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1 BBEJAEHUE

BaxHylo d4acTb TeopeTHYecKOd H NpPO(ECCHOHATBPHONW MPAKTHUYECKOW MOArOTOBKU
00y4aromuxcsi COCTABIISIOT MPAKTUYCCKUE 3aHATHS.

CocraB u cojepkaHue NPAKTHUUECKUX 3aHSATUN HAIpaBlieHbl Ha peanusanuio PenepaibHOTO
rOCyJapCTBEHHOTO 00pa30BaTEIBHOTO CTaHAAPTa CPEIHETO MPO(HECCHOHATFHOTO 00Pa30BaHMs.

Benymelt aMIakTUYecKOM 1LIENbI0 MPAKTUYECKUX 3aHATUNH  sBIseTcs  (HOpMHpOBaHUE
MpoeCCHOHANBHBIX TMPAKTUYSCKUX YMEHHH (YMCHHM BBITIOJNHATH OIPEACICHHBIC JICHCTBUS,
orepanuy, HeOOXOIUMBbIE B IMOCIEAYIONEM B NMPO(ECCHOHAIBLHONW NEATEIbHOCTH) WM Y4eOHBIX
MIPaKTUYECKUX YMEHUHN, HEOOXOAUMBIX B MOCIEAYIONIEN yIeOHOM AEATEIbHOCTH.

B cootBercTBUM € pabouell mporpamMMoi yueOHOM AucuMIIMHBL «bu3Hec-mIaHupoBaHue»
MIPEyCMOTPEHO IPOBEACHHUE MPAKTUUECKUX 3aHATUH.

B pe3ynbraTe uX BBINOIHEHUS, 00ydatoIUiCcs JOIDKEH:

ymembs:

V1. mpoBoauTh cOOp HHPOPMAIMH O JEATEIHLHOCTH OOBEKTa BHYTPEHHETO KOHTPOJS IO
BBITIOJIHEHUIO TPeOOBaHUM MTPaBOBOM M HOPMATUBHOM 0a3bl M BHYTPEHHUX PErJIaMEHTOB;

VY, NpUMEHSATh METOAbl BHYTPEHHETO KOHTPOJs (MHTEPBbIO, IEpecueT, 0OcCiIea0BaHUE,
AHATMTUYECKUE TIPOLIETYPhI, BEIOOPKA);

VY3 paccuuThIBaTh MO MPUHATOM METOJMKE OCHOBHBIE TEXHHKO-PKOHOMHUYECKHE MOKa3aTeNlH
NeSITENbHOCTH OpraHU3aIuy;

V4. cocTaBiAThE OM3HEC-TIIAHEI;

V5. oneHmBaTh (UHAHCOBOE COCTOSHHUE TPEIIPUHUMATEILCTBA (JIe7aTh IKOHOMHYECKHE
pacuérsl);

V6. OIICHUBATH PUCK MPOEKTa OM3HEC-TUTAHUPOBAHNS,

VYo0o1.01 pacmo3HaBaTh 3ajady W/WIH MpoOsieMy B MpodecCHOHaTLHOM H/WIN COIMATIEHOM
KOHTEKCTE;

Y001.02 aHATU3UPOBATH 3a7a4y W/UIU MPOOJIEMY U BBIIEIATH €€ COCTaBHbBIE YaCTH;

VY001.03 OTIPENENATH TAIMbI PEUICHUS 3a/1a4H;

VY001.04 BBISBIIATH U 2G(HEKTUBHO HMCKaTh MHGOPMAILIUIO, HEOOXOIUMYIO IS PEIICHUS 3a/1auu
W/Aiv Ipo0JIEMBI;

V001,05 COCTaBIATH IUIAH JCHCTBHIA;

Y001.06 OTIPEEIIUTH HEOOXOAUMBIE PECYPCHI;

Y001.10 YUUTHIBATb BPEMEHHBIE OTPAHHUYEHUS U CPOKH IPU PEHICHHH MpodeccunoHalbHbIX
3azay;

VY001.11 BIaI€Th aKTyallbHBIMH METOJaMH paboThl B MPO(ecCHOHANBHOM U CMEXHBIX chepax;

VY 002,01 OTIpENENATh 3aa4 Ui MOUCKa HHPOPMAIHH;

Y 002,02 OTIpeenaTh HEOOXOAUMbIE UCTOYHUKU HH(DOpMAIIIH;

Y 002,03 IIIAHUPOBATH MPOLIECC MTOUCKA; CTPYKTYPUPOBATh MOIydaeMyr0 HHGOPMALIUIO;

VY 002,05 OLICHUBATh IPAKTUYECKYHO 3HAUUMOCTb PE3YJIbTATOB ITOUCKA;

Y 002,06 0GOPMIISTH pe3yNbTaThl MOUCKA, IPUMEHSTH CPEICTBAa MH(DOPMAIIMOHHBIX TEXHOJIOTUN
JUIS pelieHus mpodecCHOHANBHBIX 33/1a4;

Y 002,07 UCTIOJIB30BATH COBPEMEHHOE MTPOrPaMMHOE 00ECTIeUCHHE;

Yoo301  ompenensith aKTYaJIbHOCTb HOPMAaTUBHO-TIPAaBOBOM  JTIOKyMEHTallMd B
npodeccuoHaIbHON 1eATENbHOCTH;

Y 003.04 BBISIBIISATH JOCTOMHCTBA U HEJOCTATKA KOMMEPUYECKOUN UIEH;

VYo0p305 Tpe3eHTOBaTh UAEUM OTKPHITUA COOCTBEHHOIO Jeida B  MNPo(ecCHOHANBHOM
NesITeNEHOCTH; 0(OPMIISATH OM3HEC-TIIaH;

V003,06 pACCUNTHIBATH Pa3MeEphI BHIILIAT MO MPOLEHTHBIM CTaBKaM KPEIUTOBAHHUS;

VYo00307 ONpenensaTb MHBECTUIIMOHHYIO MPUBJIEKATEIbHOCTh KOMMEPUECKHX M€ B paMKax
poheccuOHaTBbHON 1eATEIbHOCTH;

V003,08 MPE3EHTOBATH OM3HEC-UICIO;

VY 003,00 OTIPEIENATH UCTOYHUKU (PUHAHCUPOBAHUS;



V00310 MPUMEHATH UCCIEOBATENBCKUE TIPUEMBI U HaBBIKU, YTOOBI OBITH B Kypce MOCIETHIX
OTPACIIEBBIX PELICHUH;

V004,01 OPraHU30BHIBaTh PabOTy KOJUICKTHBA U KOMAH/IbI;

V00404 HCIONB30BATH HABBIKM YIPABICHUS INPOEKTaMU B pACIPENEIIEHUU PECYPCOB U
(dbopmupoBanny rpaduka BHIIOJHCHUS 33124,

VYog702 ONpenensaTh HampaBlIEHUS pecypcocOepekeHHsT B paMKax NpoQecCHOHATBHOM
JESTeIbHOCTH 10 CHELMAIbHOCTH, OCYIIECTBIATH paboTy ¢ COOJIOACHUEM MPUHLUIIOB
OepeKIIMBOTO TIPOU3BO/ICTRA;

VYo0o7.04 HCHONB30BaTh dHEprocOeperaroie U pecypcocOeperaroiue TEXHOJIOTUH B
npohecCHOHATBFHON AEATEILHOCTH 10 CTIEIUATLHOCTH;

V009,04 KpaTKO 0OOCHOBBIBATH M OOBSACHATH CBOM JCHCTBUS (TEKYIUE U TUTAHUPYEMEIE);

VYo00905 MHUCaThb TMPOCTbIE CBSI3HBIE COOOIIEHUS HAa 3HAKOMbIE WM HHTEPECYIOLUe
npodecCuoHaIbHBIE TEMBI.

CopnepxaHue MNPaKTUUECKUX 3aHITHH OPHUEHTHPOBAHO Ha IMOATOTOBKY OOyYaromMxcs K
OCBOEHHUIO MPO(ECCHOHATBLHOTO MOJYJS MPOTpaMMbl MOJATOTOBKU CIIEIMATIUCTOB CPEAHETO 3BEHA
IO CTIELUATIbHOCTU U OBJIA/ICHUIO HPOphecCuOHATbHBIMU KOMNEMEHUUAMU:

[IK 2.6 OcymiectBisaTh cO0p MHPOPMALIUU O AESITEIbHOCTH 00BEKTa BHYTPEHHET'O KOHTPOJIS
I10 BBIMIOJIHEHUIO TpeOOBaHU TPaBOBOM M HOPMATUBHOW 0a3bl U BHYTPEHHUX PETJIAMEHTOB;

IIK 4.1 OtpaxaTh HapacTAOIIMM UTOTOM Ha CYETax OyXTaJITepCKOTO y4eTa UMYIIECTBEHHOE
1 (pUHAHCOBOE MOJIOKEHUE OpPraHU3alUH, ONPEAETATh PE3YAbTaThl XO3SHUCTBEHHOU NEATEIbHOCTH
3a OTYETHBIN NTEPUO;

[1IK 4.4. [IpoBOAUTH KOHTPOJIb U aHATN3 HHPOPMAIMH 00 aKTHBaX U (PMHAHCOBOM MOJIOKEHUHU
OpraHM3aliy, e TUIaTeXeCroCOOHOCTH U JOXO0JHOCTH;

[IK 4.5. IIpuHuMaTh yyacTue B COCTaBJICHUU OM3HEC-TIJIaHa;

IIK 4.6. AnanuzupoBaTh (PUHAHCOBO-XO3SHUCTBEHHYIO AESTEIbHOCTb, OCYILECTBIATh AHATIU3
nH(popMalKY, MOJY4YeHHOW B XOJ€ MPOBEACHUS KOHTPOJBHBIX MPOLEAYP, BBISBICHHE U OLEHKY
PHUCKOB;

A Taxke pOpMUPOBAHUIO 0OUUX KOMNEM EHYUIL.

OK 01. BeiOupare cnocoObl pemieHuss 3agad  Npo(PecCHOHATBHONW  JIESITEIbHOCTH
MPUMEHHUTEIHHO K Pa3IMUYHbIM KOHTEKCTaM;

OK 02. Hcnonp3oBaTh COBPEMEHHBIE CpEICTBA IOKMCKA, aHalW3a M HHTEpHpeTaluu
uHpopmanuy, U UHOOPMALMOHHBIE TEXHOJOTMM JUIsl BBIMNOJHEHHUS 3aqad MpOoQecCHOHATBHO I
NesITeNIbHOCTH;

OK 03. IlmanupoBath W peaau30BBIBATh COOCTBEHHOE MPO(PECCHOHAILHOE W JIMYHOCTHOE
pa3BuUTHE, MPEANPUHUMATEILCKYIO IESITeNbHOCTh B HpodeccnoHanbHOM cdepe, HCIO0JIb30BATh
3HAHMUS [0 TPaBOBOM U (PUHAHCOBOM IPaMOTHOCTH B Pa3IMYHBIX KUZHEHHBIX CUTYalIUsIX;

OK 04. DddexTnBHO B3aUMOJACHCTBOBATh U PAa0OTATh B KOJUICKTUBE U KOMAaH/IE;

OK 07 CopeticTBOBaTh COXpaHEHUIO OKPYXKAIOIIECH Cpefibl, PECypCcOCcOePEeIKEHHIO, TIPUMEHSTh
3HaHUS 00 W3MEHEHHHM KJIMMaTa, MPUHLHUIBI OEpeXIMBOrO MPOU3BOACTBA, 3(h(HEKTUBHO
JIeMCTBOBATh B UPE3BBIYAITHBIX CUTYALIUAX;

OK 09. Ilonp3oBaTbcsi MNpoQeccHOHANbHON TOKyMEHTAlMell Ha TOCYIapCTBEHHOM U
MHOCTPaHHOM SI3bIKAX.

BrinosiHeHue CTyaeHTaMH NPaKTHYECKUX paboT mo ydeOHo¥ aucuuniauHe «busnec-
IUTAHUPOBAHUE) HAPABIICHO Ha!

- 00001IeHNe, CHUCTEeMAaTU3aluIo, YIriyOJeHue, 3aKperuvieHHe, pa3BUTHE M JAETalIN3aLHUI0
MOJIyYE€HHBIX TEOPETHUECKUX 3HAHUH M0 KOHKPETHBIM TeMaM y4eOHOMN AUCIUTIIINHBL;

- ¢dopMHupoBaHME€ ¥ pa3BUTHE yMEHUW: HaOMIOAaTh, CpPaBHUBATh, COTOCTABIATH,
aHaJM3UpPOBaTh, JeNaThb BHIBOJBI U OOOOIIEHMS, CAMOCTOATENBHO BECTH MCCIEIOBAHUS,
MOJIb30BAaThCS PA3NMYHBIMK MTPUEMaMU U3MEPEHH, OPOPMIIATh pPe3y/bTaThl B BUJE TAONHII, CXEM,
rpaduKoB;

- pa3BHUTHE UHTEIJICKTYaIbHBIX YMEHUHN y OYAYIINX CIEIIHATHUCTOB;



- BBIpAaOOTKY TpHU PEIICHUH IOCTABJICHHBIX 3aJad NpPO(PEeCcCCHOHATHHO 3HAYUMBIX KadyecTB,
TaKMX KaK CaMOCTOSITEJIbHOCTb, OTBETCTBEHHOCTh, TOYHOCTh, TBOPUYECKAs] MHULIUATUBA.

[IpakTrueckue 3aHATUS IPOBOASITCS MOCIE COOTBETCTBYIOIIEH TEMBI, KOTOpasi 00eCIIeYBaAET
HaJIM4ue 3HaHUM, HEOOXOIUMBIX JJIsl €€ BBIIIOJIHEHUS.



2 METOANYECKHUE YKA3AHUSA

Tema 1.1 buzHec-IJIaHMPOBaHME KAK 3J€MEHT DKOHOMHYECKOH MOJUTHKH OPraHu3alun

(npeanpusaTHs)

[MpakTuyeckoe 3ansaTue Nel.

IlonsiTe ¥ BUALI OM3HEC-ILJIAHOB

Lenap padoTbl: 03HAKOMUTH C OW3HEC-TNIAHUPOBAHUEM KaK HEOTHEMIIEMON YacTbiO

ACATCIIBHOCTH KOMMCPYCCKOIO IPCAIPUATHUS.

Boinosnus padorty, Bel Oyaere:
ymembs:

Yo0o3.01 OIPENENATh aKTyaJIbHOCTh HOPMAaTHBHO-TIPABOBOI1 JIOKYMEHTaIuu B

npohecCHOHANTBHOM JIeATETbHOCTH;
VY 003,04 BBISIBIIITh IOCTOMHCTBA U HEIOCTATKA KOMMEPYECKOW HJIEH;

MarepuanbHoe o0ecrieyeHme:
Y4eOHHUK, KOHCIEKT JIEKIUN

3ananmue:

1. 3amomnute Tabmuiy 1 «CTuMyIsl 11 pa3paboTKu OU3HEC-TUTaHAY.

2. 3anonHuTh Tabmuiy 2. «Knaccuduxaius Ou3HEC-TUIAaHOBY.

3. 3anonnute Tabimiy 3. «BHemHne QyHKIIMK OM3HEC-TIIIaHaY.

4. 3anosnute Tabnuiy 4. «[IpeumyiiecTBa 1 HeIOCTAaTKU OM3HEC-TUTAHAY.

KoHTpoJibHBIE BOIPOCHI:

1. Kakue nienu 6u3Hec-TIaHUPOBAHMS ?

2. JIns yero Ha IpeanpUsATAN 3aHUMAIOTCS OU3HEC-TUIAHUPOBaHUEM?
3. Kakue Buap1 OM3HEC-IUIAHOB BBI 3HaeTe?

IMopsinok BbINOJIHEHHSI PA0OTHI:

1. 3amonauTe TabauIy 1 «CTHMYIBI 1715 pa3paOb0TKH OM3HEeC-TIIaHa

Tabmuua 1.
«Ctumyssl i pa3paboTKu OU3HEC-TIIaHay

Crumyn [lpuBenute npUMEpPHl YKa3aHHbBIX
CTHMYJIOB

Hanuuwne CIIpoCa Ha TMPOAYKLIHUI, TOBApbl W YCIYI'U,
KOTOPBIC INIAHUPYIOTCA K IPOU3BOACTBY

Hanuuue mnpenBapuTeNbHBIX COTJIAMIEHUH (rapaHTUHHBIX
MUCEM) C TMOTEHLUAIbHBIMU TOTPEOUTENAMU TPOIYKIUH,
BBIIYCKaeMOH CO3JITaHHBIM MTPEANpUsSTHEM

Hannymne KOHCTPYKTOPCKOM, TEXHOJIOTHYECKOM WU JIpYyromn
JOKYMEHTAlUU Ul IPOU3BOJACTBA TOIO0 WJIM HMHOIO BHUAA
PO AYKLIUH

Hanuaue IMPONU3BOJACTBCHHBIX MOIITHOCTEM (I/IJ'II/I




BO3MOXHOCTEN MX CO3/1aHUSl B KOPOTKUE CPOKH), CBIPbS U
TPYAOBBIX PECYPCOB

BriBesieHne Ha pbIHOK HOBBIX BUJIOB TOBApOB (YCIIyT)

ITorck MHBECTOPOB

HGOGXOZ[I/IMOCTL CTPATCrUYCCKOro IMJIaHUPOBAHUA n
IIPOTHO3SUPOBAHUA ACATCILHOCTU NPCAIIPUATHA

1. 3anonauTh Tabmuiy 2. «Knaccudukanus OU3HEC-TUIAHOBY

«Knaccuukanus Ou3Hec-TUIaHOBY»

Tabnuua 2.

Kputepuu knaccudpukanuum Bun 6usnec-mana

Twur Ou3Hec-IIaHa

Kiacc 6usHec-1uiana

Macurrad 0mu3Hec-11aHa

JlnutenbHOCTh OM3HEC-TIIaHa

2. 3anonauTe Tadmuity 3. « BHenrHue QyHKIIMN OM3HEC-TUIaHAY)

«Buemnue ¢pyHKIMM OU3HEC-TITIaHa

Tabmuna 3.

OyHKIMK OM3HEC-TUIaHa

Conepxanue

Makpo3KOHOMHYECKHUIA aHanm3 COOTBETCTBYIOIIUX chep
MIPOU3BOJICTBA

Co3smanue nH(pOpMaAITHOHHON 0a3el TS pa3paboTku
MaKpO3KOHOMHUYECKHX TOHITHN

[IpuBneyeHne UHBECTULINI

HpI/IBJ'IeLIeHI/Ie 3a€MHOT'O KaltuTalia

VYcranoBieHue JCJIOBBIX KOHTAKTOB, U3YYCHUC ueneﬁ Y4aCTHHKOB

O60ocHOBaHUE HAMIPABJICHUI pean3alnu

3. 3amonauTe TabMIy 4. «[IpeumyinecTBa U HEAOCTATKH OU3HEC-TITIaHAY

«HpeI/IMYH_[eCTBa N HEAOCTATKU Ou3HeC-IIJIaHay

Tao0mnuua 4.

®dopmbl OM3HEC TIaHA [Ipenmymecta

Henocratku

4. OGopMHUTH OTHUET O MPOJIEIaHHOM paboTe.
5. OTBETUTH Ha KOHTPOJIBHBIE BOPOCHI (YCTHO).

Xoa pa0doThi:

1. O3HakoMHTCS ¢ TEOPETHUYECKUM MaTEPHUAJIOM;

2. BBIMOTHUTH 3a/IlaHUE B TETPAAU VI MIPAKTUIECKUX paboT
3. OtBeThTE Ha KOHTPOJILHBIE BOMIPOCHI.




(I)opMa InpeacraBjceHusi pe3yJjabTara: Brinonaennoe 3aJaHUC W BBIBOJbBI, CIACIIaAHHBIC

pe3yapTaTam 3aJaHusl.

Kpurtepuu onenku

YHuBepcanpHas IMIKajia OLIEHKU 00pa30BaTeIbHbIX JOCTUKEHUI

110

[IpoueHT pe3yabTaTUBHOCTH
(IpaBUIIBHBIX OTBETOB)

KauectBennas OLICHKA YPOBHA IOJATOTOBKU

bann (otmertka)

BepbanbHblii aHaor

90 — 100% 5 OTinaHO

80 — 89% 4 Xopomio

60 — 79% 3 Y 10BIETBOPUTEIHEHO
menee 60% 2 HeynoBneTBOpUTEIbHO




Tema 2.1. O01Iasg CTPYKTYPA OU3HEC-TJIAHA

IIpakTnueckoe 3ansaTHe Ne 2.

Coaep:kaHye M CTPYKTYPA OM3HEC-ILJIAHOB

Leas paGoTbl: O3HAKOMHUTH CO CTPYKTYpOW OW3HEC-IUIaHA; HAyYUTh COCTaBJISTh
CTPYKTYPHBIE 2JIEMEHTHI OU3HEC-TIIaHa.

Boinosnus padorty, Bl Oyaere:

ymembs:

V4. cocTaBisaTh OM3HEC-TIIAHBI;

VYoo1.01 pacmo3HaBaTh 3ajady W/ MpoodsiieMy B MpodecCHOHaTLHOM H/UIM COLMATIbHOM
KOHTEKCTE;

VY001.02 aHATU3UPOBATH 3a7a4y U/WUITU TTPOOJIEMY U BBIJCISTH €€ COCTaBHBIC YacTH;

V001,03 OTIPENENSATH STATBI PEIICHUS 3a/1a4H;

VY001.04 BBISBIATH U 3Q(HEKTUBHO UCKATh MHPOpPMAIIMIO, HEOOXOMMYIO JJIsl pelIeHUs 3a7a4u
W/Aiv TIpOOJIEMBI;

V002,01 OIpeIENATE 3aa4H 17151 TIOUCKA HHPOPMAITUH;

V002,02 onpeniensTh HEOOXOIMMBIE HCTOYHUKU WHPOPMAITUH;

VY 002,03 TNIAHUPOBATH TPOIIECC TTOMCKA; CTPYKTYPUPOBATH TIOIY4aeMyI0 HHPOPMAIIHIO;

VY 002,05 OTICHUBATH MPAKTUIECCKYIO 3HAYUMOCTH PE3yJIbTATOB IIONCKA;

Y002.06 0GOPMIIATE Pe3yITBTATHI TIOUCKA, TPUMEHSTH CPEICTBA MH()OPMAIIMOHHBIX TEXHOJIOTHIA
JUTSL peIieHus TPpo(eCCUOHATTLHBIX 3a/1a4;

VY 002,07 UCTIOJIB30BATH COBPEMEHHOE MTPOrPaMMHOE 00ECTIEUeHHE;

VY009.04 KpaTKO 0O0CHOBBIBATH U OOBACHSITH CBOM IEUCTBHS (TEKYIIIHE U TUIAHUPYEMBbIC);

VY0095 MHUCaTh TMPOCTbIE CBSI3HBIE COOOIIEHUS Ha 3HAKOMbBIE WM HHTEPECYIOLne
npodecCuoHaNTbHBIC TEMBI.

MarepuajbHoe o0ecnieyeHue:
Y4eOHHK, KOHCIICKT JICKIUH, pa31aTOYHbIA MaTepHal

3aganue:

1. 3anosaute Tabmuiy 1 «Ku3HeHHBIN UK OU3HEC-TUTaHA

2. CoCTaBUTh TUTYJIBHBIN JIUCT B pe3fOMe OM3HEC-TIIaHa IPEANPUITHS 110 HIKETTPUBEICHHBIM
obOpasiam.

KoHTpoJibHBbIE BOIPOCHI

1. Yro noHumaeTcd ImOoJ OH3HEC-IIJJAHOM MU KAaKOBO €ro 3HaYeHHe I JIeITEIbHOCTHU
npeanpusTus?

2. 13 kakux paszienoB MOXKET COCTOSITh OM3HEC-TIIaH?

3. Kakue ocHOBHbIE (DyHKIIMH BBITIOJIHSET OM3HEC-TIIIAH?

Ilopsinok BbINOJTHEHHS PadOTHI:
1. 3anonnute Tabnuiy 1 «Knu3HeHHBIN UK OM3HEC-TUIaHA

Tabmumna 1.
«Ku3HeHHbIil UK OU3HEC-TLIaHAY

Oran | CymHocTs 3Tana




1. Bo3HHKHOBEHHE COOCTBEHHO HJIeH, pa3paboTKa OM3HEeC-uaeH U
cocTaBiieHHe OM3HEC-TIIIaHa

2.Pa3zpaboTka Ou3Hec-poeKTa © TPEJACTaBJICHHWE €ro Ha
BHE/IPCHHE

3.BHenpenne Ou3Hec-IPOEKTa U BBIXOJ HA PHIHOK

4. OYHKIMOHUPOBAHME U PA3BUTHE NPEUIOKEHHOTO B OM3HEC-
IIPOEKTE JieNa

5. YXo1 ¢ peIHKa IPEJIOKEHHOTO B OM3HEC-TIPOEKTE Jiesa

2. CocTaBUTh THUTYJBHBIH JHCT OW3HEC-TIJIaHA TPENNPUATUS 10 HIDKEIPUBEICHHBIM
oOpa3siam.
TUTYJIbHBIN JUCT OU3HEC-TUIaHa

BU3HEC-ITJIAH
[Ipeanpusrue:
Anpec:
Tenexc , pakc , TenedoH

Kowmy:

Kpartkoe nazBanue npoekra (10 20-30 3HAKOB)
[TommHOE HAaMMEHOBaHHUE MPOEKTA!

PykoBoauTesns npeanpusTus:

[IpoekT moAroTOBMII:

JlaTa Hauana peanu3anuu npoekra: " " 201 r.

[Ipo1omKUTENEHOCTD TPOEKTa JIeT.

[lepuron BpeMeHHU OT JaThl, HA KOTOPYIO aKTyalbHbl HCXOHBIE JaHHBIE, 10 JaThl Havajaa
MIPOEKTA: Mec.

ara cocraBieHus: « _ » 201 1.

3. CocTtaBuTh pe3toMe OU3Hec-IIJIaHa MPEANPUATHS 110 HIDKETIPUBEACHHBIM 00pa3iam.
Pe3rome nmpoekTa

1.1 Cyrp mnpoekra. 3aech HeoOXxoauMo OOOCHOBAaThH  PEATbHOCTh  CO3JaHUs
KOHKYPEHTOCIIOCOOHOTO IMpPEeINpUsATHs MNHUTaHUs BBIOPAHHOIO CTYACHTOM THUNAa U 0003HAYUThH
HE00X0AMMOCTh MPOEKTA MO CIETYIOIIMM OCHOBAHHSIM:

- yOeauTh uHBecTopa (KoMMepUYecKuid 6aHK) B HEOOXOAMMOCTH KpEAUTOBAHUS MIPOEKTa;

- paccyMTaTh PUCKHU, ONPEACTUTh MYTH MOBBIIIEHNUS KOHKYPEHTOCIIOCOOHOCTH.

1.2 Dd¢dexTuBHOCTH mNpoekTa. OO003HAUUTH MPEUMYLIECTBA JAaHHOTO MPOEKTa IO
CpPAaBHEHHMIO C aJbTEPHATUBHBIMU IO HEKOTOPBIM KpUTEpUSAM, HaNpuMmep, MHUHUMH3ALUU
KallUTaJIbHBIX 3aTpart, 60yiee BBICOKON PEHTa0eIbHOCTH U IIp.

1.3 Cgenenusi o ¢upme. O003HAUUTH OTPACIEBYIO NMPHUHAUICKHOCTh MPEANPHUITUS, €T
OpraHU3aIMOHHO-TIPABOBYIO ()OPMY, IPUHIIHIIBI 110100pa COTPYAHUKOB U IEPCOHAIA.
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1.4 Komanga ynpasJienusi. HazBate MMeHa U IOJDKHOCTH armiapara ynpaBieHUs: GUPMBI.

1.5 Ilnan peiicTBMil. YKa3aTh NOCIEA0BATENbHOCT 3TAIIOB MHBECTULIMOHHOMN JESITEILHOCTH.

1.6 ®unancupoBanue. 37ech HEOOXOAUMO yKa3aTh OCHOBHBIE HCTOUYHUKHU (DMHAHCUPOBAHUS
JAHHOTO IIPOEKTA.

1.7 Cpoxk, nopsiiok M rapaHTHH BO3BpPaTa HMHBECTHIHMH. YKa3aTb NPUMEPHBIE CPOKHU
OKYIIAa€MOCTH IMPOEKTa C MOMEHTA Hayaja €ro peaju3allyy, HOPSAO0K MOralieHus 3aiiMoB; Ha3BaTh
rapaHToB, a TAK)KE UMYIIECTBEHHBIE 1 (DMHAHCOBBIC TAPAHTUH BO3BpPATa WHBECTULIUI.

Xoa padoThi:

1. O3HaKOMUTCS C TEOPETUUECKUM MATEPUATIOM.
2. 3anojaHUTe TAOIUILY.

3. CocTaBbTe TUTYIBHBIH JIUCT.

4. CocraBbTe Pe3rome OusHec-IU1aHa.

5. OpopMuTH OTUET O MPOJENIaHHOM padoTe.

6. OTBETUTH Ha KOHTPOJIHHBIE BOTIPOCHI.

dopMma mpeacTaBJeHHs pe3ybTaTra: BEBITIOJHEHHOE 3aJaHUE W BBIBOJBI, CJIEIAHHBIE II0
pe3ynbTaTam 3aJaHus.

Kpurtepun ouenku
YHuBepcanpHas MIKaua OlleHKH 00pa30BaTeIbHbIX JOCTHKEHUI

[IpoueHT pe3ynbTaTUBHOCTH KauecTBeHHas o1ieHKa ypoBHS OJITOTOBKU
(MIpaBUIIBHBIX OTBETOB) bamn (otmerka) BepbanbHblii aHagor
90 — 100% 5 OTiHYHO
80 — 89% 4 Xopo1o
60 —79% 3 Y 10BIETBOPUTETTHHO
MeHee 60% 2 HeynosnerBopurenbHO
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Tema 2.2 UcTopus Ou3Heca opranu3anuu (OMUcaHue 0TPacan)

IIpakTnueckoe 3ansiTue Ne3.

O01asg XapaKTePUCTHKA OTPACIH

Ileap padoThl: HAYYUTHh ONMUCHIBATH JIEMEHTHI OTPACId, B KOTOpOH padoraeTr (wiwm OyneT
paboTaTh) MpeANPUATHE-00BEKT OU3HEC-TUTAHUPOBAHMSI.

Boinosnus padorty, Bl Oyaere:

ymembs:

VY1, mpoBoauTh cOOp HWHPOPMAIMH O JACATEIHHOCTH OOBEKTa BHYTPEHHErO KOHTPOJIS IO
BBITIOJTHEHUIO TPEOOBAHMI MPABOBOM M HOPMATUBHOM 0a3bl U BHYTPEHHHUX PETJIAMEHTOB;

V4. cocTaBisaTh OM3HEC-TIIAHBI;

V002,01 OIpeIENATh 3aJa4H 17151 TIOUCKA HHPOPMAITUH;

V002,02 onpenenaTe He0OXOAUMbIE UCTOYHUKU MH(DOPMAIINH;

V002,03 UTAaHUPOBATH MPOIIECC TIOMCKA; CTPYKTYPUPOBATH MOTydaeMyro HH(OPMAIIUIO;

V002,05 OLICHUBATH TPAKTUYECKYIO 3HAUUMOCTD PE3YJIbTATOB IMOUCKA;

VY 002.06 0GOPMIIATH pe3ynbTaThl MOUCKA, TPUMEHSITH CPEICTBA MHPOPMAITMOHHBIX TEXHOJIOTHUH
JUTsI petieHus MpoeCcCHOHANBHBIX 33714,

V002,07 UCTIOJIB30BATh COBPEMEHHOE MPOTPaMMHOE 00ecIieueHune;

VY 004,01 OpraHU30BHIBATh PA0OTY KOJUIEKTHBA U KOMaH/IbI,

V00404 WCIIONB30BaTh HABBIKM YIPABICHUS TPOEKTAMU B PACTIPEICICHUH PECYpPCOB U
dhopmupoBaHuu rpaduka BHITIOTHEHUS 3a/1a4;

MarepuajbHoe o0ecnieyeHue:
Y4eOHUK, KOHCIEKT JEKIHil, CIpaBOYHbIE Marepuaibl B OMOIUMOTEKE U CETH HHTEPHET,
METOUYECKUE YKA3aHUs 7Sl IPAKTUUECKUX 3aHITHH.

3ananmue:
[Ipoananusupyiite OM3HEC-UIEH.
[IpoBenute KIaccudukalo pecypcoB MO BUIAM.
Omnpenenure Npu3HaAKU U PeCypChl A ONPeaesEHHON PUPMBI.
Onpenenure cyObEKThl U OOBEKTHI IPEANIPUHUMATEIHCKOMN AATEIHbHOCTH.

i N =

Iopsinok BbINOJIHEHHSI PadOTHI:

1. 3yuute nnpopmanuto «Kak HalTH uaero a1 OuzHeca?»:
Ty4ymuid crnoco0 HaWTH wuaero Juia Ou3Heca — 3TO MOJAyMaTh HaJ BeIIaMH, KOTOpBIE Bac
paccTpamBarOT WU JOCTABJISIOT MPOOJICMBI.
OTBeThTE Ha CIEIYIONINE BOMIPOCHL:
YTO paccTpauBaeT Bac?
Yyero BaM He xBaraer?
- YTO JOCaXXJAeT BaM B ITOBCEIHEBHOM KH3HU?

OTBeTbI MOTYT OBITH CJIETYIOLUIMMHU:

- s He Jr00JI0 CTOSITh B OUEpEeaM B MarasuHe, Korja Brepeu eme 10 4eaoBek ¢ TeneKKaMu.

- s He Jr00JI0 BBIHOCUTh YacTO MYCOP

- MHE HE HPaBUTCA TO, YTO KOTJA 5 MOJb3YIOCh 30HTOM, OH OCTA€TCs MOKPBIM, KOTA S BXOXKY
B IIOMEILICHHUE.

Teneps nmomymaiite, Kak pelIuTb 3TH MPOOIEMBI:
MPOIYKT UM CUCTEMa, KOTOpasi aBTOMaTH3HPYET MU YCKOPSIET ouepeu B Oakaiee.
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- TOTpeOUTENIbCKasi BEPCHS YITIOTHUTEIS! MYCOPHBIX OTXO/I0B
- IUIACTHUKOBBIA PyKaB, KOTOPBIN HAKIIOHAET 30HT U CTPAXUBACT U3JIULIKUA BOJbI

Haunute ¢ mpo6iem, a 3aKOHYUTE X PEIICHUEM - BaM Jierde OyJeT ONpeieIuTh PHIHOK.
[TonymaiiTe u 3anummTe OM3HEC-HMJICI0, KOTOpas BaM MOHSATHA. 3aTEM 3aloJIHUTE BIUSHHUE

BHEIIHUX U JHUYHBIX akTopoB (Tabnuua 1).

Tabnuua 1.
busnec- Bueniaue daxTopsl JInunble pakTOpHIl
uaes
[Touemy o10T | Ilouemy srot Ousnec | Ilouemy wumenno | [louemy nmeHHO MHE
Ou3Hec Oyner | MOXXeT He  OBbITh | MHE CTOUT 3THUM | HE CTOUT  3TUM
YCHEUHbIM? yCTIEUIHBIM? 3aHSTHCS? 3aHUMAaTbCA?

2. O3HaKOMBTECH CO CITMCKOM PECYpPCOB:
— aBTOMOOWJIb,
—  OBOIIH,
— CTaHKH,
— CMa30dYHEIE Maciia,
— IUI1acTMacca,
— MapKETHHTOBBIC UCCIICJIOBAHHSI,
— KHHTH 111 OMOJIHOTEKH,
— Tapa,
— mocyna dapdoponas,
— MEHeKep,
— HWHTEPHET-PECypCHI,
— MOpO3WIbHAs KaMepa,
— TIOBap,
— aBTOMOOWJILHAS CTOSHKA,
— BOJIOTIPOBOI,
—  3amy4acTH,
— TI'BO3IM,
— ToCyJa OJTHOpa3oBasi,
— BBICTaBKa-IpoJaxa,

— pekiama,
—  aJIMUHHCTPATODP.
Knaccugunupyiite nepeuucieHHbIe PECYpChl 10 BUIaM, MPEACTABUB PE3yJIbTaThl B TaOIHIIC
2.
Ta0mnuua 2.
MartepuanbHbie HHBeCcTUIIMOHHEIE HudopmanmoHHbIe TpynoBsie pecypchl
pecypcesl pecypchl pecypchl
1. 1 1. 1
2. 2 2. 2
3. 3 3. 3
4, 4 4, 4
5. 5 5. 5

3. O3HakoMbTECH C YClOBUEM: Bbl

OTKPBIBACTC MaArasuH pO3HPI‘-IHOﬁ TOProBJIH.

Hepqu/ICHI/ITC BCC PCECYPChI, KOTOPLIC Bam 6YILYT HCO6XOI[I/IMBI AJI1 CO3AaHuA U OpraHu3allin

paboTsl Bamero npeanpusrusi.
Pesynbrathl npeacTaBbTe B Tabauie 3.
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Tabmuna 3.

Buns! pecypcos ITpumepsl

MarepuajibHbIe PECYPCHI

HNHBeCTUIIMOHHBIE PECYPCHI

WudopmanmonHsie pecypcsl

TpynoBeie pecypcsl

4. OxapaxkTepu3yiiTe CyObeKTHI W OOBEKTHl MPEINPUHUMATEIBCKOU ACSITEIBHOCTH,
HCIO0JIb3YSl MaTepuall JEKIUU 10 JaHHOU TEME.
5. YKaxuTe, 4TO HE SIBISAETCS OOBEKTOM MPEITPUHIUMATEIHCKOMN IS TEIIbHOCTHU:
1) 0OIIecTBO ¢ OrpaHUYEHHON OTBETCTBEHHOCTHIO;
2) ycayra TOpProBiH;
3) wmeOelb;
4) ycmyra InpojJaBlia;
5) WHIUBUIYAJIbHBIN MPEANPUHUMATEID,
6) aKIMOHEpPHOE OOIIECTBO;
7) KOMIIBIOTEPEI.

Xox pa0doThr:

1. Ananus uapopmanun «Kak HaliTu uaero s OuzHeca?».

2. N3yunte npu3Haku (pUpMbI U BUABI PECYPCOB, HEOOXOAUMBIX Ui NS TEIbHOCTH.

3. Knaccudunupyiite npeaioRKeHHbIE peCypChl IO BUIAAM.

4. 3anogHUTE TabNIUIly TPOU3BOICTBEHHBIX PECYPCOB.

5. Omnpenenute pecypchl, HEOOXOAMMBIC JIA CO3JAHUS W OpTraHu3anuu  PabOThI
OTPEeeNIEHHOTO MPEATIPUSATHUSI.

6. M3yunte cyOBeKThl 1 0OBEKTHI MPEATPHUHIUMATEIIBCKOM NEeATEITHOCTH.

7. Ompenenute NPUHAAICKHOCTh K CyObeKTaM WIH OOBEKTaM MpeIpUHUMATEIbCKOM
NeSITeIbHOCTH.

dopma mpeacTaBjieHHs pe3yJibTaTa: BbINONHEHHOE 3aJaHHE U BBIBOJBI, CAEJIaHHBIE I10
pe3ynapTaTam 3aJaHus.

Kpurepun oueHku
YHuBepcanpHas MIKajia OlleHKU 00pa30BaTeIbHbIX JOCTHKEHUI

[IporieHT pe3yabTaTUBHOCTH KauecTBeHHas o1ieHKa YpOBHSI IIOJATOTOBKH
(TIpaBUIIBHBIX OTBETOB) bann (otmerka) BepbanbHblii ananor
90 - 100% 5 OTangHO
80 — 89% 4 Xopo1io
60 — 79% 3 VY 10BI€TBOPUTETHHO
Mmenee 60% 2 HeynosierBopurenbHo
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Tema 2.3 XapaKkTepuCcTHKA 00LEKTA OM3HECA OPraHnu3aAlNu

IIpakTnueckoe 3ansitue Ne 4.

HNudopmannoHHoe odecnevyeHne OU3HeC-JIAHMPOBAHUSA

Leas pabdoThl: HAYYUTh OMUCHIBATH OW3HEC MPEINPUATHS U €ro OCOOCHHOCTH JUIS
IPaMOTHOTO OM3HEC-TJIAHUPOBAHUS.

Boinosnus padorty, Bl Oyaere:

ymembs:

VY2 TOpuUMEHSATh METOAbl BHYTPEHHETO KOHTpOJIS (MHTEpPBBIO, MEpecder, o00cieqoBaHuE,
aHATMTUYECKHUE TTPOLIETYpPhI, BEIOOPKA);

VYo00307 ONpenensaTh WHBECTUIIMOHHYIO TMPUBJICKATEILHOCTh KOMMEPUECKHX HJIEH B paMKax
npo¢hecCHOHANTBHOM JIeATETbHOCTH;

V003,09 OTIpEIEATH UICTOYHUKHN (PUHAHCUPOBAHUS;

VY003.10 TPUMEHSTH UCCIIEIOBATEIHLCKUE MPUEMBI M HABBIKH, YTOOBI OBITh B KypCE€ MOCIETHUX
OTPACIIEBBIX PEUICHUH;

MarepuanbHoe odecnieyeHue:
Y4eOHUK, KOHCIEKT JEKIHi, CIpaBOYHblE MaTepuanbl B OHOIMOTEKE M CETH HHTEPHET,
MCTOAMYCCKUEC YKa3zaHUA NI TPAKTHICCKHUX 3aHATHI.

3ananmue:

Onumure NOIaroBo Mpolecc OpraHu3aui COOCTBEHHOTO OHU3Heca.
[TpoBenuTe ananu3 oOpa3oB pe3romMe OU3HEC-TIIIaHOB.
OxapakTepu3yilTe CTPYKTYypy OM3HEC-TIIaHa.

Omnpenenure nepuo] peanu3aluy Ou3Hec-MpoeKTa.

Eall e

KoHTpoJibHBIE BOIPOCHI:

1. Yro moHMMaETCs MOJT COOCTBEHHBIM OM3HECOM M KaKOBO €ro OTJIMYHE OT HAEMHOTO TpyJia Ha
MPEANPUITHH ?

2. KakxuMmu KpuTepusMH PYKOBOJCTBYIOTCS IIPH pa3pabOTKe CTPYKTYphl OM3HEC-TIIaHa?

3. Uro BiMsAET HA MEPHO/ peau3ay Ou3Hec-TIaHa?

IMopsinok BbINOJIHEHHSI PAa0OTHI:
Ilpumep onucanus npoyecca opzanuzayuu co6CmeeHHo2o dbuzHeca:

1. S xopomro ymero Bs3aTh Beld (01K Iy, TPeAMEThl 00MX0Aa: MPUXBATKH, CYMKH H T.1I.).

2. 5 w3ywaro cmpoc. S ompenensto, KTO MOW NOTpeOUTENb, KaKUMH XapaKTePUCTUKAMH U
MOKYIAaTeIbHON CIIOCOOHOCTHIO 00J1a/1al0T CErMEHTHI PhIHKA:

— MaMbl M JKEHBbI, HE YMECIOUIME BS3aTh, HO KEJAIOUIUEe MPUOOPECTH HOCKU MAJisi CBOMX
nerel/myxen oauH pa3 B rof no 1ere ot 100 go 200 py6uielt 3a mapy;

— OKEHIIMHBI, >KeJarollue MPUOOPECTH Bellb WHAMBHIYATbHOU BS3KU A ceOsl M UJICHOB
cBO€il cembu OauH pa3 B 2 roxaa mo neHe ot 500 pybneit no 2000 py6neit. Jloxon 3Tux ABYyX
Kateropuit norpedureneii ot 4 1o 8 TeIC. py0. Ha YEIOBEKA B MECHIL.

- TpeThei Tpymmod Moux mnorpeduteneit moryr ctarb VIP-mepcoHsl, KoTopbie XOTST
MOJIYYUTh YHUKAIbHBIA TOBApP, U3TOTOBJICHHBIM BPYYHYIO, HEOOBIYHOW MOJENH, U3 Ka4eCTBEHHOMN
MPSDKH.

To ecTh 51 onpenensio MIaHUPYEMYIO BBIPYUKY OT MO€H paboThl.

3. Sl u3y4aro KOHKYpEHTOB: Mara3uHbl TOTOBOM OAEKIbI, KOTOPOU MOJIL3YIOTCS T€ YK€ TPYIIIBI
MOKYyNaTeNei, Mara3uHbI-CaJIOHbl BHICTABOYHOW KOJIJIEKIIMOHHOW OJ€K/IbI, PHIHKHU, PHIHOK MPOJAKH



HUTOK. Llenb n3ydeHus: KOHKYPEHTOB — ONPEJCTUTh MOM CHJIBHBIC U CJIa0ble CTOPOHBI, YTPO3bl U
BO3MO’KHOCTH, YTOOBI OIICHUTh MOU PUCKHU MPEAIIPHHUMATEIECKON eI TeIbHOCTH.

4. 5 omnpenensdr, Kakue YCIOBUS U PECYPChl MHE HYKHBI JJISl OCYILECTBICHHS MOEH
JEATENBbHOCTU:  TOCYJAapCTBEHHAs  PErucTpanus  MHAUBUIAYAIbHOM  IIPEANPUHUMATEIBCKOU
JEATeNbHOCTH, TMOKYIKa 000pyI0BaHus (HA0Op CIHIl U KPIOYKOB, BO3MOXKHO TOKYIIKA HJIM apeHa
BS3AJIbHOW MAIIMHBI, TOKYNKA MpsDKA IO ONTOBOHM IieHe). Bo3mokHO, MHE mOHamzoOuTcs
IIOMEILECHUE.

5. Sl paccuuTbIBaro 3aTpaThl HA OPraHU3aLMI0 MOEH J1eATENbHOCTH.

6. S cpaBHMBAIO MO IJIAHUPYEMBIH JOXOA (BBIPYUYKY) U 3aTPaThl U ONPEAEIISAI0, CTOUT JIM MHE
3aHUMATbCA 3TOM EATEIBHOCTBIO.

3aganme 1. Beinenure y ceOs yMeHHe, HaBBIK (HampuMep, yMEIO BA3aTh CIUIIAMH, YMEIO

00CTyKMBaTh KOMIIBIOTEPHYIO TEXHUKY, YMEIO PEMOHTUPOBATh U 00CITYKHUBAaTh aBTOMOOMIIN, YMEIO

OpraHU30BbIBATH MIPA3AHUKH, YMEIO IIUTh OJIEXK/1Y, YMEIO BKYCHO TOTOBUTh, YMEIO XOPOLIO YyOUpaTh

MOMEILIEHUs, YMEK o0y4yaThb JeTell YTeHHI0 W T. JA.) M ONMIIUTE IPOLECC OpraHu3aluu

coOCTBEHHOr0 OM3HECa HA OCHOBAaHUHM 3TOro yMeHus. Pemienue npeacrappTe 1o anroputmy Bammx
JNIEUCTBUIL:

1) S xopomo ymero

2) S n3ywaro cripoc

3) Sl n3yyaro KOHKYpEHTOB

4) S ompenensiro, Kakue YCIOBUS U PECYpChl MHE HYXKHBI JJIsl OCYILECTBICHHS MOeH

NeSITeNIbHOCTH
5) S paccuuTsIBaro
6) S cpaBHMBaKO

3apanne 2. Onumwure Iard, KOTOPbIE HEOOXOIMMO BBITIOJIHUTH TpakaaHuHy P®D 1o
rOCYy/IJapCTBEHHOW PETUCTPAllUd U TMOJIYYEHHUIO BCEX pPAa3peUIUTENIbHBIX JOKYMEHTOB, KOTOPBIN
3axoueT OTKpbITh UIT — peanuzanus kKaHUEIIPCKUX TOBapOB.

3ananme 3. [Ipoanamm3upyiiTe nmpeIoKeHHBIE 00pa3Ibl pe3toMe OM3HEC-TNIAHOB U OTBETHTE
Ha BOMPOCHI, HCTIOJIb3ys MaTepHal JIEKIIUH 10 TaHHOU TeMme:
1) KaxoBo ocHOBHOE IpegHa3HAYeHHE pe3loMe B OH3Hec-TIaHe?
2) KakoBa cTpykTypa pestome?
3) Koraa cocrasmusiercs pestome?
4) KakoBbl 00mmue TpeOoBaHUS K COCTAaBICHHUIO pe3tome?
OtBethl 3adukcupyiite B Tadmuie 1.
Tabmuua 1.

No Bompoca OTBETHI

1)

2)

3)

4)

3aganue 4. l3yuute CTpyKTypy pe3ioMe Ou3HEC-TUIaHA, HCIOJIB3YS MPEAT0KEHHbBIE
obpasiel. CocTaBbTe pe3toMe OU3HeC IaHa (1Mo TeMe CBOETo MpoeKTa). Pe3ynbTaTsl mpencTaBbTe B

Tadmuiie 2.
Tabmumna 2.

Paznenel pestome [Tpumeps! (1o Teme
IIPOEKTA)

1. HaszBanue npoekra

2. HOpuanyeckue u GpU3NUECKUE JTUIA, 3aWHTEPECOBAHHbIE B
ITPOEKTE
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Llesnb npoekra

OOm1ast CTOMMOCTh IPOEKTA

KoHKypeHTHBIE TpenMyNIeCTBa IPOEKTA

VicTounnku (puHAaHCHPOBAHUS MPOEKTA

NooA~w

[Toxa3zaTenu 3(h(h)eKTUBHOCTH MPOEKTA!
CPOK OKYIIaeMOCTH
peHTabebHOCTh

00BEM TIPOU3BOACTBA

TOYKa 0€3yOBITOYHOCTH

8. KonmuecTBo HOBBIX paboUnX MECT

9. BBIBOJIBI O IICHHOCTH MPOEKTA

3apanme 5. Onpenenure NEPUOIbI peaTu3allid CBOETO MPOEKTa, 3a0JTHUB Ta0IHILy 3.
Tabnuma 3.

Ne n/m Oransl peanusaiuy MpoeKTa Cpoxu
(mara)

3aBepieHne pa3paboTKU IPOEKTa

dopMupoOBaHUE PECYPCHOM Oa3BI

Peructpanus ¢pupmsl

[ToaroroBka u opraHu3anus MIPOU3BOACTBA MPOLYKIIUU

Brixo1 Ha peIHOK

SERAI RN L

Amnanms u oneHKa PE3YILTATOB IIECPBOTO MIEpUOAa ACATCIIBHOCTH

Xox padoThI:

Omnrcanue mporecca OpraHu3aiui COOCTBEHHOTO OM3Heca.
Ananu3 00pa3ioB pe3roMe OU3HeC-TIIaHOB.
XapakTepucTHKa CTPYKTypbl OM3HeC-TUIaHa.

Omnpenenenre nepuoja peanuzauu OU3HeC-IPoOeKTa.

el e

(I)opMa NpeacTaBJICHUsA pe3yjabTara: BrimonmaenHOE 3aJaHHuC M BBIBOJAbI, CACJIAHHBLIC IIO0
pe3yiibTaTaM 3aJIaHHA.

Kpurepun oueHku

yHI/IBepC&HBHaﬂ IKaJjia OOC€HKHU 06p330BaTeHBHHX ,Z[OCTI/I}KGHI/II\/II

[IpoueHT pe3ynbTaTUBHOCTH KayecTBeHHast OlleHKa YPOBHS HOJTOTOBKU
(IpaBUIIBHBIX OTBETOB) bamn (otmeTka) BepbanbHblii ananzor
90 — 100% 5 OTan4HO
80 — 89% 4 Xoporiio
60 — 79% 3 Y 10BJIE€TBOPUTEITHHO
MeHee 60% 2 HeypnosierBopurenbHO
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Tema 2.4 Agaans Ou3Hec-cpeabl OPraHu3anum

IIpakTHyeckoe 3ansaTHe Ne S.

AHAJU3 PLIHOYHBIX BO3MOKHOCTEH

Leab pa6oThl: HAyYUTh ONKCHIBATH OM3HEC CPEIy OpPraHU3alliH, €€ OCOOCHHOCTH, BIUSHUE
Ha OM3HEC-TUIAaHUPOBAHUE.

Boinosnus padorty, Bl Oyaere:

ymembs:

Yo0o101 pacmo3HaBath 3amady W/ mpoOiemMy B TpodecCHOHATLHOM H/HIM COLUATHhHOM
KOHTEKCTE;

VY001.02 aHATU3UPOBATH 3a7]a4y U/WUITU TTPOOJIEMY U BBIJCISTH €€ COCTaBHBIC YacTH;

VY001.03 OTIPENENATH ITAIbl PELICHUS 3a/1a4H;

Y001.04 BBISBIATH U 3Q(HEKTUBHO UCKAaTh MHPOpPMALIMIO, HEOOXOIMMYIO JUIsl pelIeHUsl 3a/1auu
W/Uiv TIpOOJIEMBI;

V001,05 COCTABIIATH TUIAH JCHUCTBUM;

VY001.06 OTIPEAEIUTH HEOOXOJUMBIE PECYPCHI;

V00110 YUIUTHIBaTH BPEMEHHBIE OTPAHWYCHHS W CPOKU TIPU PEIIeHUH MPoQdecCHOHATBHBIX
3azay;

VY001.11 BIaI€Th aKTyaJIbHBIMH METOJaMH paboThl B MPO(ecCHOoHaNbHOM U CMEXHBIX chepax;

MarepuanbHoe o0ecrieyeHme:
VY4eOHUK, KOHCIEKT JIEKIIUA, CIpaBOYHbIE MaTepUaibl B OMOINOTEKE U CETH UHTEPHET.

3amanmue:
1. Ouennre U MpoAHATU3UPYHTE CHIIBHBIC U CJTA0BbIe CTOPOHBI TOBApA.
2. CocTaBuTh OJIOK-CXEMY JIEMEHTOB UCCIIEOBaHUS OM3HEC-CPEIbI.

KoHTpoJibHbIE BOIPOCHI:

1. 13 xaKkux 4acTeil COCTOUT UCCIIEOBAaHUE PhIHKA (OM3HEC cpe/a) MpeapusThs?
2. Ha xakux ppIHKax paboTaer opraHu3arus?

3. Uto u3 cebs npeacTaBiIseT aHAIU3 KOHKYPCHIIHH ?

4. C kakuMH Ipo0JIeMaMu CTAIKHBACTCS PEANPHUITHE TIPU aHaIH3e OU3HEC Cpeibl?
IMopsinok BbINOJIHEHHSI PAa0OTHI:

1. Ouenure U npoaHANIU3UPYHUTE CHIIbHBIE U ClIa0ble CTOPOHBI TOBapa.

IToctaHOBKa BOIpOCa IIPU U3YUEHUHU CHIIBHBIX U CIIA0BIX CTOPOH XapakTepucTHKa TOBapa,
TOBapa, paboThl, YCIYTH paloTBhl, yCIyTrH

MoeTe 11 BbI OIIPCACIINTb TOT CCTMCHT pbIHKA, HAa KOTOpHﬁ
OPHUCHTHPOBAaHA Ballla HpO,I[YKI_II/IH?

HSy‘IeHH JIM BaMH 3aIlIpOChl BallINX KJIUEHTOB?

Kakwue npeumyiecTBa npeocTapiseT Baiia TpoayKius (yCIyrH)
KIeaTam?

Mosxere a1 Bbl 3((HEKTUBHO JOBECTH CBOIO MPOIYKIMIO (YCIYTH) 10
TeX MOTpeOuTeNel, Ha KOTOPHIX OHA OPUEHTHUPOBaHa?

MokeT 5 Bama NPOAYKIUs (YyCIyrH) YCIEIIHO KOHKYpUPOBAaTh C
NPOAYKIMEH (ycIyraMu) Ipyrux Npou3BOAUTENEH B OTHOILICHUU:

- KauecTBa, HAJEKHOCTH, SKCIUTYaTallHOHHBIX U JPYIMX TOBAapHBIX
XapaKTePUCTUK?
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- [eHbI?
- CTUMYJIMPOBaHMUsI cripoca’?
- MecTa pacrnpocTpaHeHus?

[lonumaere 11 Bbl, HA KAKOH CTaJUU «GKU3HEHHOTO IIUKJIa» HAXOAUTCS
Bala npoaykuus (yciyru)?

Ectb mu Y BaC UJICU OTHOCUTCJIIbHO HOBBIX BUJIOB HpOIIyKIII/II/I?

Obnanaere a1 Bbl cOATAHCUPOBAHHBIM aCCOPTUMEHTOM MPOIYKIIUU
(ycmyr) ¢ TOUKH 3peHHs €€ CYIECTBEHHOTO pa3HOO0pa3us U CTeneHen
MOPAJILHOTO CTapeHus?

[TpoBoaWTE 7M1 BBI PETYISAPHYIO MOAM(DUKALINIO Balllel MPOIyKIUU B
COOTBETCTBUHU C 3allPOCAMHU KJIMEHTOB?

[IpoBouTe 111 BBI OJIUTUKY CO3JIaHUS HOBOM IPOAYKIMHU?

Bo3M0xHO 7111 KOTTUpOBaHKE BaIIeH MPOAYKIIMH (YCIIYT)
KOHKYpeHTaMu?

Wwmerot 11 Baliu Npou3BOACTBEHHbIE UJIEU a/IEKBATHYIO 3aLUTY
TOproBoii n pabpu4HON MapKoOW, maTeHTaMu?

OTcnexxuBaeTe JIM Bbl KaJ00bl MOKyIaTeNe?

YMeHbI1aeTcs U KOJMYECTBO jKajo0 U HapeKaHUM CO CTOPOHBI
MTOKyHaTeJen?

2. Ucrnonb3ysl TEOPETUYECKHIA MaTepHall COCTABHTH OJIOK-CXEMY JJIEMEHTOB HCCIICIOBAHUS
Ou3HeC-Ccpepl.

B Owm3Hec-miaHe pHIHOYHBIC OIEHKH OKAa3bIBAIOT OMPECIIIONIee BO3JCHCTBHE Ha O0BEM
MIPOU3BOJICTB, MAPKETHHTOBYIO CTPATETHIO M pa3Mephl TPeOyeMbIX HHBECTHUITUH.

[Ipouecc uccrnenoBanus pelHKa IEIUTCA HA TPU JTara.

1. OneHnka MOTEHIMAIBHOM €MKOCTH PBIHKA, T.€. OOIIEH CTOMMOCTH MPOAYKIIMH U YCIYT,
KOTOpbIE MOKYMATEIN ONPEAEICHHOIO PETMOHAa MOT'YT KYIIUTh 32 HEKOTOPBIN MPOMEKYTOK BPEMEHU
(mecs, Tox).

Ora BelMuYMHA 3aBUCUT IJIaBHBIM 00pa3oM OT CIIEIYIOUINX (PaKTOpOB:

e jneMorpaduyecKkux (1o, BO3pPaCT, COIMAIBHOE TOJI0KCHHUE U T.11.);
e reorpaduueckux  (MIOTHOCTH  HAceJIeHUss B OOCITy)KMBaeéMOM  permoHe, cdepa

pacnpocTpaHeHus YCIyr U T.1.);

e rcuxoJjoruyeckux (00pas JKU3HH, MPUBBIUKU, KPYT JEIOBOIO OOLIEHUS U T.1.);
® DSKOHOMHMYECKHX (YpOBEHb J0XOJa M CYMM COEpeXeHUN MOTEHIMAIbHBIX MOKYIaTeNe,

CTPYKTYypa UX PacxoJI0B, TEMIIOB HHMISAIMH U T. [I.).

Jlis  CyIIecTBYIOIIMX TOBApOB M PBIHKOB ATH OLEHKUM JOJDKHBI OCHOBBIBATHCA Ha
(bakTUYeCKUX TaHHBIX, JUIsI HOBBIX PHIHKOB M HOBBIX TOBapOB OIIEHKH OYIyT HOCUTBH MPOTHO3HBIN
(BEpOSITHOCTHBIN ) XapakTep.

[Tocne Toro kak MOTEHLIMAJ PhIHKA U3yYeH, HY>KHO ONPEAETUTh TOT CETMEHT PbIHKA, KOTOPbII
OyIeT riaBHBIM A JAHHOTO MpeAnpusatvs. Bo3moxkHa cerMeHTalusi pblHKa [0 TpylmaM Ha
OCHOBE CJIeyIOIIeH KiIaccuPUKaIim:

» 3aKa34yvKH - QU3MUECKUe JuIa (BO3pacT, 1Mo, 00pa3oBaHKE, YPOBEHb JI0X0Ja, CTUIIb
KU3HH);

» 3aKa3yMKHU-TIpennpusiTus (cdepa NeITEeTbHOCTH, MECTOHAXOKICHNUE, WHBECTUIIMOHHBIN
KITUMaT B OTPACIH, MOTPEOUTENH MPOIYKIHNH, (PUHAHCOBAS YCTOWYMBOCTH 3aKa34HKa,
HAJIOTOBBIE JILTOTHI U JIP.);

»  3aKa34MK-TOCYIApCTBO.

Jlis Kakao¥ Tpynmbel HY)KHO BBIACNUTH TO, YTO SIBJSETCS ISl HEe TJIaBHBIM CTUMYIOM
MOKYIKH JaHHOW MpoayKuuu (yCIyr): 1eHa, KaueCTBO, CEPBUC, BpeMs JOCTAaBKH, MPECTHKHOCTD
(GUPMBI U T.]I.

[Tocne TOro Kak OMpeAereHO MPUMEPHOE KOJIMYECTBO OyIyIIMX NOTpeOUTesneil, MOXHO
cenaTh MPOTHO3 00beMa mpojak. CHavyasia mpoBOAMUTCS OlEHKA MOTEHIIMATFHOTO 00beMa MPOoJIakK,
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T.€. TOW JI0JIM MOTEHIMAILHOTO PbIHKA, KOTOPYIO IIPEAIIPUITHE MOKET 3aXBAaTUTh IIPH UMEIOIIUXCS
yCIOBUSX, M, CIEIOBATEIbHO, TOIO0 MAKCHUMAaJbHOIO KOJMYECTBA TOBAapOB, Ha pEaTU3aLHUI0
KOTOPOTO MOYXHO PacCUUThIBATb.

OpHako HeNb3sl pacCUMTHIBATH HA MPUBJICUYEHNE BCEX KIMEHTOB B IEPBBIN jK€ MecCsL pabOThI.
[TosToMy HEOOXOAUM TPETHHl FTAII.

Onenka peanbHOoro odbema mpoaax. Ha 3ToM 3Tanme mnpeacTouT OLEHUTH, CKOJIBKO
MIPOJIYKIIMH PEAJTbHO MOKHO MPOJAATh (BBIPYUUTH 3a OKA3aHHBIE YCIYTH) B KOHKPETHBIX YCJIOBHSIX,
YUUTBIBas BO3MO>KHBIE 3aTpaThl HAa PEKJIaMy, YPOBEHb LIEH U T.II., IPUYEM YCIOBUS ACSITEIbHOCTU
HNpEeNNpUATHs JOJDKHBI paccMaTpuBaTbCsl B JMHAMHMKE, a IIPOTHO3HBIE 3HAYEHUS JOJKHBI
BBIYMCIISATHCS IOMECAYHO U1 IEPBBIX JIBYX JIET U MOKBAPTAIBHO VIl HECKOJIBKUX CIEIYIOIINX JIET.

[logroroBka Takoro ImporHo3a BO3MOKHAa C IIOMOIIBIO PA3JIMYHBIX METOJOB, OT
HCII0JIb30BAHUS CJIO’KHBIX 3KOHOMHYECKHUX MOJEJEH, MOCTPOCHHBIX MaTeMAaTHUYECKUMHU METO/IaMu
Ha OCHOBE 00pabOTKHU OOJIBIIMX MAaCCUBOB CTATUCTUYECKOW MH(MOPMAIIUH, YTO IEIECO00pa3HO s
KPYIHBIX OPEANpUATHI U MacmTaOHBIX MPOEKTOB, IO MPOCTHIX MPUKHUIOK, €CIU pedb HJIET O
MeJKoM Ou3Hece.

Tak xak npu MccaeA0BaHUU PHIHKOB B NEPBYIO OYepeab CIEAYEeT ONPEAENIUTh TUIl PhIHKA MO
Ka)KJIOMY TOBapy U yCJIyre, TO MPUBEJIEM CIEAYIOUIYIO KJIacCU(UKALNIO PIHKOB!

e OecCIUIOAHBIN - HE UMEIOLINI MEePCIEeKTUB IS peaanu3aluu;

OCHOBHOII - I'Jle peaju3yeTcss OCHOBHAs YaCTh TOBAPOB U YCIYT;

JOTIOTHUTENbHBIN - KOTOPBIH MOTJIoNaeT HeOOIbUIYIO YacTh TOBAPOB U YCIYT;

pacTyIIMii - UMEIOLINIl pealbHbIe BO3MOXKHOCTH ISl pOCTa 00bEMOB peau3allii TOBApOB;
BBIOOPOYHBIN - KOTOPBIN BRIOUpAETCs IS ONpeAesieHUs] BO3MOKHOCTEN peain3aluu;
MPOCJIOCHHBIM - Ha KOTOPOM TOProBble ONEpaluu HecTaOWiIbHbI, [lpu omnpeneneHHbIX
YCIIOBUSAX OH MOJKET MPEBPATUTHCS B AKTUBHBIM PHIHOK, HO MOXXET CTaTh U OECIUIOJHBIM
PBIHKOM.

IIpn anamm3e xapakTepa pPbIHKA pa3iIU4alOT TaKWE THUIBl PBIHKOB IIO Pa3HOBUIHOCTAM
nmoTpeduTesnell: BOCHHbIHN, MPOMBIIIJICHHBIN, ITOTPEOUTETHCKHIA.

OnHUM M3 MOJIE3HBIX CIOCOOOB aHaIM3a Pa3BUTHUSA PHIHKOB MPEANPUATHS SABISETCA «CETKa
pa3BUTHA TOBapa M pPBIHKAa», B COOTBETCTBMM C KOTOPOHW PACCMATPUBAIOTCS YETHIPE CUTYyallUu
pacripesiesieHusl TOBapoB (NMPOAYKLUHM, YCIYT) MPEIIpUATUS MO pPbIHKAM, Ul KOTOPBIX
PEKOMEHAYIOTCS CIEAYIOINE CTPATETHH:

1. JleArenbHOCTb MPENIPUATUS CO CBOMMHU TOBapaMM Ha CYLIECTBYIOIIMX PhIHKAaX HalpaBiieHa
Ha Oouiee TiayOOKO€ NMPOHMKHOBEHHME Ha PBIHOK 3@ CUET I[EPEOPUEHTHPOBAHMS PEKIIAMBI,
UCIOJIb30BaHus 6osee 3(pPEKTUBHBIX CIOCOOOB CTUMYIMPOBAHMSI IPOJAXK, CHUXKEHUS LIEHbI U
T. A.

2. JleaTenbHOCTh MPEANPUSTHS CO CBOMMHM TOBapaMM Ha HOBBIX pPBIHKAaX HaIpaBlieHa Ha
OTBICKAHHE HOBBIX JAEMOTpaMUECKHX pPBIHKOB, PHIHKOB OpraHu3aluil, reorpaduyeckux
PBIHKOB IyTeM 3G GEKTUBHON PEKIIaMbl CYLLIECTBYIOLINX TOBAPOB.

3. JledarenbHOCTh MPEeINpUsATUS Ha CYIECTBYIOLUX PbIHKAaX C HOBBIMHM TOBapaMM HalpaBjieHa Ha
pa3pabOTKy HOBHHOK M MOAM(DUKALUIO YK€ MMEIOLIUXCS TOBAPOB U IMPOABHKEHHE HUX Ha
CYLIECTBYIOINE PHIHKH.

4. TlpemnoxeHHe «HOBBIX BHJOB KYJIMHAPHOW MPOAYKIMH M YCIYr Ha HOBBIX pPBIHKax
(nuBepcuuKays)» OCYIIECTBISETC, HAallpUMep, IMYTeM HPOHUKHOBEHHUS MNPEANpUATUS B
IIpUBJIEKATENIbHbIE CPEPhI AEATEIBHOCTH.

C aHanu30M phIHKA TECHO CBA3aH aHAJM3 KOHKYPEHTHOM cpeabl. (1 mojgHOro aHamusa
PBIHOYHOW KOHBIOHKTYPBI HEO0OXOJUMO coOpaTh HMH(GOpPMAIMIO O BO3MOXHBIX KOHKYPEHTaxX:
aCCOPTUMEHTE U KayeCTBE NMPOYKIMH U YCIyT, IPUMEPHBIX LIEHAX U YCIOBUAX peaIU3alliH.

JUisl OLIEHKH MPeanpUsATHI-KOHKYPEHTOB LeJIeCO00pa3HO COCTaBUTh TAOJNUILY, COJEPIKALIYIO
UX OCHOBHBIE XapaKTE€PUCTHKH; MECTOPACHOJIOKEHHE; MO pPBIHKA; 00BEeM MpPOJaX; OILEHKa
MIPEIIOJIAraeMbIX IOTEPb, KOTOPHIE MOKET IOHECTH NPEANPUATHE BCIEACTBUE ICSITEIBHOCTH Ha
PBIHKE JaHHOTO KOHKYPEHTA.
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UYroObl crcTeMaTU3UpPOBaTh HHPOPMALIMIO 10 KOHKYPEHTOCHOCOOHOCTH MPEANPUSATHS U €T0
IJIABHBIX KOHKYPEHTOB, TOJIE3HO IPEICTaBUTh pPE3yiIbTaThl CPABHEHUS B BHJE TaOMUIBI, T/
TOBaphl, LI€HA TOBApPOB, KaHAJbl COBITA, MPOJBI)KEHHWE TOBapa Ha PHIHOK XapaKTEpU3YIOTCS
ompeneneHHbIM HabopoM ¢akTopoB. Ilo kKaxxaomMy TakoMy (DakTopy KOHKYPEHTOCHIOCOOHOCTH
NPEINPUSTHIO U €r0 KOHKYPEHTaM B pe3ylbTaTe 3KCIIEPTHON OLEHKH BbIcTaBisieTcs oT 0 g0 5
6amoB. IIpu 3TOM HOMYCTHMBIM CUMTAETCSl OTKIIOHEHHUE (B CTOPOHY YMEHBIIIEHUS) CYMMBI 0aJlIOB,
HaOpaHHOW TpeAnpusATHEM MO0 BCeM (AKTOpaM, OT COOTBETCTBYIOIIECH BEIMYUHBI Y €ro
KOHKYPEHTOB He 0oiiee yem Ha 20%.

Jlanee, 111 OLEHKHU CUJIBHBIX M CJIa0BIX CTOPOH HpPENNpUSTHS B KOHKYpEHTHOU OopbOe
HEOOXOMMO 3HATh OTBETHI Ha BOIPOCHI O TOM, KAaKH€ IUIaHBI CYIIECTBYIOT y KOHKYPEHTOB B
OTHOIIEHUH MX JIOJIM PHIHKA, TIOBBIIIECHHUS PEHTA0CIBHOCTHA U YBEITMYCHUSI 00beMa MPOJIak; KaKoi
PBIHOYHOW CTpATErHH MPUICPKUBAIOTCS KOHKYPEHTHI B HACTOSIIEE BPEMS M C MOMOIIBIO KaKUX
CpeICTB 00ecreynBalOT OHM €€ peayln3alliio, KaKuxX JAEWCTBUM MOXHO 0XHJaTh B OyayleM OT
HBIHEITHAX ¥ BO3MOJKHBIX KOHKYpPeHTOB. Kpome 3Toro anamm3a mpennpusThe IO0JDKHO MPOBECTH
TIIATEIBHBIA aHAIN3 MPOU3BOJACTBEHHOTO M XO3SHCTBEHHOTO MPOGUIS OCHOBHBIX KOHKYPEHTOB U
WX PBIHOYHOM cTpareruu; Takoi aHaIW3 JOJHKEH MMOMOYb JIYUIIe TIOHATh JOTUKY BEACHUs Ou3Heca
KOHKYpPEHTaMH, OTPEACTUTh HE0OX0IMMbIe KOHTPMEPHI M OTICHUTH UX 3()(HEKTUBHOCTS.

HyXHO cTpeMUTbCs K TIpeAeTbHO TOYHOH OIIEHKEe KOHKYPEHTOB M BBISBIISTH T€ TPOOJIEMBI B
WX CTPATETUH WIIM KaYeCTBEHHBIX XapaKTEPUCTUKAX MPOIYKIIMHA U YCIYT, KOTOPbIE OTKPBIBAIOT JIJIsS
BaIlleTO MPEIIPHUATHS PeabHYI0 BO3MOXHOCTh JTOOUThCS ycrmexa. [Ipi 3ToM MOKHO BHIOpATh st
00pBOBI C JETOBBIMH CONEPHUKAMU Kypc JH00 Ha LIEHOBYIO KOHKYPEHIIHUIO, JTM00 HAa KOHKYPEHIIHIO
Ka4yecTBa, JI00 Ha KOHKYPEHLUIO CEPBUCA.

2. OgopMHUTH OTHUET O MPOJENIaHHOM padoTe.

3. OTBeTUTH Ha KOHTPOJIBHBIE BOMPOCHI (YCTHO).

Xox padoThI:

1. O3HaKOMHTCS ¢ TEOPETUYECKUM MATEPUATIOM
2. CocTaBbTe OJIOK-CXEMY

3. OTBeThTE HA KOHTPOJBHBIE BOMPOCHI (YCTHO).

(I)opMa NpeacTaBJICHUA pe3yjabTara: BrimonmaenHOE 3aJaHUC MU BbIBOAbI, CACIAaHHBIC IIO

pe3yiibTaTaM 3aJIaHH.

Kpurepun oueHku
YHuBepcanpHas MIKajia OIIEHKH 00pa30BaTeIbHbIX JOCTHKEHUI

[IporieHT pe3yabTaTUBHOCTH KauecTBeHHas o1ieHKa YPOBHSI IIOJATOTOBKH
(TIpaBUIIBHBIX OTBETOB) bann (otmeTka) BepbanbHblii ananor
90 - 100% 5 OTangHO
80 — 89% 4 Xopo1io
60 —79% 3 Y 10BIETBOPUTEITHLHO
Mmenee 60% 2 HeynosierBopurenbHo
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Tema 2.5. MapKeTHHIOBbIN NJaH OM3HeC-MJIAHA

IIpakTnueckoe 3ansiTne Ne6.

Opranuszanus ¥ IpoBeJieHNe MAPKETHHIOBBIX HCCJIeIOBAHMIA

Leab padoThl: 03HAKOMHUTH CO CTPYKTYpOH MapKETUHIOBOTO TUIaHA OM3HEC-IUIaHa; HAyYUTh
COCTaBJISITh MAPKETUHIOBBIH IJIaH.

Boinosnus padorty, Bl Oyaere:

ymembs:

V4. cocTaBisTh OU3HEC-TIJIAHEL;

V5. oneHuBaTh (UHAHCOBOE COCTOSHUE NPEINPUHUMATEILCTBA (J€7TaTh IKOHOMHYECKHE
pacuérsl);

V6. OLICHUBATH PUCK MTPOEKTa OU3HEC-TUTAHUPOBAHNS,

VYoo1.01 pacmo3HaBaTh 3ajady W/WiKM MpodsiieMy B NMpodeccHOHaTbHOM H/UIM COLMATIBHOM
KOHTEKCTE;

VY001.02 aHATU3UPOBATH 3a7]a4y U/WUITU TIPOOJIEMY U BBIJICIATH €€ COCTABHBIC YACTH;

VY001.03 OTIpEICAATE ATAMbl PEIICHHS 3aa4H,

Y001.04 BBISBIATH U 3G(HEKTUBHO UCKATh MHPOPMALIMIO, HEOOXOIMMYIO JUIsl pelIeHUsl 3a/1auu
W/Wiv IpoOJIEMBI;

V001,05 COCTaBIATH IUIAH JCHCTBHIA;

VY001.06 OTIPENICTUTH HEOOXOTUMBIE PECYPCHI;

VY001.10 YIUTHIBAaTh BPEMEHHBIC OTPAHMUCHHUS W CPOKH IPU PEIICHHH MPo(hecCHOHATBHBIX
3a/ay;

VYo001.11 BIaI€Th aKTyaJTbHBIMUA METOJaMHU paOOThI B MPO(GECCHOHATBHOM U CMEKHBIX chepax;

Y003.07 ONpenensiTh WHBECTULMOHHYIO MPHUBJIEKATEIbHOCTh KOMMEPUECKUX HICH B paMKax
npodeccnoHaNbHOM 1S TEIbHOCTH;

Yo0o702 OmNpeAensTe HampaBieHHs pecypcocOepekeHuss B paMkax MpodecCHoHaIbHON
NEeSTeNIbHOCTH 10 CHEelHMaTbHOCTH, OCYIIECTBIATH paboTy ¢ CcoOJIOACHHEM MPUHLHUIIOB
OEpEeKITMBOTO TTPOU3BOJICTBA;

Yoo704 HCHONB30BaTh »HHeprocOeperaromye H pecypcocOeperaronue TEXHOJOTUU B
podeccuoHAbHOM IeATENBHOCTH 110 CHEIMATBLHOCTH;

MarepuajibHoe o0ecnieyeHue:
VueOHUK, KOHCIIEKT JIEKIIMI

3aganue:

1. TloBeaure MapKETHHIOBBIE HCCIENOBaHUS Uil cBoero mpoekTta. Ilo pe3ynbTaram
MapKETHUHTOBBIX UCCIIEAOBAHUI COCTaBbTE MPE3CHTALIUIO.

KoHTpoJibHbIE BONIPOCHI:

1. Yto moHMMaeTcsa Mol MapKETUHIOBBIM IUTaHOM Ou3Hec-TutaHna? KakoBo ero 3HaueHue st
NEeSITeNIbHOCTH MPEANPUATUS?

2. I3 xakux pa3aenoB COCTOUT MapKETUHIOBBIN TIaH OM3HeC-TIIaHa?

3. KTo 1 kak mpoBOAUT MapKETHHTOBOE UCCIIEIOBAHHE?

IHopsaok BbINOJHEHNS PA0OTHI:

1. CocraBuTh TabMUIy «ITanbl MApPKETUHIOBOTO MCCIEI0BaHUA. 3aNl0IHUTE TabuuIy 1.

Tabmumna 1.
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OTalbl MapKCTHUHIOBOI'0 MCCJIICAOBAHUS

Oran ucciiejoBaHus | ConepxaHnue 3rana
1. Pa3paboTka KOHIICTIIINU MCCIIEAOBAHHUS
1.1 Onpenenenrie mpooOIIeMbl Hanpumep, cywecmeyem oocmamounoe KoOIUUECMBO

KIUEHMO8 — NAPUKMAXEPCKOU, — UMEeIOWUX  He8blCOKUL
VPOBeHb Y0081emBOPEHHOCIU OAHHBIMU YCV2aMU

1.2 TlocranoBKa 1eiu uccieoBanus | Hanpumep, onpedenenue npeonoumeHutl u YpOoHs
Y0081em8oOpEHHOCIU yenyeamu napukmMaxepckou
(canona) « »

1.3 3agaum uccrnenoBaHus Ilocmanoexka 3a0au modxcem HAUUHAMBCA CO CLEOYIOUIUX
Cllo8:  onpedenums, BbIACHUMb, CPAGHUMb, VIHAMD,
8bIABUMD ...

Konuuecmeo 3a0au oondxcno Obimb pagHbiM KOAUYECmay
B0NPOCOB 8 aHKeme.

2. OT60op UCTOYHHUKOB HH(OPMALIUU

2.1. Bropuunas undopmarus Ilepeuucnsromcs HA38aHUs npogeccuoHanbHbIX
JHCYPHANI08, KAMANI0208, CAUMOS. ..
2.2. IlepBuunas nadopmanus Pezynomamst onpocos pecnondenmos (ykazamo, 20e u

K020a Obll NPOBEOEH ONPOC, KMO YUACMBOB8A]L 8 ONPOCe)
3. Coop u 0OpaboTKa HHGOPMAITUI

4. Ananm3 uadopmaruu, pazpaboTka BIBOJOB M PEKOMEHTAIHI

2. CocTaBbTe aHKETY (TIPOBEINUTE OTIPOC)

Ormpoc - cucTeMaTU3UPOBAHHBIN COOP MapKETHHTOBON HMHGOPMAIINH, KOTOPasi U3BIEKACTCS
13 OTBETOB Ha BONPOCHI K PECIIOHJIEHTaM. JTO BBISICHEHHE MO3ULMH JIOACH U / WM TOJYyYeHUS OT
HUX CIIPaBKHU.

TpaguionHas cxeMa aHKeThI BKJIIOUAeT TpU OJioKa:

1) Bgegenme (mpeamOysa): Ieidb OMpoca, CBEACHHS 00 ONMpalIvBaIONIdX, TapaHTH
AHOHMMHOCTH OIIpOCa, BEXKJIUBOE oOOpallleHue K PECHOHACHTY, HHCTPYKIHS MO 3aloJHEHUIO
aHKeThl, 0JIar0JapHOCTH 32 BPEMs, IOTPAYEHHOE PECTIOHICHTOM.

2) OcHOBHas 4acTh: MepeueHb BOMIPOCOB, XapaKTEPU3YIOLIUX MPEIMET ONpoca; (PacCKpbhIBAIOT
1eJb UCCIIeI0BaHuUs):

MOTPeOHOCTh B IaHHOM YCIIyre B T€YEHHE Io/1a;

peaxius Ha TOSBJICHUE HOBBIX YCIIYT;

YIOBIETBOPEHHOCTh KAYECTBOM OOCTYKUBAHUS B CAJIOHE;

MIPUYMHBI 00paIleHus 3a yCIyroil MIMEHHO B Ball cajioH (OJM3KO K MECTY JKUTENbCTBA, K MECTY
paboThI, BEICOKOE Ka4eCTBO, IPECTUK CaJIOHA, YPOBEHb LIEH U JIp.)

3) CBeneHusi 0 pecrnoHACHTE — HEOOXOAMMBI JJIi CETMEHTUPOBAaHUS phIHKA. OTBETHI 3TOM
YacTU MO3BOJISIIOT WMJECHTU(UIIMPOBATH TOJ, BO3pacT, (pUHAHCOBBIE BO3MOXKHOCTH OIJIAYHUBAThH
yCIyTy B CaJlOHE U T.J.

3. [locne ankeTnpoBaHusi HEOOXOAUMO MPOBECTH 00PabOTKY AaHHBIX. JlaHHbBIE MPECTaBUTh
B BUJIE IUarpaMM C 00s3aTeIbHbIM OMHCAHUEM.

KonudecTBo auarpamMM JOKHO COOTBETCTBOBATH KOJIMUECTBY BOIIPOCOB B AHKETE.

4. CocTtaBbTe NMPE3CHTALIMIO.

Xox padoTsI:

[IpounTaTh MaTepUam KOHCIEKTA JIEKIIHII;

OTBeTUTH HA BONIPOCHI U3 KOHCIIEKTA.

3anonHuTe TabIUIy 1

CocraBbTe aHKETY.

[IpencraBbTe pe3ynbTaThl MAPKETUHTOBBIX UCCIEAOBAHUI B BUJIE AUATPAMM.

orwnPE
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6. Odopmute pe3ynbTaThl pabOThI B TPE3CHTAIIMH
dopma npeacTaBjeHusi pe3yabTara: BoinosiiHeHHas paboTa B BHJIE IPE3CHTAIINH.
Kpurepuu oneHku

YHuBepcanpHas MIKajia OLIEHKU 00pa30BaTeIbHbIX JOCTUKEHUI

[IponieHT pe3yIbTaTUBHOCTH KagecTBeHHas o1ieHKa ypOBHS IMOATOTOBKH
(IpaBUIIBHBIX OTBETOB) bann (otmertka) BepbanbHblii aHaor
90 — 100% 5 OTimyHO
80 — 89% 4 Xopomio
60 — 79% 3 Y 10BJIETBOPUTEIHEHO
menee 60% 2 HeynoBneTBOopHUTEIbHO
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Tema 2.6 IIpon3BOACTBEHHBbIN IJIaH OU3HEC-TLJIAHA

IIpakTH4eckoe 3aHATHE Ne7.

PacueT mpouM3BOJACTBEHHBIX OKAa3aTe el OM3Hec-IIaHa

Heas pabdoTbl: O03HAKOMHUTH C TMPOM3BOACTBEHHOM 4YacThi0 OW3HEC-TUIAHA, HAYYUTh
COCTaBJIATh IUIaH IPOM3BOJICTBA B paMKax OM3HEC-IUIaHA.

Boinosnus padorty, Bl Oyaere:
ymembs:

V3. paccuuThIBaTh MO MPUHATOM METOJMKE OCHOBHBIE TEXHHKO-PKOHOMHUYECKHE MOKa3aTelu
NeSITEeIbHOCTH OpraHU3aluy;

V4. cocTaBisaTh OM3HEC-TIIAHBI;

VY 004,01 OpraHU30BHIBATH PA0OTY KOJJIEKTUBA U KOMAH/IbI;

VY0404 HCIONB30BATH HABBIKM YIPABICHUS NPOEKTaMU B pACHpPENENIEHUU PECYpCOB U
(dhopmupoBanuu rpaduka BeITIOTHEHUS 3a/1a4;

VY 009.04 KpaTKO 0OOCHOBBIBATE 1 OOBSACHATH CBOM JEUCTBUS (TEKYIUE U IUIAHUPYEMBIE);

VYoo905 THCaTh TIPOCTHIE CBS3HBIE COOOIIEHHWS HAa 3HAKOMBIE WJIM HMHTEPECYIOIINE
npodecCHOHAITBHBIC TEMBI.

MarepuanbHoe o0ecrieyeHme:
Y4eOHUK, KOHCIEKT JIEKIUN

3aganmue:

1. 3anosHuTe Tabmuiy 1. «3aTpaThl HA MAPKETHUHTY

2. 3amoJiHUTE TUTAaH TPOU3BOJCTBA W NPOJAX B HATYPAIbHBIX H3MEPUTEISIX M YKaKUTE
(hakTOphl, BIUSAIOMINE HA TAJCHHE W POCT 00beMa MPOM3BOJCTBA W TMPOJAX KOHKPETHOTO BHJIA
MPOAYKIIUU, PaOOT WU YCIYT.

2. CocTaBuTh NIepevYeHb 000PYIOBAHMS VISl BEICHUS OU3HECa.

2. OnpenenuTts HEOOXOAUMOE ChIPhE U MaTEpUaIbl sl BEJACHUS OM3Heca

KoHTpoJibHBIE BOIPOCHI:
1. Yto moHMMaeTcst o MPOU3BOICTBEHHOM MPOTPaMMOU TpeAnpUsTUS?
2. VI3 xakux pa3ziesioB COCTOUT IJIaH MPOU3BOICTBA?

IMopsinok BbINOJIHEHHSI PA0OTHI:
1. 3anonaute Tabnumy 1. «3aTpaThl HA MAPKETUHI

Taobnuua 1
3arparbl HAa MAPKETHUHT

Bun 3aTpar Ha MapkeTuHr | Mecsi BeaeHUs On3Heca

Pexitama 1 2 3 4 5 6 7 8

PexnaMubIil muT

OObsBICHUE B ra3ere

Pexmama Ha TPAHCIIOPTC

Pexnama B MHTEpHETE

JIncroBku

bykiieTsl

Tenepeknama

Pagnopexnama
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MapKeTUHroBbIE
HCCIIEN0BaHUs

2. 3anoJHATE TUIaH MPOM3BOJICTBA U MpoJax (Tabmuna 2, 3) B HaTYpaJbHBIX U3MEPUTEISAX U
YKaKUTE (DaKTOPBI, BIMUAIONINE HA MAJCHUE U POCT 00beMa MPOU3BOACTBA U MPOJIAXK KOHKPETHOTO
BHJIa IPOAYKIUU, PAOOT WJITU YCIIYT.

[Inan mpousBoACTBa (HATYpaJIbHBIC U3MEPUTEIH )

Tabmura 2

Bun

Mecsnn

PO YKIUU

4

[Tponyxuus
1

[Tponyxuus
2

[Tponykuus
3

[Tnan mponax (HaTypaJibHbIC U3MEPUTEIHN )

Tabmnuma 3

Bun

Mecsinn

MPOAYKITUN

4

[Tponykuus
1

[Tponykuus
2

[Tponykuus
3

3. CocTaBuTh NIEpeUeHb 000PYI0OBaHMSI IJIsl BeIeHUs Ou3Heca. 3arnoaHuTe Tadauiy 4.

Taobmnuua 4.
[Tepeuens 060pynOBaHUS
Croumocth [TocTaBuuku
Komuuaectso O0mast CTOUMOCTh
HaumenoBanue €IMHULIBI 06opyaoBaHUs U
000pyn0BaHUS 06opynoBaHus (ThIC.
obopynoBaHus () 000pynoBaHUS 6) yCIOBUS
' (TBIC. PYO.) pYo- MIOCTaBKU
4. OnpenenuTh HEOOXOAUMOE ChIphE [Tl BeleHUs Ou3Heca. 3amoaHUTe TabauIry 5.

Tab6mumna 5.

IIepedens coipbs
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HaumenoBanune Ennnunet CroumocTh
CBIPbs U3MEpEHUs enuHuIb (pyo.)

IlocTaBiuku

OO01as CTOMMOCTh CBIpbA U
coIpbs (pyo.) YCIIOBUS
MIOCTaBKU

5. OTBETUTH Ha KOHTPOJIbHBIE BOIPOCHI (YCTHO).

Xoa padoThI:

1. O3HaKOMHUTCS C TEOPETUYECKUM MaTEpUAIOM
2. 3anonnauTte Tadmuiel Nel,2,3,4,5

3. OTBeThTE HAa KOHTPOJIbHBIE BOIIPOCHI.

dopma npeacTaBiieHusi pe3yJbTaTa: 3anoJIHEHHbIC TA0IUIIBI

Kpurtepuu onenkn

YHuBepcanpHas IMIKaua OlleHKU 00pa30BaTeIbHbIX TOCTHKEHUN

[IpoueHT pe3ynbTaTUBHOCTH (IIPaBUIIbHBIX OTBETOB)

KauectBennas OIICHKA YPOBHA NIOJATOTOBKH

bann (otmerka)

BepbanbHblii aHagor

90 — 100% 5 OTimaHO

80 — 89% 4 Xopomio

60 — 79% 3 Y 10BJIETBOPUTEIHEHO
MeHee 60% 2 HeynoBnerBopureabHO
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Tema 2.7. Oprann3anmoHHbIN pa3jaesa Ou3Hec-IJIaHa

IpakTuyeckoe 3ansitue Ne§.

Og)ODMJIeHHe OPraHM3alMOHHOI0 pa3jiesia Ou3Hec-IJIaHAa

Heas pabdoTbl: O03HAKOMUTH C OCOOCHHOCTSIMH OpraHu3alliid, €€ OpraHu3alMOHHOMN
CTPYKTYpO; HAYYUTHCS COCTABJISATh OPraHU3ANUOHHYIO CTPYKTYPY HOBOTO WM pedOpMUPYEMOTO
NPEAIPUATHSL.

Boinosnus padorty, Bl Oyaere:
ymembs:

V3. paccuuThIBaTh MO MPUHATOM METOJMKE OCHOBHBIE TEXHHKO-PKOHOMHUYECKHE MOKa3aTelH
NEeSITeIbHOCTH OpraHU3aluy;

V4. cocTaBisaTh OM3HEC-TIIAHbI;

VY 004,01 OpraHU30BHIBATh PA0OTY KOJJIEKTUBA U KOMAH/IbI;

VY0404 HCIONB30BATH HABBIKM YIPABICHUS NPOEKTaMU B pACHpPENCIIEHUU PECYpCOB U
dhopmupoBaHuu rpaduka BHITIOTHEHUS 3a/1a4;

VY 009,04 KpaTKO 0OOOCHOBBIBATH U OOBACHATH CBOM JEHCTBUS (TEKYILHE U IUIAHUPYEMBIE);

VYo0p905 NHUCaTh TMPOCTbIE CBSI3HBIE COOOIIEHUS HAa 3HAKOMbBIE WM HHTEPECYIoLue
npo¢ecCuOHAITBHBIC TEMBI.

MarepuanbHoe o0ecrieyeHme:
Y4eOHHUK, KOHCIEKT JIEKIUN

3ananmue:

1. Onpenenuth KOJIMYECTBO U COCTAB MIPOU3BOJICTBEHHOTO MEPCOHANA.

2. BeibepuTe THI OpraHU3alMOHHON CTPYKTYPhI OyIyIIETO MPEANPUITHS U HAPUCYHTE
BBIOPAHHYIO OPTaHU3ALUOHHYIO CTPYKTYPY.

KoHTpoJibHBIE BOIPOCHI:
1. Kakue TuIbl OpraHu3alluOHHBIX CTPYKTYP BaM U3BECTHBI?
2. YeM OTIIMYAIOTCS OPraHU3alMOHHbBIE CTPYKTYPbI?

IMopsinok BbINOJIHEHHSI PAa0OTHI:

1. OHpe,Z[eJ'II/ITB KOJIMYCCTBO U COCTAaB IMPOU3BOJCTBCHHOI'O IICpCOHAIA. 3anoiaHuTe Ta6n1/1uy 1.

Taobnuua 1.
KonnuecTBo 1 coctaB MpoU3BOJCTBEHHOTO MIEPCOHANA
TpeboBanus TpeboBanus
KonnuectBo HcTounuku
JlomkHOCTH K OyHKIMOHAT peIbsBIsieMbIe .
YeI0BEK Halima
COTPYJTHUKY K MIePCOHATY

2. 3anoJHMTE ITAaTHOE paclucaHue Mo NPUBEAEHHOM HIbKe (JOpMe U paccuuTaiTe CTpaxoBble
B3HOCHI OT ()OH[Ia 3apaboTHOM MIaTkl. 3anonHuTe Tadbauiy 2.

Tabmumna 2
[lItaTHOE pacniucanue




JoikHocTs | Kommmuectso | JlommkxHocTHOM | [Ipemus PaiioHHbI1I Hroro Cymma

LITaTHBIX OKJIaJ K03 uneHT @311 CTPaxoOBbIX
€IMHUI] B3HOCOB OT
@311

3. Hcmone3ys TeOpeTHYeCKHd MaTepuai, BBEIOCPUTE THUI OPraHU3alMOHHOW CTPYKTYPHI
Oyaymiero npeanpusITHs.

B aTom pasnene coaepxkutcst nHGOpMAIIHS, XapaKTePU3YIOIas OPraHU3aIMOHHYIO CTPYKTYPY
MPEANIPHUATHS, a TAKXKE CBEICHHUS O MepcoHase, padoTarmeM Ha HeM. B opraHu3almoHHON cxeme
HEOOXOJIMMO YETKO OIMPEACITUTh: KTO M YeM OyJIeT 3aHUMAThCS, KaK BCE CITYXKOBI MPEIIPHUATHS
OyIyT B3aUMOJICHCTBOBATh MEXy COOOM M KaK HaMeJaeTCs KOOPAWHUPOBATH U KOHTPOJIUPOBATH
WX JeaTenbHOCTh. ClleyeT yKazarh, KaKO# sSBIISICTCS UepapXus MPEANPUITHS, KaK pacIpeIeIIeTCs
OTBETCTBEHHOCTb, KaK OyJyT MPUHUMATECS PEIICHHS U T.1.

[Mpenmpustie, wuMemee (HOPMATU30BAHHYIO CTPYKTYPY YIPaBIICHHUS, pacrojaraer
OOJBIIMMHU IIAHCAMM B JIOCTHXKEHUU CBOMX IIeJied, IpuyeM 3a 0oJiee KOPOTKUN CPOK U € Topas3zio
MEHBITUMH 3aTparaMu. Ecii mpeanpusTHe OTHOCUTCS K MaJlbiM M CPEIHHUM, IPEIACTABIISACTCS
pa3yMHOM pa3paboTKa HEe OYCHb MACHITA0HOW OpraHU3aIlMOHHOW CXeMBI. J|0CTaTOYHO ONPEIeITUTh
PYKOBOJUTEIICH W TIOJpPA3JCICHUS, OYEPTHB KPYr OCHOBHOW OTBETCTBEHHOCTH OCHOBHOTO
VIpaBIEHYECKOr0 TIepcoHanma. Ecimm kakue-mu00 O0OS3aHHOCTH HEBO3MOXHO  TOJHOCTBHIO
pealin30BaTh CHJIAMH CBOETO YIPABIECHYECKOTO KOJUICKTHBA, CIICYET BBIICTUTH 3Ty YaCTh CXEMBI U
HaHATh TI0 KOHTPAKTY KOHCYJIBTAHTOB W MPO(PECCHOHAIOB, CICIHATU3UPYIONIUXCS B JIaHHBIX
o0nacTsix.

Becbma BakHOH sBIseTcs pa3zpaboTKa CHUCTEMBbI MOAOOpa, PACCTAHOBKU U HCIIOIb30BAHUS
KagpoB. [Ipu 3TOM OTIpaBHOM TOUKOM JOKHBI OBITH KBaJIM(UKALIMOHHBIE TPEOOBAHUS, T.€. HY’KHO
yKa3aTh, KaKM€ UMEHHO CHEIMaIUCThI (KaKoTo Mpoduiis, ¢ KaKUM 00pa30BaHUEM, KAKHM OIIBITOM, C
Kako¥W 3apa0OTHOM TUTaTOM) TOHAMOOSTCS AJIA YCHENTHOTO BeAeHHUs aeil. Kpome TeXHHYecKoro
OTIbITa B MIPOM3BOJICTBE U OPraHU3AIMH TOCTABOK MPOAYKIIMU U KOMILJIEKCA YCIYyT yIpaBiIeHUECKUN
KOJUIEKTHUB J0JDKEH 00Ja/1aTh CIOCOOHOCTHIO K MOCTAHOBKE HIMPOKOTO M B TO K€ BpPEMs TMOKOTO
Habopa 1enel; OTBEYAIOIIUX MEHSIOUIMMCS TpeOOBaHUSIM JAMHAMUYHOTO pBIHKA, YMEHUEM
pearupoBaTh Ha CUTYaIlH, TPEOYIOIINEe HOBBIX, TBOPYECKHX MOIX0/I0B.

Ecnu wyacte mnepconanma yxe HaHITAa, HYKHO JaTh O CBOMX COTPYJHHKaX KpaTKue
ouorpaduueckue crpaBkH, Jenas yrnop Ha UMEIOLIYIOCsS KBATU(DUKAIHIO, PEKHUN ONbIT paboThI.
B OGuzHec-1muane qoikHa ObITh YETKO OTpakeHa cuila rpynmsl ynpasieHus. Cienyer UMeTh B BUY,
YTO YacTO JIEHBI'H JTAIOTCS HE CTOJIBKO MO MPOEKT, CKOJIBKO MOJT KOMaH/Y.

Jliis mepcoHana, He CBS3aHHOTO C YIpPaBICHUEM, HY)KHO YyKa3aTh: MOTPEOHOCTh B Kaapax Io
npodeccusaM; KBanu(UKaMOHHBIE TpeOoBaHus; ¢GopMy MpuUBICUYECHUS K TPyAy (IMOCTOsSHHAs
paboTa, COBMECTHTEIBCTBO M T. [.); 3apa0OTHyIO IUIaTy MO mpodeccusM, ITOMOTHUTEIbHBIC
MaTepHUaabHbIE JIIOTHI JJIS COTPYIHUKOB; PEXHUM TpyAa Ha MPEAnpusTHH U Ap. YacTh 3TUX
CBEICHMI MOKHO BBIHECTU B IPUIIOKEHUE K OU3HEC-TIIIaHYy.

KangpoBasi monuTuka MpeanpusaTHs AODKHA BKIIOYATh: MPHUHIMIBI 0TOOpAa COTPYIHUKOB;
MPUHIMIBI HaliMa (KOHTPaKTHAs CHCTEMA; IIOYKU3HEHHBIM HaiiM», UCHBITaTEIbHBINA CPOK U T.1.);
CO3[aHH€ CUCTEMBI IIIAHUPOBAHUS MPO(EeCCHOHATBEHOM MOITOTOBKH, MOBBIIICHHS KBaTU(DUKAIIUN U
MePenoaroTOBKH KaJApOB; CHCTEMY CTUMYIHUPOBAHUS Tpy/ia paOOTHUKOB.

5. Hapucyiite BBIOpaHHYIO OPraHU3AIMOHHYIO CTPYKTYPY.

6. OTBETUTH Ha KOHTPOJIBHBIE BOTIPOCHI (YCTHO).

Xon padoTsI:

1. O3HaKOMHUTCS C TEOPETHUECKUM MaTepHaIOM
2. 3anonuuTte Tadaumer Nel,2.
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3. Hapucyiite oprann3zaliuoHHYIO CTPYKTYpPY
3. OTBeThTE HAa KOHTPOJIbHBIE BOIIPOCHI.

dopma mpeacTaBJIeHHs pe3yJbTaTa: BBINOIHEHHOE 33/aHME W BBIBOJIBI, CICIAHHBIC IO
pe3yJibTaTaM 3alaHus.

Kpurtepuu onenku

YHuBepcaipHas IIKajga OIIEHKH 00pa30BaTEeNbHBIX JOCTHKEHHUH

[TpoueHT pe3yabTaTUBHOCTH (MIPaBUIbHBIX 0TBETOB) | KauecTBeHHas OlleHKA ypOBHS ITOITOTOBKU
bann (otmertka) BepOanbnblii anasor
90 — 100% 5 OTimaHO
80 — 89% 4 Xoporo
60 — 79% 3 Y 10BJIETBOPUTEIEHO
MeHnee 60% 2 HeymoBiaeTBOpUTEIILHO

31




Tema 2.8 ®uHAHCOBLINA pa3aes OU3HeC-IJIAHA
IpakTuyeckoe 3ansitue Ne 9.
Pacuer ¢puHAHCOBBIX NOKA3aTe el OM3HeC-TIJIAHA

Heap padoTsl: 03HAKOMUTH ¢ (PUHAHCOBBIM pa3[eioM OW3HEc-TUIaHa; HAYYUTh COCTaBISATH
OI0/DKET TPEANPHSTHS;

Boinosnus padorty, Bel Oyaere:

ymemp:

VY1, mpoBoauTh cOOp WHPOPMAIUH O JACATEIHHOCTH OOBEKTa BHYTPEHHErO KOHTPOJIS II0
BBITIOJTHEHUIO TPEOOBAHMIA TPABOBOM M1 HOPMATHBHOM 0a3bl M BHYTPEHHUX PETJIAMEHTOB;

V3. paccUMTBIBaTh MO MPUHSITOW METOJMKE OCHOBHBIE TEXHHUKO-PKOHOMHUYECKHUE MOKa3aTesn
NEeSITeTHHOCTH OPraHU3alllu;

V4. cocTaBiaTh OM3HEC-TIIAHBI;

V5. oneHuBaTh (UHAHCOBOE COCTOSHUE TNPEINPUHUMATEIBCTBA (JI€7aTh IKOHOMHYECKHE
pacuérsl);

V6. OLICHUBATH PUCK MTPOEKTa OU3HEC-TUTAHUPOBAHNS,

V002,01 OTIpeIENATE 3aa4H 17151 TIOUCKAa HHPOPMAITUH;

V002,02 onipeniensiTh HEOOXOIMMBIE HCTOYHUKU WHPOPMAITUH;

V002,03 TUTAaHUPOBATH MPOIIECC TIOMCKA; CTPYKTYPUPOBATH MOTydaeMyr0 HH()OPMAIIUIO;

V002,05 OIICHUBATh TPAKTUYECKYIO 3HAUUMOCTh PE3YJIbTATOB ITOUCKA;

VY 002.06 0hOPMIIATH pe3ynbTaThl MOUCKA, TPUMEHSTH CPEICTBA MHPOPMAITMOHHBIX TEXHOJIOTHUH
JUTsI petieHus MpoeCcCHOHANBHBIX 33714,

V002,07 UCTIOJIB30BATh COBPEMEHHOE MPOTpaMMHOE 00ecIieueHune;

Vo0o03.01 OTIPENeTsATh aKTYaJIbHOCTh HOPMAaTHBHO-TIPABOBOM JOKyMEHTAITU! B
poheCcCHOHAIBHON JIEATETLHOCTH;

Y 003,04 BBISIBIISATH JOCTOMHCTBA U HEJIOCTATKA KOMMEPYECKOH UICH;

V003,06 pPACCUUTHIBATH Pa3MEPhI BHIILIAT IO MPOIEHTHBIM CTaBKaM KPEIUTOBAHMUS;

VYo00307 ONpenensaTh WHBECTHIIMOHHYIO MPHBJICKATEILHOCTh KOMMEPUYECKHX HJICH B pamKax
npohecCHOHANTBHOM JIEATETLHOCTH;

V003,09 OIPEETATH ICTOYHUKH (PUHAHCUPOBAHUS;

VY003.10 IPUMEHSATH UCCIIEIOBATEIBLCKUE MPUEMBl M HABBIKH, YTOOBI OBITh B KypCE MOCICTHUX
OTPACIIEBBIX PEIICHUH;

VYoo702 ONpenensaTh HaMpaBJICHUS PECypcoCcOEpeKeHUss B paMKax MIpoQecCHOHATBHON
NESATENHPHOCTH IO CHCIUAIBHOCTH, OCYIISCTBIATH pabOTy ¢ COONIOJACHHEM TIPUHIIMIIOB
OepEeKITMBOTO MTPOU3BOJICTBA;

Yo0o0704 HCHONB30BaTh dSHEProcOEperawimue Mu pecypcocOeperarone TEXHOJIOTUH B
poheCcCHOHANTBHOM IEATEILHOCTH 10 CIICIUATBLHOCTH;

Y 009,04 KpaTKO 0OOOCHOBBIBATH U OOBSACHATH CBOM JEHCTBHS (TEKYILHE U TUIAaHUPYEMBIE);

MarepuajbHoe obecriedeHne:
VueOHUK, KOHCIIEKT JIEKIIUI

3aganue:
1. CocTaBbTe MmiaH J0XOA0B U PACXOJ0B M OTUET O JBUKEHHUU JEHEKHBIX CPEIICTB.

KoHTpoJsbHbIE BONIPOCHI:

1. Kakue nokasaTtesu pacCuMTBIBAIOTCS B (PHAHCOBOM IUIaHe OM3HeC-TUIaHa?

2. Kakue HCTOUYHMKM (MHAHCOB HCHOJB3YIOTCS Ul (PUHAHCUPOBAHUSA JAEATEIBHOCTH
PEIIPUATHS?

3. Kakue ¢axTopsl BIUAIOT Ha BEIOOP HCTOUHUKOB (PUHAHCUPOBAHUS MPOEKTA?



HOpﬂ)IOK BbIINOJITHCHUSA paﬁoTbI:

JlanHelii pazgen Ou3HEC-TIaHAa TO3BOJIAET ONPEACIUTh IMOTPEOHOCTh B CPEACTBAX IS
BeZieHUs1 Ou3Heca. UHAHCOBBIN TUIaH OOBIYHO MPECTABIICH CICIYIOIUMH TOKYMEHTAMU:

1. OTuet o mpubBLIAX U YOBITKAX

2. IInan 1BUYKEHUS AEHEKHBIX CPE/ICTB
3. banaHcoBbIi OTUET

4. I'paduk moramieHus KpeaIuToB

5. I'paduk yriaTel HAJTOTOBBIX M WHBIX aHAJIOTHYHBIX IHIATEKEH

3amanmue. 1

3amonauTe OTYeT O MPUOBUIAX M YOBITKaX MCXOAS W3 JNAHHBIX MPEIBIAYIIMX 3adaHUN 10

HIDKETIPUBEJICHHOU dopme

Tlokazarennb

1 xBapTan

2 KBapTan

3 kBapran

4 xBapTan

1. BanoBoii 06beM npogax

2. CebecTONMOCTD:

ChIpbe 1 MaTepuabl

TomnmuBo u OHEPTHUA HA TEXHOJOTHUICCKUC
e

Kommnekryromue uznenus, noinydadpukarsl,
CTOUMOCTbh paboT yciayr NPHOOPETEHHBIX CO
CTOPOHBI /17151 IPOU3BOACTBA

3apaboTHasl IuIaTa nepcoHaia

JlononHuTENbHAS 3apabOTHAs IUIaTa
nepcoHaia

CtpaxoBbi€ B3HOCHI

[Ipoumne pacxompl:

- Ha peKjIamy

- Ha OIUIaTy KOMMYHAJIbHBIX yCIyT

- YCIIYTH CBSI3U

HTtoro cebecToMMOCTD

3. BanoBas npuObLIb

4. Hanorn

5. ®UHaHCOBBIN pe3yabTaT

3aganmue 2.

Paccunrath O6H_IYIO n PACUCTHYIO peHTa6CHBHOCTB NpCanpuATuAaA 3a OTYETHBIN rog IIO
ce0eCTOUMMOCTH U Cp@,[[HGFO,I[OBOﬁ CTOUMOCTH OCHOBHBIX (bOHI[OB u O60pOTHHX CpeacCTB IIO

CJIEYIOIIUM JAHHBIM:

[TokazaTenu 3HayeHue
1. Peann3oBaHo NMpOAYKIIMH, THIC. I€H. €. 1120,0
2. IlonHast cebecTOMMOCTD peaTM30BaHHON MPOTYKIMH, THIC. IEH. €. 892.0
3. IIpuObLIE OT MpoYel pean3aluy U yCIyT HEMPOMBIIUIEHHOTO XapaKTepa, ThIC. JeH.
el
4. ITpuOblab OT BHEpEATH3AIMOHHBIX ONIEpALlUil, THIC. JIeH. €]1.:
a) yIuiayeHo mrpadoB U neHu 19,6
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0) B3bICKaHO MITPA(OB C APYrUuX NPEIIPUSTHIA 26,8

5. CpeaHeroioBasi CTOMMOCTh OCHOBHBIX IPOU3BOJICTBEHHBIX (JOHJIOB, THIC. JICH. €]I. 2906,0
6. CpeaHeroioBasi CTOUMOCTh HOPMHPYEMBIX 00OPOTHBIX CPEJICTB, ThIC. JACH. €. 305.0
7. Hanor Ha npubbuib, % 25

8. [1naTta 3a GaHKOBCKHUI KPEAMT, THIC. JICH. €]1.

YpoBeHb peHTabETbHOCTH B 1IEJIOM
Ypoesens B IIpubovine

= -100%
penmabenvnocmu 6 yeiom  Cmoumocms pabom
YpoBeHb pEHTA0CIBLHOCTH T10 3aTpaTaM:
Vpoeeno Tpubwiw
P _ P -100%

peHma6e/1bHocmu no zampamam Honnas cebecmoumocmo
4. OTBETUTH Ha KOHTPOJIbHBIE BOIIPOCHI (YCTHO).

Xox padoThI:

1. Ucnonb3yst u3y4eHHbIN TEOPETUUECKHUI MaTeprall, BBIOJIHUTE 331aHHSL.
2. Pemmre mipeioxeHHbBIE 3a/1a4H.

3. Caenaiite BBIBOIBI IO 3aJaYaMH.

4. OTBEThTE HA KOHTPOJIbHBIE BOIPOCHI.

dopma npeacTaBJIeHUs Pe3yJbTaTa: PEHICHHbIE 33/1a4H.

Kpurepun oueHku

YHuBepcanpHas MKajia OIEeHKH 00pa30BaTEeIbHBIX TOCTHKEHUH

[IpoueHT pe3ynbTaTUBHOCTH KauecTtBeHHast OlleHKa ypOBHS HOJATOTOBKU
(TIpaBUIIBHBIX OTBETOB) bann (otmerka) BepbanbHblii aHanor
90 — 100% 5 OTnuyHO
80 — 89% 4 Xopoio
60 — 79% 3 Y 10BIETBOPUTEITLHO
MeHee 60% 2 HeynosnerBopurenbHO
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TeMma 2.9 OnieHKa ¥ cTPaXOBaHHE PUCKA OM3HeC-TLJIaHA
IpakTuyeckoe 3ansarue NelO.
OneHka pUCKOB OH3HeC-ILJIAHA

]_[e.m, paﬁoTbI: O3HAKOMUTL C pUCKaMHU B JACATCIBbHOCTU NPCANPUATUA; HAYIYUTH COCTABJIATH
IIaH IO CHUXKCHUIO PUCKOB ACATCIbHOCTH.

Boinosnus padorty, Bel Oyaere:

ymembs:

V1. mpoBoauth cO6op HHGOPMAIMH O JEATEILHOCTH OOBEKTAa BHYTPEHHErO0 KOHTPOJIA IO
BBITIOJTHEHUIO TPEOOBAHMIA TPABOBOM M1 HOPMATHBHOM 0a3bl M BHYTPEHHUX PETJIAMEHTOB;

V3. paccuMThIBaTh MO MPUHSITOW METOJMKE OCHOBHBIE TEXHHUKO-3KOHOMHUYECKHUE MOKa3aTesn
NESITeTFHOCTH OpraHu3alllu;

V4. cocTaBisaTh OM3HEC-TIIAHBI;

Vs onenuBaTh (MHAHCOBOE COCTOSIHHME MPEANPUHUMATENIHCTBA (J€NaTh AKOHOMHUYECKHE
pacuérsl);

V6. OLICHUBATH PUCK MTPOEKTa OU3HEC-TUTAHUPOBAHKS,

VY0070, ONpenensTe HampaBieHHUs pecypcocOepexeHuss B paMkax Mpo¢ecCHOHaIbHON
NESTETPHOCTH 10 CHEIUATBHOCTH, OCYIIECTBJSITH paboTy ¢ COOMIOJCHUEM TMPHUHITUIIOB
Oepe)ITMBOTO MTPOU3BOJICTBA;

Yo0o704 HCHONB30BaTh »HHeprocOeperaroIiie M pecypcocOeperaroue TEXHOJOTHH B
poheCcCHOHANTBHOM JIEATETLHOCTH 10 CIIeIUaTLHOCTH;

MarepuanbHoe o0ecrieyeHme:
Y4eOHHUK, KOHCIEKT JIEKIUN

3aganmue:

1. OnumuTe BUIBI PUCKOB TIPEATIPUSATHS.

2. BeibepuTe OCHOBHBIC PUCKH, C KOTOPBIMHU CTOJIKHETCSI BaIlle MPEAPHUSITHE.
3. HameThTe myTH yMEHBIIICHUSI PUCKOB BAIlIETO MPOEKTA

KoHTpoJibHBIE BOIPOCHI:

1. Yto moHMMaeTcs Mo pUCKOM IpoekTa?

2. C KaKuMU pUCKaMH CTAIKUBACTCS MPEANPUATUE B CBOEH EATEIBHOCTH?
3. Kak yMeHbIIUTD PUCKU B ACSITEILHOCTU MIPENNPUITUSA?

IMopsinok BbINOJIHEHUSI Pa0OTHI:

Hcnionb3ys TeopeTHuecKuidi MaTepual 3armojHuTe tabmuiy 1

Puck cocraBiser 0OBEKTUBHO HEW30EKHBIH SJIEMEHT MPUHATHSA JIIOOOTO XO3SHCTBEHHOTO
peuieHuss B CWIy TOTO, YTO HEONpPEACJICHHOCTh — HEM30eXHas XapaKTEePUCTHKA YCIOBUI
XO035HCTBOBaHUSI.

ITo cdepe BOSHMKHOBEHHS NPEANPUHUMATEIBCKHE PHUCKA MOXKHO Pa3JeiIUTh HA 2 TPYIIIbL:
BHEIIIHNE U BHyTpeHHHE. VICTOUHMKOM BO3HMKHOBEHHS BEHIHMX MO OTHOIICHHIO K MPEIIPHITHIO
PHCKOB SIBISICTCS BHEIIHAS cpeda (phIHOYHOE paBHOBECHE, CIPOC, MPEUIOKEHUE, (HAKTOPBI
HAJIOr000JI0’KEHUs], YPOBEHb UH(IIALUH U T. 11.).

VICTOYHMKOM BHYTPEHHUX PUCKOB SBISETCS CaMO HPEANPUHUMATENIBCKOE MPEANpHUsITHE
(HeaddeKTUBHBIN MEHEPKMEHT, OLTMO0YHAsT MAPKETUHIOBAs OJUTUKA U T. ]1.).

JloCTaTo4HO MOJHOE OMMCAHUE BO3MOXKHBIX PUCKOB JIaeT cieayromias Kiaccuukanus:

® [OJUTHYECKHE PHCKH, BO3HUKAIOIINE BCIIEACTBUE OYyAYIIMX W3MEHEHHH B 3aKOHOJATEIbHON
U TIPAaBUTEIbCTBEHHON MOJMTHKE;
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® POM3BOJICTBCHHBIC PUCKH, CBSI3aHHBIC C MPOOJIEeMaMH HEHCIIOIB30BAHMS XO3SIHCTBEHHBIX
JIOTOBOPOB, HEAJCKBATHOTO HCIIOIB30BAHUS CHIPHS, POCTa CEOSCTOMMOCTH, C YBEIIMYCHHEM
MoTeph pabodero BpEMEeHH, UCIOJIb30BAHUEM HOBOBBEJICHUH U T. JI.;

® KOMMEpYECKHE PHCKH, BO3HUKAIONIME B TMPOIECCE pealu3alud TOBAPOB U  YCIYT,
MIPOU3BEICHHBIX WIN KYTUICHHBIX MPEIIPUATHEM;

e (uHaHCOBBIC PHUCKH, BO3HMKAIOIINE npu OCYIIECTBICHUHU ($buHaHCOBOTO
MPEeAPUHUMATEILCTBA WIH (PMHAHCOBBIX CJETOK, KOTJIa B POJIM TOBapa BHICTYMAIOT JINOO
BAJTIOTA, JIN0O IIEHHBIC Oymaru, 1100 JIeHEKHBIE CPE/ICTBA;

® OTpacjeBble PUCKU, CBA3AHHBICE C M3MEHEHUSMH B YKOHOMHYECKOM COCTOSIHMHM OTPACiId U
CTENEHBIO 3TUX HM3MEHEHUN KakK BHYTPU OTpPACIH, TaK W 1O CPAaBHEHHIO C JPYTUMHU
OTpPACIISIMH;

® UHHOBAIlMOHHBIE  PHUCKH, BO3HUKAWOIIME TPH  BIOXKECHUH  MPEITPUHUMATEIHCKAM
MPEANPUITHEM CPEACTB B MPOU3BOACTBO HOBBIX TOBAPOB M YCIYT, KOTOPBIE, BO3MOXKHO, HE
HaWIyT 0’KUJAEMOTO CIIPOCa Ha PHIHKE.

Ompenenenre  BO3MOXXHOCTH ~ BO3HUKHOBEHMSI  KaXJIOrO0  KOHKPETHOTO  pHCKa U3
YCTAaHOBJIEHHOTO HMX TMEpPEYHS M OIEHKY CBSI3aHHOTO C HUMH yiiep0a MOXKHO MPOU3BOIUTH
Pa3IUYHBIMU METO/IaMH, OCHOBHBIMH M3 KOTOPBIX SBJISIFOTCS:

® CTAaTUCTHYECKUU METOJ OIIEHOK;

®  METOJI PKCIIEPTHBIX OIEHOK;

® 1CIOJIb30BaHHUE aHAJIOTOB.

[IporHo3upoBaHue MpeaTPUHUMATEIHCKOTO PUCKA U CBSI3AHHBIX C HUM TMOTEPh, OCHOBAHHOE
Ha WCIOJIb30BAHUM MHOTOMEPHBIX CTAaTUCTHYECKHUX MOJIEICH, MOXET JaTh JOCTATOYHO TOYHBIC
pe3ynbTaThl, HO TpeOyeT OOJIBIIOTO KOJUYECTBA UCXOAHOW mH(popManuu. [103TOMy Tako# MmoIxo1
HEJB3sl MPUMEHSTH IS MCCIICIOBAHUS HEJABHO 3apETHMCTPUPOBAHHBIX KOMMAHWUNW WM (PupM, O
KOTOPBIX HET IOCTOBEPHON MH(POpMAIUH.

DKCHEPTHBIA METOJT PEATH3YeTCsl TyTeM 00pabOTKM MHEHUH OTBITHBIX TIPEANIPUHUMATENEH U
CHEIHAIMCTOB, B PE3yJIbTAaTEe YETO JOJKHBI ObITh MOJYYEHbI JaHHBIE O BEPOSITHOCTH JOMYCTUMOTO
KPUTHYECKOTO pUCKAa M HamboJjee BEPOSATHBIX MOTEPSAX B YKa3aHHOM HAIMpaBICHUH AEATEIbHOCTU
MPEANPUATHSL.

MeTto aHaNOrUil OCHOBBIBA€TCS HAa MCIOJIb30BAaHUM 0a3bl JAHHBIX O PUCKE AHAJOTUYHBIX
MIPOEKTOB WJIH CHIETOK.

I'myOuHa aHanM3a PUCKOBAHHOCTH Jeja 3aBUCUT OT KOHKpPETHOM cdephl NesTeNbHOCTH
MpeanpusaTHs U ero pasMepa. s KpymHbIX NpeanpUsITUid U MacIITaOHBIX MPOEKTOB HEOOXO0IUM
TINATEIbHBIM MIPOCYET PHUCKOB C HCHOJIB30BAHMEM METOJIOB TEOPUU BEPOSITHOCTEH U
MaTeMaTH4ecKol cTtatuctuku. [l Oosee MpOoCThIX MPOEKTOB JOCTATOYEH aHallu3 pHUcKa ¢
ITOMOIIIBIO IKCIIEPTHBIX OL[EHOK.

[Tocne ananu3a BO3MOKHBIX PHCKOB U BBISIBJICHHS Cpeld HUX HauOoliee CYIIECTBEHHBIX
HEOOXOIMMO OMpeAeNTuTh JUIA KaXJOro W3 PHCKOB HEHCTBUS MO €ro mnpoQuIakTUKe U
HeWTpanu3auuu. Takue IeHCTBUS BEAYTCS, KaK MIPaBUJIO, B IBYX HAIPABICHUIX:

e n30ex)aHNe BO3MOXKHBIX PUCKOB;

® CHIKEHHUE BO3JICHCTBUA PHCKA HA PE3YAbTaThl TPOU3BOICTBEHHO-(PHMHAHCOBOM NEATEILHOCTH.
[lepBoe HampaBieHUE MO3BOJISIET MOJHOCTHIO M30€XKaTh MOTEPh U HEOIPEIEICHHOCTEH, HO, C

JIpYroil CTOPOHBI, HE MO3BOJISIET MOJYYUTh TOT 00bEeM MPUOBLIM, KOTOPHIH CBS3aH UMEHHO C
JTaHHBIM prcKoM. [Ipu 3TOM HYKHO UMETh B BH]Iy, YTO H30ekaHNE HEKOTOPBIX PUCKOB MOXKET ObITh
MPOCTO HEBO3MOXHO M, KpOME TOTO, HM30€KaHHWEe OJHOTO BHIA PHUCKA MOXET NPUBECTH K
BO3HUKHOBEHHUIO JIPYTUX.

K ¢dopmMam kommeHcallud HETATUBHBIX TMOCIEACTBHI BHEIIHUX IO OTHOIICHUIO K
MpEeANPUHUMATENBCKOMY MPEANPUITHIO PUCKOB, HA KOTOPbIE €0 PYKOBOJCTBO HE MOXET OKa3aTh
HEIMOCPEACTBEHHOE BIMSIHUE, CIIETyeT OTHECTH:

e JuBepCHPHKAIMIO, T. €. paclupeleieHHe YCHIMH U  KaNUTAIOBIOKCHHA  MEXIY
pa3zHoo0Opa3HBIMU BUJIAMU JIEATETHHOCTH, HETIOCPEACTBEHHO HE CBI3aHHBIMH JPYT C APYTOM;

e TpaHchep (epeaauy) prcka uepes 3aKI0YeHHe KOHTPAKTa.
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Uro KacaeTcsi BIUSHHUS Ha AEATEIBHOCTH NMPENNpPUSATHS BHYTPEHHHX PHUCKOB, TO Hamboiee
3G PEeKTUBHON BO3MOKHOCTHIO H30€XaTh HETaTUBHBIX TOCIEACTBUN WM CHU3UTh HX YPOBEHb
SIBJIIFOTCSI CIIEAYIOLINE MEPBI IIPSIMOTO YIIPABIECHUYECKOIO BO3AEHCTBUS:

e [pOBEpKa MpearojaraeMbIX HapTHEPOB M0 OH3HECY;
IPaMOTHOE COCTaBJIEHUE KOHTPAKTa CHIENIKH;
IUIAaHUPOBAHUE U IPOTHO3MPOBAHUE JIEATEIILHOCTH MPEANIPUATHS;
THIATENbHBIN 10A00p NepcoHaNa MPeANPHUSITHS;
OpraHu3alus 3alUTbl KOMMEPYECKOU TalHBbI;
oOiajanue MOJIHOW, JOCTOBEPHON M CBOEBPEMEHHO TOCTYMamomel wHpopMmanuell Kak o
BHYTPEHHEM IMOJIOKEHUU NPEANPUATHUS, TAK U O €70 BHEILIHEM OKPY>KEHUU.
OueHp OOJBIIYIO POJIb B COBPEMEHHOM OM3HECE MTPAaeT TaKOW METOJ MHUHHMHU3AIUHN PHUCKA,
KaK cTpaxoBaHue. Pecypchl uisi MOKPBITHS TOTEPh MPENPUHUMATEIbCKUE TPEAIPUSITUS TOTY4at0T
OT CTPAaxOBBIX OpraHu3aluil ObIcTpee, YeM U3 JH00ro APyroro BHEUIHEro McroyHuka. Cremyer,
OJIHAaKO, MOJYEPKHYTh, YTO, €CIU BEPOSITHOCTh MOCTYIUIEHUS PUCKOBOTO COOBITHUS OY€Hb BEIIMKA,
cTpaxoBble (uUpMbI 100 He OepyTcsl cTpaxoBaTh JaHHBIM BHUJ PUCKA, JUOO BBOAST HEMOMEPHO
BBICOKHE ILJIAThI.

C nmoMmoIIpI0 CTPaxOBaHMUSI MOXKHO MHUHUMH3UPOBATh MPAKTHUYECKH BCE UMYIIECTBEHHBIE, a
TaKK€ MHOTHE TMOJUTUYECKUE, KPEIUTHbIE, KOMMEpPYECKHE M IMPOU3BOJCTBEHHBIE PHUCKHU.
PykoBoacTBO mpeanpusiTUs OJDKHO HWMETh B BHIYy, YTO JYYIIMH BHUJ CTPAaxOBaHHUS — 3TO
KOMIIJIEKCHAsl CHCTEMa 3alluThl OpraHu3alliy, BKIIOYAIOIIasl OT/AEIbHbIE KOHTPAKThl MO 3allluTe
UMYIIECTBA,  CTPaXxOBaHUIO  TIPY30MOTOKOB,  CTPAXOBaHUIO  IEpCOHaNla,  CTPaXOBAaHUIO
OTBETCTBEHHOCTH (32 3arpsi3HCHUE OKPYKAIOIICH CPEJbl U T. 11.).

[Ipu BBIOOpE CTpaTeruu CTpaxoBaHUs MPEANPUATHE TOJHKHO B MEPBYIO OYEPEb BBIICHUTD,
KaKhe pPHUCKH JOCTYNHBI Uil CTPaxOBaHMs. 3aTeM C MpPEACTaBUTEIEM CTPaxOBOW KOMITAHUU
00CYIMTB CTAaBKH CTPAXOBBIX B3HOCOB U UCXOSl U3 HMEIOLIUXCS CPENICTB, CIEUATN3AMH U APYTUX
(bakTOpOB ONpEAEINTh, KAKUE PUCKU CTPaxoBaTh, a Kakue HeT. Eciu y npeanpusTus HeAoCTaTOYHO
CPEACTB Ml KOMIUIEKCHOW CTPaxOBOM 3alIUThI, CIEAYET BBIACINUTH PHUCKH, CBSI3aHHBIE C
HauOOJIBIIMMHU NOTEPSMU JIJIsl HETO U 3aCTPaxoBaTh HX.

PazpaOaTbiBasi mporpaMmMy B OTHOILIEHUH CTPaXOBBIX PUCKOB, MPEANPUATHE AOJKHO XOPOIIO
OPUEHTUPOBATHCSI HA CTPAXOBOM PBIHKE, BEIOMpaAst Hanbosiee NoIX0AAIINe sl KOHKPETHOH CHIENKH
YCIIOBHSA CTPAXOBaHMsI, KOTOPBIE OTOBAPUBAIOTCS B IOTOBOPE CTPAXOBAHHUS.

Taomuua 1.
Pucku npoekra
Bup pucka YpoBeHb pucka Meron ynpaBieHus Meron
pHCKa (buHaHCHpPOBaHUS

4. OTBETUTH Ha KOHTPOJbHBIE BOIPOCHI (YCTHO).

Xox paboThI:

1. Vcnonp3ys U3y4eHHBIN TeOPETHUECKUN MaTepHrall, BHITOTHUTE 3a/IaHNS.
2. 3anonHUTE TaOIHILY.

3. OTBeThTE Ha KOHTPOJIHHBIE BOTIPOCHI.

®opMma npeacTABIeHUS Pe3y/IbTAaTAa: 3aM0THEHHbIEC TaOIUIIBI.

Kputepun onenku

yHI/IBCpcaJ'IBHaSI IKajia OOCHKHU 06p8.30BaTCJIBHBIX JOCTHKECHHUI
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[IpoueHT pe3yabTaTUBHOCTH
(IpaBUIIBHBIX OTBETOB)

KauectBennas OIICHKA YPOBHA NIOATOTOBKH

bann (otmerka)

BepOanbpHblii aHanor

90 — 100% 5 OTnnyHO

80 — 89% 4 Xopomio

60 — 79% 3 Y 10BJIETBOPUTEIHEHO
menee 60% 2 HeynoBineTBOpUTEIBHO

38




Tema 2.11_Odopmienne Ou3Hec-IaHA, IPE3EHTAIMA OM3HEC-TIJIAHA

IMpakTuyeckoe 3ansaTue Nell
Ilpe3enTanus OusHec-MJIaHa

Leab padoThi: COCTaBUTD IPE3SHTAIMIO IS IPE/ICTABICHHS OM3HEC-TIIaHa.

Boinosnus padorty, Bel Oyaere:

ymemp:

Y 003.04 BBISIBIISATH TIOCTOMHCTBA U HEJTOCTATKA KOMMEPYECKOH UICH;

Y0305 TPE3ECHTOBATh HACH OTKPBITHS COOCTBEHHOTO Jelia B NIpodeCCHOHATBHOU
NEeSTENBHOCTH; OPOPMIISATH OM3HEC-TIIAH;

V003,08 TPe3eHTOBATH OM3HEC-UIEIO;

MarepuanbHoe o0ecrieueHnme:
VY4eOHMK, KOHCIIEKT JICKIIUH, pa31aTOYHbI MaTepral

3aganue:

1. CocTaBuUTh CIIalIBI 7151 IEMOHCTPAIMKA OW3HEC-TUIAHA TIPEATPUSITHS.
2. Hammcarp peusr Ha pe3eHTAIHIO.

3. OdopMuTh OTUET O IPOJETIaHHON padoTe.

Ilopsinok BbINOJIHEHHS PA0OTHI:

Jia monaepkKu OW3HEC-TIPOEKTa 3aWHTEPECOBAHHBIMU JIMLAMU Ba)XXHO KOMIIETEHTHO
COCTaBUTh €ro Impe3eHTtanuto. [IpuBinedeHre HMHBECTOPOB SBISAETCA TapaHTUEH JAJTbHEWUIIEro
pa3BUTHUS NPEANPUHUMATEIBCKON HMIEU B ONEPATUBHOM pexxkume. s peannsanuu MEpOnpHUsATUs
BaKHO OOOCHOBAaTh CBOIO KOHIICTILIMIO U CYMETh YOETUTh CIyllaTeneil B MPUOBLILHOCTH CBOETO
3aMbIcia.

[IpesenTanuu odopmisiioTcs NPU MOMOLIM CHENMAIBLHOTO MPOTPaMMHOTO OOecreyeHusl.
OOBIYHO HCIOJIb3YeTCs MporpaMMa JUIsi ee MOArOTOBKH W mpocmorpa Power Point. Ona
SBJIIETCS COCTaBJISIOIIMM d3JeMeHToM mnakera Microsoft Office u moctynmHa ans Bcex Bepcuit
onepanroHHbIX cucteM Microsoft Windows u Mac OS. Bo3moxxHo odopmiieHre Marepuana npu
MOMOIIY JIPYrUX IUIATHBIX U O€CIUIaTHBIX Ipaduueckux co(ToB, OTIMYAIOUIUXCS MPUMEHSIEMbIM
(hyHKIIHOHATIOM.

On odopmisercs B Buiae mabioHa €O CHEUUATbHBIMU BO3MOXKHOCTSIMH. DPPeKTHO
0TOOpakeHHe CJaiiIoB, B KOTOPHIX OMHCHIBAETCS MPOEKT C YUYETOM OTHENIbHBIX €ro olnacred,
LeJIel ¥ KOHEYHBIX Pe3ynbTaToB. [10510KUTENbHOE BIEYATICHUE MOKET IPOU3BECTU YIIOMUHAHUE O
MOKa3aTessaX MPOU3BOAUTEIBHOCTH, (haKTOpax ycrexa, a TaKXKe CBEJICHUN 00 YyIpaBlIeHUU PUCKaMU
pHu 00ecTeYeHNH BCETO IUKIIA TPOU3BOJCTBEHHOTO MIPOIEcca.

[Ipoext nomkeH ObITh MH(GOpMaTUBEH U 3anoMuHaeM. Takol 3¢ddexT gocruraercs 3a cueT
IrPaMOTHOTO COYETaHHUS TEKCTOBOM 4YacTW W BHU3yalbHOTO odopmiieHus. [u3zailH He HOHKEeH
OTBJIEKATh NHBECTOPOB OT OCHOBHOT'O COJIEP>KAHUS IOKYMEHTA.

IIpe3enTanus Ou3HeC-IPOEKTAa SIBJSACTCH HACATbHBIM COYETAHMEM Pa3JIHYHBIX
3JIEMEHTOB, HMEIOIIUX TEKCTOBBIN, rpaguYecKuil U XyJ10:KeCTBeHHbIH Xapakrep. [lapamerpsl
B LIEJIOM JOJDKHBI (opMUpOBaTh e€IuHYI0 HHGOpMalMOHHYI0 cucreMy. CraifoBas mnojaua
uHbOpMalMK JIOJDKHA OTJIMYATHCS COJIEPKATEIbHOCTBIO, a TAKXKE JIOTMYHOCTBIO U KPATKOCTBIO.
JIeMOHCTpHpYsl HarjsiAHBIM MaTepual, cileqyeT cOOMI0AaTh YMEPEHHOCTh. YK€ MPOCMOTpPEHHbIE
KapTUHKU HYXXHO yOUpaTh ¢ SKpaHa.

Heas.
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Llenbi0 TPE3eHTAIIMOHHON JESTENbHOCTH SBIIICTCA YOSXKICHHE ayJUTOPUHM B YCIICUTHON
pcajm3anuun SaIIyMaHHOfI HUJICHU U B IMPUBJICYCHHUU B HNPOCKT JIUI], TOTOBBIX B HCIrO MHBCCTUPOBATH
LEHHOCTH JJIs1 0OECIeYeHHs €ro Pa3BUTUS W TMOJY4YEeHHUs NPHObLTH. 3a HEOONBIION BpEeMEHHOMH
MIPOMEKYTOK BIIJIENbIly OM3HECA HEOOXOIUMO:

-3aBUTH O CBOCH KOMITAHUU U NpeaACTaBUTL €€ C BLIT OI[HOI>'I TOYKHU 3pCHUAA,

- yOemuTh ayIMTOPHIO 00 YCTICIIHOCTH U TIEPCIIEKTHBHOCTH CBOETO IPOEKTA,

- 3aBsI3aTh JUAJIOT C UHBECTOPAMHU;

- CO3/1aTh MEPCIEKTUBBI IOITOCPOYHOTO COTPYIHUYECTBA.

Menb1iee Bpemsi OyAeT UACHTH(PHUIIMPOBAHO KaK HECEPhE3HOE OTHOIICHUE K CBOEMY JCNy H
HCIIPOAYMAHHOCTb OTACJIbHBIX €TI0 3JICMCHTOB. bonriee BpeMs 6}’IIGT YTOMJIATh NOTCHIHUAJIBHBIX
HHBCCTOPOB, B PE3YJIbTATC YCT'O OHU MOTYT YTCPATH CMBICJI CBOCTO HAXOXKACHUA HAa MCPOIIPUATUH.

[Ipoananu3upoBap 000N MpUMEp MPe3eHTAUK OW3HEC-IIaHa, MOYKHO CIENIaTh BBIBOIBI O
IIPUMEHEHHUH CTaHJAPTHOU CTPYKTYpPBI PE3EHTALMH, COCTOSIEH U3 OTAEIbHBIX JJIEMEHTOB:

- OIIMCaHNe KOMITaHUH, a TAKXKe €€ MPOIYKIIUU WIIN YCIIYT;

- PBIHOK KJIIMCHTOB U KOHKYPCHTOB,

- IpUMEHsieMas TIOJIMTUKA B Chepe MapPKETHHTA;

- aKTyaJbHble (DUHAHCOBBIE 33/a4M, ITOCTABJICHHbIE NEpe/ PyKOBOJUTENEM silueiiku OM3HEca B
COOTBETCTBHUHU C MapaMeTpaMu OUYEPETHOCTH;

-uH(pOopMaIMs 0 KOMaH/Ie MPEACTaBUTENeH OM3Heca, KoTopasi OyIeT 3aHUMAaThCs peaTn3aIueit
MPEANPUHUMATENBCKUX UIEH;

- HGO6XO)II/IMOCTI) MaTCpUaJIbHBIX BJ'IO)KGHI/IfI, HX BCJIIMYMHA U LICJIU IPUMCHCHUS

- YCJIIOBHUA UCIIOJIB30BAHUA I/IHBGCTI/II.[I/IfI H MMOPAJA0K UX BO3Bpara.

He crout nenate AMUTENBHBIX BCTYIUIEHUH, KOTOPbIE HABEpHSAKA pacciadsaT ayAUTOPHIO U
OTBJICKYT €¢ BHUMaHHE OT OCHOBHOW 3amaun. HauaB mpe3eHTanuro, ciaeayer cpa3y MpelCTaBIsTh
CBOM mpoeKT. Hy)kHO aKIeHTHPOBaTh BOMIPOCH! M OTBETHI HA HUX:

- c(hepa 3aHATHIT CyOBEKTa IPEANPUHUMATEILCTBA;

-XapaKTepUCTHKA  PEe3yabTaTOB TpyJa C Yy4eTOM MapaMeTpoOB  MOMYJISIPHOCTH U
BOCTPEeOOBaHHOCTH;

- IPUYMHA TIOUCKA WHBECTOPA;

- BBITOJIa, KOTOPYIO MO>KHO TIOJTYYHUTh B Pe3yJIbTaTe COTPYIHHUYECCTBA.

UroObl 3aMHTEpECOBaTh AyJWTOPHIO, CIEAYeT KpaTKO paccka3aTh O COOCTBEHHBIX
JTOCTIKEHUSIX, KOTOPBIE MOTJIM OBl 3aMHTEpECOBaTh Cirymaresneil. s moHuMaHus MUPOBO33PEHUS
3pUTENCH W WX TPEANOYTCHHH, PEKOMEHIYETCS BOCIIOJIb30BAThCS TAKHUM TICHXOJIOTHYECKHM
MPUEMOM, KaK paccKa3 HeOOJBIIOW HCTOPUU-TECTA, KOTOPBIA MMOMOYKET OPATOPY OLICHUThH PEaAKIIUI0
CITyIIaTesIeH ¢ eNTbI0 KOPPEKTHPOBKH JATBHEHINIETr0 H3JI0KEHHSI TPE3CHTAIIHH.

[Ipenocrasss nHMOPMAIHIO, OPATOP IODKEH OBITH MOJITOTOBJICHHBIM, YBEPEHHBIM B CBOMX
NCUCTBUSX, HO TPU STOM OCTOPOXKEH. V3NMUIIHAS CaMOYBEpEHHOCTh MOXKET CTaTh HMPUYHHOM
HEeyCIenHo npe3enTanuu. [IpeacraBurenb HOBOM OM3HEC SIUCHKHU JTOJKEH OTOOPA3UTh CTPACTHOE
KeJlaHKE PEeaM30BaTh CBOKO MPEIIPUHUMATEIBCKYIO HJICt0. BakHO TOKa3aTh MOHUMaHKUE METOJIOB,
MIPU TIOMOIIU KOTOPBIX OyJET JOCTUTHYTA IEb.

['OTOBBIN MPOMYKT MOJDKEH OTJIMYAThCS MPOCTOTOW. CIOKHOCTh HU3JOXKEHUS SIBISETCS
MIPU3HAKOM TPEBOTUW Yy HHBeCTOpoB. OpaTopy cienyeT cQOKycHpOBaThCsl HAa CYTH MPOEKTa,
UCKIIIOYMB M3 HEe MHOTOypOBHEBble MOHATHS. CTOUT OTMETUTh, YTO TaKUE PEIICHHUS MOTYT
HaBPEAUTH MPOEKTY U MPH CAMOCTOATEILHOM PEIICHUH MOCTaBICHHBIX 33/1ad.

Ha Bce Bompochl MOTEHIMANBHBIX HWHBECTOPOB, NPEANPUHUMATETh JOJDKEH JaTh
KOMIIETEHTHBIE OTBEThI. [IpyM MX BO3HMKHOBEHHH, PEKOMEHIYETCs MpepBaTh CBOE BBHICTYILICHUE,
BHMMATEJILHO BBICIYIIATh BOMPOC U YOEAWTHCS B MPABWJILHOM €ro MOHMMaHuu. OTBET JOJDKEH
OTIINYAThCS SICHOCTHIO M YECTHOCTHIO. B HeM JTOKHA COAEPKaThCs CYIIHOCTh, O KOTOPOH XOYeT
MOJIy4UTh MH(OpPMAINIO MHBECTOpP. B cuTyalusx, Korja BO3HHMKAIOT CIOKHOCTH C OTBETOM Ha
MIOCTABJICHHBIN BOMIPOC, JIOMYCKAETCS OTBET B CTUJIE «BEPHEMCS K 3TOMY BOIPOCY MO3KE» WIH «B
HACTOsIIIee BPEMsI sl HE TOTOB OTBETUTH HA ATOT BOTIPOCH.
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IIpuynHBI HeyAauYHBIX Npe3eHTaluil OM3Heca MOIYT ObITh CBSI3AHBI C HEKOMIIETEHTHBIM
odopMIIeHHEM WJIHM NPeACTABJICHHMEM MEPONPUSITHS, a TAKKe ¢ ero opranusanueii. Onosganue
U HECBOEBPEMEHHOE Hayallo OIEpallud HaBEpHsAKa HEraTUBHO HACTPOUT MHBECTOPOB Ha
IIPE3EHTYEMBIM MPOEKT, MMOCKOJIbKY CUMTAETCS, YTO y YCIIEHIHOTO YEJOBEKAa BCE 3aIUIAHUPOBAHO U
IIPEYCMOTPEHO.

bynere ouenr BHHMaTenbHBI! [Ipyu mnpoBeAeHUMM MEpPONPUATHS HE CTOUT JIOMyCKaTh
CJIEIYIOIINE OIIHOKHU:

—TIPEBBIIICHUE PETJIAMEHTUPYEMOTO BPEMEHU MPE3EHTAIUY;

—MOHOTOHHOTO BBICTYIUICHHSI MO I1a0JoHy ©0€3 HCIHOJIb30BAaHUSI J>KECTOB W BBIPAKCHUS
SMOIIHIA;

—M3JUIIHIOI SMOLIMOHATIBHOCTD, OTITYTUBAIOIIYIO CIIYIIATeNIeH;

—HETPaMOTHYIO peyb;

—CYyeTJIMBOCTb;

—HEYBEPEHHOCTh O0paTopa;

—TIEpPEeHACHIIIEHNE TTPE3EHTAIIMN TEKCTOBBIM UJTH HATJISTHBIM MaTEPHAIIOM;

—CKYHOCTh WJLTIOCTPUPOBAHHBIX DJIEMEHTOB;

—TpeHeOpeKeHue JACTOBBIM CTUIIEM OOIICHUS;

—TIpenoCcTaBleHNs HHPOPMAIIUK TOJIBKO CO CBOEH TOUKH 3PCHHUS;

—OTCYTCTBHE WH()OPMUPOBAHHOCTH O MAPKETHHTOBBIX W AHAJTUTHYECKUX CIIOCOOHOCTSIX
HUCTIOJTHUTENCH;

—3aKpBITOCTh MH(POPMAIIHH TI0 TTPOEKTY.

Xoa paGoThI:
1. O3HaKOMUTCS C TEOPETUUECKIM MaTepHAIOM
2.Pemenue cutyanuii o MpoMIecHHOMY MaTepuaiy.

dopMma npeacTaBIeHUS pe3y/IbTAaTa: PE3CHTALIS.
Kpurepun oueHku

Ouenka «omauuHo» CIMaeUmCcA:

—OTBET M3JIOKECH B COOTBETCTBUU C TPEOOBAHHMSIMH KYJIbTYpPhl PEYH U C HMCIOJIb30BAHUEM
COOTBETCTBYIOIIECH CHCTEMBI TOHATHH M TEPMHUHOB (MOTYT OBITH JOIYIIECHBI HEAOYETHl B
OTIpE/ICIICHUH TIOHATHH, HCIIPABJICHHBIC CTYICHTOM CaAMOCTOSTEIBHO B ITPOIIECCE OTBETA).

Ouenka «xopouioy cmagumcs:

—MoryT OBITh JOMYIIECHBI 2-3 HETOYHOCTH WJIM HE3HAYMTEIIbHBIC OLIMOKH, WCIPABICHHBIC
CTYICHTOM C TIOMOIIBIO MPETIOAaBATEIS.

Ouyenka «y0061emeopumenbHo» CMABUMCA:

—Jloruka W TOCIIENOBATEIFHOCTh W3JI0KCHUS WUMEIOT HAPYIICHUS; JOMYIICHbI OMIMOKU B
PACKpBITUU TOHATHH, YIOTPEOJCHHH TEPMHUHOB, KOTOPBIC CTYICHT CIIOCOOCH HUCIPABUTh MOCIC
HABOJISIIMX BOIMIPOCOB (JIOIycKaeTcsi He 0oJiee IBYX OIIMOOK, HE UCIPABJICHHBIX CTYICHTOM).

—CTyleHT He CIIOCOOCH CaMOCTOSITENIbHO BBIJCIUTH CYIIECTBEHHBIC W BAKHBIC SJIEMEHTHI
TEMEL.

Ouenka «Hey0061emeopumenbHo» CIaGUmCs:

—OtBeT mpeacTaBnseT co0Oil pa3po3HEHHBbIE 3HAHUS C CYIIECTBEHHBIMU OIIMOKAMHU TIO
BOMPOCY, MPUCYTCTBYIOT (hparMeHTAPHOCTh, HETOTUYHOCTh M3JI0KEHHUSL.
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