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1 OBIIASI XAPAKTEPUCTHUKA PABOYEHN TIMPOTPAMMBI YUYEBHOM JUCHHUILIUHBI
«MEHEJJXMEHT»

1.1 Obs1acTh NPpUMEHEHHUS TPOrPAMMBI

PaGouass mporpamma y4eOHOW JUCHMIUTMHBI «MEHEIKMEHT» SBISICTCS YacThIO IPOrPaMMBbI
MOJITOTOBKH CIIEIIHAJIMCTOB CPEAHEro 3BeHa no crenuanbHocTH 38.02.01 DxoHOMUKA M OyXranTepcKuit
yuet (1o otrpacism). Pabouast mporpamma coctaBiieHa Ijis 3a04HOM (GOpMBI OOyUCHHS.

1.2 MecTto AMCHMILIMHBI B CTPYKType NPOrpaMMbl NOATOTOBKH CHENHAJIHMCTOB CpeAHero
3BeHa

VYuebnasa qucuuiuinia «MeHeHKMEHT» OTHOCUTCS K 001enpopecCHOHaIbHOMY IIUKITY.

OcBoenno yueOHON AUCIUILTNHBI IPEAIECTBYET 3yUeHHE YUeOHbBIX AUCIUIUINH:

— Maremartunka,;

JucuuiuinHa — «MeEHeKMEHT»  SBISETCS  NPEIIIECTBYIOEH A  M3Y4eHHUs  CIeIyIoLIuX
poeCCHOHATBHBIX MOJTYJICH:

— IIM.02 Benenue OyXraaTepckoro y4yera HCTOYHHKOB (POPMHPOBAHUS AKTHUBOB, BBIIOJHEHHE
paloT 10 MHBEHTAPHU3ALMK aKTUBOB U (PMHAHCOBBIX 0053aTENIbCTB OPraHU3aluu;

— TIM.04 CocraiieHre U UCTIOIB30BaHUE OyXTanTepCcKoii ((PUHAHCOBOM) OTYETHOCTH.

1.3 Heap n niianupyemblie pe3yJibTaThl 0CBOCHUS AN CHMIIJIMHBI:

CopnepxaHue JAUCUUIUIMHBI OPHUEHTHPOBAHO HAa MOJrOTOBKY OOYYalOUIMXCS K OCBOCHMIO
npoeCCHOHATBHBIX ~ MOIYJECH TPOTrpaMMbl  MOJITOTOBKH  CIEIHAIMCTOB CPEAHEr0 3BEHa IO
CMELUAIBHOCTU U OBJIAJICHUIO CIEAYIONIMMHU OOIIUMU U TPO(ECCUOHATIbHBIMU KOMIIETEHLIUAMMU:

[1K 2.2 - BeInonHATh MOPY4YEHUS pYKOBOJICTBA B COCTABE KOMHMCCHUU 110 MHBEHTApU3allUK aKTHBOB B
MECTax UX XpaHEHHUs.

[1K 2.5 - [IpoBOIUTH MpOLIeAYyphl MHBEHTAPHU3AIMH (PUHAHCOBBIX 00S3aTEIbCTB OPTaHU3ALINH.

[1IK 4.5 - [IpuHuMaTh ydyacTHe B COCTaBJIEHUN OU3HEC-TIIaHa.

I[IK 4.7 - IlpoBoauTh MOHHUTOPHHI YCTPAHEHHUS MEHEI)KMEHTOM BBISBJICHHBIX HapylICHUH,
HEJ0CTaTKOB U PUCKOB.

OK 1 - BeiOupare cnocoObl pemieHus 3a1ad Mpo(eccuoHaTbHOM JESTENbHOCTU MPUMEHHUTENBHO K
Pa3IMYHBIM KOHTEKCTaM.

OK 2 - OcytecTBisTh MOKUCK, aHAIN3 U UHTEPIIPETAINIO0 WHPOPMAITIH, HEOOXOAMMOM TSI BBITOTHEHUS
3a/1a4 po(heCcCHOHANBHOMN JEATENBHOCTH.

OK 3 - [1nanupoBaTh ¥ peain30BbIBaTh COOCTBEHHOE MPO(ECCHOHATBHOE U ITYHOCTHOE PAa3BUTHE.

OK 4 - PaGoratb B KOJUIEKTUBE M KOMaHZE, 3(P(EKTUBHO B3aMMOJEHCTBOBAaTh C KOJJIETaMH,
PYKOBOJICTBOM, KJIMEHTaAMH.

OK 5 - OcymecTBisTh YCTHYIO W IHCbMEHHYI0 KOMMYHHUKALIMIO HA TOCYJAPCTBEHHOM  SI3BIKE
Poccuiickoit @enepariuy ¢ y4eToM 0COOEHHOCTEN COLMATBHOIO U KYJIBTYPHOI'O KOHTEKCTA.

OK 11 - Hcnonb3oBaTh 3HaHUS 10 (PMHAHCOBOW IPaMOTHOCTH, IUIAHMPOBATH MPEANPUHUMATENBCKYIO
JIeATENbHOCTD B poeccroHaIbHON cepe.

Kon
[TK/ Ymenus 3HaHus
OK
V1. yauTheiBaTh 0COOEHHOCTH MEHEIKMEHTA
. 31. ocoOeHHOCTH MEHEPKMEHTa B 001acTu
B 00Js1acTH MpohecCHOHATBEHON .
npodeCcCHOHATBLHOMN 1eATeNbHOCTH;
JeSITEIIbHOCTH;
33. OCHOBHBIE UCTOYHUKU UHGOPMAIIUU U
V2. ncnosp30BaTh Ha MPAKTUKE METO/IbI
[IK2.2. pecypcehl IS pelieHus 3a1a4 U mpobieM B
IUTAHUPOBAHUS U OpraHU3al[ui padbOThI
IIK 2.5 poeCCHOHATBHOM H/WJTN COITUATTBHOM
NOJIpa3eIICHUs;
. KOHTEKCTE
V5. BIageTh 3TUKOH JIeJI0BOr0 OOIICHHS;
34. MeTo1bl TIJITAHUPOBAHUS U OPTaHU3AUU
V7. npuHUMaTh 000CHOBAHHBIE PELICHUS;
paboThI MoIpa3ieieHus;
VY9. nposBIIATH TOJIEPAHTHOCTH B pabodyem




KOJIJICKTUBE,

V3. aHanu3upoBaTh BHEIIHIOK U
BHYTPEHHIOIO CPEJly OpraHu3aIii;

V6. ynpaBnsiTh pUCKaMH U KOH(PIUKTaAMH;
VY7. npuHUMaTh 0OOCHOBAHHBIC PEIICHHUS;
V8. opranu3oBsIBaTh pabOTy KOJUIEKTUBA U
KOMaH/Ibl;

32. IPUHITUIIBI K METOIbI OOIIEH OIEHKH
JIeJIOBOM aKTUBHOCTH OpraHU3allNY;

33. OCHOBHBIC HUCTOYHUKH UH(POPMAIIUU U
pecypchl s pemieHus 3a71a4d U IpooieM B
PoeCCHOHATBHOM H/WJTH COITUATTBHOM
KOHTEKCTE

34. MeTopl TJTAHUPOBAHUS ¥ OPraHU3AIUN

[1IK 4.5.
V10. BBISBIATH JOCTOMHCTBA M HEJOCTATKH | pabOTHI OpPA3/ICIICHUS;
KOMMEPYECKOU UICH; 35. ocHOBBI (HOPMUPOBAHUS MOTHBAITMOHHOM
V11. npe3eHTOBaTh UAEU OTKPHITHS MOJINTUKU OpraHU3aluHy;
COOCTBEHHOTO Jiefia B IPO(hecCUOHATbHON 36. yHKIMM, BUIBI U ICUXOJIOTUS
NESTENIbHOCTH; MEHEI)KMEHTA;
39. OCHOBBI IPEANIPUHUMATEIBCKON
JIeSITEIIbHOCTH;
31. ocoGeHHOCTH MEHEPKMEHTa B 001aCcTH
PO eCCUOHAIBHON JEATEIHLHOCTH;
V1. yuutsiBaTh 0COOEHHOCTH MEHEI)KMEHTa | 33. OCHOBHbIE HICTOUHUKU MH(DOPMALIUH U
B 00yacTH pohecCHOHATEHON pecypchI ISl peUIeHUs 3aa4 U TPoOIIeM B
NeSITebHOCTH; po¢eCCHOHATIBHOM H/MIIN COLIMAIbHOM
MK 4.7 V6. ynpaBisTh puckaMy U KOH(IUKTaAMU; KOHTEKCTE;
| V7. npuHMMaTh 0O0CHOBAaHHbBIE PEIICHUS; 34. MeTOo/Ibl IUIAHUPOBAHUS U OpraHU3aluu
V9. nposiBIATH TOJIEPAHTHOCTH B pabodyem paboTHI OIpa3IeTICHNUS;
KOJIJIEKTHBE; 36. QyHKIMH, BUIBI U ICUXOJIOTUS
V4. cTpouTh CUCTEMY MOTUBALIUU TPYA; MEHEKMEHTA;
37. MeToIbl yIpaBieHHs KOH(IUKTaMU;
38. cucteMa MeTOJI0B YIIPaBJICHUS;
VY01.1 pacnio3HaBath 3a1a4y W/ UIU . .
e  — 301.1 aKTyalbHBIA npoecCHOHANBHBIN U
COLMATBHOM KOHTEKCTE: COLIMAJIbHBIN KOHiFeKCT, B KOTOPOM MPUXOJUTCS
OK 01 | Y01.2 ananu3upoBaTh 3a1a4y WU/ Uiu paboTaTh 1 xHTS;
npo0JeMy U BbIIENATh €€ COCTaBHbIE YaCTH;
VY01.3 onpenensts 3Tanbl pelieHus 3a1auu;
VY01.5 cocTaBnsTh IJIaH JCHCTBHIA;
V¥ 02.3 ninanupoBaTh MpOLECC MONUCKA; 302.1 HoMmeHKI1aTypa HHPOPMAIIMOHHBIX
¥02.4 cTpyKTypupoBaTh MOJIy4aeMykO VCTOYHUKOB IIPUMEHSEMBIX B
uH(pOpMaLIHIO; npodeccuoHanbHOM e TEIbHOCTH;
OK 02 ¥02.5 BeigensaTh Hanbosee 3HaUUMOE B 302.2 npueMsl CTpYKTYpUpPOBaHUS
nepeyHe HHGpopMaIuy; uH(pOopMaLnu;
¥02.6 onieHMBaTh PAKTUYECKYIO 302.3 popmat oopmiieHuUs pe3yabTaToB
3HAYUMOCTb PE3YJIbTATOB IIOUCKA; MOKCKa UH(POpMALIUY;
Y02.7 ohopMisiTh pe3ynbTaThl HOUCKA;
Y03.1 onpenensrs akTyaJlbHOCTh 303.1 coneprkaHue akTyaabHOM HOPMaTUBHO-
HOPMAaTHUBHO-IIPABOBOM JOKYMEHTAIH B IIPaBOBOM JOKYMEHTALNH;
npodeccuoHaNbHOM NesTeNbHOCTH; 303.3 BO3MOKHBIE TPACKTOPHUH
OK.03 Y 03.2 npuMeHATh COBPEMEHHYIO HAYUHYIO poeCCHOHATILHOTO PAa3BUTHUS U

poeCCHOHATIBHYIO TEPMUHOJIOTHIO;

Y 03.3 onpenenars U BEICTpauBaTh
TPaeKTOPUH MPO(HECCHOHATEHOTO PA3BUTHUS U
camMo00pazoBaHus;

caMo00pa30BaHMs;

303.4 npaBa u 00513aHHOCTH PaOOTHUKOB B
chepe mpodeccroHaTbHON AeSTENHHOCTH;
303.5 0CHOBBI HCCIIEIOBATENIBCKON




V03.4 npuMeHATh UCCIEA0BATEIbCKUE
IPUEMBI U HaBBIKH, YTOOBI OBITH B Kypce
HOCJICIHUX OTPACIIEBBIX PELICHUIT;

Y03.5 noHumarth U ajanTUPOBaTHCS K
U3MEHSIOIIMMCSI TOTPEOHOCTSM CMEKHBIX
npodeccuii.

NEeSITeTTHHOCTH,
303.6 ponu 1 TpeOOBAHHSI CMEXKHBIX
npodeccuit;

Y04.5 ncrosnb30BaTh KOMMYHHKAI[MOHHbIE
HaBBIKH ITPH paboTe B KOMaH/E IS
YCIICIIHOM paboThI HaJ| TPYIIIOBBIM
pelIeHrueM poodIeMm;

Y 04.6 ncrosnb30BaTh MPUEMbI
CaMOpeTyJISIIUU TTIOBEICHHS B TIpOLiecce

304.1 ncuxoJIoTHYeCKHEe OCHOBBI IEATCILHOCTH
KOJLJICKTUBA;

304.2 ncuxojaoruayeckue 0cCo0EHHOCTH
JIMYHOCTH;

304.3 3HaUMMOCTh YCTAaHOBJICHUS U
MO/IepKaHUs JOBEPUTEIbHBIX OTHOIICHU CO
CTOPOHBI KOJIIETr/ paboTOIaTeNs1/KIINEHTOB;
304.4 crannaptsl, TpeOyeMble IPU
00CITy’)KMBaHUU KIINCHTOB;

OK 04 | MeXJIMYHOCTHOTO OOILIEHUS; 304.5 neHHOCTh BhICTpauBaHUs U
Y04.7 KOHTPOIUPOBATH TUYHOCTHBIC MoAJep>KaHUS MPOAYKTUBHBIX pabounx
KOH(IIMKTHI Ha paboueM MecTe; OTHOIIICHHUIA;
Y04.8 appexTrBHO paboTaTh B KOMaH/IE; 304.7 UCTOYHUKHU, TPUYHMHBI, BUJIbI, TMHAMUKY
Y 04.9 ncronb30BaTh HaBbIKU YIIPaBICHUS U CIIOCOOBI pa3pemeHust KOHQIUKTOB
MPOEKTaMU B paclipeie]ICHUH PECYPCOB U 304.8 BaXKHOCTH ONEPATHBHOTO pa3pelieHus
dbopMupoBaHnU rpadyKa BEITIOTHEHUS 3a/1a4; | HSIOTIOHUMAHUS ¥ KOH(DIUKTHBIX CUTYaIUH;
304.9 npuHUHUIIBI, TPUEMBI U TPAKTUKHU
3¢ (HeKTHBHON KOMaHIHON pabOTHI;
304.10 0CHOBBI TPOEKTHOM ESATEIBHOCTH;
305.1 uenu, GpyHKIUH, BUIBI U1 YPOBHU
Y05.1 npuMeHSITh TEXHUKU U TPUEMBI oO1IeHus;
3¢ PEeKTUBHOTO OOIICHHS B 305.2 B3auMOCBSI3b OOIIEHUS U IEATETLHOCTH;
npodecCuoHaIbHOMN 1S TeIbHOCTH; 305.3 ponu U poseBbie OKUIAHHS B OOIICHUU;
V05.2 ucnonb30BaTh HABBIKKM YCTHOTO 305.4 MexaHU3MBbI B3aUMOITIOHUMAHUS B
o011eHus B Mpo(ecCHOHANBHOM o011eHuy;
JIESITEIIbHOCTH; 305.5 TeXHUKH U IPUEMBI OOIIIEHUs, TTpaBUIa
OK 05 VY 05.3 uznaratb CBOM MBICTH U OPOPMIISTH CITyIIaHUs, BeeHUS Oecebl, yOeKIeHNUs;
JTIOKYMEHTHI 110 TTPO(heCcCHOHATTbHON 305.6 BaxxHOCTH A3(DPEKTUBHOTO OOIICHUS 1
TEMAaTHUKE Ha TOCYIapCTBEHHOM SI3BIKE; HAaBBIKOB
VY 05.4 ucnonb30BaTh CTaHAAPTHBIA HAOOP 305.7 nocTpoeHusl yCTHBIX COOOIIEHHUI;
KOMMYHUKAIIMOHHBIX TEXHOJOTUI; 305.8 mpaBuina opopmiieHUsT JOKYMEHTOB;
V05.5 nposiBiATh ToJIEpaHTHOCTH B padodyem | 305.9 nopsaok oomMeHa nHpopmanuei no
KOJUIEKTHUBE; TEJIEKOMMYHUKAILIMOHHBIM KaHaJlaM CBSI3H;
305.10 ocoGeHHOCTH COLMATIBHOTO U
KYJIbTYPHOT'O KOHTEKCTA;
V11.1 npumeHsATh 3HaAHUS IO PUHAHCOBOM 311.1 skOHOMHUYECKHE SIBJIICHHS U TTPOIIECCHI
IPaMOTHOCTH JUIsl TPO(heCCHOHATbHON 0O0I11eCTBEHHOH JKU3HU;
JIeSITEILHOCTH M B ITIOBCETHEBHOM KU3HM; 311.2 ocHOBBI UHAHCOBOI TPAMOTHOCTH;
OK 11 | V11.2 BeisiBisATh JOCTOUHCTBA U HeocTaTku | 311.11 ouleHnBaTh U NIpUHUMATh

KOMMEPYECKOU HIeH;
VY11.9 nemoHCTpUPOBATH 3KOHOMUYECKU
panroHaIbHOE ITOBEJICHNUE;

OTBCTCTBCHHOCTD 3a pallMOHAJIBHBIC PEIICHUA U
X BO3MOXXHBIC ITOCJIICACTBUSA B
HpCHHpI/IHHMaTGHBCKOﬁ JACATCIIBHOCTH,




1.2 O6bem yueOHOI TUCHUNIUHBI U BH/IbI y4eOHOI padoThl

Bun yuyeOHo# padoThI O0bem yacon
O61beM 00pa3oBaTeIbHON MPOrpaMMBbl 48

B TOM YHCIIE!

JIEKITNH, YPOKH 8
71a00paTOpHbIE 3aHATHUS He npeodyCMOmpeHo
MPAKTUYCCKHUE 3aHSATHSI 4
KypcoBas paboTa (TIpoeKT) He NpedyCMompeHo
KOHCYJIbTaINH He npeodyCMOmpeHo
CamocrosiTejibHas padoTa 36

B TOM YHCIIE!

WTOTrOBasi KOHTPOJIbHAS paboTa He npedycMOmpeHo
JIOMAIlIHssl KOHTpoJIbHas paboTa Nel 8
JIOMAIIIHIST KOHTpOJibHas pabora Ne2 He NpedyCMOmpeHO
IIpome:kyTouHasi aTTecTANUA He npedyCcMOmpeHo




2.2 TemaTnuyeckuii IVIaH U cofieprKaHue y4eOHOMH TUCHMILUINHBI MeHeIKMeH T

HaumenoBanue Conep:xxanue y4e0HOIro MaTepuajia u O0bem yacoB | O0beM yacoB (1o 3a04Hoii popme Koani
pa3/iesioB U TeM (opMBbI OPraHu3aluM AeATeIbHOCTH (1o ouHoii o0yuyeHHs), B TOM 4HCIe KOMIIeTeHIHii/0cBauB
OﬁyqammﬂXCH (l)OpMe BO caMOCTOSITeILHAA AC€MbIX JICMECHTOB
Oﬁy‘lel-[l/lﬂ) B3aHMO/eiiCTBUH paGora KOMIleTeHI NI
C npenoaaBaTejIeM
1 2 3 4 S 6
Paznen |. OcHOBBI MeHeI:KMEHTA 12 4 8 OK 1, 0K 2, 0K 3,
OK 4, 0K 5,0K 11,
IIK2.2 TIK2.5
K 4.5 11K 4.7
Coaep:kanue y4e0HOro MaTepuaia.: 4 2 3}})?21
1. ITonsiTe MeHeKMEeHTa. MEeHEeIKMEHT Kak 0COOBIN V012
BUJ IPO(ECCUOHATBLHON AESITETbHOCTH. v01.3
Tema 1.1 2. lenun w 3amauu ympaBieHHUS OpraHU3aLUSIMU. ;’811 15
CymHocTs 1 [Mpuanuner  ynpaeneHusi. OOBEKTBI M CyOBEKTEHI V03.1
XapakTepHbIC yIIpaBIICHHUSL. V03.2
2 V03.4
YepThl :
v03.5
COBPEMEHHOTO 303.1
MEHEKMEHTa 303.3
303.4
303.5
303.6
Tema 1.2 Coaep:xanue y4eGHOr0 MaTepuaia ygé \
Pa3Butne 1. Uctopus pa3BUTHS MEHEKMEHTA. V024
TEOPUH U 2. Pa3Butne MeHemxMeHnTa B Poccun. v02.5
IPaKTUKH 3. Pa3sBuTue TEOpUM ¥ NPAKTUKU MEHEIKMEHTA. 4 2 zg;g
MEHEKMEHTa 302.1
302.1
302.3
Tema 1.3 Coaeprxanue yueOHOro MaTepuasa 4 2 2 Y1VY3Vy7
Oprasusanus u ygg ;
eé cpera 1. Opranusanus, kak (opma CyIIeCTBOBaHHMs JIOJCH. Voo
VYciioBHsI BOSHUKHOBEHHUSI OPTaHU3AIIH. v02.5
2. OpraHuzanus Kak OTKpbITas cuctemMa. BHemHss u v02.6




BHYTPEHHSS CpeJla OpraHU3aluHU.

v02.7

3. BuyTpenHue 31eMeHThl OpraHu3aliu. gg;i
4. 3HavyeHuUE U MOKA3aTeJId BHEITHEH CPEeJIbl. 302.3
B ToM 4nciie npakTHYecKkux pador 2 2
[MpakTuueckass pabora 1. JlemoBas wurpa «Co3maém
bupMy»: TpoBeleHHE aHaM3a BHYTPEHHEH U
BHemHel cpensl oprannzanuu. CocraBneane SWOT-
aHaJn3a.
Pa3nen 2. OcHOBHBIE (DYHKIIMHM MEHEIKMEHTAa OK1,0K 2,0K 3,
18 12 OK 4,0K 5, 0K 11,
IIK2.2 TIK2.5
MK 4.5 11K 4.7
Conep:xanue yue0HOro MaTepuajia 4 4 yg} |
1. ®yHKIIUU MEHEIKMEHTa B PHIHOYHOW SKOHOMUKE: Yo1.2
opraHu3aius, MIaHUPOBAaHUE MOTHBAIMA U KOHTPOJIb zgig
JEeSITeIbHOCTH SKOHOMHUYECKOTO CYObEKTa. 301.1
Tema 2.1 2. 3HaueHue u cojepkanue QyHKIUN MEHEDKMEHTA. v03.1
3. Huxn meHemxmenTa. CBA3YOIIHME MPOLECCHL. v03.2
Lk V03.4
MEHCI>KMCHTAa Y03.5
303.1
303.3
303.4
303.5
303.6
Conep:kanue y4eOHOIro MaTepuaa 6 2 V2,V8,V7,V5
Tema 2.2 33,34
IInanuposanue | 1. IIPUHIHIBI MIaHEPOBAHKS. BBl MIaHHPOBAHS. YO1.1
¥ OpraHM3aLHs OcCHOBHBIE 3TaIbl TUIAHUPOBAHMS. zgig
JeATeTBHOCTH 2. Opranu3zanus B3auMOJICHCTBHI B yIIpaBICHUU. VOLS
KOJUIEKTHBA ITonstue «CtpykTypa ynpasiaeHus». [ IpuHIumns 301.1
MOCTPOEHHUS OPTAHU3ALUOHHON CTPYKTYPhI V03.1
v03.2

yIpaBiIeHUsI.




B TOM umciie npakTHYeCKUX padoT:

v03.4

Y03.5
[IpakTrueckas pabota No 2 Pemenue 303.1
IIPOM3BOJICTBEHHBIX  CUTYallMOHHBIX  3ajad IO gggi
METOoJlaM IIJIaHUPOBAHUS W OpraHu3anuu paboThl 303 5
[I0/Ipa3IeJICHHUS. 303.6
[Ipaktrueckas pabora Ne 3 IlpoeaeHue aHammsa V04.8
OpraHM3alMOHHbBIX CTPYKTYp YIIPABJICHHUS: Y05.3
MIPEUMYIIECTBA U HEJOCTATKHU. 305.8
Conep:xaHue yueOHOro MaTepuaJa 4 V4,Y7,Y8,Y9
33,35
1. TeopeTuueckue OCHOBBI MOTHBAIUH. yo04.5
2. CopnepxarenbHble M MpOIECCyalbHBIE TEOPHH ;/(())jg
MOTHBAIIIH. 3043
3. MHcnonp3oBaHHWE  MOTHUBALlUM B  MpPaKTHKE 304.9
Tema 2.3 MEHEI)KMEHTA.
MotuBanus 4. Bunapl KOHTpOJIS: MpeIBAPUTENIbHBIN, TEKYIIH,
COTPYIHUKOB U | 3aKJIFOUUTENIBHBIN.
KOHTPOJIb B 5. OCHOBHBIE 3TaIbl KOHTPOJISI: YCTaHOBJICHNE
yIpaBIeHUU CTaHJIapTOB, CPABHEHUE PE3YJIbTAaTOB U
KOPPEKTHUPYIOIIME IEHCTBUS.
B ToM uMciIe npaKTHYeCKUX padoT: 2
[IpakTnueckas pabota Ne 4 Pemenue
MPOU3BOJICTBEHHBIX  CUTYAIlMOHHBIX  3a7ad4 IO
MOTHBAIIMH NTEPCOHANA K TPYJIOBOM NESATEIbHOCTH.
Tema 2.4 Coaepsxanue yueOHOro MaTepuasa 4 vi
[Ipeanpunumare 33,39
TBCTBO KaK 1. Tlonste W CYNIHOCTH IIPEAIPUHUMATENBCTBA. YOL1
BasKHEHIIas NuauBuayanbHOe IpeJIpUHUMATENbCTBO. zgig
DyHKIHS 2. [IpeumymecrBa UHIMBUIYAITBHOTO V015
COBPEMEHHOTO MpearpUHIMATEIbCTBA. Buns " (hopMBbI 301.1
MEHEKMEHTA IIPEANPUHUMATEIBCKOMN 1E€ATENBHOCTH. v02.3
3. CyOBeKTsl H OOBEKTHI MNpeATPHHUMATETHCKOM Y02.4
NESTENIHOCTH. 5832
4. IlpeqnpuHuMaTEIbCKas UIES U €€ MPEBPAILCHUE B V02.7
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OU3HEC-UIEIO. 302.1
S. IIpaBoBoit CTaTyc HNpeApPUHUMATEIS. ggi;
HopmartuBHoO-IpaBoBas 0aza, ITaITBI V031
rOCYJapCTBEHHON PErucTpaluuy I0PUINYECKUX JIUI] U V032
WH/IMBUYyTbHBIX TIPEANPUHUMATEIICH. V03.4
Y03.5
303.1
303.3
303.4
303.5
303.6
311.1
311.2
311.1
B Tom yunciie npakTHYecKuX pador: 2 Y7,¥10,V11
2 V04.8
Y04.9
304.10
[Ipaktnueckass padora Ne 5 Paspaborka u ananus v05.3
NPEANpPUHUMATENbCKUX  Ou3HEc-uJeil:  BBISBJICHUE 305.8
JIOCTOMHCTB M HEJIOCTaTKOB KOMMEPYECKOH HJIEH. V111
Omnpenenenue Npu3HAKOB (PUPMBI U €€ PeCypCOB. zi }g
Pa3nes 3. OcHOBBI ynpaBJIeHUS IEPCOHATIOM 16 16 OK1,0K2,0K3,
OK 4, OK 5, 0K 11,
MMK2.2 IK2.5
MK 4.5 11K 4.7
Conepxanue y4eGHOro MaTepuaja 2 Y7,V9
1. CucrtemMa METOAOB yHpaBIEHUS: SKOHOMHUYECKOE, 3%,’3%?8
aJIMUHUCTPATUBHOE M COLUAIBHO-TICUXOJIOTHYECKOEe V01.2
Bo3neiictBue. HeoOXOmUMMOCTh  COYETAHUS  BCEX Y01.3
Tema 3.1 y01.5
Crictema METOIOB YIIpaBIICHHUS. 3011
METOJIOB 2. CymHocCTh ynpasieHus nepcoHaioM. TeopeTnueckue 4 v03.1
OPEANOCHUTKA [POIIECCa YIPABICHHS MEPCOHATIOM Ha Y03.2
yIpaBICHUS V03.4
OCHOBE TIEPEIOBOTO OTEYECTBEHHOTO U 3apyOeKHOro V035
OIIBITA. 303.1
3. IIpolecc IPUHATHS M PEATU3ALUH YIPABICHIECKUX 38;-2

peLieHui.
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B TOM umciie npakTHYeCKUX padoT:

303.5

303.6
V04.8
[Ipaktuyeckas pabora Ne 6 Bpibop onTuManbHOTO 304.1
METO/Ia YIPaBJICHUS B KOHKPETHOW CUTYyallUH. 304.9
Tema 3.2 Conep:xkaHue yueOHOr0o MaTepuasia 53’2
Jlenosoe V045
obreHue 1. KoMmMmyHukanus B cucteme ynpasiieHus. OCHOBHbIE Y04.6
AJIEMEHTHI U Tarbl KOMMYHUKAIIUH. 3%‘;"11
2. [lpuHIUTIBI AEIOBOTO OOIICHUS. 3aKOHBI U MPUEMBI v05.2
JIEIIOBOTO OOIIIEHUSI. V05.4
3. CymnocTth oTOopa nepconana. CoBpeMeHHbIE (hOPMBI 382;
u  Meroasl  orOopa  mepcoHama.  Opranuzanus 305.3
cobecenmoBanue ¢ rmepcoHanoMm. [lombop W oreHka 305.4
nepconana. [lopsgok  mpoBeneHHS  MHCTPYKTaxa 382'2
COTPYAHHKOB 305.7
305.9
305.10
Tema 3.3 Conep:xanue y4eOHOro MaTepuaa 3;11,33’38,33’69
OcoOenHoctu V031
MCHC/DKMEHTaA B | 1. OcoOeHHOCTM  MEHE)KMEHTa B  cdepe v03.2
obnactn OyXrajaTepcKuX U ayAUTOPCKUX YCIYT. zgg'g
NpO(heCCHOHAb | 2, OcHOBHBIC 3a7a4uu OpraHu3alMOHHO- 303.1
HOM yIpaBICHUYECKONH JeATENbHOCTH (MEHEI)KMEHTa) B 303.3
ACATEIILHOCTH cepe OyXTranTepCcKuX U ayAUTOPCKUX YCIIYT. 38;"5‘
B ToM uMciIe npaKkTHYeCcKUX padoT: 303.6
V04.8
304.4
[Tpaktnueckas padora Ne 7 MMmurtannoHHas aenosas 3045
urpa 1O TPHUHATHIO YIPABICHYECKOTO PELICHHS
«HBEHTapU3aLHsI».
Coaep:xanue yaeGHOro MaTepuaJsia Y6,Y8,Y9
33,36,37
Tema 3.4 V01.1
Kon¢nukts! n 1 Tunbsl OpraHu3aiMOHHBIX KOH(IMUKTOB. y01.2
CTPECChI 2 MeTosbl yripaBiaeHUs KOHPIUKTaMHU. 5812

3 [Ipuposaa u npuuMHEI cTpecca.
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Py6exxnas konTpoapHas padora Ne3.

301.1

V04.5
V04.6
B Tom 4unciie npakTHYecKuX pador: 2 V04.7
2 V04.8
" 304.1
[IpakTuueckass padora Ne 8 Ananu3 KOHGIMKTHON 304.2
CATyallud C TIPUMEHEHHEM METOJOB pa3perieHus ggi-;
KOH()JIUKTOB. V055
JloManiHssi KOHTpoJIbHAs paboTa 8 Y1,¥2,¥3,¥4,V5Y6,Y7,Y8,¥Y
9,y10,Y11
31,32,33,34,35,36,37,
38,39
IIpomexyTounas aTTecTalus: KOMILIEKCHBII 2 2 V17V27V39,5g‘i%’5§51’167y775’8,y
auppepeHINPOBAHHBINA 3a4yeT (coBMecTHO ¢ aucuuniauHon OIL.04 3132.33.34.35.36.37,
JlokyMeHTalmoHHOoe o0ecnieyeHue ynpaBJieHus). 38,39
UTOr'0 | 48 12 36

13




3 YCJOBUS PEAJIN3AIINY YUYEBHOM JUCIUILIUHBI

3.1 MaTepuajibHO-TEXHHYECKOE o0ecneyeHne

I[HSI pcam3anuu MnmporpamMmbl y‘-IGGHOfI AUCHUIUIMHBI MPEAYCMOTPCHBI CICAYIOIUC CIICHHUAJIbHBIC
MIOMEIIIEHHUS U OCHAIIICHHE:

Tun U1 HAUMEHOBaHME

OcHallleHHe CenHaJbLHOr0 MoMeIeH s
CHeNHAJLHOI0 MOMEIeHUS

Kabunet «OCHOB 3KOHOMUKH, YuebHass ~ aymuTopwst  JUII  TIPOBENCHHMS  Y4YEOHBIX,
MEHEPKMEHTA ¥ OpraHu3allii TPyAa» | MPAKTUYECKUX 3aHATUH, I TPYIIOBBIX U MHAUBUYaTbHBIX
KOHCYJIbTAIMH, 7151 CAMOCTOATENBHOM pabOThI, ISl TEKYILIETO
KOHTPOJISI U TPOMEKYTOUHOM aTTeCTaluH.

Pabouee mecTo mpemnojaBaTess: MEPCOHANBHBIM KOMIBIOTED,
paboune Mecra oOydYaromuxcs, J0CKa ydeOHas, ydeOHas

MeOelb.
TToMerienue 11 cCaMOCTOSTEILHON [Tepconanbable KOMITBIOTEPHI ¢ TakeToM MS Office, BeIxogom
paboThI 0OyJAOIINXCS B VIHTEpHET U C TOCTYIIOM B 3JIEKTPOHHYIO HH()OPMAIIMOHHO-

O6pa30BaTeHLHy10 Cpeay YHUBCPCUTCTA

3.2 YueOHO-MeTOAUYeCKOEe U MH(OPMAIMOHHOE 00ecTieyeHHue peain3aluu NporpaMmbl

OcHOBHbIE HCTOYHHKH:

1. Buxanckuii, O. C. MeHemxMeHT [DeKTpOHHBIH pecypc]: ydyeOHUK Ais cp. crhen. ydeo.
3aBenennii / O. C. Buxanckuii, A. . HaymoB. - 2-e u3a., nepepad. u gom. - Mocksa: Maructp, HUL]
NH®PA-M, 2019. - 288 c. - Pesxxum moctyna: https://new.znanium.com/read?id=329753

2. Masunkuna, E. . MenemkmeHT [DnekTporHbIH pecypce] : yaebHnoe nocodue / E. V. MasunkuHa.
— MockBa : UHOPA-M, 2019. — 197 c. — (Cpeanee mnpodeccuoHaabHoe 00pa3oBaHUE). —
www.dx.doi.org/10.12737/23638. - Pexxum mocrtyma: https://new.znanium.com/read?id=330964

JlonoJiHuTeIbHbIEe HCTOYHMKH:

1. Paifuenko, A. B. MeHemkMeHT [ DIIeKTpoHHEIH pecypc] : yaeOHoe mocobue / A. B. Paituenko, .
B. XoxyoBa. — 2-e u3n., nepepab. u gon. — Mocksa : UHOPA-M, 2018. — 342 c. — (Cpennee
npodeccroHaabHOe 00pazoBanue). - Pexxum gocryma: https://new.znanium.com/read?id=304502

2. lBanoBa, 1. A. MeHemXMEHT [DNEKTPOHHBIA pecypc] : yUeOHHK U MPAKTUKYM ISl CPETHETO
npodeccuonanbHOro oopazoBanus / 1. A. iBanosa, A. M. CepreeB. — Mocksa : U3marensctBo FOpaiit,
2019. — 305 c. — (IIpodeccuonanbHoe obpazoBanue). — ISBN 978-5-9916-7906-0. — Pexum
nocryma: https://urait.ru/viewer/menedzhment-437017#page/1

IIporpamMmmHoe obecnieyenne:

Haunmenosanue 110 Ne JloroBopa Cpok AeHCTBUA
JIMIIEH3UH

MS Windows 7 (moamucka Imagine | JI-1227 ot 08.10.2018 11.10.2021

Premium)

MS Office 2007 Nel35 o1 17.09.2017 0eccpouHO

Calculate Linux Desktop CBOOOHO pacIpoCTpaHIeMOe OeccpouHo

7 Zip CBOOOJTHO PACTIPOCTPAHIEMOE OeCcCpOYHO

HNHuTepHeT-pecypcsl

1. ®enepanpHBI HEHTP HHPOPMAIIMOHHO-00pa3oBaTenbHBIX pecypcoB — OIIMOP [DnexkTpoHHBIN
pecypc]. — Pexxum goctyma: www.fcior.edu.ru, cBo6oanbIit. — 3ari. ¢ akpana. S3. pyc.

2. Enunas xosuekuusi 1uppoBeIX 00pa30BaTEeNbHBIX PECypcoB [DIEKTpOHHBIN pecypc]. — Pexum
noctyma: Www.school-collection.edu.ru, ceo6oambIi. — 3ari. ¢ akpana. S3. pyc.

3. UHTYUT — HallMOHAJIBHBIN OTKPBITHIM YHUBEPCUTET. [ DIEKTPOHHBINA pecypc]. — PesxxuMm nocryna:
www.intuit.ru/studies/courses, cBoGoaHbIH. — 3aril. ¢ 3KpaHa. 3. pyc.
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4 . Tlopran uudpoBoro odpasoBanus. [IJIeKTpoHHBINH pecypc]. — Pexum moctynma: www.digital-
edu.ru, ceo6oaHBIN. — 3ari. ¢ akpaHa. S3. pyc.

5. EnquHoe okHO moctymna kK oOpa3oBaTellbHBIM pecypcam Poccuiickoit @enepanuu [DNeKTpOHHBIN
pecypc]. — Pexxum pocryma: http://window.edu.ru/, ceo6oaublii. — 3ari. ¢ akpana. S3. pyc.

6 . Books:Altlibrary: cepus «bubanorexka ALT Linux» [DnekrponHsiii pecypc]. — Pexxum goctyma:
https://www.altlinux.org/Books:Altlibraryhttp://freeschool.altlinux.ru/, cBo6oamsrii. — 3ari. ¢ sxpana. 3.
pyc.

4 KOHTPOJIb U OLIEHKA PE3YJIbTATOB OCBOEHHUS YYEFHOM JUCITATLTAHBI

KoHTposnb u oleHKa pe3yibTaTOB OCBOEHHUS IUCHMILIMHBI OCYIIECTBIISETCS IpErnojaBaTeieM B
MpOoLIecCe TEKYIIET0 KOHTPOJIS U IPOMEKYTOUHOM aTTECTAIUH.

4.1 Texkymmii KOHTPOJIb:

HaumenoBanue
OLIEHOYHOTO
CpeacTBa

No KoHnTponupyemsie pa3nens! (TeMbI) KoHTponupyemblie pe3ynbTaThl
B y4eOHOU AUCIUILITUHBI (ymeHwus1, 3HAHUS)

1 31,32,Y3,Y1,Y7

V01.1,V01.2,Y01.3 V01.5301.1

V03.1 Y03.2, V03.4, Y03.5, 303.1 Keiic — sanaua

303.3, 303.4, 303.5, 303.6, Y02.3

vV02.4, V02.5, ¥02.6, ¥02.7, 302.1 IlpakTueckas pabora
302.1,302.3

Tect
Pa3zngen 1. OcHOBBI MEeHEIKMEHTA

2 31 33,34,35.39
V2.V8, V4,Y5 V7,Y8.Y9,Y10,V11
V01.1 Y01.2 Y01.3 Y01.5
301.1 Y03.1 Y03.2 Y03.4 Y03.5 T
Pa3aen 2. OcHOBHbBIC PYHKIMH 303.1 303.3 303.4303.5 KZ‘;  sanaua
303.6 Y04.8 Y05.3 305.8 Y04.5
MenepRenTa V04.8 304.2 304.3 304.9 Y02.3 Hpaxtuucckas pabora
V02.4 Y02.5 Y02.6 Y02.7 302.1
302.1302.3311.1311.2311.1
304.10 V05.3305.8 V11.1 V112 V119

3 V1,V5,Y6,Y7,Y8,Y9
31,33,36,37,38
V01.1Y01.2 V01.3 Y01.5 301.1 Y03.1

V03.2 V03.4 Y03.5 303.1 303.3 303 4 Tecr
Pasjient 3. OcHoBbI yHpasJ1eHus 303.5 303.6 Y04.8 304.1 304.9 Y04.5 Keiic — 3agaua
nepcoHaIom V04.6 304.1 Y05.1 Y05.2 Y05.4 305.1 IpaxTuueckas paGoTa
305.2 305.3 305.4 305.5 305.6 305.7
305.9 305.10 304.4 304.5 Y04.7
V04.8 304.2 304.7 304.8 ¥05.5

4.2 IlpoMe:xxyTOUYHAsI aTTeCTAIUS

HpOMC)KyTOLIHaSI arTecTanus o6yqa}onmx0ﬂ OCYHICCTBJIACTCA 11O 3aBCPHICHUU HU3YUYCHUA
AUCHUIUIMHBI U TTIO3BOJIACT ONPEACTINTE KAYECTBO U YPOBCHb €€ OCBOCHUA.

dopma NOPOMEKYTOYHOM arTeCTalMU [0 JUCUHUIUIMHE «MEHEIKMEHT» - KOMIUIEKCHBIN
g depeHIIMPOBaHHBIN 3a4eT.

15



http://www.digital-edu.ru/
http://www.digital-edu.ru/
http://window.edu.ru/
https://www.altlinux.org/Books:Altlibraryhttp:/freeschool.altlinux.ru/

PesyabTarsl
o0y4eHus

OuneHo4HbIe CpeACTBa

Ymenun

IlIpakmuueckue 3a0anusn

VYV 01.2. AnanuszupoBaTb
3aja4y W/nim npooiaemy u
BBIICIIATH €€ COCTABHbBIE
JacTH.

Y 01.3. Onpenensts dTamnbl
pelieHus 3a1a4u.

Keiic «Het ocHoBanuii». Lleab BBINOIHEHUS: Ui OLICHKH YIIPABJICHYECKUX KOMIIETEHIUI:
—  HaBbIKa cOopa MH(GOPMAIMH O JIMYHOCTHBIX U MPO(HECCHOHATBHBIX KOMIICTCHIIHUAX;
—  YMEHUs aHaJIU3HUPOBATh, IPOBOANTH UCCIEIOBAHMS, IPOTHO3UPOBATH, AETATh BEPHBIC BHIBOJIBI;
—  CIIOCOOHOCTH PAaCCTABIATH IPHOPUTETHI X OTCEUBATH HE3HAUUTEIBHBIC [UIS PEIICHNUS JICTAN;
—  YMEHUS ONPEAEIATh STalbl PEIICHNS 33/1a9H.
Curyauus

Bel pabotaere crapmuM MeHemkepoM B kommnaHud. OAMH U3 OTHENOB, KOTOPhIM Bl pykoBomute, HasbiBaercst «OTaeN OpraHu3alnuu
TPYIOBOH JesITeNbHOCTHY». BBl OTBeyaere 3a NepeBHKEHUE COTPYAHUKOB BHYTPU KOMIIAHHMH, COIIPOBOXKIAETE BCE IPOLECCH PACHPEIeIICHHs
paboueii Harpy3ku. COTpyJHHKOB OTJeNia TpOoe, U OHH PabOTAIOT B Pa3JIMUHBIX MOJPA3/ICICHHSX, BBIIOJIHAS PYTUHHYIO U OyMaXkHYIO paboTy,
(DUKCHPYIOT PUTMBI TPYJa COTPYIHHUKOB, JieNatoT oTorpaduio pabovyero MecTa, CUUTaIOT, CKOJIbKO (haKTHIECKUX 4aCOB BbIPA0ATHIBACT KaX bl
cotpyaHuk. [lo cyrm ux paboTa 4YETKO perjiaMeHTHpPOBaHa M XOpOLIO OpraHM30BaHa, MOATOMY BaM He HYXHO NOCTOSIHHO JIeNaTh
MPOMEXyTOUYHbIE IpoBepkH. OHM OTYHUTHIBAIOTCA TIepe] Bamu pa3 B MecsIl U MOJar0T TOTOBbBIE IepepaboTaHHbIC TaHHBIE.

Bamr HenocpencTBEHHBIH pyKOBOJUTEINb — 3aCTyKEHHBIH 1 JOOPOCOBECTHBIH YENOBEK, KOTOPBIH CKOPO YXOAWT Ha MEHCHIO, O YeM OH HE
pa3 roBopui. KoHedHO, €ro MPUHIUITEL X METOAbI YIIPABICHHUS KOIJIEKTHBOM YK€ HE OTBEYAIOT TPeOOBaHMUAM COBPEMEHHOCTH, HO paboTa oTaena
HE BBI3BIBACT HAPEKAHUH CO CTOPOHBI IIaBbl KOMHaHuWM. K TOMy jke OH CMENo TOJIaraJicsi Ha CaMOJIOCTATOYHBIX COTPYIHHKOB, KOTOpPBIE
00J1a/1a10T XOPOIIMMH aHATUTUYECKHUMHU CIIOCOOHOCTSIMH.

OnuH 13 COTPYIHNKOB XOUYET IOTOBOPHUTH ¢ BamMu 10 MoBOAy IiTaHa CBOETroO KapbhepHOTo Pa3BUTHA. BBl HE 0UEHb XOPOIIO C HUM 3HAKOMBI,
MPOCTO MHOT/IA CTAIKMBAINCHh Ha paboTe M 3HaeTe, Kak ero 30BYT U B KAKOM OTAEJe OH paboTaeT. Bbl MOJHSIIN €ro JUYHOE JIENIO0 U BBISICHHIIH,
4TO ITOT PabOTHUK O0JagaeT O4YeHb BBICOKOM KBajH(dUKalMeil, HO MHTPOBEPT, HEOXOTHO JaeT PEKOMEHJAIMM M He MPUHUMAET aKTHBHOTO
y4yacTusl B pellleHHuH 3a1a4 oTena. Y Bac cioxuinock BrevaTiieHne, 4YT0 NPEeANOChUIOK K BHICOKOMY KapbepHOMY Pa3BUTHIO Y KOJIJIETH HET.

Bomnpock! 1 3ananus
1. Bawm HyXHO MOMYy4HUTH O COTPYAHHKE KaK MOKHO Gonblie HHpopMarmu. Kakue uctounnku Bel ucnons3yere?

2. PyKkoBOmuTENb, KOTOPHI BCKOPE YXOMHUT HA TEHCHIO, HACTOATENBHO PEKOMEHAyeT BaM IpoaBurath COTpyIHHKA. Balm TOuku 3peHus He
COBIIAJAIOT, TAK KaK TO, YTO BBl Ha3piBaeTe OC3BIHUIIMATHBHOCTHIO, PYKOBOJIUTEIh IIPUHIMAET 33 YPABHOBCIICHHOCTh U CICpKaHHOCTh. Kak
Brl oTHECETECH K TTO3UIIMN PYKOBOAUTENS?

3. AprymeHTHpYHTE CBOE pEIICHHE.
4. Onpenenute Tanbl pemeHns Keica (MPAKTHIECKOH CUTYAINHN).
Oranel npakTuaeckoro 3aganus «CocraBnenne SWOT-anannza»
V3. anamusuposats 1. Osuakomuenmue ¢ curyaruei o coctapnennro SWOT -ananuza.
BHEIIHION H BHYTPEHHIOW 2. CocraBieHHe MIaHA BHITOIHCHNS 3a0aHNS.
Cpelly OpraHu3saluy, 3 3amnoaHeHe 0JIaHKOB 110 CUTyaluu.
4. O6cyxnenne BOIPOCOB:

—  Kakue ynpaBnendyeckne pelieHuUs] MOXKHO MPUHSTH 0 BO3MOXHBIM CTPATErHYECKUM MEPCIEKTUBAM JIaHHOW OpraHu3aIim?
— Kakue ynpasnendeckne pelieHusi MOXKHO MPUHSITH 10 BO3MOXHBIM CTPATETHYECKUM MPoOJIeMaM JaHHON OpraHu3aium?
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V¥ 02.2. Onpenenstsb
HE0O0XOANMBIE HCTOUHUKI
UHQOPMAITHHL.

VY 02.7. Odhopmnars
pe3yJbTaThl IOUCKA.

[ynkr 3.3 «Y4eOHO-METOAMYECKOE 00CCIICUCHUE CAMOCTOSTEILHOM PA0OThHI 00YJArOIIUXCsD» HACTOSIICH POTPaMMBI.

V2. ucnons30BaTh Ha
MPAKTUKE METOJIBI
TUTAHUPOBAHUS U OPTraHU3alUuU
paboThI MOPa3ICICHHSL,

Oranbl MPaKTHYECKOTO 3aIaHus
BBonHBIi 3Tan: TeMa U COAEpIKAHUE 3aJaHMUsL.

3anoyHUTE CXeMY OpraHU3aIHH.
Ilepeuncianre OCHOBHBIE XapaKTEPUCTUKN OpTraHU3aIHH.
Ilepeuncnure OCHOBHBIE BUIBI PECYPCOB OpPraHU3ALNH.

[Nepeuncnure GakTOPbI BHEHIHEH CPEIbl MPSIMOTO BO3CHCTBUS.
[epeuncanre GpakTOPhI BHENIHEH Cpeabl KOCBEHHOI'O BO3ICHCTBUS.

CocraBbTe TaOIUITy «DJIEMEHTHI BHYTPEHHEH CpPeIIbl OpTaHU3aIII.
CrenaiTe BBIBOJBI 110 3aJaHUIO.

CNOURWNE

YV 03.3. Onpenensite u
BBICTPAuBAaTh TPAEKTOPUU
npodeccroHanbLHOro
pa3BUTHSI U CaMOOOPa30BaAHHSI.

IMpaktrueckoe 3ananue «IlnaHnpoBaHue MPohecCHOHATHHOTO OyayIIero
Cmtanupyiite cBoro Oyayniyro IpodecCHOHANIBHYIO M OOLIECTBEHHYIO IEATEIBHOCTh Ha MEpUoA a0 5 jeT. IlocTaBbTe cTpaTternyeckyro
1estb (1enu), KOTOPYIO BBl XOTUTE MOCTUTHYTH uepes 5 (10) mert.
HauwHasi ¢ HACTOSIIET0 MOMEHTA, OMPEACIUTE CKETOMHBIC XU3HCHHBIC IIEH B MHTEPECYIOUIMX OOMACTIX Ballei MEeSTETbHOCTH C yIETOM
JONrocpouHsix mepcrektuB. CocraBpTe IUIAH Balled AESTENbHOCTH HA TEKYIIHH TOJ, MPOAHAIM3HPOBAB Pa3UYHBIC BAPUAHTHl PAa3BUTHS
(bakTOpOB OKpYKEHHS (BHELIHEH CPelIbl).
1. OnwummTe B OJHOM-IBYX NPEAJIOKCHUSX, KaKoil Obl BBl XOTeNN BUICTH CBOIO JKU3HB Yepe3 5 — 7 JieT.
2. OnuummTe CBOKO XKU3HB Y€pe3 rofl.
3. Omnpenenure Hanbosee TOYHO s ceOst OTIENBHBIE EH Ha OIIDKaNIInii TIepHOI:

Cdepa xu3HH Uepes 1 rox Yepes 5 — 7 ner

JyxoBHast

Kapsepa

CeMmbst

310pOBbe

DuHAHCOBOE MOJI0KEHUE
Hocyr

ITpouee

V¥ 4. Ctpourts cuctemy
MOTHBAIMH TPYJA.

DTalibl IPaKTUYECKOTO 3a/1aHus
BBonHbIif 3Tan: TeMa u coaepikaHue 3aJaHusl.
N3yunte o0mne CBEACHUS 110 MOTUBAIIUH TIEPCOHANA K TPYAOBOH IE€ATETHHOCTH.
OO0cynuTe B MaJIOH IpyIe KOHKPETHYIO CUTyanuio «MOTHBUpOBaHUE pAOOTHUKOB MSICOKOMOUHATAY.
OTBeThTE HA BOMPOCHI K KOHKPETHOM CUTYalIUH.

PR
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5. BbINONHUTE MPAKTHKYIOLIEE YIIPAKHEHHUE.
6. OrtBeThTE Ha KOHTPOJIBHBIE BOIIPOCHI.
7. CrenaiiTe BBIBOJIbI 1O 331aHHUIO.

YV 04.1. Opranu3oBbIBaTh
paboTy KOJIEKTHUBA U
KOMaH/IbL.

Ketic «Pa3nensii u padoraii». [lenb: YMeer iu yenoBek paboTaTh B KOMaH/E, MPUHUMATH HHBIC TOYKH 3PEHUSL.
CogepxaHue CUTyallUU:

B npoexTHOM oTnene nHGOPMALMOHHOM KOMIAHUU paboTany WHXEHEepaMu JBe eHIKMHbB — AHactacusit M. u Enena W. Onu npunuim B
OpTaHM3aIMI0 OJHOBPEMEHHO, HO CTWJIb MX PabOTHl CHIBHO pasiuuaincs. AHactacus Oblla Ha PEAKOCTh J0OPOCOBECTHA, ITyHKTyaslbHAa M
TpeboBaia TOro e OT IOAYNHEHHBIX, K TOMY K€ HE OTKa3bIBaJIaCh OT BHEIUIAHOBOH paOOTHI.

Enena, B cBoio ouepenp, paboTana HECTAOMIBHO, NEPHOIBI AKTUBHOCTH YEPENOBATHCh y HEE CO CHaJaMH HAcCTPOCHUS U
paboTOCTIOCOOHOCTH, OHA JKaJIOBANACh Ha AABJICHHE, CepALCONCHNE, HO Ha OONBHUYHBIN HUKOTAA HE XOIWia, OOBICHASA 3TO TEM, YTO HE XOUEeT
TEpATh B 3apIuiate. PykoBoguTens Bcerna Ien e Ha yCTYNKH, 3Has, YTO MOKET MOJOKUThbCsA Ha AHacracuio. Korga Enena oTkasbiBanach OT
MEJIKUX ITIOPYUYCHUH WK B OYEpEIHOI pa3 cehUlajlach Ha IIOX0E CaMOYyBCTBHE, TO HAYaJIbHUK OTAENA TIepeiaBa 4acTb ee padoThl AHACTaCHH.

[IpyanHOM MEpBBIX CTOJIKHOBEHUI MEXAY COTPYIHHUIIAMU HOCIY)XWIH omuOku B pabore Exnensl. Tak kak AHacTacunm HpUXOAMUIOCH
JIOZIeTIbIBaTh HEKOTOPYIO YacTh paboThl 3a EneHy, To oHa crana TpeOOBaTh KaYyeCTBEHHOT'O W CBOEBPEMEHHOIO ee McHoiHeHwus. M xors cBom
3aMeuaHusi U TpeboBaHus AHacTacus Bbickasasia EneHe Oe3 cBuierelneid, Ta caenana WHUMACHT NpeAMETOM o0cyxaeHui B otaerne. Kondauxr
[epepoc B HENPUSI3Hb KOJUJIET ApYr K Apyry. M UX HENoCpeIACTBEHHBIA PYKOBOAMTENb, PELIMB HE JIE3Th B JKCHCKHUE Jeja, NpU INEpBOU
BO3MOXKHOCTHU TOJHOCTHIO pasfeniil X (QyHKUMM U NpeAsoXuil AHAcTacHM 3aHATh Jpyroe pabodee MECTO B COCEAHEM OTAENe. AHAcTacus
OTKa3aJIaCh BBINOJHATE Jpyrue (QyHKIHOHANBHbBIC 3a/laud M MOTpeboBana, 4ToObl PyKOBOIUTENb Iepecaaui Eneny B Apyroil oTnen, Tak Kak
MMEHHO OHA OTJIBIHUBAET OT PaOOTHI N BUHOBATA B CJIOXHBIICHCS CUTYaIUH.

Bonpocs! u 3aganus:

PaspscHuTE MO3KUIINIO Y9acTHUKOB Ketica. Kto, mo Bamiemy MHEHUFO, B OOJBIICH CTETIEHU BIUSACT HA CUTYAIHIO?

Ectp nmu ommmOku B pemeHusix pykosoaurena? Kakue?
Kak 10mKHBI HOCTYIUTh YYaCTHHUKH, YTOOBI pa3perInTh BO3HUKIIYIO Tpodiemy?

HpeZ[J'IO)KI/ITG KOMIIaHUH PCIICHUC l'IpO6J'ICMBI.

V8. opraHu3oBEIBaTh paboTy
KOJUIEKTHBA U KOMaH/bI;

V9. nposiBiATh
TOJIEPAHTHOCTH B pabodyeM
KOJUICKTHBE;

V7. npuHuMaTh
000CHOBaHHEIE PEIICHUS;

DTarbl MPaKTUYECKOTO 3aIaHus
Urposas cutyarusi: 03HAKOMJIEHUE C CUTYyalllel Mo MPOBEICHUI0 HHBEHTAPU3AIIHH.
[InaH MOATOTOBKH K Urpe: pactpe/ieieHne posiei (COTpYIHUKN, PYKOBOAUTEIH, KCIIEPTHI).

wh e

Juckyccust M KOJUISKTMBHOE OOCY)KAEHHE BOIPOCOB: KakHe YIPaBICHYECKHE PEHICHUs MOXHO IIPHHATH IIPU IOABEAECHHH HTOTOB
WHBEHTapHU3anun?

4. TlonmBeneHue UTOTOB: BHIBOABI OT 3KCIIEPTOB, OT YUACTHHKOB MTpsl. CaMOOIEHKa. PeInimy 1 ITOCTaBIeHHEIE 3a0a4H, JOCTUTIIN JIH eTeH?

.Y6. ynpaBnsTh pUcKaMu U
KOH(JIMKTaMH;

V7. npuHUMath
000CHOBaHHBIE PEIICHUS;
V9. nposiBiATh
TOJIEPaHTHOCTh B pabo4eM
KOJUICKTHBE;

Dranbl MPaKTHYECKOTO 3aaHus
1. BBomHBIH 3Tam: TeMa U COACPIKAHUC 3aIaHMUs.
2. CocraBbTe Tabauiy «MeToabl pa3perieHns] KOHMIUKTOBY.
3. IIpoBenute aHanu3 KOHGIUKTHBIX CUTYalLlUH MO CIASIYIOUIEMY allfTOPUTMY U IPUMEPY:
AnropuT™M aHanu3a KOHQIUKTHON CUTyaIu
1. Omnpenenuts ypoBeHs KOHBINKTA.
2. Onpenenuts KOH(IUKTHBIE CTOPOHEL.
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3. YkasaTh HaJTMUME NPOTHBOPEUMH MEXK/TY KOH(IMKTYIOIMMU CTOPOHAMH.
4. Omnpenenuts BO3MOKHBIE MPUYUHBI KOHPIUKTA.

5. YKa3aTh BO3MOKHbIE METO/IbI Pa3pelIeHuss KOHPIUKTHON CHTYaIH.
Onucanue KoHQAUKMHOU cumyayuu (npumep)

Bece,uyﬂ C NPETCHACHTOM Ha BAKAHTHYIO JOJLKHOCTH, PYKOBOAUTECIIb AaCT o6emaHMe B ﬂaHbHeﬁmeM IIOBBICUTH €TI0 B JOJIDKHOCTH.

BHOBE TpHHATHI pabOTHHK € BOOAYIICBICHHEM NpUCTyHmaeT K pabore, IEeMOHCTpUpPYS OONBIIYI0 pPabOTOCIIOCOOHOCTH U
I0OpocoBecTHOCTb. Buas 3T0, PyKOBOACTBO IIOCTOSIHHO YBENIMYMBACT HArpy3Ky, He NpuOaBisas B 3apa0OTHOHM IUIaTe W HE IOBBILAS B
JOJDKHOCTH.

Chycrsi ompenesieHHOe BpeMs pabOTHHK HAYMHAET NPOSBIATH NPH3HAKH HETOBOJILCTBA, KOTOPHIC BBI3BIBAIOT BHayaje HEIOYMCHHUE
PYKOBOJCTBA, a 3aTeM H pa3IpakeHue, 4To «paboTHHUK HcnopTmicsy. HaspeBaeT KOHQIHKT.

DTaIbl MPAKTUYCCKOIr'o 3aJaHUA

V 05.2. Tipossss 1. Bsoansrii 5Tam: TeMa u cofepKaHUE 3aNAHUS.
TONIEpaHTHOCTh B pabouem 2. 3anonHHUTE CXEMBI OPTAHH3AIMOHHEIX CTPYKTYP.
KOJUICKTHUBE. 3. 3anosnuure Tabmuiy «CpaBHUTEIbHAS XapAKTEPHCTUKA OPTAHU3AIUOHHEIX CTPYKTYPY.

4. BoInonHUTE 3a1aHAS TECTa IS CAMOKOHTPOJISL.

5. CrenaiiTe BBIBOZBI 110 33aHHIO.

Drarnbl MPaKTHYECKOTO 3aaHus

1. BsogusIii 3Tam: TeMa u COJZIEpKaHUE 3a1aHUs.

2. 3anommute Tabnuy «OCHOBHBIE OTIMUHS YIPABIEHUECKHX PEIICHHI OT HOBCEIHEBHBIXY.
Y 7. lpunumars 3. Tlo npeanaraeMoMy CIHCKY YNPaBJIeHYECKHMX DEIICHWil MPOM3BECTH KIACCH(PUKALMIO KaXIOro (OOIIMe MM YacTHOE, BO3JCHCTBYeT Ha
060CHOBAHHbIE PEIICHNS. BHEIIHIOK WK BHYTPEHHIOK CPEay MPEANPUATHSI;, He3aIporpaMMUPOBAHHOS MITH 3alIPOTPAMMHUPOBAHHOE).

4. TlpencraBbTe ommcaHHe 3-X IPHMEPOB U3 CBOETO KH3HEHHOTO OIBITA, KOTJA BBl HAGNIOAANH TPHHATHE PYKOBOIUTENEM HIIM CTAPIIMMH

KOJIETAaMH YTIPABIICHYECKOTO PEIICHUS.
5. Caemnaiite BBIBOABI 110 331aHHAIO.

V 11.1. BeisBnAath
JIOCTOWHCTBA U HEJOCTATKH
KOMMEPUECKOU UJIeu.

V 11.2. IIpe3eHToBaTh HjCH
OTKPBITHS COOCTBEHHOTO JIeNa
B IIpo(hecCHOHATLHOM
JIESITEJIBHOCTH.

DTalbl MPaKTUYECKOTO 3aIaHuUs
1. Bsogusrii 5Tam: Tema u COJZIEpKaHUE 3aaHUs.
2. Beinosnute 3a1aHus TpeHuHTa «Kak HaiiTh uzaero s OuszHeca?».
3. Toxymaiite u 3anumuTe GU3HEC-HEI0, KOTOpas Bam unTepecHa.
4. Onpenenure BIMSAHNE BHEIIHUX U JTUYHBIX (hAKTOPOB TIPH BO3MOKHON peanu3allii BHIOPAHHOM HIeH.
5. OrtseTsTe Ha BOmpOCHL:
a) Kakoii ToBap (yciyry) Bel XOTUTE NPeJIOKUTh PHIHKY; KaKUe MOTPEOHOCTH OH (OHA) Y/I0BJIETBOPSET?
0) Koro Bel cuuTaere, HOTEHIMATLHBIM NOTPEOHTENEM U TIOYEMY OHHU Oy1yT NpHoGpeTaTh Ba ToBap?
B) Kak Bbl coGupaeTech 10cTHYb CBOEH 11€1€BOM ayiuTOpUN?
r) Kakum o6pa3om Bbl HamepeHbl (pMHAHCHPOBATHL CBO¥ OU3HEC?
6. CrenaiiTe BRIBOJIBI 1O 33/1AHUIO.
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V 1 YuursiBaTh 0COOEHHOCTH
MEHEHKMEHTA B 00/1aCTH

Keiic «IIposepsii, HO noBepstit». L{enb BRIMOMHEHN: /I OLEHKH YIPABICHYECKUX KOMIETEHIUH: HaBBIKY OPraHU3aIK PabOThl OTAEIOB;
YMEHHE CIETHPOBATh MIOJTHOMOYHS; CIIOCOOHOCTh PAllMOHANIBHO PAcIPEAEIATh BPEMS.
Curyarus
OCHOBHOW BHA [JESTEJFHOCTH CTYAWH KOMIBIOTEPHOTO An3aifHa TPUHAIICKUT PBHIHOYHOMY CEeTMEHTy «VIHTEepHEeT, CBs3b,
MH()OpMALMOHHbBIE TEXHOJIOTHM». B KOMIIaHNMH IOCIIE yX0/a pyKOBOAMTENS OTAENa TEXHOJIOTHH Ha ero MecTo HasHaumim Ceprest B., koTopsrit
paree paboTan BegymmM crieraniuctoM. Ho xanmunaToB 6buto Heckonpko: Cepreit B. n MBan H. O0a nmenn oguHaKOBBIH YPOBCHb HABHIKOB,
HO pykoBoautenu BeIOpamu Cepres, Bemb OH Joiibllle paboTan B KoMmmaHuH. Uepe3 monrofga BBIIBIIIMCH HenocTatku B pabdore Cepres. O
OTJIMYAJICSL CKPYIYJE3HOCTBIO, MPOBEPsUl BCE OTYETHI PabOTHHMKOB. B rpynme ObuM KBaNMM(HUIMPOBAHHBIE CHELUAIUCTHI, ClABaBIIME BCE
BOBpeMsi. Y)Ke Iociie MepBBIX MPOBEPOK OBLIO SICHO, YTO OMIMOKM He gomyckatoTcs. Ho maxke cmyctst Heckoibko MecsineB Cepreil mpogoimkai

MpodecCHOHATBHOM NPOBEPKH, 4 MO3TOMY OCTaBalCsi AOMO3JHA. B WTOre HAKOMWIACH Pa3ApaKUTENLHOCTH M yCTanocTh. OH HE NPUCIYIIUBAICA K IPYTHM
ACATCIHHOCTH. paboTHHUKaM, a TOCTYIAN TaK, KaK CYMTAT HYXKHBIM. YUYHTBIBAs, YTO MPEMHIO MOJNyJald Ha OTACH, a C OTYETAMH 3ala3fIblBald, PYKOBOACTBO
CHU3UJIO CTUMYJIMPYIOIUEC BBIIJIATHI HAa KOJUICKTHB. Cepref/'I OTBCYAJI HAa BO3MYILICHUE OJAaBHO paGOTaIOHlI/IX COTPYAHUKOB TEM, YTO HE MOXKCET
OTACJIBbHO MOATOTABJIMBATHL MX OTYCTHI, TaK KaK PYKOBOACTBO Tpe6yeT JOKYMCHTBI OJHOBPEMEHHO OT HOBHUYKOB M OIBITHBIX CIICHHUAJIUCTOB.
OTueThl NPUXOJUTCSA 3a1EPKUBATD, & OT/IEN IIOJIyYaeT MEHbILE IIPEMUM. BOPOCH 1 3a1aHus:
1. Kro u3 yyacTHUKOB B 6OmbIIel CTENEHHN BIUAET HA CUTYAIHIO?
2. Uro czenath, 4T0OBI PYKOBOICTBO MOJTY4YaNo OTYETH BOBPEMs?
3. [laiite pexomennamuu Cepreio B.: kak HanaguTh OPAAOK IPOBEPKU M MOAAUM PAGOTHI CHEMAIMCTOB OT/EA.
3unanusn Konmponsuvie 60npocwt 0151 KOMRAEKCHO20 OUughepeHuuposannozo 3auema, nPUMeEPbl MUNOBLIX MECHOGbIX 3A0AHUT

36. QyHKIMH, BUABI U
IICUXO0JIOTHUS MECHEP)KMCHTA
31. ocobeHHOCTH
MEHEeKMEHTa B 00J1acTh
npodeccHnoHaATLHOM
JIESITETIbHOCTH;

MeHeKMEeHT: HayKa WIIH HCKYCCTBO?

3amaun MEHEKMEHTA.
MeHemxep U ero pojib B OpraHU3aluH.
Oco0eHHOCTH yPaBISeHUYECKOTO TPYyaa.

agrLDOE

. 3BOJ’IIOLII/I$[ praBHeH‘IeCKOﬁ MBICJIM: IIKOJIBI MCHC/PDKMECHTA.

1. B xakoii n3 ko MeHePKMEHTa ObLTH BIIEPBBIE BBIICIICHBI YIIpaBlieHYecKue QyHKInU?
A) IlIkona Hay9HOTO YIpaBICHUS

b) IlIxomna yenoBeyeCcKMX OTHOIICHUH

B) AnMuHHCTpaTHBHAS IIKOJIA YIPABICHUS

I') MartemaTrueckas IkoJia yrnpaBaeHHs

2. B xako# K3 KOS MEHEDKMEHTa ObUIN BIIEPBBIE MCIIOIb30BaHbI IPUEMBI YITPABICHHS MEKINIHOCTHBIMU OTHOIICHUAMHU?
A) llIkona Hay4HOTO yNpaBieHUS

b) llIxona yenoBeyecKUx OTHOIIEHHUH

B) AnMuHmCcTpaTUBHAS IIKOJIA YIPaBICHUS

I') MaremaTtuyeckast MIKoJIa yIpaBICHUs

3. Yrto nonuman A. @aiions noa eAMHOHaYaIueM?

A) OnuH NOAYUHEHHBIH JOJKEH NMOJYUHSTHCS TOIBKO OHOMY PyKOBOJHUTEIIIO

b) 3a BeImoIHEHNE HECKOIBKHX 33134 JOJDKEH OTBEYATh TOJIBKO OJJMH MEHEDKED

B) 3a BeImoIHEHNE OTHOM 3a/1a4M JOJKEH OTBEYATh TOJILKO OJTMH pAaOOTHUK
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I') 3a BeIMONTHEHNE OAHOM 33aaUu TOJIKEH OTBEYATh TOJIBKO OJMH MEHEDKED

33. OCHOBHBIE HCTOYHHUKH
uHbOpMaLUK U pecypehl Iist
permieHus 3aga4 1 mpoobem B
npoQeCCUOHATBHOM U/WITA
COIMAILHOM KOHTEKCTE

32. IPUHIUTIBL ¥ METOIBI
00IIEN OIIEHKH NETOBO
AKTUBHOCTH OpPTaHU3AINH;

1. daxTops! BHYTpeHHE cpebl OPraHU3aAMH.

2. @akTopbl KOCBEHHOT'O BO3JEUCTBHUSL.

3. ®akTOphl NPAMOTO BO3AECHCTBHUS.

4, Ananrtauus opraHM3aIuM K yCJIOBUSM BHEIIHEH cpejibl.

5. Mertozp! ananusa BHyTpeHHeit 1 BHENTHEH CpejIbl OpraHU3allkH.

1. BHemHss cpeia mpsAMOro BO3AEHCTBHS OpraHU3aIiK B TEOPUU MEHEIPKMEHTa He BKIIFOYaeT?
A) IMotpeduTeneit

b) [TocTaBunkoB pecypcoB

B) KonkypenToB

I') 'ocynapcTBEHHOE 3aKOHOIATENILCTBO U MIPABUTEIbCTBEHHBIE AKTHI

2. Yro mocTymnaeT B OpraHU3aIMI0 U3 BHEIIHEH cpenpl?

A) HopMaTHBBI, yCTaHOBJIECHHBIE IIPEATIPUATHEM

Bb) OryeTHbIC TaHHBIC

B) Lenu

I') Pecypcu

3. YTo U3 HUXKE NEPEUNCIEHHOTO IPUHATO CUUTATh DJIEMEHTAMU BHYTPEHHEN Cpe/ibl OpraHu3anuu?
A) LUenn

B) Metoss! perieHns ynpaBieHYECKHX 3a/1a4

B) ®ynkiu nepconana

I') 'ocynapcTBEHHOE peryIupoBaHHe

3 02.2. Ilpuemsr
CTPYKTYPHUPOBAHUS
UHpOPMAIUHL.

[TyskT 3.3 «Y4ueOHO-MeToInYecKoe 00eCIeYeHe CaMOCTOATENBHON pabO0Thl 00YJAIOIIMXCS HACTOSIIEH TIPOTPAMMBIL.

34. MeTo/IbI TUTAHUPOBAHUS U
OpraHu3aIy PadoOTHI
HOZpa3aeNIeHHUs;

Ponb TJIaHUPOBAHUA B OpraHU3alu.
CyH.[HOCTL 1 BUABI INITAHUPOBAHUA.

OCHOBHEIE CTaJIu IUIAaHUPOBAHUA.

PP

[Iporece cTpaTernuecKoro MIAHNPOBAHUSA: MUCCHS U IIEJIH, aHAJH3 BHEIIHEH Cpelbl, aHaJH3 CHIIBHBIX M CJIA0BIX CTOPOH, aHAJIH3 U BBIOOD
CTPATEru, €€ OLEHKA.

TakTryeckoe (TeKymiee) IIaHHPOBAHUE, €r0 STAIIbL.

TToarHOMOYMS M OTBETCTBEHHOCTH. BUIBI MOJTHOMOYHIA.

CyIIHOCTh IeTIETUPOBAHMS, TTPABUIIA U TIPUHITUIIBI JSJIETUPOBAHUSI.

IlonsTHE IUKIIAa MEHEKMCHTA.

IInanupoBaHue, opraHu3alusi, MOTUBALUSL U KOHTPOJIb KaK OCHOBA YIIPABIEHYECKOU JeSITEIbHOCTH.

HBoOoo~NoO

0

11. BzaumocBs3b 1 B3auMOOOYCIOBICHHOCTb (DYHKIMIA YIIPABIEHYECKOTO IUKIIA.

XapaKTCpI/ICTI/IKa OCHOBHBIX COCTaBJIAIOIINX MUKJIAa MCHCIPKMCHTA.

12. Tousitue opraHu3alMOHHON CTPYKTYPHI YIIPABJICHHSL.
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13. Buns! cBszeit MEXAY DJIEMEHTAMU CTPYKTYPHI.
14. Dnementsl cTPYKTYpBI yTIpaBIeHHS.

15. Tuns! oprauu3aEOHHEIX CTPYKTYP YIPABICHHUSL.
16. BropokpaTuueckue OpraHM3alMOHHBIE CTPYKTYPHL.

17. AnanTusHbIE OpraHU3AIMOHHbIE CTPYKTYPHL.

1. I{ukn MeHeKMEHTa — JTO. ..

a) COBOKYITHOCTb MPOIIECCOB, COBEPILACMBIX B TEUCHHUE ONPEICIIEHHOTO BpEMEHH

0) ynpaiieHYECKasi IeSITEIbHOCTb, 3aKJII0YAIOIIAsCS B IIPOBEPKE M CONOCTABICHUN (PAKTHUECKHX PE3YJITATOB C 3aJaHHBIMH
B) BBIOOD LieJIei ¥ [IaH JeHCTBUM 110 UX OCYIIECTBICHUIO

T') KOMIUIEKCHOCTb, IOJTHOTA MJIAHUPOBAHUS

2. @YHKIUH YIPABICHUS — 3TO. ..

a) COBOKYITHOCTb IIPOIIECCOB, COBEPIIAEMBIX B TEUCHHE ONIPEICIEHHOTO BPEMEHH

0) KOMITICKCHOCTb, TIOJTHOTA TUTAHUPOBAHHUS

B) BHIBI YIIPABICHUYECKOTO TPYIa, C TOMOIIBI0 KOTOPBIX YIPABIAIONIAs MMOJACUCTEMA BO3IEHCTBYET Ha OOBEKT YIPaBICHUS
T) yIIpaBIICHYECKAs NEATEIFHOCTD, 3aKITI0YAONIAsICS B IPOBEPKE U COMIOCTABICHUH (PaKTUIECKUX PE3YIHTATOB C 3aJlaHHBIMHU
3. Kakue uepThl He XapaKTEPHBI U CTPATETHYECKOTO YIIPABICHUS?

A) TlocTaHOBKA JOATOCPOYHOM LIETH

b) Opuenraiys Ha coraacoBaHHE BHYTPEHHEH Cpeibl OpraHU3aluy ¥ BHEITHETO OKPYKEHHS

B) CooTBeTcTBHE IPHHUMAEMBIX PEUICHUI MUCCHH OpTraHU3alluu

I') BricTparBaHue ieTalbHbIX IUIAHOB HA OCHOBE IPEJICTABICHHH O CTAOMIBHOCTH CPEJIbI

4. Yto npezcrasiusier coO0i 1eNb opraHu3aiin’?

A) XKenaemslii pe3ysbTaT AeITEIHHOCTH OpraHU3aluN

b) XKemaemoe cocTosiHre OpraHU3aIuN

B) KonnuecTBeHHBIM WM Kau€CTBEHHBIN MMOKa3aTesb A€ITEIbHOCTU

I') XKemaemsblii pe3ynbTaT IeATEIFHOCTH paOOTHHKA OpPTraHH3aIHN

5. [IpuHIMIT TUTAHUPOBAHUS B COBPEMEHHOM MEHEPKMEHTE TTIACHT?

A) OT HOPMAaTHUBHOTO YIPABICHUS K PAMOHAIEHOMY YIPABICHUIO

B) Ot Oyaymiero x HacTosmemy

B) Or ynpasnenunst prHaHCAMH K YIPABJICHHIO COBITOM

I") Ot npontoro k Oyaymemy

6. K o0bekTaM IiIaHupoBaHUs B OPTaHU3aIUN HE OTHOCSTCS:

A) KBots

b) Kampsr

B) ®unance

I') MapkeTtusr

7. B ueM 0cOOEHHOCTD MaTpUYHON CTPYKTYPHI?

A) MarpuyHas si9elika 1o J4UHIETCS] OTHOBPEMEHHO PYKOBOJUTEIO (PYHKIIMOHAIBHOTO M MPOYKTOBOTO TO/APA3IeIICHUI
b) Matpuunas stueiika moguMHSETCS TEHEPATILHOMY AUPEKTOPY

B) Marpuunas siuelika NOJUUHSAETCA PYKOBOAUTENIO IPOAYKTOBOTO MOAPa3AEICHUSL

I') Matpuunas suelika NOJUUHSAETCS CHENMalbHOMY UHTETPAllMOHHOMY MOAPa3AEICHUI0
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8. Kak MoryT ObITh CBsSI3aHBI MeX 1y CO00i1 (hyHKIMOHATIbHBIE 3BEHbSI B OPraHU3allMOHHOM CTPYKTYpE yIpaBieHHs?
A) BepTHKaTBEHBIMU CBSI3SIMH

Bb) 'opu3oHTaNBEHBIMHA CBSI3IMHU

B) OyHKIIMOHAEHBIMH CBSI3SIMHU

I') Bcemu mepedrcieHHBIMA CBS3IMHU

9. Uto XapaKkTepu3yloT TOPU30HTAIBHBIE CBSI3M OPraHU3aLMOHHON CTPYKTYPBI yIpaBICHHSA?
A) TTomunMHEHHOCTH B paMKax OIpeesICHHOHN (pyHKITIH

B) OTBeTCTBEHHOCTD B paMKax pelllaeMbIX 3BEHbsIMU 3aJau

B) ITogurHEHHOCTH U OTBETCTBEHHOCTH IO BCEM BOIPOCAM

I') Hanmrume coBMECTHO pelIaeMbIX 3BEHbSIMH 3a7a4

10. Kakue cnienuduueckue GyHKIMH BHIIONHSIOT JTHHEHHBIE PYKOBOAUTENH?
A) OnepatuBHOE yIIpaBiIeHHE

b) Opranuzanuio Tpyaa u 3apabOTHOM MIaThI

B) Obmiee pykoBoaCcTBO

I') TexHUKO-3KOHOMHWYECKOE TIIAHUPOBAHHE U IIPOTHOZUPOBAHHUE

11. K opranu3aiiiOHHBIM CTPYKTYpaM yIpaBJICHUS HE OTHOCATCS?

A) JluneliHo - QyHKIIMOHAIBEHBIC

b) JuBu3noHHBIC

B) Hedopmannusie

I') Marpuunsie

12. Yto xapakTepu3yeT OpraHU3aIMOHHYIO CTPYKTYPY YIIpaBIIeHUs?

A) Tun pykoBojacTBa

b) Bunbr 0TBETCTBEHHOCTH

B) LleHTpBI OTBETCTBEHHOCTH

I') YpoBHHE yripaBrneHus

35. ocHOBHI (hOpMUPOBAHHUS
MOTHBAI[HIOHHOW TIOJINTUKA
OpraHM3alI;

36. QyHKIMH, BUABI U
TICHXOJIOTHSI MEHE/KMEHTA;

MoTuBanys ¥ KpUTEPUH MOTHBALUH TPYIa.
WuauBunyanpHas M rpyInoBas MOTHBALIHS.
[epBuuHBIE U BTOPUYHBIE IIOTPEOHOCTH.
[ToTpeGHOCTH 1 MOTHUBALMIOHHOE [TOBEJICHHUE.
MoTHBanyst 1 uepapxus MoTpedHOCTEH.
CozepxaTebHble TEOPHU MOTHBALIHH.
[poueccyanbHble TEOPHUH MOTHBALIHH.

Nk wWNE

CoBpeMeHHEIE CITOCOOBI BO3HATPAKICHUS.

1. Pa3paboTunkoM mupamMuabl HepapXun OCHOBHBIX TIOTpeOUTENeH ABIseTCS?
A) A. Macnoy

b) K. Anbnepdep

B) JI. Makknennann

2. Yto He BXOIUT B MUpaMuy norpedHocteit A. Macmnoy?
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A) IToTpeOHOCTH B IPHHAIIEKHOCTH

B) [TorpebHOCTH B 6e30macHOCTH

B) [TorpeGHOCTH BO BIIACTH

3. Kakas u3 mepedncieHHbIX QyHKINNH MEHEKMEHTa 0a3upyeTcs Ha MOTPEOHOCTSAX U MHTEpecax pabOTHUKOB?
A) MoTuBanus

Bb) Opranmnzarus

B) [TmanupoBanue

I') Kontpons

4. Kakast nepeMeHHasi BXOJJUT B MOJIENIb TEOpHUH oxkuianuii B. Bpyma?
A) TonepaHTHOCTb

b) CnpaBeaiuBoCTh BO3HATPAXKICHHS

B) MotuBanus

I') Oxxpupanue B OTHOIICHUH PE3yNbTAaTOB PabOTHI

I'pynnosas mpoekTHast AeATEIBHOCTD: AITOPUTM 3alLUThl KOMMEPUYECKON UAcH
IIpesenranys TMYHBIX Ka4€CTB, KOMIETECHIUI 1 MOTUBALIMY YJI€HOB KOMaH/BI.

Hpe3eHTauI/m HJCHU NIPOCKTA U KpaTKasa CyTb IIPOCKTA.

IIpe3enTanys LeaeBo ayAUTOPUNA U MOHUTOPUHT KOHKYPEHTOB

BwnE

[IpeseHTanus IpOABUKECHUSA TOBAPA/yCIYTH.

1. C xakoil 11eJIbI0 COCTaBIISIETCS OU3HEC-TUIAH:

a) JUTSL peTHCTPauy (QUPMET;

6) JUTSI TIPEIOCTABJICHUS CBEJICHUI B HAJIOTOBYIO MHCIIEKITHIO;
B) JUTSL IOJYYCHUS. MHBECTUIINN B KPESIUTHBIX YIPSIKICHUAK;

r) U HTHPOPMAIIUH MTOTPeOUTENCH O CBOCH eI TENEHOCTH.

2. bu3Hec-11aH COCTOUT U3 OCHOBHBIX Pa3JelIoB:
3 04.2. OcHOBBI IPOEKTHON

a) pe3loMe, MApKETUHIOBBIH TJIaH, QMHAHCOBBIi MJIaH, OLIEHKA PhIHKA COBITA;
JIeATEIBHOCTH.

6) KOOpAnHaNus, MapKeTI/IHI‘OBHﬁ IJIaH, q)HHaHCOBBIﬁ IJ1aH, OpFaHI/ISaLII/IOHHHﬁ IIJ1aH;
B) MOTHUBAaLMA, pE3rOME, MapKeTI/IHI‘OBHﬁ IUIaH, IUIaH MPOU3BOACTBA,

T) (UMHAHCOBBII MIaH, OPraHU3AMOHHbII I1aH, PHIHOK COBITA, yTIPABJIEHHE.
3. Onpenenurte TpeOOBaHKE K COCTABICHHUIO OM3HEC-TUTAHA!

a) OW3HeC-TUIaH COICPIKUT CI0KHBIC SKOHOMHUYCCKUE PACUETHI;
6) OWM3HeC-TUIaH U3NIaraeTcs MPOCTO U JOCTYITHO;
B) B OM3HEC-TIaHE JOJDKHO OBITh MHOT'O ONMMCATEILHOM YacTH;

I') B GU3HEC-TIIAHE HE JOJKHO ObITh TIPUIOKEHHH.
4. K BHemHe# (pyHKIMK OU3HEC-TNIaHa OTHOCHUTCS:

a) pa3paboTKa CTpAaTEruu Pa3sBUTHS GUPMBI;
0) mnon6op nepconana;
B) (opmupoBaHue 61aronpUsTHOIO UMUK QUPMBI;
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F) MoJIy4yeHue 6aHKOBCKI/lX KpEAUTOB.
5. BeibepuTe nepBOHAYATBHYIO IO3HIINIO B pa3paboTke OM3HEC-TUIaHa:

a) onpe/eseHne 1 pa3paboTKa KOHIENIUMU Pa3BUTHs OH3HECa;
0) cocrasnenue GuzHec-IIAHA;

c6op uHpOpManuy;

QHAJIN3 PE3YJbTaTOB ACSTEIHLHOCTH.

sz

KommyHuKanmu B MEHEe[DKMEHTE. 3aaqyil KOMMYHUKAITIA B OpraHU3aIlHH.

CTpyKkTypa KOMMYHUKAIIMOHHOTO MpoLecca.

Bapbepsl Ha ITyTH yCHENTHON KOMMYHHUKAINH.

Wudopmarnus u e€ BUABL

YupasneHdeckoe oOLIEHHUE.

@dakTopsl MOBBIIEHUS PPEKTUBHOCTH JICIOBOTO OOILEHHUSI.
TexHuka TenedoHHBIX neperoBopoB. Ma3sl 1eT0BOro OOLICHHS.

[MpuHnuns >GpPEeKTUBHOI KOMMYHUKAIIHH.

©O~NODUAWNPR

. OyHKUMY 1 Ha3HAYSHHE YIPABICHYECKOTO OOILCHNUSI.

10. Ycnosus a¢dexruBHOr0 06mmIEHHS.

11. CoumnanbHo-ncuxoN0rMYeCcKre METOIbI YIPABJICHHUS.

12. [IpaBuna Benenus Oecen, coBenanuii. [nannpoBanne MpoBeeHUS TaHHBIX MEPOTIPHUITHH.

36. QyHKIMH, BUAB U 1. [lenoBoe oOIIEeHHE — ITO:

TICHXOJIOTHSI MEHE/KMEHTA; a) Bo3Mo)XHOCTB BIMSTHMS Ha TIOBEJICHNE YeJIOBEKa

38. cucrema MeTo10B 6) CToNKHOBEHHE B3TJISII0B M HHTEPECOB

yIpaBJICHUS; B) OOMeH nHpopManueid, 3HAYMMON [T YyIaCTHUKOB OOICHHUS

r) CriocoOHOCTh BIUSATH Ha MIOBEACHHUE JIOAEH

2. llenoBas 6ecena — 3TO:

a) Crierpupuueckasi popma 1e10BOro 0OIICHUS, CBSI3aHHAS ¢ PYKOBOJCTBOM JIFOIbMH

6) ®opma TUIHOCTHOTO OOIIEHNS, TPEANIOIararoIas 0OMEH B3aNMHBIMHI TOUYKaMH 3pEHUs, MHCHUSAMH, HaIIPaBJICHHAS HA PEUICHNE TOM WiIN WHON
poOIIEMBI

B) Crioco0 npuBiedeHus KOJUIEKTHBHOTO pa3yMa K BEIPaOOTKE ONTUMAIBHBIX PEIICHHH 110 aKTyalbHBIM U HanboJiee CII0KHBIM BOIIPOCcaM
3. Kakoe ycnoBue npoBeneHust 6eceibl HEBEPHO:

a) YMcHHe 3aMHTepecoBaTh COOCCEIHNKA

6) Coznanue aTMoc(hepbl B3aMMHOTO YBKEHHUS U JTOBEPHS

B) MckycHoe ncnonbs3oBaHue B Oecesie METOJOB YOEXKICHNS M BHYILICHHUSI.

r) [IposiBneHne HeyBaXXeHUsI K COOECETHUKY

4. CyOBeKThI 00IIeHHS — 3TO. ..

a) COTPYAHHMKH OpTraHu3alnuu 0) pYKOBOAMTEIN OPTaHNU3aAINH

B) o0opymoBaHue T') TOCTABIIHKH

5. IleperoBopsl — 370. ..
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a) BaxkHast (hopMa B3aMMOICHCTBHS JIFOICH

6) cpencTBO, B3aMMOCBS3b MEXIY JIIOABMH, NPEIHA3HAYEHBI JUIA JOCTIDKCHMS COIVIAIICHMS, KOTAAa 00€ CTOPOHBI MMEIOT COBNAJAOIINE WIIN
MPOTHUBOMOJIOKHBIE HHTEPECHI

B) 00CY)KJCHHE C LENBI0 3aKIFOYCHHUS COTTAMCHIS MEX Ty KEM-JIH00 110 KaKOMY-JTHOO BOIIPOCY

T) IpoLecC Mepeaadn UaeH, MBICIEH 1 TyBCTB, TOBEACHHEM HX JI0 TIOHUMAHUS JPYTHM JIFOSIM

6. JlenoBoe coBeIIaHue — ATO:

a) Criermudmaeckas ¢popma aeI0Boro oOIICHNUS, CBA3aHHAS C PYKOBOJCTBOM JIFOABMU

6) dopma TMYHOCTHOTO OOIIEHUS, IPEATIOIaraonas 0OMeH B3aMMHBIMU TOYKaMH 3pEHHS, MHCHUSIMH, HallpaBJICHHAs HA PEILICHUE TOW MM UHOH
POOIEMBI

B) Crioco0 npuBiiedeHus! KOJUIGKTHBHOTO pa3yMa K BRIPabOTKE ONTUMAJIBHBIX PEIICHUIl 0 aKTyaJbHBIM M HauOOJIee CII0KHBIM BOIIPOCaM

37. MeTOIbl YIPABICHHUS
KOH(IUKTaMH;

[Ipupoaa, THIBI U TPUUUHBI KOHPIUKTOB.
CymHocTb 1 Kiaccupukanus KOHQIUKTOB.
KoH(IHUKTBI B KOJUIEKTUBE U ITyTH UX MPEOIOICHUS.
[puyuHbI 1 BUABI KOHGIUKTOB.

Merto/pl pa3pelieHus 1 yrpaBieHuHss KOH(IUKTaMU.
[MocneacTBus KOHPIUKTOB.

Asroputm aHanu3a KOHGIMKTHON CUTYAIUH.
[pupoja u npuYIrHA CTPECCOB.

B3aumocBsi3b koH(IMKTA U cTpecca.

10. MeTomp! CHATHS cTpecca.

CEoNoOR~wWNE

1. HTeNNIeKTyanbHbIe KOH(IUKTH OCHOBAHBL:

a) Ha CTOJIKHOBEHHH NPHOJIN3NUTEIBHO PABHBIX MO CHJIE, HO IPOTHBOIIOJIOKHO HAIPABIEHHBIX HYX]l, MOTUBOB, NHTEPECOB U YBIICUCHUH B OJTHOTO
Y TOT'O YelIOBEKa,;

0) Ha CTOJIKHOBEHBEE BOOPYKEHHBIX TPYIII JIFOACH;

B) Ha O0pb0e HeH B HAYKE, €AMHCTBE M CTOJIKHOBEHUH TaKUX MPOTHBOMOIOKHOCTEH, KaK HCTHHHOE U OMIHO0YHOE;

T) Ha POTUBOCTOSIHUH T0OPa ¥ 3714, 00S3aHHOCTEH U COBECTH;

) Ha TIPOTUBOCTOSIHUH CIIPABEUIMBOCTH M HECTIPABEIIIMBOCTH.

2. KoH¢nukTHas cuTyanus - 310:

a) CTOJIKHOBEHbE MHTEPECOB PA3HBIX JIIOJICH C arpeCCUBHBIMU JICHCTBUSIMHU;

0) mpeaMeTsl, JIOAM, SBIEHUS, COOBITHS, OTHOLICHWS, KOTOpPbIE HEOOXOAMMO IIPUBECTH K OMNPEIEIEHHOMY PAaBHOBECHIO JUIA OOecHedeHus
KOM(OPTHOTO COCTOSIHUSI HHIUBH/IOB, KOTOPBIE HAXOASTCS B TI0JIE ATOM CUTYyalluH;

B) COCTOSIHHE TIEPErOBOPOB B X0/1¢ KOH(IIUKTA;

T) ONpeeieHne CTaauii KOH(IIUKTA;

) IPOTHBOPEUHBEIE TO3UIIMH CTOPOH I10 TIOBOY PELICHUS KaKUX-THOO BOIIPOCOB.

3. Ha kako¥i cTanuy KOHQIIMKTA TOSBISIETCS sIBHOE (BU3YAIBHOE) MPOSIBIICHUE OCTPHIX PA3HOTIACHH, TOCTUTHYTOE B ITpoIiecce KOHPIIUKTA:

a) HavaJo;

0) pa3Burue;

B) KyJIbMUHAIIVS,

T') OKOHYAHUE;
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) HOCJIEKOH(JIMKTHBIA CHHIPOM KaK NICUXOJIOTMYECKHUH OTIBIT.

4. JlaTeHTHBIH TIepro KOH(MINKTA XapaKTePH3yeTCs TAKOH 0COOEHHOCTHIO:

a) CTOPOHBI €IIIE HE 3asBUJIM O CBOMX MPETEH3USIX JIPYT K APYTY;

0) oTHa U3 CTOPOH MPHU3HAET ce0sl MOOEeKICHHOH HITH JOCTHTACTCS TIEPEMUPHCE;

B) ITyOJIIMYHOE BBIABICHNE aHTArOHNW3Ma KaK JJISl CAMHUX CTOPOH KOH(INKTA, TaK U JUI IOCTOPOHHUX HaOoAaTeneH;

I) KpaiiHee arpecCHBHOE HEIOBOJILCTBO, OJOKMPOBAHUE CTPEMIICHUH, NPOAOIDKHTEIBHOE OTPHUIATEIHFHOE SMOIMOHANBHOE IIEPEKHBAHME,
KOTOPOE JI€30pTaHU3yeT CO3HAHKE U IEATEIbHOCTD;

JI) OTCYTCTBYIOT BHEIIHHE arpecCHBHbIE AEHCTBUS MEXAY KOH(IMKTYIOIIMMH CTOPOHAMH, HO MPU 3TOM HCIHOJB3YIOTCS KOCBEHHBIE CIIOCOOBI
BO3JCHCTBUS.

5. Ctunp noBeleHUS] B KOH(IMKTHOM CHUTyaluH, XapaKTepHU3YIOLIUICS aKTUBHON 00pb0O0i MHIMBHIA 32 CBOM MHTEPECHI, IPUMEHEHHUEM BCEX
JIOCTYTHBIX €MY CPEJCTB JJIsl AOCTUKEHHUS MOCTABJICHHBIX 1I€JIeH — 3TO:

a) npucrocobieHHe, YCTYTYUBOCTb;

0) yKJIOHeHue;

B) IIPOTUBOOOPCTBO, KOHKYPEHIINS;

T) COTPYJHUYECTBO;

1) KOMIIPOMFCC.

33. OCHOBHBIE HCTOYHHUKH
UHGPOPMALUH U PECYPCHI IS
pelIeHus 3a1a4 1 Ipo0eM B
poheCCHOHATHFHOM H/HTH
COLIMAIbHOM KOHTEKCTE;

38. cucrema METOI0B
YIpaBJIEHUS.

1. OCHOBHEIC MCTOABI YIIPABJICHUA: OPraHU3alIMOHHO-PACIIOPAAUTCIBHBIC, DKOHOMHUYCCKUEC, CONNATIbHO-TICUXOJIOTHYCCKUC, UX JOCTOUHCTBA U
HEOOCTATKH.

Cucrema METOOOB: MOJACIIUPOBAHUE, DKCIEPUMECHTHPOBAHUEC, DKOHOMHUKO-MATEMATUICCKUEC U COUAJIBHBIC UBMEPCHUA U IP.
DKOHOMHYECKHUE METOABI YIIpaBJICHUS.
A,I[MI/IHI/ICTpaTI/IBHBIG METOAbI U 3(1)(1)6KTI/IBHOCTL HX UCIIOJIB30BAHMUA.

OCco0eHHOCTH MTPUMEHEHHS COLIMAILHO-TICUXOJIOTNYECKUX METOIOB YIIPABICHUSI.
YnpaBieHdecKre PEUICHUS U UX BUIBI.
Twurs! pemeHnii 1 TpeOOBaHMS, IPEIBSIBISIEMbIE K HAM.

OTarnsl IPUHATHS PAMOHAIBHOTO pemeHns. D(H(HEKTUBHOCTD PELICHHS.

YPpOBHU NPUHATUS pEUICHUN: PYTUHHBIN, CEJICKTUBHBIN, aJallTaAllMOHHBIN, MHHOBAIMOHHBIN.

POONODUTAWN

o

. OTanbl IMPUHATUS PEUIeHUH: YCTaHOBJIEHHE NpPOOJEMBI, BBHIABICHHE (AaKTOPOB M YCIIOBHH, pa3pabdOTKa pEIIeHHWH, OLEHKAa M IPHHATHE
peleHus.

1. Uto Henmb3s1 OTHECTH K MHCTPYMEHTAaM SKOHOMUYECKUX METOI0B MEHEPKMEHTa?

A) Tlmanbt

b) IIpuka3sr

B) lupexTruBHBIC TIOKa3aTENN

I') OxoHOMHUUYECKHE pBIYard BO3ACHCTBUSA

2. Yrto Henb3s OTHECTH K MHCTPYMEHTAM OPraHU3allMOHHO-PACIIOPAIUTENBHBIX METOI0B MEHEIKMEHTA?
A) HopMBI 1 HOpMAaTHBEI

b) Pernamentst

B) CucteMbl MaTepuaabHOTO CTUMYIUPOBAHUS

I') IIpukasbl ¥ pacnopsiKEHUs!
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3. Kakue ncuxonornyeckue (GakTophl BIMSIOT HA PAOOTHHKA OpraHu3anuu?
A) Hermpou3BocTBEHHEIE

b) BayTpennue

B) [Ipou3BoacTBeHHBIE

I') Baemaue

4. Kakoit MeTo MPUHATHS PEIICHUS MOKHO pacCMaTpUBaTh KaK He(OPMAaTbHBIH?
A) Ketic-meTon

b) [Inatexxnas Matpuna

B) JluneitHoe nmporpaMMHupOBaHue

I') «Mo3roBoit mrypm»

5. Uro npencrasiseTr coOOH JienerupoBaHie TOJIHOMOYHA?

A) Ilepenauy nmomHOMOUHIt

b) Ilepenauy mosHOMOYMI U OTBETCTBEHHOCTH

B) [lepenauy OTBETCTBEHHOCTH

I') [lepenauy cBOouX 00s3aHHOCTEH

6. B mporecce NpUHATUS yIPaBICHYECKOTO PEIIEHHS] MOTYT y4acTBOBAaTh?
A) TonbKO pyKOBOIUTENH BBICIIETO YPOBHS

B) PykoBonuteny 1 BBICIIETO, M CPEAHETO YPOBHS

B) PykoBonuTenu Bcex ypoBHEH yIIpaBICHHS

I') U pyxoBoauTeny, U Apyrue COTPYAHUKH OPTaHU3aINH

7. B nepBy1o ouepens npoheccrHoHal B yIpaBICHUH:

a) Oyzaer MoAGUpPaTh OMBITHBIX 3aMECTHTEJIEH.

0) O6yner u3yyaTh HHPOPMALIMIO O COTPY/HUKAX;

B) O6yzneT GOpMUPOBaTh IIIaBHbIE HEIU JEATETHOCTH OPraHU3aIiu;
8. B mporiecce ynpaBIeHYECKOTO PEUISHHs YETBEPTOH 1O TOPAIKY HAXOTUTCS CTATuUs:

a) moucka MHPOPMAIIHH
0) oleHKH BapHaHTOB
B) BBIOOpA ONTUMAJIBHOTO BapUAHTA

T') O0CO3HaHMs MOTPEOGHOCTH
9. Kakas rpynna He OKa3bIBaeT CHIIbHOTO BO3ICHCTBHS HA yIIPABIEHYECKOE PElIeHHEe PYKOBOIUTENS?

a) KynbTypa u Tpajuluu
0) onmbIT pyKoBOAIIEH AEATENLHOCTH
B) CTeleHb CTUMYJIHPOBAHHS

I') NCHXONOTHYECKHi KIMMAT B KOJLIEKTUBE
10. HavanbHas GyHKIMS ynpaBlieHYECKOTo Ipoliecca B OM3Hece:

a) (yHKUMSA OpraHu3aluu
0) QyHKIMA MIAHUPOBAHHUS
B) (yHKIHUS MOTHUBALUM

28




(hyHKIMS KOHTPOJIS

. 3aBepmatomias (yHKIUS YIIPaBICHUECKOTO MpoIiecca B Ou3Hece:

(hyHKIHS OpraHU3aIIH
(yHKIMS UIAHUPOBAHUS
(yHKIMS MOTHBAIH
(yHKIHS KOHTPOISA

. Bropast ¢pyHkIms ynpasieHdecKoro mporecca B GusHece:

(yHKIMS OpraHu3auu
(GyHKIMS IIAaHUPOBAHUS
(byHKUMS MOTHBALIUH
(hYHKIMS KOHTPOJIS

. q)yHKHI/IH YIIpaBJICHYCCKOIO IMpo1ecca B 6I/ISH€C€, OTBCHaro1Iasa 3a METOAbI CTUMYJIMPOBAHUA COTPYAHUKOB!

(GyHKIMS OpraHu3aniu
(byHKIMS TAHUPOBAHUS
(hYHKIHS MOTUBAIIMA
(hYHKIMS KOHTPOJIS

. Z[J'[f[ MAaKCHUMAJIbHOT'O CHUXXCHUA 6yHyH.lI/IX BO3MOKHBIX PUCKOB HeO6XO,Z[I/IM KOHTPOJIb:

WUTOTOBBIN
onepexarouiui
TEKyLIUi
3aKJIIOUUTENbHBIN

. K xakomy daxropy, BausiomemMy Ha yCHEITHOCTh MPEIIPHHAMATENHCKO e TeTbHOCTH, OTHOCUTCS (PMHAHCHPOBAHUE ITPOEKTa?

TpaMOTHas NMOJIUTHKA MOTUBAIIUU COTPYIHHUKOB
pa3paboTka IIaHa MOHETHU3aIuK OM3Heca
CTpaTernuecKoe MmIaHupOBaHKE

orpeziesieHUe LeIeBOi ay JuTopun

. DKOHOMHUYECKOI LCIIBIO IPCANTPUHUMATEIBCTBA ABJIACTCA:

YIOBJIETBOPUTH NOTPEOHOCTH KIIMEHTA,;
MOJTYYHUTh MAKCUMATBHYIO MPUOBLITH;
€O37aTh 0JIATOTBOPHUTEILHBINA (HOHI.

3 11.1. OcHOBBI
MpeANPUHUMATENbCKOMN
JIeSITENIbHOCTH.

ITonsarue u CYITHOCTH MPEANIPUHNUMATEIILCTBA.
WNupuBHayansHOE MPEANPUHIMATENBCTBO: peumytnecTsa UIT.
Bunet 1 popMBI TpeIIPUHIMATEIIECKOM eI TETBHOCTH.
CyOBeKTH 1 00BEKTHI IPEATTPHHUMATEIHCKON AEATEIIEHOCTH.
IIpaBoBoii cTaTyc NpeAIPUHUMATESL.
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6. Dramsl rocynapcTBEHHO PErMCTPAIMN FOPUANIECKHUX JIHIL U MHAMBUIYAbHBIX HpEeANpHHIMATENIEH.

1. CamocTOsTEIbHAS, OCYIIECTBIAEMAS HA CBOM PHCK JIEATENBHOCTD, HAMPABIEHHAsA HA CHCTEMATHIECKOE TIOTydeHHe TIPUOBLTH — 9TO:
a) TNpeAnpPUHHMATENHCTBO;
0) Ousnec;
B) TpeINpHHEMATENbCKAs JESATETHHOCTE;

I') KOMMEpIHS.
2. OmpeienuTe NPaBUIBHBIN COCTAB YYaCTHUKOB OHM3HECa:

a) rocynapcTBo, COOCTBEHHHUK, MEHEKEP, MOTPEOUTENH, KOHKYPEHTHI;
0) rocymapcTBo, COGCTBEHHHUK, MEHEKED, GAHKH, PAOOTHUKH (UPMBbI;
B) TroCy/IapcTBO, COOCTBEHHUK, MEHEKEP, KOHKYPEHTbI, paGOTHUKH (UPMBI;

T') MeHeKep, IOTPEOUTENH, KOHKYPEHTBI, GaHKH, paGOTHUKH (BUPMBL.
3. OmpeznenuTe NpaBUILHbIA HAOOP JOKYMEHTOB st peructpanuu WUIT:

a) KOMHMs MacropTa, ycTaB GUPMBI, yUpeIUTENbHbIH T10r0BOD;
0) xomnus nacropra, ycTaB GUPMBI, KBUTAHIMS 00 OTIaTe FOCHOIUTHHBL;
B) KBHMTaHIMA 00 OMIATe FOCMOLLIMHBI, KOMHS MacropTa, 3asBIeHHE O TOCYIapCTBEHHOM perucTparuy;

T') 3asBJEHHE O TOCYAPCTBEHHOM PETMCTPAIMH, YCTAB (UPMbI, YIPEIHTENbHbIH 10TOBO.
4. K xakuM (axkropam, BIUSIONMM Ha YCIIEIIHOCTb MPEANPUHIMATEIbCKOH AATEIbHOCTH, OTHOCHTCSI MEHEIPKMEHT?

Q) TpPaMOTHAs MOJUTHKA MOTHBAIIMH COTPYIHHKOB
0) paspaboTka aHa MOHETH3AIMK OU3HECA

B) CTpaTermyeckoe IIaHUPOBAHHE

I') pa3paboTKa IUIaHa MPOM3BOJICTBA

Jl) ompeseeHue LeNeBOii ayIMTOpUn
5. Onpenensronye XapakKTepUCTHKN OU3HECMEHa:

a) yMeHUe GBICTPO NPUHUMATE PEIEHHUS
0) HaleNeHHOCTh Ha CTAGMIBLHOCTH JI0X0/a
B) TOCTOSHHAsi CMEHA JESATENLHOCTH

T) HaaéxXHble IOCTABIIMKU PECYPCOB
6. ba30Bble XapaKTEPUCTHKH OU3HECMEHA:

a) TOCTOSHHOE OOHOBJIEHHE OU3HECA
6) TIOMCK HOBBIX HEJICBBIX I'PYIIIT
B) CaMOCTOATENBHOCTb B BEIOOPE MOCTABIIMKOB

I') yMeHHe CKPhIBATh JIOXO/IbI
7. esaTensHOCTh, KOTOpas Manod(GGeKTHBHA JJIs1 HEOTIHITHOTO OM3HEeCMEHa!

a) Oyxrantep
0) aymurop
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B) COOCTBEHHMK MPEINPHUATHS

T) MeHemxKep

8. HeBepHast TepMHHOIOTHS MIPEAPUHAMATEIBCKON AATEIEHOCTH:
a) 3aKOHHOE MPENPUHUMATENHCTBO

0) He3aKOHHOE MPEANPHUHUMATEILCTBO

B) WUII

T') COOCTBEHHOE IPEPUHUMATENLCTBO
9. IlpeAnpHUHUMATEITIO MIPEIISITCTBYET:

a) CcaMOCTOATENLHOCTh

6) aMOHNIINO3HOCTH

B) HACTOMYHMBOCTH

T) yOpsMCTBO

10. HeBepHblil NpU3HAK COCTABJICHUS LEJIU:
a) 3aBHCHUMOCTb OT JMYHOCTH

0) ycnoBus BHINONHEHUS

B) ONpenenéHHOCTh

I') HeoNpeAeNEHHOCTh BO BPEMEHH
11. K xakomy (akTopy, BIUAIONIEMY Ha YCIEIIHOCTh IPEIIPHHUMATEILCKON NS TEIbHOCTH, OTHOCUTCS] MApPKETHHT?

a) FpaMOTHaSI IOJUTUKA MOTHUBAIIUN COpr}IHI/IKOB

0) paspaboTka mIaHa MOHeTH3aLMU GU3HECA

B) CTpaTermueckoe ITAHAPOBAHHE

I') ompe/eNenHne IeNeBoH ayUTOpUH

12. K kakuM (hakropam, BIUSIONMM Ha YCIEIHOCTh NPEANPHUHUMATENLCKON IESTENLHOCTH, OTHOCHTCS MEHEKMEHT?
a) FpaMOTHaSI IIOJIUTUKA MOTHUBAIIUN COpr}IHI/IKOB

0) pa3spaboTka MIaHa MOHETH3ALMK GH3HECa

B) CTpaTermueckoe ITAHAPOBAHHE

I') pa3paboTka MiaHa MPOU3BOACTBA

J1) ompejieNeHue HeIeBOMH ayuTOpUH
13. B nepByro ouepens npodeccHoHal B yIpaBICHHUH:

a) Oyzer NoAGUpPaTh OMBITHBIX 3aMECTHTEJIEH.
0) Oyzner uzyyaTh MHPOPMAIMIO O COTPY/IHUKAX;

B) Oyzner (popMHUPOBATH TIIABHBIC LIENU ACATEIFHOCTH OpraHU3alluy,
14 Yto He OTHOCHTCS K OCHOBHOM J€ATEILHOCTH OM3HECMEHA:

a) MOCTOSHHOE OGHOBJEHHE GU3HECA
0) HaéM coTpymHUKOB
B) IOWMCK HOBBIX LIEJEBBIX IPYIII
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CaMOCTOATCIIBHOCTH B Bbl60pe IIOCTaBIIMKOB

3 1 Ocobennoctn
MEHEKMEHTA B 00/1aCTH
npo¢eCCUOHATBHOM
JIEATENBHOCTH.

CopneprkaHue yrpaBlIeHUS U €TO OOBEKT.

Cucrema yrpaBieHHUS U €€ COCTABIISIOLIHE.
MeHen)KMEHT B ppIHOUHOM IKOHOMHUKE.
Cucrema 3aKOHOB MEHEKMEHTA U MX SKOHOMHYECKHH CMBICI.

XapakTepuCcTHKa OCHOBHBIX NPHHIIMIIOB MCHEDKMEHTA.
YpaBiaeHYeCKUi KOHTPOJIb U €T0 CYIHOCTb.

YcnoBust 9 GEeKTHBHOCTH YIPABICHUECKOTO KOHTPOJIS.
YPpoBHH pa3zieneHus TpyAa MEHEIKEPOB B OpraHU3aLUH.

©CONOUAWNE

TpeboBanust K COBPEMEHHBIM MEHEKEPaM.
10 VYnpapineH4ecKne poi MEHEDKEPOB.

1. XapakTepucTHKa MCHEIKMEHTA B OPTraHN3allly HE BKIIIOYaeT?

A) JInpepcTBO, MOTHBANNS, YIIPABICHHE KOH()INKTOM

B) Mcnonb3oBanue METOIOB yIIPaBICHUS

B) YcranoBneHue 1eneBbIX YCTAHOBOK JIJIsl KOHKYPEHTOB

I') YrpasneHue BHeIIHeH U BHYTpeHHEH cpenoi

2. Kakyio OCHOBHYIO 3aJlaqy CTAaBHJIM U PELIai IPEICTABUTEIH IIKOJIbl HAYYHOTO MEHEIKMEHTA?
A) TlonnepxaHue yIOBIETBOPUTEIHHOTO COIIMATIBHO-TICHX0JIOIHYECKOT0 KINMMaTa B OpraHU3aIiu
b) Pa3BuTHe MHHOBAIIMOHHOTO MEHEKMEHTa

B) MakcumansHOE yBETHMUYCHUE TPOU3BOAUTEIBHOCTH TPyJa HAa pabodeM MecTe

I') Onpenenenne QyHKIuUit 1 TPUHIHIIOB 3()(HEKTHUBHOTO MCHEIKMEHTA

3. Uro He aBisieTCS NPOAYKTOM TpyAa MeHexepa?

A) BrmonaeHHas QyHKIHS

b) Pemennas 3amaya

B) 'oToBas npoaykuus

I') Ympasnenueckoe penieHre

4. THHOBaLMOHHEII MEHEIKMEHT - dTO?

A) CamocTrosTenpHas HayKa

b) CoBOKYIMMHOCTh METOZIOB YIPABICHUS TIEPCOHATIOM

B) CoBokynmHOCTh METOZIOB M (hOPM yTpaBiIeHUS] MHHOBAIIMOHHOHN EATEIHbHOCTHIO

I") ®ynnameHTaNnbHOE HCCIEA0BaHNE

3unanus, ymenusn

Ilpumepvt munoevix Keiico8, NPAKMUKO-OPUESHMUPOBAHHBIX 3A0AHUIL, (CUMYAYUOHHBIX 3A0al)

V7 npuHumath
000CHOBaHHBIC PEIICHUS;

36. QyHKIMH, BUABI U

IICUXOJIOTHs MCHCIPKMCHTA,

Keiic «Coznaém pupmy»
1. 3anonHATE TPYNIOBOH OMaHK «XapaKTEPUCTUKH (PUPMBI»:
BUJl JEATEIbHOCTH, Ha3BaHWE (UPMBI, Ha3BaHUE (UPMBI, XapaKTEPUCTHKAa MNPOXYKUMH (UPMBI (TOBap WM Yyciyra), KOHKYypPEHTHbIC
HperMyniecTBa (PUPMBI, peKJIAMHBIC MEPOTIPUATHS (PUPMBI, ACCOPTUMEHT IIPOAYKIIHH.
2. Cocrasbre Marpuny SWOT -ananusa:
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- CHUJIbHBIC CTOPOHBI OpraHu3alunu, Cﬂa6ble CTOPOHBI OpraHU3alnu,
—  BO3MOXHOCTH yTPO3BI.
3. OdopmuTe TPYIIIOBO BEIBOJ ITO JEIOBOM UTpe, YKa3aB:
—  BO3MOXHBIE CTPATETHUECKHE NTEPCIIEKTUBBI (PUPMBL;
—  BO3MOXHBIC CTPATETHIECKUE IPOOIIEMBI (PHPMBL.

B marasmae, B KOTOpPOM TpH Mecsna Ha3aJ ObUIa YCTAaHOBJICHA HOBas OXpaHHAs CHCTEMa, HOYBIO NMPOM30IIIA Kpaka CO B3JIOMOM Ha
3HAYUTEIbHYIO0 cymMMy. [1o 3aKiIroueHHIO SKCIepTa, OXpaHHas CHCTEMa HE CpearupoBaia Ha B3JIOM, TaK Kak OHa ObUIO HEUcCIpaBHa. MarasuH Obu1
3aCTPaxoOBaH OT KPaXH B CTPAXOBOW KOMITAHUH, U YCTAHOBKA COBPEMEHHOMN OXPaHHOM CUCTEMBbI ObLIO 00sI3aTEIBHBIM YCIIOBHEM JIJIS 3aKJTFOUCHHS
JIOTOBOpA CTPaXOBaHUSL.

Br1 — nupektop crpaxoBoit komnanuu. Kakoe pemenne Brl mpumere?

V2. ucnons30BaTh Ha
HpaKTI/IKe METOObI
HHaHI/IpOBaHI/Iﬂ nu opraHmauI/m
paboThI MOIpa3ICICHHS;

34. MeToIbI INITAHUPOBAHUS U
opraHuzaiu paboTsl
HOZpa3AeNeHus;

V1. y9uTeIBaTh 0COOCHHOCTH
MEHEPKMEHTa B 00J1acTH
IpodecCHOHANBHON
JIeATeIIbHOCTH;

Ketic «Opraamzanus OyXraaTepcKon CIIy:KObD»

1. Ha ocHOBe MCXOIHBIX JaHHBIX IOCTPOHTE CXEMy OPraHM3AIOHHOTO YCTPOWCTBA KOHKPETHOTO MPEAINPUATHA M OyXraiaTepckon
CITYKOBI.

2. B cTpykType HE0OX0JUMO OTPA3UTh:
—  YPOBHH YNpaBJICHUS SKOHOMUYECKHMH CyObEKTaMHU;
—  B3aMMOIIOJYMHEHHOCTh OPT'aHOB YIPaBICHUS,;
—  CTPYKTYpHBIE OJpa3/e/ICHHS;
—  B3aUMOCBS3b CTPYKTYPHBIX TOApa3AeICHUN.
3. Onuimte GYHKIUN KaXX0T0 HOAPa3ICICHHUS.
4. OtpasuTe Ha cXeMe MaTepHasbHble, (PUHAHCOBBIE M MH()OPMALMOHHBIE TOTOKH. Pa3paboTaHHas cxema JIOJDKHA 1aTh OCHOBAHMS [UISl OLICHKH
0o0BeMa y4eTHOM HHPOpPMALIUH.
5. Pa3pabatbiBaTh CXeMy CIEIyeT C yYeTOM TEXHOJIOTHH 00pabOTKM yueTHO! HH(pOopManny, a Takke GopMbl BeJCHUS OyXrajaTepcKoro ydera.
6. OopmuTe rpymoBoii BEIBOJ 10 paboTe B MaJIOH IpyTIIIe.

Omnpenenure Kpyr MOJHOMOYHMH TJIABHOTO OyXranrtepa NPEANpPUATHS MPH BIOJHEHHH BceX (QYHKIUHA MO0 BEJCHUIO YU€Ta eIUHOINYHO.
CocTaBbTe OpraHM3allMOHHYIO CTPYKTYPY OTAeNa OyXralaTepcKoro y4éra Ha JaHHOM IPEANPUATHH IPH YCIOBUH, YTO TI0 PELICHUIO PYKOBOJCTBA
Oyzet coznan otjen u3 4 mraTHeIX enuHuL. Jenerupyiite 80% moaHOMOYHIA IIIaBHOTO OyXrajaTepa HOBBIM TPEM COTPYAHUKAM.
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V7. npuHUMaTh
000CHOBaHHBIC PEIICHUS;

3 04.2. OcHOBBI IPOEKTHOH
JIeSTeIbHOCTH

V7. npuHuMaTh
000CHOBAaHHBIE PEICHNUS;
V8. opraHu3oBEIBaThE paboTy
KOJIJIEKTHBA U KOMaH/bI;

Keiic «AHan3 opraHu3aluOHHON CTPYKTYPhD)
1. 3yduTe B rpymniie cxeMy NpeCTaBICHHON OpraHU3allMOHHON CTPYKTYPBI MIPEATIPUATHS.
2. JlaHHas opraHU3alMOHHAs CTPYKTypa HPEINPHUSITHS MPEACTaBIsIET COO0 NPON3BOICTBEHHYIO OPTraHMU3aIMI0. Y AUPEKTOpA 10 IPOU3BOJCTBY
MMEIOTCS B YIPaBJICHUN TPH IPOU3BOJICTBEHHBIX MO[pa3eicHus. TeXHOIOTNH ITPOU3BOACTBA PA3HbIE, PHIHKHU Pa3HBIC, TOKYIATEN U KX MOTHUBBI
crpoca passele. [Ippdem peIHOYHAS cpefa Ha KaKAOM M3 PBIHKOB U3MEHSETCS IT0 CBOMM 3aKOHAM.

FreHepanbHBIR
AMPEKTO R

BEyxrantepua MnaHoea- AdupekTop No Aupektop na || AdpekTop
W thMH.OT AN gggﬂgg”- NpOMEEDOCTEY cHageHWn || no cOemy

| I
MpogyKLKa MpogykL KA CTHpaneHE
no Y=oy 38 Mo Yooy NOpOLIKK
EONOCAMM Za TENOmM

Jpyrue npobaemsr:
—  JHPEKTOp MPOM3BOJCTBA HMMEET CIMIIKOM MHOTO OOs3aHHOCTEH, 4YTOObl yHENATh BHUMAaHUE KOHKPETHBIM BONPOCAaM KaXKAOTO

34




32. NPUHIUIIBL 1 METO/IbI
0011IeH OLIEHKH JET0BOM
AKTUBHOCTHU OpTaHU3allu;
33. OCHOBHBIE HCTOYHUKHU
uHbopMaLUK U pecypchl st
peleHus 3a1a4 ¥ NpooJieM B
npoQeCCUOHATBHOM W/WITA
COIAIEHOM KOHTEKCTE

MPOM3BOJICTBEHHOTO MPOIIECCa;

—  MpeINpHsTHE HE CHOCOOHO ONEPAaTHBHO MEPEOPHEHTUPOBATHCS HA MEHSIONIMECS MOTPEOHOCTH MOKyMaTeneldl W MPOHU3BOAUTH TO, YTO UM
HYXKHO;
JIaHHAs OPTaHU3AHOHHAS CTPYKTYpa MPEANPUATHS HE AaeT BO3MOXKHOCTH 3()(DEKTUBHOIO YIpaBICHHS TOPTQETeM MPOAYKIIUH.

4 OdopmuTe TPyNIOBOi BEIBO IO paboTe B MaJIOi TPpyIIIe, IPEII0KHB:

a) Kakyio pecTpyKTypu3amuto Bbl MOKeTe MPeIokKHTh, 4TO0bI 0GECTIEYHT:

6) HerepblBHoe COBepHJeHCTBOBaHI/Ie KaXa0ro Bpaa HpOﬂyKHl/lI/l U MAKCUMAJBHOT'O yBeJ’ll/I‘leHl/lﬂ l'lpl/l6bl.]'ll/l;

B) BBISBJIEHHUE U a/IEKBATHOE PEArMPOBAHUE HA U3MEHEHUs OTPEGHOCTEN TIOKyTaTeei.

Brr — MmeHemkep B ¢pupMe, pousBomsmiell mporpaMmmusie npoayktel as [IK. Ha omHo# U3 mpe3eHTanuii BB 3HAKOMHUTECH ¢ MOJIOIOH
JaMOM, KOTOpasi HellaBHO ObUIa ymHpasistomei Ha ¢pupMme-koHKypeHte. I1o kakoif-To mpuynHe oHa OblIa YBOJICHA, W TENEph ACPXKHUT 00uay Ha
a1y hupmy. Bl MOKeTe HayaTh yxakMBaTh 3a HEH M MOXeTe Mmoolelarh B3sTh ee B CBOIO (hupMy Ha padory. OOuzaa Tak CHIbHA, YTO OHA C
yIOBOJIBCTBUEM PACCKaXeT 000 BeeX IUIaHaX Ballero KOHKYPEHTa U cBoero ObiBiiero paboromatens. [loiinere au BbI Ha 970T 1war? Ilouemy?

YV 4 Ctpouts cucremy
MOTHBAIMH TPYJa.

3 01.2. OcHOBHBIE HCTOYHHUKH
UHGOPMAIIUHN U PECYPCHI UIA
pelieHus 3aga4 1 mpoodiem B
npo¢eCCHOHATBHOM U/WTH
COIIATbHOM KOHTEKCTE.

Keiic «Co3nanne HeMaTepHalbHONH CUCTEMBI MOTHBALIUU COTPYIHUKOBY
Bac mpuriacuiu Ha JO/DKHOCTH AMPEKTOPA MO IMEPCOHANY B KPYIHYIO POCCHHUCKYIHO KOMIIAHUIO, C YHCICHHOCTHIO mepcoHana Oosee 1000
YeJIOBEK C Pa3BUTOM (HHIHATIBHON CEThIO.
OcCHOBHOE HalpaBJIeHHE JeSITeIbHOCTH KOMIIAHUH — YCIIYTH.
TekydecTs nepcoHasia Ha ypoBHE 5—6% B TOA.
VYnpasnenue (CTpyKTypa KOMIIAHHM) TOCTPOCHA IO MPUHIMIY BEPTHKAJIBHBIX CBSI3€H C YETKO BBIJICICHHBIMH HANpPaBICHUAMH JIESTEILHOCTH.
[TmocoMm siBNsieTcsl TOJHAsE HAJOTOBas NPO3payHOCTh KOMIIAHHMHM, T.€., KaK ceifuac NPUHATO TOBOPUTH «B KOMITAHHM «OEible» 3apIUIaThI».
Cpennuii ypoBeHb 3apaboTHOM matel coctaisger 30000 pyOiei nmociie HarorooOIoKeHu .
B mpencraBiaeHHOl cUTyaly KOMIAHUS TEPEXHUBAET IepHosx OypHOTo pocra, T.e. B KOMIAHWIO NMPUHUMAETCsl eXeMecsyHo mnopsaka 10-15
YeJIOBEK Ha caMble Pa3HbIC MTO3UINH.
Ha nanHBIit MOMEHT B KOMITAHMH HET YETKOH CHCTEMBbl HEMOHETAPHOW MOTHBAIUH.
Odopmure TpynnoBoi BEIBOJ 10 paboTe B MaJIol TPYIIIE, IPEIIOKHUB:
1. ITpuaImne! GopMUpOBaHUS HEMOHETAPHOH CHCTEMBI MOTHUBAINH IS COTPYAHUKOB KOMIIAHHU.
2. CTpyKTypy NakeTa HeMOHETapHOH MOTHBAIIUH.
3. Kakue maru Ber Oyznere npeanpuHuMaTh, Kakue pecypchl Bam moHago06saTcs s peanu3auy HaMEISHHOW TPOTPaMMBbI?
4. Kakue Tuiocbl 1 MEHYCHI JJTs TIEpCOHAIa KOMITAHUU BhI BUIIUTE B TpeiokeHHOH Bamu nporpamme?

CoTpyIHHK 1O 00CITy>KMBaHHIO KIMEHTOB HEJABHO paboTaeT B pMpMe, HO Y)Ke yCIIesl TPOHUKHYTHCS YBOKCHHEM K €€ PYKOBOJIUTEIIO
MHOIOMY y Hero HayuuTbcsa. OIHaXIbl, OAMH U3 MOCTOSHHBIX KIMEHTOB, PAa3TOBOPUBIIME C 3THUM COTPYAHHKOM, B IOPBIBE OTKPOBEHHOCTH
pacckazan MIOKHPYIOIIYI0 HCTOPHIO, CBSI3aHHYIO C PyKOBOJHTENeM (PUPMBI, B KOTOPOH TOT OBLI NMPEACTaBIICH B BECbMa HENPUTIISTHOM CBETE.
HeoxunaHHO OH 3aKOHUMI CBOM paccka3 clioBaMu: «5I Hajeroch, BB MOHUMAETE, YTO s PACCUUTHIBAIO HA Bally MOPSIOYHOCTb U HA TO, YTO
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35. 0cHOBBI (POPMUPOBAHUS
MOTHBAI[HIOHHOW TIOJINTUKU
OpraHu3aINy;

pasroBop ocTaHeTcst MeXay Hamu!». Bol — cotpynnuk ¢pupmsl. Kak 6b1 Bel moctynuinm B aToM ciiydae?

V 11.1. BeisaBnsaTh
JIOCTOMHCTBA ¥ HEAOCTATKH
KOMMEPYECKOH HIeH.

V 11.2. IIpe3eHToBath ujaeu
OTKPBITUS COOCTBEHHOTO JIeNa
B IIpo(hecCHOHATBLHOM
JIeSITeTHHOCTH.

3 04.2. OcHOBBI IPOEKTHON
JIeITeIIHOCTH.

3 11.1. OcHOBBI
peANpUHUMATENbCKOMN
JeSITeTTbHOCTH.

3 05.2. IlpaBmiia mOCTpOEHUS
YCTHBIX COOOITICHHMA.

Ketic «MOHUTOpHHT OM3HEC-UICHY
1. I[Togymaiite u 3anummuTe ON3HEC-UICI0, KOTOPas BaM HHTEPECHA, B TIEPBYIO KOJIOHKY.

Bremnne gaxrops Jlnganble akTOpHI
[Toyemy umMeHHO HamM
buznec-unes [Toyemy 3ToT OM3HEC [Toyemy 3TOT OM3HEC MOXKET CTOHT YTHM [Touemy uMeHHO HaM He
Oynet ycremHbIM? HE OBITH yCHEUTHBIM? SAHSTECH? CTOMT 3TUM 3aHUMAThCs?

2. 3anoyHUTE BIMSHUE BHEITHUX U JIMYHBIX (pakTOpOB.
3. Odopmure rpymoBoii BEIBOJ 10 padOTe B MAJIOW TPYIIIE, OTBETHB HA BOIPOCHI:

a) Kakoii ToBap (yciayry) Bel XoTuTe NPe/IoKUTh PHIHKY; KAKHE TIOTPEOHOCTH OH (OHA) YI0BJIETBOPSET?
0) Koro Bel cuuTaere, NOTEHIMATLHBIM NOTPEOUTENEM U TIOYEMY OHHU Oy1yT NprobGpeTaTh Ba Toap?
B) Kak BrI cobupaerech JOCTHYb CBOEH IIETICBON ayIHUTOPUU?

r) Kakum o6paszom Bel HaMepeHbl pMHAHCHPOBATH CBOM GH3HEC?

Tunossle NpeIPUHUMATENBCKUE 3a1a41

1. Bl cOOCTBEHHHUK cajloHa COTOBOM CBSI3H, KOTOPBIM HAXOJUTCS B «CHAIILHOMY» paiione ropojaa. Heganeko ot Bac ecth emg onuH canoH.
U Bl 1 caloH KOHKYpEHTa IpeJylaratoT YCIyr OJIMHAKOBOM CTOMMOCTH. JloImycTuM, 4TO AJIs yBEeJIMUeHMs NpUObI Bbl npuHnMaeTe pemeHne
YBEIMYHUTH 00BEM COBITA YCIIYT.

UYro Ber Mokere crenath ais HocTibKeHUs 3Tod nenun? Kak yBennmunuTth 00BEM NpoJa, 3aTpaTHB, NPU 3TOM, MUHHUMYM cpeacTB? Hanmmmure
Barmm KOHKpeTHBIE TIPEUI0KEeHNSI.

2. NnnuBunyansuslii npexnpuanmarens Vneun C.M. mpow3BOOWT yciyru, CBS3aHHBIE C IIPOBEICHHMEM Jocyra (TpEeHaXKepHBIH 3ai).
Omnpenenure To0BOM pasMep €IMHOrO Hajlora HAa BMEHEHHBIH noxon. s naHHOro BHIA AEATENbHOCTH (PU3MYECKUH IMMOKa3aTellb - IJIOMA/Ib
3aya 00CITy>KUBaHMA roceTuTeneil. TpeHakepHsIil 3am uMeeT momnaas 70 KBagpaTHBEIX MeTpoB. Bemmunna 6a30Boit noxogHoctw - 1000 pyOiei.
Koadpunuenr nedustop K1 - 1,867, K2 —0,8.

3. NupuBunyansusiii npeanpuauMatens CokonoBa JILA. mpou3BOAUT OBITOBBIE YCIYT'H, CBSI3aHHBIE C MEIKHM PEMOHTOM OJEKIBI.
Onpenenute TOAOBOH pa3Mep €IUHOTO HAJIOTa Ha BMEHEHHBIM A0X0/. )i JaHHOTO BHUA ACATEIHHOCTH (PH3NIECKHUN MOKa3aTelb - KOJIUIECTBO
pabotHukoB, Bkmoyas UII. B mepBoM kBaprane paboranmo 3 demoBeka, BO BTOpoM 4, B TperbeM 4, B 4eTBEpTOM - 5. Benmnuumna 6a3oBoi
npoxoxroctH - 12 000 pyoaeit. Koaddunument nedusrop K1 - 1,867, K2 —0,8.
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V7. npunumMars
000CHOBaHHBIE PEILCHUS;

3 8 CucreMa METO0OB
praBHeHI/I)I.

32. IPUHIUTIBL ¥ METOIBI
00IIEN OIIEHKH NETOBOI
AKTUBHOCTH OpPTaHU3AINH;
33. OCHOBHBIE UCTOYHHUKH
WHPOPMALIUU U PECYPCHI IS
pelIeHus 3a1a9 ¥ MPoOJIeM B
poheCCHOHATHFHOM H/HITH
COLIMAJIbHOM KOHTEKCTE

34. MeTo/IbI INTAHUPOBAHUS U
opraHu3aiu paboTsl
MoJIpa3ieieHusl;

Ketic «HoBblIi coTpy UK
Iponasenr , 19 ner. B komMmanum Ha WMCTBITaTENIFHOM Cpoke. B paboTe HpaBUTCS BO3MOXKHOCTH OOIICHHS C JIIOIBMH, 3aHHTEPECOBaHA B
MOTyYCHHH OIIbITA pabOTHI MPOJABLOM, HHUIIHATHBHA B pabOTE € MOKYIATEIAMH.
CucremaTtuecKky HapymiaeT TpeOOBaHHS K BHEITHEMY BHAY IPOJaBlia (MOJIOAEKHBIN CTHIb, OTKPBHITBIE YaCTH TEJa) MOTHBHPYS 3TO TEM, YTO HE
HMEET CPEACTB Ha OOHOBJIEHHUE rap/iepo0a, CChIIAeTCsI Ha HEBBICOKYIO 3apIUIaTy.
OdopmuTe TPYMIIOBOH BHIBOJ IO pabOTE B MAJIOH IpyIIIe:
MpOIyMalTe U COCTaBbTE MOTHBALIMOHHYIO O€Ccely ¢ COTPYJHHKOM Ha COOTBETCTBHE TPEOOBAHMAM K CTAaHAAPTaM BHEIITHETO BHUJA.

Tunossle npodeccnoHanbHbIe 3312491
PaccMmoTpuTe cUTyay ¥ cCaMOCTOSITENBHO IPUMHUTE, IPABUIBHOE HA BAIll B3I, PEIICHNUE.
Cumyayus I. Bpl, Oyay4u Ha4aabHUKOM OTJAETa COBITa, CAaMOCTOSATEILHO, O€3 BeJoMa BAlller0 PYKOBOIUTENS M 0¢3 COBCIIAHUS C BalllMMU
KOJUIEraMH, Jajld PaclopspkeHHe 00 OTrpy3Ke Balled MPOAYKIMH COBEPIICHHO HOBOMY IIOTPEOUTEII0, TaK KaK BaM Obliia MPEJIOkKeHa BBIrOHAs
HeHa Ha mnpoaykuuioo. Ho Bamr HOBBIM mapTHep oOkasaicsi «(pUPMOM-HEBHIMMKOW», M Bbl HE NOJYYMJIM OIUIATHl 3a IMPOAyKUMIo. Bai
PYKOBOZMTENh B T'HEBE, TaK KaK KOMIIAHWS IIOHECJA OTPOMHBEIM ymepO. B dem Bama ommOka M Kak BBl IOCTPOUTE CBOE OOBSCHEHHE C
pykoBoautenem?
Cumyayus 2. Bel nopy4aeTe Ba)KHOE 3a/laHHE KOMIIETEHTHOMY, IO BallleMy MHEHHIO, COTpyIHHKY. Ho BApYr y3HaeTe o 4enoBeKe, KOTOPBIN
6oJiee KOMIIETEHTEH B TOM BOIIPOCE M MOXET BBIIIOJIHUTH JAHHOE 3a/laHie HAMHOTO Jrydine. Kak BBl MOCTYITUTE B JAHHOM CHUTyaruu?
JlMpeKTop Ha COBELIAHHUM, ITOCBAIICHHOM YYacTHUBIIMMCS B (pUpMe XHIICHUSM, aJl PacIoOpsDKEHHE PYKOBOIAMTEINSAM IMOApPA3AeiIeHIH 00bsSIBUTH
BCEM CBOMM pabOTHMKaM, YTO OHHM OyXyT MOJDKHBI IPOHTH TPOBEPKY Ha «JICTEKTOpE JDKH». B OTBET Ha 3TO PyKOBOIMTENh OJHOTO W3
nojpasziesieHnii HauboJjiee aBTOPUTETHBI M KBaNIU(HUIMPOBAHHBIN I'POMOITIACHO 3asBHI: «SI Takoro cBOMM JIOIsM OOBSBIATH He Oymny! 51
CYMTAIO 3TO MPOTHBO3aKOHHBIM U HApYIICHHUEM IIpaB desloBeka». Brl — qupekTop. Bamm genicTBus?
Paccmotpure u paspemmuTe ciegyromnie cutyanun. Kakoit MeTos Bo3aecTBUS BBl MC0/Ib30BaIN TIPH PEIIEHUH CIOXKUBIIEHCS TIPOOIeMbl?
Cumyayusa 3. Ha Geceny x Bam mpuinen momgduHEHHBIH, KOTOpoMYy BBl HOpy4MIM KOHTPOJHPOBATH HCIIONHEHHE Ba)KHOTO pemieHus. OH
YTBEPIKIAET, YTO HE yCHEBAET OJHOBPEMEHHO CO CBOEH TeKylleld paboToll ClenuTh 3a AesSTEeNbHOCTBIO IPYTUX JIOJEi, U TpeOyeT, 4ToOkI 3a 3Ty
JIOTIOJTHUTENBHYIO0 PadOTy €My BBIIUIATHIM NpEeMHI0. BBl TBepIo 3HaeTe, 4TO OCHOBHAs JESITEIHFHOCTH JAHHOTO COTPYJHHKA 3aHMMAET y HEro
MeHee IT0JIOBUHBI Bcero padouero Bpemenu. Kak Brl moctynure?
Cumyayus 4. Bel nopy4aeTe BBIIOJHEHHE 33JaHHA CBOEMY MOJYMHEHHOMY, 3Has, YTO TOJIBKO OH B COCTOSIHUH XOPOILO €ro BhINOTHHUTH. Ho
BApYr BBl y3HaeTe, 4T0 TOT mepenopyyus 3a/laHue JpyroMy JIMILY, U B pe3yJIbTaTe 3aJaHue K CpoKy He Obuto BhimonHeHo. Kak Bel noctynuTe?

37. MeTOIbl YIIPABICHUS
KOH(JIMKTaMH;

V6. ynpaBisaTh pUcKaMH U
KOH(JIMKTaMH;

V7. npuHUMath
000CHOBAHHBIE PEIICHNUS;

Keilic «AHann3 KOH(QIMKTHON CUTYaLUuI»

Becenys ¢ mpeTeHAEHTOM Ha BAaKaHTHYIO JOJDKHOCTh, PYKOBOJWTENb AaeT OOElIaHHe B JAIbHEWIIEM IOBBICHTH €ro B JOJDKHOCTH. BHOBB
NPUHATBHIH PaOOTHUK C BOOJYLIEBICHHEM NPUCTYIAET K paboTe, AEMOHCTPHUPYS OO0IBIITYI0 pabOTOCIIOCOOHOCTH M JOOPOCOBECTHOCTH. Buas 310,
PYKOBOZCTBO TIOCTOSIHHO YBEJIMUMBAET HATPY3Ky, HE NpUOaBIIsisl B 3apaOOTHOM IU1aTe ¥ HE MOBBINIAS B IOJDKHOCTH.
ChycTs ornpeziesieHHOEe BpeMs pa0OOTHUK HaYMHAET HPOSBIATH IPU3HAKU HEJAOBOJIBCTBA, KOTOPHIE BHI3BIBAIOT BHAYAJIC HEAOYMEHNE PYKOBOJCTBA,
a 3aTeM U pa3fipaxkeHHe, 4To «paboTHHUK ncropTuics». Ha3peBaeT KoH(IHKT.

Anroput™M aHanu3a KOH(QIUKTHON CUTyaIiu
6. Onpenenuts ypoBeHb KOHYIMKTA.
7. Onpenenuts KOHIUKTHBIE CTOPOHBI.
8. VYkasarh HanMuMe NPOTHBOPEUMIA MEXK /Ty KOHDIUKTYIOMMME CTOPOHAMH.
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36. QyHKIMH, BUABI U
MICUXOJIOTHSI MCHEPKMEHTA,;
37. METOMBI YIIPaBICHUS
KOH(IIMKTaMU

9. OnpenenuTs BO3MOMKHBIE IPUUUHBI KOHDIUKTA.
10. Vka3aTb BO3MOXKHbIC METO/IBI Pa3pELICHHS KOHQIMKTHON CHTYaIIHH.

V5. BnageTh 3THKOH JI€IOBOTO
OOIIICHHUS;

36. GyHKIMH, BUABI U
MICHXOJIOTHSI MEHEDKMEHTA;

Keiic «JlenoBoe oOIieHHe)
Barm HenocpeacTBeHHBIH HayalbHUK, MUHYS Bac, aeT 3aJlaHHe BallleMy ITOJYNHEHHOMY, KOTOPBI yXKE 3aHAT BBINOJHEHUEM CPOYHOU paboTHI.
BbI 1 Bam HayaJIBHUK CUMTAET CBOU 3aJaHUS HEOTIOKHBIMHU.
Bribepure Hanbosee npreMIIeMblii BApUaHT PELICHUS.
- A. Crporo mpunepxuBaTbCsi CyOOpIMHAIINN, HE OCIAPHBAs pPEUICHHE HadaJlbHUKA IPEIUIOKUTH HMOAYMHECHHOMY OTJIOXKUTH BBIITOJIHEHHE
TeKyIIei paboTHL.
- b. Bce 3aBucHT 0T TOT0, HACKOJIBKO aBTOPUTETEH B BAIIMX IJIa3aX HAYaIbHHUK.
- B. BrIpa3urs cBoe Hecoracue ¢ peleHneM HadalbHHUKA, TPEIYIPEIUTh O TOM, YTO BIIPEb B TAKHUX CIIydasx OyJeTe OTMEHSTh ero 3aIaHus,
MOPYUYCHHBIE Ballle TIOAYMHCHHOMY 0€3 BaIlleTO COTIacHsl.
- T'. B uHTepecax naena OTMEHUTH 33/1aHHE HaYalbHUKA U IPUKA3aTh TOJYMHEHHOMY IPOJOJDKATH HAadaTylo paboTy.
1. BricTpoiiTe cxeMy AeI0BOro 0OLIeH s MEHEKepa N0 MPEUI0KEHHBIM CUTYALUSIM.
MO>KHO BOCHOJIB30BAThCS JIIOOBIMH BApHAHTAMU TIOJICKA30K, JIHOO MPEIIOKUTH COOCTBEHHBII BapHUaHT.
2.Ykaxure, K KAKOMY THITY COO€CEeTHUKOB OTHOCHUTCS MPEAJIOKEHHBIN B CUTYallud COTPYIHUK.

V1 YuureiBath 0COOEHHOCTH
MEHEHKMEHTA B 001aCTH
poheCcCHOHATBHOMN
JIESITENLHOCTH.

3 03.3. Bo3moxxHBIE
TPaeKTOPUHU
podeCcCHOHANBEHOTO

Pa3sBUTHA U CaMOO6pa3OBaHI/IH.

3 1 OcobenHOCTH
MEHE/PKMEHTa B 001aCTH
npoQeCCUOHATBHOM
JIeSATEILHOCTH.

TumnoBas npodeccuoHa bHas 3aa4a
W3y4uB cutyanmro, He0OX0JUMO apryMEHTHPOBAHO OTBETHTH HA BOTIPOCHI:
1. BrmrpeBaOT MM IPOMTPHIBAIOT B HACTOAIIEE BPEMs IOTPEOHUTENH OT BO3MOKHOCTH TOKYTATh TOBApHI uepe3 MHTepHeT?
2. Tlouemy m300peTeHuil B MHpe MHOTO, HO, TI0 CPABHEHHUIO ¢ VIHTEPHETOM, OHH He HAXOAT JOJKHOTO KOMMEPYECKOTO MPUMEHEHHUS U JIakKe
HE JIOXOMST JI0 PhIHKA?

Bo Bcem mupe uepes MHTepHET BAPYT CTaI0 BO3MOXKHBIM OBICTPO MOKYIATh U IMPOJaBaTh TOBApPHl U OKa3bIBaTh YCIyTH. TOBaphl U yCIyTH
BBICOKOI'O Ka4€CTBa. I/I, KpOME TOT'O, ITO BBIT'OJHBIM IICHAM.

UYepe3 MHTEpHET CcTany MPOBOIUTHECS OTPOMHBIE CYMMEI, HCUHCIIEMbIe B MIIIHapaax. Ctapble OTpacii IMOCTENCHHO MCYE3aTd C JIHIa
3eMJIH, ¥ POU30IILTA HOBasi YKOHOMHYECKAsl PEBOJIIONINS, KOTOpAsi IO CUX TOP TaK CIIe U HEe 3aBEPIINIACE.

Huskue nieHsl, OBICTPBI TOCTYI M MPOCTOTA IMOKYIKH — BOT T€ CEPBHUCHBIC BO3MOXXHOCTH, KOTOPHIC BBHIOWIM M3 KOJCH IPYrue (pOpMBI
oOciyxxuBaHust KueHTOB. Ho make cam MHTEpHET MOKHO IMTOOUTH, €CIIH OTKPOIOTCS HOBBIC BO3MOKHOCTH O0CITY)KIBAHUS.

WHTEepHET Ha CErOAHANIHUN JICHh — HE YTO MHOE, KaK MPOCTO TMTaHTCKUHA MOCTABIIMK TOBAPOB U YCIYT, KOTOPBIA €IBa U BO3MOXKHO
MOOCIUTh CYIICCTBYIOIIUMH TEXHHUYCCKUMH cpeicTBaMu. Ho Benb, W cTapas CTHpaJbHAs MAalldHA WIHA JIAMIIOYKA, W CIIC THICIYH IPYTHX
M300pEeTEHMIA KOTIa-TO COBEPIIIIN CEPBUC-PEBOTIONMKA. HyXHO MMETh B BHAY CICAYIOIIECe: U3 COTEH THICSY M300pereHui mpuMepHo 98%
COBEpIEHHO W3NMUITHA. Hukorma He AOCTUrHYT phiHKAa. Hukorma He HaiimyT mpuMmeHeHus. [Todemy? IloTomMy 4TO MM He XBaTaeT MBICIH O
cepsuce. IloTroMy 4T0 OHHM 3a0BIBAIOT O KJIMEHTE. A Beb MMEHHO HJesl CepBHCa MOJOXKIIIA HAadalo BCeX MPEANPHUATHH OBICTPOTO MUTAHUS, Yel
cepBUC OecrmomoOeH: MOXHO OBICTPO M COBCEM HEIOPOTO IMOoecTh (0 KavyecTBe MM HEIOCTaTKax KOTOPOro MBI HE XOTHM ceildac
¢unocopcTBOBaTH). BO3HNKHOBEHNE Mara3sMHYMKOB 30POBON €1BI TAaKXKe yJOBIETBOPSET MOTPEOHOCTH KIMEHTOB M TAKKe MpeiaraeT CepBHC.
ABTOMOOWIH, KOTOPBIE «IPAKTHYHB» W «PYHKIIMOHAIBHBEI», TPOCTO IMPENOCTABIIIOT cepBHC. Korma OBICTPO M [EMIEBO CTPOSTCA IOMA,
COXpaHss NMPHU ITOM BBICOKOE Ka4yeCTBO, BCE 3TO TOXKE OTHOCHTCS K TOHSATHIO «CepBUC». KaIpIi, KTO NBMKETCS B HAINPABICHHU CEPBHUCA,
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OKAa3bIBACTCS CPEIH SKOHOMHUYCCKUX OO TUTEICH.

®opma NPOMEKYTOYHOM

aTTecTAINH Komnnexcnuiii ougpgpepenyupoeannsiii 3auem c oucyunaunou OIL.04 /JokymenmayuonHnoe obecneuenue ynpagienus

Kpurtepuu omeHKH KOMIUIEKCHOTO TU(GEepEHIIMPOBAHHOTO 3a4eTa;

— «OTINYHO» - TEOPETHUYECKOE COACPIKAHKE Kypca OCBOCHO MOJHOCTHIO, Oe3 mpoOesioB, yMeHus CHOpPMUPOBAHbBI, BCE MPEAYCMOTPEHHBIC MPOrPaMMOi yueOHbIC 3aJaHHs
BBIMTOJTHEHBI, KAYECTBO MX BBIMOJHEHHS OLIEHEHO BBICOKO.

—«XopoIIo» - TEOPEeTHYECKOe COJepKaHHe Kypca OCBOSHO IOJIHOCTBIO, 0e3 MpoOenoB, HEKOTOpble yMeHHs c(HOPMHPOBAHBI HEIOCTATOYHO, BCE MPEAYCMOTPEHHBIC
MporpamMmoii ydeOHbIe 3a/1aHKs BBIIOHEHbI, HEKOTOPBIC BHU/IbI 3aJaHUI BBIMOIHEHBI C OIIHMOKAMU.

— «Y IOBJIETBOPUTEIHLHO» - TEOPETHYECKOE COACPIKAHHUE Kypca OCBOCHO YAaCTHYHO, HO MPOOEIBI HE HOCAT CYMIECTBEHHOTO XapakTepa, HeoOXOJUMbIe YMEHHSI pabOThI C
OCBOCHHBIM MAaTepHalioM B OCHOBHOM C(HOPMHUPOBAHBI, OOJBIIMHCTBO MPEIyCMOTPEHHBIX MPOTPAMMOM 00yueHHsl Y4eOHBIX 3a/laHHi BBIIIOJIHEHO, HEKOTOPHIC U3 BBHIMOJHEHHBIX
3a[aHUi COJCPIKAT ONIHOKH.

— «HeymoBieTBOPUTEIBLHOY - TEOPETHUSCKOE COJCPKAHUE Kypca HE OCBOCHO, HEOOXOIMMbIC YMEHHS HE C(HOPMHUPOBAHBI, BHIOJHCHHBIC YUCOHBIC 3aIaHuUs COACPIKAT IPyObIe
OIITHOKH.
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NEPEYEHb IPAKTHYECKHX 3AHATHI

[Ipunoxenne 1

Tembl NpaKTHYECKUX/JIA00PATOPHBIX KoumuectBo Tpedosanus
Pasjienbi/Tembl P SAR00paTOp ®rocC Cro
3aHATHH] 4acoB
(ymeTn)
Paznen 1. OCHOBbBI MEHEJUKMEHTA 2
[IpakTnueckas padora Ne 1
.. | JemnoBas urpa «Co3znaém UPMY»:
1.3 Opranuzanus u eé A P AACM Pupmy .
IIPOBEJICHUE aHAJIN3a BHYTPEHHEN U BHELIHEH 2 V1,V3,V7
cpena
cpenbl opranuzanuu. CocraBienne SWOT-
aHam3a.
Paznen 2. OCHOBHBIE ®YHKIIMM MEHE/DKMEHTA 8
[IpakTuueckas padora Ne 2
Perienue npou3BOJCTBEHHBIX CUTYAIIMOHHBIX 9
2.2 [InanupoBaHve 1 | 3aa4 1O  METOJaM  IUIAHUPOBAaHHUA U
OpraHu3aIus opraHu3aiu paboThl Mojpa3AeIeHuU .
p H D P APas V2,V8,V7,V5
NEeATEILHOCTH [IpakTrueckas padora Ne 3
KOJIJIEKTHBA [IpoBenenue aHanM3a  OpraHU3alMOHHBIX 9
CTPYKTYp yIpaBIEHHs: MPEUMYIIeCTBa H
HEIOCTATKH.
2.3 MotuBanus [IpakTuueckas padora Ne 4
COTPYAHUKOB U Perienne npou3BOJACTBEHHBIX CUTYAIIMOHHBIX 9 V4,Y7,V8,Y9
KOHTPOJIb B 3aa4 10 MOTHBALMU TIEPCOHANA K TPYIOBOM
yIpaBJIeHUU JesITeIbHOCTH.
24 IIpakTuyeckas padora Ne 5
[Mpennpuanmarenser | PazpaboTka M aHAN3 TpeANPUHUMATEIECKUX
BO KaK BaKHeHIas Ou3Hec-uJei: BBIABICHUE JIOCTOMHCTB MU
A oo 2 V7,V10,Y11
byHKIMS HE/IOCTAaTKOB KOMMEPYECKOM 1791 (S)7 8
COBPEMEHHOT0 Omnpenenenue mnpu3HaKoB GUPMBI U €€
MEHEDKMEHTA pecypcoB.
Paznen 3. OCHOBBI YITPABJIEHHM S ITIEPCOHAJIOM 6
[IpaxTuueckas padbora Ne 6
3.1 Cuctema MeTO10B
Br10op onTumansHOro MeTo/a yrpaBlieHUs B 2 Y7,¥9
yIIpaBJICHUS o
KOHKPETHOW CUTYaIlHH.
3.3 Ocobennoctu
[IpakTuueckas padora Ne 7
MCHE/DIMELTa B VmutannoHHas J1ei0Basi Urpa Mo MPUHSATHIO
obiactu p p 2 V1,¥8,Y9
. YIIPaBICHYECKOTO peteHus
podeCCHOHAIBHON
«VIHBeHTapHU3aIHs».
JeSITeIbHOCTH
[IpaxTnueckas abora Ne 8 Anamums
3.4 KonhaukTel 1 p waop
cTpecchl KOH(MDIUKTHOM CUTyallUM C TPUMEHEHHEM 2 V6,Y8,Y9
METOJIOB Pa3pelieHusi KOH(IMKTOB.
NTOT'O 16
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OBPA3OBATEJIbHBII MAPIIPYT

[punoxenue 2

KonTpo
JbHas
TOYKA

Pa3zgen/Tema

dopMupyemblie
KOMIIeTeHIIHU T
(OK,IIK, VY, 3)

OueHouHBbIE CpeICTBA

Nel

Paznen 1.
OCHOBBI
MEHEIHKMEHTA

OK 1, OK 2, OK 3, OK 4, OK 5,
OK 11, TK2.2 TIK2.5
K 4.5 TIK 4.7
31,32,V3,V1,¥7
VO1.1,Y01.2, V01.3 V01.5
301.1
V03.1 Y03.2, Y03.4, Y03.5,
303.1
303.3, 303.4, 303.5, 303.6, V02.3
v02.4, Y02.5, V02.6, V02.7,
302.1
302.1, 302.3

PyGe:xnasn
KOHTPOJIbHAs
padora Nel

1. IlpakTHueckoe 3agaHue.
2. Kelic-3amaua

Ne 2

Paznen 2.
OCHOBHEIE

byHKIIUHN
MEHEDKMEHTa

OK 1, OK 2, OK 3, OK 4, OK 5,
OK 11, 1K2.2 TIK2.5
MK 4.5 1K 4.7
31 33,34,35,39
V2,V8, V4,V5
Y7,¥8,Y9,V10,V11
V01.1 Y01.2 VO1.3 VOL.5
301.1 V03.1 V03.2 V03.4
v03.5
303.1303.3 303.4303.5
303.6 Y04.8 V05.3 305.8
v04.5
V04.8 304.2 304.3 304.9
v02.3
V02.4 V02.5 Y02.6 V02.7
302.1
302.1302.3 311.1311.2311.1
304.10 Y05.3 305.8 V11.1
V11.2V11.9

Py0e:xnasn
KOHTPOJIbHasI
pabora Ne2

1. IlpakTHueckoe 3agaHue.
2. Keilic-3amaua

Ne3

Pasnen 3.
OCHOBEI
YIIpaBIICHUS
MEPCOHAIOM

OK 1, OK 2, OK 3, OK 4, OK 5,
OK 11, ITK2.2 TIK2.5
MK 4.5 K 4.7
Y1,Y5,Y6,Y7,V8,Y9
31,33,36,37,38
V01.1 Y01.2 Y01.3 Y01.5301.1
V03.1
V03.2 Y03.4 Y03.5303.1 303.3
303.4
303.5 303.6 V04.8 304.1 304.9
V04.5
V04.6304.1 V05.1 Y05.2 V05.4
305.1
305.2 305.3 305.4 305.5 305.6
305.7
305.9 305.10 304.4 304.5 Y04.7
V04.8 304.2 304.7 304.8 V05.5

Py0Ge:xnasn
KOHTPOJIbHasI
padora Ne3

1. IlpakTrueckoe 3agaHue.
2. Keiic-3amaua

Ne 4

Jlomyck Kk
KOMIUIEKCHOMY
nudhepeHIpo

BaHHOMY

3ayery

OK 1, OK 2, OK 3, OK 4, OK 5,
OK 11, K2.2 IK2.5
MK 4.5 TIK 4.7
Y1,V2,Y3,Y4,Y5,Y6,Y7,Y8,Y9,
V10,11
31,32,33,34,35,36,37,38,39

IHopTdomo

1. KonrtposnbHas pabota
2. [IpakTuueckas padbota
3. Tecr

IIpome:x

yTO4YHAas

arrecra
11081

KoMiuiekcHBIN
muddepenmpona
HHBIHN 3a4eT

OK 1, OK 2, OK 3, OK 4, OK 5,
OK 11, [TK2.2 TIK2.5
MK 4.5 K 4.7
V1,V2,Y3,Y4,Y5,Y6,Y7,Y8,Y9,
v10,V11
31,32,33,34,35,36,37,38,39

Hrorosas
KOHTpPOJIbHas
padora

1. Tect
2. Kelic-3amaua
3. [IpakTudeckoe 3agaHue

41




JINCT PETUCTPAIIMA U3SMEHEHHWI 1 JIONIOJTHEHW

Ne Paspmen paboueit Kpatkoe conepxaHue n3MeHeHHs/TOTOTHEHUS Hara, IMTonmuce
n/n MPOrpaMMbl Ne mpoTokoia | mpeacenaTess
3acenanus [THK TTIK
Pa6ouas nporpamMma yueGHON TUCLMIUTHHEI «MeHEeIKMEHT
aKkTyaqusupoBaHa. B pabouyn0 mporpaMMy  BHECEHBI
CIIEYIOIINE U3MEHEHHUS:
1 | 3 YCJIOBUA B cBA3M ¢ 3aKIOUeHHWEM KOHTPaKTOB co cropoHHumMHu | 08.09.2021r.
PEAJIM3ALIMA EKTPOHHbIMU GubIMoTeuHbIMU cucTeMamu DBC FOPAMT | IIpotokon Ne 1
YYEBHOH K-42-21 o1 12.07.2021 r. OO0 «DneKTpOHHOE H3IaTEIbCTBO
JUCLHITIIVHBI

IOPAUT» ¢ 01.09.2021 no 31.082022 r., 9BC
ZNANIUM.com K-44-21 ot 12.07.2021 r. OOO 3HaHuyM c
01.09.2021 no 31.08.2022 r., n. Y4eGHO-METOAMYECKOE HU
MHPOPMALMOHHOE Of0ecreyeHne pealn3aliid IPOrpaMMEbI
YUTaTh B HOBOW pelaKIHH.
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