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Enudanosa

Metoanyeckre yKa3aHusi MO BBITOJHEHHUIO NMPAKTHUECKUX Pa0dOT pa3paboTaHbl Ha OCHOBE
paboueii mporpaMMbl y4eOHON AUCHUIUTHHBI «OCHOBBI MEHEP)KMEHTA B JIEKTPOIHEPTETUKEY.

ConepxaHue MpaKTUYECKUX paboT OpPHEHTUPOBAHO Ha (POPMUPOBAHME YHUBEPCAIBHBIX YIEOHBIX
JENUCTBUI, MOJrOTOBKY OOYYarOIIMXCsl K OCBOEHHUIO MPOrpaMMbl MOATOTOBKH CIEIMAICTOB CPEIHETO
3BEHA.
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1 HOACHUTEJIBHASA 3AIIMCKA

CocraB ¥ conepkaHue IPAKTUYECKUX 3aHATUN HAIpaBJIEHbl HAa peanusanuio DenepalbHOrO
rOCY/IapCTBEHHOT0 00pa30BaTENbHOIO CTaHIapTa CPEAHEro MPOoPecCHOHATILHOTO 00pa30BaHuUs.

Benymell aupakTHueckod IENbI0 NPAKTUYECKUX 3aHATUH  sBisgeTcss (popMupoBaHue
npoeCCUOHATBHBIX MPAKTUYECKUX YMEHUH (YMEHUH BBIIOJIHATH OIpENeICHHbIE JEHCTBHA,
olepaluy, HEOOXOIUMBbIE B IOCIEAYIOIEM B NMPO(ECCHOHAIBHOW NEATEIbHOCTH) WM y4eOHBIX
MPAaKTUYECKNX YMEHUH (yMEHHW#l pemarh 3ajauyd), HEOOXOAMMBIX B IOCIEAYIOMIEeH y4eOHOU
JESATEIIBHOCTH.

B coorBercTBHM ¢ paboueit mporpamMmoil yueOHOM aucturiuHbl «OCHOBBI MEHEKMEHTA B
JNEKTPO’HEPreTUKE»  NPEAYCMOTPEHO IPOBEACHHE IPAKTHUYECKHX 3aHATHH. B pamkax
MPAKTUYECKOTO 3aHATHS OOYYArOMIMECs MOTYT BBIMOJHATH OJHY WM HECKOJIBKO MPAaKTHYECKUX
pabor.

B pe3ynbrare ux BBIOJHEHUS, 00YYarOLIMiCs JOIKEH:

ymembp:

- WCIOJB30BaThb Ha NPAKTUKE METOAbl IUIAHUPOBAaHMS U  OpPraHU3aluu  paboThI
MO/Ipa3CIICHNUS;

- aHAJIM3UPOBATh OPraHU3allMOHHbIE CTPYKTYPbI YIIPABICHHUS;

- IPOBOJUTH pabOTy 110 MOTUBALIUU TPYIOBOM €ATEIBHOCTH NIEPCOHANA,

- IpUHUMATh 3((HEKTUBHBIC PEIICHUS, UCIOIb3Ysl CUCTEMY METO/IOB YIPaBJICHUS

ConepkaHye NPAKTUYECKUMX OPUEHTUPOBAHO Ha TOJArOTOBKY OOYYAIOIMXCS K OCBOCHHUIO
Npo(eCCUOHATIBHOIO  MOJYJISL  MPOTpaMMbl  IOJATOTOBKM — CHELMAIMCTOB CPEAHEro 3BEHa IO
CIIELIMATIBHOCTH U OBJIA/ICHUIO HPOecCUOHAIbHBIMI KOMIEMEeHUUAMU:

I1K 4.1 Opranu3oBbIBaTh paboTy MPOU3BOJCTBEHHOTO MOAPA3AEIICHUS.

A Takxe GOPMHUPOBAHUIO 0OUIUX KOMNEMEeHUULIL.

OK 01- Boibupats crioco0Obl penieHus 3aaa4 npodeccHoHaNbHOM IeITeIbHOCTH HPHUMEHUTEIBHO K
Pa3IMYHBIM KOHTEKCTaM,

OK 02 - OcymecTBisTh MOUCK, aHATU3 M HMHTEPIPETALMI0 UH(OpPMALIUHM, HEOOXOIUMON s
BBINIOJTHEHHUS 3a1a4 PO(ecCHoHaTbHON HaNPaBIEHHOCTH,

OK 03 - IlnanupoBaTh M peaJM30BbIBaTh COOCTBEHHOE NPOQPECCUOHATBHOE M JIMYHOCTHOE
pa3BUTHE;

OK 04 - Pabotats B KOJUIEKTUBE U KOMaH 1€, 3 PEKTUBHO B3aUMOEHCTBOBATD C KOJIJIEraMy,
PYKOBOJICTBOM, KJIMEHTaMU,

OK 09 - Mcnonb3oBaTh MHGOPMAILIOHHBIE TEXHOJIOTUH B IMPO(ECCHOHATBHOMN JEATEIBHOCTH,

OK 11 - Hcnomp3oBaTh 3HaHMS 1O  (PUHAHCOBOM  I'paMOTHOCTH,  IUIAHUPOBATH
NpeIPUHUMATENBCKYIO ESTENbHOCT B PO(ECCHOHATIBHOM chepe.

BoinonHenue o0ydaroomuxcsi MNpakTUYecKuX pador mo yueOHoW aucuumimHe «OCHOBBI
MEHEIKMEHTE B 3JIEKTPOIHEPIeTUKE)» HANIPABJICHO Ha!

- 00o0O0meHne, cUCTeMaTH3aIMI0, YIIyOJIeHHWe, 3aKpervieHHe, pPa3BUTHE M JIETAIU3AINIO
MOJTyYEHHBIX TEOPETUUECKUX 3HAHUH 110 KOHKPETHBIM TeMaM y4eOHOM JUCIUIUINHBL,

- (¢opMHpOBaHME YMEHUN MPUMEHSTh IOJyYEHHbIE 3HAHUS Ha MPAKTUKE, pealu3alfio
€IMHCTBA NHTEJUIEKTYAJIbHOM U IPaKTUYECKON AEATEIbHOCTH;

- (QopmupoBaHHME U pa3BUTHE yMEHMH: HaOmOnaTh, CpPaBHMBATh, COIOCTABISATH,
aHaIM3UpOBaTh, JeNaTb BBIBOJBl M  OOOOIIEHMS, CaMOCTOATEILHO BECTH MCCIEIOBaHMS,
MI0JIb30BAThCS PA3IMUHBIMU MIPHUEMaMU U3MEpPEeHUH, opOpMIIATh pe3yabTaThl B BUE TAaOJIUII, CXEM,
rpaduKoB;



- mpuoOpeTeHre HaBBIKOB Pa0OTHI C Pa3MTUYHBIMU NMPHOOpaMH, anmapaTypoi, yCTaHOBKaMHU U
JIPYTHMMHU TEXHUYECKUMH CPEICTBAMU JUIS IPOBEJCHNUS OIBITOB;

- BBIpAOOTKY TpU PEIICHUH IOCTABJICHHBIX 3a/ad MPO(PECCHOHATIHHO 3HAUYMMBIX KAayecTB,
TaKUX KaK CaMOCTOSTEIbHOCTh, OTBETCTBEHHOCTh, TOYHOCTh, TBOPUYECKAsl MHUIINATUBA.

IIpakTrueckue 3aHATUSI MPOBOAATCS IIOCNIE COOTBETCTBYIOILEH TEMbI, KOTOpas OOecrednBaeT
HAINYKE 3HAHNH, HEOOXOIMMBIX TSI €€ BBITTOJIHEHHS.



2 MIEPEYEHD IPAKTUYECKUX 3AHATHUI

Pa3genbl/TeMbl TeMmbl KoaunuecTBO TpebdoBanust
NPaKTHYECKUX/J1a00PaTOPHBIX 4acoB orocC C1io
3aHATHH
(ymeTn)
Tema 3 [Ipaktuueckas padota 1 [TocTpoenue 4 V1,V2
JIepeBa LIeJIe OpraHnu3alni;
XapakTepucTuka
COCTaBJISIOLINX [IpakTuyeckas padora 2 Pazpaborka
LMKJIAa MEHEDKMEHTA | CUCTEMbI MOTMBALlUU IIEpCOHAIIA
Tema 4 [Ipaktuueckas padota 3 [locTpoenue 2 v3
OpPraHU3alMOHHON CTPYKTYPBI
OpranuzanuoHHas OpepHATHS
CTPYKTYpa
yIpaBiIeHUs
Tema 6 [Ipaktuueckas padota 4 [Ipunsarue 2 V4
IIpouece NpUHATHA | ynpapieHYECKHX PeIeHUH
pelieHus
WUTOr'O 8




3SMETOANYECKHE YKA3AHUS

Tema 3 XapaKTepHCTmca COCTABJIAKIIHUX HUKJIA MCHCI>KMCHTA

IIpakTuyeckoe 3ansaTue Ne 1
[TocTtpoeHnue nepesa Leneil oprannu3anuu

Heas: Ompenenuts MHCCHIO M pa3paboTaTh MHOTOYPOBHEBYIO CXEMY
pacnpeneneHus ejaed OpraHu3aluu

Bbinosinus padory, Bel Oynere:

ymembs:

— UCIIOJIB30BaTh HAa MPAKTUKE METOAbl I[UJIAaHUPOBAaHUS W  OpraHu3aluu  paboThI
MOIpa3IesICHus.

MatepuajibHoe o0ecnieyeHue:
Koncnekr, yaueOHUK, TeTpaap AJs IPAaKTUUECKUX padoT.

3aganue:

1. CdopmynupyiitTe MUCCHIO U TJIaBHYIO LIEJb I€ATEIHbHOCTH CBOCH OpraHU3aIUU.

2. Ompenenute OCHOBHBIC HANpaBIICHUS pEHICHUS TJAaBHOW WM Pa3BUTHSA  Ballel
opranuzanuu. CopmMyaupyiiTe UX Kak 3a/1a4dl IEPBOTO YPOBHS L[EIE€BON IPOrPaMMBIL.

3. Ompenenute OCHOBHBIC HAINpPaBICHHUS pEHICHUS KaKIOW W3 3amad  |-ro  ypoBHS.
ChopmynupyiiTe ux Kak 3aa4u 2-T0 YPOBHSI LI€JI€BOM MPOTrPAMMBI.

4. OmpenenuTe OCHOBHBIE HAIpaBJIEHUs pELICHUS KaXIoM U3 3agad  2-ro  ypOBHS.
Chopmynupyiite X Kak 3agauu 3-r0 YpOBHS LIEJIEBOU MPOTPaMMBI.

5. Ilpoananusupyiite cPopMyIupOBaHHBIE 1€l U COCTaBbTE MHOTOYPOBHEBYIO CXEMYy HX
pactipenenenust (nepeso uenei). [lo Xoay BBIOJHEHHS BHECUTE HEOOXOJIUMBbIE
JIOTIOJIHEHUSI.

6. Cnaenaiite BbIBOA IO padoTe.

Kparkue Teopernyeckue CBeACHUA:

[lepBpIM maroM B pa3paboOTKe IUIaHA Pa3BUTUSl OpPraHU3aLMU SIBJISETCS OINpeiesieHue
NpeAHa3HAYEHUs NPEANPUITHS WA €r0 MUCCHH.

Muccust - 3To KOHIIETIHsS On3Heca, BEIpaKeHHAs B KpaTKo Gopme.

ConeprxaHre MUCCUM MPEANPUATUS ONPEIETAETCA UCXO0I U3 CIEAYIOIINX ITYHKTOB.

1. Muccus 1omkHa ObITh BBIpa)KEHA B CPABHUTENIBHO MPOCTHIX OMPEEIICHUAX U B yI0OHOMN
I Bocpustus hopme.

2. B ocHOBe MHUCCHM JOJIKHBI JIEXKAaTh 33/a4d YAOBJIETBOPEHUS HHTEPECOB U 3alpOCOB
notpeOuTeneil opraHu3anuy.

3. Bompoc o TOoM, moueMy mnotpedutenu OyAyT MOKyHaTb TOBAapbl M YCIYyTH JAHHOTO
NpEeANpPUITHS, @ HE IPYroro, 10JKEH UMETh YETKUM OTBET.

DopMyIHPOBKA MUCCUU OPTaHU3AIMH JOJIKHA COIEPHKATh CIIEIYIOIINE AIEMEHTHI.

A) OTBet Ha BOIPOC, KaKOH JAESITEIIbHOCTBIO 3aHUMAETCA OpraHu3alus.

b) 3agaun opranuzanuy ¢ TOYKH 3pE€HUSI €T0 TOBAPOB MJIM YCIIYT, €0 OCHOBHBIX PBIHKOB U
TEXHOJIOTH.

B) OtHomenue BHemIHEH cpelbl K KOMIIAHWM, a TaKXe ee padoune MPUHIUIIBI, HaOOp
OTpaHUYEHUN U YCIIOBUS (YHKITMOHUPOBAHUSI.



I') Kynbrypa opranusanuu, €€ IOJOKEHHE W HMMJIK, NPEACTABICHHUE O KOMIIAHUU B
0O0IIIECTBEHHOM CO3HAHUMU.

Taobnuua 1
[Tpumepst HopMyITHPOBOK MUCCHH

Oprauu3anus

Muccus

Kommepuecknii 6aHk

CopneiicTBHE CTAHOBJICHHIO M PAa3BUTHIO CPEIHETO M Majoro
OouszHeca B Poccum myTeM mpenocTaBieHHs IIUPOKOTO CHEKTpa
OaHKOBCKHX YCIIYT, BBICOKOTO Ka4eCTBa OOCITYKHBAHUS KINEHTOB
U 5(QQEKTUBHOTO Pa3BUTUS C YYETOM HHTEPECOB AKIMOHEPOB,
KJIMEHTOB U COTPYJHHUKOB

Kommanus Utel

dopMUpoBaHUE U YAOBJIETBOPEHUE MOTPEOHOCTEN KIMEHTOB B

http://www.mmK.ru/rus)

HcTounuk TEJIEKOMMYHHUKAIIMOHHBIX M MH(QOPMALMOHHBIX  YCIyrax,

http://www.chsi.u-tel.ru/ | uarerpauuss B ['moGanpHoe uHOpManmonHoe odmecTBo XXI
BEKa

Marnuroropckui IIpousBoacTBO u COBIT BBICOKOKAYECTBEHHOMN

METaJITypruueCKun METAJUIONPOIYKIIMH, YIOBJIETBOPSIONIEH MOTPEOHOCTAM HALIMX

KOMOMHAT KJIMEHTOB, ISl TIOJTy4eHUs MPUOBLTH B 00BEMEe JOCTATOUHON /ISt

(MCTOYHMK pa3sBUTHSA MPEANPUATUS [O YPOBHS JIMJUPYIOLIEH MUPOBOHI

KOMITaHUH U ITPOBCACHUA pa3yMH0ﬁ COHI/IaJIBHOﬁ ITOJIMTUKN

[Tocne ycraHOBIIEHNS MUCCUU NPEAIPUATHS, HEOOXOAMMO NEPENUTHU K ONPEECIICHUIO LIETEH.

lle/zu opearnuzayuu - pesyjibmamvl, KOmMOpblX CMpeMUncs oocmuub opearnuszayus, U Ha
oocmudiceHue Komopulx Hanpaeiena ee oesamenvHocms. 1{enu — 370 KOHKpeTU3alus MUCCUU
opranuzanuu B popme, TOCTYMHOMN AJis yIpaBJICHHs MPOIieccoM uX peanuzanuu. Opranuzaniu
MPEJCTABISAIOT CO00 MHOTOIIETIEBBIE CHCTEMBI, KOTOPBIE PEATM3YIOT HECKOJIBKO KITFOUEBBIX LIEJICH,
BaYKHBIX JIJISl UX CYIECTBOBaHM. Mex a1y BCEMH LIETISIMU CYIIECTBYET TECHAsl CBSI3b M B3aUMHAas
00YyCJIOBIIEHHOCTD, YTO TTO3BOJISIET PACCMOTPETH UX KaK CUCTEMY Iiesei opranu3anuu. B tad. 2
MIPUBEJCH MTPUMEP KITIOUYEBBIX 11eJIeH, KOTOPbIE MOT'YT OBITh IIOCTABIIEHBI MEpel Kaxk 101
HO)ICI/ICTGMOI\/’I OopraHu3anuru. B PCAIBHBIX YCIOBHAX O3THU LECJIN OOJIKHBI OBITh KOHKPCTU3UPOBAHBI U
KOJIMYECTBEHHO U3MEPEHBI C IOMOIIBI0 COOTBETCTBYIOIUX IT0KA3ATEIEH.

Tabmnura 2
[Tpumeps! KIIIOUEBHIX 1IeJIei OpraHu3aluu

DyHKIHOHATIbHAS
KiroueBas nens
MOACUCTEMA

MeHeKMEHT Onpenenutb KpUTHUECKHE OONACTH YIPABJIEHYECKOTO BO3JEHCTBUS U

(ynpasieHue) NPUOPUTETHBIE 3aJaud, 00ecHeunBaloNIMe MOJYy4YeHHE 3aIUIaHUPOBAHHBIX
pe3yabTaToOB

IIpousBoacTso JlocThub HauWBBICIIEH MTPOU3BOAUTEIILHOCTA TPyAa IPU IIPOU3BOACTBE BCEX
(unn onpeieNIeHHBIX ) BUJIOB MPOAYKIIUU

HUP 3aBoeBaTh JHUAEPCKUE MO3UIIMU MO BBOJY HOBBIX BHJIOB MPOAYKUUHU (YCIYT),

(MHHOBALIUN), UCTOJIb3Ysl UCCIIEAOBAHMS U Pa3padOTKU ONpeielIeHHbIH MPOIIEHT J0XO0/10B OT

HUMOKP o0beMa peam3alu MpoIax

DuHaHCHI CoxpaHATh ¥ TOAJEPXKHBATb HAa HEOOXOJUMOM YpPOBHE BCE BHJIBI
(hMHAHCOBBIX PECYPCOB

Ilepconan ObecneunTh YCIOBHS, HEOOXOAUMBIE ISl PA3BUTHSI TBOPUECKOTO MMOTEHIIMAA

(xazapsI) paboOTHUKOB u MTOBBILICHUS YPOBHS YIOBIIETBOPEHHOCTH u
3aWHTEPECOBAaHHOCTH B paboTe

MapkeTuHr BriiiTu Ha mepBoe MeCTO MO MPOJaXe MPOAYKITMHU (OMPEICICHHOTO BU/A) HA
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| | peinke

Llenu 1 3aaun BCceX ypOBHEH OJIKHBI OBITh YETKO C(HOpMYITHUPOBAHbI, H3MEPHMBI,
JOCTUKUMBI U OIIPE/IeJICHbl BO BPEMEHHU.
KonnuecTBo ypoBHEH 1€KOMIIO3ULIMU 3aBUCUT OT MAcIITa0OB U CIOKHOCTU IOCTABJIEHHBIX
LeJe, OT MPUHATON B OPraHU3alMU CTPYKTYPhI, OT HEPAPXUUHOCTH MMOCTPOCHUS €€ MEHE)KMEHTA.
Ha Bepmune 3T0# Mojenn — o01ast 1eib (MUCCHSI) OpraHu3aIuy, a GYHIaMEHTOM SIBIISTFOTCS
3aJ1a4, MpeICTaBistonre coboit GopMynupoBKy paboT, KOTOPbIE MOTYT OBITh BBIITOJIHEHbI
OIpeJIeIeHHBIM 00pa3oM U B 3apaHee YCTaHOBJIEHHBIE CpokH. Kak mpaBuiio, opraHusamnus CTaBUT U
pealin3yeT He O/IHY, @ HECKOJIbKO Ba)KHBIX JJI HEe CTpaTernyeckux enei. JlekoMmnosuius riaBHoi
(oO1eit) 1enu Ha MOJIIENN OCYIIECTBISETCS IO CIICAYIOUIMM IIPaBUIaM:
- oOuias uenb, sBIsIeTCS KOPHEM M CTBOJIOM JiepeBa, HaXOIUTCS B BeplIUHE rpada u onpeaenser
KOHEUYHBIN pe3yJIbTaT;
— peanu3zanus MOJUENEH KaXJ0ro MOCIEAYIOIIer0 YpOBHS «CKelleTa» JepeBa B BHUIE BETBEH,
pacXoIAIIMXCS IO HANpaBICHHUAM, SBIAETCS HEOOXOMUMBIM M JOCTaTOYHBIM YCIOBHEM
JOCTUKEHHUS LIETTH MPEIbIAYIIer0 YPOBHS;
- mpu GOPMUPOBAHUH «IepeBa IIENEi» CIeayeT UCXOAUTh M3 TOTO, YTO Kax/Jas BETBb JepeBa
OIMCHIBAET PE3YJIbTAT, @ HE CIIOCO0 €ro JOCTUKECHHUS;
—  TOJUENH KaKJ0T0 YPOBHS HE3aBUCHUMBI JIpYT OT JIpyra U HEBBIBOJUMBI JIpYT U3 Apyra.
OO0benuHeHHbIE TAKUM 00Pa30M LIETH U 33/1a4H COCTABIIAIOT UEPAPXUUECKYIO0 MOJIETIb,
Ha3bIBAEMYI0 «aepeBoM 1ienei» (Ilpunoocenue /[). Ha puc. 1 npencraBieH Kiaccu4eckuil mpumep
IIOCTPOEHHUSI 3TOH 1IEIEBOM MOJEIH.

Obwas uenb
i
I I I I I
Mpou3BoacTBO 1 MapkeTuHr 2 MepcoHan 3 OuHaHce! 4 HWOKP 5
[ [ [ [
[ | [ | [ | [ |
1.1 1.2 2.1 2.2 3.1 3.2 4.1 4.2 5.1 5.2
- o~ - - - o~ - ~N ™ - o~ - ~N
- - o~ - ~N ~N N N N N N - N
~ ~ ~ N N N o (gp] o < < o o

Puc. 1. Cxema MHOTOYpOBHEBOI'O pacrpeeeHus Lesiel opraHu3auy (1epeBo Lesiei)

Ilopsinok BbINOJTHEHHS PA0OTHI:

1. Opranu3ainoHHas 4acTh;

2. [ToBTOpEHHNE TEOPETUIECKOTO MaTepHana.
3. BemmonmHeHne MpakTHYeCKOro 3a/1aHus

4. [loxBeneHre UTOTOB PabOTHI.

5. Beigaua qomanrsero 3amgaHus.

dopma npeacTaBjieHus pe3yabTara:

1. HazBanue paboTsl

2. Henb paboTel

3. CocraBieHHas cxXeMa MHOTOYPOBHETO pachpelneieHus Ielieil opraHuzanud (JIepeBo
neneu).

4. BEIBOJHI.



Kpurtepun onenkmn:

Ouenka «cOmauuHo0» 6bICMABNACMCA:

Bce npenoxeHHble 3a7aHUs BBIIIOJHEHB! BEPHO, TOYHO M MPABUIBHO OQOPMIIEHBI; 00beM
BBINOJIHEHHBIX 33JJaHUH COOTBETCTBYET TPEOOBAHUSM.

Ouenka «xopouio» gvicmagnaemca:

IIpenoxxennsle 3aganus Ha 80% BBIIOIHEHBI BEPHO, TOYHO U MPABUIIBHO O(GOPMIIEHBI WIIH
JOMYIICHbI HE3HAYUTEIbHbIE OITUOKH.

Ouenka «y006.1emeopumesbHO» 6bICMAGIACICA .

[Ipemnosxennsie 3aaanust Ha 70% BBITOTHEHBI BEPHO, TOYHO U MPABUIBHO 0(OPMIICHBI.

Ouenka «Hey0061emeopumesnbHo» 6blCMABAACMCA

IIpennoxenHsle 3a1anus Ha TONBKO Ha 50% BBINOIHEHBI BEPHO WM HE BBIIIOIHEHBI.

Tema 3 XapakTepucTHKa COCTABJSAIONINX IUKJIA MeHEIKMEHTAa

IIpakTnyeckoe 3ansaTue Ne 2
Pa3paboTka cucTeMbl MOTHBAIIMH ITEPCOHATA

Heus: [TonyanTs HABBIKK aHATN3a IIEPBUYHBIX U BTOPUYHBIX MIOTPEOHOCTEH YeIoBeKa 1
pa3paboTaTh cucTeMy MOTHBAIIUN PAaOOTHUKOB OPraHU3AIMH Ha JOCTH)KEHHE TTOCTABICHHBIX
neineun

Boinosinus padorty, Bel Oynere:

YMETB:
- IPOBOJUTH pabOTy 110 MOTUBALIUU TPYIOBOM €ATEIBHOCTH IIEPCOHANA,

MaTepI/laﬂbHOE odecneyeHue:
KOHCHGKT, y‘Ie6HI/IK, TETpaAb I HPAKTUICCKUX pa60T.

3aganme:
1. 3anonuute TabmuiryNel «OCHOBHBIE TIOJIOKEHHUS TEOPUU MOTHUBALIUN.

TaomumaNel.
OcHoOBHBIE 110JI0KEHUS TEOPUHA MOTHBALMH
HasBanune teopun OcHoBarenb Ilepuon cymecTBoBaHus OcHoBHbIE
MOTHBAILNH JlanHOl Teopumn NI0JIO’KEHHUS
1.
2.
3.

2. 3anoaHuTe Ta6J'II/II_IyN92. <<HOTpe6HOCTI/I, HUX IPOSABIICHUC U CPCACTBA YAOBJICTBOPCHUA.
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Tabmura No2.
IToTpedHOCTH, UX MPOSIBJICHUE U CPECTBA YI0OBJIETBOPEHUS

['pynmsl moTpeGHOCTEH dopMa posiBICHUSA CpenctBa y10BIETBOPEHUS
norpeOHOCTEH noTpeOHOCTEH

1. CamoBsipaxeHue

2. IlpuzHanue u
CaMOYTBEpPKICHUE

3. [IpuHAIIEIKHOCTD U
MPUYACTHOCTh

4. Be3omacHOCTb

5. ®usunonornveckue
MOTPEOHOCTH

ITopsinok BeINOJHEHHS PadOTHI:
1. [loBTOpEHME NMPOIIEHHOTO0 TEOPETUYECKOTO MaTepHaa.
2. Ha ocHOBe M3y4eHHOT0 MaTepuaa, 3aroJIHUTh TaOJIULIBL.

Xox pabdoThI:

1. Opranu3zanoHHas 4acTh;

2. [ToBTOpEHUS TEOPETUUYECKOTO MaTepHraa.
3. BemmonHeHne MpakTHYeCcKOro 3a/1aHus

4. TlonBeneHue UTOroB paOdOTHI.

5. Belytada nomManiHero 3aJ1aHus.

dopma npeacTaBJieHus pe3yabTaTa:
1. HazBanue pa®oTsl;

2. Ilenb paboTHI;

3. BrimoniHennslie 3aganus Nel u Ne2.
4. BriBog.

Kputepun onenkmn:
Ouenka «omauuHo» 6bICMAGIACMCA:

Bce npenyoxeHHble 3a7aHMs BBIIOJHEHBI BEPHO, TOYHO M MPaBUWIBHO O(QOPMIIEHBI; 00BEM
BBITIOJTHEHHBIX 33/1aHUN COOTBETCTBYET TPEOOBAHUSIM.

Ouenka «xopouio» 6vicmagiaemcsa:

[Ipennoxxennsie 3ananus Ha 80% BBIOJIHEHBI BEPHO, TOYHO U MPABHIBHO O(OPMIIEHBI WU
JIONyIIeHbl HE3HAYUTEIbHbIE OIIUOKH.

Ouenka «y0061emeopumesbHo» 6bICMAGIACHICA .

[Ipemnosxennsie 3aaanus Ha 70% BBITOTHEHBI BEPHO, TOYHO U MPABUIBHO O0(OPMIICHBI.

Ouenka «ney0061emeopumesnbHo» 6bICMABAACMCA

IIpeiosxeHHbIe 3a1aHUs HA TOJIBKO HA 50% BBITOIHEHBI BEPHO WIIU HE BBIIOJIHEHBI.
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Tema 4 Opranu3zanuoHHasi CTPYKTYPa YIPaBJIeHHUS

IpakTuyeckoe 3ansitue Ne 3
[TocTpoeHne opraHu3alMOHHON CTPYKTYPbI IPEIIPUITUS

Henp: IlomydnTe HAaBBIKM COCTaBICHHUS 3aJaHHBIX OPIaHMU3ALMOHHBIX CTPYKTYp, 3HATh
IIPEUMYILECTBA U HEJOCTATKH OPraHU3aLMOHHBIX CTPYKTYD

Beinosinus patdory, Bel Oyaere:
ymemb:
— aHaJIM3UPOBATh OPraHU3alMOHHBIE CTPYKTYPHI YIIPaBICHU,

MarepunanbHoe obecnieyeHue:
KoncnexT, yaeOHHK, TeTpaab A IPAKTUIECKUX padoT.

3aganue:
CocraBbTe 33JaHHYIO CTPYKTYPY YIPABJICHUS OpraHU3AINH:

1) JluneitHas CTPYyKTypa yIpaBICHHSI
2) OyHKIMOHATBHAS CTPYKTYpPa YIPABICHHSI
3) JluneitHo-(pyHKIIMOHANBHAS CTPYKTYpa YIIPaBICHHUS
Bapuanm Nel:
OmnpenenuTs U COCTABUTh CTPYKTYPY yIpaBieHUs npeanpustus. Onucath MIFOCH 1 MUHYCHI
JAaHHOW OPTaHMU3AI[MOHHOM CTPYKTYPHI YIIPABICHHUS.
VcxonHble JaHHBIC: TPEANPUITHS «AHTapUs», pabOTAET B JBE CMEHBI, 110 JIBE OPHUTaIbl
CoctaB npeanpusaTus «AHTapUSI».
e Jlupekrop;
e HavanbHuk 11exa (2 4enoBeka);
e Macrep (4 yenoBeka);
e PaGouue.

Bapuanm Ne2:

OmnpenenuTh COCTaBHTH CTPYKTYPY YHIpaBieHHs mpeanpusrus. Onwcarh IUTFOCHI U MHUHYCHI
JAHHOM OpraHu3allMOHHON CTPYKTypbl. OmnucaTh IUIIOCHI M MHMHYCHI 33JJaHHOM OpraHU3allMOHHON
CTPYKTYPHI YIIPaBJICHUSI.

CocraB npeanpustus «Van Ommereny:

e Jlupekrop;

e HauvanbHuk otnena (2 4enoBeka);
e 3ameayrouuil rpymnmnoii (4 yenoseka);
e COTpyIHHKH.

Bapuanm Ne3:

OnpenennTs U COCTaBUTh CTPYKTYPY YIIpaBieHUs npeanpusatus. Onucarh IUIFOCBI U MUHYCBI
JAHHOW OpraHW3allMOHHOM CTPYKTYpbl. ONucaTh IJIIOCBI M MUHYCHI 3aJlaHHOM OpraHM3allMOHHOU

CTPYKTYpPBI YIIPaBJICHUS.
Hcxonnbie qannele: 3aBoj «/lopmainy, paboTaer B ABe CMEHBI, 110 JBE OpHUTraibl.

CocraB npeanpusaTHs:
I'enepanbHBIN AUPEKTOP;
AMUHUCTpaALus;
3aM. TUPEKTOpa MO COLUATEHO-OBITOBBIM BOIIPOCAM;
3aM. AUpPEKTOpa MO Kajapawm;
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e  [71aBHBIN UHXKCHED;
e ['1aBHBIM SKOHOMHUCT;
e  Kommepueckuit qupekrop;
e  (DUHAHCOBBIU JTUPEKTOP;
e [naBHBIN Oyxranrep;
e  OTaeln IIIaBHOTO HEPreTHKA;
e  Ortaen INIaBHOTO MEXAHHUKA,
e OTK;
e [Ipou3BOJCTBEHHBIE IIEXH COBMECTHOT'O UCIOIB30BAHUS;

e Otnen HUOKP;

e JIUpEeKTOp CTAICIUIABUIBHOIO KOMIUIEKCA;

e JIupeKTOp Ky3HEYHO-TIUTEHHOIO KOMILIEKCA;
e JlupekTop 3aBoja 3€MJIEPOMHBIX MAIlIMH;

e JlupekTop 3aBoja CIIEUTEXHUKHU (OPOHETPAHCIIOPTEPOB).

Ilopsinok BbINOJIHEHHS PadOThI:

1. IToBTOpEHME MPOKAEHHOIO TEOPETUYECKOIO MaTepraa.

2. Ha ocHOBE WH3y4E€HHOrO, COCTaBUTh 3aJaHHbIE OpPraHU3aLMOHHBIE CTPYKTYphl B
COOTBETCTBUM C BAPUAHTOM 3aJaHUs.

Xox pabdoThI:

1. Opranu3zanuoHHas 4acTh;

2. [ToBTOpEHUS TEOPETUUYECKOTO MaTepHraa.
3. BemmonHeHne MpakTHYeCKOro 3a/1aHus

4. [lonBeneHre UTOrOB PabOTHI.

5. Belytaua qomManrHero 3aJaHus.

®opma npeacTaBiaeHus pe3yJbTara:

1. Ha3zBanue paboThl

2. Henb paboTsl

3. CocraBiieHHbIE OPraHU3aMOHHBIE CTPYKTYP YIPaBJIECHUS 110 KQKIOMY U3 BapHAHTOB.
4. BEIBOEL.

Kputepuu onenkmn:

Ouenka «OmauyuHo» 6bICMABNACCA:

Bce npenoxeHHble 3a7aHKs BBIIOJHEHBI BEPHO, TOYHO M MPaBUWIbHO O(QOPMIIEHBI; 00BEM
BBITIOJTHEHHBIX 33/1aHUN COOTBETCTBYET TPEOOBAHUSIM.

Ouenka «xopouio» vicmagaemcsa:

[Ipemnosxxennsle 3aganus Ha 80% BBHIOIHEHBI BEPHO, TOYHO U MPABUIBHO O(GOPMIICHBI MIIH
JIOMYIIeHbI HE3HAYUTEIbHbIE OITUOKH.

Ouenka «y0061emeopumenbHo» 6blCHMAGIACMCA.

[Ipemiosxennsie 3aaanus Ha 70% BBIOTHEHBI BEPHO, TOYHO U MPABUIBHO 0(OPMIICHBI.

Ouenka «ney0061emeopumenbHo» 6blCMaAGIAACMCA.

[IpennoxxenHsle 3aaHus Ha TOIbKO Ha 50% BBINOIHEHBI BEPHO WIIM HE BBIOJTHEHBI.
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Tema 6 IIpounecc NpUHATHS peLICHUS

IIpakTnueckoe 3ansaTue Ne 4
[IpunsiTHE YyIIPaBICHUYECKUX PEIICHUN

He.]]b: HOJ'Iy‘lI/ITB HAaBBIKH PACIIpCACICHUA MCTOJOB YIIPpaBJICHUA U UX COACPKAHUE

Bbinosinus padory, Bel Oyaere:
ymembs:
— NpUHUMATh 3(PPEKTUBHBIEC PEILICHUS, HCIIONb3YsI CHCTEMY METO/IOB YIPaBJICHHUS.

MarepuajibHoe o0ecnieyeHue:
Koncnekr, yaeOHUK, TeTpaab Ui IPAKTUIECKUX padoT.

3aganme:
1. 3anonnure Tabnunyl «XapakTepucTHKa METOJOB MPUHATHUS YIPABICHUECKUX PEIICHUI B
OpraHu3aIny.
Tabmuua 1.

«XapaKTEepUCTUKA METOI0B IIPUHATHSI YIIPABICHUYECKUX PEILIECHUN B OPraHU3aLun»

Hazpanue T'pYHIIbL HCHOJ’ILSyeMLIC MCTOABI COI[ep)KaHI/Ie HCIIOJIb3YCMBIX MCTOIOB
MCTOJOB YIIPAaBJICHUA

1. MeTo bl TOCTAHOBKH
IPOOIIEMBI

2. MeToibl IPUHATHS
pelIeHn

3. Metoas! BeIOOpa
pelIeHuit

4. Meto/1bl OpraHu3aluu
BBITIOJIHEHUS IPUHATUSA
peLeHu

Ilopsinok BbINOJHEHHs padOThI:

1. TloBTOpEHME TEOPETUUECKOTO MaTepUaa,;

2. O3HaKOMHUTCS C 33JJaHHEM TPAKTUIECKOH paboTHI;

3. Ha ocHOBe TeopeTHuecKoro MaTepuala, 3aloJHUTh TaOuuIy «XapakTepucTHKa METOOB
MPUHSATHS YIPABICHUYECKUX PEIIEHUI B OpraHu3alum.

Xox pa0doThI:

1. Opranu3zaimoHHas 4acThb;

2. [ToBTOpEHMS TEOPETUISCKOTO MaTepHaa;
3. BeimonHeHne npakTH4ecKoro 3a/1aHus;

4. TlonBeneHnre UTOTOB PabOTHI;

5. Beimaua momariHero 3aagaHus.

®opma mpeacTasJieHus pe3yJbTara:
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1. Ha3Banue npakTu4eckoil paboTsl;

2. llens mpakTHUECKON PabOTHI;

3. 3anonHenHas Tabmuna 1 XapakTeprucTHKa METOIOB IPUHATHUS YIPABICHUECKUX PELICHUN B
OpraHu3aIumn;

4. BeIBOMEL.

Kpurtepun onenkmn:
Ouenka «cOmauuHo» 6bICMABNACNCA:

Bce npenoxeHHble 3a7aHUs BBIIIOJHEHB BEPHO, TOUYHO M MPABUIBHO OGOPMIIEHBI; 00beM
BBINOJIHEHHBIX 33JJaHUH COOTBETCTBYET TPEOOBAHUSM.

Ouenka «xopouio» gvicmagnaemca:

IIpemioxxennsle 3aganus Ha 80% BBIOIHEHBI BEPHO, TOYHO U MPABUIIBHO O(GOPMIIEHBI WIIH
JOMYIICHbl HE3HAYUTEIbHbIE OITUOKH.

Ouenka «y006.1emeopumesbHO» 6bICHIAGNACHCA

[Ipemnosxxennsie 3aaanust Ha 70% BBITOTHEHBI BEPHO, TOYHO U MIPABUIBHO 0(OPMIICHBI.

Ouenka «Hey0061€meopumenbHo» 6blCMABAACMCA:

[IpennoxenHsle 3aanus Ha TOIbKO Ha 50% BBINOIHEHBI BEPHO WM HE BBIIIOIHEHBI.
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