPBOE MECTO;

- HapylUIeHHUE NIPUHIUIIOB €AMHOHAYAINS U €IMHCTBA PaCIOPSIUTENBCTBA.

JlanHasi CTpyKTypa Xopouia JUisi KpymHbIX (UPM U yupexJIeHUH ¢ OOJBIIMM KOJIMYECTBOM
[IEPCOHAJIa U HEU3MEHHBIMU BUJIAMH JI€ATEIBHOCTH.

B uncrom Buze nuHelHas U QyHKIMOHATIbHAS CTPYKTYpPHI Ha MPAKTUKE BCTPEUAIOTCS PEIKO.
Yame BcTpedyaeTcss  CMEIIAHHBIA — BapUaHT, KOTOPBIM  IIOJY4YWJI  HA3BaHWE  JIMHEHHO-
(pyHKIIHOHAIBHOM CTPYKTYPHI (puc. 3).

Uem kpynHee Qupma U CIOXKHEe ee yIpaBlisiolas cHUcTeMa, TeM 0ojiee pa3BEeTBICHHBIM
anmapaToM OHa pacmnoJiaraeT. B cBsi3M ¢ 3THUM OCTPO CTOWUT BOIPOC KOOPAWHALMHU JAESITEIBHOCTH
(GYHKIMOHATBHBIX CIYKO WIM CO3MaHUS KPYHHBIX CIEHUAIN3UPOBAHHBIX TOApA3IACICHUNA C
BBICOKOKBIN()UIIUPOBAHHBIMM KaJpaMy, UMEIOIUMH B CBOEM pACHOPSIKEHUU KOMIIBIOTEPHYIO
TEXHHUKY.
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Puc.3. JIuneitHo-(pyHKIIMOHANIbHAS CTPYKTYpa YIIPABJICHHUS:
I - nupexrop; @H - pynkunonanpupie HauaabHUKH; PII - pynkunonansHeie noapazaenenus; OIT -
MO/Ipa3/IeNIeHrsi OCHOBHOTO MPOU3BOACTBA

Cpenu pa3sHOBHIHOCTEH OpraHU3AlMOHHBIX CTPYKTYp YIPaBJICHHS 0CO00€ MECTO 3aHMMAeT
MaTpu4Hasi CTpPyKrypa (puc.4). D10 coBpeMeHHBIH A((PEKTUBHBIA THI OPTraHU3AIMOHHOM
CTPYKTYpPHBI YIPaBJIECHUS, KOTOPBIN CO3AAETCS IYTEM COBMEIIECHUS CTPYKTYP JABYX BHJIOB: JTMHEHHOMN
Y TIPOrPaMMHO-1IEIEBOH.

JlaHHasi CTPYKTypa NPUMEHSETCS B CPAaBHHUTEIHHO KPYIHBIX (MPOTPAMMHBIX) IMPOEKTaX,
PETHOHANBHBIX M OTPACIEBBIX (MEXKOTPACIEBBIX) OpPraHM3alUAX M MPENNpHUATHSIX, B paMKax
KOTOPBIX OCYILECTBIISAETCS OJJHOBPEMEHHO HECKOJIBKO OTHOCUTEIBHO CAMOCTOSITENIbHBIX ITPOEKTOB.

[Ipn MaTpu4HON CTPYKTYpe YHOpaBIEHUS TpPU ONPEACICHUU TOPU3OHTAIBHBIX CBSI3ei
HEOOXO/IUMBI:

0 1Moabop M Ha3HaueHHE PYKOBOJAUTENS MporpamMmbl (MPOEKTa), €ro 3aMecTUTeNeH 1o
OTJENbHBIM MOJCUCTEMAM (TEMaM) B COOTBETCTBUU CO CTPYKTYpPOU MpPOrpamMmBbl;

O  OmpeleleHWe W  Ha3HAUY€HHWE  OTBETCTBEHHBIX  HMCHOJHHUTENEH B KaXIOM
CHEHaTN3UPOBAHHOM HOPa3/IeICHIH;

0 OpraHu3alus CIeHaIbHON CIy>KObI yrpaBieHus: nporpammoii. [l obecrneueHus: paboThl B
pamMKax MaTpUYHOMN CTPYKTYpPBI TpeOyeTcsi MPOBECTH U3MEHEHUs B IPOU3BOJCTBEHHOMN CTPYKTYypeE:
co3/laTh B MAaTEpUHCKOW KOMIIAHMM CIIELUaJbHbIE LEJEBble MOApa3JeNeHus, O0beAUHSIONINEe
BEIYILIUX CIEUAINCTOB /Il COBMECTHOM pa3pabOTKN OCHOBHBIX MAEH MPOrPaMMBI.

1 HAupexrop

Yupasasionme Vupasasionme

‘/,‘ Hewrp \ e Y o Y . Y ay = Y - Y
VIPIRICHHS
TPOFPAMMAMK ¢

P Yupasacine Yopanacuue Yipawaciine Ynpawseiue Yapawienne

M TIPOCKTAMH " f
MAPKETHHTOM paspadoTRIMH KAIpaMmn unancani HPOIBOACTHOM

o 5 N
/ N\
/ 3

Pyxosoanreamn

| l
e < L 2 4 4 ¢

- npe

\ .
\ Nel

/ b
[/ Pyxosourrems  \ | |
— nPOIPAMMN ’ ‘ ‘ ‘ ‘ ‘
. N2

N Y

) /

Puc.4. Martpuunas CTpyKTypa yIpaBieHUs

[Ipn MaTpu4HOI CTPYKTYype yHpaBieHHUS PYKOBOJIWTEIbh MpOrpamMmbl (MpoekTa) padoTaer ¢
HEMOCPEJCTBEHHO HE MOJYUHEHHBIMH €My CIEHUAIUCTAMU, KOTOpPbIC IMOJYMHEHBI JHHEHHBIM
pykoBoauTensiM. OH B OCHOBHOM ONPEAEISET, YTO U KOIZla JOJDKHO OBITh CACNIAHO 10 KOHKPETHON
nporpamme. JIuHelHbIe e PYKOBOJHUTEIH PELIAoT, KTO W Kak OyIeT BBIIOIHATh Ty WIH HHYIO
pabory.

[IpeumyiecTBa MaTpUYHON CUCTEMBI YIIPABICHUSA:
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- 3HAUMTENIbHAS AKTHUBU3ALMUS JEATEIBHOCTH PYKOBOAMTENEH M PAOOTHUKOB YIPABICHUYECKOTO
anmapara 3a cyeT (OpMUPOBAHUS MPOTPAMMHBIX MOJPA3AETICHHUM, aKTUBHO B3aUMOJICHCTBYIOIIUX C
(bYHKIMOHATBLHBIMY TTO/IPa3/ICTICHUAMH, YCHIICHHE B3aUMOCBSI3U MEX/1y HUMHU;

- pazaeneHue (GyHKUUN yIpaBlIeHUS MEXIY PYKOBOAUTEISIMH, OTBETCTBEHHBIMH 3a OOECreueHue
BBICOKMX KOHEUYHBIX pPE3YyIbTaTOB (PYKOBOAWUTENM TPOEKTHBIX M NPOTPAMMHBIX TpPYIIl |
yIOpaBieHuil), W PYKOBOAMUTEISIMHU, OTBETCTBEHHBIMH 3a o0ecreueHue Haubosee MOJIHOTO
WCTIOJB30BaHUSI HMMEIOIIUXCS TPOM3BOJCTBEHHBIX, MATE€pPUAIBHBIX U TPYIOBBIX PECYpPCOB
(Ha9ambHUKHW (QYHKIIMOHATIBHBIX MOAPA3ACIICHUN );

- BOBJICYCHHE PYKOBOJAWTENIEH BCEX YPOBHEW M CHEIHATINCTOB B Cepy aKTUBHOW TBOPUYECKOU
JEeSITeIbHOCTH 110 YCKOPEHHOMY TEXHHYECKOMY COBEPIICHCTBOBAHUIO MPOU3BOJICTBA.

W3 Bcero MHOT000Opasusi OpraHU3allMOHHBIX CTPYKTYpP YIPABICHHUS LEIecO00pa3HO BBIICIHUTD
ABe 0oJibIIMe TPYHNbI. DTO - UEpapXHUeCKWe W aJanTHBHbIE OPTraHU3AIMOHHBIE CTPYKTYPHI.
Hepapxudeckue OpraHu3aIOHHbIE CTPYKTYPHI (popmanbHbIe, MEXaHUCTHYECKHE,
OIOpOKpaTHYECKHe, KIACCHUECKHe, TPAIUIIMOHHBIE) XapaKTepU3YIOTCS KECTKOW nepapxueil BiacT,
dbopmanuzanuei UCIoNb3yeMbIX NPAaBWI U MPOLENYp, UEHTPAIN30BAHHBIM MPUHATHEM DPEUICHUH,
y3KO OIpe/IeJICHHOW OTBETCTBEHHOCTHIO B IEATEIHHOCTH.

AfanTUBHBIE OpTaHU3AIMOHHBIE CTPYKTYpHl (OpraHMYecKHe, THOKHE) XapaKTepU3YIOTCs
XOpoIlIeH MPUCTIOCOOISIEMOCThI0 K BHEIIHUM M BHYTPEHHHM YCJIOBHUSM palOThl, HepapXuu
yIIpaBJICHUS, aZCKBATHBIM YHCJIOM YPOBHEH YNpaBJICHHUs, THOKOCTBIO CTPYKTYpHI, CIaObIM WIH
yYMEpPEHHBIM HCIOJIb30BaHUEM (DOPMANBHBIX MPABUI U MPOLEAYp, ACHEHTpAIU3AlMeH MPUHATUS
peIIeHH, MUPOKO ONPEAETAEMON OTBETCTBEHHOCTHIO B ICATEIIEHOCTH.

Ilopsinok BbINOJHEHHS padOTHI:

1. M3yuure TeopeTMuecKHe CBEACHUS U OIpPENeNUTE OCHOBHbIE TPEOOBaHMS K IMOCTPOCHHUIO
ocCy.

2. IlpoBenss aHanu3 NPEAJIOKEHHOTO HaOOpa OCHOBHBIX CTPYKTYPHBIX HOJpa3JiesIeHuil
opranusanuu, onpegenure Tun OCY 3Toro npeanpusTus.

3. Oo0ocnyiite BpiOOp OCY u HaydepTHTE B TETPaad Ul MPAKTHYECKHX PabOT CTPYKTYpY
opranusanuu (He 3a0yabTe MPO CBSI3U M KOMMYHHKAIMIO HA IPEIIPUATHN).

4. CpenaiiTe mnpeamnoiokKeHWe O TOM, KaKOW JAeATENIbHOCTBIO MOXET 3aHUMaTbCs Takas

OpraHu3arysl.

OTBeThTE NMCHBMEHHO Ha KOHTPOJIbHBIE BOIPOCHI;

6. Hanwmmmre BBIBOJ 1O MIPOICTAHHON paboTe U 0hOPMHUTE OTUET.

o

IIpuMepHbIe BADHAHTHI 3a1aHUI:

Bapmuanr 1.

HavanpHuk niaHOBO-?KOHOMUYECKOTO YIPAaBJIEHUS, OyXraiarepus, 3aMeCTUTENIb HauaJlbHUKA
(¢uHaHCOBOrO OTHENa, TJaBHBIA OyXraiatep, OTAeN IUIAHUPOBAHHUS CEOECTOMMOCTH NPHUOBUTH U
aHaJM3a, OT/IeN LIeHOOOpa30BaHus, 3aMECTUTEb HAYaJIbHUKA YIIPABICHUS 110 OpraHU3aluu TpyJaa 1
3aHSATOCTH, OTAEN aHalu3a U ydyeTa TPYJOEMKOCTH, OTIeN Mo paboTe ¢ IEeHHBIMH OymMaramu u
O0aHKamMH, OTAeN 1O OIO/PKETHPOBAHMIO, OT/AEN ONEepPaTUBHO-3KOHOMHMYECKOTO IUIaHWPOBAHMUS,
HayaJlbHUK OT/EJa HAJIOTOOOJIOKEHHUS, 3aMeCTUTeNb TJaBHOro OyXrajirepa, 3aMecTUTElNb
JUPEKTOPA 110 SKOHOMHUYECKUM BOIIPOCaM, IPOU3BOACTBEHHBIN OTAEI, MATEPUAIBHBIN OTIEI, OTAEI
10 YYETy OCHOBHBIX CPEJICTB, T€HEPAIbHbIN AUPEKTOP, HAYAIbHUK (PMHAHCOBOTO OTJIENA, OTJEIN 110
OpraHu3alVM TPy, 3aMECTUTENb HAYaJIbHUKA 110 SKOHOMUYECKOMY IIJIAHUPOBAHUIO.

Conepxanue oTyera

B terpanu ans npakTHUECKUX 3aHATUN HEOOXOAUMO:
- YKa3aTb HAUMEHOBAHUE 3aHATUSA U €r0 HOMED,

- [1eJIb 3aHATHS,

- OTPa3UTh X0/ BHIIOJIHEHUS pabOTHI,

- OTBETUTH INCBMEHHO Ha KOHTPOJIBHBIE BOIIPOCHI,
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- cIIeNaTh BBIBOJ IO paboTe.

®opma npeacrabJieHus pe3yJbTaTa: BbIIIOJIHEHHAs padoTa.
Kpurepum oueHku:
YHuBepcaipHas MIKaJia OIICHKU 00pa30BaTeIbHBIX TOCTHKEHUN

[TporeHT pe3yIbTaTUBHOCTH KauecTBeHHast O1leHKa ypOBHS MOJTOTOBKH
(TpaBWIIBHBIX OTBETOB) bamn (otmeTka) BepbanbHblii anangor
90 — 100% 5 OTimaHO
80 — 89% 4 Xopo1io
60 — 79% 3 Y 1OBJIETBOPUTEIEHO
MeHee 60% 2 HeynosierBopurenbHO

Tema 1.1. CymiHoCTh M XapaKTepHbIe YePThl COBPEMEHHOI0 MEHEeIKMEHTA

IpakTuyeckoe 3anaTue Ne 2.
AHaan3 BJusHUuA (GaKTOPOB BHEIIHEH M BHYTPEHHEH cpelbl HA IeATEIbHOCTh CTPYKTYPHOTO
noJapa3jieaeHust

Hean pa6oThI:
- BEIpaOOTKa HaBBIKOB aHAJIN3a BO3MOXKHOCTEH U YIPO3 CO CTOPOHBI BHEIITHEW CPE/Ibl;
- aHaJIM3 CWJIBHBIX U CJIa0BIX CTOPOH BHYTPEHHEW CpeJibl OpraHu3aluu;
- aHAJIN3 KOHKYPEHTHBIX MPEUMYIIECTB U KITFOUEBHIX (DAKTOPOB ycmexa MpeanpUusiThs.

Brinosinus padorty, Bel Oynere:

ymemn:

- YUUTBIBaTh OCOOEHHOCTH MEHEKMEHTA B 00J1aCTH MPO(HECCHOHAILHOMN JeSTENbHOCTH;

- QaHAIM3UPOBATh BHEIIHIOKO U BHYTPEHHIOIO CPely OpraHU3alHu;

- pacnio3HaBath 33/1a4y W/HIM podieMy B PO(eCCHOHAIBHOM W/WMIN COLMAIBHOM KOHTEKCTE;

- aHAJIM3UPOBATh 3371a4y W/WIH IPOOJIEMY U BBIICIATH €€ COCTABHBIE YACTH;

- OIIPEZIEIIATD 3TAllbl PEILICHNS 3a1a4H;

- BBISBIISITh U A(PPEKTUBHO HCKaTh MH(POPMAIMIO, HEOOXOAUMYIO JUIS PEUICHHs 3aJaud W/WII
pOoOJIEMBI.

MarepunanbHoe obecrniedeHue:
1. Pa3nmarouHslii MaTepuai ¢ BApUAHTAMM 3aJaHUM;
2. Terpaap 1 NPaKTUYECKUX paboOT

3aganme:
Hcxons u3 HWXKE NpUBENEHHBIX (PAKTOPOB BHEIIHEH Cpeabl, 0OOCHYHTE, Kakhe W3 HHX
CIIOCOOCTBYIOT, Kakue 3aTpyAHAIOT (YHKIMOHHUPOBAHWE OpraHU3alMii, a TaKXe BBIIBUTE
BO3MOXXHOC IPOTUBOPCUYUBOC BIIMAHUC CbaKTOpOB.

Ne | ®akropsl Crioco6cTBYIOT | 3aTpyHSIOT

1 TpynoBeie pecypcsl Poccunm — (KOIM4YeCTBO, YpOBEHBb
00pa3oBaHusl, KBATH(QUKAINH, KYIbTYpPbI)

2 Tepputopus CTpaHbI (pazmepsi, pETUOHANBHEIE,
HallMOHAJIbHBIE OCOOCHHOCTH)

w

IIpuponsslie pecypcsl Poccun

4 | HanmoHanbHbI MeHTanuTeT (00pa3 >KU3HHU, JEATEIbHOCTH,
NICUXOJIOTMH, TPAJIULIUH, IPUBBIUKY HACEJICHNUS)

5 | MexnayHapoHble OTHOLIEHUS (MEKTyHapOIHOE MOJI0KEHUE
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CTpaHbl, OTHOILIECHUE PA3JIUYHBIX B TOM YHUCJIE PA3BUTHIX
CTpaH K PBIHOYHBIM MpeoOpa3oBaHusiM B Poccun)

6 | l'ocymapcTBEeHHO — TOJUTHYECKOE YCTPOMCTBO CTpaHBbI
(rocynapcTBEHHbIE OpraHbl BIACTH U YIIPABJICHMS)

7 | HelicTByrolmee 3aKOHOJATENbCTBO,  perilaMEeHTHUPYIOIIee
nepexo]] K ppIHOYHOM SKOHOMUKE

oo

CocrostHue IMpaBoOIIOpsAZIKa B CTPAHE

9 | OrHomICHUS COOCTBEHHOCTH (rocynapcTBEHHOM,
KOJUICKTUBHOM, YaCTHOW, MYHHUITUTIATLHOM )

10 | MoHomoau3amn1sa YJKOHOMUKHA

11 | CocrosiHue pa3BUTHsI KOHKYPEHIIMH

12 | PazButue wuHGpacTpykTypsl (MHGOpMAIIMU, TPaHCIOPTA,
CBsI3M, OAHKOBCKOW CHCTEMBI, MAapKETHHra, PEKJIaMBbl,
CTPaxoBOTO JieJia)

13 | YpoBeHb PKOHOMHYECKOTO Pa3BUTHUSI CTpPaHbI (OOBEMBI U
JMHAMUKA IPOM3BOJICTBA, TPOU3BOIUTEILHOCTH TPY/1a)

14 | Undusauus (ypoBeHb U JUHAMHKA)

15 | Hanoroob6noxenue (ypoBeHb U TUHAMHKA)

16 | YpoBeHp JKkM3HM HaceleHHs (3apIuiaTa, CTHIICHIHH,
1ocoOusI, IEHCHH )

17 | Be3pabotwuia

18 | ConmanpHas  3amMOIEHHOCTh  HAceleHust  (cucrema
TPYAOYCTPOICTBA, MOATOTOBKH U TEPENOATrOTOBKU KaJpOB,
YpPOBEHb MUHUMAIBHON 3apabOTHOW IIIaThl, TICHCHIA,
OCOOMIA, CTUTICH TN )

19 | KonBeptupyemocts py0ns (mapamiensHoe oOparieHue
HalMOHaJILHON

Kparkne Teoperuyeckne cBeleHUsA:

Bremmss cpeaa - 9TO COBOKYITHOCTb AKTUBHBIX X03$II\/'ICTBYIOHH/IX Cy6’BCKTOB,
SKOHOMHYECKUX, OOIIECTBEHHBIX U MPUPOIHBIX YCIOBHUI, HAIMOHATIBHBIX U MEKTOCYAapCTBEHHBIX
MHCTUTYIMOHAJIBHBIX CTPYKTYp M JPYrUX BHEIIHUX YCIOBMM M (DaKTOpOB, ICHCTBYIOLUIUMX B
OKPY>XKCHHUU TIPEINPUITHUS U BIUAIOIMINX Ha pa3NudHble ceprl ero nesarenbHoCTU. BHemHsAs cpena
00ycIOBJIEHa BHEITHUMHU (PAKTOpaMU BIHUSIHUSL.

Buemnue (akTopsl BIMSHHS - YCIOBHUS, KOTOpPbIE OpraHHM3aIUsl HE MOXET W3MEHHTh, HO
AOJDKHA IMOCTOAHHO YYUTHBIBATH B cBoOeit pa60Te: HOTp€6I/IT€J'II/I, MMPaBUTECIECTBO, S9KOHOMHUYCCKUC
YCIIOBUS U T.1.

Buemnsis cpena npsMoro BO3AEHCTBUS Ul OPTaHU3AlMU - 3TO COBOKYIHOCTH (DaKTOPOB,
KOTOPLIC HCTIOCPCACTBCHHO BJIMAIOT Ha ONCpPALlMK OpraHu3aliliv U HUCILITBIBAIOT Ha ce6e npsmMocC
BJIUSTHUE OIepaluii OpraHu3aIiu.

BHyTpeHHss cpea opraHu3alny — 3TO Ta 9acTh 00IIel cpepl, KOTopas HaXOAUTCS B paMKax
opranmzanuu. OHa OKa3bIBaeT IIOCTOSSHHOE M CaMO€ HEeMOCPEICTBEHHOE BO3/CiCTBHE Ha
(YHKIIMOHUPOBAHKWE OpTraHW3aIlMi. BHYTpeHHss cpela MMeeT HECKOJBKO CPe30B, KaKIBIA M3
KOTOPBIX BKJIIOYaeT HAOOP KIIFOUEBBIX MPOIECCOB M 3JIEMEHTOB OPraHU3allUU, COCTOSIHUE KOTOPBIX
B COBOKYIHOCTH OHNPCACIACT TOT IIOTCHHOHUAI W TC BO3MOXKHOCTHU, KOTOPBIMHU pacrojaract
OpraHusarusi.

Iopsaok BbINOJIHEHUS PA0OTHI:

1. U3yuure TeopeTHUECKHE CBEACHUS M OIpeleUTe OCHOBHBbIE TpPeOOBaHUS K aHANU3Y U
OLIEHKE BO3MOYXHOCTEN U YIPO3 CO CTOPOHBI BHEIIHEW CPEIBI.

2. TlpoBenss aHanM3 BO3MOXKHOCTEH W yIrpo3 CO CTOPOHBI BHEIIHEH Cpeabl, OOOCHYHTE
BO3MOYXHOE TIPOTUBOPEUHBOC BIUSHUE (PAKTOPOB.
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3. Haueprute B TeTpanu Ajs MPaKTHUECKUX padOT TaOIuUILy.
4. Hanummure BBIBOJ 11O MTPOICNaHHOM paboTe u 0hopMHUTE OTYET.

dopma npeacTaBlieHUs pe3yJbTaTa: BhINOIHEHHAs paboTa.
Kpurepun oneHku:

YHI/IBepCEUILHaH IKajJa OOCHKHU 06p8.30BaTeJ'II>HI>IX I[OCTI/I)KCHI/Iﬁ

[IpoueHT pe3ynbTaTUBHOCTH KauecTBeHHast o1ieHKa ypoBHS OJTOTOBKU
(MpaBUJIBHBIX OTBETOB) bam (ormeTka) BepbanbHblii aHanor
90 — 100% 5 OTinyHO
80 — 89% 4 Xopo1o
60 — 79% 3 Y 0B TBOPUTETHLHO
menee 60% 2 HeynoBineTBOpUTEIHHO

Tema 1.2. OcHOBHBIC PYHKIIUM MEHEIKMEHTA

IpakTuyeckoe 3anaTue Ne 3.
Omnpeienenne MUCCHH U LIeJIeil moapa3aejieHus

eab padoThI:

-Bblpa60TKa HaBBIKOB ITI0 TEXHOJIOTHH IMTOCTAaHOBKH ueneﬁ;
- ONpCACIICHNEC MUCCUHU U 3adaY TOAPA3ACIICHUS.

Beimosinue pa6ory, Bel Oynere:
ymemn:
- YUUTBIBaTh OCOOCHHOCTH MEHEKMEHTa B 001acTH Mpo(ecCHOHANTBHOMN NesTeIbHOCTH;
- aHaJIM3UPOBATH BHEUIHIOIO U BHYTPEHHIOIO Cpe/ly OpraHu3alluu;
- pacro3HaBaTh 3aJauy U/Win npodiaemMy B npodecCHOHAIBHOM W/WIIA COLMAIbHOM KOHTEKCTE;
- aHAJIM3UPOBATH 334y U/WIK IpoOJIeMy U BBIIEIATH €€ COCTaBHbBIE YaCTH;
- OIIPEIENISATh Talbl PEILICHUS 3aaul;
- BBIBIATH U 3(PQPEKTUBHO HCKaTh MHPOpPMAIMIO, HEOOXOAMMYIO IJI pEIIeHUs 3aJaud W/WUiIu
poOIeMBI.

MarepuanbHoe obecrneyeHue:
1. PazgaTtounblii MaTepuan ¢ BapuaHTaMU 3aJJaHU;
2. Tetpaab nis MpakTUYECKUX paboT

3aganme:
1.0Onpenenure MUCCHUIO MOPa3ICIICHUS.
2. Ompenenute eMH KOHKPETHO B3STOrO TOJpa3feiieHuss B o0yacTé (UHAHCOB, OKpPYKArOIIeH
Cpelbl, BBDKUBAHUS;
3. 3amonauTe TAOIUILY.

Bunael neneit nogpasaenexus

Bun Ilepuon Ko onpenensier IIpumep uean

Cmpamezuueckue

- (huHAHCOBBIE

- DKOJIOTHYECKHE

- IPOU3BO/ICTBEHHBIE
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-KOHKYpPEHTHbBIE

Takxmuueckue
(huHAHCOBBIC

- DKOJIOTUYECKHUE

- IPOU3BOJICTBEHHBIE
-KOHKYPEHTHbBIE

Onepamuenvle
¢buHaHCOBBIC

- 9KOJIOTHYECKHE

- IPOU3BO/ICTBEHHBIE
-KOHKYpPEHTHbIE

Hcnonnumenwsckue
(huHAHCOBBIC

- DKOJIOTHYECKUE

- MPOU3BOJICTBCHHBIC
-KOHKYPEHTHBIC

KpaTRHe TCOPETHYECCKUEC CBCACHUSA .

OcHoBHas 00mIas 1eab OpraHU3ali 0003HAYACTCS KaK MHUCCUS, U BCE OCTAJIbHbBIC IIEJIH
BBIPA0ATHIBAIOTCS ISl €€ OCYIIECTBICHHUS. 3HAYEHHE MHUCCHUM HEBO3MOXHO MPEYBEIHYUTH.
BripaboTanHble 1eIM CIIy)aT B KadyeCTBE KPUTEPUEB [UJIsI BCEro TOCIEAYIOIIEro Ipoliecca
MPUHATHS YIPaBIEHYECKUX penieHui. Eciau ke pyKoOBOIWTENM HE 3HAIOT OCHOBHOHM Ilenu
OpraHu3al, TO y HHUX HE OyIeT JIOTMYECKOM TOYKM OTcueTa JJsi BhIOOpa Hauydlnen
anpTepHaTUBBL. Mbl HabmOgaeM, 4To Bce OOJbllee KOIMYECTBO OpraHM3aluii HAYMHAIOT CBOU
MPE3CHTAIIMA U PEKJIaMHBbIC KaMIaHWUU C TPECTaBICHUsS COOCTBEHHOW MHUCCHU - YTBEPXKICHHE,
pacKpbIBalOIIee CMBICI CYIIECTBOBAHUS OpPTraHU3allUU, CTeNU(UKY ee NeATeIbHOCTH U OCHOBHBIC
conalibHbie 00s3aTeNnbCcTBa. [IpruMepomM MOg00HOTO poja 3asBICHUM MOTYT OBITH CIIEIYIOIIHUE:
“Hama mens caenath MUpP MEHbIIe” (TEIEKOMMYHHKAIMOHHAs KoMmmaHus), “Bmecte ¢ Hamu B
Oynymiee” (KoMmMIbploTepHas TexHuka), “‘HopmanmbHas TexHHKa - i yJO0OHOW >ku3HU~ (OBITOBAS
TeXHHKA) U Ap. TakuM o0pa3oM, MHUCCHS - 3TO MPEACTABICHHE O CTPATETHYECKHX IIEISX, U B STOM
CMBICIIC - 0 OyayIeM, B KOTOpOE IMPUTIIANIaeTCs KJIUEHT, MapTHEP KOHKPETHON OpraHu3aIlyH.

Muccusi — 3TO yTBEpXKJACHHE, PACKPBIBAIOIIEEe CMBICH CYIIECTBOBAaHUS OpraHU3allud, B
KOTOPOM TPOSIBIISIETCS OTJIMYNE JAaHHOM OPTaHMU3AIMU OT €i MOJ00HBIX.

Muccueil Takke Ha3bIBalOT OCHOBHYIO IIeNib opraHuzanuu. Cienyer OTMETHTh, YTO MHUCCHS,
nmokaylyl, HaumboJee TIOCTOSHHAs YacTh CTPATErMYECKOro TutaHa. VI3MEHUTbCS  MOTyT
CTpaTeTMYECKUE 3a/ayu, JAEepeBO Lenell u crpareruil. Muccust e, Kak MpPaBUIIO, OCTaeTCs
Hen3MeHHOM. OHa MOXKET MOCTENEeHHO MPUHUMATh 00Jiee EMKYIO M COJIepKaTeIbHYI0 (GOpMy, HO TIO
CYIIECTBY HW3MEHHUTCS TOJIBKO B CiIy4ae 3HAUMTEIbHBIX TpeoOpa3oBaHUil B KOMITAHHHU.
PykoBoguTenn KOMIMaHW JOJDKHBI TOHUMATh BaXHOCTh YETKOTO (OPMYIHPOBAHUSI MUCCHH,
KOTOpast:

1. SIBistercsa 6a3oit mws:

pa3paboTKu CTpaTeruu;

MIPUHSTHUS PEUICHU;

paszpenieHus: KOHQIUKTOB;

MOCTPOEHHUS CUCTEMbl MOTHBAIIUHU TIEPCOHAIA.
2. CnocoOcTtByeT (HhOpMUPOBAHHIO €AWHEHHS BHYTPU OpraHM3allld, CO3/IaHUI0 KOPIOPATHBHOIO
JyXxa U OpraHu3aluOHHON KYJIbTYpPHI.
3. CmocoOcTtByeT (GOPMHUPOBAHUIO M 3aKPEIUICHUIO OMPEACIIEHHOT0 WMUJKAa OpTaHU3alud B
Mpe/ICTaBJIeHUH CYObEKTOB BHEIIHEH CpeJibl:
a) KJIMEHTOB; b) MOCTABIIMKOB; C) UHBECTOPOB; d) MapTHEPOB; €) PhIHKA TPYAa.
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Muccua — 3T0 KOpOTKHI ab3a1], 0ObIYHO B OJHOM NPEJIOKEHHH, B KOTOPOM COJEPKUTCS
CMBICJI CYIIECTBOBAHUS U TJIaBHAS JI0JATOCPOYHAs LI€JIb OpraHu3aliu.

Muccuss ToMoOraer HamnpaBisATh YEJIOBEUECKHE YCWIHMS B HYKHOM JJIs OpraHU3aluu
HampaBlieHWUW. Muccusi JienaeT SBHBIMH OCHOBHBIE II€JIM OpraHu3alud M, TaKUM 00pa3oM,
obecrieynBaeT BCEX YJICHOB OpraHM3alMu MHpOpManuell o meisX KOMIOaHWM MU MOOYKAaeT K
COBMECTHOI paboTe MO JOCTUKEHHIO 3TUX LIeTIeH.

Mmuccusi TapaHTHUPYET, YTO KOMITaHUS HE OyJeT MpecieoBaTh MPOTHBOPEUMBHIC IENH, U
BCEJISIET YBEPEHHOCTh B TOM, YTO OpPraHU3allMsl MOCTPOEHA HAa OCHOBE SICHBIX, COBMECTHMBIX II€JIeH
1 130eraeT HeHY)KHBIX TpaT U BO3MOXHBIX KOH(IUKTOB.

Muccusi CiIykUT OOBSICHEHHEM paclpelieieHHs] pPecypcoB OpraHu3alui (JIeHEexKHbIE,
YeJIOBEYECKHE PEeCypChl, ChIpbe, 000pymoBaHHE). B Muccum opraHuzamuu coziepkarcss oOrime
PYKOBOJISIINE MPUHIIMITBI TPUOOPETEHUSI U PaCTIpeIETICHHS 3TUX PECYPCOB.

Kaxxaplii cOTpyIHUK OpraHu3alliy BBINOJHSET OINPEAEICHHYIO pOJib, OTBEICHHYIO €My B
MIPOU3BOJICTBE TOBAPOB U YCIYT (PUPMBI.

Muccust sBIS€TCS OCHOBOM JUIsi BBIPAOOTKM OpPraHU3alMOHHBIX LIEJEH, [OTOMY 4TO
YTBEPKJICHUE MUCCUU BBLAETSET OONIYI0O OCHOBHYIO II€NIb OpPraHH3alMd U CIY)KUT OTIpPaBHOMN
TOYKOH ISl YCTAaHOBJICHUS JTOJITOCPOYHBIX M KPATKOCPOUHBIX Liesel. Ecin Takas corinacoBaHHOCTb
OTCYTCTBYET, TO LIEJIM OPraHU3AINH JOJKHBI OBITh IEPECMOTPEHBI.

Oo6medupmeHHble eTu GOPMYITHPYIOTCS W YCTAaHABJIMBAIOTCS HAa OCHOBE OOIICH MUCCUU
OpraHu3alll M ONPEIEICHHBIX LEHHOCTEH U LeJield, Ha KOTOpble OPUEHTUPYETCS BbICLIEE
PYKOBOJICTBO.

OO01enpon3BOCTBEHHbIE 1ETU (POPMYIHPYIOTCS U YCTAaHABIMBAIOTCS HAa OCHOBE 0OIIeH
MUCCHUH NIPEANPUATUS U ONPEENIEHHBIX [IEHHOCTEN U 11eJiel, Ha KOTOpble OPUEHTUPYETCS BhICIIEE
PYKOBOJCTBO. YTOOBI BHECTM WCTHHHBIM BKJIQJ B YCIEX MPEANPHITHSA, LeTU JOJDKHBI 00sajaTh
PSAIOM XapaKTEpPUCTHUK:

KOHKPETHBIE U U3MEPUMBIE LIETIU
OpHUEHTAaLH 1IETEH BO BPEMEHU
JOCTUKUMBIE LIENH.

IMopsiiok BbINOJIHEHUS PA0OTHI:

1. O3HaKOMHUTCS C TEOPETHUECKUM MaTEpPHAIOM

2. Pemienue 3a1a4 U CUTyalldil O MPOWJIEHHOMY MaTepHary.
3. Cnenaiite BBIBOJIBI.

®opma npeacTaBieHus pe3yJbTaTa: BEIIOJIHEHHAs padoTa.
Kputepun onenkmn:

YHuBepcanpHas IKajla OLIEHKH 00pa30BaTeIbHBIX JOCTHKEHUIN

[IporeHT pe3ynbTaTUBHOCTH KauecTBeHHast O1leHKa ypOBHS MOJTOTOBKU
(TpaBWIIBHBIX OTBETOB) bann (otmeTka) BepbanbHblii anangor
90 — 100% 5 OTan4HO
80 — 89% 4 Xopo1io
60 — 79% 3 Y 10BIETBOPUTETHLHO
Menee 60% 2 HeynoBnerBopurtenbHo

Tema 1.2. OcHOBHBIC PYHKIMH MEHEeIKMEHTAa

IIpakTHyeckoe 3ansaTHE Nt 4.
AHaJN3 NPOU3BOJACTBEHHLIX CHTYAIIMII H IPUHATHE YVIIPABJEHYECKUX pPellIeHuii
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esab padoThi:
1. HayuuThcs aHanmu3UpoOBaTh MPOU3BOJICTBEHHBIE CUTYaLINN;
2. HayuuThcs IpUHUMATH YIIPaBICHYECKUE PEIICHHUS.

Bbinosinus padory, Bel Oynere:
ymemy:
- YUUTHIBATh OCOOEHHOCTH MEHEPKMEHTa B 001acTH MpodeccnoHaNbHOM e TENbHOCTH;
- AaHAJIM3UPOBATH BHEIIHIO U BHYTPEHHIOKO CPEly OpraHU3alllu;
- pacrno3HaBaTh 3a/1a4y U/WiaH npobiaemMy B IpohecCHOHATFHOM U/UITU COLMATbHOM KOHTEKCTE;
- aHAJIM3UPOBATH 339y H/WIM IPOOJIEMY U BBIICTISTh €€ COCTaBHBIC YaCTH;
- OIPEIENSITh STAIbl PEIICHUS 3a]a4uu;
- BBIABIATH U I(PQPEKTUBHO HMCKATh HMHPOPMAIUIO, HEOOXOAMMYIO IS PEIICHUs 3aladdl W/WIu
poOJIEMBI.

MarepunanbHoe obecrnieyeHue:
1. PasgaTouHbIil MaTepual ¢ BapuaHTaMu 3a/1aHUN;
2. Terpanp ni1st mpakTHUECKUX paboOT

3ananue:
1. Tllpoanamu3upoBaTh MPEJACTABJICHHYIO IPOU3BOJICTBEHHYIO CHUTYallMI0O C  TO3UIUH
MEHEDKEepa,
2. IIpuHSATH COOTBETCTBYIOIIEE YIIPABICHUSCKOE PEIICHICE,
3. 3amonHuTe TaOIUILY.

Curyanus
1

ITapameTp NPUHATHA YIPABJEHYECKOI0 pellleHus DaKTOopbI

1. Bpems

CTouMoOCTL/IIeHAa OIMOKH

2
3. KauecTBo nocTynHoi ungopmanuu
4. TloanTuka

YpoBeHb U Ka4eCTBO YIIPABJIE€HYECKOr0 pelleHust
TpeOyemoe kauecTBO MPUHATHS
YpoBeHb MPHUHSTUS PEIICHUS

KpaTkue TeopeTnyeckue cBeeHUS:

YrpaBlieH4eCKOe pelIeHHe — 3TO BHIOOP HAWITY4IEH aabTePHATUBHI U3 YMCIA BO3MOXKHBIX,
npeanoararonieii  Hadbop AP EKTUBHBIX JEHCTBUNM TIO COBEPIICHCTBOBAHUIO OpTaHU3AINH
YIPABJICHUS TPEINPUIATHEM.

MeToapl TPUHATHS YIPABICHYECKUX PELIEHUN — 3TO KOHKPETHBIE CIIOCOOBI, C MOMOIIbIO
KOTOPBIX MOKET OBITh pellieHa npoodiiema.

OCHOBHBIMU 3TallaMy IPUHSATHS YIIPABICHUECKUX PELUICHUI SIBISIOTCS:

1 oTan — aHANIKU3 CUTYallMd U CUMOITOMOB; (DOPMYIUPOBAHHE MTPOOIIEMEI;

2 sTan — NPUYUHHO-CJIEICTBEHHBIM aHAIW3 MpoOieMbl (HapylleHHe MPUHIUIOB, MPaBHI,
IpoIelyp, OIMOKH B OIIEHKEe 00CTaHOBKHU, HETIPE/IBUACHHBIE OOCTOSATENBCTBA U T.11.);

3 3Tan — onpeeNeHNUe eI TPUHATHS PEIICHU;

4 sTan — onpeAeNeHNe 1eecO00Pa3HOCTH MPUHATHUS UM HEPUHATHS PEeILCHHS;
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5 aTam — pa3paboTKa KpUTEprUeB 0TOOPA ANbTEPHATUBBI;

6 3TaI — MOMCK CaMMX PELICHUH U UX pa3paboTKa;

7 sTarn — BEIOOp aJIbTEPHATHBHI;

8 3Tam — corylacoBaHue pelIeHus ¢ UCTIOIHUTENSAMHU U 3aHHTEPECOBAaHHBIMU JIUIAMU;

9 sTam — yTBEepKJICHNUE PELICHNUS C BHICIIUM PYKOBOJICTBOM.

Pemienust MoryT ObITh:

a) IMPEKTUBHBIC, PEKOMEHIAaTEIbHbIE, OPHEHTUPYIOIINE;

0) opraHu3alMOHHbIE, PETYIUPYIOIINE, AaKTUBU3UPYIOLINE U KOHTPOIUPYIOLIHE;

B) BBIOOpOYHBIE (OMH aCHEKT), cucTeMaTHuecKue (Bcs mpodiema);

r) o0IyKe U crelaIbHble, 3aIpOrpaMMHUPOBAHHBIE U HE3AIIPOIPAaMMHUPOBAHHBIE;

1) TIPOM3BOJCTBCHHBIC (TEXHUYECKHE M TEXHOJIOTMYECKHE), COBITOBBIE U CHAOXKEHUYCCKUE
(MapKeTHHIOBbI€), PMHAHCOBBIE, IUIAHOBBIE , KAZAPOBBIE U JP.

Heap pa3paboTKu U TPHUHATHUS TIOOOTO YHPABIEHYECKOTO PEIICHUS B IMOAPA3JICICHUH —
BBIOOp ¥ peanu3anys Haubosee 3pGeKTHBHOTO BapraHTa IBUKECHUS K IEIISIM MIPEATIPUATHS.

Pe3ysbTar yNpaBiIeHYECKOrO pEHNICHUS — ONTUMAJIBHBIA IyTh K JOCTHKECHHIO LEIei

IIPEAPUATHS.

@DaxTOopEl, ONPEACIAIONE KAYECTBO U YPOBEHD YIIPABIECHUYECKOIO PELLIEHUS MEHEKEPa

ITapamerpsl npunaTua | Kakue Bonpocel Bo3HMKaOT | Kakune pakTopsl aHann3npywTcs
YIPaBJECHYECKOI0
pelieHust

1. Bpems Kakum Bpemenem obnanaer Bpewms (;kenatenbHOE U peanbHOE),
MeHeKep? OTBEJICHHOE Ha IPUHATHUE PELLICHUS.
Kakwue dakTopsl BIUSIOT Ha Hmeromumiicst onbIT pelieHus
BpEMs, KOTOPOE 3aTPaTUT CXOZIHBIX 3a/1a4.

MEHEe/KEp Ha IPUHSITHE
pewenus?

2. Croumoctb/uieHa | KakoBa ctoumMocTb BaxkHocTb perieHus (BO3MOKHBIE

OLIMOKHU 3a/1eiCTBOBaHHBIX PECYpCOB? | TOCIEICTBUS, BBIUTPHIII/ TIPOUTPHIL,
KakoBa CTOMMOCTE ypoBeHb prcka) OObeKTHBHAs
T0CIeICTBHiA BBIIIOJTHUMOCTD PELLEHUSI.
HENPaBWJILHOTO pelIeHUs ? Hanuuue BHEMIHETr0 KOHTPOJISL.

Kaxk u xorma menemxep
y3HaeT 00 ommbke?

3.KagectBo  goctynHoii | Hackonbko uHpopmanus, Ha | YpoBeHb BO3JIEHCTBHS BHEIIHUX

uHpopManun OCHOBaHUU KOTOPOM (hakTopoB (CIOCOOCTBYIOUINX U
NPUHUMAETCS PELICHHUE, npotuBoAeicTByronux ). Hannaue
JI0OCTOBEpHA? BHYTPEHHUX PECYPCOB.

4 .ITonuTka npeanpusiTus Hackonbko Biusier pernienue | PopmanbHasg HEpapXusi U
MEHEIKEPa Ha APYTUX pacnpeneseHne IoJHOMOYHI.
corpynuuKoB? Ha npyrue HedopmanbHas posneBas CTpyKTypa
TPOLECCHI? pacnpeesIeHus BIACTH.

ITopsinok BbINMOJIHEHHSI PAa0OThI:
1. PaccMmoTpuTe KOHKPETHYIO MPOU3BOJACTBEHHYIO CUTYAIUIO;
2. OTBeThTE Ha BOMPOCHI, COCTABJIICHHBIC MO KKIOW CUTYaIlUW, aHAIU3UPYS OIpeIeicHHBIC

3Tambl, B KOTOPBIX TPEOYETCSI paCKPBITh COJIEP>KaHNe TOTO UM MHOTO acleKTa.
3. PaccmotpuTe BO3MOXHBIC aIbTEPHATHBHBIC JCHCTBHSI 110 KAXIOH CHTYaIlHH.
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®opma npeacTaBiaeHus pe3yJbTaTa: BHIIOJHEHHAs paboTa.
Kpurepun onenkmn:

YHHUBepcalibHasl IIIKaJIa OLIEHKH 00pa30BaTEIbHBIX JOCTHKEHHUH

[TporeHT pe3yIbTaTUBHOCTH KauecTBeHHast O1leHKa ypOBHS MOJTOTOBKH
(TpaBWIIBHBIX OTBETOB) bamn (otmeTka) BepbanbHblii anangor
90 — 100% 5 OTimaHO
80 — 89% 4 Xopo1io
60 — 79% 3 Y 1OBJIETBOPUTEIEHO
MeHee 60% 2 HeynosierBopurenbHO

Tema 1.3. OcHOBBI ynIpaBJIeHUsI IEPCOHATIOM

IIpakTnueckoe 3ansaTue Ne 5
AHaJu3 NPOU3BOJACTBEHHbIX CUTYAINH

esab padoThI:
- BBIpa0OTKa HABBIKOB aHAIM3a CUCTEMbl MOTHBALIMM TPyAa HJisi PAaOOTHUKOB CTPYKTYPHOTO
MOIpa3/IesICHu .

Brinosinus padorty, Bl Oynere:

ymemn:

- YUUTBIBaTh OCOOEHHOCTH MEHEKMEHTA B 00J1aCTH MPO(HECCHOHAIBHOMN JeATENbHOCTH;

- aHAJIM3UPOBATh BHEIIHIOK U BHYTPEHHIOIO CPely OpraHU3alHy;

- pacnio3HaBath 3a/1a4y W/HIM podieMy B po(heCCHOHAIBHOM W/WIIN COLIMAIBHOM KOHTEKCTE;

- QHAJIM3UPOBATh 33]a4y W/UIIM IPOOJIEMY U BBIJIEIISTH €€ COCTaBHBIE YacTH;

- OIIPEZIEIIATD 3TAllbl PEILICHNS 3a1a4H;

- BBUIBIATH U 3(P(EeKTUBHO HCKaTh MH(OPMALMIO, HEOOXOIUMYIO ISl pELIeHUs 3aJaul W/WiIi
npo0JIeMBI;

- COCTABJIAITH IIJIaH JCHCTBUM;

- OIpe/IEUTh HEOOXOIMMBIE PECYPCHI;

- OTIPEIETISATh 33/1a41 JIJIsl TIOVCKa WH(GOPMAIIUH;

- ONpEeENATh HEOOXOIMMBbIE UCTOYHUKY HH(OpMaIny;

- OpPraHu30BbIBaTh padOTy KOJJIEKTUBA U KOMaHIbl;

- B3aUMOJICWCTBOBATh C KOJUIETAMH, PYKOBOACTBOM, KJIMEHTaMHM B XOJ€ NPOQecCHOHATBHOM
JeATENbHOCTH;

- UCTIOIb30BaTh KOMMYHHKAIIMOHHBIE HABBIKU MPU PaboTe B KOMAH/IE JUIsl YCHEIHON paboThl Hall
TPYIIIOBBIM pELIEHUEM POOIIeM;

- ICMOJb30BATh MPUEMbI CaMOPETYIISALIMH TIOBEAECHHUS B IPOLIECCe MEAXITMIHOCTHOTO OOIIECHNS;

- KOHTPOJIMPOBATh JIMYHOCTHBIE KOH(IIMKTHI HAa Pad0YEM MECTE;

- 3(eKTUBHO paboTaTh B KOMAHJIE;

- MCIOJIb30BaTh HABBIKW YIIPABJIECHUS MPOEKTaMU B PacIpeleleHUH PecypcoB U (OPMHUPOBAHUU
rpaduKa BbITOJTHEHUS 33144

- TIPUMEHATH 3HaHUs 10 (PMHAHCOBOW TPAMOTHOCTH ISl MPOGECCUOHATLHON NIESTETHHOCTH U B
IIOBCEIHEBHOM YKU3HU.

MarepunanbHoe obecrniedeHue:
1. PaznaTouHslil MaTepuai ¢ BApUaHTaMM 3a/1aHu;
2. Tetpaap ns MPakKTHYECKUX padoT
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3aganue:

1. IIpoananu3upoBaTh MPEICTABICHHYIO IIPOU3BOJICTBEHHYIO CUTYAIIHIO;

2. OTBeTHUTH Ha BOMPOCHI

Ilo wroram paboThI 3a TOJ JUPEKIMS NPEANPUATHS BbIIETIIA JUISI MATEPUATLHOTO CTUMYJIMPOBAHHS
Opuranel HamaguukoB 5000 pyOseit. B Opurage 5 demoBek, Opuragup pacupeneiant IMPEeMHUIO
nopoBHy (o 1000 pyOmeii Ha Kaxxaoro), 4yroObl HUKOTO He o0muaeTh. Ho 3T0 BI3Basio Ooibiioe
HEZOBOJIHCTBO PAOOTHUKOB U KOH(IIMKTHYIO CUTYAIIUIO B OpUTaie.
Xapaxmepucmuxa uieHog 6pueaobl.

1. Camprii Moosi0it paboTHuk, 20 net. He sxeHart, yBiekaeTcs CiopToMm, My3bIKoi. B oTHOmeHun
Kapeepbl He ompenenwicsa. [Ipodeccuro BeiOpan ciydaitHo. [lomydeHHyro paboTy crapaercs
BBITIOJTHUTH XOPOIIIO, HO O€3bIHUIIUATHBEH, OI[EHKA pa0OThI CPEIHSISL.
2. Monogo# pabounid, 25 net. PaGoraer mo npusBanuio (padouast nuHactus). CeMbs, MaIEHbKUI
pebenok. CTpeMHuTCs K Kapbepe, K JOCTHKEHHUIO 1eTH. MIHUIMATHBEH, MOJHOCThIO OTHAaeT cels
pabote, orieHKa paboOThI BhICOKas. MimeeT O0IbIIOe JKeIaHue YUUTHCS, OBBIIATH KBATU(UKAIHIO.
Ero mens - crate Opuragupom, a 3aTeM MOJIHATHCA MO KaphEPHOH JIECTHUIIE 0 YIPABISIOLIETO
KOpIIOpaluen.
3. Pabouunii, 40 net. Cembs, 1BO€ AeTei-cTyneHTOB. PaboTaeT cTabUIbHO XOPOIIO, OLIEHKa PabOThI
BbIcOKasi. K MOpasbHBIM CTHMYIJIaM paBHOYIICH, TaK )K€ KaK U K Kapbepe. [IpenmymiecTBo otaaer
MaTepuajIbHbIM CTUMYyJlaM, TaK KakK OIUIayMBaeT y4yeOy JeTeii M YacTHOE JICYCHUE IKEHBI,
CTpajarolie XpoHudyeckuMm 3abosneBaHueM. CBOOOAHOE BpeMsl NMPOBOJUT Ha Jaye, YBJIEKAETCs
Ca/IoBOJICTBOM.
4. bpuranup, 43 rona. TuiecnaBeH, CBoel Kapbepod HE JTIOBOJIEH, JIOJDKHOCTh OpHUTaaupa CUUTAeT
HE COOTBETCTBYIOIIEH CBOMM CIIOCOOHOCTSIM. AKTHBHO Yy4yacTByeT B OOIIECTBEHHOM JKU3HU
npeanpusTs, padore KiryOOB, ABMKEHUI, KOMUTETOB, aKTUBHO CAMOYTBEPKAAETCSI. DTO OTHUMAET
MHOTO BpPEMEHH, MOATOMY pe3ynbTaThl paboThl cpeaHue. PaszBeleH, HE HCHBITHIBAET OCOOBIX
MaTepHUATBHBIX 3aTPYAHCHUH. PerynspHO U ¢ OOJBIINM >KeJTaHUEM TIOBBIIIACT KBATH(DHUKAIIIO Ha
Kypcax. YBIIEKaeTCs TypU3MOM.
5. Tloxwunoit padotHuk (3 roga g0 nmeHcuu). MimeeTr 60mb110i MpodecCHOHaTbHBIN OIBIT, 3HAHUS,
HABBbIKK, (PU3UYECKYI0 aKTUBHOCTh. He3aMeHUM NpH KOHCYIbTHPOBAHUU B CIOXHBIX CHUTYaIIHsX.
Jletn, BHYKH, )K€Ha Ha TIeHCHU. | TaBHas 3amaya pabOTHHKA - CIOKOHHO N0paboTaTh 10 MEHCHH.
[Tokazarenu paboThl cpenHue. SBisieTcs HACTaBHUKOM caMOro mojomoro pabotHuka (Ne 1).
VYBiIekaeTcst ICTOpUEN, MEMYyapamH.

Bonpocwl k cumyayuu:

1. Onpenenute OCHOBHBIE MOTHBATOPBI ISl KAYKIOTO WieHa OpUrabl.
2. [ouyemy paboTHHKM OBLITH HEOBOJIBHBI pacIpe/IeTICHUEM TIPEMUI TTIOPOBHY?
3. Kak cnemyeT mocTynuTts B JaHHOW CHTYally Opuraaupy?

Kparkue TeopeTuyeckue cBeeHHA:

MotuBauusi — 3To mpolecc NOOYKIeHHUS ce0sl U APYTruX K ACSITEIbHOCTU M TOCTHXKEHUS
JIMYHBIX LIeJeH WK 1eJIei OpraHn3alum.

Paznuuaror n1Be rpymnmnsl TEOPUH MOTHBAIMH TPY/Ia - COJEpKATEIbHBIE H MPOIeCCyabHBIE.

ConepxaTenbHble TEOPUM MOTHBAIMM TPyAa B IEPBYIO OYepeAb CTaparoTCs OIpPENeUTh
MOTPeOHOCTH, TOOYKIAIIIKe IO K JEHCTBHIO, OCOOCHHO IIPH OIPEACIICHHH O0beMa H
cozep:xanusi pabotel. [Ipu 3akianke OCHOB COBPEMEHHBIX KOHIICTIMH MOTHBAIIMM HauOOJbIIEe
3HaueHHe UMeNH paboThl yeThlpex uenoBek: AOpaxama Macnoy, ®penepuka ['epdepra, [Buna
MaxKnennanna, Knetitona Ansaepdepa.

[IponeccyanbHble TEOPUU MOTHBALIMU TPYAAa OCHOBBIBAIOTCS B MEPBYIO O4Yepeab Ha TOM, KaK
BEAyT ce0s JIIOJU C Y4eTOM HMX BOCHPHUATHA W To3HaHUsA. K uuciy mporeccyalbHBIX Teopuit
OTHOCSITCS] TEOpHUSI 0XKMJIaHUS, TEOPUS CIIPaBEATUBOCTH, MoJieb MoTuBanuu [loptepa-Jloynepa.
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Iopsinok BbINOJIHEHHSI PAa0OTHI:
1. BHumaTenbHO MpOYUTalTe MPEACTABICHHYIO MPOU3BOICTBEHHYIO CUTYAIIHIO;
2. JlaiiTe OTBETHI Ha BOIIPOCHI, TOCTABIIEHHbIE K JAHHOW IPOU3BOJCTBEHHON CUTYaIUH.
Xox padoThI:
1. PaccMoTpuTe KOHKPETHYIO MPOW3BOACTBEHHYIO CUTYAIIMIO;
2. OTBeThTE HA BOMPOCHI, COCTABIICHHBIE MO KAKOW CUTYAIIUU.
@®opma npeacTraBJieHUs pe3yJbTaTa: BRIIIOJIHEHHAs paboTa.

Kpurepun oneHku:

YHI/IBepCEUILHaH IKajJa OOCHKHU 06p8.30BaTeJ'II>HBIX I[OCTI/I)KCHI/Iﬁ

[IpoueHT pe3ynbTaTUBHOCTH KauecTBeHHast o1ieHKa ypOBHS OJTOTOBKU
(MpaBUIIBHBIX OTBETOB) bamn (ormetka) BepbanbHblii ananor
90 — 100% 5 OTan4HO
80 — 89% 4 Xopo1o
60 — 79% 3 Y 10BIETBOPUTETHLHO
menee 60% 2 HeynoBineTBOpuTEIHHO

Tema 1.3. OcHOBBI ynpaBJieHHs MIEPCOHATIOM

IMpakTuyeckoe 3ansaTue Ne 6.
AHAJIN3 NPOU3BOACTBEHHBIX CUTYAIIMI U BLIOOP METOX0B YIIPABJCHN KOHMIHNKTHONR
CUTVaIHel HA NPOU3BOACTBEHHOM VYACTKE

Hean padoThI:
- MPUOOPETEHNE HABBIKOB aHAJIN3a KOH(MIUKTHON CUTYAIIHU U €€ MPETyNPEKICHUE;
- BBIpa0OTKa HAaBBIKOB BHIOOPA METO/IOB YIPABICHUS KOHPIUKTHON CUTYaIHEH.

Beimosnus patdory, Bel Oyaere:

ymemn:

- YUUTBIBaTh OCOOEHHOCTH MEHEKMEHTA B 00J1aCTH MPO(HECCHOHAILHOMN JeATENbHOCTH;

- AHAJIM3UPOBATh BHEIIHIOK U BHYTPEHHIOIO CPely OpraHN3alliH;

- pacnio3HaBath 33/1a4y W/HiIM podiieMy B Ipo(heCcCHOHAIBHOM W/HUIN COLMAIBHOM KOHTEKCTE;

- aHAJIM3UPOBATh 33a4y W/WJIN MPOOJIEMY U BBIIEISTH €€ COCTaBHBIC YaCTH;

- OIPEJIETIATH 3TAIlbl PEIICHUS 3a/1a4H;

- BBUIBIIATH U 3(PpdeKTHBHO HCKaTh MH(OPMALHIO, HEOOXOIUMYIO ISl pEeLIeHUs 3aJau W/WiI
npo0JIEeMBI;

- COCTABJIAITH IJIaH JCHCTBUM;

- OpeJIEUTh HEOOXOIMMBIE PECYPCHI;

- OTIPEIeIATh 3a1a4M JUTs TIOMCKa HH(pOPMAITHH,

- ONpeENATh HEOOXOIMMBbIE HCTOYHHKY HH(OpMaIny;

- OpPraHU30BbIBATh PAOOTY KOJUIEKTUBA U KOMAHIbl;

- B3aUMOJICHCTBOBATh C KOJUIETAMH, PYKOBOACTBOM, KIMEHTaMHU B XOJ€ NPO(ecCHOHATBLHON
JeSTEILHOCTH;

- ACTIOJIb30BaTh KOMMYHHKAIIMOHHBIE HABBIKU MPU PaboTe B KOMaH/IE I YCIeIIHON paboThl Haj
IPYNIIOBBIM PEILIEHUEM IIPOOIIEM;

- ICMOJb30BATh MPUEMbI CaMOPETYIISALIMH TIOBEECHHUS B IPOLIECCe MEXITMYHOCTHOTO OOIICHNS;

- KOHTPOJIMPOBATh JIMYHOCTHBIE KOH(JIMKTHI HAa pad0oYeM MECTE;

22




- 3()eKTUBHO paboTaTh B KOMAHJIE;

- MCIOJIb30BaTh HABBIKW YIIPABJICHHS MPOEKTaMU B PACIPEAEIeHUH PECypcoB M (POPMHUPOBAHUU
rpaduka BHITOTHEHHS 33,124

- TIPUMEHSITh 3HaHUS MO (PMHAHCOBOW TPAMOTHOCTH UIA MPOPECCHOHANBLHON AESTEIbHOCTH U B
MOBCETHEBHOM YKHU3HH.

MarepunanbHoe obecrnieyeHue:
1.PazgaTounblii MaTepuan ¢ BApUAHTAMU 3a/IaHUH;
2.Terpanp AJi NPaKTUUYECKUX paboOT

3aganmue:
O3HaKOMMTCS C MTPEICTABICHHBIMH CUTYAIMSIMU U OIIPEJETUTh TUIIBI KOH(IIUKTA.
2. Jlath cBOM pekoMeHAaluu ( WM BOCIOJB30BAThCS IMPEICTABICHHBIMU BapuUaHTaMHU ) TIO
pa3pelIeHnIo JaHHOM KOH(QIMKTHOW CUTYallHH.
O060cHOBaTh NPEAIOKEHHBIN BaMH CIIOCO0 YIpaBiIeHUsI KOH(IUKTOM.
4. IlpeacrtaBuTh PpPEKOMEHJIALMM [0 NPEAYHNPEKIECHUIO BO3HHUKHOBEHUM KOH(DIMKTHOMN

CUTYalUH.

Curyanus 1 Bam HenmocpenCTBEHHBIM HadalbHUK, MHMHYS Bac, JacT 3aJaHHE BallleMy
MIOJTMUHEHHOMY, KOTOPBIN YK€ 3aHSAT BBIIOJIHEHUEM CPOYHOM paboThl. Bbl M Bam HauanbHUK
CUHUTAET CBOHU 3aJJaHUS HEOTIOKHBIMHU.

Bri6epute HanOosiee npueMseMblii BApHAHT PEILICHUS.

A. Crporo mnpuaepxuBaTbCs CyOOpIMHALMM, HE OCHapuBas pelIeHHEe HayaJlbHUKA
MPEJIOKUTH MOJUUHEHHOMY OTJIOKUTh BBIIOJIHEHNE TEKYIEH paboThI.

b. Bce 3aBUCHT OT TOr0, HACKOJIBKO aBTOPUTETEH B BAIIMX IJ1a3aX HaYaJIbHUK.

B. Bripa3zuth cBOe Hecoriacue ¢ pelieHueM HadalbHUKA, IPEIyNPEAUTh O TOM, YTO BIPEIb
B TaKUX cCilydasix OyneTe OTMEHSThb ero 3aJaHusi, NOpPYUYECHHBbIE Ballle MOJYMHEHHOMY 0Oe3 Ballero
coryacus.

I’ B wuHTepecax nena OTMEHUTh 3aJaHME HAYaJbHUKA W IPUKA3aTh NOJAYMHEHHOMY
MPOJIOJIKATh HaYaTyIo paboTy.

Cutyaums 2 CoTpyqHMK Ballero OT/eNa JOMyCTUJ XaJaTHOCTh: HEe BHEC B MH(OpMAIHIO,
HaIpPaBJIEHHYIO B BBILIECTOSAIIUI OpraH yTOUHEHHbIE JaHHBIE.

JleficTBUS pyKOBOIAUTEIS:

A. IlocouyBcTBOBaTh paOOTHHUKY, TYCTHB pa3pelIeHHE CUTyallul Ha CaMOTEK.

b. IlorpeboBaTh MMCbMEHHOIO OOBSCHEHHMS, MPOBECTH >KECTKUI pPa3roBOp, NMPUIOMHHUB
MPEKHUE OLIMOKY MOJYMHEHHOTO.

B. BeiHectn ¢axkT Ha 0O0CyXJeHHE KOJUIEKTHBA, Mpeularas MPHUHATh KOJJIEKTHBHOE
pelieHue.

I'. IIpunoxxuth K OObSICHUTENBHON 3aIMCKe JJOKJIAJHYIO HAa UMsI PYKOBOAUTEIIS

Curyamuss 3. Ilpu pacnpeneneHud TpeMUl HEKOTOpPbIE COTPYAHUKH KOJUICKTHBA
MOCYHUTAJIH, YTO UX HECTPABEAIMBO 000NN, K OOPATUIIMCh K BaM C KaJI000H.

YTo BBI OTBETUTE

A. Ckaxure, 4TO IPEMHUM PACIIPEIEIAIOTCS U YTBEPKAAIOTCS B COOTBETCTBUEM C IIPUKA30M.

b. Ycnokoute coTpyaIHUKOB, MO0OEIIAB, YTO OHU MOJTy4YaT MPEMHIO B CICIYIONTUN pa3, eCITu
3aciyKar.

B. TlocoBeryeTe «HEIOBOJBHBIM» OOpPAaTUTHCS B COOTBETCTBYIOLIUHN IOPUIAMYECKUHA HIIN
po(COI03HBIIN OpraH.

3ananmue 2. [IpencraBure, 4TO BbI NOJIYYWIA Ha SK3aMEHE HEYJOBJIETBOPUTEIBHYIO JUUIS BAC
OLIEHKY. DTO IMOJIOKWJIO HAYaJI0 MEXJIMYHOCTHOMY KOH(IMKTY MEXIy BaMH U IPENOaBaTeNeM.
[Tocrapaiitech onucarh JaHHBIA KOH(QIUKT.

3aganue 3. PyKOBOAMTENIO OTZENA BBIIECTOSIIEE HAYAJIbCTBO B LENSAX COKpAIICHHS
COTPYAHHMKOB INPEINMCHIBAET IPOBECTH pPEOPraHU3alUIi0 OTAela TakuM o00pa3oM, 4YTO

=
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pacnanaeTcd TEXHOJIOTHYECKas LENOoYKa MpoLecca, HO Pe3yJbTaT PEOPraHU3aALUU CKAKETCS
OYEHb HE CKOpo. PykoBoauTed b CTOUT mepes BbIOOpOM: MO0 COXPaHUTh 32 COOOW «Kpecio» U
pa3zBayiuTh paboOTy OTAeNa, JIMOO BCTYMUTh B KOH(MDIUKT C BHIIIECTOSAIUM HAYaJIbCTBOM U OTCTOSITH
MPUHIMUIINAAIBHO BaXKHOE PELIEHUE.

1 Kaxk Ob1 BbI HOCTYNHIIN HA MecTe pyKoBoauTens otaena? O6ocHyiTe CBOI BHIOOD.

2, Omnpenenure TUI KOHQIIUKTA.

Onncanne KOHPpIUKTA

TepMuHbl Kparkwuii otBer | CuTyaninoHHOE OOBSICHEHHE

VicTouHuK MK IprUYuHa KOH(IUKTA

KoHncTtpykTrBHBIE Hauaaa KOHMINKTA

Tun xoHpIMKTa

YpoBeHb KOH(DIHMKTA

Haubonee »>ddexktuBHbIA CTHIb pa3pelieHus
KOH()JIMKTA CO CTOPOHBI CTY/ICHTA

Haubonee »>¢p¢dexkTuBHbI CTUIb  pa3perieHus
KOH(JIMKTa CO CTOPOHBI TpernojaBaress (Bale
MHEHHC)

KpaTkue Teopernyeckue cBeieHU:

KOH(QAMKT — 3TO CTOJIKHOBEHHME MPOTHUBOIOJIOKHO HANPABIEHHBIX L€, HHTEPECOB,
MHEHMH WIN B3IJIA0B IPOTUBOOOPCTBYIOIUX CTOPOH.

Kondmukr Moxer ObITh (YHKIMOHAJIBHBIM, BEAYIIMM K TOBBIIEHHIO 3(P(HEKTUBHOCTH
OpraHu3anuy,  WIMd  JUCQYHKIMOHAIbHBIM,  NPUBOJAIIMM K  CHW)KGHUIO  JIMYHOM
YIIOBJIETBOPEHHOCTH, TPYIIIIOBOTO COTPYIHHYECTBA U dPPEKTUBHOCTH MPUHSATHS PEILICHHS.

Ilopsinok BbINOJHEHHS padOThHI:
1. PaccMOTpUTE KOHKPETHYIO IIPOU3BOACTBEHHYIO CUTYALIMIO;
2. OtBeTbhTE Ha BOINPOCHI, COCTABJICHHbIE MO KAXKJOW CUTYyalluu, aHAJIU3UPYS OIpe/eicHHbIE
3Tarbl, B KOTOPBIX TPEOyeTCs PaCKPBITh COAECPKAHNE TOTO MM UHOTO ACTEKTa.
3. PaccmoTtpuTe BO3MOXKHBIE AIbTEPHATUBHBIE ACHCTBUS 110 KaKOW CUTYalUN.
4. Hanummure BBIBOA IO MPOAETaHHOMN paboTe U 0popMHUTE OTHET.

®opma npeacTaBiaeHus pe3yJbTaTa: BHIIOJHEHHAs paboTa.
Kputepun onenkn:

YHI/IBepC&]’ILHaﬂ IIKaJia OCHKH O6p&30BaTCJIBHBIX JOCTHOKSHUH

[TponeHT pe3ynbTaTHBHOCTH KadecTBeHHast OIICHKA YPOBHS MTOJITOTOBKH
(IpaBUIILHBIX OTBETOB) bann (ormeTka) BepOanbHblii aHasior
90 — 100% 5 OTan4HO
80 — 89% 4 XopoIo
60 — 79% 3 Y 10BAETBOPUTETHEHO
MeHee 60% 2 HeynosnersopurenbHO

Tema 1.4. Oco0eHHOCTH MEHEIKMEHTA B 00/1aCTH PO eCcCHOHAIBHON AeTeIbHOCTH

IIpakTuyeckoe 3ansaTue Ne 7.
SWOT-anaau3

Lean padoThi:
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- (¢opMHpoBaHHE YMEHHI W HABHIKOB XapPAKTEPHCTHKH OpraHU3aluu (MIPEANPUSATHS) U €€ MecTa B
oTpaci;

- OIEHKU CHIBHBIX U CJIAOBIX CTOPOH JEATEIHHOCTH OPraHU3allii M TPEIONIaracMoro K BBITYCKY
ToBapa (YCIyrH).

Bbinosinus padory, Bel Oynere:
ymemy:

- YUUTBHIBaTh OCOOEHHOCTH MEHEIKMEHTA B 00JIaCTH Mpo(hecCHoHaTbHON IeSTeNFHOCTH;

- aHAIM3MPOBATh BHEIIHIOIO U BHYTPEHHIOO CPEy OpraHHu3alvy;

- WCHOJIb30BaThb HAa TMPAKTUKE METOJbl IUIAHUPOBAHUSI W OpraHu3aluud  paboThl
HOZIpa3IeNIeHus;

- YOpaBIATh PUCKAMU U KOH(IUKTaMH;

- BBUIBJISTH JIOCTOMHCTBA 1 HEOCTAaTKU KOMMEPYECKOMN HIEH;

- pacmozHaBaTh 33/7auy WWid TMpodieMy B MpOo(eccCHOHATbBHOM W/WIM COLUATIHHOM
KOHTEKCTE;

- aHAMM3HMPOBATH 337avy W/ NPOOJIeMy U BBIIEISTh €€ COCTaBHbBIC YaCTH;

- OHNpEIeNsATh 3TAIlbl PELICHNUS 33/1a4H;

- BBUBIATh M S(PQPEKTUBHO HMCKaTh HH(MOPMAIMIO, HEOOXOIUMYIO Uil PELICHUs 3aiadu
W/ TIPOOJICMBI;

- COCTaBJITH IUIaH JEHCTBUIL;

- ONpeleNuTh HEOOXOAUMBIE PECYPCHI;

- YYUTBHIBaTh BPEMEHHBIE OTPAHUYEHHS U CPOKH IIPU PELIeHUH Po(eCCHOHATBHBIX 33/1a4;

- peamm30BaTh COCTaBJICHHBIN TUIAH;

- OIIEHHMBATh PE3YNbTAT U MOCIEICTBUS CBOMX JEHCTBHUI (CAMOCTOSTENHFHO WM C TIOMOIIBIO
HACTaBHHKA)

- ONpenensTh 3aJa4uu ISl TIOMCKa HHPOpMAaIINH;

- OIpENeNsITh HEOOXOAUMbIE HCTOYHUKU HH(DOpMAITUH;

- IUIAHUPOBATh MPOLIECC NIOUCKA,

- CTPYKTYpHUpOBaTh MOJIy4aeMyto HH(opMarLuo;

- BBIIENATH Haubosee 3HaYUMMOE B MepedHe HH(popMaIum;

- OLIEHMBATh NPAKTUYECKYIO 3HAUNMOCTb PE3YJIbTATOB ITOHUCKA,

- MPUMEHATHh CPeNCTBA MH(OPMAIMOHHBIX TEXHOJIOTHH JUIS pelieHHs MpogecCHOHATBHBIX
3aj1a4

- KpaTko 00OOCHOBBIBATh U OOBSICHUTH CBOU JIEUCTBUS (TEKYIIHE U IJIAHUPYEMBIE)

- NPUMEHATH 3HaHUS M0 (MHAHCOBOM I'PAMOTHOCTH VISl TPOPECCUOHAIBHON JEATENbHOCTH
Y B TIOBCE/IHEBHOM KU3HH;

- JIEMOHCTPHPOBATh SKOHOMUYECKH PaAllMOHATIBHOE TTOBEJICHUE

MarepuajibHoe o0ecnieyeHue:
1. PaznaTouHslii MaTepuan ¢ BApuaHTaMH 3a/IaHU;
2. Terpanp U1t MPaKTHYECKUX padbOT

3aganue:

JlonycTuM, BBI SIBISIETECH TUPEKTOPOM MaJiol (PMPMBI U TIPUCTYIIaeTe K pa3padoTke OuzHec-
r1aHa upmel. BeibepuTe HanpaBieHue AeSITEIbHOCTH (GUPMBI U CIEAYIOIIETO TepeyHs:

1) [exapus

2) IIpou3BOACTBO MOJIOYHOM MPOAYKIUH (CBIPA)

3) IIpou3BoacTBO JIe4eOHOTO Yast «370pOBbEN

4) IlpousBoacTBO rpudboOB

5) IIpon3BOACTBO YHCTOM BOIBI
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6) IIpon3BoaCTBO OKOH U ABEPEN
7) CajoH 1o MommBy cBaJeOHBIX HAPSIOB.

OTBeTbTe Ha CJIeyIOLIMEe BONPOCHI:

a) Kakast mpoaykuust BXOAUT B XO3AHCTBEHHBIN OpT(henb Bamieid Gupmbl?

0) CocTaBbTe TUTYJIBHBIHN JINCT OM3HEC-TUTAHA.

B) IIpoBeaure OLIEHKY M aHAJIU3 CUIBHBIX U CIa0bIX CTOPOH COOCTBEHHOM OpraHM3allud U
MPEANoIaraeéMoro K BeIycky npoaykra (ycayru) - SWOT -ananms.

r) IlpoBeautre CpaBHUTENBbHYIO OLEHKY KOHKYPEHTOCIIOCOOHOCTH MpoJayKTa (YCIyrH),
IIPEBapUTEIbHO BEIOPAB OCHOBHBIE KAUECTBEHHBIE ITapaMETPhl MPOTYKIIUH.

Kparkue Teopernyeckue cBeieHUS:

D¢ (eKTUBHBIM HHCTPYMEHTOM Il MPOBEICHUS aHalW3a MPEANpPUATHS MO0 OTHOLIEHUIO K
BHemHeH cpene ciyxkur SWOT-ananmu3 (CokpalieHHOe Ha3BaHHME, O0pa30BAaHHOE W3 HAYAIbHBIX
OyKB aHIVIMICKHX CJIOB: cuja, c1abocTh, BO3MOXHOCTb, yrpo3bl). SWOT-ananu3 npegycmarpuBaer
aHaNM3 CHJIBHBIX M CHA0bIX CTOPOH MPEONpPUSATHSA, H3YyYCHHE CpeAbl M IPOTHO3MPOBAHUE
NOTEHIHUAIBHBIX YIpo3, pa3paboTKy Mep (IpedoTBpalleHue YObITKOB), aHAJU3 CTPATErHMYeCKUX U
TAKTUYECKUX BO3MOXHOCTEH Mpeanpusarusi, pa3paboTKy MEpPONIPHUATHH 0 «HEHTpanu3auumn» yrpos,
MUHMMU3AIUKM  CIa0bIX CTOPOH, YKPEIUIEHHMH CHJIBHBIX CTOPOH MpPEANpHUATHS M paclIMpeHHe
BO3MOXKHOCTeW. [lpu ananmse cuibHBIE M clabble CTOPOHBI AESTEILHOCTH OpPraHMU3allid MOTYT
paccMaTpuBaTbcsl Kak (DaKTOpbl IMOJIOKUTEIBHOTO M OTPHULIATENLHOIO BO3JEHCTBU. Bo3MoKHBIE
cuibHbIe U cradblie ctopoHsl SWOT-ananuza npeacrasiieHs! B Tadmuie 1.

Tabmuna 1.

Bo3MmoskHbIe cuibHbIE U ci1abble cTopoHbl SWOT-ananuza

CuiabHBIMH CTOPpOHAMMU OpraHu3alun
CUUTAKOT

K ci1a6bIM cTOpOHAM OpraHu3aluu MOTYT ObITh
OTHECEHBI

— HaJTn4ue HEOOXOAUMBIX (PMHAHCOBBIX
pecypcoB;

— yMeHHe MPOoPECCHOHAIBHO BBIJIEPKUBATh
KOHKYPEHIHUIO;

— CTaTyc MPU3HAHHOTO JIHIEPa;

— HaJIM4KME COOCTBEHHBIX TEXHOJIOTHIA;
— OTHOCHUTEJIPHO HU3KHE 3aTPaTHhI;

— 3¢ (HeKTUBHYIO peKIaMy;

— ONBIT MHHOBAIIUH M THHOBAITMOHHYIO
aKTUBHOCTB;

— HaJIeXKHBIH, MPOdeCcCHOHATHHBIN
MCHEIPKMEHT;

— 3¢ pexTUBHBIC MPON3BOICTBEHHBIE
MOIIIHOCTH;

— (PMHAHCOBYIO YCTOMYMBOCTH U

IUIATEXKECHOCOOHOCTb.

— OTCYTCTBHUE YETKOM CTPAaTEruu;

— YXYALIEHUE YCIOBUN TPYAQ;

— ycTapeBlINe MPOU3BOICTBEHHBIE MOIIIHOCTH;
— HU3Kas peHTa0eIbHOCTh WM OTCYTCTBHUE
npuObLIN;

— HE/I0CTAaTOK TPeOyeMbIX HaBBIKOB U
npodeccuoHamu3Ma;

— Ipo0JIeMbl YIPaBJIeHHUs ONIEPALUIMHY;

— OTCTaBaHUE B OOHOBJICHUH MTPOTYKIIHUH,
TOBApoOB, PabOT, YCIYT;

— CJIMILIKOM y3Kasi HOMEHKJIAaTypa peaqn3yeMoi
IPOAYKIMH, TOBAPOB, pabOT, YCIYT;

— HeOJIaronpusTHas pernyTalus Uin
HEIOCTaTOYHO CPOPMHUPOBABLINICS UMHJIK;

— HEJI0CTaTOYHO HaJla)kKeHHas paboTa 1o cObITY,
HEYCTONYMBBIE KaHAJbI COBITA;

— BBICOKAsi B CPaBHEHUHU C KOHKYPEHTaMHU
ylenbHasi ce0eCTOMMOCTB;

— HU3Kas IUIaTeKECIIOCOOHOCTh U Jp.

BosmoxnocTu 1 yrpo3sr SWOT-ananu3a npeacTaBieHsl B Taduuie 2.
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Tabmnuma 2.

Bo3moxknoctu u yrpo3sl SWOT-ananuza

Bo3moxnocTtu B SWOT-ananuze moryr Yrpo3bl — 3TO PaKTOPHI, CIOCOOHBIE HAHECTH
paccMmarpuBaThes Kak (aKToOphl, OKa3bIBAIONIME | yIiepd JaHHOW OpraHu3aluu
OnaronpusTHOE BO3/ICHCTBHE

- BBICOKHI CIIPOC Ha IPOAYKLHIO; - HEIUIaTe)KECIIOCOOHOCTH MOKYIaTeIeH;

- o0ciIy:XMBaHUE JOTOJHUTEIBHBIX TPYIII - BBICOKHH ypOBEHb HAJIOTOOOJIOKEHHUS;
NOTpeOHTEIIeH; - CYILIECTBEHHOE paClIMpPEHUE CETH MOIIHBIX

- paciiMpeHHe HOMEHKJIATyphbl IPOAAK; KOHKYPEHTOB;

- BBIXOJ] HAa HOBBIMA PHIHOK WUJIM CETMEHT; - pOCT IpOoJaxX TOBapOB-3aMEHUTENEH;

- BO3MOXHOCTb IIPUBJICYEHUSI NHBECTOPOB; - CHWXXEHHUE TEMIIOB POCTa PbIHKA;

- MaJeHue TOProBbIX OaphepPOB, - BBICOKHMH IPOLEHT KOMMEPYECKOI O
3aTPYJHSIOUINX JOCTYII K KpeInTa;
MPUBJICKATEJIBHBIM MEKIYHApOIHbIM - HeOJIaronpusTHbIC U3MEHEHUSI B OOMEHHBIX
PBIHKAM, Kypcax BaJIIOT;

- YBEJIMYEHHUE TEMIIOB POCTA PHIHKA U T.J. - cmaj B 9KOHOMHKE;

- TIPOTEKIIMOHHCTCKUE MEPOIIPHUATHS CO
CTOPOHBI HHOCTPAHHBIX TOCYAAPCTB 1O
3aIUTe COOCTBEHHBIX MTPOU3BOIUTEIICH;

- HeOJIaronpusITHbIC U3MEHEHHUS BO BKyCax U
MIPEANOUYTEHUAX TTOTPEOUTENCH;

- HeOnarompusTHbIE AeMorpaduueckue
W3MEHEHUS U T.1I.

IHopsaok BbINOJIHEHUS PA0OTHI:
1. PaccMOTpUTE KOHKPETHYIO TPOU3BOICTBEHHYIO CUTYAIUIO;
2. OTBeThTE HA BOMNPOCHI, COCTABJICHHBIE MO JAHHON CUTYyallUM, aHATU3UPYsS ONpEIECICHHBIC
3TaIbl, B KOTOPBIX TPEOYETCS PACKPBITh COACP>KaHUE TOTO WM MHOTO acTeKTa.
3. PaccMmorpute BO3MOYKHBIE aJIbTEPHATUBHBIC JEUCTBUS 110 CUTYaLIUH.
4. HanummmTe BBIBOJ O MPOACIIaHHON paboTe u 0(hOPMUTE OTHUET.

®opma npeacTraBiaeHus pe3yJbTaTa: BHIIOJIHEHHAs padboTa
Kpurepum ounenku:

YHuBepcanpHas IKajla OLIEHKH 00pa30BaTeIbHBIX JOCTHKEHUI

[IponeHT pe3ynbTaTUBHOCTH KauecTBeHHast O1leHKa ypOBHS MOJITOTOBKU
(paBUIIBHBIX OTBETOB) bamn (ormetka) BepOanbHblii aHasior
90 — 100% 5 OTnnyHO
80 — 89% 4 XopoIo
60 — 79% 3 Y 10BAETBOPUTENHEHO
menee 60% 2 HeynoBneTBopuTensHO

Tema 1.4. Oco0eHHOCTH MEeHeI:KMEeHTa B 00J1aCTH NPOo(ecCHOHATBHOM AeATeJIbHOCTH
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IIpakTnyeckoe 3ansiTue Ne 8.
desioBas Gecena.

Hean padoThi:

copMupoBaTh MpeCTaBICHHE O JIENOBON Oecele Kak *aHpe JEeJOBOM KOMMYHHKAIIWM,
0TpabOTKa HABBIKOB YCTAHOBJICHUSI KOHTAKTA, OTHOIICHHS B PA3JIMYHBIX CUTYaIHSX.

Beinosinus patdory, Bel Oyaere:

ymemy:

YUUTHIBATh OCOOCHHOCTH MEHE/PKMEHTA B 00JIaCTH NPO(ECCHOHATBHOM IeSITENBHOCTH;
aHANIM3MPOBATh BHEIIHIOKO U BHYTPEHHIOIO CPEly OpraHHU3alluHg;

BJIAJIETh STUKOM JICTIOBOTO OOLICHHS;

YIIPABIIATh PUCKAMH M KOH(QIIMKTaMHU;

MPUHUMATh OOOCHOBAaHHBIE PEIICHUS;

OpraHU30BbIBaTh PA0OTY KOJUIEKTHBA U KOMaH/IbI;

BBIABJIATH JJOCTOMHCTBA U HEJIOCTATKH KOMMEPUYECKOH UJieH;

NPE3EHTOBATh UIEH OTKPBITUSI COOCTBEHHOTO JiefIa B NPO(ECCHOHATIBHOM AeSTeIbHOCTH.
pacrio3HaBaTh 3amady W/WiM TpodieMy B TPO(ECCHOHATBHOM HW/WIM  COIHATEHOM
KOHTEKCTE;

aHAIM3UPOBATh 3a]1a4y W/WIIM NPoOJIeMy U BBIIESATH €€ COCTABHBIE YaCTH;

ONpEIENIATh 3TAIlbl PELICHUS 3a/1auM;

BBIABIATH U A(P(EKTUBHO HCKATh HMHPOPMAIMIO, HEOOXOAUMYIO Ul PELICHHs 3a/1auu
W/vnu npoosemsl;

COCTaBJISTH IJIaH JICUCTBUIL;

ONpeeUTh HEOOXOIMMBIE PECYPCHI;

YUUTBIBATh BPEMEHHbIE OTPAHUUEHHUS U CPOKH TP PEIIEHUHU NTPOPECCHOHANBHBIX 3a/1ay;
peann30BaTh COCTaBJICHHBIN IUIAH;

OLICHUBATh PE3yJbTaT U MOCIEACTBHS CBOUX JIEUCTBUM (CAaMOCTOSATEIBHO MM C MTOMOLIBIO
HACTaBHUKA)

OIPENIeNATh 3a/1a4u JJIsl TOMCKa MH(OpMaIHy;

onpeeniaTh HeoOOXOIUMbIe HCTOYHUKH HH(POPMALHY;

TUIAHUPOBATH MPOLIECC TTOKCKA,

CTPYKTYPUPOBATh MOITy4aeMyt0 HH(POPMALIHIO;

BBIJIEJISITH HauOoJIee 3HaYMMOE B IIepeyHe MH(OpMaIny;

OLICHUBATH [IPAKTUYECKYIO 3HAYUMOCTD PE3YJIBTATOB TIOMCKA;

o(hopMITATE pe3yNbTaTh TOKCKA

OpraHU30BbIBATh PA0OTY KOJUIEKTHBA M KOMaH/IbL;

B3aMMOJIEICTBOBATh € KOJUIEraMH, PyKOBOJICTBOM, KJIMEHTAMH B X07i€ PO(ECCHOHATIBHOMN
JEATENBbHOCTH;

MPUMEHATh TEXHUKH U TpUeMbl SPQPEKTUBHOTO OOLIEHUs B NPOheCcCHOHATBHON
JEATENbHOCTH;

UCIIOJIB30BaTh CTaHJAPTHBIA HA0OP KOMMYHHUKAIIMOHHBIX TEXHOJIOTHI;

MPOSIBIISITH TOJIEPAHTHOCTD B pa004eM KOJIIEKTHBE;

Kparko 060cHOBBIBaTh 1 OOBSCHUTH CBOM ACHCTBUS (TEKYILUE U TUITAHUPYEMBIE)
JEMOHCTPHPOBATH SKOHOMHUYECKH PALMOHATIBHOE MTOBE/ICHHUE.

MarepunanbHoe obecrniedeHue:
1. PaznaTouHslil MaTepuai ¢ BApUaHTaMH 3a/1aHu;
2. Tetpaap n7s MPaKTHYECKUX padoT
3. Pyuka, nuHelka

28



HucTpykuus:

I'pynna nenutcs Ha komanzabl 1mo 3—4 denmoBeka. Kaxaoil komMaHae mpeasiaraeT pa3padborarb
CTpaTerui0 W MPOAYyMaTh XOJ JIEJIOBOM Oecenbl Mo ompeseneHHOM Teme. Tembl yka3zaHbl Ha
oOpatHOl cTtopoHe nucToB. [IpemomaBarens mpesyiaract BBHIOpATh MPEACTABUTENCH OT KaxIOi
rpynnsl. MOXHO JaTh 3aJaHHe JBYM KOMaHJaM IOATOTOBUTHCA K MPOBEIACHHUIO JIEJI0BOTO
pasroBopa Ha OJHY U Ty e TeMy. Kaxnas komaHja JOKJIaJbIBae€T O BBIMOJIHEHUM 3a/laHus (JIBa
CTYICHTA M3 Ka)JO0W TPYIIbl MPOUTPBIBAIOT CUTyaluio). [[pyras koMaHIa MOKET HPEIIOKHUTh
JpYrol BapHMaHT Hadaja pa3roBOpa WM JONOJHUTH aprymeHranuo. Ilose3sHo cpaBHUTH 1Ba
BapHaHTa MOATOTOBKH pa3roBopa Ha oAHY Temy. [lo OKOHYaHMM [1€7TOBOM HUTPHI MPOBOJIUTCS
aHaJIn3 3(1)(1JCKTI/IBHOCTI/I MECKIINYHOCTHBIX KOMMYHHKaHHﬁ, OIPCACIIACTCA KOMaHl[a-HO6eIII/ITCJH).

IIpumepHasi TeMaTHKA /1€J10BBIX Oece/:
1. PasroBop c opraHu3aTOpoM KypCOB IO BOXJCHHUIO aBTOMOOWIIS, HA KOTOPBIX BBl XOTENU OBl
3aHMMATbCS, HECMOTPS Ha TO, YTO IPOILIO JIBE HEAEIHU IOCIIE Hayala 3aHSITHH.
2. PazroBop ¢ 3aMm. nupeKkTopa KOJUIEKa C MPOChOOM pas3pemuTh BaM IMEPEHTH Ha JPYTyIo
CHEIUAIbHOCTb.

3aganus;

Cutyanus 1. ITo pony aearensHoctu Bam wacto npuxoaurcs OecenoBarts o tenedony. Ha
3TO YXOJUT OY€Hb MHOIO CIyK€OHOro BpeMeHU. Bbl pemmnu nepenarb (yHKIUIO OTBETOB Ha
JICJIOBBIE 3BOHKM CBOEMY NMOMOIIHMKY. IIpy 3TOM cymniecTByeT OmacHOCTb TOrO, YTO IOMOIIHHMK
HE/IOCTaTOYHO OIBITEH B TOM, YTOOBI Pa3IMYUTh BYKHYIO H BTOPOCTEIICHHYIO HH(OpMAIHIO.

Bompocsr:
1. Kak Bsl noctynure?
2. Kakyro nH(OpMAIHIO CYNTATh BAXKHOM, @ KAKyI0 BTOPOCTETICHHOM?

Curyanus 2. Brl yacto 3ameuaere, uTo, XoTs Bbl Bcerga HacTpoeHBI CIIyIIaTh cOOECeTHUKA
BHUMATEJIbHO, MHOT/IA CMBICI TOT'O, YTO XO4YeT CKaszaTh Bain mapTHep, yckoib3aeT ot Bac, u Bel
MMOHUMAETE €ro CJIOBA COBCEM B IPYroM KoHTekcTe. M3-3a 3Toro B nocieanee Bpemst Bel nonycruim
HEKOTOpBIE OIIMOKHU B padoTe.

Bormpocstr:
1. B ueM MOXKEeT 3aKJII04aThCs MPUUMHA HETIOHUMAaHUS?
2. Yto Bam HY>XHO NpenpUHATH 111 n30eKaHus Omuook?

Cutyamus 3. Bol B TeueHue paOoueil Henenu HEOJHOKPATHO MBITAJIHCh JTIO3BOHUTHCS 0
IMpeKTopa OJHOW (PUPMBI, HO ero He OBIJI0 Ha MECTe, a €r0 CeKpeTapb, OYCBHIHO, HEAKKYpaTHO
MH(GOPMHPOBaAJIA €ro O MOCTYMAIOIINX 3BOHKAX.

Bormpocstr:
1. Kak Bs1 mocTpoute 6eceny ¢ Helt B cienyromuii pas?
2. Yto Bel nmpeanpumere, 4ToObI CBA3aThCS ¢ Bamm naptaepom?

Cutyanus 4. Bbl 10JDKHBI BBICTYIIUTH C JIOKJIAJIOM O TPOJIeNaHHON paboTe nepes KojuleraMmu
Ha MpeanpusaTHU. Bpl 3Haere, 4YTO BBICTYNAeTe B YHCIE IOCIHEAHMX M YTO MHOTHE U3
MPUCYTCTBYIONUX MPHOIU3UTENBHO 3HAKOMBI C TeM, 0 yeM Brl Oynere roBoputs. [losToMy Benmka
BEPOATHOCTb, YTO OYAYT ciymiaTth Bac HeBHUMaTENbHO, BECTH IIOCTOPOHHUE PAa3rOBOPHI U T. [I.
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Bomnpoc:
Yro Bel npeanpumure i TOro, 4roObl 3aBOEBAaTh BHUMaHUE ayAMTOpUU U Baie BeicTymieHue
BCEM IIOHPaBUJIOCH?

Curyauus 5. Bwl Begere meperoBopsl, U Bamr mapTHep yTBEp)KAAaeT HEYTO, O€3yCIIOBHO
omnbo4yHoe, ¢ Baiiei Touku 3peHusi, 1 HeprUeMIIeMoe Ui PEIIeHUs JaHHON TPOOIEMBI.

Bomnpocksr:
1. YeM Mo3keT OBITh BBI3BAHO TAKOE OTHOIIIEHUE MapTHEpa?
2. Kak Bwl moBenere ceds B 1iesaX penieHus mpooiaemMbr?

Curtyanus 6. Bl yCcTaHOBHIIM KOHTAKT C STMOHCKOW (PHPMOM, C KOTOPOH XOTHUTE 3aKIIOUYHUTh
norosop. Bac mpurnamaror B SnoHUIO, BCTpEYarOT Kak CaMOIo JOPOroro rocts, MpeararoT
OOIIMPHYIO TIPOrpaMMy pa3BIIEYEHHI ¢ 00eI0M B JOPOTOM pECcTOpaHe, a KOrjaa Jelo JOXOIUT J0
MIEPErOBOPOB, SIMOHIIBI MPOCAT MOAOXKAATh Hapy AHed. M moToM MOBOJIBHO MPOJOJDKUTEIHHOE
BpeMs coolmaroT Bam o neproauiecky BO3HUKAIOIINX 3aTPYIHEHHSIX.

Bompockr:
1. Yem MoXkeT OBITh BBI3BAHO TAKOE OTHOIICHHE MTAPTHEPOB?
2. Kax Brl noBenere cedsa?

Curyanus 7. Bac HejaBHO HAa3HA4YMIU PYKOBOJIUTEIEM TPYLOBOIO KOJUIEKTHBA, B KOTOPOM
Bbl HeckobKO JeT ObUIH PsiIOBBIM coTpyaHukoM. Ha 8 wacoB 15 munyt BbI BbI3Bamu Kk cebe B
KaOMHET MOJAYMHEHHOrO JJs BBUICHEHUS NMPHYMH €ro 4acThlX OMNO3/aHuil Ha paboTy, HO caMu
HEOXXHJTaHHO ono3fanu Ha 15 munyT. [lomunHeHHbIH ke npuIen BoBpeMs U ket Bac.

Bomnpoc:
Kak Bs1 moctponte 6eceny npu BCcTpede ¢ HUM?

Curyauus 8. Bel — meHemxep pupMbl 1 Bam mpeAcTosT meperoBophl, OYeHb BaXKHBIC IS
Bac, ¢ mpeacrasuTenem apyroi pupMbl 1o MOBOY 3aKiIt0ueHUs JoroBopa. B Havanme Gecennt Boi
BUJUTE, YTO Balll MAPTHEP HACTPOEH OJArokKenaTebHO U TOITOMY SMOIIMOHATIEHO «PACIIMCHIBACTE)
€My Bce MpeuMylIecTBa Bamero ¢ HUM COTpyIHUYECTBA, CONPOBOXKIas Bamry peus sHEprudHbIMH
xectamu. Ho 3areM Bbl oTMeuaeTe, yTO mapTHEp MPUHUMAET «3AKPBITYIO» MO3y — CKPEIIUBAET
PYKHM Ha Tpyau M, BbICKa3blBas CBO€ MHEHHE IO JIaHHOMY BOIIpocy, u3beraer cMoTperh Bam B
rjiasa.

Ilopsinok BbINOJIHEHHS Pa0OTHI:
1. PaccmoTrpuTe KOHKPETHYIO IPOU3BOJCTBEHHYIO CUTYAITHIO;
2. OTBeThTE Ha BOMPOCHI, COCTABJICHHBIC MO KAXKIOW CUTYaIlWH, aHATU3UPYS OIpeaelcHHbIS
3Tarbl, B KOTOPBIX TPEOYETCSI paCKPHITh COJIEPKaHNEe TOTO WJIM HHOTO acIeKTa.
3. PaccmoTrpuTe BO3MOXHBIC aIbTePHATHBHBIC ACUCTBUS M0 KAXKIOH CUTYaITHH.
4., HanummmTe BBIBOJ IO MPOACIIAHHON paboTe U 0pOPMUTE OTHYET.

®opma npeacraBiaeHus pe3yJbTaTa: BHIIOIHEHHAs padboTa
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