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1. MIOACHUTEJIBHAS 3AIIMCKA

CocTaB M cojepkaHue MPAKTUUECKUX 3aHATUN HalpaBiieHbl Ha peann3anuio deneparbHOT0O
roCy/1apCTBEHHOI0 00pa30BaTeNIbHOTO CTAHIAPTa CPeIHEro NpodhecCHOHaILHOr0 00pa30BaHusl.

Benymeld AuMIakTHYECKOW IENbI0 MPAKTHUECKUX 3aHATHH  sBIsEeTCS  (OPMHUpPOBAHHE
npoecCHOHANBHBIX MPAKTUYECKUX YMEHHUI (yMEHHI BBIIOJHATH OIpeAeTeHHbIe JeWCTBUA,
orepanuy, HeOOXOIUMBIE B IMOCIEAYIOIIEM B MPO(ECCHOHANBHON AEATENIbHOCTH) WM Yy4eOHBIX
NPaKTHYECKMX YMEHU# (YMEHHMH pemarh 3aa4d 10 MEHEIKMEHTY), HEOOXOIMMBIX B
nocIeAyrome yaeOHOM 1esaTeTbHOCTH.

Benymieit iuaakTHyecKkol LENbro SBISETCA SKCIEPUMEHTAIbHOE MOATBEPKACHUE U IIPOBEPKA
CYLIECTBEHHBIX TEOPETUUYECKUX MTOJIOKEHUN (3aKOHOB, 3aBUCUMOCTEH ).

B coorBerctBHM ¢ paboueld mporpaMMoi ydyeOHOW AMCHUIUIMHBI «MEHEHKMEHT B
npoeCCUOHATTBHON AEATENbHOCTH» TPEAYCMOTPEHO IPOBEACHUE NPAKTUYECKUX 3aHATHH. B
pamMKax [MpakTHYECKOTO 3aHATHs OO0ydaloIluecs MOTYT BBINOJHATh OJHY WM HECKOJIBKO
IIPaKTHUYECKUX padoT.

B pe3ynbrare ux BBIIOJHEHMSI, 00Y4arOIUNCs JOKEH:

ymems:

V1. y4UTBIBaTh OCOOCHHOCTH MEHEKMEHTA B 00JIaCTH MPOECCHOHATEHOMN eI TeTIHHOCTH;

VY. aHaMM3MPOBATh BHEUIHIOO M BHYTPEHHIOO CPEly OpraHu3alliiy;

V3. UCTIONB30BaTh HA MIPAKTHKE METO/IbI TUIAHUPOBAHS i OPraHU3ALUK PAOOThI TIOIPA3ICIICHHS

V4. CTPOUTH CUCTEMY MOTHBALIMHU TPY/IA;

V. BaJieTh STUKOM JIEJI0BOTO OOIICHHS,

VY. YIIPaBIATH PUCKAMU U KOH(PIUKTAMU;

V7. npuHUMaTh 00OCHOBAHHBIC PEIICHHS,

VYg. OpraHu3oBHIBaTh PAOOTY KOJUICKTHBA U KOMAH/IbL;

Vy. BBISIBIIAATH IOCTOMHCTBA M HEIOCTATKA KOMMEPYECKOHN HJIEH;

VY10. IPE3EHTOBATH UJIEH OTKPHITUSI COOCTBEHHOTO JieNa B MPOGECCHOHATBHOMN eI TeTbHOCTH.

V01,1 pacrio3HaBath 3a7a4y W/uiam npoosieMy B poheCCHOHATEHOM H/WINA COITMATbHOM KOHTEKCTE;

VYo1.2 aHATU3UPOBATH 33/1a4y W/WIK MTPOOIEMY U BBIIENSATH €€ COCTaBHBIC YacTH;

V01,3 OTIPEIEIISTE STAIBI PELICHUS 3a/1a4H;

VYo1.4 BBISBIATH U 3P(PEKTUBHO UCKATh UHPOPMALMIO, HEOOXOAUMYIO ISl PeILeHHs 3aaul W/UiIH
poOJIEMBI;

V01.5COCTaBIATH IJIaH AEHCTBHIA;

V01,6 ONIpEIEUTH HEOOXOTUMBIE PECYPCHI;

VY017 yYUITBIBATh BPEMEHHBIE OIPAHIMUYECHUS U CPOKH TIPH PEIICHUH MPO(eCCHOHANTBHBIX 337124,

Vo019 peanu30BaTh COCTABJICHHBIN IJIaH;

VYo1.11 OLIEHUBATh PE3yAbTAT U TOCIEACTBUS CBOMX JCHCTBHI (CaMOCTOSTENHHO MM C TTOMOIIBIO
HACTaBHHKA)

VY021 OTIPEAETATH 33/1a4M 151 TOMCKa MH(DOpMAITHI;

VY22 onpeensaTe He0OXOIUMbIE HCTOYHUKHU UH(GOPMAIIUH,

V023 IaHUPOBAThH MPOLIECC TIOUCKA;

VY024 CTPYKTYpHPOBATh MOTy4aEMyH0 HH()OPMAITHIO;

VY025 BRIIETSITH HAaHOOJIee 3HAUMMOE B TIEpEYHE HH(POpMAIINH;

VY026 OIICHUBATh MPAKTHUYECKYIO 3HAYMMOCTb PE3yJIbTaTOB TIOMCKA;

VY027 0OpMITSTh pe3ynbTaThl TOUCKA

VY041 OpraHU30BBIBATH PAOOTY KOJUIEKTUBA H KOMAH/IbI;

VY042 B3aUMOJICIICTBOBATh C KOJUIEraMH, PYKOBOJICTBOM, KJIMEHTaMH B X0J€ MpodhecCHOHATBHON
JeSTEIILHOCTH;

VY045 UCTIONB30BaTh KOMMYHHKAIIIOHHBIE HABBIKU MU paboTe B KOMaHJE Al YCIEITHOM paboThI
HaJl TPYNIOBBIM PEIIEHHEM MTPpo0IIeM;



V04,6 UICTIONH30BATH MTPUEMBI CAMOPETYIISIIMHY ITOBEACHUS B TIPOLIECCE MEKITMIHOCTHOTO OOIICHHS,

VY 04.7 KOHTPOJIMPOBATH IMYHOCTHBIE KOH(IIUKTHI Ha paboueM MecTe;

VYoa83(hdeKkTHBHO paboTaTh B KOMAHJIE;

VY 04,9 NCTIONTB30BATh HABBIKK YIPABJICHUS IPOEKTAMHU B PACIpeIeSICHUH PECYPCOB U (hOPMUPOBAHUU
rpaduka BHITOTHEHHS 3124

VYo51 TNPUMEHSATh TEXHUKM ¢ TpueMbl A(PQGEKTHBHOTO OOIMIEHHS B  MPOGECCHOHATLHON
JeSTEeIbHOCTY;

Y 05,4 UICTIONB30BATh CTAHAAPTHBIM HAO0OP KOMMYHUKAIIMOHHBIX TEXHOIOTHIA;

Y 05,5 IPOSIBIIATH TOJIEPAHTHOCT B PAO0OUEM KOJUICKTUBE

VY091 MPUMEHATH CpeACTBa MH()OPMALMOHHBIX TEXHOJOTUM Ui pelieHus] MpoecCHOHATBHBIX
3a1a4

VY104 Kpatko 060cHOBBIBAaTh 11 OOBSCHUTH CBOM JICHCTBUS (TEKYILUE U TUITAHUPYEMBIE)

V11,1 IPUMEHSATH 3HAHHS TI0 (PUHAHCOBOUM MPAMOTHOCTH ISl MPOPECCHOHATLHOMN ISTEIILHOCTH U B
MIOBCETHEBHOM KU3HH;

V11,9 IEMOHCTPUPOBATH SKOHOMIYECKH PAITIOHATBHOE ITOBE/ICHHE

ConeprkaHye MPAKTUUECKUX 3aHSITUI OPUEHTUPOBAHO HA MOATOTOBKY 00Y4arOIIUXCSl K OCBOSHUIO
Npo(eCCUOHATIBHOIO  MOJYJISL  MPOrpaMMbl  IOJTOTOBKM — CHELMAIUCTOB CPEIHEro 3BEHa 10
CIIELIUATIBHOCTH U OBJIAJICHUIO HPOecCUOHAIbHBIMU KOMIEMEHUUAMU:

IIK 9.7. OcymectBiarh cO0p CTAaTUCTUYECKOM HH(pOpMAMU O padoTe BeO-MPUIOKEHUN IS
aHanm3a YPPEKTUBHOCTH €T0 PaboTHI;

I1K 9.10. Peann3oBbiBaTh MEPONPHSITHS IO TPOIBHKECHUIO BEO-TTPUIOKEHUH B MHPOPMAITMOHHO-
TEJIEKOMMYHHUKAIIMOHHOM cetu "MHTepHer".

A Taxxe GOPMHUPOBAHUIO OOUIUX KOMNEMEHYUIL:

OK 01 - BseiOupate cnocoObl pemeHus 3agad NpoPecCHOHATBHON AEATENbHOCTH,
IPUMEHUTEIBHO K Pa3IMYHbIM KOHTEKCTaM;

OK 02 - OcymecTBisTh MOUCK, aHAIU3 U UHTEPIPETALUI0 HH(OpMAIK, HEOOX0IMMOM ISt
BBINOJIHEHUS 3a/1a4 PO eCCHOHATLHON HalpaBIEHHOCTH;

OK 04 - Paborare B KOJUIEKTHBE M KOMaHA€, 3(p(EKTUBHO B3aMMOJIEWCTBOBATh C KOJIJIETaMH,
PYKOBOJICTBOM, KJIMEHTAMU;

OK 05 OcymiecTBasiTh YCTHYIO M NHCbMEHHYI0 KOMMYHHKAIMIO Ha TOCYJapCTBEHHOM SI3BIKE C
y4eTOM TpeOOoBaHUI 0COOEHHOCTEH COLMATIBHOTO U KYJIbTYPHOTO KOHTEKCTA;

OK 09 - Ucnonb3oBaTh HHGOPMAIMOHHBIE TEXHOJIOTUH B MPOYECCHOHAIBHOM JESTEIbHOCTH;;

OK 10 — Tlomb3oBatbcsi NPOPECCHOHATBHOM JOKYMEHTAlle Ha TOCyIapCTBEHHOM H
MHOCTPaHHOM SI3bIKE;

OK 11 - ITnanupoBaTh NpeANpHHUMATEIBCKYIO ISSITENBHOCTD B MPO(eCCHOHANBHOM cepe.

Beinonnenue o6ydaronuxcs NpakTHUYecKuX padoT mo yuebHoi qucuumninie « MeHeIKMEeHT B
Ipo¢eCCHOHATIBHOM 1€ TENbHOCTHY HAIIPABJIEHO Ha!

- 0000mieHre, cHUCTeMaTU3alUIo, YIIIyOJeHHe, 3aKpelyieHHe, pa3BUTHE M JAETaTU3alllio
MOJIYYEHHBIX TEOPETHUECKUX 3HAHUI 10 KOHKPETHBIM TeMaM y4eOHOW JUCIUILTUHBL,

- (opMHpOBaHHME YMEHHUI NPUMEHSATH IOJyYCHHbIE 3HAHHUS Ha MpaKTUKE, pPeaTn3aluio
€IMHCTBA MHTEJJIEKTYaJIbHOM U MPaKTUYECKON JAeSITeIbHOCTH;

- pa3BUTHE HHTEJUIEKTYaJbHBIX yMEHUH Yy OyIyluX CHEelHaIMCTOB: aHAIUTHYECKUX,
MIPOEKTUPOBOYHBIX, KOHCTPYKTUBHBIX U JIP.;

- BBIpaOOTKY NpHU pEIIEHUH IMOCTABJICHHBIX 3aJad MpPO(EeCcCHOHANBHO 3HAYMMBIX KadyecTB,
TaKMX KaK CaMOCTOSTEIbHOCTh, OTBETCTBEHHOCTh, TOYHOCTb, TBOpUYECKAsi MHUIATHUBA.

[pakTiueckue 3aHsTHA TPOBOJTCS IIOCIE COOTBETCTBYIOLIEH TEMBbI, KOTOpas oOecrednBaeT
HaJIM4YKe 3HaHUH, HEOOXOTUMBIX ISl €€ BHIOIHEHHUSI.



2. IEPEYEHb TPAKTUYECKHX 3AHATUI

Pasnesbl/TemMbl Tembl npakTuyeckux/madoparopubix | KosuvecrtBo | TpebdoBanusi
3aHATHH JacoB dIrocC C110
(ymertn)
Paznen 1. MeHeakMeHT B IPO(ecCHOHATILHOM 1eATeJIbHOCTH
Tema 1.1. CymHocts | [IpakTrueckas pabota Nel. 2 V1, Yo, Yoi1,
U XapaKTepHbIe [Toctpoenue u ananus Voi2, Yoi.3,
4epThl OpraHU3AIMOHHBIX CTPYKTYP Vo4
COBPEMEHHOT0 YIpaBJICHUS IPEANPUATHEM
MeHeIKMeHTa
[IpakTrueckas padota No2. Ananus 2 V1, Yo, Yoi1,
BIMSHHS (PaKTOPOB BHEITHEH 1 VYo12, Yoi.3s
BHYTPEHHEHN CpeJlbl NPEIIIPUATUS Ha VYo14
NEeSTeIbHOCTh CTPYKTYPHOTO
MOApAa3ACIICHUS] PETPUATHUS
Tema 1.2. OcHoBHbIe | [IpakTuueckas padota Ne3. Muccus u 2 Vi,¥Y2, You1,
byHkunn LIEJTU TIPEATPUATHS VYo1.2, Yo1.3,
MEeHeIKMEeHTAa Yor4
[TpakTudeckast pabora Ne4. Ananus 2 V1,Yo, Yoi1,
MPOU3BOJACTBEHHON CUTyalluH U VYo1.2, Yo1.3,
MIPUHSATHE YIIPABICHYCCKUX PEIICHUI VYoi4
Tema 1.3. OcHOBBI [TpakTuueckas padota Ne5. MotuBarus 2 V1,¥7, Youi1,
ylpaBJieHU s Tpyzaa VYo1.2, Yo1.3,
MepCoHAIOM Yo14, Yous,
Yoie, Yo2.1,
Yo2.2,
Yo41,Y042,
Yo45,Y 045,
Y04.7,Y048, Yoso,
Vi1
[TpakTudeckas padora Ne6. 2 V1, Vo, Yor1,
VYnpasienue KOHQPIUKTaMH VYo1.2, Yoi.3,
Yo1.4, Yois,
Yore, Yo2.1,
Yo2.2,
Yo41,Y042,
Yo45,Y 0456,

V047,Y 048, Yoss,
Vi1




Tema 1.4.
OcodeHnocTH
MeHEeIKMEHTA B
odJacTun
npodeccuoHaILHOM
IeATEJIbHOCTH

ITpakTuyeckas padora Ne7. SWOT-
aHaIN3

V1,¥Y2, ¥3,Ys,
Yo Yo1.1, Yoi.2,
Yo13, Yor4,
Yois, Yoie,
Yo1.7, Yoro,
Yor11, Yoz,
Yo2.2, Yo2.3,
VYo2.4, Yoz,
Yo2.6, Yoo.1,
V104,Y111, Y119

[TpakTuyeckas padora Ne§. JlenoBas
Oecena

V1,¥Y2, ¥5,¥s,
V7,¥Y8, ¥Y10,Yo,
Yor1, Yor.2,
Yo13, Yor4,
Yous, Yoi6,
Y021, Yo2.2,
Y04.1,Y04.2,
Yo05.1,Y05.4, Y055,
VY104,Y119, Y111

UTOIro

16




3. METOAUYECKHUE YKA3AHUSA
Tema 1.1. CymiHoCTb 1 XapaKTepHbIe YePThl COBPEMEHHOI0 MEHeKMeHTa

IIpakTnyeckoe 3ansaTue Ne 1.
IHocTpoeHue U aHAJIN3 OPraHU3ALMOHHBIX CTPYKTYP YIPABJACHHUA NPEANPUATHEM

esab padoThi:
- ¢(OpMHUPOBATh OPraHU3AUOHHYIO CTPYKTYPY HPEATPHUITHS,
- BbIpa0OTaTh MPAKTUYECKHWE HABBIKU B OOJIACTU MPOECKTUPOBAHUS CTPYKTYP VYIpPaBICHUS
OpraHu3aluen,
- HAYYUThCS BBICTPAUBAaTh B3aUMOCBS3U BHYTPU OPraHU3alMOHHBIX CTPYKTYP

Boinosinus padory, Bel Oyaere:

ymemy:

- YUHUTBIBaTh OCOOCHHOCTH MEHE/PKMEHTA B 00J1aCTH MPOECCUOHAIBHOM JIeSITENbHOCTH;

- aHAJIM3UPOBAThH BHEIIHIOK U BHYTPEHHIOIO CPely OpraHN3alliH;

- pacro3HaBarh 3a1a4y W/HIM pooieMy B TIPO(ECCHOHATEHOM W/HITN COLMATEHOM KOHTEKCTE;

- aHATIM3UPOBATH 33/1a9y W/WIIH TIPOOJIeMY 1 BBIICIISTH €€ COCTABHBIE YACTH;

- OIIPEIENISTh STANbI PELICHNUS 3a1a4H;

- BBIBIATh U A(P(HEKTUBHO MCKATh MH(OPMAIMIO, HEOOXOMUMYIO JUISl PEIICHHs 3314l W/
IPOOJIEMBI.

MarepunanbHoe obecrnieyeHue:
1. PasgaTouHbIil MaTepual ¢ BapuaHTaMy 3aJaHUN;
2. Terpanp nist mpakTHUECKUX paboOT

3aganue:
1. CamocTosTeNbHO 03HAKOMUTHCS C TEOPETUUECKUM MAaTEPHAIOM U MPUHLUIIAMU TOCTPOEHUS
ocCy,
2. Vcmonb3ysi HA0OpP OCHOBHBIX CTPYKTYPHBIX MOJPa3/IeIeHu OpraHu3anui (B COOTBETCTBUH
C BapUaHTOM) caMOCTOATENbHO nocTpouts OCY.
3. OdopMHTB OTYET B TETPAIH IS MPAKTUYECKUX PAaOOT 110 MEHEDKMEHTY.

Kparkue TeopeTuueckue cBeeHHA:

OpraHu3anuu CcoO3/al0T CTPYKTYpbl A TOrO, 4YTOObI oOecreyuBaTh KOOPAUHALMIO U
KOHTPOJIb JICATENBHOCTH CBOMX TMOApasfefeHnid W paboTHUKOB. CTPYKTYpBhl OpraHH3aIui
OTJIIMYAIOTCS IPYT OT JPYyTa CI0XKHOCTBIO (T. €. CTENIEHbIO Pa3/IeNIeHUs IeATEIbHOCTH Ha pa3InyHbIe
byakumn), hopmanuzanuend (T. €. CTETIEHBIO MCIOJIb30BAHUS 3apaHee YCTAHOBJICHHBIX MPABUI H
IpoIelyp), COOTHOIICHHWEM IEHTpaNu3alMi U AeleHTpanu3auuu (T.e. YPOBHSAMH, Ha KOTOPBIX
MIPUHUMAIOTCS YIIPABICHYECKHE PEIICHUS).

CTpyKTypHBIE B3aHMOCBSI3M B OPraHU3alMsIX HAXOJATCA B IIEHTPE BHUMAaHMS MHOTHX
uccienoBareneil u pykopoauresnei. s Toro yToObl 3P PEeKTUBHO AOCTUTATIUCH 1€, HE0OXOUMO
MOHUMaHHE CTPYKTYpPHI paboT, MoApa3aeneHuii U GyHKINOHAIBHBIX eAuHUL. Opranu3anus padoTsl
W JIOACH BO MHOTOM BJIHSET Ha TIOBeAeHHUE DPAOOTHUKOB. CTPYKTYpHBIE W IOBEIECHYECKHE
B3aMMOCBSI3H, B CBOIO O4Yepe/ib, IOMOTal0T YCTAaHOBHUTD 1€ OPTaHU3AIMH, BIUSIOT HA OTHOLICHHUS
U ToBesieHNe paOOTHUKOB. CTPYKTYPHBIN MTOAXO0] TPUMEHSETCS B OPTaHU3AINAX IS 00eCTIeYCHUS
OCHOBHBIX 3JIEMEHTOB [EATEIBHOCTH M B3aUMOCBsized Mexay HuMu. OH mpeanonaraer
WCTIONB30BaHUE  pa3NeNieHus  TpyJa, OXBaTa  KOHTPOJIEM, NETCHTpATN3ald |
JeriapTaMeHTaIH3alHH.



CtpykTypa opranuszaiuu — 3T0 (PUKCHPOBAaHHBIC B3aUMOCBSI3H, KOTOPBIE CYIIECTBYIOT MEXIY
MOJpa3/IeNeHUsIMU U paOOTHUKAaMU opraHu3anuu. Ee MOKHO MOHUMATh KaK YCTAHOBJIEHHYIO CXEMY
B3aUMOJICHCTBUS M KOOPAMHALMU TEXHOJIOTMYECKUX 3JIEMEHTOB U mepcoHana. Cxema Jo0oit
OpraHu3alMM OKa3bIBAET COCTaB OT/IEJIOB, CEKTOPOB M JAPYI'MX JIMHEHHBIX U (DYHKIIMOHAJIBHBIX
enuHull. OHAKO OHA HE YYUTHIBACT TaKOH (DaKTOp, KaK 4eIOBEUECKOE MOBEICHUE, KOTOPBIN BIUSET
HAa TOPAA0K B3aUMOJICHCTBUSA U €r0 KOOPIUHALMIO.

Cpenu OONBIIOTO KOJIMYECTBA PA3UYHBIX OPTraHU3AIMOHHBIX CTPYKTYp CIIEAYET BBIICIHUTH
TPM THIIA KJACCHYECKHUX OPraHWU3ALMOHHBIX CTPYKTYP: JHMHEHHYIO, (YHKIMOHAJIBHYIO U
JTUHEWHO-() YHKIIMOHATIBHYIO.

JIuHeliHas cTPYKTypa ynpaBJieHMsl IIPEINoiaraeT, YTo KaKIbli paOOTHHUK MOJAYMHEH U
IIOAOTYETEH TOJBKO OAHOMY PYKOBOJIMTEIIO M CBS3aH C BBILIECTOSILEH CUCTEMOM TOJIBKO 4epes
Hero. PykoBoauTe b OJHOCTBIO OTBEYAET 32 JEATEIBHOCTh BBEDEHHOIO €MY IOAPA3ACICHUS.

B smHEHHON CTPYKTYype SICHO BBIpaXXEHa OTBETCTBEHHOCTh, OHA TapaHTHUPYET OBICTPOTY
peakuuu Ha OpsAMoM npukas. IIpumepoM IMHEHMHON OPraHW3aLMOHHOW CTPYKTYPBI YIIPaBJICHMS
MOXET CIYKUThb CTPYKTypa YIpPaBJICHUS B apMUHU, [I€ KaXIbIi HAYaJIbHUK IIOAPA3JEICHUs
IIOJIHOCTBIO OTBEYAET 3a JIEHUCTBUS CBOETO IOAPA3ACICHUS IEpel BBILIECTOSIIUM KOMaHIUPOM.
VYcnoBHO NUHENHAs CTPYKTypa MpeACcTaBieHa Ha puc. 1.

[Ipenmy1iecTBa TUHEHHON CTPYKTYpBl YIIPaBICHU:

- €IMHCTBO U YETKOCTb PACIIOPAAUTENBCTBA;

- COTJIACOBAHHOCTbH JIEUCTBUM UCIIOIHUTEIEH;

- TIOBBIILICHUE OTBETCTBEHHOCTH PYKOBOAMTEIIA 3a PE3YJIBTATHI AEATEIBHOCTH BO3IVIABIISIEMOTO UM
[IO/Ipa3JeIICHNUS;

- OIIEPAaTUBHOCTH B MPUHATUU PELICHUIH;

- MOJIy4€HHUE MCTIOJIHUTENSAMH YBS3aHHBIX MEX]y c000# pacnopspkeHui U 3a1aHuil, o6ecredeHHbIX
pecypcamu;

- JINYHAas OTBETCTBEHHOCTb PYKOBOIUTEN 3a KOHEYHBIE PpE3YylbTAaThl AEATEIBHOCTH CBOETO
MTOAPA3ACIICHHUS.

Ho| ",

e  ———

n —-—- #H H 4 W

Puc.1. O60011eHHbIN BUA TMHEHHON CTPYKTYPBI yIIPaBICHHUS:
[ - nupexrop; U - ucnonaurenu

HenocraTky NTMHEWHON CTPYKTYpBI YIIPaBIEHUSI MOKHO CBECTH K CIEAYIOLIEMY:

-BBICOKHE TpeOOBaHUS K PYKOBOJUTENIO, KOTOPBIM JOKEH HUMETh OOLIMPHBIE Pa3HOCTOPOHHUE
3HaHUS M ONBIT MO BceM (YHKIMAM ympaBieHus M chepaMm AesTeIbHOCTH, OCYLIECTBISEMBIM
MOJAYMHEHHBIMU €My pa0OTHMKaMH, UYTO B CBOIO OdYepelb OrpaHMYMBAET MAacCIITa0bl
BO3IJIABJIIEMOTO TMOAPA3ACIeHUs U BO3MOXKHOCTU PYKOBOJIUTENS MO 3()()EKTUBHOMY YIpaBIECHUIO
um;
- Oonplas mneperpyska HH(opMaimei, OrpoOMHBIM TOTOK JOKYMEHTAllMH, MHOXECTBEHHOCTh
KOHTAKTOB C IMOJAYNHEHHBIMHU, BBIIIECTOSLIIUMHI U CMEXHBIMU OpTaHU3ALUSMHU.

JluneliHast CTPYKTypa YOpaBJICHHMS HCIOJB3YeTCS MEJIKUMH U CpEeIHMMU  (pupMamu,
OCYILIECTBISIONUMHU HECJIO0XKHOE IMPOU3BOJACTBO, MPHU OTCYTCTBHM IIHPOKUX KOOIMEPAIIMOHHBIX
CBSI3EH MEXAY IPEAIPUITUIMH.

@OYHKUHMOHAJIBHASI CTPYKTYypa YHpaBJeHUs] - CTPYKTypa, B KOTOpOH paszeleHue
YIIPaBJIEHYECKOTO TpPyZAa TMPOUCXOAUT TO (QYHKIUSAM yrpaBieHus. Hampumep, B pamkax
MIPOM3BOJICTBEHHOTO TMPEANPUATUS MOKHO BBIJCIHUTH CJIEAYIOUIME HampaBiIeHUs padOThI:
OpraHu3alys MpPOU3BOJCTBA, YKOHOMHUYECKOE pPa3BUTHE M (MHAHCHI, HAy4YHbIE HCCIICAOBAHUS U
OIBITHO-KOHCTPYKTOPCKHE pa3pabOTKH, CHa0)XXEHHE, COLUalbHOE pa3BuUTHE KoyulekTuBa. Ilo
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Ka)XJIOMY W3 3TUX HAIpaBJICHUI MOXXHO Ha3HAYUTh COOTBETCTBYIOIIETO 3aMECTUTEINS TUPEKTOpa U
nepenaTh €My COOTBETCTBYIOLIME IOJHOMOUYMS U pecypchl. CxematnyHo (yHKUIMOHAIbHAS
CTPYKTypa yInpaBJIeHus IPEACTAaBICHA Ha PUC. 2.

, — & !, ALY
’ll: | ] - ! 1H<I "ixll
Puc.2. ®ynkuuoHanbHas CTpyKTypa yrnpaBieHUS:
N - nupexrop; ®H - pyHKkunoHaIbHBIE HAYATBHUKH; M - HCTIOTHUTEIH

[IpeumymiecTBa (yHKIIMOHATIBLHON CTPYKTYphI YIIPaBJICHUS:

- BBICOKas KOMIIETEHTHOCTb CIELHAJIUCTOB, OTBEYAIOUIMX 3a OCYIIECTBICHHE KOHKPETHBIX
byHKIUi;

- paclMpeHue BO3MOXKHOCTEH JIMHEWHBIX PYKOBOAUTEIEH II0 OIEPAaTUBHOMY YIIPABJICHUIO
IIPOM3BOJICTBOM B pe3yJbTaTe€ WX BBICBOOOXKIEHHsS OT IOATOTOBKM CBEACHUN 10 BOIpOCaM
(bYHKIMOHATILHOM EATEIbHOCTH.

OyHKIMOHAIBHAS CTPYKTYpa YIPABJIECHHUsS IPOU3BOACTBOM HAlEJIEHA Ha BBIIIOJHEHUE
IIOCTOSIHHO TIOBTOPSIFOIIMXCS PYTUHHBIX 3a/1a4, HE TPEOYIOLIUX ONEepaTUBHOIO MPUHATUS PEIICHUH.
QOyHKIUOHANBHBIE CIIy’)KObl OOBIYHO HMEIOT B CBOEM COCTaBE€ CHELMAIMCTOB BBICOKOM
KBaJM(UKAIMHY, BBITOIHSIONINX B 3aBUCUMOCTH OT BO3JIOKEHHBIX HAa HHUX 337a4 KOHKPETHBIC BUIBI
JESATEIIBHOCTH.

K HemocratkaM (pyHKIMOHATIBHBIX CTPYKTYP YIPABICHUS MOKHO OTHECTH:

- TPYIHOCTH TOJJEPKAHUS MOCTOSHHBIX B3aUMOCBS3EH MEXAY Pa3IMYHBIMHM (YHKIHOHAIHHBIMU
CITyx)0amu;

- JUIMTEIBHYIO NIPOLIEIypy NPUHATHUS PELICHUH;

- HEPApPXUIO B CTPYKTYpPE B3aUMOOTHOILIEHUI;

- OTCYTCTBUE B3aUMOIIOHMMAHHs U €IMHCTBA JNEHCTBUN MeXAy paOOTHHKaMM (DYHKIIMOHAJIBHBIX
CIIy>k0 pa3HBIX MPOU3BOACTBEHHBIX OT/IEICHUN (PUPMBIL;

- CHM)KEHHE OTBETCTBEHHOCTH MCIIOJHUTENEH 3a paboTy B pe3ybTaTe 00e3IMUYNBaHUS BBIIIOTHEHUS
UMHU CBOUX OO0S3aHHOCTEH, IMOCKOJIbKY Ka)KJblii MCIIOIHUTEIb MOJy4aeT YKa3aHHsI OT HECKOJIBbKUX
PYKOBOJUTEIEH;

- nyOonupoBaHHWE W HECOIVIaCOBaHME YKa3aHWW U PacHOpsDKEHUH, IMOJydyaeMbIX paOOTHHUKaMU
"cBepxy", MOCKONbKY KaXJbli (YHKIMOHAJIBHBI pYKOBOJIUTENb U  CIEUATU3UPOBAHHOE
MTOAPA3/ACIICHAE CTABIT CBOM BOIIPOCHI HA IIEPBOE MECTO;

- HapylUIEHUE NIPUHIUIOB €AMHOHAYAINS U €IMHCTBA PaCOPSIUTENBCTBA.

JlanHasi CTpyKTypa Xopouia JUisi KpymHbIX (UPM U yupexJIeHUH ¢ OOJBIIMM KOJIMYECTBOM
[IEPCOHAJIa U HEU3MEHHBIMU BUJIaMU JI€ATEIbHOCTH.

B uncrom Bune nuHelHas U QYyHKIMOHATIbHAS CTPYKTYPhI HA MIPAKTHKE BCTPEUAIOTCS PEAKO.
Yame BeTpedaeTcs  CMEIIAHHBIM — BapuaHT, KOTOpBIM  MOJy4YWJ  Ha3BaHUE  JIMHEHHO-
(pyHKIIHOHAJIBLHOM CTPYKTYPHI (puc. 3).

YeMm kpynHee Qupma U CIOXKHEe ee YIpaBisiolas CUCTeMa, TeM 0Oosiee pa3BEeTBICHHBIM
anmapaToM OHa pacmnoJiaraeT. B cBsi3M ¢ 3THMM OCTPO CTOUT BOIPOC KOOPJAWHALWHU AESITEIbHOCTH
(GYHKIMOHATMBHBIX CIYXKO WIM CO3AaHUS KPYHHBIX CIEMUATU3UPOBAHHBIX IOJpa3AeIeHUl C
BBICOKOKBIN(DUIIMPOBAHHBIMU KaJ[paMH, MMEIOIIMMU B CBOEM pPAaCHOPSKEHHH KOMIbIOTEPHYIO
TEXHUKY.

10



—! OIl
Puc.3. JIuneitHo-pyHKIIMOHANIbHAS CTPYKTYpaA YIIPaBICHUS:
N - nupexrop; @H - pynkunonansueie Havanbauky; OI1 - pyHkmonansHbIe oapazaencHus; Ol -
MI0/Ipa3/IeJIeHHs OCHOBHOTO MPOM3BOACTBA

Cpenu pa3HOBHIIHOCTEH OPTaHU3AMOHHBIX CTPYKTYpP YIPABICHHS 0CO00€ MECTO 3aHUMAeT
MaTpu4Hasi CTpPyKrypa (puc.4). D10 coBpeMeHHBIH A((EKTUBHBIA THI OPraHU3AIMOHHOM
CTPYKTYpBI YIIpaBJICHUS, KOTOPHIN CO3/JAETCs MTyTEM COBMEIICHUS CTPYKTYP ABYX BHUJIOB: IMHEUHON
Y TIPOrPaMMHO-1IEIEBOH.

JlaHHasi CTPYKTypa NPUMEHSETCS B CPaBHHUTEIBHO KPYIHBIX (MPOTPAMMHBIX) IMPOCKTaX,
PETHOHAIBHBIX M OTPACNEBBIX (MEXOTpPACICBBIX) OpPraHU3alUsAX MU MPEANPHUATHSIX, B paMKax
KOTOPBIX OCYIIECTBIISIETCSI OJITHOBPEMEHHO HECKOJIBKO OTHOCUTEIFHO CAMOCTOSATEIbHBIX MPOEKTOB.

[Ipn MaTpu4HON CTPYKTYpe YHOpaBIEHUS TpPU ONPEACICHUU TOPU3OHTAIBHBIX CBSI3ei
HEOOXO/IUMBI:

0 moadop M Ha3HAYCHHE PYKOBOJAUTENS MPOrpaMMbl (MPOEKTAa), €ro 3aMecTUTeNed Mo
OTZIETTbHBIM TOJICUCTEMAaM (T€MaM) B COOTBETCTBUHU CO CTPYKTYPOH MPOTrpaMMBlI;

O  OmpeleleHWe W  Ha3HAUY€HHWE  OTBETCTBEHHBIX  HMCHOJHHUTENEH B KaXIOM
CIEIMATN3UPOBAHHOM TOJIpa3/ICICHUY;

0 OpraHu3alus CIeHalIbHOM CITy>KObI yrpaBieHus nporpammoit. s obecrieueHus: paboThl B
paMKax MaTpUYHOM CTPYKTYphI TpeOyeTCsl MPOBECTH U3MEHEHHUSI B TIPOU3BOJICTBEHHOW CTPYKTYype:
CO3/1aTh B MATEPHHCKOW KOMMAHHWH CHEIHalbHbIE IIEJIeBhIE MOAPA3JCICHUs, O0bEIUHSIONINE
BEJIYIINX CIIEIUATIMCTOB JJII COBMECTHON pa3pabOTKH OCHOBHBIX HJIEH MPOTPAMMBI.

1 HAupexrop

Yupasasionme Vupasasionme

‘/,‘ Hewrp \ e Y o Y . Y ay = Y - Y
VIPIRICHHS
TPOFPAMMAMK ¢
Yupasacine Yopanacuue Yipawaciine Ynpawseiue Yapawienne
M TIPOCKTAMH " f
MAPKETHHTOM paspadoTRIMH KAIpaMmn unancani HPOIBOACTHOM

/ ™~
Pyxosoanreamn

| l
e < L 2 4 4 ¢

/

- npe

\ .
\ Nel

/ 3
[/ Pyxosourrems  \ | |
o ommen @ ¢ & ¢ ¢
Na2 /

N Y

) /

Puc.4. Martpuunas CTpyKTypa yIpaBieHUs

[Ipn MaTpu4HON CTPYKTYype yHpaBieHUS PYKOBOJAWUTEIb MPOrpaMMbl (MpoekTa) padoTaer ¢
HEMOCPEJICTBEHHO HE MOJYUHEHHBIMH €My CIIEHUAIUCTAMU, KOTOpPbIE IMOJYMHEHBl JHHEHHBIM
pykoBomuTensiM. OH B OCHOBHOM ONPEIEISIET, YTO M KOT/AA TOJKHO OBITH C/IETaHO IO KOHKPETHOM
nporpamMe. JIuHelHble e PYKOBOJMTEIHM PEIIatoT, KTO W Kak OylIeT BBIIOJHATH TY WIH HHYIO
pabory.

[IpeumyiecTBa MaTpUYHON CUCTEMBI YIIPABICHUSA:
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- 3HAUMTENbHAs AKTUBU3ALMUS JEATEIBHOCTH PYKOBOIUTENCH M PaOOTHUKOB YIPaBICHYECKOTO
arnmapara 3a cyeT (OpMUPOBAHUS MPOTPAMMHBIX MOpa3AeeHUI, aKTUBHO B3aUMOJICHCTBYIOIIUX C
(bYHKIMOHATBLHBIMY MO/IPa3/ICICHUSMH, YCUIICHHE B3aUMOCBSI3H MEXK/1y HUMU;

- pazaeneHue QyHKUUN yIpaBlieHUS MEXKIY PYKOBOJIUTEISIMH, OTBETCTBEHHBIMH 3a oOecredeHue
BBICOKMX KOHEYHBIX pE3yJbTaTOB (PYKOBOAMTEIM IPOEKTHBIX M IPOIPaMMHBIX TIpyHn H
yIOpaBieHuil), W PYKOBOAUTEISIMH, OTBETCTBEHHBIMH 3a oOecriedyeHre Haubojiee MOIHOro
HCIOJIb30BaHUsl MMEIOLIUXCS IPOM3BOJACTBEHHBIX, MATEpPUAIbHBIX W TPYAOBBIX PECYpCOB
(Ha9ambHUKHW (HYHKIIMOHATIBHBIX MOAPA3ACIICHHN );

- BOBJICYCHHE PYKOBOJAMTENICH BCEX YPOBHEH M CIEIHAINCTOB B Cepy aKTUBHOW TBOPUYECKOM
NEATEIbHOCTH 0 YCKOPEHHOMY TEXHUYECKOMY COBEPIIEHCTBOBAHUIO IPOU3BOJICTBA.

W3 Bcero MHOT000Opa3usi OpraHU3allMOHHBIX CTPYKTYP YIPABJICHHUS LEIeCO00pa3HO BBIACIUTD
ABe OosbIIME IPyHnbl. JTO - UEPAPXUUYECKUE M AJANTUBHBIE OPraHU3ALMOHHBIE CTPYKTYpHI.
Hepapxuueckue OpraHU3alIOHHBIE CTPYKTYpBI (popmanbhble, MEXaHUCTUYECKUE,
OrOpOKpaTHUeCKHe, KIACCHUECKHe, TPAIUIIMOHHBIC) XapaKTepU3YIOTCS KECTKOW nepapxueil BiacTu,
dbopmanuzanueil UCIoNb3yeMbIX NPAaBWI U MPOLENyp, LHEHTPAITU30BAHHBIM MPUHATUEM PEUICHUH,
Y3KO OIPEIeIEHHON OTBETCTBEHHOCTBIO B JIEATEIbHOCTH.

AnanTvBHBIE OpPraHU3ALMOHHBIE CTPYKTYpbl (OpraHuuyeckue, I'MOKHE) XapaKTepU3YHOTCS
XOpoIleH MPUCTIOCOOISIEMOCThI0 K BHEIIHMM M BHYTPEHHHM YCIOBHUSIM pPaOOTBI, HEpapXHUH
yIpaBleHUs, aJ€KBaTHbIM UYHCJIOM YpPOBHEH YIpaBi€HUS, TMOKOCTbIO CTPYKTYpPBI, CJIa0bIM WM
YMEpPEHHBIM HCIOJIb30BaHUEM (DOPMATBHBIX MPaBWJI M MPOLEAYp, ACLEHTpalu3aluueld MpUHATHSL
pEILIEeHUH, IUPOKO ONPEAEIIEMON OTBETCTBEHHOCTBIO B JIESITEILHOCTH.

Ilopsinok BbIOJHEHHS padOThI:

1. M3yuure TeopeTHyecKHe CBEACHUS U OIPENIeNUTEe OCHOBHbIE TPEOOBaHMS K IOCTPOECHHUIO
ocCy.

2. IlpoBens aHanu3 NPEAJIOKEHHOIO HaOOpa OCHOBHBIX CTPYKTYPHBIX IOJpa3esieHUi
opranusanuu, onpezaenure Tun OCY 3Toro npeanpusTus.

3. OOocnyiite BpiOOp OCY u HayepTHTE B TETpaau JUIsl MPAKTHYECKUX pabOT CTPYKTYpy
opranusanuu (He 3a0yabTe PO CBA3M U KOMMYHHUKAIIMIO HA TIPEIIPUITHN).

4. CpenaiiTe npeamnoiokKeHHE O TOM, KAaKOH JeATeNIbHOCTBIO MOXET 3aHUMAaTbCs TaKas

OpraHu3arysl.

OTBeThTE NMCHBMEHHO Ha KOHTPOJIbHBIE BOIIPOCHI;

6. Hanummmre BBIBOJ 1O MPOETaHHOM paboTe U 0hOpMHUTE OTUET.

o

IIpuMepHbIe BADHAHTHI 3a1aHUI:

Bapmuanr 1.

HavanpHuk niaHOBO-?KOHOMUYECKOTO YIPAaBJIEHUS, OyXraiaTrepus, 3aMeCTUTENb HayaJbHUKA
(¢buHaHCOBOrO OTJENa, TJaBHBIA OyXraatep, OTAeN IUIAHUPOBAaHHUS CEOECTOMMOCTH NPHUOBUTM U
aHaJM3a, OT/es LIeHo0Opa3oBaHus, 3aMECTUTENb HaualbHUKA YIIPaBICHHs 110 OpraHu3aliy Tpyaa u
3aHSATOCTH, OTAEN aHalu3a U ydeTa TPYAOEMKOCTH, OT/AeN Mo padoTe ¢ LIEHHbIMH Oymaramu U
O0aHkamMH, OTAeN 1O OIO/PKETHPOBAHMIO, OT/AEN ONEepPaTUBHO-3KOHOMHMYECKOTO IUIaHWPOBAHMUS,
HayaJlbHUK OT/ENa HAJIOroOOJIOKEHHUS, 3aMECTUTeNb TJIaBHOrO Oyxrairepa, 3aMecTUTEINb
JUPEKTOPA 110 IKOHOMUYECKUM BOIIPOCAM, MPOU3BOJCTBEHHBIN OT/IE], MATEPUAIIBHBIN OTHEN, OTIET
[0 YYETy OCHOBHBIX CPEJICTB, T€HEPATbHbIN AUPEKTOP, HAYAIbHUK (PMHAHCOBOTO OTJIENa, OT/IEIN 110
OpraHu3alMM TPYAA, 3aMECTUTENb HA4aJIbHHKA 10 SKOHOMUYECKOMY TUIAHUPOBAHHUIO.

Coneprxanue oTyeTa

B terpanu ans npakTHUECKUX 3aHATUI HEOOXOAUMO:
- YKa3aTb HAUMEHOBAHUE 3aHATUSA U €r0 HOMED,

- [1eJIb 3aHATHS,

- OTPa3UTh X0/ BHIIOJIHEHUS pabOTHI,

- OTBETUTH INCBMEHHO Ha KOHTPOJIBHBIE BOIIPOCHI,
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- cIIeNaTh BBIBOJ IO paboTe.

dopma npeacTaBieHus pe3yJbTaTa: BHIIOJHEHHAs padoTa.
Kpurepum oneHku:
YHuBepcaipHas MIKaJia OIICHKU 00pa30BaTeIbHBIX JOCTHKECHUI

[IporeHT pe3ynbTaTUBHOCTH KauecTBeHHas1 OlleHKa ypOBHS MOJTOTOBKU
(MIpaBWIIBHBIX OTBETOB) bann (otmeTka) BepbanbHblii anangor
90 — 100% 5 OTimyHO
80 — 89% 4 Xopo1io
60 — 79% 3 Y 1OBJIETBOPUTEIILHO
MeHee 60% 2 HeynosnersopurenbHo

Tema 1.1. CymiHoCTh M XapaKTepHbIe YePThl COBPEMEHHOI'0 MEHEIKMEHTA

IpakTuyeckoe 3anaTue Ne 2.
AHaan3 BJussHuA (GAKTOPOB BHEIIHEH M BHYTPEHHEH Cpebl HA 1eATeJIbHOCTh CTPYKTYPHOIO
noJapa3/iesieHust

Hean pa6oTh:
- BEIpaOOTKA HABBIKOB aHAJIN3a BO3MOYKHOCTEH U YIPO3 CO CTOPOHBI BHELITHEW CPE/IbI;
- aHaJIM3 CWJIBHBIX U CJIA0BIX CTOPOH BHYTPEHHEW CpeJibl OpraHu3aluu;
- aHAJIU3 KOHKYPEHTHBIX MPEUMYIIECTB M KIIFOYEBBIX (DAKTOPOB ycrexa MpenpusTus.

Brinosinus padorty, Bl Oynere:

ymemn:

- YUUTBIBaTh OCOOEHHOCTH MEHEKMEHTA B 00J1aCTH MPO(HECCHOHAIBHOMN eSTENbHOCTH;

- QaHAJIM3UPOBATh BHEIIHIOKO U BHYTPEHHIOIO CPely OpraHU3al|y;

- pacnio3HaBath 3a/1a4y W/HIH podsieMy B po(heCCHOHATBHOM W/HIIM COLIMATBHOM KOHTEKCTE;

- aHAJIM3UPOBATh 3371a4y W/WIH IPOOJIEMY U BBIACIATD €€ COCTABHBIE YACTH;

- OIIPEZIEIIATD 3TAIlbl PEILICHNS 3a1a4H;

- BBISIBIISITh U (PQPEKTUBHO HMCKaTh MH(POPMAIMIO, HEOOXOAUMYIO JUIS PELICHHs 3aJaud W/WII
poOJIEMBI.

MarepunanbHoe obecrnedeHue:
1. Pa3nmarousslii MaTepuai ¢ BApUAHTAMM 3aJaHUM;
2. Terpanap 1 NpaKTUYECKUX paboT

3aganme:
Hcxons w3 HUKe NPUBENEHHBIX (AKTOPOB BHEIIHEH Cpelbl, 0OOOCHYITE, Kakue M3 HHX
CIIOCOOCTBYIOT, Kakue 3aTpyAHAI0T (YHKIMOHHUPOBAHWE OpraHU3alMii, a TakXXe BBIIBUTE
BO3MO)KHOE IPOTHUBOPEUHMBOE BIUSHUE (PAKTOPOB.

Ne | ®akropsl Crioco6cTBYIOT | 3aTpyIHSIOT

1 | TpynoBbie pecypcel Poccum  (Konn4ecTBO,  ypOBEHb
o0pa3oBaHusl, KBATH(QUKAINH, KYIbTYPbI)

2 Tepputopus CTpaHbI (pazmepsl, pErHOHANbHEIE,
HallMOHAJIbHBIE OCOOCHHOCTH)

w

ITpupoausie pecypest Poccuu

4 | HanmoHanbHbI MeHTanuTeT (00pa3 JKU3HH, AESITeIbHOCTH,
NICUXOJIOT MM, TPAIULIMH, IPUBBIUKH HACEJICHNUS)

5 | MexnayHapoHble OTHOLIEHUS (MEKyHapOIHOE MOJ0KEHUE

13




CTpaHbl, OTHOILIEHUE PA3JIUYHBIX B TOM YHUCJIE PA3BUTHIX
CTpaH K PBIHOYHBIM MpeoOpa3oBaHusiM B Poccun)

6 | locymapcTBeHHO — TMOJUTHYECKOE YCTPOMCTBO CTpPaHbI
(rocyaapcTBEHHBIE OpraHbl BJIACTH U YIIPABJICHMUS])

7 | HelicTByromee 3aKOHOJATENbLCTBO,  peErilaMEeHTHUpYIOIIee
nepexo]] K ppIHOYHOM SKOHOMHUKE

oo

CocrostHue ITpaBoOIIOPsJIKa B CTPAHE

9 | OrHoICHUS COOCTBEHHOCTH (rocynapcTBEHHOM,
KOJUICKTUBHOM, YaCTHOM, MYHHUITUTIATLHOM )

10 | MoHomoau3anys YJKOHOMUKHU

11 | CocrosiHue pa3BUTHsI KOHKYPEHIIMH

12 | PazButue wuHGpacTpykTypsl (MHGOpMAIIMU, TPaHCIOPTA,
CBsI3M, OAHKOBCKOW CHCTEMBI, MAapKETHHTa, PEKJIaMBbl,
CTPaxoBOTO JieJia)

13 | YpoBeHb IKOHOMHYECKOTO Pa3BUTHUSI CTpPaHbl (OOBEMBI U
JMHAMUKA IPOM3BOJICTBA, IPOU3BOIUTEILHOCTH TPYAA)

14 | Unduauus (ypoBeHb U JUHAMHKA)

15 | HanoroobGuoxenue (ypoBeHb U TUHAMHKA)

16 | YpoBeHp JKM3HM HaceJleHHs (3apiuiaTa, CTHUIICHIHH,
110COOUsI, TICHCHH )

17 | Be3pabotuia

18 | ConmanpHas  3amMIIEHHOCTh  HAceleHust  (cucrema
TPYAOYCTPOICTBa, MOATOTOBKH U TEPENOATOTOBKH KaJpOB,
YpPOBEHb MHUHHUMAJIBHOM 3apabOTHON TUIaThl, MEHCHH,
1OCOOMA, CTUTICH TN )

19 | KonBeptupyemocts py0ns (mapamiensHoe oOparieHue
HalMoOHaJILHON

Kparkne Teoperuyeckne cBeleHUsA:

Bremmss cpeaa - 9TO COBOKYITHOCTB AKTUBHBIX X03$II\/JICTBYIOHII/IX Cy6’I)eKTOB,
SKOHOMMYECKUX, OOLIECTBEHHBIX U MPUPOIHBIX YCIOBUH, HAIMOHAIBHBIX U MEXKTOCYIapCTBEHHBIX
MHCTUTYIMOHAJIBHBIX CTPYKTYp M JPYrMX BHEIIHUX YCIOBUM M (AKTOpOB, AEHCTBYIOUIMX B
OKPYXKCHHUH TIPEINPUITHS U BIUAIOMINX Ha pa3NudHble cephl ero AesTeNbHOCTH. BHEIH S cpena
00ycIoBJIeHa BHEITHUMH (PaKTOpaMU BIHMSIHUSL.

Buemnue (akTopsl BIMSHHS - YCIOBUS, KOTOpbIE OpraHM3allisl HE MOXET W3MEHUTh, HO
AOJDKHA IMOCTOAHHO YYMUTHBIBATH B cBoeit pa60Te: HOTp€6I/ITeJ'II/I, MPaBUTECIBCTBO, S9KOHOMHWYCCKUC
YCIIOBUS U T.1.

Buemnsis cpena npsMoro BO3AEHCTBUS Ul OPTaHU3AlMKM - 3TO COBOKYNMHOCTH (DaKTOPOB,
KOTOpBIE HEMOCPEACTBEHHO BIUSIOT HA OIMEpalliy OPTaHHW3allMM W HCIBITHIBAIOT Ha cebe mpsaMoe
BIIMSIHHE OTI€paIliii OpraHU3aIliH.

BHyTpeHHss cpeia opraHu3aluy — 3TO Ta 9acTh OOIIEH cpesbl, KOTopas HaXOTUTCS B paMKax
opranuzani. OHa OKa3bIBaeT IIOCTOSHHOE U CaMO€ HEeMOCPEJACTBEHHOE BO3JEHCTBUE Ha
(YHKIIMOHUPOBAHKME OpTraHW3alMi. BHYTpEHHsS cpela MMeeT HECKOJIBKO CpPe30B, KaXKObIH H3
KOTOPBIX BKJIFOUAET HAOOP KITFOYEBBIX MPOIIECCOB U DJIEMEHTOB OPTaHU3aIlid, COCTOSTHUE KOTOPBIX
B COBOKYIHOCTH OINpEAeNseT TOT IOTEHUHUAaTl U T€ BO3MOXKHOCTH, KOTOPBIMH pacroJjiaraet
OpraHu3arus.

Iopsaok BbINOJIHEHUS PA0OTHI:

1. U3yuure TeopeTHUECKHE CBEIEHHUS U OIpPENEeIUTEe OCHOBHbIE TpPeOOBaHUS K aHAIU3y M
OLIEHKE BO3MOYXKHOCTEN U YIPO3 CO CTOPOHBI BHEIIHEW CPEIBI.

2. TlpoBenss aHanm3 BO3MOXKHOCTEH W YIpO3 CO CTOPOHBI BHEIIHEH Cpenpl, OOOCHYWTE
BO3MOYXHOE TIPOTUBOPEYHBOEC BIUSHUE (PAKTOPOB.
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3. Haueprute B TeTpanu Ajs MPakKTHUECKUX padOT TaOIHUILy.
4. HanummmuTe BBIBOJ O MPOCIIAHHON paboTe U 0pOPMHUTE OTHYET.

dopma npeacTaBiieHUs pe3y/bTaTa: BRIIIOIHEHHAs padoTa.
Kpurepun oneHku:

yHI/IBepCEUIBHaﬂ IIKaJ1a OCHKHU O6pa3OBaTeJ'IBHBIX I[OCTI/I)KGHI/II‘/'I

[IpoueHT pe3ynbTaTUBHOCTH KauecTBeHHast o1ieHKa ypoBHS OJTOTOBKU
(MpaBUIIbHBIX OTBETOB) bann (otmetka) BepbanbHblii ananor
90 — 100% 5 OTinyHO
80 — 89% 4 Xopo1io
60 — 79% 3 Y 0B TBOPUTETHLHO
menee 60% 2 HeynoBneTBopuTEeIHLHO

Tema 1.2. OcHOBHBIC PYHKIIUM MEHEIKMEHTA

IIpakTuyeckoe 3anaTue Ne 3.
OnpenesgeHye MUCCHU M I1eJIeld moapas3aeJeHus

eab padoThI:

-BLIpa60TKa HaBBIKOB I10 TCXHOJIOTHH ITOCTAaHOBKHU Heﬂeﬁ;
- OIIpPCACIICHUC MUCCUHU U 3aaa4 ITOAPa3aACIICHUA.

Beimosinue pa6ory, Bel Oynere:
ymemy:
- YUUTBIBaTh OCOOCHHOCTH MEHEKMEHTa B 00J1acTH MpOo(ecCHOHATBHOM NesTeIbHOCTH;
- aHAJIM3UPOBATH BHEUIHIOIO U BHYTPEHHIOIO CPEJly OpraHU3aluu;
- pacro3HaBaTh 3aJauy U/Win npodiaemy B MpodhecCHOHAIbHOM W/WIIN COLUAIbHOM KOHTEKCTE;
- aHAJIM3UPOBATH 33Ja4y W/WIK MPOOJIEMY U BBLACIATH €€ COCTaBHbIE YacTH;
- OIIPEJENISATh dTalbl PEIICHUS 3aa4ul;
- BBIBIATH U 3(PQPEKTUBHO HCKaTh MHQOpPMAIMIO, HEOOXOAUMYIO AJI PElIeHUs 3aJaudd W/WUiu
POOIEeMBI.

MarepuanbHoe obecrneyeHue:
1. PazgaTtounslii MaTepuan ¢ BapuaHTaMU 3aJIaHUI;
2. Tetpaap Iis MpakTUYECKUX padboT

3aganme:
1.0Onpenenute MUCCHUIO MOPa3ICIICHUS.
2. Ompenenute 1ENH KOHKPETHO B3SITOrO TOApa3iefieHUs B 00IacTH (PUHAHCOB, OKpYKaroleh
Cpelbl, BBDKUBAHUS;
3. 3amonauTe TAOIUILY.

Buael neneit nogpasaenexus

Bun Ilepuon Krto onpenensier IIpumep nean

Cmpamezuueckue

- (hrHAHCOBBIE

- DKOJIOTHYECKHE

- IPOU3BO/ICTBEHHBIE
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-KOHKYpPEHTHbBIE

Takxmuueckue
(uHAHCOBBIC

- DKOJIOTUYECKHE

- IPOU3BOJICTBEHHBIE
-KOHKYPEHTHbBIE

Onepamuenble
¢buHaHCOBBIC

- 9KOJIOTHYECKHE

- IPOU3BOJICTBEHHBIE
-KOHKYpPEHTHbIE

Hcnonnumensckue
(huHAHCOBBIC

- DKOJIOTHYECKUE

- POU3BOJICTBCHHBIC
-KOHKYPEHTHBIC

KpaTRHe TCOPETHYECCKUEC CBCACHUSA .

OcHoBHas 00mas 1eab OpraHu3alMk 0003HAYAETCS] KaK MHUCCHS, U BCE OCTAJbHBIC IICJIU
BBIPA0ATHIBAIOTCS ISl €€ OCYIIECTBICHUS. 3HAYEHHE MHUCCHUU HEBO3MOXHO MPEYBEIUYHTD.
BripaboTanHble 1M CIIy)aT B KadeCTBE KPUTEPUEB JIJIi BCETO MOCIEAYIONIEro Ipolecca
NPUHATHSL YIpaBJIEHYECKUX penieHnit. Eciau ke pyKoBOOUTENM HE 3HAIOT OCHOBHOW LIETU
OpraHu3aly, TO y HHUX HE OyIeT JIOTHYeCKOM TOYKM OTcueTa Ijsi BhIOOpa HauWydien
anbTepHaTHBBL. Mbl Habm0gaeM, 4To Bce OOJbllee KOJMMYECTBO OpraHu3aldii HAYMHAIOT CBOU
MPE3CHTAIIMN U PEKJIAMHBIE KaMIIaHUU C TPEJCTAaBIEHUsS COOCTBEHHOW MHCCHH - YTBEpXKICHHE,
pacKpbIBalOIlee CMBICI CYIIECTBOBAaHUS OpPTraHU3allUU, CTeNU(UKY ee eATeIbHOCTH U OCHOBHBIC
conaiibHbie 00s3aTenbCTBA. [IpuMepom Mom00HOTO poja 3asBJICHUN MOTYT OBITH CIEAYIOIINE:
“Hama 1enp caenaTh MUpP MeEHbIE” (TEJIEKOMMYHHUKAIMOHHAs KoMmaHus), “Bmecre ¢ Hamu B
Oynymiee” (KoMmMmbploTepHas TexHuka), “‘HopmanbHas TexHHKa - i yO0OHOW >ku3HU (OBITOBaS
TeXHHKA) U Ap. TakuM oOpa3om, MUCCHS - 3TO MPEACTABICHHE O CTPATETUUYECKUX IIENAX, U B 3TOM
CMBICIIE - 0 OyayIeM, B KOTOPOE MPUTIIAIIAeTCs KIUEHT, MapTHEP KOHKPETHON OpraHU3aIliH.

Muccust — 3TO YTBEpPXKIEHHUE, PACKPBIBAIOIIEE CMBICH CYIIECTBOBAHUS OpraHu3aluu, B
KOTOPOM MPOSIBIISIETCS OTIIMYKE JAaHHOW OPraHu3alliu OT €i MoJ0OHBIX.

Muccuei Takke Ha3bIBalOT OCHOBHYIO 1i€Jib opranuzanuu. Cieayer OTMETUTh, YTO MHCCHS,
nokajiyd, HaumboJee TIOCTOSHHAs YacTh CTPATErMYecKoro TIuiaHa. W3MEHUTbCS  MOTyT
CTpaTeTMYECKHUE 3a/Jaud, JAEpeBO Leneil u crpateruil. Muccust ke, Kak IpaBUIO, OCTAETC
Hen3MeHHOM. OHa MOXKET MOCTENEeHHO MMPUHUMATh 00Jiee eMKYIO U COJIepKaTenbHYI0 (hopmMy, HO TIO
CYHIECTBY HW3MEHHUTCS TOJIBKO B CIIy4ae 3HAUUTENbHBIX MPEoOpa3oBaHWl B KOMIIAHUHU.
PykoBoguTenn KOMITaHWI JOJDKHBI TOHUMATh BAXHOCTh YETKOTO (OPMYIHPOBAHUSI MUCCHH,
KOTOpast:

1. SIBistercsa 6a3oit ms:

pa3paboTKu CTpaTeruw;

MIPUHSATHUS PELICHUI;

paszpenieHus: KOHQIUKTOB;

MOCTPOEHHUS CUCTEMbl MOTHBAIIUHU TIEPCOHAIA.
2. CnocoOcTByeT (OPMUPOBAHUIO €AMHEHUS BHYTPH OpPraHHU3AIMH, CO3/IaHUI0 KOPIIOPATHBHOTO
JyXa ¥ OpraHU3aIMOHHON KYJIbTYPHI.
3. CmocoOcTtByeT (GOPMHUPOBAHUIO M 3aKPEIUICHUIO OMPEACNIEHHOTO WMHU/DKA OpTraHM3alid B
Mpe/ICTaBJIeHUH CYObEKTOB BHEIIHEH Cpe/ibl:
a) KJIMEHTOB; b) MOCTABIIMKOB; C) UHBECTOPOB; d) MAPTHEPOB; €) PHIHKA TPy/a.
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Muccua — 3T0 KOpOTKHMI ab3a1], 0ObIYHO B OJHOM NPEIJIOKEHHH, B KOTOPOM COJEPKUTCS
CMBICJI CYIIECTBOBAHUS U TJIaBHAs JOJTOCPOYHAs LEIb OPraHU3aALNN.

Muccuss moMoraeT HamnpaBisATh YEJIOBEUECKHE YCWINMA B HYKHOM I OpraHU3aluu
HamnpaBlIeHUU. Muccusi [JenaeT sSBHbBIMM OCHOBHBIE L€/ OpraHu3alMd U, TakUM oOpas3oM,
obecrieyrBaeT BCEX UJICHOB OpraHM3aldy WHPOpManued O IensiX KOMIIAHHM M TOOYXIaeT K
COBMECTHOH paboTe M0 JOCTHKEHHUIO 3TUX LeJIeH.

Muccusi TapaHTUpYeT, YTO KOMITaHUS He OyaeT MmpecienoBaTh MPOTUBOPEYMBBHIC IENU, U
BCEJISIET YBEPEHHOCTb B TOM, YTO OPTaHM3alMsl IOCTPOEHA Ha OCHOBE SCHBIX, COBMECTUMBIX LIeJIEH
1 130eraeT HeHY)KHBIX TpaT U BO3MOXHBIX KOH(IUKTOB.

Muccuss  cny)XUT OOBSICHEHHEM paclpeieieHus pecypcoB OpraHu3aluu (JCHEXHbIE,
YeJIOBEYECKHE PEeCypChl, ChIpbe, 000pynoBaHue). B Muccum opraHuzanu CoaepikaTcs oOIue
PYKOBOJIAIINE IPUHIMIIBI IPHOOPETEHNS U paclpesieieHus 3TUX PECYPCOB.

Kaxxnplii cOTpyIHUK OpraHu3allliy BBIIOJHSAET ONPEICIIEHHYIO pPOJib, OTBEACHHYIO €My B
IIPOU3BOJICTBE TOBAPOB U YCIYT (PUPMBI.

Muccust sBIS€TCS OCHOBOM JUIsi BBIPAOOTKM OpPraHU3alMOHHBIX LIEJEH, [OTOMY 4TO
YTBEP)KICHUE MHUCCHU BbIENseT OOIIyI0 OCHOBHYIO I€JIb OPraHU3alUU M CIYXHUT OTIPaBHON
TOYKOH ISl YCTAaHOBJICHUS JTOJITOCPOYHBIX M KPAaTKOCPOUYHBIX Lienei. Ecnu Takas coriiacoBaHHOCTb
OTCYTCTBYET, TO LI€JIM OPTaHU3ALNH JOJDKHBI OBITh IEPECMOTPEHBI.

Oo6medupmeHHble eTu GOPMYITHPYIOTCS W YCTAaHABJIMBAIOTCS HAa OCHOBE OOIICH MUCCUU
OpraHM3aliM M OIPEIEJICHHBIX LEHHOCTEW WM LeNeld, Ha KOTOpblE OPHUEHTUPYETCS BBICILIEE
PYKOBOJICTBO.

OO11enpon3BOJACTBEHHBIE LM (OPMYJIHUPYIOTCS W YCTAHABJIMBAIOTCS HAa OCHOBE oOIIeH
MUCCHUH NPEANPUATUS U ONPEEIICHHBIX [IEHHOCTEN U 1ieJiel, Ha KOTOPble OPUEHTUPYETCS BBICIIECE
PYKOBOJCTBO. YTOOBI BHECTH MCTHHHBIA BKJIQJ B yCIE€X MPEANPHITHSA, LETU JOJKHBI 007a1aTh
PSAIOM XapaKTEpPUCTHUK:

KOHKPETHBIE U U3MEPUMBIE LIETIU
OpHUEHTALMS LEJIEH BO BpEMEHU
JOCTHKUMBIE LIENH.

IMopsiiok BbINOJIHEHUS PA0OTHI:

1. O3HaKOMHUTCS C TEOPETHUECKUM MaTEpHAIOM

2. Pemenue 3a7a4 U cuTyaruii o NpoieHHOMY MaTepHaly.
3. Cnenaiite BBIBOJIBI.

®opma npeacTaBiaeHus pe3yJbTaTa: BBIIOJHEHHAs padoTa.
Kputepuu onenkmn:

YHuBepcanpHas IKajla OlIEHKH 00pa30BaTelbHBIX JOCTHKEHUI

[IponeHT pe3ynbTaTUBHOCTH KayecTBeHHast O1IEHKA YPOBHS MTOJITOTOBKH
(MpaBUJIBHBIX OTBETOB) bamn (ormetka) BepbanbHblii ananor
90 — 100% 5 OTnu4HO
80 — 89% 4 Xopouio
60 — 79% 3 Y IOBJIETBOPUTEIHLHO
MeHee 60% 2 HeynoBineTBOpUTENBHO
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Tema 1.2. OcHOBHbBIEe (PYHKIMH MEHeIKMEHTAa

IIpakTnyeckoe 3ansaTue Ne 4.
AHAaJIN3 NPOU3BOJACTBEHHLIX CUTYAIIMI U IPUHATHE VIIPABJECHYECKUX pPeleHuii

Hean padoThi:
1. HayuuThCs aHanmu3UpOBaTh MPOU3BOJICTBEHHBIE CUTYALINN;
2. HayuuThcs IpUHUMATH YIIPABICHUECKUE PEIICHHUS.

Beinosinus patdory, Bel Oyaere:
ymems:
- YUUTBIBaTh OCOOCHHOCTH MEHEKMEHTA B 001acTH MPO(eCcCHOHATBHOM NesITeIbHOCTH;
- aHAJIM3UPOBAThH BHEITHIOK ¥ BHYTPEHHIOKO CPElly OpraHU3allny;
- pacTo3HaBaTh 3a/1a4y U/WIH MpobdaemMy B Tpo(hecCHOHATIBHOM |/ COIMATbHOM KOHTEKCTE;
- aHAJIM3UPOBATH 3a/1a4y H/HIIH MPOOJIEMY U BBIICIATH €€ COCTABHBIC YacTH;
- OTIPE/ICTIATH ATAIBI PEIICHUS 3a/1a4H;
- BBIBIATH U 3(PGEKTUBHO HCKaTh HMHPOpPMAIMIO, HEOOXOAUMYIO IJi PEIIeHUs 3aJauyd W/UId
pOoOIEMBI.

MarepuanbHoe obecrieyeHnne:
1. PazmatouHblii MaTepuall ¢ BapuaHTaMH 3aJIaHHil;
2. Terpaap ans nmpakTUUEeCKUX padboT

3ananue:
1. IIpoananu3upoBaTh TPEACTABICHHYIO IPOU3BOJCTBEHHYID CHUTYallMI0 C  TO3MIUU
MEHeKepa,
2. TIpuHSTH COOTBETCTBYIOIIEE YIPABICHYECKOE PEIICHUE;
3. 3amonHATE TAOIUILY.

Curyanus
1:

HapaMeTp NPUHATHSA YIIPABJCHYCCKOI0 pCIICHUA (I)aKTOpI)I

1. Bpems

CTonMOCTL/IIeHAa OIIMOKU

2
3. KauecTB0 10cTYynHO# HHpOpMAIIUH
4. TloauTtnka

YpoBeHb U Ka4ecTBO YIIPABJIeHYECKOI0 pelieHu sl
Tpebyemoe kauecTBO MPUHATHS
YpoBeHb NPUHSTUS PEILICHUS

KpaTkue TeopeTnueckue cBeIeHHUS:

YrpaBlieHIeCKoe PElICHHEe — 3TO BBIOOP HAWIYYIIEH albTePHATHUBBI U3 YHCIIA BO3MOXKHBIX,
npennonararoneid Habop S(PQPEeKTUBHBIX MEHCTBHII 1O COBEPIICHCTBOBAHUIO OpraHU3alUU
YIPABICHUA NIPEATIPUITHEM.

MeToapl TPUHATHS YIPABICHYECKUX PEIICHUN — 3TO KOHKPETHBIE CIIOCOOBI, C TTOMOIIBIO
KOTOPBIX MOXKET OBITh perieHa mpoodiema.

OCHOBHBIMU 3TanlaMy NIPUHATHS YIIPABICHUYECKUX PELICHUH SABIISIOTCS:
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1 sTan — aHAJIU3 CUTYallMd U CUMIOITOMOB; ()OPMYIUPOBAHHUE TTPOOIIEMEI;

2 3Tanm — NPUYHHHO-CJICJCTBCHHBIH aHAIN3 MPOOJIEMBbl (HapyIICHHWE MPHHIIAIIOB, MPaBUII,
MPOLIEAYP, OIUOKH B OIICHKE OOCTAHOBKH, HEIIPEIBUICHHBIC 00CTOSITEILCTBA | T.]1.);

3 3Tam — onpeeeHne e MPUHATUS PEIICHUH;

4 sTam — onpeAeNaeHNe 1eNeCO00Pa3HOCTH MPUHSATHS UM HENPUHSATHS PEILICHHS;

5 atam — pa3paboTKa KpUTEpUEB 0TOOpA Al TEPHATHBHI;

6 3Tar — MOMCK CaMHX PELICHUH U UX pa3padoTKa;

7 3Tar — BEIOOp aJIbTEPHATHBHI;

8 3Tam — corylacoBaHUe PEIICHUs ¢ UCTIOHUTEISIMU M 3aMHTEPECOBAHHBIMU JIUIIAMH;

9 3Tam — yTBEPKJICHHUE PEIICHHUS C BRICIIUM PYKOBOJICTBOM.

Pemienust MOTyT OBITH:

a) IUPEKTUBHBIC, PEKOMEHIaTEIbHbIC, OPHCHTUPYIOIINE;

0) opraHU3aIMOHHEIC, PETYIUPYIONINE, AKTUBU3UPYIOIIUE U KOHTPOJIUPYIOIIHE;

B) BEIOOpOYHBIE (OJIMH acCIleKT), CHCTeMaTHYecKue (BCs mpooiema);

r) o0IIre U CrieraIbHbIe, 3aIPOrPaMMHUPOBAHHBIC U HE3AIPOTPAMMHUPOBAHHEIE;

1) TPOU3BOJCTBEHHBIC (TEXHHMYECKHE M TEXHOJIOTUYECKHE), COBITOBBIC M CHA0KCHYCCKHE
(MapKkeTHHTOBBIE), ((MHAHCOBBIC, TNIAHOBBIC , KAJPOBBIC U JIP.

Henab pa3paboOTKH W TPHHITHS JIOOOTO YIPABICHYECKOTO PEIICHHUS B IMOApPA3JICICHAH —
BBIOOD U peanuzanus Haubosee 3 GEeKTUBHOrO BapuaHTa IBUKEHUS K IEJIIM MPEITPHUITHSL.

Pe3ysabTaT yNpaBiIeHYECKOIO pEUIEHHUS — ONTHUMAJIbHBIA IMyThb K JOCTHKEHMIO Lelel

MIPEANPUSATHSL.

@DaKTOpBbI, ONPEAEISIOIINE KaYeCTBO U YPOBEHb YIIPABIEHYECKOIO PEILICHUST MEHEKEPa

ITapamerpsl npunsiTusa | Kakue Bonpocsl Bo3Hukawt | Kakue pakTopsl ananuzupyrorces

yYIPaBJICHYECKOIr0
pelieHus

1. Bpewms Kakum Bpemenem obiiamaer Bpewmst (;kenaTenbHOE U peabHOE),
MEHeKep? OTBEJICHHOE Ha IPUHATHE PELIECHUS.
Kakue ¢pakTops! BIMSIOT Ha NMmerommuiics OnbIT peleHus
BpeMsi, KOTOPOE 3aTPaTUT CXOJIHBIX 3a/1a4.
MEHEKEP Ha IPUHSTHE
pemieHus?

2. Croumocts/uieHa | KakoBa cTonMocTb Baxxnoctb pemienus (BO3MOXKHbIE

OLINOKH 3aJIeliCTBOBAHHBIX PeCypcOB? | TOCIEACTBUS, BHIUTPBII/ TIPOUTPHILI,
KakoBa cTOMMOCTD ypoBeHb prcka) OObeKTHBHAs
T10C/IeICTBHIA BBINIOJTHUMOCTD PELIEHUS.
HENPABWJIBHOTO pPELICHUS? Hanuune BHEMIHEr0 KOHTPOJISL.
Kak u xorma menemxep
y3HaeT 00 omnoke?

3.KauectBo  moctrynHoii | Hackonbko nndopmanus, Ha | YpoBeHb BO3/IEHCTBUS BHEITHUX

uHpopMaIuu OCHOBaHUU KOTOPOM (akTOpOB (CIIOCOOCTBYIOIINX U
IIPUHUMAETCS PELICHHUE, npotuBoAeicTBytonux). Hannuue
JO0CTOBEpHA? BHYTPEHHHUX PECYPCOB.

4.Ilonutka npeanpusitus | Hackonbko Bnuser pemenue | dopmanpHas uepapxus u
MEHeKepa Ha JIpYrux pacripeiesieHue OJIHOMOYHUH.
corpynuukos? Ha npyrue HedopmaneHas ponesas cTpyKTypa
TPONECCHI? pacnpeesieHus BIACTH.

Ilopsinok BbINOJIHEHHS PadOThI:
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=

PaccMoTpuTe KOHKPETHYIO IPOM3BOJCTBEHHYIO CUTYALINIO;

2. OtBeThTE Ha BOMPOCHI, COCTABJICHHbIE MO KAXKJOW CUTYyalluu, aHAJIU3UPYS OIpe/escHHbIE
3Tarbl, B KOTOPBIX TPEOyeTCs PaCKPBITh COAECPKaHNE TOTO MIIM UHOTO aCTIEKTa.

3. PaccmotpuTe BO3MOXKHBIE albTepHATUBHBIC ACHCTBUS 110 KaXI0H CUTYyaIlHH.

dopma npeacTraBJieHUs pe3yJbTaTa: BhIIIOJIHEHHAs paboTa.

Kpurepumn oneHku:

yHI/IBepCEUIBHaH IKajJa OOCHKHU 06paSOBaTeJIBHBIX ,I[OCTI/I}KCHI/Iﬁ

[IpoueHT pe3ynbTaTUBHOCTH KauecTBeHHast o1ieHKa ypOBHS MOJITOTOBKU
(MpaBUIIbHBIX OTBETOB) bann (otmetka) BepbanbHblii ananor
90 — 100% 5 OTinyHO
80 — 89% 4 Xopo1o
60 — 79% 3 VY 10BIIE€TBOPUTEIIHHO
menee 60% 2 HeynmoBineTBOpUTENHHO

Tema 1.3. OcHOBBI ynIpaBJieHHS IEPCOHATIOM

IIpakTnyeckoe 3ansaTue Ne 5
AHaJu3 NPOU3BOJACTBEHHbIX CUTYAIU

Lean padoTbi:
- BBIpa0OTKa HABBIKOB aHAJIM3a CHCTEMbl MOTHBAIIMHM TPYAa Uil PAOOTHUKOB CTPYKTYPHOTO
MOIpa3IeICHUSI.

Boinosinus padorty, Bel Oynere:

ymems:

- YUUTBIBaTh OCOOEHHOCTH MEHE/DKMEHTA B 00J1aCTH MPO(ECCHOHAILHOM 1S TEIbHOCTH;

- QHAIM3UPOBATh BHEIIHIOK U BHYTPEHHIOIO CPEly OpraHU3aLVH;

- pacrno3HaBaTh 3a/1a4y W/iiH 1pobsieMy B Mpo(hecCHOHATHLHOM W/HITH COLMATbHOM KOHTEKCTE;

- aHAJIM3MPOBATh 33/1a4y W/UIIH MPOOJIeMy U BBILICIATh €€ COCTABHBIE YACTH;

- OIPEIEIIATD 3TAllbl PEIIeHNS 3a1a4H;

- BBIABIIATH U 3((PEKTUBHO MCKaTh MH(GOPMALUIO, HEOOXOAMMYIO JUIS peLIeHHs 3alaud W/Win
poOJIEMBI;

- COCTaBJIATH IJIaH JCHCTBUIL;

- OIPE/IENUTh HEOOXOJMMBIE PECYPCHI;

- OMpEeEeNATh 3a1a4u JUTs HOMCKa MH(pOpMALIH;

- onpeieNsiTh He00XOJMMbIEe HCTOYHUKY MH(OPMAIINY;

- OpPraHW30BBIBaTh PAOOTY KOJUIEKTUBA U KOMAHIbI;

- B3aMMOJICHICTBOBATh C KOJUIETaMH, PYKOBOJCTBOM, KJIHMEHTaMH B Xoz€ NpoheCcCHOHATbHON
JESATENbHOCTH;

- HCMOJIb30BaTh KOMMYHHKAIIMOHHBIE HABBIKU IIPU PabOTe B KOMaHE /Ul YCHEUIHOW paboThl HaJl
IPYIIIOBBIM PEIICHUEM MIPOOIIeM;

- CTIOJIb30BATh IPUEMbI CaMOPETYJISILIMKU TTOBE/ICHHUS B TIPOLIECCE MEXITUUHOCTHOTO OOILIEHNS;

- KOHTPOJIMPOBATh IMYHOCTHBIE KOH(IIMKTHI HA paboyeM MecTe;

- 3(phexTHBHO paboTaTh B KOMaH/IE;

- HCIIOJIb30BaTh HABBIKM YIIPABICHHUS MPOEKTAMH B paclpeselieHHH pecypcoB U (POPMUPOBAHUU
rpaduKa BBITOTHEHHUS 3a/1a9
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- TMPUMEHSTH 3HAHUA MO0 (PMHAHCOBOW TPaAMOTHOCTH VISl MPO(ECCHOHATBHON AESITEILHOCTU U B
IOBCEIHEBHON JKU3HU.

MarepuajibHoe o0ecnieyeHue:
1. PaznaTouHslil MaTepuai ¢ BApuaHTaMM 3a/laHuil;
2. Terpaap njs paKTUYECKUX padboT

3aganue:

1. IIpoananu3upoBaTh MPEICTABICHHYIO POU3BOJICTBEHHYIO CUTYAIHIO;

2. OTBeTUTH HA BOMPOCHI

Ilo uroram paGoThI 3a TOJ JUPEKIMS TPEINPUATHS BBIIEIIUIA IS MAaTCpUaIBbHOTO CTUMYJIHMPOBAHUS
Opuranael HamaguukoB 5000 pyoOseir. B Opurage 5 dyenmoBek, Opuragup pacupeneiant IMPEeMHUIO
nopoBHy (o 1000 pyGmneili Ha KaxxJgoro), 4ToObl HUKOTO He o0uaeTs. Ho 3T0 BhI3Basio Gosbiioe
HEZOBOJILCTBO PAOOTHUKOB U KOH(IIMKTHYIO CUTYALIMIO B OpUTrae.
Xapaxmepucmuxa wieHog 6pueaobl.

1. Camsriit Mmonogoi padotuuk, 20 net. He xenar, yBiekaercs CopToM, My3bIKoil. B oTHOIIeHHH
Kapeepbl He ompenenwicsa. [Ipodeccuro BeiOpan ciydvaitHo. [lomydeHHyro paboTy crapaercs
BBITIOJTHUTH XOPOILIO, HO O€3bIHUIIUATHBEH, OIICHKA paOOThI CPEIHSAS.
2. Monogo# pabouwmid, 25 net. Paboraer mo npusBanuto (padouast nuHactus). CeMbs, MaICHbKUH
pebenok. CTpeMHUTCs K Kapbepe, K JIOCTIKEHHUIO 1Lefu. VHUIMAaTHBEH, MOJHOCTHIO OTHaeT ceds
pabote, orieHKa pabOTHI BhICOKasi. ViMeeT O0bIIOe JKeNaHUue YUUTHCS, TIOBBIMIATh KBATH(PHKAIHIO.
Ero mens - crate Opuragupom, a 3aTeM MOJIHATHCA MO KaphEPHOH JIECTHUIIE 0 YIPABISIOLIETO
KOpIIOpaluen.
3. Pabouunii, 40 net. Cembsl, 1BO€ JeTei-cTyneHToB. PaboTaeT cTabUiIbHO XOPOIIO, OIICHKA PabOThI
BbIcOKasi. K MOpanbHBIM CTUMYJIaM paBHOJYIICH, TaK jK€ KaK U K Kapbepe. [IpenmymiecTBo otaaer
MaTepuajJbHbIM CTUMYyJIaM, TaK KakK OIUIayMBaeT y4yeOy JeTeii M YacTHOE JICYCHUE IKEHBI,
CTpajarolie XpoHudyeckuMm 3adoseBaHueM. CB0oOOAHOE BpeMsl NMPOBOAUT Ha Jaye, YBIEKaeTcCs
CaJI0BOJICTBOM.
4. bpuranup, 43 rona. TuiecnaBeH, CBOeH Kapbepoil HE TOBOJICH, JOJDKHOCTh OpUragupa CUUTAeT
HE COOTBETCTBYIOIIEH CBOHMM CIIOCOOHOCTSIM. AKTHMBHO Yy4acTByeT B OOIIECTBEHHOM JKU3HU
peanpusTHs, padoTe KITyOOB, ABMKEHUI, KOMUTETOB, aKTUBHO CAMOYTBEPKIAAETCS. DTO OTHUMAET
MHOI'O BPEMEHH, MO3TOMY pe3yJibTaThl pabOThl cpeaHue. Pa3BeseH, HE HCIBITHIBAET OCOOBIX
MaTepHAbHBIX 3aTpyJHEHHNA. PerynsipHo M ¢ OONBIIMM KeJlaHHEM IMOBBIIAET KBATH(DHUKANIO HA
Kypcax. YBIIEKaeTCsl TYPU3MOM.
5. Tloxwunoit padotHuk (3 roga g0 neHcuu). Mmeer Gompioit npodeccuoHanbHbIN OMBIT, 3HAHUS,
HAaBbIKH, (PU3UYECKYI0 aKTUBHOCTh. He3aMeHMM TIpu KOHCYJIbTHPOBAHUU B CIOXKHBIX CHUTYaIIHSX.
Jletn, BHYKH, K€Ha Ha TIeHCHU. | TaBHas 3amaya pabOTHHKA - CIIOKOHHO 10paboTaTh 10 MEHCHH.
ITokazarenu paboThl cpeaHue. SIBisieTcs HACTAaBHUKOM CaMoOro Mojojgoro pabotHuka (Ne 1).
VYBiekaeTcst ICTOpUEN, MEMyapaMH.

Bonpocul k cumyayuu:

1. Onpeznenute OCHOBHbIE MOTUBATOPBI IS KAXKIOT0 WieHa OpUTraibl.
2. [Toyemy paboTHHKH OBITH HEMOBOJIBHBI pacTpe/IeTICHUEM TIPEMUI TTIOPOBHY?
3. Kak cnemyeT mocTymuTs B TaHHOW CHTYallK OpHUraupy?

KpaTkue Teopernueckue cBeeHHs:

MoTuBanusi — 3TO MPOIECC MOOYKAEHUs CeOsT U APYTUX K JAEATETBHOCTH YISl TOCTHXKCHHUS
JTUYHBIX [EeH UK 1eTiel opraHu3aluu.

PaznuuaroT 1Be rpymnmsl TEOpUM MOTUBALIMM TPYA - CONEPKATENBHBIE U MTPOLIECCYATIbHBIE.

CopepxarenpHble TEOPUHM MOTHBAIIMHM TPyAa B TMEPBYIO OUYEpelb CTAparOTCs OMPEAeTUTh
MOTPeOHOCTH, TOOYXKIAIIIKMe oI K JEHCTBUIO, OCOOCHHO TIPH OIpEACIICHHH O0beMa W
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conepkanusi pabotel. [Ipu 3akimagke OCHOB COBPEMEHHBIX KOHIICMIIMN MOTHBAIMHM HauOoJbIee
3HaYCHHE UMeIN paboThl YeThIpeX desioBek: AbOpaxama Macnoy, ®penepuka ['epidoepra, [ Buaa
MaxKnemnanna, Kietitona Ansaepdepa.

[IpoueccyanbHble TEOPUU MOTUBALMU TPYyJa OCHOBBIBAIOTCS B IEPBYIO OYEepeb HA TOM, KaK
BEAYyT ce0s JIIOJU C Y4eTOM HMX BOCHPHUATHA W To3HaHUsA. K uuciy mporeccyalbHBIX TEOpuit
OTHOCSITCSI TEOpUSI 0XKUJIAaHUS, TEOPUS CIIPaBeAJIMBOCTH, Moielb MoTuBauu [loprepa-Jloynepa.

ITopsinok BbINOJIHEHHSI PAa0OTHI:
1. BuumaTenbHO MPOYUTANUTE MPEACTABICHHYIO POU3BOICTBEHHYIO CUTYAIIHIO;
2. JlaiiTe OTBETHI Ha BOIIPOCHI, TOCTABJICHHBIEC K JAHHOW MPOU3BOJCTBEHHON CUTYAIUU.
Xox padoThI:
1. PaccMmoTpuTe KOHKPETHYIO IPOU3BOACTBEHHYIO CUTYAIIHIO;
2. OTBeThTE HAa BOIPOCHI, COCTABIICHHBIE IO KAXKJOW CUTYALIUU.
®opMma npeacTaBJieHus pe3yJbTaTa: BHIIOIHEHHAs paboTa.

Kpurepun oneHku:

yHI/IBepCEUILHaH IKajaa OOCHKHU 06pa30BaTeJ'II>HHX JOCTUXKCHU M

[IponieHT pe3ynbTaTHBHOCTH KagecTBeHHast OIIEHKA YPOBHS MTOJITOTOBKH
(IpaBUJILHBIX OTBETOB) bamn (ormeTka) BepbanbHblii ananor
90 — 100% 5 OTan4HO
80 — 89% 4 Xopo1o
60 — 79% 3 VY 10BIE€TBOPUTEIIHHO
menee 60% 2 HeynoBineTBOpUTEIHHO

Tema 1.3. OcHOBBI yHIpaBjieHHs EPCOHATOM

IIpakTnyeckoe 3ansaTHe Ne 6.
AHaJ¥3 NPOU3BOICTBEHHBIX CUTYalNii M BLIOOP METO/10B YNIPaBJIeHUsI KOHQJIMKTHOMI
CUTYanMeil HA NPON3BOACTBEHHOM YYACTKe

Hean padoTh:
- MPUOOPETEHNE HABBIKOB aHAIN3a KOH(MIUKTHON CUTYAIIHU U €€ MPEyNPEKICHUE;
- BBIpa0OTKa HaBBIKOB BHIOOPA METO/IOB YIIPaBIeHUS KOHPIUKTHON CUTYyaIHei.

Beinosnus padory, Bel Oyaere:

ymemy:

- YUUTBIBaTh OCOOEHHOCTH MEHEKMEHTA B 00J1aCTH MPO(HECCHOHAIBHON JeSTEbHOCTH;

- QaHAJIM3UPOBATh BHEIIHIOK U BHYTPEHHIOIO CPely OpraHU3alHY;

- pacnio3HaBath 3a/1a4y W/HIH pobsieMy B poheCCHOHATBHOM W/HITU COLUATBHOM KOHTEKCTE;

- aHAJIM3UPOBATh 3314y W/UIIM POOJIEMY U BBIJIEIISTH €€ COCTaBHBIE YacTH;

- OIIPEZIEIIATD 3TAllbl PEILICHNS 3a1a4H;

- BBUIBIIATH U 3(PeKTUBHO HCKaTh MH(OPMAIMIO, HEOOXOIUMYIO ISl pEeLIeHUs 3aJaul W/WiII
npo0JIEeMBI;

- COCTABJIATH IIJIaH JCHCTBUM;

- OpeJIEUTh HEOOXOIMMBIE PECYPCHI;

- OIpeNIeNATh 33Ja4K JJIs IOMCKa HH(pOpMAIIWY;

- ONpeEeNATh HEOOXOIMMBbIE UCTOYHHKY HH(OpMAaIny;

- OpPraHU30BbIBATh PA0OTY KOJUIEKTUBA U KOMAHIbl;
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- B3aUMOJICWICTBOBATh C KOJUIETAMH, PYKOBOACTBOM, KIIMEHTaMHU B XOJ€ MPO(ecCHOHATBLHON
JeATENbHOCTH;

- ACTIONIb30BaTh KOMMYHHKAIIMOHHBIE HABBIKU TIPH paboTe B KOMaH/IE I YCHEHIHON paboThI Hajl
TPYIIIOBBIM PEIIEHUEM POOIIeM;

- ICTOJIb30BATh MIPUEMbI CAMOPETYIISIIMH TIOBEACHHUS B IPOLIECCE MEKITMIHOCTHOTO OOIICHNS;

- KOHTPOJIMPOBATH JIMYHOCTHBIE KOH(IIMKTHI Ha padoyeM MecTe;

- 3(eKTHBHO paboTaTh B KOMAH/IE;

- MCHOJIb30BaTh HABBIKW YIIPABJICHUS MPOEKTaMU B PACIPEACIEHUH PECYpcoB U (POPMHUPOBAHUU
rpaduka BHITOTHEHHS 3124

- TPUMEHSTh 3HAHUS MO (PMHAHCOBOW TPAMOTHOCTH UIA NMPOPECCHOHANBLHON AESTEIbHOCTH U B
MMOBCETHEBHOM YKU3HH.

MarepunanbHoe obecrnieyeHue:
1.Pa3gaTounblii MaTepuai C BApMaHTaMu 3a1aHu;
2.Terpanp AJid NPaKTUUYECKUX paboT

3ananne:
O3HaKOMMTCS C MIPEICTABICHHBIMH CUTYALUSIMU U OIIPEJEIUTh TUIIBI KOH(IUKTA.
2. Jlath cBOM pekoMeHAaluu ( WM BOCIIOJIB30BAThCS IMPEICTABICHHBIMU BapUaHTAMHU ) 1O
pa3peLIeHnI0 JaHHOW KOH(QIMKTHOW CUTYallHH.
O060cHOBaTh NPEAIOKEHHBIN BaMH CIIOCOO YIIPaBJIeHNs KOH(IMKTOM.
4. IlpeactaBuTh PpPEKOMEHJALMM [0 NPEAYHNPEkKIAECHUIO BO3HUKHOBEHUM KOH(DIMKTHOMN

CUTYalUH.

Curyanusa 1 Bam HenmocpenCTBEHHBIM HadalbHUK, MHMHYS Bac, JacT 3aJaHHE BallleMy
MIOJTMMHEHHOMY, KOTOpBIH YK€ 3aHSAT BBIIIOJIHEHUEM CPOYHOW paboThl. Bbl M Baml HavaabHUK
CUMTAET CBOHU 33JJaHUS HEOTIIOKHBIMHU.

Bri6epute HanOoee npueMsemMblii BAPHAHT PEILICHUS.

A. Crporo mnpuaepxuBaTbCcs CyOOpIMHAIMM, HE OCHapuBas pelleHHe HayallbHUKa
MPEJIOKUTH MOJUUHEHHOMY OTJIOKUTh BBIMOJIHEHHUE TEKYILEH padoThI.

b. Bce 3aBUCHT OT TOT0, HACKOJIBKO aBTOPUTETEH B BAaIIMX IJ1a3aX HAYaJIbHUK.

B. Bripa3zuth cBoe Hecoriacue ¢ perieHueM HadalbHUKA, IPEeIyNPEeaUTh O TOM, YTO BIPEIb
B TaKUX cilyyasx OyneTe OTMEHSThb €ro 3aJaHusi, NOPYUYEHHBbIE Ballle MOJYMHEHHOMY Oe€3 Ballero
COTJIACHS.

I’ B wuHTepecax nena OTMEHUTh 3aJaHME HAYAJIbHUKA W IPUKa3aTh MOJYMHEHHOMY
MPOJIOJIKATh HaYaTyro paboTy.

Cutyamms 2 CoTpyqHMK Ballero OT/eNa JOMYCTUJ XaJaTHOCTh: HEe BHEC B MH(OpPMaIHIO,
HaIpPaBJIEHHYIO B BBILIECTOSAIIUI OpraH yTOUHEHHbIE JaHHbBIE.

JleficTBUS pyKOBOIAUTEIS:

A. IlocouyBcTBOBaTh paOOTHHUKY, ITYCTUB pa3pellIeHHe CUTyallul Ha CAMOTEK.

b. TlotpeGoBaTh NHCHMEHHOIO OOBSCHEHMS, NMPOBECTH >KECTKUH pPa3roBOp, NMPUIOMHHUB
MpEKHNE OIIMOKY MOJYMHEHHOTO.

B. Brmectu ¢akt Ha 00CyXIeHHME KOJJIEKTHBA, Ipeiaras NPUHATh KOJJIEKTHBHOE
pelieHue.

I'. IIpunoxxuth K 0ObSICHUTENFHON 3alMCKe JOKJIAQJAHYIO Ha UMsI PYKOBOJIUTEIS

Curyauusa 3. [lpum pacnpeneneHun mnpeMuil HEKOTOpPbIE COTPYIHUKH KOJIIEKTHBA
MOCYUTAJIH, YTO UX HECTPABEIIMBO 000N, K 0OPATUIMCh K BaM C KaJI00OH.

YTo BBI OTBETUTE

A. Ckaxure, 4TO IPEMUM PACIPENENIAIOTCS U YTBEPKAAIOTCS B COOTBETCTBUEM C IIPUKA30M.

b. Ycnokoute coTpyTHUKOB, TOOOEIIAB, YTO OHU IMOJIyYaT IPEMHUIO B CIEAYIOIIUI pa3, eciu
3aciyKar.

=

w
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B. TlocoBeryeTe «HETOBOJBHBIM» OOpPAaTHTbCS B COOTBETCTBYIOUIMHA FOPUAMYSCKUN HIH
PO COIO3HBIN OpTaH.

3aganue 2. [IpencraBure, 4TO BbI IIOJIYYUIIM HA SK3aMEHE HEYJOBJIETBOPUTEIIBHYIO JIJISl BAC
OLIEHKY. DTO IOJIOKUJIO HAa4yajao MEXJIMYHOCTHOMY KOHQIMKTY MEXIy BaMH U IPENo/aBaTeseM.
[TocrapaiiTech onucaTh JaHHBIH KOHQIIMKT.

3aganue 3. PyKOBOAMTENIO OTHENA BBIIECTOSAIIEE HAYaJIbCTBO B LENSAX COKPALLICHUSA
COTPYAHHMKOB TPEINHCHIBAET MPOBECTH PEOPraHM3aLMI0 OTJeNla TakuM o0pa3oM, dYTO
pacnanaeTcs TEXHOJIOTHYECKas LENOYKa MpoLecca, HO Pe3ylbTaT PEOPraHU3aALUU CKAKETCS
OYeHb HE CKOpO. PykoBomuTeN b CTOUT mepen BbIOOpOM: JTHOO COXPAaHHUTH 32 COOOW «Kpecio» U
pasBaIuTh paboTy OTJeNa, TMO0 BCTYNUTh B KOH(IMKT C BBIIECTOSIINM HA4aJbCTBOM U OTCTOSTH
MIPUHLIUIIMAIBHO Ba)KHOE PEILLICHHE.

1 Kak 651 BbI IOCTYNIWIIM HA MeCTe pyKoBoAuTeNs oTaena? OO0CHYITE CBOI BBIOOD.

2, Omnpenenure TUI KOHGIIUKTA.

Onucanue KOHQIUKTA

TepmuHbI Kpatkuit orBer | CutyalinoHHoe 00BbsICHEHHE

HcTounuk mim npudnHa KOHGIUKTA

KoHcTpykTrBHBIE Hauana KOHQJIMKTA

Tun xoHpaMKTA

YpoBeHb KOH(]IUKTA

Haubonee »5¢hdexTuBHBI CTHIB  pa3perieHus
KOH(JIMKTA CO CTOPOHBI CTY/ICHTA

Haubonee »s¢hdexkTuBHBIN CTHIB  pa3perieHus
KOH(JIMKTa CO CTOPOHBI TperojaBaTens (Baiie
MHCHHE)

Kparkue TeopeTrnyeckue cBeIeHH:

KOHQIUKT — 3TO CTOJIKHOBEHHE INPOTUBOIOJIOKHO HAIPABICHHBIX LeNel, HMHTEPECOB,
MHEHHI WX B3TJIS0B IPOTHBOOOPCTBYIOIIUX CTOPOH.

Konduukr Moxer ObITh (YHKIHOHAJIBHBIM, BEAYIIMM K TMOBBIEHHIO 3(PHEKTUBHOCTH
OpraHu3aliy, WIX  JUCQYHKIUOHAIBHBIM,  TPUBOAALIINM K  CHIDKCHHIO  JIMYHOH
YJIOBJIETBOPEHHOCTH, TPYIIIOBOTO COTPYIHUYECTBA U 3(PPEKTUBHOCTU MPUHATHS PEILICHHSL.

ITopsinok BbINOJHEHHS PadOTHI:
1. PaccMoTpuTe KOHKPETHYIO IPOU3BOACTBEHHYIO CUTYAIIMIO;
2. OTBeThTE Ha BONPOCHI, COCTABJICHHBIE IO KaKJOW CUTyalluu, aHAJIU3UPYS OINpPEICIICHHBIE
3Tamnbl, B KOTOPBIX TPEOyeTCsl paCKPBITh COJEP’KaHUE TOIO WM UHOTO aCTIEeKTa.
3. Paccmorpute BO3MOXKHBIE aJIbTEpPHATUBHBIE ACHCTBUS 110 KaXKIOU CUTYaLUU.
4. Hamumwure BBIBOJ IO NMPOJIETaHHON paboTe U 0popMHUTE OTUET.

®opma npeacTaBiaeHus pe3yJabTaTa: BHIIOJIHEHHAs paboTa.
Kpurepum ouneHku:

YHuBepcanpHas IKaja OlIEHKH 00pa30BaTelbHBIX JOCTHKEHUIN

[IponeHT pe3ynbTaTUBHOCTH KagecTBeHHast O1IEHKA YPOBHS [TOJITOTOBKH
(MpaBUJIBHBIX OTBETOB) bamn (ormetka) BepbanbHblii ananor
90 — 100% 5 OTan4HO
80 — 89% 4 Xopouio
60 — 79% 3 Y 0B TBOPUTETHLHO
menee 60% 2 HeynoBneTBopuTensHO
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Tema 1.4. Oco0eHHOCTH MEHEI)KMEHTA B 00J1aCTH NPO(eCCHOHATBHOI AeSITeJIbHOCTH

[IpakTnyeckoe 3ansiTue Ne 7.
SWOT-anaau3

Hean paboThI:

(bopMHpOBaHHE YMEHWII M HABBIKOB XapAaKTEPUCTHUKH OpraHM3alvy (NPEIIIPHATHS) U €€ MeCTa B
OTpaciy;

OIICHKHM CWJIBHBIX W CJIA0BIX CTOPOH JIESATEIBHOCTH OPraHHM3allK M TPEAIONaraéMoro K BBITYCKY
ToBapa (yCIyru).

Beinosinus patdory, Bel Oyaere:
ymemy:

- YYHTHIBATh OCOOCHHOCTH MEHE/PKMEHTA B 00JIaCTH TPOECCHOHATEHOM IESITENTbHOCTH;

- aQHAIM3MPOBATH BHEILHIOIO U BHYTPEHHIOIO CPEY OpPraHHU3aluy;

- WCHOJIb30BaThb HAa MPAKTUKE METOJbl IUIAHMPOBAHWST W OpraHu3alyu  padoThl
HO/Ipa3/IeNICHUS;

- YOpaBJIATh PUCKaMU U KOH(IIMKTaMU;

- BBIBJIATH JOCTOMHCTBA U HEJJOCTATKH KOMMEPYECKOH HJey;

- pacmosHaBaTh 33ja4y W/WIA TpodiIeMy B MPO(PECCHOHATLHOM W/WIA CONUATHLHOM
KOHTEKCTE;

- aHAIM3MPOBATH 33]a4y W/HWIM POOJIEMY U BBIIEIATH €€ COCTaBHBIC YaCTH,

- OIpenessITh ATallbl peLeHHs 33/1a4y;

- BBIBIITh M 3(P(HEKTUBHO HCKaTh MHQPOPMAIHIO, HEOOXOAUMYIO JUIS PELICHHs 3aaaqu
W/WITA TTPOOJIEMBI,

- COCTaBJISTH IUIaH JICUCTBUIL;

- OIpeNeNUTh HEOOXOAUMBIE PECYPCHI;

- YYUTBHIBATh BPEMEHHbBIE OTPAHUYEHHS U CPOKH IIPU PELIEHNH NPOGECCHOHATBHBIX 33/1a4;

- peannM30BaTh COCTABIICHHBIN IJIaH;

- OLIEHMBATh PE3YJIbTAT U MOCIIEICTBUS CBOMX JEHCTBHUI (CAaMOCTOSITENHHO WM C TIOMOIIBIO
HACTaBHUKA)

- ONpeneNnsTh 3aJa4uu ISl MOMCKa HHpOpMaIInHY;

- OIpenesnsTh HeoOXOAUMbIE HCTOUHUKI MH(OPMALIUH;

- IUIAHUPOBATh MPOIIECC TIOUCKA;

- CTPYKTYpHUpPOBaTh MOIy4aeMyro HH(opMaIuio;

- BBLAENATH HauboJiee 3HaUMMOe B IepeuHe NH(POopMaInm;

- OLICHUBATh MPAKTHYECKYIO 3HAYMMOCTh PE3YJIbTATOB MOMCKA,;

- MPUMEHATHh CPeJICTBA MH(POPMALMOHHBIX TEXHOJIOTHN Uil perieHHs MpohecCHOHATbHBIX
3aa4

- KpaTko 00OCHOBBIBAaTh U OOBSICHUTH CBOU JEUCTBUS (TEKYIIME U IJIAHUPYEMBIE)

- NPUMEHATH 3HaHMSA 10 (PUHAHCOBOM TPAaMOTHOCTH IS MPOPECCUOHATBHOM AESITEbHOCTH
U B TIOBCETHCBHOM JKH3HH;

- JIEMOHCTPHPOBATh SKOHOMUYECKH PAllMOHAIBHOE TIOBEJCHUE

MarepunanbHoe obecneyeHue:
1. PaznaTouHslil MaTepual ¢ BApUaHTaMH 3a/1aHU;

2. Tetpaap A7s MPaKTHYECKUX padoT

3aganme:
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JlonycTuM, BBI SIBISIETECh TUPEKTOPOM Majio (PMPMBI U MPHUCTYyIaeTe K pa3paboTke OuzHec-
wiana ¢pupmbl. BeiGepuTe HanpaBieHne AeATeIbHOCTH (PUPMBI U CIEAYIOIIETO MEePEeYHS:

1) Ilexapus

2) IIpon3BOACTBO MOJIOYHOM MPOTYKIIUHU (CBIPA)

3) [IpousBoACTBO J1€4€OHOTO Yast «310pPOBbEY

4) IIpou3BoacCTBO rprOOB

5) [Ipou3BOACTBO YMCTON BOABI

6) [Ipon3BOACTBO OKOH M JIBEpEi

7) CanoH no nommBy cBafcOHBIX HAPSIOB.

OtBeTbTe HA CileqyIOLIMe BONPOCHI:

a) Kakas nmpoaykius BXOJAHUT B X035HCTBEHHBIN MOPTQenb Bamed GupmMbl?

0) CocTaBbTe TUTYJIBHBIIN TUCT OU3HEC-TIIAHA.

B) [IpoBeaurte OlEHKY M aHAIW3 CHUJIBHBIX U CIA0BIX CTOPOH COOCTBEHHOM OpraHM3alvd U
MPEII0JIaraeMoro K BITYCKY mpoaykTa (yeiayrn) - SWOT-ananus.

r) IlpoBeaute CpaBHUTENBHYIO OLEHKY KOHKYPEHTOCIIOCOOHOCTH TMpOayKTa (YCIYyTH),
MPEIBapUTEIHHO BEIOPAB OCHOBHBIE KAUECTBEHHBIE MTapaMETPhI POTYKIINH.

Kparkue TeopeTnueckue cBeeHHA:

O dekTHBHBIM HHCTPYMEHTOM IS TIPOBEACHUS aHAN3a TPEIIPUATHS 10 OTHOIICHHIO K
BHemmHel cpene ciayxur SWOT-ananus (cokpaiieHHOe Ha3BaHHE, 0Opa30BAHHOE W3 HaudalbHBIX
OYKB aHTJIMHCKHUX CJIOB. CHJIA, CI1a00CTh, BO3MOXHOCTh, yrpo3bl). SWOT-ananu3 mpemycMarpuBact
aHaM3 CHJIBHBIX W CJAOBIX CTOPOH MPEINPUSATHS, H3yYCHHE CpPEIbl M IPOTHO3UPOBAHHE
MOTEHIIUAIBHBIX yIpo3, pa3padoTKy mep (TpeaoTBpalleHue YOBITKOB), aHAIHM3 CTPATETHYCCKUX H
TAKTHYECKUX BO3MOXKHOCTEH MPEANPUSATHS, pa3pabOTKy MEPOIIPHUITHH M0 «HEUTpaIH3aIUn» Yyrpos,
MUHHUMU3AIINU CJ1a0BIX CTOPOH, YKPCIUICHUN CHWJIBHBIX CTOPOH IMPCANPHUATHA W PACIIHPCHUC
BO3MOXKHOCTeW. [lpu ananmse cuiabHBIE U Clladble CTOPOHBI JEATENFHOCTH OPraHU3allUd MOTYT
paccMaTpuBaThCsl Kak (DaKTOPBI MOJIOKHUTEIBHOTO M OTPUIIATETLHOTO BO3ACHCTBHUSA. Bo3MokHBIE
cuibHbIe U cnadbie ctopoHsl SWOT-ananuza npeacrabieHsl B Tabmuie 1.

Tabmuna 1.
Bosmosknbie cunbHbIe U cnabbie croponbl SWOT-ananuza

CuJabHBIMH CTOpOHAMM OpraHv3aluu
CUHUTAIOT

K c1a0bIM cTOpoHamM opraHu3anuy MOTYT ObITh
OTHECEHBI

— HaJIM4ue HeOOXOIMMBIX (PUHAHCOBBIX
pecypcos;

— yMeHHe Mpo(hecCHOHAIBHO BbIIEPKUBATD
KOHKYpPEHLHUIO;

— CTaTyC IPU3HAHHOI'O JIUJIEPA;

— HaJIM4ue COOCTBEHHBIX TEXHOJIOTHUH;
— OTHOCHUTEJILHO HU3KHE 3aTparThl;

— 3¢ (DEeKTUBHYIO pEeKIaMy;

— OINBIT MHHOBALIMK U NTHHOBALIMOHHYIO
aKTUBHOCTb;

— HaJIeXKHBIH, TpodecCHOHATBHBIN
MEHEI)KMEHT;

— 3¢ peKTUBHBIE TPOU3BOICTBEHHbIE
MOIIHOCTH;

— (pHAHCOBYIO YCTOWYMBOCTH U

— OTCYTCTBHUE YETKOMN CTpaTeruy;

— YXYAILIEHUE YCIOBUM TPY/A;

— yCTapeBIlINe IPOU3BOICTBEHHbIE MOIITHOCTH;
— HHU3Kasl peHTa0eIbHOCTh MIIH OTCYTCTBHE
npUOBLIH;

— HEJI0CTaTOK TpeOyeMbIX HaBBIKOB U
npodeccuoHaIn3Ma;

— TpoOJIeMBI YIIPaBJICHHUS OTIEPALIUIMHU;

— OTCTaBaHHE B OOHOBJIECHUHU MPOYKIINH,
TOBapoOB, padoOT, YCIIYT;

— CIIMIIKOM y3Kasi HOMEHKJIaTypa peaan3yeMon
MIPOIYKIIUH, TOBAPOB, padOT, YCIIYT;

— HeOaronpusaTHas penyTalnus Win
HEIOCTaTOYHO COPMHUPOBABIINICS UMHJIK;

— HEeJI0OCTaTOYHO HajlakeHHast paboTa 1o cObITY,
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IUIATEXECHOCOOHOCTb.

HEYCTOIUMBbIE KaHAIIbI COBITA;

— BBICOKAsl B CPAaBHEHUU C KOHKYPEHTaMU
yzenbHasi ce0eCTOMMOCTE;

— HU3Kas IIaTEXeCIOCOOHOCTD U Ap.

Bosmoxknoct 1 yrpo3sl SWOT-ananusa npencTaBieHsl B Ta0IuIe 2.

Tabnuua 2.

Bosmoxnoctu 1 yrpo3sl SWOT-ananu3za

Bo3moxnoct B SWOT-ananuze Moryr

ONarompusTHOE BO3/CHCTBUE

¥Yrpo3sl — 370 GakTopbl, CIOCOOHBIE HAHECTH

pacCMaTpuBaTLCA KakK q)aKTOpLI, OKa3bIBAOIIUC yLuep6 HaHHOﬁ OopraHu3anuu

- BBICOKHH CIIPOC HA MPOIYKIIHUIO;

noTpeduTenei;
- pacuUIMpeHHe HOMEHKJIATYPhI IPOIax;
- BBIXOJ Ha HOBBIW PHIHOK MJIA CETMEHT;

- IaJeHue TOProBbIX 0aphEPOB,
3aTPYAHSIOUINX AOCTYH K
MPUBJIEKATEIbHBIM MEXAYHAPOAHBIM
PBIHKaM;

=  YBCJIMYCHHEC TEMIIOB pOCTa PbIHKA U T.[.

- O6CJ'IY)KI/IBaHI/IC AOMOJIHUTCIIbHBIX T'PYIIIL

- HEIUIaTeKECIIOCOOHOCTh MOKYIaTeleH;
- BBICOKHH YpOBEHb HAJIOTOOOJI0KEHUS;

- CYIIECTBEHHOE pacIIMPEHUE CETU MOIIHBIX
KOHKYPEHTOB;

= POCT IIpoJgax TOBapOB'SaMeHHTeHefI;

= BO3MOXHOCTDb IMIPUBJICHCHUA HHBECTOPOB, = CHMIKCHUC TCMIIOB pOCTAa PbIHKA,

- BBICOKHMH IIPOLIEHT KOMMEPYECKOIO
KpEeANTa;

- HeOJaronpusTHbIE U3BMEHEHNS B 0OMEHHBIX
Kypcax BaJlioT;

- cIlaj B 2KOHOMHUKE;

- MPOTEKIMOHUCTCKUE MEPONPUATHUS CO
CTOPOHBI HTHOCTPAHHBIX FOCY1apCTB 110
3alUTe COOCTBEHHBIX TPOU3BOAUTEIICH;

- HeOnarompusTHbIE H3MEHEHUS BO BKycax U
NPENOYTEHUSIX NOTpeOUTENeH;

- HeOnaromnpusiTHbIE AeMorpaduueckue
M3MEHEHUS U T.[.

Ilopsinok BbINOJHEHHSI padOThHI:

1. PaccMOTpUTE KOHKPETHYIO ITPOU3BOACTBEHHYIO CUTYALUIO;

2. OTBeThTE HA BOMNPOCHI, COCTABIEHHBIE MO JAHHON CUTYallUH, aHAJIU3HPYs OINPEICICHHBIC
3Tarbl, B KOTOPBIX TPeOyeTCs PacKpbITh COAEPIKaHUE TOTO UM HHOTO acTeKTa.

3. PaccmotpuTe BO3MOKHBIE AJIbTEPHATUBHBIE JEHCTBUS 110 CUTYALIMH.

4. Hanummre BBIBOA IO MPOAETaHHOM paboTe u 0hopMHUTE OTYET.

®opma npeacTaBiaeHUs pe3yabTaTa: BHIIOJHEHHAs paboTa

Kpurepum ouenku:

YHuBepcanpHas Kajla OLIEHKH 00pa30BaTeNbHBIX JOCTHKEHUI

| [IpouieHT pe3ynbTaTUBHOCTH ‘

KadgecTBennas OIICHKA YPOBHS MIOATOTOBKH
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(TIpaBWIIBHBIX OTBETOB) bann (otmeTka) BepOanpHbIil aHasior
90 — 100% 5 OTinuyHO
80 — 89% 4 Xopo1io
60 — 79% 3 Y 1OBJIETBOPUTEIIEHO
MeHee 60% 2 HeynosierBopurenbHo

Tema 1.4. Oco0eHHOCTH MEHEIKMEHTA B 00J1aCTH NPO(eCCHOHAIBHOI JAeSITeJIbHOCTH

[IpakTnyeckoe 3ansiTue Ne 8.
desioBas Gecena.

Hean padoTbi:

copMHpoBaTh MpEICTaBICHHE O JIENIOBON Oecelie Kak »aHpe JeJIOBOM KOMMYHHUKAIIWY,
0TpabOTKa HABBIKOB YCTAHOBJICHUS] KOHTAKTA, OTHOIICHHSI B PA3IMYHBIX CUTYaIHSIX.

Boinosinus padorty, Bel Oynere:

ymemo:

YUYHTBIBATH OCOOCHHOCTH MEHE/DKMEHTA B 00IaCTH PO(EeCCHOHATBHOM IeSITENTbHOCTH;
aHAJIM3MPOBATh BHEILIHIOK U BHYTPEHHIOIO CPEly OpraHU3aluMY;

BJIAJIETh STUKOM JICTIOBOTO OOLICHHS;

YIPABJIATh PUCKAMU U KOH(DIUKTAMHU;

MPUHUAMATh OOOCHOBAHHBIE PEILICHUS;

OpraHU30BbIBaTh PA0OTY KOJUIEKTHBA M KOMaH/IbI;

BBIBJIATH JJOCTOMHCTBA U HEJIOCTATKH KOMMEPYECKOH UJieH;

NIPE3EHTOBATh UIEH OTKPBITUSI COOCTBEHHOTO JiefIa B IPO(ECCHOHATIBHOM AESTeIbHOCTH.
pacrio3HaBaTh 3afadyy WM TpoldieMy B TNPo(ecCHOHATHPHOM W/HWIM  COIMATBHOM
KOHTEKCTE;

aHAIM3UPOBATh 3a]1a4y W/WIIM NPoOJIeMy U BBIIESATH €€ COCTABHBIE YaCTH;

OIIPEZIEIIATH TAllbl PEIICHNS 3aa4H;

BBIABIATE U A(P(EKTUBHO HCKATh MHPOPMALMIO, HEOOXOAUMYIO JJIsl PELICHUs 3a1auu
W/vnu npoosemsl;

COCTaBJISTH IJIaH JICUCTBUIL;

ONpeIeUTh HEOOXOIMMBIE PECYPCHI;

YUUTBIBAaTh BPEMEHHbIE OTPAHUUEHHUS U CPOKH TP PEIIEHUHU NTPOPECCUOHANBHBIX 3a/1ay;
peat30BaTh COCTABICHHBIH IIJIaH;

OLICHUBATh PE3yJbTaT U MOCIEACTBHS CBOUX JIEUCTBUM (CAMOCTOSATENBHO WM C IIOMOIIBIO
HACTaBHUKA)

OTIpeNIEeNATh 3a/1auu JJIsl TOMCKa MH(pOpMaIHy;

onpeeNiaTh He0OX0IMMbIe HCTOYHUKH HH(POPMALHY;

TUIAHUPOBATH MPOLIECC TTOKCKA,

CTPYKTYpUPOBATh MOITy4aeMy0 HH(POPMALIHIO;

BBIJIEJISITH HaOoJIee 3HaUMMOE B IiepeyHe MH(pOpMaIHy;

OLICHMBATh MTPAKTUYECKYIO 3HAYMMOCTh PE3YJIbTaTOB MIOUCKA;

o(hopMITATE pe3yNbTaTh TOKCKA

OpraHU30BbIBaTh PA0OTY KOJUIEKTHBA M KOMaH/IbI;

B3alMO/JICHCTBOBATH C KOJUIETaMH, PyKOBOJICTBOM, KJIMEHTaMU B X0JI€ MPOGECCHOHATBHOM
JEATENbHOCTH;

MPUMEHSATh TEXHUKHM U TpUeMbl S(PQPEKTUBHOTO OOLIEHUs B NpodeccHoHaTbHON
JEATENBbHOCTH;

UCIIONB30BaTh CTAaHJAPTHBIA HA0OP KOMMYHHUKAIIMOHHBIX TEXHOIOTHI;

MPOSIBIISITH TOJIEPAHTHOCTD B pa004eM KOJIIEKTHBE;
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- Kparko 000CHOBBIBaTh U OOBSICHUTEH CBOU JICUCTBUS (TEKYIIHE U IIAHUPYEMBIC)
- JIEMOHCTPHPOBATh 3KOHOMUYECKH PAIlMOHAILHOE MTOBEICHUE.

MarepuajibHoe o0ecnieyeHue:
1. PaznaTouHslil MaTepuai ¢ BApuaHTaMM 3a/laHuil;
2. Terpaap njs paKTUYECKUX padboT
3. Pyuxa, nuneiika

HNucTpykuus:

I'pynna nenutcs Ha komaHabl 1Mo 3—4 denmoBeka. Kax ol komaHae mpemiaraet pa3padborarb
CTpaTerHi0 W TMPOAYyMaTh XOJl NIEJIOBOW Oecedpl MO OMpenelNcHHONW TeMe. TeMbl yKa3aHbl Ha
oOpaTHO# cTtopoHe nucToB. [IpernomaBarens mpemaaraet BbIOpaTh MPEACTABUTENEH OT KaKIOH
rpynmbl. MOXHO JaTh 3aJlaHhe JBYM KOMaHJaM MOATOTOBUTHCS K MPOBEACHUIO JEIOBOIO
pasroBopa Ha OJHY U Ty ke Temy. Kaxxaas komaHaa MOKJIaAbIBAET O BBIIOJIHEHUU 3aJaHus (1Ba
CTYJIEHTa U3 KaXKIOH TPYIIbl MPOUTPHIBAIOT CUTYalMIO). [[pyras KoMaHma MOXET MPEHJIOKUTh
JIpYyrol BapuUaHT Hayaja pa3roBOpa WM JOINOJHHUTH apryMeHTtauuto. [lone3Ho cpaBHUTH JBa
BapuaHTa IMOJrOTOBKH pa3roBopa Ha oAHy Temy. [l0 OKOHUYaHWU NETOBOM HUIPHI MPOBOJUTCA
aHan3 () GEKTUBHOCTH MEKITUIHOCTHBIX KOMMYHUKAIIUHN, OMTPEICISCTCS KOMaHIa-TI00S N TEb.

IIpumepHasi TeMaTHKa /1eJI0BBIX Oeceq:
1. Pa3roBop c opraHu3aTOpOM KypCOB IO BOXJICHHUIO aBTOMOOWJIS, HA KOTOPBIX BBl XOTENU ObI
3aHMMATbCS, HECMOTPS Ha TO, YTO IPOILIO JIBE HEJENIN MOCIIe Havala 3aHsITHHA.
2. PazroBop ¢ 3am. nupekTopa KOJUIe[Ka C MPOChOOM pas3pemuTh BaM MEpPEeHTH Ha JIPYTyIo
CHEINAIbHOCTb.

3aganud:

Curyaunus 1. [To pony aesrensHocTn Bam uacto mpuxoautcs 6eceqosars no tenedony. Ha
3TO YXOJIUT OYEHb MHOIO CIY)XKeOHOro BpeMeHM. Bbl pemmin nepenarb (yHKLIUIO OTBETOB Ha
ACJIOBBIC 3BOHKHW CBOCMY IMOMOIIHUKY. HpI/I 9TOM CYHICCTBYCT OIMIACHOCTH TOI'O, YTO ITOMOIITHHK
HE/I0CTaTOYHO OIBITEH B TOM, YTOOBI pa3IMYMTh BXXKHYIO M BTOPOCTENIEHHYIO MH(OpMaIuio.

Bomnpocksr:
1. Kak Bs1 noctynure?
2. Kakyto nH(opmainio cuutaTh BaXKHOM, a KaKyl0 BTOPOCTETIEHHON?

Cutyanus 2. Bel yacTo 3ameuaere, 4To, XOTs Bbl Bceryia HaCTpOEHBI ClylaTh coOeceTHIKA
BHUMATEJIHHO, MHOT/Ia CMBICI TOTO, YTO XOUYeT CKa3aTh Bamr mapTHep, yckonbs3aeT oT Bac, n Bol
MIOHMMAETE €ro CJI0BA COBCEM B JIpYroM KoHTeKcTe. M3-3a 3Toro B nocneanee BpeMs Bel qjomyctunu
HEKOTOpHhIE OIIMOKHU B padoTe.

Bomnpocsr:
1. B ueM MOXXET 3aKJII0YaThCs MPUUMHA HEOHUMAaHUA?
2. Yto Bam HY)XHO NpepUHATH sl n30eKaHus OMMO0K?

Curyauus 3. Bel B TeueHue pabodeil HEJeNM HEOJHOKPATHO MBITATUCH JTO3BOHHUTHCS 10
JTUPEKTOpa OTHOM (UPMBI, HO €ro He OBLTO Ha MECTe, a €ro CeKpeTapb, OYEBHIHO, HEAKKYPAaTHO
nH(pOpMHUpPOBaIA €0 O MTOCTYIAIIINX 3BOHKAX.

Bomnpocsr:
1. Kak Be1 moctpownte Oeceny ¢ Helt B clieayromuii pas?
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2. Yto Bel nmpeanpumere, 4ToObI cBsA3aThes ¢ Bamm naptaepom?

Curyanus 4. Bel 1OKHBI BEICTYIUTH C JOKJIAJIOM O IPOJCIIAHHOW padoTe mepe]] KoieraMmu
Ha TpennpusaTud. Bbl 3HaeTre, 4YTO BBICTyNIaeT€ B YHCIE MOCIEIHUX M YTO MHOTHE U3
MPUCYTCTBYIONIMX MPHOIU3UTENBHO 3HAKOMBI C TeM, 0 yeM Brl Oynere roBoputs. [loaTromy Benuka
BEPOATHOCTb, YTO OYIyT ciiymarh Bac HeBHUMAaTEIbHO, BECTH IIOCTOPOHHUE PAa3rOBOPHI U T. II.

Bomnpoc:
Uro Bel mpeanpumute sl TOTO, YTOOBI 3aBO€BAaTh BHUMAaHHUE ayJUTOPUU U Bare BhICTyIUICHHE
BCEM IIOHPABUIIOCH?

Curyanms 5. Bbl Benere meperoBopsl, U Baml napTHep yTBep:KIaeT HedTo, O€3yCIIOBHO
ommboyHoeE, ¢ Baiieli Touku 3peHusi, 1 HEPUEMIIEMOE ISl PELLIEHUS JaHHON IIPOOJIEMBI.

Bompocstr:
1. YeM Mo3keT OBITh BBI3BAHO TAaKOE OTHOILIEHUE MapTHepa?
2. Kak Bel moBezere ceOsi B IENAX pEIICHHS TPOOIIEMBI?

Curyauus 6. Bel yCTaHOBUIM KOHTAKT C SIOHCKOM (PMPMOM, C KOTOPOM XOTUTE 3aKJIFOUUTh
noroBop. Bac mpurnamaror B SIMOHMIO, BCTPEYArOT KAaK €caMOro JOPOrOro roctTs, MpeasararT
OOIIMPHYIO IPOrpaMMy pa3BJIE€YEHUH ¢ 00eI0M B OPOrOM pECTOpaHe, a KOTJa Jej0 AOXOIUT 10
[IEPEroBOPOB, SIMOHLBI MPOCAT MOAOKIAATh napy JIHeil. M moToM J0BOJIBHO MPOJOKUTENBHOE
BpeMs cooOmaroT Bam o neprouuecky BOSHUKAOMIMX 3aTPYAHEHUSIX.

Bompocsr:
1. Yem MOXkeT OBITh BBI3BAaHO TAKOE OTHOIIICHHUE ITAPTHEPOB?
2. Kax Bl mosenere ceos?

Curyauus 7. Bac HejaBHO Ha3HAUMIM PYKOBOJUTENIEM TPYJIOBOIO KOJIJIEKTHBA, B KOTOPOM
BbI HeckoJbKO JIeT ObUIM PSJIOBBIM cOoTpyAHMKOM. Ha 8 vacoB 15 mMunyT BbI BbI3BaNM K cebe B
KaOuHET MNOAYMHCHHOTO IJId BBIACHCHHSA NMPUYMUH €ro 4YacCTbIX OHO3)13HPII>1 Ha pa60Ty, HO caMu
HEOKNJaHHO ono3jaany Ha 15 munyT. [loqunHeHHBI e npuiien BoBpeMs U xaeT Bac.

Bormpoc:
Kax Bsl mocTpouTe 6eceny mpu BcTpede ¢ HUM?

Curyauus 8. Bel — meHexep pupMbl 1 Bam npeacTosT neperoBopel, OYEHb BaXKHbBIE IS
Bac, ¢ npeacraButenem npyroit ¢pupmsl o MOBOAY 3aKiIt0ueHHs JjoroBopa. B Hauane Gecenpl Bol
BUJMTE, YTO Balll MAPTHEP HACTPOEH OJIaro’KenareIbHO U O3TOMY SMOLIMOHATIBHO «PACIUCHIBAETE
€My BCe IpeuMyllecTBa Bamiero ¢ HUM COTpyAHUYECTBA, COIIPOBOXKAas Bally pedb SDHEpru4HbIMU
xectamu. Ho 3areM Bbl oTMewaeTe, 4TO mapTHEp NMPUHUMAET «3AKPBITYHO» M03y — CKPEIIUBAET
PYKHM Ha TPyIM M, BbICKa3biBas CBOE MHEHHE 110 JaHHOMY BOIIpOCY, M30eraer cMoTperb Bam B
rJasa.

Ilopsinok BbINOJHEHHSI padOThHI:
1. PaccMOTpUTE KOHKPETHYIO IPOU3BOJACTBEHHYIO CUTYALUIO;
2. OTBeThTE HA BOIPOCHI, COCTABICHHBIE MO KAXKJON CUTYallMM, aHAIU3HUPYs ONpPEACIICHHbIE
3Tarbl, B KOTOPIX TPEOyeTCs PacKpbITh COAEPIKaHNE TOTO MM MHOTO aCIeKTa.
3. PaccmoTtpuTe BO3MOXKHBIE AIbTEPHATUBHBIEC JEHCTBUS 110 KAXKIOM CUTYallUH.
4. Hanummre BBIBOA IO MPOAETaHHOM paboTe U 0(hopMHUTE OTHET.
®opma npeacTraBiaeHus pe3yJbTaTa: BHIIOJHEHHAs padoTa
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