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1 OBIIASI XAPAKTEPUCTHUKA PABOYEHN TIMPOTPAMMBI YUYEBHOM JUCHHUILIUHBI
«MEHEJJXMEHT»

1.1 Obs1acTh NPpUMEHEHHUS TPOrPAMMBI

PaGouass mporpamma y4eOHOW JUCHMIUTMHBI «MEHEIKMEHT» SBISICTCS YacThIO IPOrPaMMBbI
MOJITOTOBKH CIIEIIHAJIMCTOB CPEAHEro 3BeHa no crenuanbHocTH 38.02.01 DxoHOMUKA M OyXranTepcKuit
yuer (1o otrpacism). Pabouas mporpamma coctaBieHa jisi O9HON (HOpMBI 00yUEHHUS.

1.2 MecTo AMCUMIUIMHBI B CTPYKTYpe NPOrpaMMbl NMOATOTOBKH CHEHHUAJHMCTOB CpPeIHero
3BeHAa

VYyeOnas aucuuminHa « MeHeIKMEHT» OTHOCUTCS K 00IIenpoPecCHOHATBHOMY LIUKITY.

OcBoeHHIO Y4eOHOU TUCIUTUIMHEI PEANIECTBYET U3YUCHHE YUCOHBIX TUCIUTUIHH:

e MaremaTuka

HucuumuinHa  «MeHeKMEHT»  SBJISETCS  NPEIIIeCTBYIOLIEH A  M3Y4eHHUs  CIeIYyIoLIUX
poeCCHOHATBHBIX MOJTYJICH:

— IIM.02 Benenue OyXraaTepckoro y4yera HCTOYHHKOB (POPMHPOBAHUS AKTHUBOB, BBIIOJHEHHE
paloT 10 MHBEHTAPHU3ALMK aKTUBOB U (PMHAHCOBBIX 0053aTENIbCTB OPraHU3aluu;

— TIM.04 CocragiieHre U UCIIOIB30BaHUE OyXTalTepcKoil ((PMHAHCOBOW) OTYETHOCTH.

1.3 Heap n niianupyemblie pe3yJibTaThl 0CBOCHUS TN CHMIIJIMHBI:

CopnepxaHue JAUCUUIUIMHBI OPHUEHTHPOBAHO HAa MOJrOTOBKY OOY4YalOUIMXCS K OCBOCHHIO
npoeCCHOHATBHBIX ~ MOIYJEH MPOTrpaMMbl  MOATOTOBKH  CIEIHAIMCTOB CPEIHET0 3BEHA 10
CMELUAIBHOCTU U OBJIAJCHUIO CIEIYIOUIMMHU OOIIMMU U TPO(ECCUOHATIbHBIMU KOMITETEHLIUAMU:

[1K 2.2 - BeInonHATh MOPY4YEHUS pYKOBOJICTBA B COCTABE KOMHMCCHUU 110 MHBEHTApU3allUK aKTHBOB B
MECTax UX XpaHEHHUs.

[1K 2.5 - [IpoBOIUTH MpOLIeAYyphl MHBEHTAPHU3AIMH (PUHAHCOBBIX 00S3aTEIBCTB OPraHU3aIUH .

[1IK 4.5 - [IpuHuMaTh ydyacTHe B COCTaBJIEHUN OU3HEC-TIIaHa.

I[IK 4.7 - IlpoBoauTh MOHHUTOPHHI YCTPAHEHHUS MEHEI)KMEHTOM BBISBJICHHBIX HapylIECHUH,
HEJ0CTaTKOB U PUCKOB.

OK 1 - BeiOupare cnocoObl pemieHus 3a1ad Mpo(eccuoHaTbHOM JESTENbHOCTU MPUMEHHUTENBHO K
Pa3IMYHBIM KOHTEKCTaM.

OK 2 - OcytecTBisTh MOKUCK, aHAIN3 U UHTEPIIPETAINIO0 WHPOPMAITIH, HEOOXOAMMOM TSI BBITOTHEHUS
3a/1a4 po(heCcCHOHANBHOMN JEATENBHOCTH.

OK 3 - [1nanupoBaTh ¥ peain30BbIBaTh COOCTBEHHOE MPO(ECCHOHATBHOE U ITYHOCTHOE PAa3BUTHE.

OK 4 - PaGorath B KOJUIEKTMBE M KOMaHZE, 3(P(eKTUBHO B3aMMOAEHCTBOBATH C KOJUIETAMH,
PYKOBOJICTBOM, KJIMEHTaAMH.

OK 5 - OcymecTBisTh YCTHYIO W IHCbMEHHYI0 KOMMYHHUKALIMIO HA TOCYJAPCTBEHHOM  SI3BIKE
Poccuiickoit @enepariuu ¢ y4eToM 0COOEHHOCTEN COLUATBHOIO U KYJIBTYPHOT'O KOHTEKCTA.

OK 11 - Hcnosnb3oBaTh 3HaHUS 1O (PMHAHCOBOM IPaMOTHOCTH, IUTAHUPOBATh NPEIIIPUHUMATEICKYIO
NEeATENbHOCTD B IpoeccroHambHON chepe.

Kon
ITK/ OK

YMeHus 3Hauus

V1. yautsiBaTh 0COOCHHOCTH MEHEIKMEHTA B 00J1aCTH
podecCHOHANBHOMN NESITeNbHOCTH;
V2. ucnosib30BaTh Ha MPAKTUKE METOIbI
K 2.2. IUITAHUPOBAHMUS M OPTaHMU3aIMH PabOTHI
I[IK 2.5 | nompa3neneHus;
V5. BIafeTh 3TUKOH Ie0BOr0 OOIICHHS,
V7. npuHUMaTh 00OCHOBAHHBIE PEIICHUS;
Y9. nposIBIISATH TOJEPAHTHOCTH B pab09YeM KOJUICKTHBE

31. 0coOOEHHOCTH MEHEIHKMEHTA B 001aCTH
poheCCHOHATBHOM IEATETBHOCTH,

33. OCHOBHBIC UCTOYHUKHU HH(POPMAITUH U PECYPCHI
JUTSL pEIICHUS 3a/1a4 U Ipo0ieM B
poheCCHOHATHHOM H/HJIM COMATEHOM KOHTEKCTE
34. MeTOIbI TUTAHUPOBAHUS M OPTaHU3aluH PaOOTHI
[TOIPa3ACIICHUS




V3. aHanu3upoBaTh BHELIHIOK U BHYTPCHHIOIO CPELY
OpraHM3aIH;

V6. yrpaBisaTh pUCKaMU B KOH(PIAKTAMH;

V7. npuHIMaTh 000CHOBAHHEIE PEIICHHS;

32. IPUHIMUIIBI U METOJIBI 001 OLIEHKH JeJI0BOH
aKTUBHOCTH OpPTaHM3aIIH;

33. OCHOBHBIE HCTOYHHUKH WH(POPMAIINN H PECYPCHI
JUISL pelleHns 3a4a4 U IpooieM B
po(heCCHOHATHHOM H/WJIM CONMAIEHOM KOHTEKCTE

[IK'4.5. | V8. oprann3oBbEIBaTh pabOTy KOJUIEKTHBA M KOMAHIBL, | 34. METOMBI IUIAHUPOBAHUS M OPTaHU3aluH PabOTHI
V10. BBIABIIATH JOCTOMHCTBA M HEJOCTATKU MO Ipa3IeNIeHUS;
KOMMepYecKoil uieu; 35. ocHOBBI (hOPMUPOBAHUSI MOTUBALIMOHHOM
V11. npe3eHTOBaTh MIIEH OTKPHITUSI COOCTBEHHOTO MOJIUTUKY OPTaHU3aIHHY;
Jerna B IpohecCHOHATIBHON e TEIbHOCTH 36. QyHKIUH, BUIBI U TICUXOJIOTHSI MEHEJDKMEHTA;
39. OCHOBBI IPEAIPUHIMATENBCKO JeSITETbHOCTH
31. 0cOOEHHOCTH MEHEKMEHTA B 00JIaCTH
poheCCHOHATBHON IEATEILHOCTH,
33. OCHOBHBIE HCTOUHUKHU MH(OPMAIH U PECYPCHI
V1. yautsiBaTh 0COOCHHOCTH MEHEDKMEHTA B 00JIaCTH (bopman peeyp
o JUISL pellIeHns 3aJa4 U IpooieM B
podeCcCHOHANBHOMN AESITENbHOCTH;
po(eCCHOHATHHOM H/HJIH COIMAIEHOM KOHTEKCTE;
[IK4.7. | V6. ynpaBiasTh puckaMu 1 KOHQIUKTaMI;
34. MeTOIBI TNTAHUPOBAHUS W OPTaHU3AINH PAOOTHI
V7. npuHEMaTh 000CHOBAHHEIE PEIICHIS;
TIOpa3ACIICHHS;
V9. mposBAATE TOJNIEPAHTHOCTH B paboueM KOJUICKTHBE
36. (GyHKIMH, BUABI U IICUXOJIOTUSI MEHEPKMEHTA;
37. MEeTOIBI YIIPaBICHUS KOHPINKTAMH;
38. cuctemMa METOOB YIIPABICHUS
Y01.1 pacrio3HaBaTh 3a7a4y W/WiIK MpodIeMy B
podeCCHOHANIBEHOM H/WIIN COLIMAIIEHOM KOHTEKCTE; . .
301.1 akTyanbHbIN POdeCcCUOHATBHBIN 1
VY01.2 ananu3upoBath 3aJady W/ WiK IpodiaeMy u .
OK 01 . COLIMANIBHBIA KOHTEKCT, B KOTOPOM NPHUXOTUTCS
BBIJICNATE €€ COCTaBHBIC YaCTH;
paboTaTh U KUTh
Y01.3 onpenensaTs ITanbl pelieHUs 3a1auy;
VY01.5 coctaBiaTs miaH AeHCTBUNA
V02.3 nnanupoBaTh NpolecC MOKUCKa,;
Y02.4 cTpykTypHpOBaTh NOIYIaeMyr0 HHPOPMAIIHIO; 302.1 HOMeHKIIaTypa HH)OPMAIIHOHHBIX UCTOYHUKOB
¥02.5 BeIens T HanboJIee 3HAYMMOE B IIEPETHE MIPUMEHSAEMBIX B ITPO(ECCHOHANBHOMN JIESTEIbHOCTH;
OK 02 HHpOPMALINY; 302.2 mpueMBbI CTPYKTYpUpPOBaHHUS HHPOPMALINH;
¥02.6 oueHUBaTh NPAKTUYECKYIO 3HAUUMOCTh 302.3 hopmaT opopMIICHHS PE3yIbTATOB TIOMCKA
PE3YNIBTaTOB MOUCKA; nHpopmMannu
Y02.7 oopMIsTh pe3yNbTaThl MOUCKA
VY03.1 onpenensaTs akTyaJIbHOCTh HOPMATHBHO-
IIPaBOBOM JOKYMEHTAIUK B IPO(eCcCHOHATBHON
NeSITeIbHOCTH; 303.1 comeprkaHue aKTyaTbHOM HOPMATHBHO-
Y03.2 npuMeHsITh COBPEMEHHYIO HAyYHYIO MpaBOBOM JTOKYMEHTAIUH;
podeCCHOHANBHYIO TEPMUHOJIOTHIO; 303.3 BO3MOKHBIE TPACKTOPHH NPOHECCUOHATIBHOTO
0K.03 VY03.3 onpenensaTe U BRICTPAaUBaTh TPACKTOPUHU Pa3BUTHS U CAaMOOOPa30BaHHUS;
’ IpoQeCCHOHANBHOTO Pa3BUTHS U caMO00Pa30BaHUs; 303.4 npaBa u 00s13aHHOCTH PaOOTHHUKOB B cepe
V03.4 npuMeHsTh UCCIe10BATENbCKIE TPUEMBI U poeCCHOHATBHOM e TeTLHOCTH;
HaBBIKH, YTOOBI OBITH B Kypce IocIeJHAX oTpacyieBbIX | 303.5 OCHOBBI HCCIIEIOBATENLCKOM NEATELHOCTH;
pelIeHui; 303.6 ponu 1 TpeOOBaHUS CMEKHBIX PO eccHit
V03.5 noHumMarth U aAanTUPOBATHCS K U3MEHSIIOLIUMCS
MOTPEOHOCTSIM CMEXKHBIX Npodeccuit
304.1 ncuxooruuecKue OCHOBBI S TEIbHOCTH
KOJIIEKTHBA;
Y04.5 ucrosnb30BaTh KOMMYHHKAITMOHHBIE HABBIKU 304.2 ncuxonornueckne 0COOEHHOCTH TINYHOCTH;
pH paboTe B KOMaHIE JAJIs yCIeNTHOW paboThl Hal 304.3 3HAYUMOCTh YCTAHOBJICHUS U TIOJACPKAHHS
TPYIIOBBIM PELIEHUEM IPO0OIIEM; JOBEPUTEIBHBIX OTHOIIEHUH CO CTOPOHBI KOJlIer/
Y04.6 ucronb30BaTh MPUEMBI CAMOPETYIISIIHA paboTOIATEIISI/KITUEHTOB;
TIOBE/ICHHS B IIPOLIECCE MEKINYHOCTHOTO OOIICHNS; 304.4 crannapTsl, TpeOyeMble IpH 00CITY)KUBaHUT
OK 04 VY04.7 KOHTPOIMPOBATH JINYHOCTHBIE KOH(PINKTHI HA KJIMEHTOB;

pabodem mecre;

VY04.8 addexTrBHO pabOTATh B KOMAH/IE;

Y 04.9 ucnonp30BaTh HABBIKU YIPABIEHUS IPOEKTaMU
B paclpeesieHnH PecypcoB U (POPMUPOBAHUH TpaduKa
BBINIOJTHEHUS 33/1a4;

V4. ctpouTh CHCTEMY MOTHUBALIUK TPYa

304.5 ueHHOCTh BBICTpAaUBaHUS U MOAIEP KAHUS
MPOAYKTUBHBIX PAa0OYHX OTHOIICHUH;

304.7 UCTOYHUKY, IPUYNHBI, BUABI, TUHAMUKY U
CHOCOOBI pa3pernieHus KOHPIUKTOB

304.8 BaXHOCTb OTIEPATUBHOTO Pa3peIICHHUS
HEJIOTIOHUMAaHWsI ¥ KOH()JIUKTHBIX CUTYaIUH;
304.9 npuHINTBI, TPHEMBI U TIPAKTHKU

3¢ pexTHBHON KOMaHIHON paboTHI;




304.10 OCHOBBI TPOEKTHOM JIEATENBHOCTH

VY05.1 npuMeHSTh TEXHUKH U IpHeMbl () (PEKTHBHOTO
o01ieHus B MpoQecCHOHATBHON eI TENbHOCTH;

VY05.2 ucrons30BaTh HABBIKK YCTHOTO OOIICHHS B
podeCcCHOHANBHOHN AESITEbHOCTH;

VY05.3 m3marate CBOM MBICTH H 0(pOPMIIATE JOKYMEHTHI

305.1 nenu, pyHKUNY, BUIBI M YPOBHH OOILCHHUS;
305.2 B3aMMOCBS3b OOIIEHUS U AEITEIbHOCTH;
305.3 posnu ¥ poJieBBIC OXKHUIAHUS B OOIICHUH;
305.4 MexaHHU3MBI B3aUMOIIOHUMAaHUS B OOIIEHNH;
305.5 TeXHUKHU U IPHUEMBI OOIIIEHIS, IpaBUIIa
CITyIIaHWsI, BeAeHUs Oecenbl, yOeKICHNUS;

OK 05 | mo mpodeccroHanbHOM TeMaTruke Ha rocygapcTBeHHOM | 305.6 BaxkHOCTB 3(h(heKTHBHOTO OOIICHUS 1 HABHIKOB
SI3BIKE; 305.7 mocTpoeHHsT YCTHBIX COOOIICHU;
VY05.4 ncrionp30BaTh CTaHAAPTHEIN HabOP 305.8 mpaBmita 0popMIICHHS JOKYMEHTOB;
KOMMYHUKAIIMOHHBIX TEXHOJIOTHI; 305.9 nopsinok oOMeHa HHPpOpMALUCHt Mo
VY05.5 nposiBIATE TOJIEPAaHTHOCTH B paboyeM TEJIEKOMMYHUKALIMOHHBIM KaHajlaM CBSI3U;
KOJUIEKTHUBE 305.10 0cOOEHHOCTH COIMATBHOTO U KYJIBTYPHOTO

KOHTEKCTa

V11.1 npuMeHsTh 3HaHUS 110 GPUHAHCOBOM 311.1 sxoHOMUYECKHUE SABJICHUS U MPOLECCHI
IPaMOTHOCTH AJIsl TPO(ECCHOHANBHOMN JIESITENFHOCTH | OOIIECTBEHHOM KU3HMY;
B [TIOBCEIHEBHOM JKHU3HY; 311.2 ocHOBBI ()MHAHCOBOM I'PAMOTHOCTH;

OK 11 V11.2 BBEISBIATH JOCTOMHCTBA U HEAOCTATKU 311.11 oueHuBaTh U MPUHUMATH OTBETCTBEHHOCTD 3a

KOMMEpPUECKOH UIIeH;
V11.9 neMoHCTpUPOBATH 3KOHOMUYECKH
panmoHaIbHOE OBEICHHE

panrOHAaJIbHBIC PCHICHUA U UX BO3MOXKHBIC
IOCJICACTBUA B HpeZ[HpHHHMaTeHBCKOﬁ
JACATCIBHOCTHU




2 CTPYKTYPA U COJAEP)KAHWUE YYEFHOM JIJUCHUTIJINHBI
2.1 O6beM yueOHOI THCHUIIMHBI U BBl YUeOHO# padoThl

Bun yueOHo# padoThI O0bem yacoB

O0bem 00pa3oBaTeIbHOI POrpaMMbl 48

B TOM YHUCJIE:

JIEKITNH, YPOKH 24

MPAKTUYECKUE 3aHSTHS 16

T1aboOpaToOpHBIE 3aHATHSL HE TPEyCMOTPEHO

KypcoBas paboTa (IIpOeKT) HE IPEIyCMOTPEHO

KOHCYJIbTAI[U! HE TPEyCMOTPEHO

CamocrosTenbHas pabora 8
KommekcHsliit

g hepeHIMPOBAHHBIN
3a4yeT

(coBMECTHO ¢
nucnuminaoin OITLL.04
JlokymeHTanmoHHOe
obecneyenne
yIpaBJIeHUs)

HpOMe)KyTO‘{HaH arrecranusd




2.2 TemaTnuyeckuii IVIaH M coieprKaHue y4eOHOH TUCHUIINHBI MeHeKMeHT

HaumenoBanue
pa3aesioB u TeM

Conep:xanue yueOHOro MaTepuaia u
(¢opMbI Oprauu3anmu 1eiTeJbHOCTH 00y4al0IIUXCs

Oo0LeMm
4acoB

Koanl
KOMIIeTEeHIIMii/ocBanBae
MBIX 3JIEMEHTOB
KOMIIeTeHIU

1

2

4

Pasznea 1. OcHOBBI MeHEIKMEHTA

12

OK 1,0K 2, 0K 3, OK 4,
OK 5, OK 11, IIK2.2
IK2.5
11K 4.5 IIK 4.7

Tema 1.1
CymHocTts 1
XapaKTepHbIC
YepThI
COBPEMEHHOTO
MEHEIKMEHTA

Conep:xxanue y4eOHOro MaTepuaJa;

1. IloHsaTre MeHeKMeHTa. MEHEIKMEHT Kak 0COOBIN BUJ IPOGECCHOHATBLHON A TEILHOCTH.
2. Uenu wu 3amaum ympaieHus opranuzanusiMu. I[lpuHiunel ynpaBineHus. OOBEKTH U
CyOBEKTBI YIIPABIICHUSI.

CamocrosiTesibHas padoTa 00y4YarouXxcs:
I'moccapunii

31,32
YO0I1.1
y01.2
Y01.3
YO01.5
301.1
v03.1
v03.2
v03.4
Y03.5
303.1
303.3
303.4
303.5
303.6

Tema 1.2
PasButne Teopun n
IIPaKTUKU
MEHEJKMEHTa

Conepxanue y4eOHOro Marepuasa

1. UcTopust pa3BUTHS MEHEHKMEHTA.
2. Pa3sButne MeHemxMenTa B Poccun.
3. Pa3zBuTHe TeopuM M NPAKTUKH MEHEDKMEHTA.

CamocrosiTesibHasi paboTa 00y4aKOLIUXCH:
[pakTrueckoe 3amanne (COCTaBICHUE CTPYKTYPHO-aHATUTUYECKIX TAOIIHII)

31
v02.3
v02.4
y02.5
v02.6
v02.7
302.1
302.1
302.3

Tema 1.3
Opranuzanus u eé

cpena

Conep:xxanue y4e0OHOro Mmarepuaja

1. Opranmzanus, kak ¢popma CyIIeCTBOBAHUS JIIO/ICH. Y CIIOBHSI BOZHUKHOBEHUST OpraHU3aIlHH.
2. OpraHu3zanus Kak OTKpbITas cUcTeMa. BHEIIHss ¥ BHYTPEHHSISI Cpe/la OpraHu3aluu.

3. BHyTpeHHue 31eMeHThI OpraHu3aIiy.

4. 3HaueHue U MOKa3aTelid BHEIIHEW CpeIbl.

Y1V3V7
32
v02.3
v02.4
v02.5
¥02.6




PyGeskHast KOHTpOJIbHAsE paboTa Nel. y02.7
B ToM unciie npakTuYeckux pador: §8§j}
Ipaktuueckass pabora Ne 1 Jlenoas wurpa «Co3maém (GupMy»: MNpPOBEICHHE aHAIU3A 2 302.3
BHYTpEHHEH 1 BHenIHel cpepl opranm3anuu. CoctaBinenne SWOT-ananusza.
OK 1, OK 2, OK 3, OK 4,
Pa3nen 2. OcHOBHBIE (PYHKIMH MEHET:KMEHTA 18 OK'S, %Iféls’ 1K2.2
MK 4.5 11K 4.7
Coneprxanue yue0HOro MaTepuaJa: 31
1. OYHKIMA MEHEKMEHTA B PHIHOYHON SKOHOMHKE: OpraHU3aIlisl, MJIAHUPOBAHUE MOTHBAIIHSI zgié
U KOHTPOJIb JCSITEIBHOCTH SKOHOMHUYECKOTO CyOhEKTa. 2 V013
2. 3HaueHHE U CojIepKaHue PYHKIMHA MEHEKMEHTA. V01.5
3. Huxn menemkMenTta. CBS3YIOMIKE MTPOIIECCHI. 301.1
Tema 2.1 CamocTosiTebHast pa6oTa 00y4aroImuXCsi: Y03.1
Lk Keiic — 3amava 3’8?421
MCHCIKMCHTA V03:5
303.1
2 3033
303.4
303.5
303.6
Conep:xxanue y4eOHOro MaTepuasia: Y2,V8,V71,¥5
1. Tpunnumne! mranupoBanus. Buapl manupoBanus. OCHOBHBIC STAllbl IJIAHUPOBAHUSI. 5 3,3013 Ai
2. Opranuszaims B3auMoJciicTBUN B ymnpaBieHud. [loHstue «CTpyKTypa YIpaBiICHHS. v01.2
ITpyHIIMTIBI TOCTPOECHUST OPTaHU3ALMOHHON CTPYKTYPbI YIIPABICHHUS. V01.3
Tema 2.2 B TOM 4Hc/Ie MPAKTHYECKHX PaGoT: YOL.S
IInannpoBanue u [Ipaktuueckas pabora Ne 2 PemieHne mpou3BOJCTBEHHBIX CUTYAIMOHHBIX 3a7a4 MO METOJaM 3,%211
OpraHusaria IUTAHUPOBAHMS M OPraHU3alMK PaOOTHI MOJIPA3/IEICHUSI. v03.2
ACATCILHOCTH [Mpaktuyeckas pabora Ne 3 I[lpoBeneHne aHanM3a OPraHU3alUOHHBIX CTPYKTYP YIPABJICHUS: 2 V03.4
KOJUICKTHBA IPEUMYILNECTBA U HEJOCTATKH. Y03.5
2 303.1
303.3
303.4
303.5
303.6




v04.8

v05.3
305.8
Coaep:xkanue yueOHOro MaTepuaJa:
1. Teopernueckue OCHOBBI MOTHBALMH. V4.Y7.V8.Y9
Tema 2.3 2. ConepxaTelbHbIE U IPOLECCYaIbHbIE TEOPUU MOTHUBALIUN. 33.35
3. Mcnonp30BaHnEe MOTHBALIMY B IPAKTUKE MEHEKMEHTA. V04.5
MortuBanus ] . M .
COTPY/HHKOB 1 4. Buzbl KOHTPOJIA: IPEIBAPUTEIbHBIN, TEKYILNN, 3aKIIFOUNTEIIBHBII. ;’(())j.éﬁ
KOHTPOITh B 5. OcHOBHbIE STalbl KOHTPOJUL: YCTAHOBJICHHE CTAHIAPTOB, CPaBHEHHE PE3YILTATOB H 043
e — KOPPEKTUPYIOINE NEHCTBHS. 304.9
B ToM 4nciie npakTHYecKuX pador:
[TpakTuyeckas pabora Ne 4 Perienue npou3BOJACTBEHHBIX CUTYallMOHHBIX 33Jjad 10 MOTUBALIUU
MepCOHaJa K TPYJOBOM AEATEIbHOCTH.
Coneprxanue yue0HOro MaTepuaJa: y7
1. ITonsiTve M CyIIHOCTD IPENIIPUHUMATENLCTBA. IHIMBUAYaIbHOE IPEAIPUHUMATEIBCTBO. 3%? 91
2. IlpeumymiectBa  HWHIUBUAYAIbHOIO  HpEINpPUHUMATENbCTBA. Buabl u  (opmbl vO01.2
[IPEANPUHUMATEIIBCKON EATEIbHOCTH. V01.3
3. CyObeKTbl 1 00BEKTHI IPEATPUHUMATEIBCKON JESTEIbHOCTH. Y01.5
4. IIpennpuHuMaTenbcKas uaes U ee IpeBpalieHue B Ou3Hec-uero. 33/(())1213
5. IlpaBoBoii craTyc npeanpunumarens. HopmaTuHo-npaBoBas 6a3a, 3Tarbl roCyJapCTBEHHOMN V02.4
PETUCTPALMU IOPUANYECKUX JINL U MHAUBUYaJIbHBIX IIPEAIPUHUMATENICH. V02.5
Tema 2.4 PV6 60Ta No2
YO€KHasi KOHTPOJIbHAsA paooTa Nol. ¥02.6
A L L T S ——————— - Y02.7
CTBO KaK P pabor: 302.1
BaKHERIIAS [IpakTnueckass pabora Ne 5 Pa3paborka M aHanu3 MNpeANPUHUMATEIbCKUX OW3HEC-UACH: 302.1
byHKIHS BBUIBJICHHE JI0CTOMHCTB 1 HEJOCTATKOB KOMMEPUECKOH HICH. Omnpenenenue NpU3HAKOB (GUPMBI 302.3
COBPEMEHHOTO 1 €¢ pecypcoB. gggé
MCHEJDKMCHTA V03:4
¥03.5
303.1
303.3
303.4
303.5
303.6
311.1
311.2

311.1
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Y7,¥10,¥11
Y04.8
Y04.9
304.10
Y05.3
305.8
V1l1.1
Vi11.2
V11.9

OK1,0K?2,0K3,0K4,
OK 5, OK 11, IIK2.2

Paznen 3. OcHOBBI ynpaBjieHHsl IEPCOHATIOM 16 MK2.5
K 4.5 11K 4.7
Copep:xxanue y4eOHOro MaTepuaJa: 3;’2,63’38
1. Cucrema MeETOIOB yMpaBIEHUS: IKOHOMHUYECKOE, aJMHUHHUCTPATHUBHOE U COILMAIBHO- V1.1
NICHXOJIOTHYECKOe Bo3zaelcTBre. Heo0X0anMOCTh coYeTaH!s BCEX METOI0B YIIPABJICHUSI. 2 Y01.2
2. CymHOCTh yIpaBleHUs TEepPCOHATIOM. TeopeTHUecKre MpPEeANOChUTKM Tpoliecca YIpaBiIeHUS 58}:33
NIEPCOHAJIOM Ha OCHOBE IEPEI0BOTO OTEYECTBEHHOTO U 3apyOeKHOTO OITBITA. 301.1
3. [porniecc npuHATHA U peanu3auu ABJICHUYECKUX PEIICHUN. Y03.1
Tema 3.1 B DOt P P uﬁ pALl P v03.2
CHCTeMa METOI0B TOM 4YMCJie MPAKTHYECKUX PadoT: Vo34
YIIpaBIeHUs [Tpaktuueckass pabora Ne 6 Bpibop onTHUMambHOTO METO/A YIPaBICHHUS B KOHKPETHOMN 83’(())3315
CUTYaIINH. :
303.3
2 303.4
303.5
303.6
V04.8
304.1
304.9
Conep:xxanue y4eOHOro MmaTepuaJa: Y5
36
1. KommyHukaius B cucreMe yrpanieHus. OCHOBHbBIE 3JIEMEHTHI U 3Tallbl KOMMYHUKALUH. V04.5
2. [MpuHIHMMB! 1eT0BOT0 OOIICHMS. 3aKOHBI U MPUEMBI JIEIIOBOTO OOIICHUSI. 2 v04.6
Tema 3.2 3. Cymmocts otOopa mnepcoHana. CoBpeMeHHBIE (OPMBI M METOABI OTOOpA MEPCOHANA. 33]%‘;11
’ TaHU3aLUS BAHUE C I HasioM. I1 u HKA I Hana. I1 K IPOBEICHUSA '
TlenoBoe obIeHre Op 3amus codeceno € C MIEpCOHAJIO oa0op u ore epco OpSIZIOK MPOBENIE V05.2
MHCTPYKTaXa COTPYTHUKOB V05.4
CamocrosiTesbHast padoTa 00y4arOIIUXCH: ggz;
[IpakTnyeckoe 3amaHue (MOArOTOBKAa K CEMMHApy MO TeMe «ITHKa JEJI0BOTO OOLICHUS U 2 3053
00IIIECTBOY) 305.4
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305.5
305.6
305.7
305.9
305.10

Tema 3.3
OcobeHHOCTH
MEHE’KMEHTA B
o0ractu
po¢eCCHOHAIBHO
H IeITEIbHOCTH

Conepxanue yueOHOro MarepuaJa:

1. OcobenHocTH MEHEIKMEHTA B chepe OyXTranTepcKuX U ayAUTOPCKUX YCIYT.
2. OcCHOBHBIE 3aJaudl OPraHW3ALMOHHO-YIPABICHUYECKON AEATEIBHOCTH (MEHEKMEHTA) B
cepe OyXraaTepcKuX U ayIUTOPCKUX YCIYT.

B ToM umciie npakTHYeCKUX padoT:

[TpakTuueckass pabora Ne 7 MMurtanuoHHas neioBas Urpa MO MPUHATHIO YIPABIEHYECKOTO
peuenns «MHBeHTapU3aLus».

V1,¥8,Y9
31,33,36
v03.1
y03.2
Y03.4
y03.5
303.1
303.3
303.4
303.5
303.6
Y04.8
304.4
304.5

Tema 3.4
Kondaukre! u
CTpeCChI

Coneprkanue yue0HOro MaTepuaJia:

1 Tunb! opraHU3allMOHHBIX KOH(IUKTOB.
2 Mertonbl ynpaBiieHus: KOHQIUKTaMHU.

3 IIpupona u npUUMHBI CTpecca.
Py6exxnast koHTposnbHast pabdota Ne3.

B ToM 4nciie npakTHYeCKuX pador:

[Ipaktuueckas padora Ne 8 AHanu3 KOH(MIUKTHOW CHUTyalli C TPUMEHEHHEM METOJIOB
paspenieHus KOH(QJIUKTOB.

V6,Y8,Y9
33,36,37
YO0I1.1
Y01.2
Y01.3
Y01.5
301.1
Y04.5
Y04.6
y04.7
Y04.8
304.1
304.2
304.7
304.8
Y05.5

IIpoMe:xxyToyHasi aTrecTanusi: KOMILUIEKCHbIN Aud¢epeHUMPOBAHHBIN 3a4eT (COBMECTHO C JAMUCHUILIMHOM
OIIL1.04 JTokymeHTanHOHHOE O0ecTieYeHre YIIPaBJIeHHA).

V1,V2,Y3,Y4,Y5,Y6,Y7,Y8,Y9.Y1
0,Y11
31,32,33,34,35,36,37,

38,39

UTOT'O |

48
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3 YCJOBUS PEAJIN3AIINY YUYEBHOM JUCIUILIUHBI

3.1 MaTepuajibHO-TEXHHYECKOE o0ecneyeHne

I[HSI pcam3anuu MnmporpamMmbl y‘-IGGHOfI AUCHUIUIMHBI MPEAYCMOTPCHBI CICAYIOIUC CIICHHUAJIbHBIC
MIOMEIIIEHHUS U OCHAIIICHHE:

Tun U1 HAUMEHOBaHME

OcHallleHHe CenHaJbLHOr0 MoMeIeH s
CHeNHAJLHOI0 MOMEIeHUS

Kabunet «OCHOB 3KOHOMUKH, YuebHass ~ aymuTopwst  JUII  TIPOBENCHHMS  Y4YEOHBIX,
MEHEPKMEHTA ¥ OpraHu3allii TPyAa» | MPAKTUYECKUX 3aHATUH, I TPYIIOBBIX U MHAUBUYaTbHBIX
KOHCYJIbTAIMH, 7151 CAMOCTOATENBHOM pabOThI, ISl TEKYILIETO
KOHTPOJISI U TPOMEXYTOUHOM aTTecTaIiHy.

Pabouee mecTo mpemnojaBaTess: MEPCOHANBHBIM KOMIBIOTED,
paboune Mecra oOydYaromuxcs, J0ocka ydeOHas, ydeOHas

MeOelb.
TToMerienue 11 cCaMOCTOSTEILHON [Tepconanbable KOMITBIOTEPHI ¢ TakeToM MS Office, BeIxogom
paboThI 0OyJAOIINXCS B MIHTEpHET U C TOCTYIIOM B AJICKTPOHHYIO0 HH()OPMAIIMOHHO-

O6pa30BaTeHLHy10 Cpeay YHUBCPCUTCTA

3.2 YuebHo-MeTOoANYECKOEe U HH(POPMALMOHHOE 00eciedeHHe peau3aluu POrpaMMbl

OcHOBHbIE HCTOYHHKH:

1. Buxanckuii, O. C. MeHemxMeHT [DeKTpOHHBIH pecypc]: ydyeOHUK Ais cp. crhen. ydeo.
3aBenennii / O. C. Buxanckuii, A. . HaymoB. - 2-e u3z., nepepad. u mgom. - Mocksa: Maructp, HUL]
NH®PA-M, 2019. - 288 c. - Pesxxum moctyna: https://new.znanium.com/read?id=329753

2. Masunkuna, E. . MenemkmMeHT [ DIIeKTpOHHEIN pecypc] : yueOHoe mocobue / E. . Ma3unkuHa.
— MockBa : UHOPA-M, 2019. — 197 c. — (Cpeanee mnpodeccuoHaabHoe 00pa3oBaHUE). —
www.dx.doi.org/10.12737/23638. - Pexxum moctyma: https://new.znanium.com/read?id=330964

JlonoJiHuTeIbHbIEe HCTOYHMKH:

1. Paifuenko, A. B. MeHemkMeHT [ DIIeKTpoHHEIH pecypc] : yaeOHoe mocobue / A. B. Paituenko, .
B. XoxyoBa. — 2-e u3n., nepepab. u gon. — Mocksa : UHOPA-M, 2018. — 342 c. — (Cpennee
npodeccroHaabHOe 00pazoBanue). - Pexxum fgocryma: https://new.znanium.com/read?id=304502

2. lBanoBa, 1. A. MeHemXMEHT [DNEKTPOHHBIA pecypc] : yUeOHHK U MPAKTUKYM ISl CPETHETO
npodeccuonanbHOro oopazosanus / . A. BanoBa, A. M. CepreeB. — Mocksa : U3mparensctBo FOpaiit,
2019. — 305 c. — (IIpodeccuonanbHoe obpazoBanue). — ISBN 978-5-9916-7906-0. — Pexum
nocryma: https://urait.ru/viewer/menedzhment-437017#page/1

IIporpamMmmHoe obecnieyenne:

Haunmenosanue 110 Ne JloroBopa Cpok AeHCTBUA
JIMIIEH3UH

MS Windows 7 (moamucka Imagine | JI-1227 ot 08.10.2018 11.10.2021

Premium)

MS Office 2007 Nel35 o1 17.09.2017 0eccpouHO

Calculate Linux Desktop CBOOOHO PacIpoCTpaHsIeMOe OeccpouHo

7 Zip CBOOOJTHO PACTIPOCTPAHIEMOE OeCcCpOYHO

HNHuTepHeT-pecypcsl

1. ®enepanpHBI HEHTP HHPOPMAIIMOHHO-00pa3oBaTenbHBIX pecypcoB — OIIMOP [DnexkTpoHHBIN
pecypc]. — Pexxum goctyma: www.fcior.edu.ru, cBo6oanbIit. — 3ari. ¢ akpana. S3. pyc.

2. Enunas xosuekuusi 1uppoBeIX 00pa30BaTEeNbHBIX PECypcoB [DIEKTpOHHBIN pecypc]. — Pexum
noctyma: Www.school-collection.edu.ru, ceo6oambIi. — 3ari. ¢ akpana. S3. pyc.

3. HTYUT — HallMOHAJIBHBIN OTKPBITHIM YHUBEPCUTET. [DIEKTPOHHBINA pecypc]. — Pexxum nocryna:
www.intuit.ru/studies/courses, cBoGoaHbIH. — 3aril. ¢ 3KpaHa. 3. pyc.
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4 . Tlopran mudpoBoro obdpazoBaHus. [DnekTpoHHBIN pecypc]|. — Pexxum mocryma: www.digital-
edu.ru, ceo6oaHBIN. — 3ari. ¢ akpaHa. S3. pyc.

5. EnuHoe okHO moctymna kK oOpa3oBaTellbHBIM pecypcam Poccuiickoit @eneparuu [DNeKTpOHHBIN
pecypce]. — Pexxum pocryma: http://window.edu.ru/, ceo6oaublii. — 3ari. ¢ akpana. S3. pyc.

6 . Books:Altlibrary: cepus «bubanorexka ALT Linux» [DnekrponHsiii pecypc]. — Pexxum gocryma:
https://www.altlinux.org/Books:Altlibraryhttp://freeschool.altlinux.ru/, cBo6oamsrii. — 3ari. ¢ sxpana. 3.

pyc.

3.3 YueOHO-MeTOAMYECKOE 00ecIiedeHre CAMOCTOSATEeIbHOI padoThl 00y4aKOLIUXCH

CamocTtosTenbHas paboTa sBIsieTcsl 0053aTeIbHON Il KaK10ro o0yyatonierocs. CamocTosiTeNnbHas
paboTa MOMKET OCYMIECTBIIATHCS WHAWBUAYAIBHO WM TPyNIamMH B 3aBUCUMOCTH OT €N, 00beMa,
KOHKPETHOU TEMATHKU CAMOCTOATEIbHOU pabOThl, YPOBHS CIOXKHOCTH, YPOBHS YMEHUN 00yUYarOIUXCS.

KoHTponb pe3ynpTaToB BHEAYAMTOPHOW CaMOCTOSTEIBHON pabOThl OCYILECTBIISICTCS B Mpeaenax
BPEMEHH, OTBEICHHOIO Ha 00s3aTelbHbIC Yy4YeOHbIE 3aHSATUS W BHEAYJIUTOPHYIO CaMOCTOSITEIIbHYIO
paboty oOyuarommxcsi 1Mo y4yeOHOW AMCUMIUIMHE, MPOXOMUT KaK B NMHCbMEHHOM, TaK W YCTHOW WU
CMeIaHHOM Qopme, ¢ IPeACTaBICHUEM U3IEIHS UITU MPOJTYKTA CAMOCTOSTEILHOUN e TEIIbHOCTH.

B xadecTBe (hopM M METOJIOB KOHTPOJISI BHEAYIUTOPHON CaMOCTOSTEIBHON paOOThI HCIIOIB3YIOTCS:
MIPOBEPKa BHIMOJHEHHOW pabOThI MpernoaBaTesieM, CEMUHAPCKHUE 3aHATHS, TECTUPOBAHHE, CAMOOTYETHI,
KOHTPOJIbHBIE pa0OTBHI, 3alllUTa TBOPUECKUX PadOT U Ap.

Ne | HaumenoBanue | OueHouYHbIE cpeACTBa (3aJaHus) JUIsl CAMOCTOSATEIbHONW BHEAYIUTOPHOU paboThI
pasnesna/TeMbl

1 3ajaHue: cocTaBbTe Trjoccapuid  (ClIOBapb TEPMHUHOB) MO  TEMeE:
«OrnpeeneHus: MCHEKMEHTa

Ilenp 3amaHus: yriayOJIeHWE W PaCIIUPCHHE TEOPETUYCCKUX 3HAHUIA;
pa3BUTHE  TIO3HABATENBHBIX  CIOCOOHOCTEW;  (OpMUpPOBaHHME  yMEHUU
WCIIOJIb30BaTh HOPMATUBHYIO, CIPABOYHYIO JTOKYMEHTAIMIO M CICHUATBHYIO
TUTEPATYPY.

PekoMeHIamu 1o BBIMOJHEHUIO 33/IaHUS:

B rmoccapum A0mMKHO OBITH pPacCMOTPEHO HE MeEHee JIBaJlaTé
OTIpe/IeNICHUH MEHEIDKMEHTA, OTPAKAIOIINX €T0 YIIPABICHYCCKYIO CYIIIHOCTD.

J171s BEIOTTHEHUS 331aHUS BOZMOYKHO UCTIOIb30BaTh HCTOYHHUKH:

1. MenemxmeHT [DaeKTpOoHHBIA pecypc|: Y4ueOHuK it cp. crmell. yueo.
3aBeaeHult / Buxanckuii O. C., HaymoB A. U. - 2-e u3x., nepepad. u goi. - M.:
Maructp, HHUI[ HWHOPA-M, 2018. - 288 c. - Pexum npocryna:
http://znanium.com/bookread2.php?book=961778

2. ®enepanbHbIi 00pa30BaTENBHBIA MOpPTANl «DKOHOMHKA, COIHMOJIOTHS,
MeHeLKMEHT». — Pexxum poctyna: http://www.ecsocman.edu.ru , cBoOOIHBIH.—
3ari. ¢ akpana. f3. pyc.

3. Economicus.ru. O6pa3oBaTenbHO-CIIPABOYHBIN CalT MO SKOHOMHKE. —
Pexxum moctyna: http://www.economicus.ru , ceo6oHbIi.— 3ari. ¢ skpaHa. 3.

pyc.

Paznen I.
OCHOBEHI
MEHEKMEHTA
Tema 1.1
CyurHocTs u
XapaKTepHbIE
YePTHI
COBPEMEHHOTO
MEHEKMEHTaA

I'moccapuii — ciioBapb, pacKphIBAIOIINN CMBICT UCIOIb3YEMbIX TEPMUHOB,
NOHATUH, 0()OPMIICHHBIN HE B a()aBUTHOM IOPSIKE, a 10 U3y4yaeMbIM TEMaM.
3HaHWE TEPMUHOJIOTHH, IIOHUMAaHUE CYIIHOCTH MWCIIONb3YyEMbIX IIOHATHN
SIBJISIETCS. HEOTHEMJIEMOM YEPTOM KYJIBTYPBI CIIELIMAIIACTA.

KoMnoHeHTBI conepkaHus: KpaTKkoe 3HA4Y€HHE TEPMHMHOB B OJHOM WIH
HECKOJIbKMX BapUaHTaXx.

Jlis BeneHus riioccapys J10JDKHA OBITh 3aBelieHa OTHENIbHAs TeTpalb WIN
MOKHO BECTH CJIOBaph C KOHIa OOLIEH TeTpaau A KOHCIIEKTOB, BO3MOXKHO
COCTABJICHHE 3JIEKTPOHHOTO INI0CCApUS KAK OJHOTO M3 BUJIOB MHANBUIYAIbHBIX
IIPOCKTOB.
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BapuanTsr:
— COCTaB TEPMHMHOB 110 TEME OIPEIEIISET MPENoaaBaTeb;
— COCTaB TEPMHHOB OOYYAIOLIUIICS BEIOMPAET CAMOCTOSTENBHO C YIETOM
OTIpEeIeIIEHHON TeMBI, TPOOIEMBI.
DopMbI KOHTPOJIS:
—  TeCTHpOBAHUE;
—  (poHTaNBHBIHA ompoc.
Kpurepuu oneHku:
— YpOBEHb YCBOEHUS TEOPETHUECKOTrO MaTepuaa;
— KauecTBO COCTaBJIEHHOTo rioccapus (odopmiieHue, KOJIUYECTBO
TEPMHHOB, COJIEp)KaHUE TEPMUHA),
— YETKOCTb U3JI0KEHUS TEPMHUHOB.
Bonpocbl caMOKOHTPOJIsI
B 4yeM cocTouT CymHOCTh MEHEKMEHTA?
[lepeuncnure xapakTepHble 0COOCHHOCTH COBPEMEHHOT'O MEHEIXKMEHTA.
Kakumu 0CHOBHBIMU KauecTBaMHU JIOJDKEH 00J1a1aTh MEeHeKep?
KaxoBbl 00BEKTHUBHBIE 00CTOSITENBCTBA, CHOCOOCTBYIOLIHE
BO3HHKHOBEHHIO ¥ (OPMHUPOBAHHIO MCHEDKMEHTa KaK HAyKH W
MPaKTUKHU?
5. KaxoBbl 0COOEHHOCTH yIIPaBICHUYECKOTO TpyAa?

el N =

Pazgen |.
OCHOBEI
MeHeKMEHTA
Tema 1.2
PazButne
TEOpUHU U
MPAKTUKU
MEHEKMEHTA

Keiic - 3aganue:
CocTaBbTe CTPYKTYPHO-aHATUTUYCCKUE TAOIHIIBL:
— CpaBHuTeNIbHAS XapaKTEPUCTHKA KO MeHepkMenTa (Taomuna 1);
— CpaBHUTENbHAs ~ XapaKTEPUCTHKA  3TAllOB  HCTOPUU  Pa3BUTHSA
MeHeKMeHTa Taonuma 2).

[lenp 3aganHms:

3aKperuieHUe W YriyOJeHHWe 3HAaHWM 10 TeMe 3aHSATHsI, CHCTEMAaTH3aIlus
TEOPETUICCKOT0 MaTepHaa.

PexomeHaamm no BhIMOJIHEHWUIO 33JIaHUS:

J171s1 BBIMOJTHEHUS 3aIaHKsI BO3MOYKHO HCII0JIb30BaTh HCTOYHUKH:

1. MenemxkMeHT [DAeKTpOHHBIA pecypc]: YUeOHUK il cp. crmell. ydeo.
3apenenuii / Buxanckuit O. C., HaymoB A. U. - 2-¢ u3n., nepepad. u joir. - M.:
Maructp, HHUL HWHOPA-M, 2018. - 288 c. - Pexum pocryna:
http://znanium.com/bookread2.php?book=961778

2. MeHemKMeHT [DeKTpoHHBIM pecypc]: yueb. mocobue / A.B.
Paituenko, U.B. XoxmoBa. — 2-e¢ m3x., nepepad. u pom. — M. : UHOPA-M,

2018. — 342 c. — (Cpennee mpodeccroHanbHOe 00pa3oBaHue). - Pexum
noctyna: http://znanium.com/bookread2.php?book=950972
Jlannbie CpencTBa HaTJISTHOCTH BBITIONTHSIOT GbyHKIIIO

KOHCIICKTHPOBAHMS MaTepHaa.

[Tpu pabote ¢ MHGOPMALMOHHBIM TEKCTOM MOXKHO HCIOJIb30BAaTh METOJ
cocTtaBiieHUs] TaOmui. Tabnuia MmoMoraeT CHCTEeMaTU3UPOBaTh HH(OpMAIHIO,
MIPOBOJIUTH MapaJUIeT MEXAY SIBICHUSMH, COObITUAMU WK (akTamu. JlaHHBIE
TaOJHIIBI TOMOTAIOT YBUAETh HE TOJNBKO OTIMYUTENBHBIC TPU3HAKA OOBEKTOB,
HO U TIO3BOJIIIOT OBICTpEE U MPOUYHEE 3aI0MUHATH HH(OPMAIIHIO.

[Ipu cocraBiennu TaOIUIBI HEOOXOIUMO:

—BBIICTUTD ITIABHOE B TEME;

—ONpelenuTh KpUTEepUU / MapaMeTpbl A cpaBHEHHUs / aHanu3a (OHU
MOTYT OBbITh KOJIMYECTBEHHBIE TN KAUEeCTBEHHBIE);

—4€TKO W KPAaTKO 3aIOJHUATH Ta0JIHUILY;

—CJIENIaTh BBIBOJI.
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Pexomenayercst ucnonb30BaTh cieayrouiye (GopMbl TaOIHIL:
Tabnuua 1 - CpaBHHUTEIbHAS XapaKTEPUCTHUKA MIKOJ MEHEKMEHTA

Ha3zsauue CymHocTh
ITepuon [IpencraBurenu ’
IIKOJIBI OCHOBa

AL e

Tabnuma 2 - CpaBHUTENbHAS] XapAKTEPUCTUKA ITANIOB UCTOPUU PA3BUTHS
MEHEKMEHTa

OcCHOBHEBIE

HaszBanwue srana [Tepuon
JIOCTUKECHUS

SR I

DopMBI KOHTPOJIS:
— IIpOBEpKa BBINOJIHEHHBIX TaOJIuIl;
— YCTHBIH OIIPOC.
Kpurepuu onenku:
— YPOBEHb YCBOCHMSI TEOPETUYECKOTO MaTEpHaIa;
— KauecTBO BBIIIOJHEHHOTI'O 3a/1aHus (0pOpMIICHHE, CTPYKTYpA).
Bomnpocsl caMOKOHTPOJIsA

1. Ilepeuucnure Ha3BaHHUS IIKOJ MEHEIKMEHTA.

2. Ilepeuncnure W  JaiiTe KpaTKyl0  XapaKTEPUCTUKY  OCHOBHBIM
HaIIpaBJICHUSIM Hay4HOU yIPABJICHYECKOW MBICIIH.

3. B kakoli M3 1IKON MEHEIKMEHTa ObUIM BIEpPBbIE BBIJCIIEHBI
ynpaBieH4YecKre pyHKIuu?

4. B xakoif U3 IIKOJ MEHeXKMEHTa ObUIN BIIEPBBIE UCIIOIB30BaHbI IPUEMBI

yIpaBieHUs] MEKINYHOCTHBIMUA OTHOIICHUSMU?

IlepeunciiTe OCHOBHBIX MIPEACTABUTENEH LIKOJI MEHEKMEHTA.

6. IlpuBenuTe npUMEpPHl OCHOBHBIX JOCTM)KEHHH Ha pa3HBIX JTamax
VCTOPUM Pa3BUTHUS MEHEIKMEHTA.

o

Paznen 2.
OcHOBHBIE
byHKIIUH
MEHEDKMEHTA
Tema 2.1. Huxn
MEHEDKMEHTA

Keiic — 3amanne «@OyHKIMM MEHEIKMEHTAa B PBIHOYHOW HKOHOMMKE:
opraHuzanus, IUIAHUPOBAaHHE MOTHBAlUs M  KOHTPOJb  J€ATEIbHOCTH
SKOHOMHMYECKOTO CYObEKTa».

[lenp 3aianus:

3aKperyieHre U yriyOJieHHe 3HaHUM M0 TeMe 3aHATHA, CUCTeMaTH3alus
TEOPETUUECKOr0 MaTepuara.

PexomeHnaaimm no BhIMOJIHEHUIO 33/1aHUS:

J171s1 BBIMOJTHEHUA 3a/1aHKsI BO3MOYKHO HCIIOIb30BATh UCTOYHUKU:

1. MeHemkMeHT [DNEKTPOHHBIN pecypc|: Y4eOHHK i cp. crmell. y4eo.
3aBeAcHul / Buxanckuii O. C., HaymoB A. U. - 2-e u3x., nepepad. u goi. - M.:
Maructp, HHUI[ HHOPA-M, 2018. - 288 <c¢. - Pexum pgocrymna:
http://znanium.com/bookread2.php?book=961778

2. MeHemkMeHT [DIIeKTpOHHBIN pecypc]: ydeb. mocobue / A.B.
Paiiuenxo, M.B. XoxmnoBa. — 2-e¢ u3z., nepepabd. u gon. — M. : UHOPA-M,
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2018. — 342 c¢. — (Cpennee mpodeccrnoHambHOe 00pa3oBaHue). - Pexum

noctyna: http://znanium.com/bookread?2.php?book=950972

B kauyectBe

Tabmuma 1 — [Ipumeps! peanm3anmii OCHOBHBIX (DYHKIIMH MEHEHKMEHTA

3aKpCIVICHUA TCOPETHUYCCKOI0 MaTrc€puajla BBIIIOJIHUTE
MPAKTUKO-OPUCHTHUPOBAHHOC 3aJaHUC, ITPCACTABUB €I'0 B CHGIIYIOH_Ieﬁ Ta6JII/II.ICI

Cdepa OcHoOBHBIE QYHKIITUA MEHEKMEHTA
IeSITeIbHOCTH [ImannpoBanue Opranuzanus MoTuBanus
Pacnpeoenenue Ilpemuu 3a n1yuu
Pecnamenmuposanue | obs3annocmeti obcnyscusanue
00beM08 NOCMABOK | MeHCOY nokynameinetl,
Macazun mosapos, pabouux compyoHuxamu, | npogheccuonavl
(npumep) CMeH Npooasyos, OMuémHOCMb pocm:
8peMeHU NOCMABKU | KACCUupos nepeo | cmaxicep — npoo
moeapos. cmapuium — cmapuiuii
Kaccupom. npooasey.
Komnemx
CnopTuBHBII
KOMILIEKC
CrpowuTtenbHas
KOMMaHUS
bank

DopMBI KOHTPOJIS:

TEKYIIUNA KOHTPOJIb (YCTHBIN OMPOC, MPOBEPKa 3aIIOJTHEHHON TAOIHUIIBI).

Kpurepuu onenku:

YPOBEHb YCBOCHHS TEOPETUUYECKOI0 MaTepralia; KayeCTBO COCTaBJIECHHOIO
KEWC - 3aJIaHuns.

Bonpocsl caMOKOHTPOJIsI

1. B yem cocTouT conep:kaHue mpolecca yupaBieHus?

2. KakoBa cyniHOCTb ITUKJIa MEHEPKMEHTA?

3. Tloyemy IIMKIT MEHEIKMEHTA SIBISETCS OCHOBOM yIpaBlIeHYECKOU
JeSITEeIbHOCTU?

4. Kak ocymuiecTBiseTcs IUNITAHUPOBAHUE JESTEIbHOCTH MPEATPUSATHS?

5. KakoBa 0COOCHHOCTP OPraHW3allMOHHON  COCTABJISIONIEH  IMKJA
MEHEeKMeHTa?

6. Kak MeHemkep MOXeT cO3/1aTh JIEHCTBEHHYIO CHUCTEMY MOTHBALUU K
TpyAy NEpCcOHaNIa IPEITPUATH?

7. Tlouemy Tak BaXXHO JUIsi MEHEKEpa OPTraHU30BaTh JICUCTBEHHYIO
CUCTEMY KOHTPOJIS 32 paboTON MpeanpusiTus?

8. B deM 3akirodaeTcs B3aMMOCBS3b OT/ICIbHBIX (YHKITMI MEHEPKMEHTA?

Pazpnen 3.
OCHOBEBI
yIpaBiIeHUS
MepCOHAIIOM
Tema 3.2
JlenoBoe
oO11IeHnE

Kelic - 3aanue: o3HakOMbTECh ¢ Bompocamu . TiaTenbHO NOArOTOBBTECH
K 3aHATHIO, UCTIOIb3YSl PEKOMEHIAIMHU 10 MOJTOTOBKE K 3aHSTHIO.

Lens 3amanus: yriuyOJIeHHWE W pPACHIMPEHHE TEOPETUUECKUX 3HAHUM;
pa3BHUTHE TO3HABATEIbHBIX CIIOCOOHOCTEH; (OPMUPOBAHUE CAMOCTOSTEILHOCTH
MBIIIEHUS.

PexoMeH1aliMu 110 BBIIOJIHEHUIO 3aIaHUS:

21.]'[5{ IIOATOTOBKH K CeMI/IHapy BO3MOXHO HUCITOJIB30BATh UCTOYHHUKHU .
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1. MenemxmeHT [DneKTpoHHBIM pecypc]: yueb. mocobme / A.B.
Paituenko, N.B. XoxmoBa. — 2-¢ m31., nepepad. u jgon. — M. : THOPA-M,
2018. — 342 c¢. — (Cpennee mnpodeccrnoHambHOe 00pa3oBaHue). - Pexum
noctyna: http://znanium.com/bookread?2.php?book=950972

2. OCHOBBI MeEHEHKMEHTa [DnekTpoHHBIH pecypc]: yueOHmk / A.IL
Eropmn. — 3-¢ u3n., nepepad. u qom. — M. : UHOPA-M, 2018. — 350 ¢. —
(Briciee o0Opa3oBaHue: bakanaspuar). - Pexum JOCTyTIA:
http://znanium.com/bookread2.php?book=916114

CemunHap sBisieTcss onHod w3 (opm y4deOHBIX 3aHATHH. CemMuHAp —
rpymnmnoBoe 3aHsaTHe. CeMUHAphl XapaKTepU3yIOTCs ABYMsI B3aUMOCBSI3aHHBIMHU
MpU3HAKAMHU: CAMOCTOATEIbHOE M3y4yeHHE MPOrpaMMHOTO MaTrepuaia u
nocjenymomee — OO0CY)KJIEHHE  pe3yJabTaToB. Cemunapbl  yriyOnsioT,
KOHKPETH3UPYIOT M PACIIUPSIOT 3HaHMS, TOMOTAlOT OBJIAJIETh MUMHU Ha Ooiee
BBICOKOM YPOBHE pENpOAYKIUU U TpaHchopmamuu. IJta (opma y4deOHOTO
mpolecca CrnocoOCTBYET 3aKpEIIEHUI0 YMEHUN W HaBBIKOB CaMOCTOSATEIHHON
paboTel.  Yyactme B TPYNIOBBIX  3aHATUSAX  pacHIMpseT  OOuIuii,
npodeccHoHaNbHBIN U KyJIbTYPHBIH KPYro30p.

B nmokmanax v BBICTYIICHUSX 00O0OIIAFOTCS Pe3yIbTaThl CAMOCTOSTEIBHBIX
HaOJIOIGHUH ©  paboThl, TPOBEJACHHOW HAJ YYeOHOW U JIOTOJHHUTEIHHOU
nutepaTypoil. Jlokmaasl M COOOILIEHUS HA CEMUHAPCKUX 3aHATUSAX JIOJIKHBI
BBI3BIBATH BOMPOCHI, KEITAHUE BBICTYITUTD C JOTIOJTHEHUEM UJTH OTPOBEPKCHUEM.

OOyuaroniee U pa3BUBAIOIIEE 3HAUCHNUE CEMHUHAPCKHUX 3aHATUN COCTOUT B
TOM, YTO OHHU MPHUYYAIOT CBOOOJHO OMEPUPOBATH MPHOOPETEHHBIMH 3HAHHSIMH,
JIOKa3bIBaTh BBIJBUTAEMble B HUX JOKIAZaX W BBICTYIUICHHMSIX [OJIOKEHUS,
MOJIEMU3UPOBATh C TOBAPHINAMH, TEOPETHUYECKH OOBICHATH IKU3HCHHBIC
SIBIICHUSL.

CemuHap JIMIIb TOT/IA JOCTUTAET CBOEH 11€JTH, KOTAa CTYICHTHI TIIATeIbHO
noArotoBieHsl [loAroTOBKa K CEMHUHAPCKOMY 3aHSTHUIO SIBISETCS OIAHUM U3
HauOoJiee CIIOXKHBIX BHUIOB CaMOCTOSITEIBHOW pPabOThI, HTOr  OOJIBIION
[[eJICHANPaBICHHON CaMOCTOSTENIbHON pPabOThl HaJ BBICTYIUICHUSMH H/WIIN
JOKJIaJJaMHU.

DTarnbl MOATOTOBKH K CEMHHAPY:

BBISICHUTE TeMy B BOITPOCHI CEMUHApA.

O3HAaKOMUTHCS C PEKOMEHIOBAHHOM TUTEPATYPOHA.

BbIsiIcCHUTS MHIMBUTyalIbHOE 3a/1aHuE (€CIIH €CTh).

[TnanupoBanue pabOTHI.

UreHne IMTEpaTyphl: HAYMHACTCS C OCHOBHBIX HCTOYHHKOB (y4eOHUK,
TIEKKA) ¥ 3aKaHYuBaeTcs paboTol HaJ TOTOIHUTEIHHON JIUTEPATyPOH.

Brinicku genaroTcs mo KakIoMy IMMyHKTY TIJIaHa.

CocraBneHue IMJIaHa BBICTYIJICHUS, TOTOBATCA LUTAThl, Te3uchl. [lman
[IOMOTraeT OpraHu30BaTh CBOIO pPA0OTy HaJl TEMOMW, JeJaeT OTBEeThl Ooiee
I[eJIeHANPaBICHHBIMU, IOTUYHBIMU, TTOCIEIOBATELHBIMH, JOKA3aTeIbHBIMH.

OCHOBHBIE TIOHSTHS, KOTOPBIE BBIHOCSATCS Ha CEMHUHAPCKOE 3aHSTHE:!

9THKa JEeNIOBOTO OOIICHUS, STHYECKHE HOPMBI, TMpaBWia, MPUHIIHIIGI,
HUCXOJIIAass 3TUKA (PYKOBOAMTEIb-TIOJUMHEHHBIN), BOCXOZsIIas dSTUKA
(MOMYMHEHHBIN-PYKOBOAUTENE), OTHKAa 1O  TOPU3OHTAIM  (COTPYIHUK-
COTPY/IHHK), Heo(UIINaTbHBIH, ouIHaTBHBIN STUKET (cBeTckwid,
JTUTUIOMATHYeCKU, BOWHCKW, JEIOBOH), nejoBas CyOOpAMHAIMs, JEeTOBOU
MpueM, BU3UTHAS KapTO4YKa, PEYCBOM ITHKET, JUCTAHIIMOHHOE OOIIEHUE, CIaMm,
oduIHaTBHBIEC IENOBbIE MMChMA, PEe3IOME, TEXHHUKA TNYHON PaOOTHI.

Bormpocs! cemuHapa:

1. IToHsITHE STUKH JEIIOBOTO OOIIIECHUSI.
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14. Dtuker
JUCKYCCUOHHBIE TPYIIIbI, YaThl.

15. TleperoBopsl B genoBoM o0mieHNH. CTpaTeruu NeperoBOpoB.
DopMBbI KOHTPOJIS:

2. DTUYECKHE HOPMBI B JISTIOBOM OOIIICHUH.

3. [IpuHUUIIBI ATUKU JEIOBBIX OTHOIICHH.

4. Dtuka o0IIeHUS B TPYAOBOM KOJIJICKTUBE.

5. IlonsiTHe, BUABI M CBOMCTBA STHKETA.

6. OcHoBHBIE TpaBHJIa JEJIOBOIO JTHUKeTa (MpaBuia MPUBETCTBUS,
MIpe/ICTaBJICHMSI, OOpaIleHus, NEHE)KHBIX OTHOIICHUH, MOBEJACHUS B KaOWHETE
HavallbHUKA, JIE€J0BOM CyOOpAMHALIMY, IPUEMa I10 JTUYHBIM BOIIPOCaM; JI€JIOBbIE
MOJApKHU U CYBEHHUPBI; UCKYCCTBO KOMILJIUMEHTA).

7. DTUKET JEIOBBIX MPUEMOB.

8. BusutHas kaprouka.

9. JlenoBoii TUKET B OOIIEHUN C HHOCTPAHHBIMH MMapTHEPaMHU.

10. Otuker TeneoHHOTO OOIIECHUSI.

11. IlpaBuna Aen0BOM NEPENUCKHU.

12. DTuker paboThl B KOMITBIOTEPHBIX CETSX.

13. DTUKET M0JIb30BaHUS ANEKTPOHHON MOYTOM.
HOBBIX BHUJOB KOMMYHHKAIIUU:

BBICTYIIJICHUC Ha CCMUHAPC,

y4acTHe B 00CYXKJIEHUHN pacCMaTPUBAEMBIX ITPOOIIEM.
Kpurepuu orneHku:

el A

YpOBEHb YCBOEHUSI TEOPETHUECKOI0 MaTepuana;
YEeTKOCTb, PALIMOHATIBHOCTD U3JI0KEHUS MaTepHaa.

Bonpocesl caMOKOHTPOJIsA

TeJeKOH(pEPEHIIHH,

Yro coboii mpeacTaBiseT THKA AETOBOTO OOIICHHUS?
[epeuncnure BUABI JEITOBOTO OOIICHUSI.
Kak noBbIcUTh 3()(EKTUBHOCTH J1€II0BOT0 OOIIEHUS?

KakoBo BiamsiHue 00paTHOI CBS3M HA YCHENTHOE yIpaBieHue?

4 KOHTPOJIb U OLIEHKA PE3YJIbTATOB OCBOEHHUSA YYEFHOM JUCIATLIAHBI
KoHTpoibp M Ol€eHKa pe3ynbTaTOB OCBOEHUS IUCLMIUIMHBI OCYIIECTBISAETCS IPENOAABATEIEM B
IIPOLIECCE TEKYILEr0 KOHTPOJIS U IIPOMEXYTOYHOU aTTECTALUH.

4.1 Texkymmii KOHTPOJIb:

HanmenoBanue
No KonTtpomnmpyemsie pas3ieisl (TeMbI) KonTponmupyembie pe3ynbTaThl OLEHOUHOTO
° y4eOHOM TUCIUIIIIMHBI (ymMeHus, 3HaHHS) cpencTBa
1 31,32,Y3,Y1,Y7
Y01.1,Y01.2,¥01.3 ¥01.5301.1 Tecr

Pa3zgen 1. OcHOBBLI MEHEI)KMEHTA

V03.1 ¥03.2,Y03.4, ¥03.5,303.1

303.3,303.4, 303.5, 303.6, ¥02.3

v02.4,¥02.5,¥02.6, ¥02.7,302.1
302.1, 302.3

Keiic — 3amaua
[IpaxkTueckas pabora

Pasnen 2. OcHOBHBIE (PYHKIMH
MEeHeKMEeHTAa

31 33,34,35,39
¥2,¥8,V4,¥Y5 V7,¥8,V9,V10,V11
Y01.1 ¥01.2VY01.3V01.5
301.1 ¥03.1 ¥03.2 ¥03.4 Y03.5
303.1 303.3 303.4303.5
303.6 Y04.8 ¥05.3 305.8 Y04.5
Y04.8 304.2 304.3 304.9 V02.3
¥02.4¥02.5 ¥02.6 ¥02.7 302.1
302.1302.3311.1311.2311.1
304.10 ¥05.3305.8 V11.1 V11.2V11.9

Tect
Keiic — 3agaua
[IpaxkTueckas pabora

Pa3nes 3. OcHOBBI ynpaBJIeHUS

V1,¥5,Y6,Y7,¥8,Y9
31,33,36,37,38

Tect
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NMepPCOHATIOM

Y01.1 ¥01.2V01.3 ¥01.5301.1 Y03.1

4.2 IlpoMe:xxyTOUYHAs aTTeCTALUSA

v03.2'Y03.4 ¥03.5303.1 303.3 303.4
303.5 303.6 Y04.8 304.1 304.9 Y04.5
V04.6 304.1 ¥05.1 ¥05.2 Y05.4 305.1
305.2 305.3 305.4 305.5 305.6 305.7
305.9305.10 304.4 304.5 Y04.7
Y04.8 304.2 304.7 304.8 Y05.5

Keiic — 3agaua
[TpakTudeckas padora

HpOMe)KYTOLIHaH aTTcCcTanuAa O6y‘laIOH_[I/IXCH OCYHIECTBIIACTCA 11O
AUCHUIUIMHBL U TIO3BOJIACT ONPCACTINTDL KAYCCTBO U YPOBCHBL €€ OCBOCHHA.

®opma TPOMEXKYTOUHOW aTTecTallid IO TUCHUILIUHE
Qg QepeHIIMPOBAHHBIN 3a4eT.
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PesyabTarsl
o0y4eHus

OuneHo4HbIe CpeACTBa

Ymenun

IlIpakmuueckue 3a0anusn

VYV 01.2. AnanuszupoBaTb
3ajayy u/Wim npoodiaeMy u
BBIICIIATH €€ COCTABHbBIE
JacTH.

Y 01.3. Onpenensts dTamnbl
pelieHus 3a1a4u.

Keiic «Het ocHoBanuii». Lleab BBIMONHEHUS: Ul OLIEHKU YIIPaBICHYECKUX KOMIIETEHIUI:
—  HaBbIKa cOopa MH(GOPMAIMH O JIMYHOCTHBIX U MPO(HECCHOHATBHBIX KOMIICTCHIIHUAX;
—  YMEHUsS aHAJIU3HPOBATh, IPOBOANTH NCCIECIOBAHMS, TPOTHO3NPOBATS, JETIAaTh BEPHBIC BHIBOIBI;
—  CIIOCOOHOCTH PAacCTaBIATH IPHOPUTETHI X OTCEUBATh HE3HAUNTEIIBHBIC U PEIICHHS ACTAIIN;
—  YMEHUS ONPEAEIATh STalbl PEIICHNS 33/1a9H.
Curyauus

Bel pabotaere crapmuM MeHemkepoM B kommnaHud. OAMH U3 OTHENOB, KOTOPhIM Bl pykoBomute, HasbiBaercst «OTaeN OpraHu3alnuu
TPYIOBOH JesITeNIbHOCTHY». BBl OTBeyaeTe 3a mepeaBHKEHUE COTPYAHUKOB BHYTPHU KOMIIAHHH, CONPOBOXKIAETE BCE IPOLECCH PACHpEIeIICHHs
paboueii Harpy3ku. COTpyJHHKOB OTJeNia TpOoe, U OHH PabOTAIOT B Pa3JIMUHBIX MOJPA3/ICICHHSX, BBIIOJIHAS PYTUHHYIO U OyMaXkHYIO paboTy,
(DUKCHPYIOT PUTMBI TPYZa COTPYIHHUKOB, JienaroT ¢pororpaduio pabovyero MecTa, CUuTaloT, CKOJIbKO (DAKTHYECKHUX YacOB BhIpaOaThIBAET KaXKIbIl
cotpyaHuk. [lo cyrm ux paboTa 4YETKO perjiaMeHTHpPOBaHa M XOpOLIO OpraHM30BaHa, MOATOMY BaM He HYXHO NOCTOSIHHO JIeNaTh
MPOMEXXYTOYHbIE TpoBepKH. OHM OTYHUTHIBAIOTCS Mepex Bamu pa3 B MecsIl ¥ OJAar0T rOTOBEIE IIepepaboTaHHbIC TaHHBIE.

Bamr HenocpencTBEHHBIH pyKOBOJUTEINb — 3aCTyKEHHBIH 1 JOOPOCOBECTHBIH YENOBEK, KOTOPBIH CKOPO YXOAWT Ha MEHCHIO, O YeM OH HE
pa3 roBopmi. KoHEdHO, €ro MpUHIUITEL X METOABI YIIPAaBICHHUS KOIJIEKTHBOM YK€ HE OTBEYAIOT TPEOOBAHUSIM COBPEMEHHOCTH, HO paboTa oTaena
HE BBI3BIBACT HAPEKAHUH CO CTOPOHBI IIaBbl KOMHaHuWM. K TOMy jke OH CMENo TOJIaraJicsi Ha CaMOJIOCTATOYHBIX COTPYIHHKOB, KOTOpPBIE
00J1a/1a10T XOPOIIMMH aHATUTUYECKHUMHU CIIOCOOHOCTSIMH.

OnuH 13 COTPYIHNUKOB XOUET ITOTOBOPHUTH ¢ Bamu 1o moBoay miraHa CBOETro KapbepHOTO Pa3BUTHsL. BBl HE OYEHBb XOPOIIO ¢ HUM 3HAKOMBI,
MPOCTO MHOT/IA CTAIKMBAINCHh Ha paboTe M 3HaeTe, Kak ero 30BYT U B KAKOM OTAEJe OH paboTaeT. Bbl MOJHSIIN €ro JUYHOE JIENIO0 U BBISICHHIIH,
4TO ITOT PabOTHUK 00JaJaeT O4YeHb BHICOKOI KBanM(UKalWei, HO MHTPOBEPT, HEOXOTHO JAeT PEKOMEHJALUN U HE NPUHUMAET aKTHBHOTO
y4yacTusl B pellleHHuH 3a1a4 oTena. Y Bac cioxuinock BrevaTiieHne, 4YT0 NPEeANOChUIOK K BHICOKOMY KapbepHOMY Pa3BUTHIO Y KOJIJIETH HET.

Bomnpock! 1 3ananus

1. Bawm HyXHO MOMy4HUTH O COTPYAHUKE KaK MOKHO Gosblie uHpopMaruu. Kakue nctounuku Bel ucnosbsyere?

2. PyKkoBOmuTENb, KOTOPHI BCKOPE YXOMHUT HA TEHCHIO, HACTOATENBHO PEKOMEHAyeT BaM IpoaBurath COTpyIHHKA. Balm TOuku 3peHus He
COBIIAJAIOT, TAK KaK TO, YTO BbI Ha3pIBaeTe OC3BIHUIIUMATHBHOCTHIO, PYKOBOIUTEIb MPHHUMAET 32 YPABHOBEIICHHOCTD U CACPKaHHOCTh. Kak
Brl oTHECETECH K TO3UIIMN PYKOBOAUTENS?

3. AprymeHTHpYHTE CBOE pEIICHHE.
4. Onpenenute Tanbl pemeHns Keica (MPAKTHIECKOH CUTYAINHN).
Oranel npakTuaeckoro 3aganus «CocraBnenne SWOT-anannza»
V3. anamusuposats 1. Osuakomuenmue ¢ curyaruei o coctapnennro SWOT -ananuza.
BHEIIHION H BHYTPEHHION 2. CocraBieHHe MIaHA BHITOIHCHNS 3a0aHNS.
Cpelly OpraHu3saluy, 3 3amnoaHeHe 0JIaHKOB 110 CUTyaluu.
4. O6cyxnenne BOIPOCOB:

—  Kakue ynpaBnendyeckne pelieHuUs] MOXKHO MPUHSTH 0 BO3MOXHBIM CTPATErHYECKUM MEPCIeKTUBAM JaHHOM OpraHu3aiun?
— Kakue ynpasnendeckne pelieHusi MOXKHO MPUHSITH 10 BO3MOXHBIM CTPATETHYECKUM MPoOJIeMaM JaHHON OpraHu3aium?
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V¥ 02.2. Onpenenstsb
HE0O0XOANMBIE HCTOUHUKI
UHQOPMAITHHL.

VY 02.7. Odhopmnars
pe3yJbTaThl IOUCKA.

[Mynkr 3.3 «Y4eOHO-MeTOAMYECKOE 00CCIIEUEHUE CAMOCTOSATEIILHONW PabOThl 00YYAFOIIUXCS» HACTOSIICH POTPAMMBIL.

V2. ucnons30BaTh Ha
MPAKTUKE METOJIBI
TUTAHUPOBAHUS U OPTraHU3alUuU
paboThI MOPa3ICICHHSL,

OTansl MPaKTHIECKOTO 3aTaHus
BBonHBIi 3Tan: TeMa U COAEpIKAHUE 3aJaHMUsL.

3anoyHUTE CXeMY OpraHU3aIHH.
Ilepeuncianre OCHOBHBIE XapaKTEPUCTUKN OPraHU3aIHH.
Ilepeuncnure OCHOBHBIE BUIBI PECYPCOB OpPraHU3ALNH.

[Nepeuncnure GakTOPbI BHEHIHEH CPEIbl MPSIMOTO BO3CHCTBUS.
[Nepeuncaure GakTOphl BHENIHEH Cpeibl KOCBEHHOTO BO3ICHCTBUS.

CocraBbTe TaOIUITy «DJIEMEHTHI BHYTPEHHEH CpPeIIbl OpTaHU3aIII.
CrenaiTe BBIBOJBI 110 3aJaHUIO.

CNOURWNE

YV 03.3. Onpenensite u
BBICTPAuBAaTh TPAEKTOPUU
npodeccroHanbLHOro
pa3BUTHSI U CaMOOOPa30BaAHHSI.

IMpaktrueckoe 3ananue «IlnaHnpoBaHue MPOPECCHOHATBHOTO OyayIero
Cmtanupyiite cBoro Oyayniyro IpodecCHOHANIBHYIO M OOLIECTBEHHYIO IEATEIBHOCTh Ha MEpUoA a0 5 jeT. IlocTaBbTe cTpaTternyeckyro
1estb (1enu), KOTOPYIO BBl XOTUTE MOCTUTHYTH uepes 5 (10) mert.
HauwHasi ¢ HACTOSIIEr0 MOMEHTA, ONPEACIUTE CKETOMHbIC KU3HEHHBIC 1M B MHTEPECYIOMIMX OONACTIX Ballei NEeSTEIbHOCTH C yIETOM
JONrocpouHsix mepcrektuB. CocraBpTe IUIAH Balled AESTENbHOCTH HA TEKYIIHH TOJ, MPOAHAIM3HPOBAB Pa3UYHBIC BAPUAHTHl PAa3BUTHS
(bakTOpOB OKpYKEHHS (BHELIHEH CPelIbl).
1. OnwummTe B OJHOM-IBYX NPEAJIOKCHUSX, KaKoil Obl BBl XOTeNN BUIETH CBOKO )KU3HB uepe3 5 — 7 JieT.
2. OnuummTe CBOKO XKU3HB Y€pe3 rofl.
3. Omnpenenure Hanbosee TOYHO s ceOst OTIENBHBIE EH Ha OIIDKaNIInii TIepHOI:

Cdepa xu3HH Uepes 1 rox Yepes 5 — 7 ner

JyxoBHast

Kapsepa

CeMmbst

310pOBbe

DuHAHCOBOE MOJI0KEHUE
Hocyr

ITpouee

V¥ 4. Ctpourts cuctemy
MOTHBAIMH TPYJA.

DTalibl IPaKTUYECKOTO 3a/1aHus
BBonHbIif 3Tan: TeMa u coaepikaHue 3aJaHusl.
N3yunte o0mne CBEACHUS 110 MOTUBAIIUH TIEPCOHANA K TPYAOBOH IE€ATETHHOCTH.
OO0cynuTe B MaJIOH IPyIIIe KOHKPETHYIO CUTYyaIuio «MOTHBHPOBaHUE paOOTHUKOB MSICOKOMOUHATAY.
OTBeThTE HA BOMPOCHI K KOHKPETHOM CUTYalIUH.

PR
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5. BbINONHUTE MPAKTHKYIOLIEE YIIPAKHEHHUE.
6. OrtBeThTE Ha KOHTPOJIBHBIE BOIIPOCHI.
7. CrenaiiTe BBIBOJIbI 1O 331aHHUIO.

YV 04.1. Opranu3oBbIBaTh
paboTy KOJIEKTHUBA U
KOMaH/IbL.

Keiic «Paznensii u padotaii». Llenb: YMeer sn yenoBek paboTaTh B KOMaH/ie, IPHHUMATh HHBIE TOYKH 3PCHUSL.
CogepxaHue CUTyallUU:

B npoexTHOM oTnene nHGOPMALMOHHOM KOMIAHUU paboTany WHXEHEepaMu JBe eHIKMHbB — AHactacusit M. u Enena W. Onu npunuim B
OPTaHM3aIMI0 OJHOBPEMEHHO, HO CTWJIb MX PabOThl CHIBHO pasnuyancs. AHacTacus Obula Ha PEOKOCTh AOOPOCOBECTHA, IyHKTyajbHa MU
TpeboBaia TOro e OT IOAYNHEHHBIX, K TOMY K€ HE OTKa3bIBaJIaCh OT BHEIUIAHOBOH paOOTHI.

Enena, B cBoio ouepenp, paboTana HECTaOMIBHO, NEPHOIBI AKTUBHOCTHM YEPENOBAINCh y HEE CO CIagaMH HACTPOCHUS H
paboTOCTIOCOOHOCTH, OHA JKaJIOBANACh Ha AABJICHHE, CepALCONCHNE, HO Ha OONBHUYHBIN HUKOTAA HE XOIWia, OOBICHASA 3TO TEM, YTO HE XOUEeT
TEpATh B 3apIuiare. PykoBoauTens Bcerna Ien ei Ha yCTYNKH, 3Has, 4YTO MOKET MOJIOKUTheA Ha AHactacuto. Korna Enena oTkaseiBanmach OT
MEJIKUX ITIOPYUYCHUH WK B OYEpEIHOI pa3 cehUlajlach Ha IIOX0E CaMOYyBCTBHE, TO HAYaJIbHUK OTAENA TIepeiaBa 4acTb ee padoThl AHACTaCHH.

[IpyanHOM MEpBBIX CTOJIKHOBEHUII MEXAY COTPYIHHIIAMH HOCIYXWIH omuoOku B pabore Emensl. Tax xak AHacTacmu NPHUXOIHIOCH
JIOZIeTIbIBaTh HEKOTOPYIO YacTh padoThl 3a EneHy, To oHa crama TpeOOBaTh KaueCTBEHHOTO M CBOEBPEMEHHOTO ee HCHoiHeHus. U xots cBou
3aMe4aHus U TpeOoBaHMsA AHacTacus BbIckasana EjneHe Oe3 cBuierenel, Ta chenana MHIUACHT IpeAMETOM oOcyxaeHui B otaene. Kondaukr
[epepoc B HENPUS3Hb KOJUIET Ipyr K Apyry. M ux HemocpeaCTBEHHBI PYKOBOAUTENb, PELIMB HE JIE3Thb B XKCHCKUE Jella, IPU HEpBOU
BO3MOXKHOCTHU TOJTHOCTHIO pa3fenuil X (QyHKIUM M NPeAoXuil AHAcTacCHU 3aHATh ApPYyroe pabodee MECTO B COCEAHEM OTaene. AHacTacus
OTKa3aJIaCh BBINOJHATE JIpyrue (yHKIHOHANBHBIE 3a/1a4M U NOTpeOoBaia, 4ToObl PYKOBOAMTENb Nepecaqui EneHy B Apyroit otnmeln, Tak Kak
MMEHHO OHA OTJIBIHUBAET OT PaOOTHI N BUHOBATA B CJIOXHBIICHCS CUTYaIUH.

Bonpocs! u 3aganus:

PasbsicHUTE MO3UIINIO Y9acTHUKOB Ketica. KTo, mo Banremy MHEHHIO, B OOJBINCH CTENICHH BIHMACT HA CUTYAIHIO?

Ectp nmu ommmOku B pemeHusix pykosoaurena? Kakue?
Kak 10mKHBI HOCTYIUTh YYaCTHHUKH, YTOOBI pa3perInTh BO3HUKIIYIO Tpodiemy?

HpeZ[J'IO)KI/ITG KOMIIaHUH PCIICHUC l'IpO6J'ICMBI.

V8. opraHu3oBEIBaTh paboTy
KOJUIEKTHBA U KOMaH/bI;

V9. nposiBiATh
TOJIEPAHTHOCTH B pabodyeM
KOJUICKTHBE;

V7. npuHuMaTh
000CHOBaHHEIE PEIICHUS;

DTarbl MPaKTUYECKOTO 3aIaHus
Urposas cutyanusi: 03HaKOMIJIEHHE C CUTYyallMel 110 POBEICHUIO HHBEHTApU3aIUH.
[Inan MOATOTOBKH K Urpe: pacupeeieHne posei (COTpYIHUKH, PYKOBOIUTENH, YKCIIEPTHI).

wh e

Juckyccust M KOJUISKTMBHOE OOCY)KAEHHE BOIPOCOB: KakHe YIPaBICHYECKHE PEHICHUs MOXHO IIPHHATH IIPU IOABEAECHHH HTOTOB
WHBEHTapHU3anun?

4. TlonmBeneHue UTOTOB: BEIBOABI OT FKCIIEPTOB, OT YUACTHHKOB MTphl. CaMOOICHKA. Pelnim 11 ocTaBIeHHbIE 3a0a4H, JOCTHIIIH JIX Heneii?

.Y6. ynpaBnsiTh pUCKaMU U
KOH(JIMKTaMH;

V7. npuHUMath
000CHOBaHHBIE PEIICHUS;
V9. nposiBiATh
TOJIEPaHTHOCTh B pabo4eM
KOJUICKTHBE;

Dranbl MPaKTHYECKOTO 3aaHus
1. BBomHBIH 3Tam: TeMa U COACPIKAHUC 3aIaHMUs.
2. CocraBbTe Tabauiy «MeToabl pa3perieHus] KOH(IUKTOBY.
3. IIpoBeute aHann3 KOHGIUKTHBIX CUTYALU#l [0 CIEIYIOLUIEMY allfTOPUTMY U [IPUMEPY:
AnropuT™M aHanu3a KOHQIUKTHON CUTyaIu

1. Omnpenenuts ypoBeHs KOHBINKTA.
2. Onpenenuts KOH(IUKTHBIE CTOPOHEL.
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3. YkasaTh HaJTMUME NPOTHBOPEUMH MEXK/TY KOH(IMKTYIOIMMU CTOPOHAMH.
4. Onpenenuts BO3MOKHBIE IPUYUHBI KOHIHKTA.

5. YKa3aTh BO3MOKHbIE METO/IbI Pa3pelIeHuss KOHPIUKTHON CHTYaIH.
Onucanue KoHQAUKMHOU cumyayuu (npumep)

Beceﬂyﬂ C NPETCHACHTOM Ha BAKAHTHYIO JOJLKHOCTH, PYKOBOAUTECIIb AaCT o6emaHMe B uanbﬂeﬁmeM IIOBBICUTH €TI0 B JOJIDKHOCTH.

BHOBE TpHHATEII pabOTHHK ¢ BOOIYIICBICHHEM NPUCTymaeT K pabore, AEMOHCTpUPYS OONBIIyI0 pPabOTOCIIOCOOHOCTE U
I0OpocoBecTHOCTb. Buas 3T0, PyKOBOACTBO IIOCTOSIHHO YBENIMYMBACT HArpy3Ky, He NpuOaBisas B 3apa0OTHOHM IUIaTe W HE IOBBILAS B
JOJDKHOCTH.

Chycrs ompenelieHHOe BpeMs paGOTHUK HadyMHAeT NPOSBIATh NPH3HAKM HEIOBOJBCTBA, KOTOPHIC BHI3BIBAIOT BHA4ajle HEIOyMCHHUE
PYKOBOJCTBA, a 3aTeM H pa3IpakeHue, 4To «paboTHHUK HcnopTmicsy. HaspeBaeT KOHQIHKT.

DTaIbl MPAKTUYCCKOIr'o 3aJaHUA

V 05.2. Tipossss 1. Bsoansrii 5Tam: TeMa u cofepKaHUE 3aNAHUS.
TONIEpaHTHOCTh B pabouem 2. 3anonHHUTE CXEMBI OPTAHH3AIMOHHEIX CTPYKTYP.
KOJUICKTHUBE. 3. 3anosnuure Tabmuiy «CpaBHUTEIbHAS XapAKTEPHCTUKA OPTAHU3AIUOHHEIX CTPYKTYPY.

4. BoInonHUTE 3a1aHAS TECTa IS CAMOKOHTPOJISL.

5. CrenaiiTe BBIBOZBI 110 33aHHIO.

Drarnbl MPaKTHYECKOTO 3aaHus

1. BsogusIii 3Tam: TeMa u COJZIEpKaHUE 3a1aHUs.

2. 3anommute Tabnuy «OCHOBHBIE OTIMUHS YIPABIEHUECKHX PEIICHHI OT HOBCEIHEBHBIXY.
Y 7. lpunumars 3. Tlo npeanaraeMoMy CIHCKY YNPaBJIeHYECKHMX DEIICHWil MPOM3BECTH KIACCH(PUKALMIO KaXIOro (OOIIMe MM YacTHOE, BO3JCHCTBYeT Ha
060CHOBAHHbIE PEIICHNS. BHEIIHIOK WK BHYTPEHHIOK CPEay MPEANPUATHSI;, He3aIporpaMMUPOBAHHOS MITH 3alIPOTPAMMHUPOBAHHOE).

4. TlpencraBbTe ommcaHHe 3-X IPHMEPOB U3 CBOETO KH3HEHHOTO OIBITA, KOTJA BBl HAGNIOAANH TPHHATHE PYKOBOIUTENEM HIIM CTAPIIMMH

KOJIETAaMH yTIPABIICHUYECKOTO PEIICHHS.
5. Caemnaiite BBIBOABI 110 331aHHAIO.

V 11.1. BeisBnAath
JIOCTOWHCTBA U HEJOCTATKH
KOMMEPUECKOU UJIeu.

V 11.2. IIpe3eHToBaTh HjCH
OTKPBITHS COOCTBEHHOTO JIeNa
B IIpo(hecCHOHATLHOM
JIESITEJIBHOCTH.

DTalbl MPaKTUYECKOTO 3aIaHuUs
1. Bsogusrii 5Tam: Tema u COJZIEpKaHUE 3aaHUs.
2. Beinosnute 3a1aHus TpeHuHTa «Kak HaiiTh uzaero s OuszHeca?».
3. Toxymaiite u 3anumuTe GU3HEC-HEI0, KOTOpas Bam unTepecHa.
4. Onpenenure BIMSAHNE BHEIIHUX U JTUYHBIX (hAKTOPOB TIPH BO3MOKHON peanu3allii BHIOPAHHOM HIeH.
5. OrtseTsTe Ha BOIPOCHT:
a) Kaxoii ToBap (yciyry) Bel XOTUTE NPEJIOKUTh PBIHKY; KaKUe OTPEOHOCTH OH (OHa) yIOBJIETBOPSET?
0) Koro Bel cuuTaere, HOTEHIMATLHBIM NOTPEOHTENEM U TIOYEMY OHHU Oy1yT NpHoGpeTaTh Ba ToBap?
B) Kak Bbl coGupaeTech 10cTHYb CBOEH 11€1€BOM ayiuTOpUN?
r) Kakum o6pa3om Bbl HamepeHbl (PMHAHCHPOBATH CBOM GU3HEC?
6. CrenaiiTe BRIBOJIBI 1O 33/1AHUIO.
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V 1 YuursiBaTh 0COOEHHOCTH
MEHEHKMEHTA B 00/1aCTH

Keiic «IIposepsii, HO qoBepstit». Llenb BeIMOMHEHN: /I OLEHKH YIPaBICHYECKUX KOMIETEHIMH: HaBBIKM OPTaHU3aI[MH PaOOThI OTIEIIOB;
YMEHHE ICIETHPOBATh MOJIHOMOYHS; CIIOCOOHOCTh PallMOHAIBHO PACIIPEAEIIATh BPEMS.
Curyarus
OCHOBHOW BHA [JESTEJFHOCTH CTYAWH KOMIBIOTEPHOTO An3aifHa TPUHAIICKUT PBHIHOYHOMY CEeTMEHTy «VIHTEepHEeT, CBs3b,
MH()OpPMALMOHHbBIE TEXHOJIOTHM». B KOMIIaHNH IOCIIE yX0/a pyKOBOAUTENS OTAENA TEXHOJIOTUH Ha ero MecTo HazHauminu Cepres B., koTopsri
paree paboTan BegymmM crieraniuctoM. Ho xanmunaToB 6buto Heckonpko: Cepreit B. n MBan H. O0a nmenn oguHaKOBBIH YPOBCHb HABHIKOB,
HO pykoBoauTenu BeIOpamu Cepres, Benb OH JoJibllle paboTan B KOMIaHHH. Yepes IMONToAa BEIIBIUINCH HemocTaTku B pabdore Cepres. OH
OTJIMYAJICSL CKPYIYJE3HOCTBIO, MPOBEPsUl BCE OTYETHI PabOTHHMKOB. B rpynme ObuM KBaNMM(HUIMPOBAHHBIE CHELUAIUCTHI, ClABaBIIME BCE
BOBpeMsi. Y)Ke Iociie MepBBIX MPOBEPOK OBLIO SICHO, YTO OIIMOKM HE jJomyckatoTcs. Ho nake cmycts Heckosbko MmecsineB Cepreil mpomoimkan

MpodecCHOHATBHOM NPOBEPKH, 4 MO3TOMY OCTaBalCsi AOMO3JHA. B WTOre HAKOMWIACH Pa3ApaKUTENLHOCTH M yCTanocTh. OH HE NPUCIYIIUBAICA K IPYTHM
ACATCIHHOCTH. paboTHHKaM, a TOCTYIAaN TaK, KaK CYMTAT HYXKHBIM. YUHUTBIBAS, YTO MPEMHIO TIOIYYATHd HA OTHACI, a C OTYETAMH 3ama3/bIBaji, PYKOBOJCTBO
CHU3UJIO CTUMYJIMPYIOIUEC BBIIJIATHI HAa KOJUICKTHB. Cepreﬁ OTBCYAJI HAa BO3MYILICHUE OJAaBHO paGOTaIOHlI/IX COTPYAHUKOB TEM, YTO HE MOXKCET
OTACJIBbHO MOATOTABJIMBATHL MX OTYCTHI, TaK KaK PYKOBOACTBO Tpe6yeT JOKYMCEHTBI OJHOBPEMEHHO OT HOBHUYKOB M OIBITHBIX CIICHHUAIUCTOB.
OTueThl NPUXOJUTCS 3a1€PKUBATD, a OTAEN MOJyYaeT MEHbILE IPEMUK. BONPOCH 1 3a1aHus:
1. Kro u3 yyacTHUKOB B 6OmbIIel CTENEHHN BIUAET HA CUTYAIHIO?
2. Uro czenath, 4T0OBI PYKOBOICTBO MOJTY4YaNo OTYETH BOBPEMs?
3. [laiite pexomennamuu Cepreio B.: kak HanaguTh MOPAAOK IPOBEPKU M MOAAUM PABOTHI CTIEIHATHCTOB OT/ENA.
3unanusn Konmponsuvie 60npocwt 0151 KOMRAEKCHO20 OUughepeHuuposannozo 3auema, nPUMeEPbl MUNOBLIX MECHOGbIX 3A0AHUT

36. QyHKIMH, BUABI U
IICUXO0JIOTHUS MECHEP)KMCHTA
31. ocobeHHOCTH
MEHEeKMEHTa B 00J1acTh
npodeccHnoHaATLHOM
JIESITETIbHOCTH;

MeHeKMEeHT: HayKa WIH UCKYCCTBO?

3amaun MEHEKMEHTA.
MeHemxep U ero pojib B OpraHU3aluH.
Oco0eHHOCTH yPaBISeHUYECKOTO TPYyaa.

agrLDOE

. 3BOJ’IIOLII/I$[ praBHeH‘IeCKOﬁ MBICJIM: IIKOJIBI MCHC/PDKMECHTA.

1. B kakoii n3 1Ko MeHePKMEHTa ObUTH BIIEPBBIE BbIJIEJICHBI YIIPaBIeHYEeCKUE QYHKIHH?
A) IlIxoa HAyYHOTO YIpaBICHUS

b) IlIxomna yenoBeyeCcKMX OTHOIICHUH

B) AnMuHHCTpaTHBHAS IIKOJIA YIPABICHUS

I') MartemaTrueckas IkoJia yrnpaBaeHHs

2. B xaKo# 13 KOS MEHEPKMEeHTa ObUIN BIIEPBBIE MCIIOIb30BaHbl IPUEMBI YIIPABICHHS MEXJIMYHOCTHBIMU OTHOLIEHUSIMU?
A) llIkona Hay4HOTO yNpaBieHUS

b) llIxona yenoBeyeCKUX OTHOLIEHUI

B) AnMuHmCcTpaTUBHAS IIKOJIA YIPaBICHUS

I') MaremaTtuyeckast MIKoJIa yIpaBICHUs

3. Yrto nonuman A. @aiions noa eAMHOHaYaIueM?

A) OnuH NOAYUHEHHBIH JOJKEH NMOJYUHSTHCS TOIBKO OHOMY PyKOBOJHUTEIIIO

b) 3a BeImoIHEHNE HECKOIBKHX 33a4 JJOJDKEH OTBEYATh TOJIBKO OJUH MEHEIKEP

B) 3a BeImoIHEHNE OTHOM 3a/1a4M JOJKEH OTBEYATh TOJILKO OJTMH pAaOOTHUK
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I') 3a BeIMONTHEHNE OAHOM 33aaUu TOJIKEH OTBEYATh TOJIBKO OJMH MEHEDKED

33. OCHOBHBIE HCTOYHHUKH
uHbOpMaLUK U pecypehl Iist
permieHus 3aga4 1 mpoobem B
npoQeCCUOHATBHOM H/MITH
COIMAILHOM KOHTEKCTE

32. IPUHIUTIBL ¥ METOIBI
00IIEN OIIEHKH NETOBO
AKTUBHOCTH OpPTaHU3AINH;

1. daxTops! BHYTpeHHE cpebl OPraHU3aAMH.

2. @akTopbl KOCBEHHOT'O BO3JEUCTBHUSL.

3. ®akTOphl NPAMOTO BO3AECHCTBHUS.

4, Ananrauus opraHM3alUU K yCIOBUAM BHEIIHEH Cpejibl.

5. Mertozs ananusa BHyTpeHHeil M BHEITHE} Cpejbl OpraHu3aIlHH.

1. BHemHss cpeia mpsAMOro BO3AEHCTBHS OpraHU3aIiK B TEOPUU MEHEIPKMEHTa He BKIIFOYaeT?
A) IMotpeduTeneit

b) [TocTaBunkoB pecypcoB

B) KonkypenToB

I') 'ocynapcTBEHHOE 3aKOHOIATENILCTBO M IIPABUTEIILCTBCHHBIE AKThI

2. Yro mocTynaeT B OpraHU3aIUI0 U3 BHEIIHEH cpenbl?

A) HopMaTHBBI, yCTaHOBJIECHHBIE IIPEATIPUATHEM

Bb) OryeTHbIC TaHHBIC

B) Lenu

I') Pecypcu

3. YTo U3 HUXKE NEPEUNCIEHHOTO IPUHATO CUUTATh DJIEMEHTAMU BHYTPEHHEN Cpe/ibl OpraHu3anuu?
A) LUenn

B) Metons! peleHns ynpaBieHYECKHX 3a/1a4

B) ®Oynkiuu nepconana

I') 'ocynapcTBEHHOE peryIupoBaHHe

3 02.2. Ilpuemsr
CTPYKTYPHUPOBAHUS
UHpOPMAIUHL.

[TyskT 3.3 «Y4ueOHO-MeToInYecKoe 00eCIeYeHe CaMOCTOATENBHON pabO0Thl 00YJAIOIIMXCS HACTOSIIEH TIPOTPAMMBIL.

34. MeTo/IbI IUTAHUPOBAHUS U
OpraHu3aIy PadoOTHI
HOZpa3aeNIeHHUs;

Ponb TJIaHUPOBAHUA B OpraHU3alu.
CyH.[HOCTL 1 BUABI INITAHUPOBAHUA.

OCHOBHEIE CTaJIu IUIAaHUPOBAHUA.

PP

IIporece cTpaTernuecKoro INIAHMPOBAHUS: MHUCCHUS W IIEITH, aHAJIN3 BHEUTHEH Cpe/bl, aHAJN3 CHJIBHBIX M CIa0BIX CTOPOH, aHAJIU3 W BHIOOP
CTPATEru, €€ OLEHKA.

TakTryeckoe (TeKyiee) INIAHUPOBAHUE, €r0 ITAIIbI.

TToarHOMOYMS M OTBETCTBEHHOCTH. BUIBI MOJTHOMOYHIA.

CyIIHOCTh IeTIETUPOBAHMS, TTPABUIIA U TIPUHITUIIBI JSJIETUPOBAHUSI.

IlonsTHE IUKIIAa MEHEKMCHTA.

IInanupoBaHue, opraHu3alus, MOTUBALIUS U KOHTPOJIb KaK OCHOBA YIPABJIEHYECKOM e TEIbHOCTH.

HBoOoo~NoO

0

11. BzaumocBs3b 1 B3auMOOOYCIOBICHHOCTb (DYHKIMIA YIIPABIEHYECKOTO IUKIIA.

XapaKTCpI/ICTI/IKa OCHOBHBIX COCTaBJIAIOIINX MUKJIAa MCHCIPKMCHTA.

12. Tousitue opraHu3alMOHHON CTPYKTYPHI YIIPABJICHHSL.
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13. Buns! cBszeit MEXAY dJIEMEHTAMU CTPYKTYPHI.

14. Dnementsl cTPYKTYpBI yTIpaBIeHHS.

15. Tuns! oprauu3aUOHHEIX CTPYKTYP YIPaBJICHHUS.
16. BropokpaTuueckue OpraHM3alMOHHBIE CTPYKTYPHL.

17. AnanTusHbIE OpraHU3AIMOHHbIE CTPYKTYPHL.

1. I{ukn MeHeKMEHTa — JTO. ..

a) COBOKYITHOCTb MPOIIECCOB, COBEPILACMBIX B TEUCHHUE ONPEICIIEHHOTO BpEMEHH

0) ynpasiieHYECKas! IeSITEIbHOCTD, 3aKJII0YAIOIIAsCs B IPOBEPKE M COMOCTABICHUH (haKTHYECKUX PE3yJIbTAaTOB C 3alaHHBIMU
B) BBIOOD LieJIei ¥ [IaH JeHCTBUM 110 UX OCYIIECTBICHUIO

T') KOMIUIEKCHOCTb, IOJTHOTA MJIAHUPOBAHUS

2. @YHKIUH YIPABICHUS — 3TO. ..

a) COBOKYITHOCTb IPOIIECCOB, COBEPIIACMBIX B TEUCHHE OINIPEICIIEHHOTO BPEMEHH

0) KOMITICKCHOCTb, TIOJTHOTA TUTAHUPOBAHHS

B) BHIBI YIIPABICHUYECKOTO TPYIa, C TOMOIIBI0 KOTOPBIX YIPABIAIONIAs MMOJACUCTEMA BO3IEHCTBYET Ha OOBEKT YIPaBICHUS
T) yIIpaBJICHYECKas IEATEIFHOCTD, 3aKIIFOYAIOMIAsICS B IPOBEPKE U CONIOCTABIICHIH (PaKTHICCKUX PE3YIIBTATOB C 3aJaHHBIMHU
3. Kakue uepThl He XapaKTEPHBI U CTPATETHYECKOTO YIIPABICHHS?

A) TlocTaHOBKA JOATOCPOYHOM LIETH

b) Opuenraiys Ha coraacoBaHHE BHYTPEHHEH Cpeibl OpraHU3aluy ¥ BHEITHETO OKPYKEHHS

B) CooTBeTcTBHE IPHHUMAEMBIX PEUICHNH MUCCHH OpTaHU3aIIH

I') BeicTpanBanue qeTadbHBIX IJIAHOB HA OCHOBE MPEICTaBICHHH O CTAOMIBHOCTH CpeJIb

4. Yto npezcrasiusier coO0i 1eNb opraHu3aiin’?

A) XKenaemslii pe3ysbTaT AeITEIHHOCTH OpraHU3aluN

b) XKemaemoe cocTosiHre OpraHU3aIuN

B) KonuuecTBeHHBIH WM Kau€CTBEHHBIN MMOKa3aTesb 1EATEIbHOCTH

I') XKXenmaemsblif pe3yapTaT NesSTEIFHOCTH PaOOTHUKA OpPTraHU3aINN

5. [IpuHIMIT TUTAHUPOBAHUS B COBPEMEHHOM MEHEPKMEHTE TTIACHT?

A) OT HOPMAaTHUBHOTO YIPABICHUS K PAMOHAIEHOMY YIPABICHUIO

B) Ot Oyaymiero x HacTosmemy

B) Or ynpasnenunst prHaHCAMU K YIPaBICHUIO COBITOM

I") Ot npontoro k Oyaymemy

6. K o0bekTaM NiaHupoBaHUS B OPTaHU3AINN HE OTHOCSTCS:

A) KBots

b) Kampsr

B) ®unance

I') MapkeTtusr

7. B ueM 0cOOEHHOCTD MaTpUYHON CTPYKTYPHI?

A) MarpuyHast si4elika 1o J4NHIETCS OTHOBPEMEHHO PYKOBOJUTEIO (PYHKIMOHAIBHOTO U MPOAYKTOBOTO MOpa3AeIeHUH
b) Matpuunas siueiika MOAUUHSAETCS TEHEPAIbHOMY JUPEKTOPY

B) Marpuunas siuelika NOJUUHSAETCA PYKOBOAUTENIO IPOAYKTOBOTO MOAPa3AEICHUSL

I') Matpuunas suelika NOJUUHSAETCS CHENMalbHOMY UHTETPAllMOHHOMY MOAPa3AEICHUI0
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8. Kak moryT ObITb CBsI3aHBI MEXly CO00i1 (DyHKIIMOHAJIbHBIC 3BEHbSI B OPraHM3aLlMOHHON CTPYKTYpE yIpaBiIeHUs?
A) BepTHKaTBEHBIMU CBSI3SIMH

Bb) 'opu3oHTaNBEHBIMHA CBSI3IMHU

B) OyHKIIMOHAEHBIMH CBSI3SIMHU

I') Bcemu mepedrcieHHBIMA CBS3IMHU

9. Uto XapaKTepu3yI0T TOPU30HTAIIBHBIE CBSI3M OPTaHU3ALMOHHON CTPYKTYPBI yIIPaBICHUS?
A) TTomyMHEHHOCTH B paMKax OIpeeIeHHON (YHKINU

B) OTBeTCTBEHHOCTD B paMKax pelllaeMbIX 3BEHbsIMU 3aJau

B) ITogurHEHHOCTH U OTBETCTBEHHOCTH IO BCEM BOIPOCAM

I') Hanmrume coBMECTHO pelIaeMbIX 3BEHbSIMH 3a7a4

10. Kakue crnienpduueckue GyHKIMH BBIIONHSIOT JIMHEHHBIE PYKOBOIUTEIN?
A) OnepatuBHOE yIIpaBiIeHHE

b) Opranuzanuto Tpyaa u 3apabOTHOM MIaThl

B) Obmiee pykoBoaCcTBO

I') TexHUKO-3KOHOMHWYECKOE TIIAHUPOBAHHE U IIPOTHOZUPOBAHHUE

11. K opranu3aiiiOHHBIM CTPYKTYpaM yIpaBJICHUS HE OTHOCATCS?

A) JluneliHo - QyHKIIMOHAIBEHBIC

b) JuBu3noHHbIC

B) Hedopmannusie

I') Marpuunsie

12. Yto xapaKkTepu3yeT OpPraHU3aIMOHHYIO CTPYKTYPY YIIPaBJICHUsS?

A) Tun pykoBojacTBa

b) Bunbr 0TBETCTBEHHOCTH

B) LleHTpBI OTBETCTBEHHOCTH

I') YpoBHHE yripaBrneHus

35. ocHOBHI (hOpMUPOBAHHUS
MOTHBAI[HIOHHOW TIOJINTUKA
OpraHM3alI;

36. QyHKIMH, BUABI U
TICHXOJIOTHSI MEHE/KMEHTA;

MoTuBanys ¥ KpUTEPUH MOTHBALUH TPYIa.
WuauBunyanpHas M rpyInoBas MOTHBALIHS.
[epBuuHBIE U BTOPUYHBIE IIOTPEOHOCTH.
[ToTpeGHOCTH 1 MOTHUBALMIOHHOE [TOBEJICHHUE.
MoTHBanyst 1 uepapxus MoTpedHOCTEH.
CozepxaTebHble TEOPHH MOTHBALIUHL.
[poueccyanbHble TEOPHUH MOTHBALIHH.

Nk wWNE

CoBpeMeHHEIE CITOCOOBI BO3HATPAKICHUS.

1. Pa3paboTunkoM mupamMuabl HepapXun OCHOBHBIX TIOTpeOUTENeH ABIseTCS?
A) A. Macnoy

b) K. Anbnepdep

B) JI. Makknennann

2. Yto He BXOIUT B MUpaMuy norpedHocteit A. Macmnoy?
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A) IToTpeOHOCTH B IPHHAIIEKHOCTH

B) [Torpe6HOCTH B 6€30MIaCHOCTH

B) [TorpeGHOCTH BO BIIACTH

3. Kakas u3 mepedncieHHbIX QyHKINNH MEHEKMEHTa 0a3upyeTcs Ha MOTPEOHOCTSAX U MHTEpecax pabOTHUKOB?
A) MoTuBanus

Bb) Opranmnzarus

B) [TmanupoBanue

I') Kontpons

4. Kakasg nepeMeHHasi BXOAUT B MOAEIb TEOpUH oxunanuil B. Bpyma?
A) TonepaHTHOCTb

b) CnpaBeaiuBoCTh BO3HATPAXKICHHS

B) MotuBanus

I') Oxxpupanue B OTHOIICHUH PE3yNbTAaTOB PabOTHI

I'pynnosas mpoekTHast AeATEIBHOCTD: AITOPUTM 3alLUThl KOMMEPUYECKON UAcH
IIpeseHTanys TMYHBIX KA4€CTB, KOMIETCHIUI 1 MOTUBALIUH YJICHOB KOMaH/IbI.

Hpe3eHTauI/m HJCHU NIPOCKTA U KpaTKasa CyTb IIPOCKTA.

IIpe3enTanys LeaeBo ayAUTOPUNA U MOHUTOPUHT KOHKYPEHTOB

BwnE

[IpeseHTanus IpOABUKECHUSA TOBAPA/yCIYTH.

1. C xakoil 11eJIbI0 COCTABIIAETCS OM3HEC-TUIAH:

a) JUTSL peTHCTPauy (QUPMET;

6) JUTSI TIPEIOCTABJICHUS CBEJIEHUH B HAJIOTOBYIO HHCIIEKIIHIO;
B) JUTSL IOJYYCHUS. MHBECTUIINN B KPESIUTHBIX YIPSIKICHUAK;

r) U HTHPOPMAIIUH MTOTPeOUTENCH O CBOCH eI TENEHOCTH.

2. bu3Hec-11aH COCTOUT U3 OCHOBHBIX Pa3JelIoB:
3 04.2. OcHOBBI IPOEKTHON

a) pe3loMe, MAPKETUHIOBBIH TIaH, MHAHCOBBII I1aH, OLIEHKA PHIHKA COBITA;
JIeATEIBHOCTH.

6) KOOpAnHaNus, MapKGTI/IHFOBHﬁ I1JI1aH, q)HHaHCOBLIﬁ IIaH, OpFaHI/IBaI_II/IOHHHﬁ IJIaH;
B) MOTHUBAaLMA, pE3rOME, MapKeTI/IHI‘OBHﬁ IUIaH, IUIaH MPOU3BOACTBA,

T) (UMHAHCOBBII MIaH, OPraHU3AMOHHbII I1aH, PHIHOK COBITA, yTIPABJIEHHE.
3. Onpenenute TpeOOBaHKE K COCTABICHHUIO OM3HEC-TUTAHA!

a) OW3HeC-TUIaH COICPIKUT CIOKHBIC SKOHOMIUYECKUE PACUETHI;
6) OWM3HeC-TUIaH U3NIaraeTcs MPOCTO U JOCTYITHO;
B) B OM3HEC-TIaHE JOJDKHO OBITh MHOT'O ONMMCATEILHOM YacTH;

I') B GU3HEC-TIIAHE HE JOJKHO ObITh TIPUIOKEHHH.
4. K BHemHe# ¢pyHKIMK On3Hec-TIaHa OTHOCHUTCS:

a) pa3paboTKa CTpAaTEruu Pa3sBUTHS GUPMBI;
0) mnon6op nepconana;
B) (opmupoBaHue 61aronpUsTHOIO UMUK QUPMBI;
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F) MoJIy4yeHue 6aHKOBCKI/lX KpEAUTOB.
5. BeibepuTe nepBOHAYATBHYIO IO3HIINIO B pa3paboTke OM3HEC-TUIaHa:

a) onpeseseHne 1 pa3paboTka KOHIETIUI pa3BUTHS OU3HECa;
0) cocrasnenue GuzHec-IIAHA;

c6op uHpOpManuy;

QHAJIN3 PE3YJbTATOB AESTEIHbHOCTH.

sz

KommyHuKanmu B MEHEe[DKMEHTE. 3aaqyil KOMMYHUKAITIA B OpraHU3aIlHH.

CTpyKkTypa KOMMYHUKAIIMOHHOTO MpoLecca.

Bapbepsl Ha ITyTH yCHENTHON KOMMYHHUKAINH.

Wudopmanus u e€ BUABL

YupasneHdeckoe oOLIEHHUE.

@dakTopsl MOBBIIEHUS PPEKTUBHOCTH JICIOBOTO OOILEHHUSI.
TexHuka TenedoHHBIX neperoBopoB. Ma3sl 1eT0BOro OOLICHHS.

[MpuHnune! >pPEeKTHBHOI KOMMYHHUKAILINH.

©O~NODUAWNPR

. OyHKUMY 1 Ha3HAYSHHE YIPABICHYECKOTO OOILCHNUSI.

10. Ycnosus a¢dexruBHOr0 06mmIEHHS.

11. CoumnanbHo-ncuxoN0rMYeCcKre METOIbI YIPABJICHHUS.

12. [IpaBuna Benenus Oecen, coBenanuii. [nannpoBanne MpoBeeHUS TaHHBIX MEPOTIPHUITHH.

36. QyHKIMH, BUAB U 1. [lenoBoe oOIIEeHHE — ITO:

TICHXOJIOTHSI MEHE/KMEHTA; a) Bo3Mo)xHOCTB BiIMSIHNS HA TIOBEJICHUE YeJIOBEKa

38. cucrema MeTo10B 6) CToNKHOBEHHE B3TJISII0B M HHTEPECOB

yIpaBJICHUS; B) OOMeH nHpopManuei, 3 HAYMMOMN JUTS yIaCTHUKOB OOIICHHUS

r) CriocoOHOCTh BIUSATH Ha MIOBEACHHUE JIOAEH

2. llenoBas 6ecena — 3TO:

a) Crierpudpuueckasi popma aAeI0BOro OOIICHHUS, CBSI3aHHAS C PYKOBOJICTBOM JIFOIbMU

6) ®opma TMIHOCTHOTO OOIIEHNUS, TPEANIOTAraroIas OOMEH B3aUMHBIMH TOYKaMH 3pEHIsI, MHCHUSMH, HallpaBJiCHHAs HAa PEIICHHE TON FIJIM HHOM
poOIIEMBI

B) Crioco0 npuBiedeHus KOJUIEKTHBHOTO pa3yMa K BEIPaOOTKE ONTUMAIBHBIX PEIICHHH 110 aKTyalbHBIM U HanboJiee CII0KHBIM BOIIPOCcaM
3. Kakoe ycioBue npoBeneHust 6eceibl HEBEPHO:

a) YMcHHe 3aMHTepecoBaTh COOCCEIHNKA

6) Coznanue aTMocepbl B3aMMHOTO YBOKEHHUS U JOBEPHS

B) MckycHoe ncnonbs3oBaHue B Oecesie METOJOB YOEXKICHNS M BHYILICHHUSI.

r) [IposiBneHne HeyBaXXeHUsI K COOECETHUKY

4. CyOBeKThI 00IIeHHS — 3TO. ..

a) COTPYAHHMKH OpTraHu3alnuu 0) pYKOBOAMTEIN OPTaHNU3aAINH

B) o0opymoBaHue T') TOCTABIIHKH

5. IleperoBopsl — 370. ..
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a) BaxkHast (hopMa B3aMMOICHCTBHS JIFOICH

6) cpencTBO, B3aMMOCBS3b MEXIy JIIOABMH, NpPEIHA3HAYEHB! JUIS JAOCTIDKCHHS COTJIAIICHHS, KOrga 00€ CTOPOHBI MMEIOT COBIIAJAIOIINE MU
MPOTHUBOMOJIOKHBIE HHTEPECHI

B) 00CY)KJCHHE C LENBI0 3aKITFOYCHHUS COTTAMICHIS MEX Ty KEM-JIH00 110 KaKOMY-JTHOO BOIIPOCY

T) IpoLecC Mepeaadn UaeH, MBICIEH 1 TyBCTB, TOBEACHHEM HX JI0 TIOHUMAHUS JPYTHM JIFOSIM

6. JlenoBoe coBeIIaHue — ATO:

a) Criermudmaeckas ¢popma geoBoro oOIIEHHUs, CBSI3aHHAS C PYKOBOICTBOM JIFOJABMHU

6) ®opma TMYHOCTHOTO OOIIEHNS, NpeAToIaranias 0OMEeH B3aNMHBIMH TOUYKaMH 3pEHUsI, MHEHHUSMH, HallpaBJIeHHAasl Ha PEICHUE TOH WIIM HHOM
POOIEMBI

B) Crioco0 npuBiieYeHus! KOJUIEKTHBHOTO pa3yMa K BRIPaOOTKE ONTUMAJIBHBIX PELICHHH 110 aKTyalbHbIM U Hau00JIee CII0XKHBIM BOIPOCaM

37. MeTOIbl YIPABICHHUS
KOH(IUKTaMH;

[Ipupoaa, THIBI ¥ TPUYHHBI KOHPIUKTOB.
CymHocTb 1 Kiaccupukanus KOHQIUKTOB.
KoH(IHUKTBI B KOJUIEKTUBE U ITyTH UX MPEOIOICHUS.
[puyuHbI 1 BUABI KOHGIUKTOB.

Merto/pl pa3pelieHus 1 yrpaBieHus KOH(INKTaMu.
[MocneacTBus KOHPIUKTOB.

Asroputm aHanu3a KOHGIMKTHON CUTYAIUH.
[Ipupoja u NIpUYHHA CTPECCOB.

B3aumocBsi3b koH(IMKTA U cTpecca.

10. MeTomp! CHATHS cTpecca.

CEoNoOR~wWNE

1. HTeNNIeKTyanbHbIe KOH(IUKTH OCHOBAHBL:

a) Ha CTOJIKHOBEHHH NPUOJIN3NUTEIBHO PABHBIX MO CHJIE, HO MPOTHBOIIOIOHO HANPABJICHHBIX HYX], MOTHBOB, MHTEPECOB U YBIECYEHUI B OJTHOTO
Y TOT'O YelIOBEKa,;

0) Ha CTOJIKHOBEHBEE BOOPYKEHHBIX TPYIII JIFOACH;

B) Ha O0pb0e HeH B HAYKE, €AMHCTBE M CTOJIKHOBEHUH TaKUX MPOTHBOMOIOKHOCTEH, KaK HCTHHHOE U OMIHO0YHOE;

T') Ha MPOTHUBOCTOSIHUY TOOpa ¥ 3712, 003aHHOCTEH U COBECTH;

) Ha TIPOTUBOCTOSIHUH CIIPABEUIMBOCTH M HECTIPABEIITHBOCTH.

2. KoH¢nukTHas cuTyanus - 310:

a) CTOJIKHOBEHbE MHTEPECOB PA3HBIX JIIOJICH C arpeCCUBHBIMU JICHCTBUSIMHU;

0) mpeaMeTsl, JIIOAM, SBIEHUS, COOBITHS, OTHOLICHUS, KOTOpble HEOOXOIMMO NPUBECTH K ONpPENCICHHOMY DPaBHOBECHIO Ul OOecIedeHUs
KOM(OPTHOTO COCTOSIHUSI HHIMBHU/IOB, KOTOPbIE HAXOAATCS B MOJIE 3TOM CUTYAllny;

B) COCTOSIHHE TIEPErOBOPOB B X0/1¢ KOH(IIUKTA;

T) ONpeeieHne CTaauii KOH(IIUKTA;

) IPOTHBOPEUHBEIE TIO3UIIMH CTOPOH I10 IMTOBOJY PEIICHHUS KaKUX-THOO BOIIPOCOB.

3. Ha kako¥i cTanuy KOHQIIMKTA MOSBISIETCS SIBHOE (BU3YaIbHOE) MPOSIBIICHHE OCTPBIX Pa3HOIIACHH, TOCTUTHYTOE B TpoIlecce KOHMIUKTA!

a) HavaJo;

0) pa3Burue;

B) KyJIbMUHAIIVS,

T') OKOHYAHUE;
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) HOCJIEKOH(JIMKTHBIA CHHIPOM KaK NICUXOJIOTMYECKUH OIIBIT.

4. JlaTeHTHBIH TIepro KOH(MINKTA XapaKTePH3yeTCs TAKOH 0COOEHHOCTHIO:

a) CTOPOHBI CIIIe HE 3asBHJIM O CBOMX MPETECH3UAX APYT K IPYTY;

0) oTHa U3 CTOPOH MPHU3HAET ce0sl MOOEeKICHHOH HITH JOCTHTACTCS TIEPEMUPHCE;

B) ITyOJIMYHOE BBIABICHNUE aHTAarOHW3Ma KaK JJIsl CAMHX CTOPOH KOH(IMKTA, TaK U IS IOCTOPOHHUX HaOIoaTeNeH;

I) KpaifHee arpecCHBHOE HEIOBOJILCTBO, OJIOKHPOBAHHE CTPEMJICHHH, HPOJOIDKHTEIHLHOE OTPHLATEIBHOE 3MOLMOHAIBHOE MEpEKUBAHUE,
KOTOPOE JI€30pTaHU3yeT CO3HAHKE U IEATEIbHOCTD;

JI) OTCYTCTBYIOT BHEIIHHE arpecCHBHbBIE JEHCTBUS MEXIy KOH(IIMKTYIOIIMMH CTOPOHAMH, HO HPH ATOM HCIOJIB3YIOTCS KOCBEHHBIE CIIOCOOBI
BO3JCHCTBUS.

5. Ctunp noBeJeHUs] B KOH(IMKTHOM CHUTyallMH, XapaKTepHU3YIOLIHICS aKTHUBHON OOph0Oil MHIMBHIA 32 CBOM MHTEPECHI, NPUMEHEHHEM BCEX
JIOCTYTHBIX €MY CPEJCTB ISl AOCTUKEHHUS MOCTABJICHHBIX LIEJIEH — 3TO:

a) npucrocobieHHe, YCTYTYUBOCTb;

0) yKJIOHeHue;

B) IIPOTUBOOOPCTBO, KOHKYPEHIINS;

T) COTPYJHUYECTBO;

1) KOMIIPOMFCC.

33. OCHOBHBIE HCTOYHHUKH
UHGPOPMALUH U PECYPCHI IS
pelIeHus 3a1a4 1 Ipo0eM B
poheCCHOHATHFHOM H/HTH
COLIMAIbHOM KOHTEKCTE;

38. cucrema METOI0B
YIpaBJIEHUS.

1. OCHOBHEIC MCTOABI YIIPABJICHUA: OPraHU3aIIMOHHO-PACIIOPAAUTCIBHBIC, DKOHOMHUYCCKUC, COLNAIbHO-TICUXOJOTHYCCKUC, UX JOCTOUHCTBA U
HEOOCTATKH.

Cucrema METOOOB: MOJACIIUPOBAHUE, DKCIEPUMECHTHPOBAHUEC, DKOHOMHUKO-MATEMATUICCKUEC U COUAJIBHBIC UBMEPCHUA U IP.
DKOHOMHYECKHE METOABI YIIpaBJICHUS.
A,I[MI/IHI/ICTpaTI/IBHBIG METOAbI U 3(1)(1)6KTI/IBHOCTL HX UCIIOJIB30BAHMUA.

OCo0eHHOCTH MTPUMEHEHHS COILIMAILHO-TICUXOJIOINYECKUX METOIOB YIIPABIICHUSI.
YnpaBieHdecKre PEUICHUS U UX BUIBI.
Twurs! pemeHnii 1 TpeOOBaHMS, IPEIBSIBISIEMbIE K HAM.

OTarnsl IPUHATHS PAMOHAIBHOTO pemeHns. D(H(HEKTUBHOCTD PELICHHS.

YPpOBHU NPUHATUS PEUICHUN: PYTUHHBIN, CEIEKTUBHBIN, alaTalluOHHbINA, MTHHOBAIIMOHHBII.

POONODUTAWN

o

. OTanbl IMPUHATUS PEUIeHUH: YCTaHOBJIEHHE NpPOOJEMBI, BBHIABICHHE (AaKTOPOB M YCIIOBHH, pa3pabdOTKa pEIIeHHWH, OLEHKAa M IPHHATHE
peleHus.

1. Uto Henmb3s1 OTHECTH K MHCTPYMEHTAaM SKOHOMUYECKUX METOI0B MEHEPKMEHTa?

A) Tlmanbt

b) IIpuka3sr

B) lupexTruBHBIC TIOKa3aTENN

I') OxoHOMHUUYECKHE pBIYard BO3ACHCTBUSA

2. Yrto Henb3s OTHECTH K MHCTPYMEHTAM OPraHU3allMOHHO-PACIIOPAIUTENBHBIX METOI0B MEHEIKMEHTA?
A) HopMBI 1 HOpMAaTHBEI

b) Pernamentst

B) CucteMbl MaTepuaabHOTO CTUMYIUPOBAHUS

I') IIpukasbl ¥ pacnopsiKEHUs!
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3. Kakue ncuxonornyeckue (GakTophl BIMSIOT HA PAOOTHHKA OpraHu3anuu?
A) Hermpou3BocTBEHHEIE

b) BayTpennue

B) [Ipou3BoacTBeHHBIE

I') Baemaue

4. Kakoit MeTo MPUHATHS pEIICHUS MOKHO pacCMaTpUBaTh Kak HeOpPMaIbHBII?
A) Ketic-meTon

b) [Inatexxnas Matpuna

B) Jluneitnoe nporpaMMHupOBaHUe

I') «Mo3roBoit mrypm»

5. Uro npencrasiseTr coOOH JienerupoBaHie TOJIHOMOYHA?

A) Ilepenauy nmomHOMOUHIt

b) Ilepenauy mosHOMOYMI U OTBETCTBEHHOCTH

B) [lepenauy OTBETCTBEHHOCTH

I') [lepenauy cBOouX 00s3aHHOCTEH

6. B nporecce NpUHATUS yIPaBICHYECKOTO PEIIEHUS MOTYT y4aCTBOBAaTh?
A) TonbKO pyKOBOIUTENH BBICIIETO YPOBHS

B) PykoBonuteny 1 BBICIIETO, M CPEAHETO YPOBHS

B) PykoBonuTenu Bcex ypoBHEH yIIpaBICHHS

I') U pyxoBoauTeny, U Ipyrue COTPYAHUKH OpraHU3auu

7. B nepBy1o ouepens npoheccrHoHal B yIpaBICHUH:

a) Oyzaer MoAGUpPaTh OMBITHBIX 3aMECTHTEJIEH.

0) O6yner u3yyaTh HHPOPMALIMIO O COTPY/HUKAX;

B) O6yzneT GOpMUPOBaTh IIIaBHbIE HEIU JEATETHOCTH OPraHU3aIiu;
8. B mporiecce ynpaBIeHYECKOTO PEIICHHUS YETBEPTOH MO MOPSAKY HAXOAUTCS CTAIMS:

a) moucka MHPOPMAIIHH
0) oleHKH BapHaHTOB
B) BHIOOPA ONTUMAIBHOTO BAPHAHTA

T') O0CO3HaHMs MOTPEOGHOCTH
9. Kakas rpynna He OKa3bIBaeT CHIIbHOTO BO3ICHCTBHS HA yIIPABIEHYECKOE PElIeHHEe PYKOBOIUTENS?

a) KynbTypa u Tpajuluu
0) onmbIT pyKoBOAAIIEH AEATENEHOCTH
B) CTeleHb CTUMYJIHPOBAHHS

I') NCHXONOTHYECKHi KIMMAT B KOJLIEKTUBE
10. HavanbHas GyHKIMS ynpaBlIeHUECKOTo npolecca B On3Hece:

a) (yHKUMSA OpraHu3aluu
0) QyHKIMA MIAHUPOBAHHUS
B) (yHKIHUS MOTHUBALUM
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(hyHKIMS KOHTPOJIS

. 3aBepmmatonias (GyHKIUS YIIPaBICHYECKOTO Tpoliecca B Om3Hece:

(hyHKIHS OpraHU3aIIH
(yHKIMS UIAHUPOBAHUS
(yHKIMS MOTHBAIH
(yHKIHS KOHTPOISA

. Bropas ¢yHkuus ynpasieH4deckoro nporecca B OuzHece:

(yHKIMS OpraHu3auu
(GyHKIMS IIAaHUPOBAHUS
(byHKUMS MOTHBALIUH
(hYHKIMS KOHTPOJIS

. q)yHKHI/IH YIIpaBJICHYCCKOI'O Mpo1ecca B 6I/I3HCCC, OTBCYaroas 3a METOAbl CTUMYJIUPOBAHUA COTPYAHUKOB:

(GyHKIMS OpraHu3aniu
(byHKIHS UIAaHUPOBAHUS
(hYHKIHS MOTUBAIIMA
(hYHKIMS KOHTPOJIS

. Z[J'[f[ MAaKCHUMAJIbHOT'O CHUXXCHUA 6yHyH.lI/IX BO3MOKHBIX PUCKOB HeO6XO,Z[I/IM KOHTPOJIb:

WUTOTOBBIN
onepexarouiui
TEKyLIUi
3aKJIIOUUTENbHBIN

. K xakomy daxropy, BIusoneMy Ha yCIEIIHOCTh NPEIIPHHAMATENBCKOM eI TeIbHOCTH, OTHOCUTCS (pMHAHCHPOBAaHUE MpoeKTa?

TpaMOTHas NMOJIUTHKA MOTUBAIIUU COTPYIHHUKOB
pa3paboTka IIaHa MOHETHU3aIuK OM3Heca
CTpaTernuecKoe MmIaHupOBaHKE

orpe/ieieHUe LeIeBO ayIuTOPUU

. DKOHOMHUYECKOI LCIIBIO IPCANTPUHUMATEIBCTBA ABJIACTCA:

YIOBJIETBOPUTH NOTPEOHOCTH KIINEHTA;
MOJTYYHUTh MAKCUMATBHYIO MPUOBLITH;
€O37aTh 0JIATOTBOPHUTEILHBINA (HOHI.

3 11.1. OcHOBBI
MpeANPUHUMATENbCKOMN
JIeSITENIbHOCTH.

ITonsarue u CYITHOCTH MMPEANIPUHNUMATECIIHLCTBA.
WNupuBHayansHOE MPEANPUHIMATENBCTBO: peumytnecTsa UIT.
Bust 1 popMEI IpeIIPUHIMATEITECKOM JSSITETBHOCTH.
CyOBeKTH 1 00BEKTHI IPEATTPHHUMATEIHCKON AEATEIIEHOCTH.
IIpaBoBoii cTaTyc NpeAIPUHUMATESL.
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6. Dramsl rocynapcTBEHHOM PErMCTPAINH IOPUANYECKHX JIMI K MHAMBHIYATbHBIX PEANpUHUMATENCH.

1. CamocTOsTE IbHAS, OCYIIECTBIAEMAS HA CBOM PHCK JESATETHHOCTD, HAIPABIEHHAS HA CHCTEMATHYECKOE MTOMyYeH e TPHOBLTH — 9TO:
a) TNpeAnpPUHHMATENHCTBO;
0) Ousnec;
B) TpeINpHHEMATENbCKAs JESATETHHOCTE;

I') KOMMEpIHS.
2. Onpenenure MpaBUILHBIN COCTaB y4aCTHUKOB OM3HEcCa:

a) rocynapcTBo, COOCTBEHHHK, MEHEIKEP, MOTPEOUTENH, KOHKYPEHTHI;
0) rocymapcTBo, COGCTBEHHHUK, MEHEKED, GAHKH, PAOOTHUKH (UPMBbI;
B) TroCy/IapcTBO, COOCTBEHHUK, MEHEKEP, KOHKYPEHTbI, paGOTHUKH (UPMBI;

T) MeHeKep, IOTPEOUTENH, KOHKYPEHTBI, GaHKH, PAGOTHUKU (UPMBL.
3. OmpeznenuTe NpaBUILHbIA HAOOP JOKYMEHTOB st peructpanuu WUIT:

a) KOMHMs MacropTa, ycTaB GUPMBI, yUpeIUTENbHbIH T10r0BOD;
0) xomnus nacropra, ycTaB GUPMBI, KBUTAHIMS 00 OTIaTe FOCHOIUTHHBL;
B) KBHMTaHILMA 00 OIIaTe FOCMOLLIMHBI, KOMHs NACMOpTa, 3asBIEHHE O TOCYIapCTBEHHOM perucTparuy;

T') 3asBJEHHE O TOCYIAPCTBEHHON PETMCTPAIUH, YCTaB (PUPMBI, yUPEIUTENLHBIIH T0TOBOP.
4. K xakuM (axkropam, BIUSIONMM Ha YCIIEIIHOCTb MPEANPUHIMATEIbCKOH AATEIbHOCTH, OTHOCHTCSI MEHEIPKMEHT?

Q) TpPaMOTHAs MOJUTHKA MOTHBAIIMH COTPYIHHKOB
0) paspaboTka aHa MOHETH3AIMK OU3HECA

B) CTpaTermyeckoe IIaHUPOBAHHE

I') pa3paboTKa IUIaHa MPOM3BOJICTBA

Jl) ompeseeHue LeNeBOii ayIMTOpUn
5. Onpenensronye XapakKTepUCTHKN OU3HECMEHa:

a) yMeHUe GBICTPO NPUHUMATE PEIEHHUS
0) HaleNeHHOCTh Ha CTAGMIBLHOCTH JI0X0/a
B) TOCTOSHHAs CMEHA JIESTEIHLHOCTHU

T) HaaéxXHble IOCTABIIMKU PECYPCOB
6. ba30Bble XapaKTEPUCTHKH OU3HECMEHA:

a) TOCTOSHHOE OOHOBNEHHE OU3HECA
6) TIOMCK HOBBIX HEJICBBIX I'PYIIIT
B) CaMOCTOATENBHOCTb B BEIOOPE MOCTABIIMKOB

I') yMeHHe CKPhIBATh JIOXO/IbI
7. lesaTensHOCTh, KOTOpas MaodGGeKTHBHA JJIs HEOTILITHOTO OM3HECMEHA:

a) Oyxrantep
0) aymurop
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B) COOCTBEHHMK MPEINPHUATHS

T) MeHemxKep

8. HeBepHast TepMHHOIOTHS MIPEANPUHAMATEIBCKON A TETbHOCTH:
a) 3aKOHHOE MPENPUHUMATENHCTBO

0) He3aKOHHOE MPEANPHUHUMATEILCTBO

B) WUII

T') COOCTBEHHOE IPEPUHUMATENLCTBO
9. IlpeAnpHHUMATEITIO MPEMATCTBYET:

a) CcaMOCTOATENLHOCTh

6) aMOHNIINO3HOCTH

B) HACTOMYHMBOCTH

T) yOpsMCTBO

10. HeBepHblil NpU3HAK COCTABJICHUS LEJIU:
a) 3aBHCHUMOCTb OT JMYHOCTH

0) ycnoBus BHINONHEHUS

B) ONpenenéHHOCTh

I') HeoNpeAeNEHHOCTh BO BPEMEHH
11. K xakomy ¢akTopy, BIUSIONIEMY Ha YCIEIIHOCTh MPEANPUHIMATEIBCKOH A€ TeIbHOCTH, OTHOCUTCSI MApKETHHT?

a) FpaMOTHaSI IOJUTUKA MOTHUBAIIUN COpr}IHI/IKOB

0) pa3spaboTka rIaHa MoHeTH3aIMK OU3HECA

B) CTpaTermueckoe ITAHAPOBAHHE

I') ompe/eNenHne IeNeBoH ayUTOpUH

12. K kakuM (hakropam, BIUSIONIMM Ha YCIEIHOCTh IPEANPHHUMATEILCKON AEATENLHOCTH, OTHOCUTCS MEHEKMEHT?
a) FpaMOTHaSI IIOJIUTUKA MOTHUBAIIUN COpr}IHI/IKOB

0) pa3spaboTka MIaHa MOHETH3ALMK GH3HECa

B) CTpaTermueckoe TTaHAPOBAHHE

I') pa3paboTka MiaHa MPOU3BOACTBA

J1) ompejieNeHue HeIeBOMH ayuTOpUH
13. B nepByro ouepens npodeccHoHal B yIpaBICHHUH:

a) OyzeT MoAGUpPaTh OMBITHBIX 3aMECTHTEJIEH.
0) Oyzner uzyyaTh MHPOPMAIMIO O COTPY/IHUKAX;

B) Oyzner (pOopMHUPOBATH TIIABHEIC LIENU ACATEILHOCTH OPTraHU3aIIHN;
14 Yto He OTHOCHTCS K OCHOBHOM J€ATEILHOCTH OM3HECMEHA:

a) MOCTOSHHOE OGHOBJEHHE GU3HECA
0) HaéM coTpymHUKOB
B) IOKMCK HOBBIX LIENEBBIX IPYIII
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CaMOCTOATCIIBHOCTH B Bbl60pe IIOCTaBIIMKOB

3 1 Ocobennoctn
MEHEKMEHTA B 00/1aCTH
npo¢eCCUOHATBHOM
JIEATENBHOCTH.

CopeprkaHue yrpaBlIeHUS U €T0 OOBEKT.

Cucrema yrpaBieHHUS U €€ COCTABIISIOLIHE.
MeHen)KMEHT B ppIHOUHOM IKOHOMHUKE.
Cucrema 3aKOHOB MEHEKMEHTA K KX YKOHOMUYECKHUH CMBICII.

XapakTepuCcTHKa OCHOBHBIX NPHHIIMIIOB MCHEDKMEHTA.
YpaBiaeHYeCKUi KOHTPOJIb U €T0 CYIHOCTb.

YcnoBust 9 GEeKTHBHOCTH YIPaBIEHUYECKOT0 KOHTPOJIS.
YPpoBHH pa3zieneHus TpyAa MEHEIKEPOB B OpraHU3aLUH.

©CONOUAWNE

TpeboBanust K COBPEMEHHBIM MEHEKEPaM.
10 VYnpapineH4ecKne poiu MEHEHKEPOB.

1. XapakTepucTHKa MCHEIKMEHTA B OPTraHN3allly HE BKIIIOYaeT?

A) JInpepcTBO, MOTHBANNS, YIIPABICHHE KOH()INKTOM

B) Mcnonb3oBaHne METOIOB yIIPaBICHUS

B) YcranoBneHue 1eneBbIX YCTAHOBOK JIJIsl KOHKYPEHTOB

I') YrpasneHue BHeIIHeH U BHYTpeHHEH cpenoi

2. Kakyro OCHOBHYIO 33a[jauy CTaBIJIN M PELIaTU MPEICTABUTEIN IKOJIBI HAYyYHOTO MEHEKMEHTa?
A) TlonnepxaHue yIOBIETBOPUTEIHHOTO COIHATBHO-TICUX0JIOTHYECKOT0 KIMMaTa B OpraHU3aI[iu
b) Pa3BuTHe MHHOBAIIMOHHOTO MEHEKMEHTa

B) MakcumManpHOE yBEITHUYCHUE TPOU3BOIUTEILHOCTH TPyJa Ha pabodeM MecTe

I') Onpenenenne QyHKIuUit 1 TPUHIHIIOB 3()(HEKTHUBHOTO MCHEIKMEHTA

3. Uro He gBisieTCS NPOAYKTOM TpyAa MeHepkepa?

A) BrmonaeHHas QyHKIHS

b) Pemennas 3amaya

B) 'oToBas npoaykuus

I') Ympasnenueckoe penieHre

4. THHOBaLMOHHEII MEHEIKMEHT - dTO?

A) CamocTrosTenpHas HayKa

b) CoBOKYIMMHOCTh METOZIOB YIPABICHUS TIEPCOHATIOM

B) CoBokynmHOCTh METOZIOB M (hOPM yTpaBiIeHUS] MHHOBAIIMOHHOHN EATEIHbHOCTHIO

I") ®ynnameHTaNnbHOE HCCIEA0BaHNE

3unanus, ymenusn

Ilpumepvt munoewix Keicoe, NPAKMUKO-OPUEHMUPOBAHHBIX 3A0aHUIl, (CUMYAUUOHHBIX 3A40aY)

V7 npuHumath
000CHOBaHHBIC PEIICHUS;

36. QyHKIMH, BUABI U

IICUXOJIOTHs MCHCIPKMCHTA,

Keiic «Coznaém pupmy»
1. 3anonHATE TPYNIOBOH OMaHK «XapaKTEPUCTUKH (PUPMBI»:
BUJl JEATEIbHOCTH, Ha3BaHWE (UPMBI, Ha3BaHUE (UPMBI, XapaKTEPUCTHKAa MNPOXYKUMH (UPMBI (TOBap WM Yyciyra), KOHKYypPEHTHbIC
HperMyniecTBa (PUPMBI, peKJIAMHBIC MEPOTIPUATHS (PUPMBI, ACCOPTUMEHT IIPOAYKIIHH.
2. Cocrasbre Matpuny SWOT-ananusa:
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- CHUJIbHBIC CTOPOHBI OpraHu3alunu, Cﬂa6ble CTOPOHBI OpraHU3alnu,
—  BO3MOXHOCTH yTPO3BI.
3. OdopmuTe TPYIIIOBO BEIBOJ ITO JEIOBOM UTpe, YKa3aB:
—  BO3MOXHBIE CTPATEIMYECKNE NIEPCIIEKTUBHI (PUPMBI;
—  BO3MOXHBIC CTPATETHIECKUE IPOOIIEMBI (PHPMBL.

B marasmae, B KOTOpOM TpH Mecsla Ha3aj Oblla yCTAaHOBJICHA HOBas OXpaHHAs CHCTEMa, HOYBIO NMPOM30IIIA Kpaka CO B3JIOMOM Ha
3HAYNTEIbHYIO0 cymMMy. [1o 3aKiIroueHnIO SKCIepTa, OXpaHHas CHCTEMa HE CpearnpoBalla Ha B3JIOM, TaK Kak OHa ObUIO HencnpaBHA. MarasuH 05t
3aCTPaxoOBaH OT KPaXKH B CTPAXOBOM KOMIIAHUY, U YCTAHOBKA COBPEMEHHON OXPAHHOMN CUCTEMBI ObLIO 00S3aTCIBHBIM YCIOBHEM IS 3aKIFOUCHHS
JIOTOBOpA CTPaXOBaHUSL.

Br1 — nupekrop crpaxoBoit komnanuu. Kakoe pemenue Bol npumere?

V2. ucnons30BaTh Ha
HpaKTI/IKe METOAbI
HHaHI/IpOBaHI/Iﬂ nu opraHmauI/m
paboThI MOIpa3ICICHHS;

34. MeToIbI INITAHUPOBAHUS U
opraHuzaiu paboTsl
HOZpa3AeNeHus;

V1. y9uTeIBaTh 0COOCHHOCTH
MEHEPKMEHTa B 00J1acTH
IpodecCHOHANBHON
JIeATeIIbHOCTH;

Ketic «Opraamzanus OyXraaTepcKon CIIy:KObD»

1. Ha ocHOBe MCXOIHBIX JaHHBIX IOCTPOHTE CXEMy OPraHM3AIMOHHOTO YCTPOHCTBA KOHKPETHOTO NPENIPHUATHS U OyXralTepcKoit
CITYKOBI.

2. B cTpykType HE0OX0JUMO OTPA3UTh:
—  YPOBHH YNpaBJICHUS SKOHOMUYECKHMH CyObEKTaMHU;
—  B3aMMOIIOJYMHEHHOCTh OPT'aHOB YIPaBICHUS,;
—  CTPYKTYpHBIE OJpa3/e/ICHHS;
—  B3aUMOCBS3b CTPYKTYPHBIX TOApa3AeICHUN.
3. Onumute GyHKIUU KaXI0T0 MOpa3aeIeHUs.
4. OtpasuTe Ha cXeMe MaTepualibHble, (pUHAHCOBBIE M MH(OPMALMOHHBIE OTOKH. Pa3paboTanHas cxema J0/DKHA AaTh OCHOBAHMS JUIS OLICHKH
0o0BeMa y4eTHOM HHPOpPMALIUH.
5. Pa3pabatbiBaTh CXeMy cileqyeT C yY€TOM TEeXHOJIIOTHH 00pabOTKN y4eTHOH HH(OpMAIUH, a Takke (JOPMBI BEJCHUS OyXTIaaTepCKoro yJera.
6. Odopmure rpymoBoii BEIBOJ 10 paboTe B MaJIOH TpyIIIE.

Omnpenenure Kpyr MOJHOMOYHMH TJIABHOTO OyXranrtepa NPEANpPUATHS MPH BIOJHEHHH BceX (QYHKIUHA MO0 BEJCHUIO YU€Ta eIUHOINYHO.
CocTaBbTe OpraHM3allMOHHYIO CTPYKTYPY OT/eNa OyXraJTepcKoro y4éra Ha JaHHOM NPEANPUATHH NP YCIOBHH, YTO 110 PEUICHUIO PYKOBOACTBA
Oyzmet cozman oten u3 4 mraTHEIX enuHuL. Jenerupyite 80% moaHOMOYHMA IIIaBHOTO OyXrajaTepa HOBBIM TPEM COTPYIHUKAM.
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V7. npuHUMaTh
000CHOBaHHBIC PEIICHUS;

3 04.2. OcHOBBI IPOEKTHON
JIeATeIIBHOCTH

V7. npuHUMaTh
000CHOBAHHBIE PEIICHUS;
V8. opraHu3oBBIBaTh paboTy
KOJJICKTHBA U KOMAaHAbI,

32. IPUHITUTIBL 1 METOIBI
001I1Ieit OlIeHKH JeTOBOM
AKTUBHOCTH OPTaHU3AIHH;
33. OCHOBHBIE HCTOYHHUKHI
UHQOPMALIUHN U PECYPCHI LIS
peuIeHus 3a1a9 ¥ Mpo0OJieM B
npoQeCCUOHATEHOM W/WITA
COLMAILHOM KOHTEKCTE

2. JlaHHas opraHU3alMOHHAs CTPYKTypa HPEINPHUATHS MPEICTaBIIseT cOOOH MPOU3BOACTBEHHYIO OPTaHU3ALMIO. Y THPEKTOpa IO MPOHU3BOJICTBY
MMEIOTCS B YIPaBJICHUN TPH IPOU3BOJICTBEHHBIX MMOIpa3/iecHus. TeXHOIOT NN TPOM3BOACTBA PAa3HbIC, PHIHKH Pa3HBIC, MOKYNATEIN U HX MOTHBBI

Keiic «AHan3 opraHu3aluOHHON CTPYKTYPhD)
1. 3yduTe B rpymniie cxeMy MpeCTaBICHHON OPraHN3allHOHHON CTPYKTYPBI IPEIIPHUSTHS.

CIIpOCa pa3HbIC. HpI/I‘IeM PBIHOYHAA Cpeia Ha KaKAOM M3 PBIHKOB U3MCHACTCS 110 CBOUM 3daKOHAM.

Hp

FreHepanbHBIR
AMPEKTO R

Byxranrepun || o
W fhKH.0TOEN CITyKeA, :

AdupekTop No
NPOMIEOOCTEY

Auvpektop no || dupekTop
CHaOMXEHKID no cObITy

MpogyKLKa
no Y=oy 38
EONOCAMM

YTHE MPOOIIEMBI:
JUPEKTOp TPOW3BOJCTBA HMMEET CIHUIIKOM MHOTO 0053
MPOU3BOJICTBEHHOTO MpoIiecca;

MPEINPHUSITHE HE CIIOCOOHO OTEPAaTHBHO NMEPEOPHEHTHUPOBATHCA HAa MEHSIOIIHECS NOTPEOHOCTH MOKyHaTelneld W MPOW3BOAUTH TO, YTO UM

HYKHO;

JTaHHAs] OPTAaHM3AIMOHHAS CTPYKTYpa MPEATIPHUATHS HE JaeT BO3MOKHOCTH 3(ppeKTnBHOTO yrpaBiieHHs MOpTdereM MPOaYKINH.

MpogykL KA
Mo W00y
Za TENOmM

YTOOBI

AHHOCTCH,

CTHpaneHE
NOpOLIKK

YACTATh BHHUMAHUE KOHKPETHBIM BOIPOCAM KaXXa0ro
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4. Odopmure rpynnoBoi BEIBOJ 10 paboTe B MaJIOH TPpyIIIE, IPEAI0KUB!

a) Kakyio pecTpyKTypu3aluio Bbl MOXKeTe MPeIokKHTh, YTOObI 00ECTIEYHT:

0) HenpepbIBHOE COBEPIIEHCTBOBAHME KAK/IOTO BU/A TIPOYKIMH U MAKCUMAIBHOTO YBEINYEHHUS TIPUOBLIH;
B) BBISBJIEHHUE U a/IEKBATHOE PEArMPOBAHNUE HA H3MEHEHHUS OTPeOHOCTEN MoKynaTeneii.

Brr — MmeHemkep B ¢pupMe, pou3BoasIIeld nporpaMMusie poaykTel i [1IK. Ha omHO# M3 mpe3eHTanuii BBl 3HAKOMHUTECH C MOJIOON
JaMOM, KOTOopas HellaBHO ObLIa yHpaBisromei Ha ¢upMe-kKoHKypeHTe. [1o kakoif-To mpudyrHe oHa ObIIa YBOJIEHA, M TETEPh AEPXKHUT 00MIy Ha
9Ty ¢upmMy. BBl MOkeTe HayaTh yxXakhBaTh 32 HEH M Mo)keTe moo0emaTh B3sATh €€ B CBOIO pupMmy Ha pabory. OOmIma Tak CHIIbHA, YTO OHA C
YIOBOJBCTBHEM pacCKakeT 000 BCEX IIaHAX Balllero KOHKYPEHTa B CBOero ObIBIIero padbortomarens. [lofizere mu Bol Ha 3TOT mar? [louemy?

YV 4 Ctpouts cucremy
MOTHBAIMH TPYJa.

3 01.2. OcHOBHBEIC HCTOYHHUKH
UHQOPMAIIUHN U PECYPCHI IS
pelIeHus 3a1a9 ¥ MPoOJIeM B
npo¢eCCHOHATBHOM U/WITH
COLIMAJIbHOM KOHTEKCTE.

Keiic «Co3nanne HemaTepruabHOM CHCTEMbI MOTHBALIMH COTPYTHHKOBY
Bac npurnacuim Ha JOMMKHOCTH IUPEKTOpa IO MEPCOHANY B KPYMHYIO POCCHIMCKYIO KOMIAHHWIO, C YMCICHHOCThIO mepcoHana Ooimee 1000
YeJIOBEK C Pa3BUTOM (HHIHATIBHON CEThIO.
OCHOBHOE HalpapJIeHHE JAEeSITEIHbHOCTH KOMIIAHUH — YCIIYTH.
TekydecTs nepcoHasia Ha ypoBHE 5—6% B TOA.
VYnpasieHue (CTpyKTypa KOMIIAHHH) ITOCTPOEHA IO MPHUHIUITY BEPTUKAIBHBIX CBA3EH C UETKO BBIACICHHBIMU HAIPABICHUSAMH AEATEIBHOCTH.
[TmrocoMm siBisS€TCS TOJIHAas HAJIOroBasi MPO3PAYHOCTh KOMIIAHHMH, T.€., KaK ceiiuac NPUHITO TOBOPUTH «B KOMIIAHUH «OEJIbIe» 3apIuiaThDy).
Cpennuii ypoBeHb 3apaboTHOM matel coctaisger 30000 pyOiei nociie HarorooOIoKeHusI.
B mpencraBiaeHHOHN cHUTyalMy KOMIAHUS TEPEXHUBACT IEpPHOJ OYpPHOTO pocCTa, T.€. B KOMIIAHHIO NMPUHHMMAETCs exeMmecsyHo mnopsaka 10-15
YeJIOBEK Ha caMble Pa3HbIE TTO3UINH.
Ha nanHBIil MOMEHT B KOMITAHMH HET YETKOH CHCTEMBl HEMOHETAPHOW MOTHBAIHH.
Odopmure rpynIoBoii BEIBOJ 110 padOTe B MAIOH IPYIIIE, IPEIIIOKHB:
1. IIpuHIMITEL OPMUPOBAHUS HEMOHETAPHOM CHCTEMBI MOTHBAIIMH /IS COTPYTHUKOB KOMITAHHH.
2. CTpyKTypy NakeTa HEeMOHETapHONH MOTHBAIIHY.
3. Kakue maru Be1 6yznere npeanpuHuMaTth, Kakue pecypcbl Bam moHago6sTes s peaau3auy HaMeIeHHON POTpaMMBbI?
4. Kakue TIIOCEl 1 MUHYCHI JUIs IIepcOHaNa KoMIaHuu Bl BuauTe B peanoxeHHoi Bamu nporpamme?

CoTpyaHHK 0 00CITy’)KUBaHHMIO KJIMEHTOB HEaBHO paboTaeT B (pupMe, HO yXKe yCIie] IPOHUKHYThCA YBaXKCHHEM K €€ PYKOBOAMTEIIO U
MHOTOMY y HEro Hay4yuThCsl. OIHaXIbl, ONUH U3 IOCTOSHHBIX KJIMEHTOB, Pa3sTOBOPHUBIINE C 3THM COTPYAHHKOM, B IOPBIBE OTKPOBEHHOCTH
pacckasal MOKUPYIOIIYI0 HCTOPHIO, CBSI3aHHYIO C PYKOBOJAMTENIEM (UPMBI, B KOTOPOH TOT OBII MPEACTaBIeH B BEChbMa HEMPHUTIISAHOM CBETE.
HeoxunanHO OH 3aKOHUYMI CBOM paccka3 clioBaMHU: «S HaJeroch, BBl MOHMMAETE, YTO 1 PACCUUTHIBAIO HA Bally MOPSAAOYHOCTb U HA TO, YTO
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35. 0CHOBBI (POPMUPOBAHUS
MOTHBAI[HIOHHOW TIOJINTUKU
OpraHu3aINy;

pasroBop ocTaHeTcst MeXay Hamu!». Bol — cotpynnuk ¢pupmsl. Kak 651 Bbl moctynumu B aTom cirydae?

V 11.1. BeisaBnsaTh
JIOCTOMHCTBA ¥ HEAOCTATKHU
KOMMEPYECKOH HIeH.

V 11.2. IIpe3eHToBath ujaeu
OTKPBITUS COOCTBEHHOTO JIeNa
B IIpo(hecCHOHATBLHOM
JIeSITeTHHOCTH.

3 04.2. OcHOBBI IPOEKTHON
JIeITeIIHOCTH.

3 11.1. OcHOBBI
peANpUHUMATENbCKOMN
JeSITeTTbHOCTH.

3 05.2. IlpaBmiia mOCTpOEHUS
YCTHBIX COOOITICHHMA.

Ketic «MOHUTOpHHT OM3HEC-UICHY
1. I[Togymaiite u 3anummuTe ON3HEC-UICI0, KOTOPas BaM HHTEPECHA, B TIEPBYIO KOJIOHKY.

Bremnne gaxrops Jlnganble akTOpHI
[Toyemy umMeHHO HamM
buznec-unes [Toyemy 3ToT OM3HEC [Toyemy 3TOT OM3HEC MOXKET CTOHT YTHM [Touemy uMeHHO HaM He
Oynet ycremHbIM? HE OBITH yCHEIIHbIM? SAHSTECH? CTOMT 3TUM 3aHUMAThCs?

2. 3anoyHUTE BIMSHUE BHEITHUX U JIMYHBIX (pakTOpOB.
3. Odopmure rpynmoBoi BEIBOJ 110 paboTe B MAJIOH TPYyIIE, OTBETHB HA BOIIPOCHL:

a) Kakoii ToBap (yciayry) Bel XoTuTe NpejiokUTh PhIHKY; KaKue NOTPEOHOCTH OH (OHA) YIOBIETBOPSET?
0) Koro Bel cuuTaere, NOTEHIMATLHBIM NOTPEOUTENEM U TIOYEMY OHHU Oy1yT NprobGpeTaTh Ba Toap?
B) Kak Brl cobupaerech JOCTHYB CBOECH IIEIEBOM ayAUTOPHH?

r) Kakum o6paszom Bel HaMepeHbl pMHAHCHPOBATH CBOM GH3HEC?

Tunossle NpeIPUHUMATENBCKUE 3a1a41

1. Bl cOOCTBEHHHUK cajloHa COTOBOM CBSI3H, KOTOPBIM HAXOJUTCS B «CHAIILHOMY» paiione ropojaa. Heganeko ot Bac ecth emg onuH canoH.
U Bbl 1 caJloH KOHKYpPEHTa IpeyiaraioT yCiayr'd OJUHAKOBOM CTOMMOCTH. JommycTiM, 4To JUIsi yBeJIHYeHus NpuObln Bel mpuHIMaeTe perieHue
YBEIMYHUTH 00BEM COBITA YCIIYT.

Uro Ber Mokere crenath 11 HOCTIOKeHUS 3Tol nemn? Kak yBennuuTh 0OBEM IpOJax, 3aTpaTHB, IPU 3TOM, MUHUMYM cpencTB? Hanwmmre
Barmm KOHKpeTHBIE TIPEUI0KEeHNSI.

2. NnnuBunyansusii npennpuanMarens Winesua C.M. mpousBOIUT yCIyrH, CBsI3aHHBIE C IPOBEACHHEM Jocyra (TpeHasKepHbBIH 3ai).
Omnpenenure TO0BOM pasMep €IMHOrO Hajlora HAa BMEHEHHBIH noxon. s naHHOro BHIa AEATENbHOCTH (PU3MYECKUH IMOKazaTelb - IUIOMAAb
3aya 00CITy>KUBaHMA roceTuTeneil. TpeHakepHsIil 3am uMeeT momiaas 70 KBagpaTHEIX MeTpoB. Benmumnaa 6a30Boit qoxoaHocty - 1000 pybmei.
Koadpunuenr nedustop K1 - 1,867, K2 —0,8.

3. NupuBunyansHslii npeanpuanMatens CoxonoBa JILA. mpow3BOAWT OBITOBBIE YCIIYTH, CBA3aHHBIE C MEIKHM PEMOHTOM OZIEHIBI.
Onpenenute TOAOBOH pa3Mep €IUHOTO HAJIOTa Ha BMEHEHHBIN A0X0/. JIJIs JaHHOTO BHA ACATEIHHOCTH (PH3UIECKHUM MOKa3aTeb - KOJIUIECTBO
pabotHukoB, Bkmoyas UII. B mepBoM kBapraine paborano 3 denoBeka, BO BTOpoM 4, B TperbeM 4, B deTBEpPTOM - 5. Benmnuuna 6a3oBoi
npoxoxroctH - 12 000 pyoaeit. Koaddunument nedusrop K1 - 1,867, K2 —0,8.
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V7. npunumMars
000CHOBaHHBIE PEILCHUS;

3 8 CucreMa METO0OB
praBHeHI/I)I.

32. IPUHIUTIBL ¥ METOIBI
00IIEN OIIEHKH NETOBOI
AKTUBHOCTH OpPTaHU3AINH;
33. OCHOBHBIE HCTOYHHUKH
WHPOPMALIUU U PECYPCHI IS
pelIeHus 3a1a9 ¥ MPoOJIeM B
poheCCHOHATHFHOM H/HITH
COLIMAJIbHOM KOHTEKCTE

34. MeTo/IbI INTAHUPOBAHUS U
opraHu3aiu paboTsl
MoJIpa3ieieHusl;

Ketic «HoBblIi coTpy UK
IIpomasenr , 19 ner. B komMmanmm Ha WCHBITaTENIFHOM Cpoke. B paboTe HpaBUTCS BO3MOXHOCTH OOIIECHHUS C JIIOIBMH, 3aMHTEPECOBaHA B
MOTyYCHHH OIIbITA pabOTHI MPOJABLOM, HHUIIHATHBHA B pabOTE € MOKYIATEIAMH.
CucremaTuecKky HapyuiaeT TpeOOBaHHS K BHEITHEMY BHAY HPOJaBla (MOJOAEKHBINH CTHIb, OTKPBITHIE YAaCTH TEJa) MOTHBHPYS 3TO TEM, UTO HE
MMEET CPEACTB Ha OOHOBJIEHHUE rap/iepo0a, CChlIaeTcsa Ha HEBBICOKYIO 3apIlary.
OdopmuTe TPYMIIOBOH BHIBOJ IO pabOTE B MAJIOH IpyIIIe:
MpOIyMalTe U COCTaBbTE MOTHBALIMOHHYIO Oecey ¢ COTPYIHUKOM Ha COOTBETCTBHE TPEOOBAHMUSM K CTaHJAPTaM BHEIIIHETO BUJA.

Tunossle npodeccnoHanbHbIe 3312491
PaccMmoTpuTe cCUTyaru ¥ caMOCTOSTENBHO IPUMUTE, IPABUIIBHOE Ha Balll B3TJIS, pEIICHHUE.
Cumyayus I. Bbl, Oyqy4d Ha4aabHUKOM OTZAENa cOBITA, CAMOCTOATEIILHO, 0€3 BEJOMa BAIllero PYyKOBOAUTENA U 0O€3 COBEUIAHUSA C BAIIHMMH
KOJUIEraMH, J1ajli pacliopspkeHre 00 OTrpy3Ke Ballled MPOAYKIMH COBEPIICHHO HOBOMY IOTPEOHUTEINIO, TaK KaK BaM ObLIa MPeJIoKeHa BBITOIHAS
HeHa Ha mnpoaykuuioo. Ho Bamr HOBBIM mapTHep okazaics «(pUPMOI-HEBUIMMKOW», M Bbl HE NOJYYMJIM OIUIAThl 3a IPOAyKUMIo. Ba
PYKOBOAMTENbh B I'HEBE, TAK KaK KOMIIAHHS IIOHECJAa OTPOMHBIA ymepd. B wem Bama ommOka M Kak Bl IOCTPOMTE CBOE OOBSICHEHHE C
pykoBoautenem?
Cumyayus 2. Bel nopy4aeTe Ba)KHOE 3aJaHHe KOMIETEHTHOMY, IO BalleMy MHEHUIO, COTpyAHUKY. Ho BApyr y3Haere o 4enoBeke, KOTOPBIH
6oJiee KOMIIETEHTEH B 3TOM BOIIPOCE M MOXKET BBIITOJIHUTh JAHHOE 3a/laHie HAMHOTO Jry4ine. Kak BbI MOCTyIUTE B JAHHON CUTyanuu?
JlMpekTop Ha COBELIAHMHM, ITOCBAIICHHOM YYacTHUBIIMMCS B (pupMe XHIIECHUSIM, JaJI pacHOpsHKEHHE PYKOBOIHUTEINSAM IOpa3JelIcHU 00bSIBUTD
BCEM CBOMM pabOTHMKaM, YTO OHHM OyXyT JIOJDKHBI NPONTH TNPOBEPKY Ha «IETEKTOpe JDKM». B OTBET Ha 3TO pPYKOBOAWTENH OJHOTO U3
nojpasziesieHnii HauboJjiee aBTOPUTETHBI M KBAIM(HUIMPOBAHHBIH IPOMOIJIACHO 3asBHI: «SI Takoro CBOMM JIOIsSM OOBSBIATH He Oymy! S
CYMTAIO 3TO MPOTHBO3aKOHHBIM U HApYIICHHUEM IIpaB desloBeka». Brl — qupekTop. Bamm genicTBus?
Paccmotpure u paspemmuTe ciegyromnie curyanun. Kakoi Mmetoa Bo3aeicTBHSI BBl HCIIOIB30BaIN IPH PELICHUN CIIOKUBIIEHCS TPOOIEeMBI?
Cumyayusa 3. Ha Geceny x Bam mpuiien mogyMHEHHBIH, KOTOPOMY BBl HMOpPYYHMIN KOHTPOJIHPOBATH HCIIOJNHEHHE BakHOro pemieHusa. OH
YTBEp)KIaeT, YTO HE yCIIEBACT OJHOBPEMEHHO CO CBOEH TeKylield paboToil cieuTh 3a IeATeNbHOCTRIO APYTUX JOAEH, U TpeOyeT, 4ToOHI 3a 3Ty
JIOTIOJTHUTENBHYIO0 PadOTy €My BBIIUIATHIM NPEeMHUI0. Bbl TBep/o 3HaeTe, 9TO OCHOBHAs JIESATEIBHOCTH JTAHHOTO COTPYIHHMKA 3aHUMAET y HETO
MeHee IT0JIOBUHBI Bcero padouero Bpemenu. Kak Brl moctynure?
Cumyayus 4. Bel nopy4aeTe BBINOIHEHHE 3aJaHHs CBOEMY MOJYMHEHHOMY, 3HAs, YTO TOJNBKO OH B COCTOSHUHU XOPOILIO €ro BhIMOMHHUTH. Ho
BApYr BBl y3HaeTe, 4T0 TOT mepenopyyus 3a/laHue JpyroMy JIMILY, U B pe3yJIbTaTe 3aJaHue K CpoKy He Obuto BhimonHeHo. Kak Bel noctynuTe?

37. MeTOIbl YIIPABICHUS
KOH(JIMKTaMH;

V6. ynpaBisaTh pUcKaMH U
KOH(JIMKTaMH;

V7. npuHUMath
000CHOBAHHBIE PEIICHNUS;

Keilic «AHann3 KOH(QIMKTHON CUTYaLUuI»

Becenys ¢ IpeTeHAEHTOM Ha BAaKaHTHYIO JIOJDKHOCTH, PYKOBOJWTENb HaeT OOCHIaHWE B JalbHEWIIEM HOBBICHTH €ro B JOJDKHOCTH. BHOBB
NPUHATBHIA PaOOTHUK C BOOJYLIEBICHHEM NPUCTYMAET K paboTe, 1eMOHCTpUpYs OOJIBIIYI0 paboTOCIIOCOOHOCTE U JOOPOCOBECTHOCTE. Buas 310,
PYKOBOZCTBO TIOCTOSIHHO YBEJIMYMBAET HArpy3Ky, He MpUOaBIIss B 3apabOTHOI Tu1aTe M HE MOBBINIAs B IOJDKHOCTH.
ChycTs ornpezieNieHHOE BpeMs paOOTHUK HaYMHAET IPOSBIATh IPU3HAKU HEJAOBOJIBECTBA, KOTOPHIE BEI3HIBAIOT BHAYAJIe HEJIOYMEHHE PYKOBOJICTBA,
a 3aTeM U pa3paxxeHHe, YTO «pabOTHUK ucnopTics». HazpeBaeT KOHQIIUKT.

Anroput™M aHanu3a KOH(QIUKTHON CUTyaIiu
6. Onpenenuts ypoBeHb KOHYIMKTA.
7. Onpenenuts KOHIUKTHBIE CTOPOHBI.
8. VYkasarh HajMuMe NPOTHBOPEUMIA MEXK/Ty KOH(IMKTYIOIMMU CTOPOHAMH.
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36. QyHKIMH, BUABI U
MICUXOJIOTHSI MCHEPKMEHTA,;
37. METOMBI YIIPaBICHUS
KOH(IIMKTaMU

9. OnpenenuTs BO3MOMKHBIE IPUUUHBI KOHDIUKTA.
10. Vka3aTh BO3MOXKHbIE METO/IBI Pa3pelIcHHs KOHDIUKTHON CUTYaIUH.

V5. BnageTh 3THKOH JI€IOBOTO
OOIIICHHUS;

36. QyHKIMH, BUABI U
MICHXOJIOTHSI MEHEKMEHTA;

Keiic «JlenoBoe oOreHmne)»
Bam HenocpeacTBeHHBIN HaYallbHUK, MUHYS Bac, aeT 3aJlaHue BallleMy IOJYNHEHHOMY, KOTOPBIH y)KE 3aHST BBIIIOJHEHUEM CPOYHOU paboTHI.
Bbl 11 Bamn HavaIbHUK CUUTACT CBOM 3aJaHUsI HEOTJIOKHBIMHU.
Bribepure Hanbonee npueMiIeMblii BApUAHT PEILICHHUS.
- A. Crporo mpuiepxuBatbCsi CyOOpIMHAIMN, HE OCIAapHBasl PEIICHNWE HAdaJIbHUKA HPEUIOKUTH HOAYMHECHHOMY OTJIOXUTH BBIITOJIHEHHE
TEKyIIeH paboTHL.
- b. Bce 3aBucHT OT TOT0, HACKOJIBKO aBTOPUTETEH B BAIIMX IJ1a3aX HaYaJIbHHUK.
- B. BrIpa3uTs cBOoe Hecoryiacue ¢ pelieHneM HadalbHHUKa, IPEeIyIPEeIUTh O TOM, YTO BIIPEAb B TAKUX CIydasx OyneTe OTMEHATH ero 3aJaHus,
MOpYUYCHHBIE Ballle TIOAYMHEHHOMY 0€3 Balllero Corjacusl.
- T'. B unrepecax aena OTMEHUTD 33/laHAE HAYaIbHUKA U IPUKA3aTh MOAYMHEHHOMY ITPOIOJDKATh HAYaTylo paboTy.
1. BrIcTpoiiTe cxeMy Ae0BOro oOIIeHHs MEHEKepa 110 MPEJIOKESHHBIM CUTYaLUSIM.
MOo>KHO BOCITONIB30BATHCS JIFOOBIMU BapHaHTAMH ITOJICKA30K, TUOO MPEI0KUTh COOCTBEHHBII BapHAaHT.
2.Ykaxure, K KAKOMY THITy COOECETHUKOB OTHOCHUTCS IPEJIOKCHHBIH B CUTYallul COTPYIHUK.

V1 YuuteiBaTh 0COOEHHOCTH
MEHEIKMEHTA B 00J1aCTH
poheCCHOHATBHOMN
JIeATEeILHOCTH.

3 03.3. Bo3moxHEIE
TPACKTOPUH
podeCcCHOHANBEHOTO

Pa3sBUTHUA U CaMOO6pa3OBaHI/IH.

3 1 OcobeHHOCTH
MEHEKMEHTA B 001aCTH
npoQeCCUOHATBHOM
JIeATEITbHOCTH.

Tunosas npodeccuoHanbHas 3aga4a
N3yuuB cutyanuio, He0OXOAMMO apryMEHTHPOBAHO OTBETUTH HA BOIIPOCHI:

1. BrrpbiBaroT UM NPOUTPHIBAIOT B HACTOAIIEE BPEMs MOTPEOUTENH OT BO3MOKHOCTH MOKYMaTh ToBaphl uepes MaTepHeT?

2. Tlouemy m300peTeHuil B MHpe MHOTO, HO, TI0 CPABHEHHUIO ¢ MIHTEPHETOM, OHH He HAXOAT JOJKHOTO KOMMEPYECKOTO MPUMEHEHHUS U JIakKe
HE I0XOST 10 PhIHKA?

Bo Bcem mupe uepe3 MHTEpHET BAPYT CTaI0 BO3MOXKHBIM OBICTPO MOKYIATh U POIaBaTh TOBAPHI H OKa3bIBAaTh YCIYyTU. TOBApHI U YCIyTH
BBICOKOTO KadecTBa. 1, kpoMe TOro, 0 BBITOAHBIM LEHAM.

UYepes MHTEpHET CcTany NPOBOIUTHECS OTPOMHBIC CYMMEI, HCUHCIIEMbIe B MIUDIHapaax. Crapble OTpaciy IIOCTEIIEHHO MCYe3aln C JUIa
3eMJIH, ¥ POU30IILIA HOBAss PKOHOMHUYECKAast PEBOJIONHS, KOTOPAs 10 CHUX HOP TaK eIle M He 3aBEPIIIIIACE.

Huzkue 1ieHsl, OBICTPBII TOCTYNI W MPOCTOTA MOKYNKH — BOT T€ CEPBHUCHBIE BO3MOXXHOCTH, KOTOPBIE BBHIOWIHM M3 KOJEH Apyrue (GpopMsl
obcmyxuBanus kueHToB. Ho naske cam MHTEpHET MOXKHO MTOOUTH, €CITM OTKPOIOTCSI HOBBIE BO3MO)KHOCTH 00CTYXKHBAHUS.

HHTrepHeT Ha CEroAHAIIHUI NEHb — HE YTO MHOE, KaK NPOCTO I'MIFAaHTCKUI NOCTaBIIMK TOBApOB M YCIYT, KOTOPBIA €l1Ba 1M BO3MOXHO
MOOEIUTh CYIICCTBYIOIIUMH TEXHHUYCCKUMH cpeicTBaMu. Ho Bemb, M cTapas CTHpajbHas MalldHa WX JaMIIOYKa, W CIIe THICSYU APYTUX
M300peTeHNi KOT/Ia-TO COBEPIIMIM CepBUC-peBoonnu. HyXHO MMETh B BHIY ClleAyrollee: U3 COTEH ThICA4 n300peTeHuil mpumepHo 98%
COBepIIEHHO W3nuIIHU. Hukorna He mocturHyt peiHka. Hukoraa He HaiinyT npumeneHus. Ilouemy? IloToMy uTO MM He XBaTtaeT MBICIU O
cepBuce. [loToMy 4TO OHM 3a0BIBAaIOT O KJIMEHTE. A Bellb UMEHHO MJEs CEPBHCaA IOJIOKHIIA HAYaJI0 BCEX MPEINPHUATHH OBICTPOro MUTAHHMS, YeH
cepBUC 0ecroflo0eH: MOXKHO OBICTPO W COBCEM HEIOpOro MOecTh (0 KadecTBE WM HEAOCTAaTKax KOTOPOrO Mbl HE XOTHM ceHuac
¢unocodcTBoBaTh). BO3HUKHOBEHNE Mara3nHYMKOB 3/10pPOBOH €/Ibl TAKXKE YIOBJIECTBOPSET NOTPEOHOCTH KIMEHTOB U TaK)Ke Mpe/iaraeT CepBHC.
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ABTOMOOWJIM, KOTOPBIE «IPAKTUYHBD» U «()YHKIMOHAJIBHBI», MMPOCTO IMPEAOCTABISIIOT cepBHC. Korna OBICTPO M JEmIeBO CTPOSITCS A0Ma,
COXpaHss IPH 3TOM BBICOKOE KAadeCTBO, BCE ITO TOXKE OTHOCHTCS K MOHSTHIO «CepBHC». Kakaplid, KTO ABMXKETCS B HANpPaBJICHUU CEPBHCA,
OKa3bIBACTCA CPEIN SKOHOMUYECKHIX MO0 TUTENEH.

®opma NPOMEKYTOYHOM

ATTeCTAMN Komnnexcnuiii ougpgpepenyupoeannsiii 3auem c oucyunaunou OIL.04 /JokymenmayuonHnoe obecneuenue ynpagienus

Kpurepun ouieHKH KOMILIEKCHOT0 TU(depeHIIMPOBAHHOIO 3a4eTa:

—«OTIMYHO» - TEOPETHYECKOEe COJEep:KaHHE Kypca OCBOEHO MOJHOCTBHIO, 0e3 MpoOenoB, yMeHUs CHOPMHUPOBAHBI, BCE MPETyCMOTPEHHBIC
MPOrpaMMOil yueOHbIC 3aIaHUS BBITIOJHEHBI, KAY€CTBO WX BBITIOJIHEHUS OIICHEHO BBICOKO.

—«XO0pOoIII0» - TEOPETUIECKOE COJIEpIKAHUE Kypca OCBOCHO IMOJIHOCTBIO, 0€3 IPOOEIIOB, HEKOTOPBhIE YMEHHUsT COPMUPOBAHBI HEJJOCTATOYHO, BCE
MIPEyCMOTPECHHBIE TIPOTPaAaMMOi yaeOHbIC 3aJaHUS BBIITOJIHCHBI, HEKOTOPHIC BU/IBI 32/IaHUI BBITIOJIHEHBI C OIIHOKAMH.

—«Y IOBNETBOPUTENHHO» - TEOPETHUECKOE COJAEpKAHME Kypca OCBOCHO YACTHYHO, HO NPOOENbl HE HOCIT CYHIECTBEHHOI'O XapakTepa,
HEOOXO/MMBbIC YMEHHUS paOOThl C OCBOCHHBIM MAaTEpUAIIOM B OCHOBHOM C(OPMHPOBAHBI, OOJIBIIMHCTBO MPEAYCMOTPEHHBIX MPOTPaMMOM O00y4YeHHUS
y4eOHBIX 33JJaHHMH BBITTOJIHEHO, HEKOTOPBIC U3 BBITIOJHEHHBIX 3a/IaHUN COJIEPIKAT OLTUOKH.

—«HeynoBiaeTBOpUTENHEHO» - TEOPETHYECKOE COJAECpKaHUE Kypca HE OCBOEHO, HEOOXOAMMble YMEHHUS HEe C(HOPMUPOBAHBI, BBIOIHEHHBIC
yueOHbIe 3aJJaHus CoepKaT rpyOble OITUOKH.
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[Ipunoxenne 1
AKTUBHBIE U UHTEPAKTUBHBIE METO/Ibl OBYUYEHUA

1. AKTHBHBIE U HMHTEPAKTUBHBIE METOJbl HCIHOJB3YIOTCS IPHU IPOBENECHUU TEOPETHUYECKUX U
IIPAKTUYECKUX 3aHATUN!

Pasznen/tema

[Ipumensiembie
AKTHUBHBIC U
MHTEPaKTUBHbBIC
METO/IbI

Kpatkas xapakrepuctrka

Pa3zgen 1. OcHOBBLI MeHEIKMEHTA

Ha NEpBOM ITallC, 3aYUTBIBACTCA IPAKTHYCCKAsA

Tema 1.2 CUTyallMs, O3BYYHMBAIOTCA BOIIPOCHI, HAa KOTOPBIE
Passurue teopuu u AHaIIN3 KOHKPETHOW | HEOOXOJMMO OTBETHTb.
MPaKTHKU CUTYyalu Ha BTOopom »sTame - o0cyxkIeHHE MPaKTUYECKOU
MEHEI)KMEHTa CUTyalluu, TIOMCK OTBETOB Ha IIOCTaBJICHHBIE
BOIIPOCHI.
Orarsr:
1. [Touck anropuT™Ma NpUHATHS PELICHUSI.
HenoBas urpa:
Tema 1.3 2. IlpourpeiBaHue cuUTyalluu TI0 CO3JAHUIO
. MopenupoBanue o
Opranuzanus u eé . KOHKPETHOW OpraHu3aliu.
cutyaruu «Co3gaém
cpena 3. 3amonHeHue OJIaHKOB.
bupmy»

4. OOcyxaeHue pe3yabTaTOB JAETOBOW WIPbl U
MOJBEIEHUE UTOTOB.

Pa3pnen 2. OcHOBHBIE (PYHKIIUM MEHEIKMEHTAa

['eHepupoBaHUe peUICHWH MO MOTHBALIUU B
OpraHu3aINN:
Kaxnas rpymmna oOyJaromuxcst JOJKHA
AHaJM3 KOHKPETHOH | BBIABUHYTh IIaH MOTHBAllMOHHOW ITOJIMTUKH B
CUTYaIluu OpraHM3alliii ¥  TPEACTaBUTh  KOMIUIEKCHBIN
aHamn3 TOro  IUIaHa,  JOKa3blBas  €ro
Tema 2.3 COCTOSAATEJIBHOCTh M ONpEZeNsiss TPYIHOCTH IpH
MortuBanus BOTUTIONIICHUH B )KU3Hb.
COTPYAHHUKOB
Pemenue
Pabora B ManbIx rpynnax:
CUTYaIlMOHHBIX 33724
- ONpeAensioT IeNd  MOTUBalMU. MeTosl
«Brewmnss 1 CTHMYJIMPOBAHUS €3yJbTaTUBHOCTH  TpyAa:
BHYTPEHHSA yHp pesy N pyaa.
HKOHOMHYECKUE METOJIbl, IEJIEBOM METO, METOJ
MOTHBAIIHS. DTaIbl
pacmMpeHuss ©W  oOoramieHuss paboT, MeTon
3¢ heKTUBHOTO
COyYacTHsL.
MOTHBHUPOBAHUS
. | DTambl aHANKM3a KOHKPETHOW CUTYAIIUHU:
AHann3 KOHKPETHOM
Tema 2.4 JE—— 1. PaGotas B rpynmnax, oOy4arouecs: OnpeaesisoT
[TpenmpuHUMATETHCTB I CI/IMy ccrpay | PPCHMYIIECTBA M HENOCTATKH HMHJMBUyalbHOTO
0 KaK BaXHeHIas UMY MpeaNpUHUMATENbCTBA IO  CPaBHEHUIO  C
HE/I0CTAaTKU
byHKIHISA FOPUINYECKUM JTUIIOM.
WHIMBUTYATEHOTO
COBPEMEHHOTO 2. OOcyXJIeHHEe W TIOWCK pEeIIeHUs MPOOJIEMBI,
MpeIPUHIMATETBCT
MEHEIKMEHTA B Kakas dbopma MpeapUHIMATEThCTBA
s dexTrBHEE.
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[Ipumensiemsbie
AKTHUBHBIC U

Pasnen/Tema Kparkas xapakTepucTuka
WHTEPAKTUBHBIC
METO/IBI
I"eHepupoBaHue OU3HEC-UIACH:
I'pynnosas
D OCKTHAS Kaxxnas rpyrmrma o0yJaromuxcst JIOJKHA
P BBIJIBUHYTh TI0 TPU OHW3HEC-HJIEU WU TPEICTABUTH
JIETENLHOCTD . o
KOMIIJIEKCHBIH aHaJIM3 3THUX MJIEH, JOKa3bIBasi UX
(paboTa B MasbIX
COCTOSATEIILHOCTh U ONPEACIIsAs TPYAHOCTH TPH HX
rpynmnax)

BOIIVIOIICHHUH B )KHU3Hb.

Pazgen 3 OcHoBBI ynpaBJieHHsI IEPCOHATIOM

Tpenunr «BeiGop 1. I/IHI[I/IBI/I,I[yaJ'IBHa}IU pabota ¢ mpumepaMu
Tema 3.1 ONTUMAJILHOTO NOHKPETHDIX CHTYAIUTH.
2. OOpaboTtka u odopmieHue BbIOOpa METOIOB
Cucrema MeTo/10B METO/JIa yIIPaBJICHHUS B
. yIIpaBIICHUSI.
yIpaBIeHUS KOHKpETHOU
cuTyaimm» 3. O6cyxneHre pe3yabTaToB BEHIOOpA METOIOB.
4. TlonBeneHue UTOTOB.
Amnanu3 koHKpeTHBIX | OOCYXKJIEHUE B MaJIBIX IPYIIax:
CUTYaIHH: — 0COOEHHOCTH MPUHATHS YIPABICHYECKOTO
TpeOoBaHUS K pelleHus;
YIPaBIEHYECKUM — 0COOCHHOCTH HCITOJIb30BaHUS TPeOOBAHUH K
pEUICHUSIM YIPaBICHUYECKUM PEIICHUSM.
Tema 3.3
OcobenHoctu
MEHEI)KMEHTA B Otansl:
o0nactu 1. IlpouTtHTe CUTYyalMIO BHUMATEILHO, OOpaluas
npodeccHoHaNbHON BHUMaHUE Ha Bce (aKThl 1 00CTOSATEIHCTBA.
NESTEIbHOCTH 2. O3HaKOMBTECH C MaTepUaIaMu,
Pemenue TUIIOBBIX | MPEACTABICHHBIMU B PUCYHKAX M TaOJIUIIAX.
npodeccuonanbubix | 3. Ompenenure cTpaTernyeckue 3a1auu u
3a1a4 poOIIEeMBI.
4. [IpumMeHUTE KOHIENIUN, METOIUKH U TIOIXOJIBI
JTUCITUTUTAHBI, KOTOPBIC BBl H3YUHIIH.
5. IlogxperusiiTe CBOK TOUKY 3pEHUS U MHEHUE
(hakTaMu U apryMeHTamH.
[TpoGembr TTOBE/ICHUS COBPEMEHHOTO
[TpoGieMHast neKIusl | PyKOBOAUTENS B KOHPIUKTHBIX CUTYaIIUAX.
- IACKYCCHS JIexuss ¢ IPUMEHEHUEM CTPYKTYPHO-JIOTHYECKON
CXEMBI.
Tema 3.4 [Mcuxonornveckuit | Drambl:
KouumkTsI 1 cTpeccer TPEHHHT 1. MuauBuxyaibHast pabora C HAaKETOM
«OrteHka TICUXOJIOTHYECKHUX TECTOB.
COOCTBEHHOTO 2.00pabotka u  odopMiIeHHE  PE3yJIbTaTOB
MIOBE/ICHUS B TECTUPOBAHUSI.
KOH(IMKTHOM 3.06cyxkaeHne pe3yabTaToB TECTUPOBAHUS.
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[Ipumensiemsbie
AKTHUBHBIC U

Pa3gen/Tema Kparkas xapakTepucTuka
WHTEPAKTUBHBIC
METObI
CUTYaLIN» 4 IlonBeneHue UTOrOB.
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NEPEYEHb IPAKTUYECKHX 3AHATHI

[Tpunoxenue 2

TeMbl NPaAKTHYECKUX/TA00PATOPHBIX KosmmuecTBo Tpedopanus
Pazjebi/Tembl P S1AbopaTop ®rocC CIo
3aHATHI 4yacos (yMeTh)
Pasznen 1. OCHOBbI MEHEJDKMEHTA 2
[TpakTrueckas padora Ne 1
.. | Jenosas urpa «Co3naém UpMY»:
1.3 Opranuzanus u eé A P A .« prpmy o
IIPOBEJICHUE aHAJIN3a BHYTPEHHEN U BHELIHEH 2 V1,V3,V7
cpena
cpenbl opranuzanuu. CocraBienne SWOT-
aHaJIn3a.
Paznen 2. OCHOBHBIE ®YHKIIMW MEHEJDKMEHTA 8
[IpakTrueckas padota Ne 2
Pemrenne mpou3BOJACTBEHHBIX CUTYAITMOHHBIX 9
2.2 [InanupoBanve U | 3a7a4 1O MeTOJaM  IUIAHUPOBaHMUS U
OpraHu3aIus opraHu3anyy paboThl MOIpa3AeICHHUS. V2 VR.Y7.V5
JEeSITEIbHOCTH [IpakTuyeckas pabora Ne 3 T
KOJIJICKTHBA [IpoBenenne aHanmm3a  OpraHU3AIMOHHBIX 9
CTPYKTYp VIpaBJCHUS: MpEeUMyIlecTBa U
HE/IOCTATKH.
2.3 MoTuBauus [IpakTuyeckas pabora Ne 4
COTPYAHHKOB U Pemrenne npon3BOACTBEHHBIX CUTYallMOHHBIX 2 V4,¥7,Y8,Y9
KOHTPOJIb B 3a/1a4 M0 MOTHBAIMU NEPCOHANA K TPYIOBOM
yIpaBJICHUU JeSITETTbHOCTH.
24 IIpakTuyeckas padora Ne 5
[Mpennpuanmarenset | PazpaboTka u aHAN3 TpeANPUHUMATEECKUX
BO KaK BaKHeHIas Ou3Hec-uJei: BBIABICHUE JIOCTOMHCTB MU
A o 2 V7,Y10,Y11
byHKIMS HE/IOCTAaTKOB KOMMEPYECKOM uaeu.
COBPEMEHHOT0 Omnpenenenue mnpu3HaKoB GUPMBI U €€
MEHEDKMEHTA pecypcoB.
Paznen 3. OCHOBBI YITPABJIEHHM S ITIEPCOHAJIOM 6
[IpakTuueckas padora Ne 6
3.1 CucteMma METOIOB
Br10op onTumansHOro MeTo/a yrpaBlieHUs B 2 Y7,¥9
yIpaBIeHUS o
KOHKPETHOW CUTYaIlHH.
3.3 OcobenHocT
[IpakTuyeckas padora Ne 7
MEHC/DIMEHTa B WNmutannonHas enoBasi Urpa Mo MPUHSATHIO
obnactn P P 2 V1,Y8,Y9
. YIIPaBIEHYECKOIO pereHus
npodeccuoHanbHOM
«HBEeHTapU3aLus».
JIESITEIIbBHOCTH
[IpakTuueckas abora Ne 8 Awnamms
3.4 KonhaukTel 1 p v P
cTpecchl KOH(JIMKTHOW CHUTyallu C TpPUMEHEHHUEM 2 V6,Y8,Y9
METOJIOB pa3pelieHusi KOH(IMKTOB.
NTOTI'O 16
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OBPA3OBATEJIbHBI MAPIIPYT

[punoxenne 3

Kontpo
JbHasA
TOYKA

Paznen/Tema

dopmupyeMble
KOMIIETCHIUH
(OK,1IK, Y, 3)

OueHo4YHbIE CpPeACTBA

Ne 1

Pasnen 1.
OCHOBBI
MEHEKMEHTA

OK1,0K2,0K3,0K4,0KS5,
OK 11, [IK2.2 TIK2.5
IIK 4.5 I[IK 4.7
31,32,¥V3,Y1,V7
v01.1,V01.2,Y01.3 ¥01.5
301.1
v03.1¥03.2,Y03.4,VY03.5,
303.1
303.3, 303.4, 303.5, 303.6, ¥02.3
v02.4,¥02.5, ¥02.6, ¥02.7,
302.1
302.1, 302.3

Py0exnasn
KOHTPOJIbHasI
pabora Nel

[MpakTHYecKoe 3a1aHue
(keiic-3a1a4a)

Pasznen 2.
OCHOBHEBIE

byHKIUM
MEHEKMEHTa

OK 1, OK 2, OK 3, OK 4, OK 5,
OK 11, TIK2.2 TIK2.5
MK 4.5 TIK 4.7
31 33,34,35,39
V2,V8, V4,Y5
V7,Y8,9,Y10,Y11
V01.1 V01.2 V01.3 V01.5
301.1 Y03.1 V03.2 V03.4
Y03.5
303.1 303.3 303.4303.5
303.6 Y04.8 Y¥05.3 305.8
Y04.5
V04.8 304.2 304.3 304.9
v02.3
vV02.4Y02.5Y02.6 Y02.7
302.1
302.1302.3 311.1 311.2 311.1
304.10 Y05.3 305.8 V11.1
V11.2V11.9

PyOesxxnan
KOHTPOJIbHASA
padora Ne2

[pakTHYecKoe 3a1aHue
(keiic-3a1aya)

Pasnen 3.
OCHOBEI
yIpaBICHUS
MEPCOHAIIOM

OK 1, OK 2, OK 3, OK 4, OK 5,
OK 11, TIK2.2 TTK2.5
MK 4.5 TIK 4.7
V1,Y5,V6,Y7,Y8,Y9
31,33,36,37,38
Y01.1 V01.2 Y01.3 Y01.5 301.1
V03.1
V03.2 Y03.4 Y03.5 303.1 303.3
303.4
303.5 303.6 V04.8 304.1 304.9
Y04.5
Y04.6 304.1 V05.1 Y05.2 V05.4
305.1
305.2 305.3 305.4 305.5 305.6
305.7
305.9 305.10 304.4 304.5 Y04.7
Y04.8 304.2 304.7 304.8 Y05.5

Py0exnasn
KOHTPOJIbHas
padora Ne3

[IpakTrueckoe 3ananue
(keiic-3a1aua)

Ne 4

Jonyck K
KOMILIEKCHOMY
muddepeHarpo

BAHHOMY

3a4eTy

OK 1, OK 2, OK 3, OK 4, OK 5,
OK 11, ITK2.2 TTK2.5
MK 4.5 K 4.7
V1,Y2,Y3,Y4,Y5,Y6,Y7,V8,Y9,
v10,V11
31,32,33,34,35,36,37,38,39

IHopTdoauo

1. KonrponbHas pabora
2. [IpakTuueckas pabora
3. Tect
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IIpome:x

YTO4YHast

arrecra
nus

KommnekcHbii

nuddepeHIpoBa
HHBIN 3a4eT

OK 1, OK 2, OK 3, OK 4, OK 5,
OK 11, TTK2.2 TIK2.5
MK 4.5 TIK 4.7
V1,V2,Y3,Y4,Y5,Y6,Y7,Y8,Y9,
y10,V11
31,32,33,34,35,36,37,38,39

Hrorosan
KOHTPOJIbHAS
padora

1. Tect
2. IlpakTiueckoe 3aJaHue
(keiic-3amaya)
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JIMCT PETUCTPALIMU U3MEHEHUM U IONTOJIHEHU

Ne Pasznen paGoueii Kpatkoe copepianie W3IMEHeHHUA/NOMONTHEHUA Hara, [oxmice
n/n nporpamMmel Ne nporokona | npeacenaress
sacepanus [TLK TLHK
Pabouas nporpamma y4eOHOH aucunmninHbl «MeHeaKMeHT»
akTyanusdposana. B paBouyio nporpaMmy — BHECEHBI
CNEAYIOLIHE H3MEHEHHUS: -
1 | 3 YCIIOBUA B cBa3n ¢ 3akmoveHHeM KOHTpakToB co cropoHummu | 08.09.2021 r.
PEAJIU3ALIMU anekTpoHHbIMI GuGHoTeuHbiMI cuctemamu DBC FOPAWT | [Mportokon Ne 1 / 4
YYEBHOH K-42-21 ot 12.07.2021 r. OO0 «3neKTPOHHOE W3AaTeILCTBO ]
JUCLIMITIIHHBI IOPAUTy ¢

01.09.2021 no 31.08.2022 r, 3BC
ZNANIUM.com K-44-21 ot 12.07.2021 r. OOO 3Hanuym c
01.09.2021 nmo 31.08.2022 r., n. YuebHO-MeTOAHYECKOE H
uH(opMauroHHoe o0ecrneyeHne peanu3allidH MPOrpaMMbl
YHUTATh B HOBOW pelaKiH.
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