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1. BBEAEHUE

BaxHyl0o d4acThb TeOpeTHYecKOH H NpPOPECCHOHATBHONM MPAKTHUYECKOW TMOJATOTOBKU
00y4aroIuxcs COCTABISIOT IPAKTUYECKUE 3aHATHSL.

CocTaB M cojepkaHUE MPAKTHUUECKUX 3aHATUN HAIpaBiieHbl Ha peann3anuio PeneparbHOTO
roCyJapCTBEHHOT'O 00pa30BaTEIbHOIO CTAaHAAPTA CPEAHEr0 NPOPECCUOHATIBHOIO 00pa30BaHMsL.

Benymeld AuMIakTHYECKOW IENbI0 MPAKTHYECKUX 3aHATHH  sBIseTCS  (OPMHUpPOBAHHE
npo(deCCUOHANBHBIX NPAKTUYECKUX YMEHUN (yMEHUI BBINOJHATH OINpENeNeHHbIe JeHCTBUS,
orepanuy, HEOOXOIUMBIE B IMOCIEAYIOIEM B NMPO(EeCCHOHAIBHOW NEATENTbHOCTH) WM y4eOHBIX
NPaKTUYECKHX yMeHUi (YMEHHMH pemarh 3aJayd [0 MCEHEDKMEHTY), HEOOXOJHMBIX B
MocIeAyromel yaeOHOM 1esaTeTbHOCTH.

B coorBerctBHM ¢ paboueld mporpaMMoi ydyeOHOW AMCHUIUIMHBI «MEHEHKMEHT B
poheCCUOHATILHOMN IEATEILHOCTHY MPEAYCMOTPEHO MPOBEJCHNUE PAKTUIECKUX 3aHATHI.

B pe3ynbrare ux BBIOJHEHUS, 00yYarOLIUics JOIKEH:

ymembp:

V1. yuutsIBaTh 0COOEHHOCTH MEHEHKMEHTA B 00J1aCTH MPO(HECCHOHAIBHOMN JeATENbHOCTH;

V2. aHanu3upoBaTh BHEIIHIO U BHYTPEHHIOIO Cpely OpraHu3alui;

V3. ucrnonb30BaTh Ha MPAKTUKE METO/IbI IUTAHWPOBAHUS U OPraHU3aluU paboThI OAPA3/EICHNUS;

V4. ctpouts cucteMy MOTHBALMU TPY/a;

V5. BlIageTb STHKOM IETI0BOr0 OOIIEHHS;

V6. ynpaBiisith pucKamMu U KOHQIIMKTaAMU;

V7. npuHUMaTh 0OOCHOBAHHbIE PELIIEHMUS;

V8. oprann3oBbIBaThH pabOTy KOJUICKTHBA M KOMAaHIbL;

V9. BBIBIATH IOCTOMHCTBA U HEIOCTATKU KOMMEPUECKOHN UJIeH;

VY10. npe3eHToBaTh UJEW OTKPBITUS COOCTBEHHOTI'O JIefia B IPO(ECCHOHAIIBHOM A€ TENbHOCTY,;

Y001.01 pacno3naBaTh 3aauy W/win npoOieMy B NpopecCHOHATbHOM W/WIA COLUAIBHOM
KOHTEKCTE;

VY001.02 ananu3upoBath 3a7auy W/Win npoOaeMy U BbIIENATh €€ COCTaBHbIE YacCTH;

Y001.03 onpenensith 3Tanbl pelIeHus 3a1a4uu;

Y001.04 BbIsABIATH U SPPEKTUBHO HCKaTh WHGPOPMAILHIO, HEOOXOIUMYIO JIsi pEeLIeHHUs
3aJ1a4M W/ UM poOIIeMBL;

V001.05 cocraBnaTh I1aH JCHCTBHIA;

VY001.06 onpenenuts HEOOXOIUMBIE PECYPCHI;

V001.08 peannzoBaTh COCTaBICHHBIN IJIaH;

V001.09 omenuBarh pe3ynbTaT U TOCIEACTBUS CBOMX JEHCTBHM (CaMOCTOSITENIBHO WIH C
MIOMOIIIBIO HACTaBHUKA);

Y001.10 yunTeiBaTh BpEMEHHBIE OIPAaHUYEHUSI U CPOKHU INPHU PEHICHUH NPOPECCHOHATBHBIX
3ajau;

¥002.01 onpenensts 3a1a4u 1l MOMCKa HHGOPMaIUK;

¥002.02 onpenensTh HeOOXOAMMbIE HCTOYHUKH HH(POPMALINY;

¥002.03 nnanupoBaTh Npoliecc MOUCKa; CTPYKTYPUPOBATh NOTy4aeMyto HH(pOpMaInio;

VY002.04 BoIAensATh HauboJIee 3HAaUMMOE B TepeuHe HH(opMaIumy;

¥002.05 onieHnBaTh NPAKTUYECKYHO 3HAYUMOCTh PE3YJIbTATOB ITOUCKA;

Y002.06 odopmiATe pe3ynbTaThl IOWCKA, MNPUMEHATh CPEACTBA HH(POPMAIMOHHBIX
TEXHOJIOTUH JIJIs penieHust MpodeccroHaIbHbIX 3a/1a4;

¥003.01  ompenenars  akTyaJbHOCTb ~ HOPMAaTUBHO-TIPABOBOM  JOKyMEHTallUu B
po¢eCCUOHATBHON JIEATETFHOCTH;

VY003.02 npuMeHATh COBPEMEHHYIO HAyYHYIO IPO(ECCHOHATIBHYIO TEPMUHOJIOTHIO;

Y003.10 mpuUMeHSTh HCCIEeNOBATeNbCKUE MPHEMbl M HaBbIKM, YTOOBI OBITH B Kypce
MOCTIETHUX OTPACIIEBBIX PELICHMIA;

Y004.01 opranu3oBbIBaTh pab0OTy KOJUIEKTHBA U KOMaH/IbI;
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Y004.02 B3auMopeicTBOBaTH C KOJJIETaMH, pPYKOBOACTBOM, KJIMEHTaMH B  XOJeE
npodeccnoHaNbHOM eATeNbHOCTH;

Y004.04 wncronb3oBaTh HABBIKM YIPABICHMsI NMPOEKTaAaMH B PACIPENECIICHUU DPECYPCOB U
(dbopMupoBanuu rpaduka BHIIOTHEHUS 3a7a4

VY005.1 rpaMOTHO HM351arath CBOM MBICTH U O(OPMIIATH JTOKYMEHTHI 1O MPO(hecCHOHAIBHON
TeMaTUKe Ha TOCYJapCTBEHHOM SI3bIKE;

VY005.02 nposiBASTH TOJIEPAHTHOCTH B PaO0OYEM KOJIJICKTHBE;

Y005.03 mpuMeHATh TEXHUKH W TpUeMbl 3(P(HEKTUBHOTO OOIICHHS B MPOdecCHOHATBHOU
NESITENIbHOCTH;

Y007.02 ompenenaTh HampaBlICHUsS PeCypcocOepekeHHss B paMkax MNpodecCHOHaTIbHON
NESITENbHOCTH 10 CIEHUAIBHOCTH, OCYIIECTBIATh pPabOTy ¢ COOJIOACHHWEM TMPUHIMIIOB
OepeKIIMBOTO POU3BO/ICTBA;

Y007.05 onieHMBaTh YpE3BbIUANHYIO CUTYaLUIO

¥009.04. Kpatko 000CHOBBIBATh U OOBSICHUTH CBOM ICUCTBUS (TEKYIIUE U INIAHUPYEMBIE).

ConeprxaHue MPpaKTUYECKUX 3aHATUI OPUEHTHPOBAHO Ha IMOTOTOBKY 00YJAIOIIUXCS K OCBOCHHIO
npo(ecCHOHATBHOTO  MOIYJS  MPOTrpaMMbl  MOATOTOBKM  CIELUANMCTOB  CPEIHEro 3BEHa 10
CIELMAIBLHOCTY U OBJIAJICHUIO HPOPeCCUOHATbHBIMU KOMNEMEHUUAMU:

IIK 11.1. OcymecTtBusth c60p, 00paboOTKy U aHanu3 UHGOPMALIMU AJI TPOESKTUPOBaHUS 0a3
JTAHHBIX.

A Taxxe QOpMHUPOBAHUIO 0OU{UX KOMNEMEeHYUIL:

OK 01 - BseiOupate cnocoObl pemeHus 3agad NpoPecCHOHATBHON AEATENbHOCTH,
MPUMEHHUTEIHHO K Pa3IMYHbIM KOHTEKCTaM;

OK 02 - Hcnonb3oBaTh COBPEMEHHBIE CpEACTBA IOMCKA, aHAIW3a M MHTEPHpPETaluu
uHpopmanuy, U UHOOPMALMOHHBIE TEXHOJOTHHM MJIs BBINOIHEHHUS 3a1ad4 MHpodecCHOHaTbLHON
NeSITENIbHOCTH;

OK.03 IlnanupoBaTh M pealiM30BBIBATH COOCTBEHHOE MPOQPECCHOHANBHOE M JIMYHOCTHOE
pa3BuUTHE, NPEANPUHUMATEILCKYIO IESITENbHOCTh B Mpo(deccHoHaNbHOM cdepe, HCIO0JIb30BATh
3HAHUSA M0 MPABOBOM U (PMHAHCOBOW T'PAMOTHOCTH B PA3JIMYHBIX KU3HEHHBIX CHUTYAIIHIX

OK 04 - DddexkTuBHO B3aUMOAEHCTBOBATh U padOTaTh B KOJUIEKTUBE U KOMaHJIE;

OK 05 - OcyiiecTBasATh YCTHYIO U TUCbMEHHYI0 KOMMYHUKAIIMIO HAa TOCYJapCTBEHHOM SI3bIKE
Poccuiickoit deneparuu ¢ yaeToM 0COOEHHOCTEH COIMAIBLHOTO U KYJIBTYPHOTO KOHTEKCTA,

OK 07 - CopeiicTBOBaTh COXPAaHEHHUIO OKpYKaIOIIEH Cpefbl, pecypcocOepekeHuro,
MIPUMEHATH 3HaHHS 00 U3MEHEHUH KJIMMAaTa, IPUHITUIBI OCPEXKITUBOTO MPOU3BOJICTBA, YPHEKTHBHO
JIeIICTBOBAThH B YPE3BBIYANHBIX CUTYAIIHSIX;

OK 09 - TIlonwp3oBaThCcsi NpO(ECCHOHANBHOM JOKyMEHTAallMe Ha TroCyJapCTBEHHOM U
WHOCTPAHHOM SI3BIKAX.

BrinonHenue o0yyaromuxcs MpakTHUYeCKUX padoT 1o yueOHo# nucuunianHe « MeHeIKMEeHT B
npodeccnoHanbHOM e TENbHOCTHY HAMpaBIeHO Ha:

- 00o00meHne, cUCTeMaTU3aIMI0, YIIyOJIeHHWe, 3aKpervieHHE, DPa3BUTHE M JIETAIU3AINIO
MOJIYYEHHBIX TEOPETHUECKUX 3HAHUH MO0 KOHKPETHBIM TeMaM Y4eOHOW JUCIUILTUHBL,

- (¢opMUpOBaHME YMEHUN MPUMEHSTh MOJyYEHHBbIE 3HAHHUS Ha IMpPaKTHUKE, pealu3alfio
€MHCTBA UHTEJUIEKTYaJIbHON U IPAKTUYECKOM ESITeIbHOCTH;

- pa3BUTHE HWHTEIJIEKTyaJbHBIX YMEHUH Yy OyIylIUX CHEeHHaTuCTOB: aHAJIUTUYECKUX,
MIPOEKTUPOBOUYHBIX, KOHCTPYKTUBHBIX U JIp.;

- BBIPaOOTKY IpH pPEIIEHUWU TMOCTaBJICHHBIX 3aJad Mpo(ecCHOHATBbHO 3HAYMMBIX KayecTs,
TaKMX Kak CaMOCTOSITEIbHOCTb, OTBETCTBEHHOCTh, TOUHOCTh, TBOpPUECKasi MHUIIMATUBA.

[IpakTyeckue 3aHSTHSI TMPOBOAATCS B PpaMKaX COOTBETCTBYIOIIEH TEMbI, MOCIE OCBOEHHUS
JMIAKTUYECKUX SIMHUII, KOTOphIe 00SCTICUNBAIOT HATMYNE 3HAHUM, HEOOXOMMBIX JIIS €€ BBITOTHEHHS.



3. METOAUYECKHUE YKA3AHUSA
Tema 1.1. CymHocTh 1 XapaKTepHbIe YepPThl COBPEMEHHOI0 MEHEeIKMEeHTA
IIpakTnueckoe 3ansaTne Ne 1

ITocTpoeHHe U AHAJIN3 OPraHM3AIMOHHBLIX CTPYVKTYP VIIPABJEHUS NPEINPUITHEM

Leas padoTbl: cHOPMHPOBATH OPraHU3AMUOHHYIO CTPYKTYPY NPEANPHUSATHS, BBIPAOOTATH
IIPAKTUYECKHE HaBbIKM B O0O0JACTH INPOEKTUPOBAHUS CTPYKTYp YIpPABICHHs OpraHu3auuei;
HAy4YUThCS BBICTpaUBaTh B3aUMOCBSI3U BHYTPU OpraHU3allMOHHBIX CTPYKTYP

Beinosinus patdory, Bel Oyaere:

YMETh:

V1. yautsiBaTh 0COOEHHOCTH MEHEKMEHTA B 00J1aCTH MPO(ECCHOHAIBHON JEATEINbHOCTH;

V2. aHanu3upoBaTh BHEIIHIOO U BHYTPEHHIOIO Cpely OpraHu3allui;

Yo001.01 pacmo3naBarh 3amaqy w/wiv npodiieMy B Mpo(ecCHOHATLHOM H/HIIM COIUATBHOM
KOHTEKCTE;

Y001.02 aHanu3upoBath 3a1a4y |/WIA TPOOJIEMY H BBIACIATH €€ COCTAaBHBIC YaCTH;

Y001.03 onpenensaTh 3Tarbl pelieHus 3a1a4u;

¥009.04. KpaTtko 060CHOBBIBaTh U 00BACHUTH CBOU JEHCTBUS (TEKYIIHUE U IUIAHUPYEMBIE).

MarepuanbHoe o0ecnieyeHnne:
VueOHUK, KOHCIIEKT JIEKLIMI

3aganue:

1. IlpoBens aHanM3 MNPEAJIOKEHHOTO HaboOpa OCHOBHBIX CTPYKTYPHBIX IOJpa3/ieiIeHUM
opranusanui, onpegenure Tun OCY 3T0ro npeanpusTus.

2. O6ocnyiite Beibop OCY W HauepTuUTe B TETPAaW I MPAKTHYECKHX PAOOT CTPYKTYpPY
opraHuzaiuu (He 3a0ybTe PO CBSI3U U KOMMYHHKAIMIO HA TIPEATIPUATHN ).

3. Chenaiite TpeanoiIoKEHHE O TOM, KaKOH [eATeNbHOCTBIO MOXET 3aHWMAThCS TakKas
OpraHu3anus.

4. HanummuTe BBIBOJI IO MPOCIIAHHON paboTe U 0pOPMUTE OTYET.

Opranuzanuu co3Jal0T CTPYKTYpbl JUIs TOro, 4yToObl oOecnednBaTh KOOPAMHALUIO U
KOHTPOJIb JIEITENbHOCTH CBOMX TMOApa3fefleHud U paboTHUKOB. CTPYKTyphl OpraHu3anui
OTIIMYAIOTCS IPYT OT APYra CIOXKHOCTHIO (T. €. CTETIEHBIO pa3/IeIeHNs IeATEIIbHOCTH Ha pa3Iu4HbIe
¢byHkuun), hopmanuzanueit (T. €. CTENEeHbI0 HCIOJIb30BaHUS 3apaHee YCTAaHOBJICHHBIX MPaBWII U
MPOLEAYp), COOTHOIIEHHWEM LEHTPaIu3aluu U JACLEHTpaln3aluu (T.€. YPOBHSAMH, Ha KOTOPBIX
MIPUHUMAIOTCSI YIIPABJICHYECKUE PELICHHUS).

CTpyKTypHbIE B3aMMOCBSI3M B OpraHU3alUAX HAXOIATCS B LEHTPE BHHUMAaHUS MHOTHUX
uccnenoBareneit u pykopoauteneil. s toro uto6s! 3pGEKTUBHO JOCTUTATHUCH LENIH, HEOOX0IUMO
MMOHUMAaHHE CTPYKTYpbI paboT, moapa3aesieHnil U QyHKIIMOHAIbHBIX eanHull. Opranuzanus padboTsl
W JIoAed BO MHOTOM BJIMSET Ha TMOBeAeHUE DPAOOTHUKOB. CTPYKTYpHBIE U IOBEIEHYECKUE
B3alMOCBSI3H, B CBOIO OYEpEe/Ib, TOMOTAOT YCTAaHOBUTH LM OPraHU3alMH, BIUSIIOT HA OTHOLICHHUS
U noBesieHHe pabOTHUKOB. CTPYKTYpPHBIN MMOAXO0 MPUMEHSETCS B OPraHU3aIMsIX U 00ecriedeHus
OCHOBHBIX 3JIEMEHTOB [I€ATEIbHOCTH U B3aUMOCBs3ed Mexay HuMmud. OH mnpeznosaraer
HCIOJIb30BaHNE pazneneHus TpyZa, oXBara KOHTpOJIEM, JELEHTPAIU3alH u
JenapTaMeHTalIn3allNu.

CtpykTypa opranu3aiyu — 3To (PUKCHPOBAaHHBIE B3aUMOCBS3H, KOTOPBIE CYIIECTBYIOT MEXIY
Mo/Ipa3JesIeHus MU U pabOTHUKaMU opranu3anuu. Ee MoKHO MOHMMATh KaK YCTaHOBIIEHHYIO CXEMY
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B3aMMOJICHCTBHS W KOOPAMHALIMM TEXHOJIOTMYECKHX 3JEMEHTOB W mepcoHana. Cxema 000
OpraHu3alM MOKa3bIBAET COCTaB OTAEJOB, CEKTOPOB M JIPYTHMX JIMHEHHBIX U (DYHKIIMOHAIBHBIX
enuuull. OJHAKO OHA HE YYUTHIBACT TaKOH (DaKTOp, KaK 4eJIOBEUECKOE MOBEICHUE, KOTOPBIN BIUSET
Ha NOPAAO0K B3aUMOJIEHCTBUS U €r0 KOOPIUHALMIO.

Cpenu OONBIIOTO KOJIMYECTBA PA3IMYHBIX OPraHU3AIMOHHBIX CTPYKTYp CIIEAYET BBIICIHUTH
TPM THIIA KJACCMYECKHUX OPraHW3ALMOHHBIX CTPYKTYpP: JHMHEHHYIO, (YHKIMOHAJIBHYIO U
JMHEWHO-() YHKIIMOHATIBHYIO.

JIuHeliHas cTPYKTypa ynpaBJieHMsl IPEINoiaraer, Yro KakAblii paOOTHUK MOAYMHEH U
IIOAOTYETEH TOJBKO OJHOMY PYKOBOJIHUTEIIO M CBSI3aH C BBILIECTOSIIEH CHUCTEMOW TOJIBKO 4Yepes
Hero. PyKoBOAMTENb IOJHOCTBIO OTBEYAET 3a JEATEIBHOCTh BBEPEHHOIO €MY IOAPA3ACICHUS.

B nuHEWHON CTPYKType SICHO BbIpaX€Ha OTBETCTBEHHOCTb, OHA TapaHTUPYET OBICTPOTY
peakuuu Ha npsAMoM npukas. IIpumepoM NMHEHHON OPraHU3allMOHHOW CTPYKTYPBI YIPaBJICHHS
MOXKET CIYKUTb CTPYKTypa YIpPaBJICHUS B apMUHU, [J€ KaXIbIi HAYaJIbHUK IIOAPA3JEICHUs
IIOJIHOCTBIO OTBEYAET 3a JIEHUCTBUSA CBOETO IOAPA3LCICHUS IEpel BBIMIECTOSIIAM KOMaHIUPOM.
VY coBHO IMHENHas CTPYKTypa MpeAcTaBieHa Ha puc. 1.

[Ipenmy1iecTBa TUHEHHON CTPYKTYphl YIIPABICHU:

- €IMHCTBO U YETKOCTh PACIIOPAAUTENBCTBA;

- COTJIACOBAHHOCTbH JIEUCTBUI UCIIOIHUTEIEH;

- TIOBBIUICHWE  OTBETCTBEHHOCTH  PYKOBOJMTENS 34  PEe3yNbTaTbl  ACSATEIBHOCTH
BO3IVIABIIIEMOT0 UM NTOPA3JIEIICHNUS;

- OIIEPATUBHOCTD B IIPUHATUHN PEIICHUI;

- IIOJy4YeHHE MCIIOJHUTEISIMU YBSI3aHHBIX MEXIY COOOH pacrnopsykKeHUM U 3aJaHMi,
00€eCIeUCHHBIX pecypcamu;

- JIMYHAs OTBETCTBEHHOCTb PYKOBOJUTEINS 3a KOHEUYHBIE PE3YJbTATHI IEATEIBHOCTU CBOETO
IOAPa3JCIICHUS.

—

Puc.1. O60011eHHbIN BUA TMHEHHON CTPYKTYPBI yIIPaBICHHUS:
[ - nupexrop; U - ucnonaurenu

HenocraTky TMHEWHON CTPYKTYpBI YIIPaBIEHUS MOKHO CBECTH K CIEAYIOLIEMY:

-BBICOKME TpeOOBaHUS K PYKOBOJUTENIO, KOTOPBIA JOJKEH HUMETh  OOLIMpHbIE
Pa3sHOCTOPOHHUE 3HAHUS M OMNBIT MO BceM (QYHKLUMSAM YOpaBieHUs M cdepaM JesTeIbHOCTH,
OCYILIECTBISIEMBIM TOAYMHEHHBIMU €My pPaOOTHMKaMH, 4YTO B CBOIO OYepelb OrPAaHUYUBAET
MaciTaObl BO3IJIABIIEMOr0 MOJPA3/ENEeHUs] U BO3MOXKHOCTH PYKOBOAUTENA TO 3(ddeKkTuBHOMY
YIPaBJICHUIO UM;

- OonbInas meperpyska MH(opMalei, OorpoMHbII MOTOK JOKYMEHTAI[MH, MHOXECTBEHHOCTh
KOHTAKTOB C IMOJAYNHEHHBIMHU, BBIIIECTOALIUMHI U CMEXHBIMU OpTaHU3aI[USIMHU.

JIuHeliHast CTPYKTypa yIpaBIEHUS HCIIOIB3YETCSd MEIKUMH M CPEeJHUMHU (UpMaMH,
OCYILIECTBISIOUMMU HECIO0XKHOE TMPOU3BOACTBO, MPH OTCYTCTBHM IIMPOKUX KOOIMEPAIIMOHHBIX
CBSI3EH MEXAY INPEAIPUITUIMH.

@OYHKUMOHAJIBHASI CTPYKTypa YHpaBJieHUsl - CTPYKTypa, B KOTOpPOM paszeiieHue
YIPaBJIEHYECKOTO TpyAa MPOMCXOAUT TO (YHKUIUSAM yrpamieHus. Hampumep, B pamkax
MIPOM3BOJICTBEHHOTO MPEANPUATUS MOKHO BBIJCIUTH CJIEAYIOUIME HampaBiIeHUs pabOThI:
OpraHu3aiys MpOU3BOJCTBA, IKOHOMHUYECKOE pPa3BUTHE M (PMHAHCHI, HAyYHbIE HMCCIEIOBAHUSA U
OIBITHO-KOHCTPYKTOPCKHE pa3pabOTKH, CHAOKeHHE, COLMAIbHOE pa3BuUTHE KojulekTuBa. [lo
KaKJJOMY M3 3TUX HAIPaBJIEHUH MOXHO Ha3HAYMTh COOTBETCTBYIOILEIO 3aMECTUTEINS AUPEKTOPA U



nepefaTb eMy COOTBETCTBYIOIIME IIOJIHOMOYMS M pecypchl. CXeMaTuyHO (QYHKIMOHAIbHAs
CTPYKTYypa yInpaBJIeHHs MPEICTABIeHa Ha PUC. 2.
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Puc.2. ®ynkiuoHanbHas CTpyKTypa YIpaBiICHUs:
I - mupexrop; ®H - pyHkImoHanbHbIe HAYTBHUKHW; U - UCTIOTHUTETN

[IpeumymiecTBa (yHKIMOHATBLHON CTPYKTYPHI yIIPaBICHUS:

- BBICOKas KOMIIETEHTHOCTb CIICLIMAJIMCTOB, OTBEYAIOIIMX 3a OCYILECTBICHHME KOHKDPETHBIX
(b yHKIH;

- paclIMpEeHHE BO3MOXKHOCTEH JMHEWHBIX PYKOBOIUTENIEH IO ONEPATUBHOMY YIIPABIICHUIO
MIPOU3BOJICTBOM B pe3yJbTaTeé WX BBICBOOOXKIEHHSI OT TOATOTOBKM CBEACHUH II0 BOMIpPOCAM
(YHKIMOHATIBHOM 1A TEIbHOCTH.

OyHKIMOHANbHAS CTPYKTYpa YIpaBJIEHUS IPOU3BOJICTBOM HAll€l€Ha Ha BbIIIOJHEHUE
IIOCTOSIHHO TIOBTOPSIIOLIMXCSI PYTUHHBIX 3ajlau, He TPEOYIOIUX ONEPAaTUBHOIO MPUHATUS PELICHUH.
OyHKIMOHAIbHBIE CIYKObl OOBIYHO MMEIOT B CBOEM COCTAaBE CIELUAINCTOB BBICOKOMN
KBaJIM(UKALMHY, BBIMOJHAIOUINX B 3aBUCUMOCTU OT BO3JIO’KEHHBIX HAa HUX 3a/1a4 KOHKPETHbIE BU/IbI
NESITEIbHOCTH.

K HenocTtaTtkaM (yHKIMOHAIBHBIX CTPYKTYP YIIPAaBJIEHUSI MOXKHO OTHECTH:

- TPYOHOCTH  NOJNJEPKAHUS  TOCTOSIHHBIX  B3aUMOCBSI3€H  MEXIy  pa3Iu4yHbIMU
(YHKIIMOHATBHBIMU CITYK0aMu;

- JUIUTETIBHYIO NPOLEypY NPUHATHS PELICHUI;

- HEPapXUIO B CTPYKTYpE B3aUMOOTHOIIECHHUI;

- OTCYTCTBHE B3aUMOIIOHUMaHHUS U €IMHCTBAa JIEUCTBUH MeXIy paOOTHHKaMHU
(YHKIMOHATIBHBIX CITYKO pa3HbIX MPOU3BOACTBEHHBIX OT/IENEHUI (pUPMBI;

- CHIJKEHHE OTBETCTBEHHOCTH HCIOJHHUTENEH 3a paboTy B pe3yabTaTe OOe3IU4YMBAHUS
BBINOJIHEHUS] UMU CBOMX OOS3aHHOCTEH, MOCKOIBKY Ka)kJbli UCIIOJHUTENb MOJTY4aeT YKa3aHus OT
HECKOJIBKUX PYKOBOJIUTEIIEH;

- nTyOnupoBaHHE U HECOrJIacOBaHME yKa3aHUH U paclopsHKEHUH, MOTydaeMblX paOOTHUKaMU
"cBepxy", TOCKOJBKY KaXIblii (YHKIMOHAJIBHBI PYKOBOIUTENh U  CIHEIUATU3UPOBAHHOE
MIO/Ipa3JIEJIEHNE CTABAT CBOU BONPOCHI HAa MIEPBOE MECTO;

- HapylIeHHe NPUHIUIOB €MHOHAYAIUS U €IMHCTBA PaCIOPSAIUTENbCTBA.

JlaHHas CTpyKTypa XOopolla JJisi KPYNHbIX GUPM M yUpexXIeHHUH ¢ OOJBIIMM KOJUYECTBOM
MepCcoHaNa U HEM3MEHHBIMU BUJIAMU JI€ATEIbHOCTH.

B uuctom Buje nuHENHas U QyHKIMOHANbHAS CTPYKTYPHl Ha MPAKTUKE BCTPEUAOTCS PEIKO.
Yame BcTpewyaeTcss CMEIMIAHHBIM — BapuaHT, KOTOPBIM  IMOJY4YWJI  Ha3BaHWE  JIMHEHHO-
(pYHKIMOHAIBLHON CTPYKTYPHI (puc. 3).

Yem kpynHee ¢upma U CIOKHEE €€ YIpaBlsiolas cucreMa, TeM Oojiee pa3BETBICHHBIM
anmapaToM OHa pacloyiaraeT. B cBsi3u ¢ 3TMM OCTPO CTOUT BONPOC KOOPAMHALMU AEATEIBHOCTU
(YHKIIMOHATBHBIX CIYXO WM CO3JaHMSI KPYNHBIX CHENUAIU3UPOBAHHBIX MOJpa3fesieHuil ¢
BBICOKOKBAIM()UIIUPOBAHHBIMHM KaJpaM{, UMEIOIIUMH B CBOEM DACHOPSIKEHUH KOMIIBIOTEPHYIO
TEXHHKY.



—! OIl
Puc.3. JIuneitHo-pyHKIIMOHANIbHAS CTPYKTYpa YIIPABJICHHUS:
N - nupexrop; @H - pynkunonansupie HayaabHUKH; PII - hyHKIMOHATBHBIE
nonpaszaenenust; OIl - moapasaenenrs OCHOBHOTO MPOU3BOACTBA

Cpenu pa3sHOBHUIHOCTEH OpraHU3AIMOHHBIX CTPYKTYp YIPaBJICHUS 0CO00€ MECTO 3aHMMAET
MaTpu4Hasi CTpPyKrypa (puc.4). D10 coBpeMeHHBbIH J(G(EKTUBHBIA THI OpPTraHU3AIMOHHOM
CTPYKTYPBI YIPABJICHHUS, KOTOPBIA CO3/1a€TCsI yTEM COBMEIICHUS CTPYKTYP ABYX BHJIOB: JTUHEHHOM
Y TIPOrPaMMHO-1IETIEBOH.

JlaHHasi CTPYKTypa NPUMEHSETCS B CPAaBHHUTEIHHO KPYIHBIX (MPOTPAMMHBIX) IMPOEKTaX,
PETHOHANBHBIX M OTPACIEBBIX (MEXKOTPACIEBBIX) OpraHM3alMsIX U MPEANPHUATHSIX, B paMKax
KOTOPBIX OCYILECTBIISICTCS] OTHOBPEMEHHO HECKOJIBKO OTHOCUTEIIEHO CAMOCTOSATEIBHBIX IIPOCKTOB.

[Ipn MaTpu4HON CTPYKTYpe YHOpaBIEHUS TpPU ONPEACICHUU TOPU3OHTAIBHBIX CBSI3ei
HEOOXO/IUMBI:

0 moadoOp M Ha3HAYCHHE PYKOBOJAUTENS MPOrpaMMbl (MPOEKTa), €ro 3aMeCTUTENed 10
OTIENBHBIM MOACUCTEMAM (TeMaM) B COOTBETCTBUH CO CTPYKTYPOH IPOTPAMMBI;

O  OmpeleleHWe W  Ha3HAUY€HHWE  OTBETCTBEHHBIX  HMCHOJHHUTENEH B KaXIOM
CTEIUATM3UPOBAHHOM TOIPA3/ICIICHUY;

0 OpraHu3alus CIeHalbHOM CITy>KOBI yrpaBieHus mporpammoii. s obecriedenust paboThl B
paMKax MaTpHYHOU CTPYKTYpBI TpeOyeTcs MPOBECTH U3MEHEHHUSI B MPOU3BOACTBEHHON CTPYKTYpE:
CO3/aTh B MATEPHHCKOW KOMMAHHM CHEIHalbHbIE IIEJIeBbIE MOAPA3JCIeHUs, O0bEINHSIONINE
BEAYIINX CIIEIHATUCTOB JIJIsl COBMECTHOW Pa3paOOTKH OCHOBHBIX HJICH MPOrpPaMMBI.
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“Puc.4. MarpuuHas CTpyKTypa yIpaBiIeHUs

[Ipn MaTpu4HON CTPYKTYype yHpaBieHUS PYKOBOJAWUTEIb MPOrpaMMbl (MpoekTa) padoTaer ¢
HEMOCPEJCTBEHHO HE MNOJYUHEHHBIMH €My CIEHUAIUCTaAMU, KOTOpPbIE IMOJYMHEHBI JHMHEHHBIM
pykoBomuTensiM. OH B OCHOBHOM ONPEAETSIET, YTO U KOT/Ia TOJDKHO OBITh CIIETaHO MO0 KOHKPETHOM
nporpamme. JIuHeiHbIe e PyKOBOJUTEIHM PElIaoT, KTO U Kak OyAeT BBINOJHATH Ty WM HHYIO
pabory.

[IpenmyiecTBa MaTpUYHOM CUCTEMBI YIIPABIEHUS:



- 3HAYUTEJIbHAS aKTUBU3ALMS JESITEILHOCTH PYKOBOIUTENEH U paOOTHUKOB YIIPaBIEHYECKOTO
anmapara 3a cyeT (OpMUPOBAHUS MPOTPAMMHBIX MOJpa3AeNeHUI, aKTUBHO B3aUMOIEHCTBYIOIINX C
(GYHKIMOHATBLHBIMY MO/IPA3/ICICHUSMH, YCUIICHHE B3aUMOCBSI3H MEX/1y HUMU;

- pasgenenue (GYHKIUN yOpaBlieHUS MEXIYy PYKOBOJUTENISMHU, OTBETCTBEHHBIMU 3a
o0ecriedeHre BEICOKMX KOHEUHBIX PEe3Yy/IbTaTOB (PYKOBOJUTEIN MPOCKTHBIX U MPOTPAMMHBIX TPYIITT
U yIOpaBjieHWH), U PYKOBOJIUTEISIMH, OTBETCTBEHHBIMH 3a oOecredeHue Haumbosee IOJHOTIOo
UCIOJIb30BaHUSl MMEIOIIUXCS IPOM3BOJACTBEHHBIX, MATEPUAIBHBIX U TPYAOBBIX PECYpCOB
(Ha9ambHUKHW (YHKIIMOHATIBHBIX MOAPA3ACIICHUN );

- BOBJICUCHHE PYKOBOJIUTEINICH BCEX YPOBHEW U CHEIMAINCTOB B Cepy aKTUBHOM TBOPUYECKON
JEATEIBbHOCTH M0 YCKOPEHHOMY TEXHUYECKOMY COBEPIICHCTBOBAHUIO IIPOU3BOJICTBA.

W3 Bcero MHOT000Opasusi OpraHU3allMOHHBIX CTPYKTYpP YIPABICHHUS LEIecO00pa3HO BBIICIHUTD
ABe OoJbIIME IPyNIbl. JTO - UEPAPXUUYECKHE WM AJANTUBHBIC OPraHU3allMOHHBIE CTPYKTYPHI.
Hepapxuueckue OpraHU3alMOHHBIE CTPYKTYpBI (popmanbubIe, MEXaHUCTUYECKUE,
OIOpOKpaTHUECKHe, KIACCUUECKHE, TPAIUIIMOHHbIC) XapaKTepU3YIOTCS KECTKOM nepapxueil BiacTu,
(dbopmanuzanueil UCIoNb3yeMbIX NPAaBWI U MPOLENYp, HUEHTPAIN30BAHHBIM MPUHITHEM PEIICHHIH,
Y3KO OIPE/IeICHHON OTBETCTBEHHOCTBIO B JIEATEIBbHOCTH.

AnanTvBHBIE OpPraHU3ALMOHHBIE CTPYKTYpbl (OpraHuuyeckue, I'MOKHE) XapaKTepU3YHOTCS
XOpoIIeH MPUCIIOCOOISIEMOCThI0 K BHEIIHMM M BHYTPEHHHM YCJIOBHSM padOThI, HepapXuu
YIpaBIEHUS, aJE€KBaTHBIM UYHCIOM YpPOBHEH YIpaBlieHUS, TMOKOCTbIO CTPYKTYpBI, CIIa0bIM HWIJIH
YMEpPEHHBIM HCIOJIb30BaHUEM (DOPMATBHBIX MPaBWI U MPOLEAYp, ACLEHTpalu3aluueid MpUHATHSL
peLIeHUH, IUPOKO ONPEAEIAEMON OTBETCTBEHHOCTBIO B JIESTEILHOCTH.

IMopsiiok BbINOJIHEHUS PA0OTHI:
1. Iloctpouts OCY.

IIpumepHBbIe BApHAHTHI 32JAHHI:

Bapmuanr 1.

HauvanbHUK NMIaHOBO-?KOHOMHUYECKOTO YIpaBJIEHUs, OyXTraiaTepHsi, 3aMeCTUTENb HayalbHUKA
(uHaHCOBOIO OTJAENa, IJABHBIM OyXranrep, OTAeN IUIAHUPOBAaHUSA CEOECTOMMOCTH MNPUOBLIM U
aHaJn3a, OT/IeN LIeHO0Opa30BaHus, 3aMEeCTUTENb HadyaJIbHUKA YIIPABICHHS 110 OpraHU3aluy Tpyaa U
3aHATOCTH, OTAE] aHalu3a U ydeTa TPYJOEMKOCTH, OTAEeN MO padoTe ¢ LIEHHBIMU OymaramMu U
O0aHKaMu, OTAeN MO OHKEeTUPOBAHUIO, OTAET ONEepaTMBHO-?PKOHOMHMYECKOIO IIAHUPOBAHUS,
HauaJlbHUK OTJAENAa HAJIOrOOOJIOKEHUS, 3aMECTUTENb TIJaBHOrO OyXrajarepa, 3aMeCTUTEINb
JUPEKTOpPA 110 3KOHOMHUYECKUM BOIIPOCaM, POU3BOACTBEHHBIN OTAEI, MaTEpHUAJIbHBIN OTAEI, OTAEI
10 y4eTy OCHOBHBIX CPEJICTB, FeHEpaIbHBINA TUPEKTOP, HAYaJIbHUK (PUHAHCOBOTO OTJIENA, OTAEI 10
OpraHM3aly TpyJa, 3aMECTUTENb Ha4aIbHHUKA 110 SJKOHOMUYECKOMY TNIAHUPOBAHUIO.

Xox padoTsI:

1. U3yuurte TeopeTndyeckre CBEIACHUS U ONPEIEINTE OCHOBHbIE TPEOOBAaHMUS K MOCTPOEHUIO
ocCVv.

2. CaMOCTOSATENbHO O3HAKOMHUTBCS C TEOPETHUYECKUM MaTepuajoM U MPUHIMIAMU
noctpoenust OCY,

3. Hcnonb3yss HabOp OCHOBHBIX CTPYKTYpPHBIX TMOJApa3/eleHUd oOpraHuzanuud (B
COOTBETCTBHUH C BApUAHTOM) CaMOCTOATENbHO mocTpouts OCY.

4. OdopMuUTh OTUET B TETpaIu AJIs MPAKTHUECKUX padOT MO MEHEPKMEHTY.

®opma npeacraBiaeHus pe3yJbTara:

B Tetpaau ans npakTHUECKUX 3aHATUH HEOOXOAMMO:
- YKa3aTb HaMMEHOBAHME 3aHSTHS U €r0 HOMED,

- LI€TIb 3aHATHS,

- OTPa3UTh XOJI BBIMOIHEHUS pabOThI,



- clIeNaTh BBIBOJI O paboTe.

Kpurepun onenkmn:
YHuUBepcalibHasl 1IIKaJIa OLIEHKU 00pa30BaTeIbHbIX JOCTHKEHHUH

[IpoueHT pe3ynbTaTUBHOCTH KauecTBeHHast o1ieHKa ypoBHS OJTOTOBKU
(MpaBUIIbHBIX OTBETOB) bann (otmetka) BepOanbHblii ananor
90 — 100% 5 OTinyHO
80 — 89% 4 Xopo1io
60 — 79% 3 Y 10BIETBOPUTETHLHO
menee 60% 2 HeynoBneTBopuTENnsHO

Tema 1.1. CyIIIHOCTb U XapaKTEPHBIC YE€PTbI COBPEMECHHOI'0 MEHECAZKMEHTA

IIpakTuyeckoe 3ansaTue Ne 2

AHaJu3 BJIUSTHUS (l)aKTODOB BHENIHEH U BHYTPEHHEIH cpebl HA 1eATEIbHOCTh
CTPYKTVPHOI'O nNoapa3acJacHus

Llesnb padoThl: BEIPaOOTKAa HABBIKOB aHAIN3a BO3MOKHOCTEH M YIrPO3 CO CTOPOHBI BHEUTHEH
CpeAbl; aHalu3 CWIbHBIX U CJIA0BIX CTOPOH BHYTPEHHEH Cpelbl OpraHu3allu; aHaJIu3
KOHKYPEHTHBIX TIPEUMYIIECTB M KIFOYEBBIX (DAaKTOPOB ycIieXa MpeIIpUsTHS.

Boinosinus padorty, Bel Oynere:

YMETh:

V1. yautsiBaTh 0COOEHHOCTH MEHEHKMEHTA B 00J1aCTH MPO()ECCHOHAIBHON JEATEIbHOCTH;

V2. aHanu3upoBaTh BHEIIHIO U BHYTPEHHIOIO Cpely OpraHu3allui;

Y001.01 pacnio3naBare 3amauy u/win mnpobieMy B mpohecCHOHATFHOM W/WJIM COIUATbHOM
KOHTEKCTE;

Y001.02 ananu3zupoBath 3a1a4y U/WIK NMPoOJIEMy U BBIIETSATh €€ COCTaBHBIC YaCTH;

Y001.03 onpenensiTe 3Tanbl peHIeHUs 3a1a4u;

¥009.04. KpaTtko 060CHOBBIBaTh ¥ 00BSICHUTH CBOU JEHCTBUS (TEKYIINE U IUIAHUPYEMBIE).

MarepuajibHoe o0ecnieyeHue:
VueOHUK, KOHCIIEKT JIEKIIMI

3aganue:
3anonaute Tabnuny 1 «BnusgHus pakToOpoB BHEUIHEW 1 BHYTPEHHEH Cpefibl Ha J1eATENbHOCTh
CTPYKTYPHOI'O MOJIpa3IEICHUS»

ITopsinok BbINOJHEHHS PadOTHI:
Hcxons u3 HMKE NpHUBEAEHHBIX (PAKTOPOB BHEIIHEH cpeabl, 0OOCHYyHTe, Kakue M3 HHUX

CIIOCOOCTBYIOT, KakWe€ 3aTpyaHSIOT (YHKIMOHUPOBAHWE OpraHW3alldii, a TaKXe BBISIBUTE
BO3MOXXHOE TIPOTUBOPEUMBOE BIUSHUE (PAKTOPOB. 3anonHUTE Tabmuiy 1.

Tabnuna 1
«BnusHus GakTopoB BHELIHEH U BHYTPEHHEH cpebl Ha JeSTeIbHOCTh CTPYKTYPHOTO
HOJpa3/ICJICHUS»
Ne | ®akropsl Crioco6¢TBYIOT | 3aTpyIHSIIOT

1 | TpynoBbie pecypcel Poccunm — (KonMuyecTBO,  ypOBEHb
00pa3oBaHusl, KBATH(QUKAINH, KYIbTYpPbI)




2 | Teppuropus CTpaHbI (pa3mepsl, peruoHabHbIE,
HallMOHAJIbHBIC 0COOCHHOCTH)

w

IIpupoansie pecypcbl Poccun

4 Haunonaneueiit MmeHTanurer (00pa3 KU3HH, IEATEIBHOCTH,
TICUXOJIOTHH, TPAJAUIIUH, IPUBBIYKA HACEIICHU S )

5 MexxayHapoaHble OTHOIICHUS (MEXAYHAPOIHOE MOJIO0KEHUE
CTpaHbl, OTHOIICHHWE PA3UYHBIX B TOM YHUCIE Pa3BUTHIX
CTpaH K PeIHOYHEIM MpeoOpa3oBaHusiM B Poccun)

6 | l'ocymapcTBEeHHO — TOJUTHYECKOE YCTPOMCTBO CTpaHBbI
(rocyzgapcTBEHHBIE OpraHbl BIACTH U YIIPABICHMUS)

7 | HelicTByromee 3aKOHOJATENbLCTBO,  perilaMEeHTHUpYIOIIee
nepexo]] K ppIHOYHOM SKOHOMHUKE

8 | CocTosiHME IPaBOIOPSIIKA B CTPAHE

9 | OtHOmICHUS COOCTBEHHOCTH (rocymapCTBEHHOH,
KOJUIEKTUBHOM, YaCTHOW, MYHUIIUTIATIbHON)

10 | MoHomoiu3anus YJKOHOMUKHA

11 | CocrosiHue pa3BUTHS KOHKYPEHIIUH

12 | PazButue wuHppacTpykTypsl (MHQOpPMAIMK, TpPAHCIOPTA,
CBsI3M, OAHKOBCKOW CHCTEMBI, MAapKETHHTa, PEKJIaMBbl,
CTPaxoBOTO JieJia)

13 | YpoBeHb IKOHOMHYECKOTO Pa3BUTHUSI CTpPaHbl (OOBEMBI U
JMHAMUKA IPOMU3BOJICTBA, IPOU3BOIUTEILHOCTH TPY/1a)

14 | Undusauus (ypoBeHb U JMHAMMKA)

15 | Hamoroo6noxenue (ypoBeHb M JTHHAMHUKA)

16 | YpoBeHb JKM3HM HaceleHus (3apruiaTa, CTUIICH]IUH,
1ocoOust, IEHCHUHN )

17 | be3paboTuia

18 | ConmanpHas  3amMIOIEHHOCTh  HaceleHust  (cucrema
TPYAOYCTPOMCTBA, MOATOTOBKH U IEPENOATOTOBKH KaJpOB,
YpOBEHb MHUHHUMAJIBHOW 3apabOTHOW TIIaThl, TEHCHIA,
OCOOMIA, CTUTICH TN )

19 | KonBeptupyeMocts pyOns (mapamiensHoe oOparieHue
HalMoOHaJILHOM

BHemHsis cpega — 3TO  COBOKYMHOCTh  aKTHUBHBIX — XO3SHCTBYIOIIUX  CYyOBEKTOB,
HKOHOMHYECKHUX, OOIIECTBEHHBIX U MPUPOJIHBIX YCIOBUMN, HAIIMOHAIBHBIX U MEXIOCYIapCTBEHHBIX
MHCTUTYLIMOHAIBHBIX CTPYKTYp M JPYrMX BHEIIHUX YCIOBMM M (AaKTOpOB, AEHCTBYIOUIMX B
OKpY>KE€HUH NPEANPUATHI U BIUSAIOIINX Ha pa3InuHble Cephl ero JAesTeabHOCTH. BHemHs s cpena
00yCIOoBJIEHa BHEITHUMH (PaKTOpaMU BIIMSIHUSL.

BHemnue ¢aktopbl BIMSHUS - YCIOBHS, KOTOpble OpraHu3alMs He MOXeT M3MEHUTh, HO
JIOJKHA TIOCTOSIHHO YYHMTBIBaTh B CBOEH paloTe: MOTpeOuTeNr, MpaBUTEIbCTBO, YKOHOMUYECKUE
YCIIOBHS U T.1.

Buemnss cpena npsMoro BO3AEHCTBUS U OPTaHU3AllMU - 3TO COBOKYIHOCTH (DaKTOPOB,
KOTOpBIE€ HEMOCPEJCTBEHHO BIMAIOT HAa ONEPAllMM OpPraHW3allMM U UCHBITHIBAIOT Ha cebe mpsmoe
BIIMSIHHME OIlepaliuii OpraHu3alnH.

BHyTpeHHss cpefia opraHu3aiiy — 3TO Ta 4acTh OOIIeH cpelibl, KOTOpas HaXOJUTCs B paMKax
opranm3anuu. OHa OKa3bIBa€T IIOCTOSSHHOE M C€aMO€ HEMOCPEICTBEHHOE BO3JCHCTBHE Ha
(GYHKIIMOHMPOBAHUE OpraHU3aluu. BHYTpeHHSs cpeda MMeeT HECKOJIBKO Cpe30B, KaxkIblid M3
KOTOPBIX BKJIFOYaeT HAOOP KIIFOUEBBIX MPOIECCOB U 3JEMEHTOB OPTaHU3allMH, COCTOSIHHME KOTOPBIX
B COBOKYIIHOCTH OIIpEeACNAeT TOT IIOTEHLUHAl W T€ BO3MOXKHOCTH, KOTOPBIMM PpacCIiOiaraer
OpraHu3anus.

10




Xon paboThr:

1. UByunte TeopeTHUECKHE CBEIEHHUS M OINpEAETUTE OCHOBHbIE TpeOOBaHMS K aHAIU3Y U
OLICHKE BO3MOKHOCTEHN U YIPO3 CO CTOPOHBI BHEIIHEN CPE/bI.

2. TlpoBens aHainM3 BO3MOXKHOCTEH M Yrpo3 €O CTOPOHBI BHEIIHEH cpeabl, 00OCHYiiTe
BO3MOKHOE IIPOTUBOPEUHUBOE BIUSHUE (DAKTOPOB.

3. HauepTtuTte B TeTpaau A NpakTUUYECKUX pabOT TabIuIy.

4. Hamummwte BBIBOJ TIO MPOJICITIAHHON paboTe U 0hOpPMHUTE OTUET.

®opma npeacTaBaeHus pe3yJbTaTa: 3aMoJIHEHHas TabIuIa.
Kpurepun onenkmn:

YHHUBepcalibHasl [IIKaJIa OLIEHKH 00pa30BaTEeIbHBIX JOCTHKEHHUH

[IponeHT pe3ynbTaTUBHOCTH KauecTBeHHas1 OlleHKa ypOBHS MOJTOTOBKU
(MIpaBWIIBHBIX OTBETOB) bamn (otmeTka) BepbanbHblii ananor
90 — 100% 5 OTimyHO
80 — 89% 4 Xoporo
60 — 79% 3 Y 10BJIETBOPUTETHHO
MmeHee 60% 2 HeynosnersopurenbHo

Tema 1.2. OcHOBHBIE (PYHKIUM MeHETKMEHTa
IIpakTu4yeckoe 3ansTue Ne 3

MoTuBanus Tpyaa

Leab paGoThl: BEIpa0OTKa HABBIKOB aHAJINM3a CUCTEMbl MOTHBAIMH TpyAa AJs pabOTHHKOB
CTPYKTYpPHOTO MOAPa3/IeICHHUS.

Boinoainus padorty, Bel Oynere:

YMETh:

V1. yautsiBaTh OCOOEHHOCTH MEHEHKMEHTA B 001aCTH MPOPECCHOHATBHOM JeATETbHOCTH;

V2. aHanmM3UpOBaTh BHEIIHIOK U BHYTPEHHIOIO CPEly OpraHN3alliy;

Y001.01 pacnio3naBare 3amauy u/win mpobieMy B mpodhecCHOHATBFHOM W/WJIH COIUATbHOM
KOHTEKCTE;

Y001.02 ananu3upoBath 3a1a4y U/ WK NMPoOJIEMYy U BBIIETSATh €€ COCTABHBIC YaCTH;

Y001.03 onpenenars Tansl pelIeHUs 3aa4uu;

Y001.04 BbIABIATE UM 3(P(PEKTUBHO HUCKAaTh HHPOPMAIUIO, HEOOXOJUMYIO [UIsl pELICHHS
3a/1a4¥ U/ U POOIEMBI;

V001.05 cocTaBisaTh IJ1aH JICHCTBUMT;

Y001.06 onpenenuTs HEOOXOAUMBIE PECYPCHI;

¥002.01 onpenensaTe 3a1a4u AJ1s MOMcKa HHGOPMAIIHH;

¥002.02 onpenensith HEOOXOAUMbIE HCTOYHUKH WH(POPMAIIUH;

Y004.01 opranu3oBbIBaTh pabOTy KOJUIEKTHBA U KOMaH/IbI;

V004.02 B3auMopeicTBOBaTh C KOJJIETaMH, pPYKOBOJACTBOM, KIMEHTaMH B  XOJE
po¢eCCUOHATBHON JIEATETLHOCTH;

Y004.04 wucnonp30BaTh HABBIKM YIIPaBIEHHUS IMPOEKTaMH B pPACIpEIeIEHUH PECYpCOB U
dhopmupoBanny rpadyka BEITOTHEHUS 33124

Y007.02 omnpenensiTh HampaBlIeHHUS pecypcocOepekeHuss B pamMKax MpodecCHOHaTbHON
NEeSTeIbHOCTH IO  CIEUUaIbHOCTH, OCYIIECTBIATH paboTy C CcOOJIOJEHHEM MPUHLMUIIOB
Oepe’KIIMBOro MPOU3BO/ICTBA;
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Y007.05 onieHMBaTh YpE3BBIUANHYIO CUTYALMIO.
MarepuajibHoe o0ecrnieyeHue:
YueOHUK, KOHCTIEKT JIeKIMH. Pa3naTtounbiii Marepua ¢ BapuaHTaMu 33/1aHUM

3aganmue:
1. [Tpoananu3upoBaTh MPEACTABICHHYIO IIPOU3BOJICTBEHHYIO CUTYAIIHIO;
2. OTBeTUTH HA BOIIPOCHI

I[opsiaok BbINOJIHEHUS PA0OTHI:
[IpoananuzupyiiTe npeacTaBICHHYIO IPOU3BOICTBEHHYIO CUTYAIUIO.

MotuBauusi — 3To mporecc NoOYKIeHHs cedsl U APYTruX K ACSITEIbHOCTU IS JTOCTHKEHUS
JINYHBIX LEIEN UM LEeJeH OpraHu3aluu.

PaznuuaroT 1Be rpymnmsl TEOpUH MOTUBALIMM TPYA - COAEPHKATEIbHBIE U MPOIIECCYATIbHBIE.

ConepxkarenpbHble TEOPUU MOTHUBAIIMU TPyJa B TMEPBYIO OUYEpPEIb CTAPAIOTCS OINPEICIUTh
MOTPeOHOCTH, MOOYXKIarolue Ioaeil K OeHCTBUIO, OCOOEHHO MpH ONpelelieHuu o0bemMa u
conepxanusi pabotsl. [Ipu 3akiiagke OCHOB COBPEMEHHBIX KOHIICHIIMNA MOTHBAIIMM HauOOJIbIlIee
3HauUeHUE UMeNH paboThl YeThlpex udeioBek: AOpaxama Macnoy, @penepuka ['epubepra, sBuna
Maxk Knennanga, Knefitona Anbnepdepa.

[IponeccyanbHble TEOPUU MOTHBALMU TPYAa OCHOBBIBAIOTCS B MEPBYIO OUEPE]b HA TOM, KaK
BEIyT ce0s JIFOJAM C YY4EeTOM HMX BOCHPHUATHS W To3HaHHWSA. K dmcny mpoleccyanbHBIX TEOpHUi
OTHOCATCS TEOPUS 0’KHUJIaHUS, TEOPHsI CIPABEIIIMBOCTH, MOAeNIb MoTuBauuu [loprepa-Jloynepa.

Curyanust. [lo uroram paGoThl 3a TOA JUPEKUHs NPEANPUSTHS BbIIETWIA IS MaTepHAIBHOTO
CTEMYJIpOBaHus Opuraapl HamaaukoB S000 pyoneii. B Opurazie 5 uenoBek, Opuragup pactpeaeimil
npemuto nmopoBHy (rmo 1000 pyOneit Ha Kaxaoro), yToObl HUKOrO He 00uaeTb. Ho 3To BbI3BaIO
00JIBIIIOE HETOBOJIBCTBO PAOOTHUKOB M KOH(IMKTHYIO CUTYAITHIO B OpuUrajie.

Xapaxmepucmuxa uieHos Opueaobi.

1. Campiii monomoi pabotHuk, 20 ner. He »xeHar, yBiekaercs CHOPTOM, My3bIkoH. B
OTHOILIEHUM Kapbepbl He ompenenwicsa. [Ipodeccuro BbiOpan ciydaiiHo. [lonmyueHHyro paboty
CTapaeTcs BHITOJHUTH XOPOIIO, HO O€3bIHUIIMATHBEH, OIICHKa PabOoThHI CpeTHsIs.

2. Momnopoit pabouuit, 25 ner. PaGoraer mo mpusBanuto (pabGouass aunHactus). Cembs,
MayleHbKUi pebeHok. CTpeMuTcs K Kapbepe, K JOCTIKCHHIO IeNnu. VHUIMAaTHBEH, MOJHOCTHIO
oTaaer cebs pabore, oleHKa paboThl BbIcOKass. Mmeer Ooiblloe KeTaHWE YYHUTHCS, MOBBIIIATH
kBanukanuio. Ero nens - crate Opuragupom, a 3aTeM MOJHATHCS M0 KapbepHOW JIECTHHIIE IO
YIIPaBJISIOLIETO KOPIOPALIUEH.

3. Pabouunii, 40 net. Cembs, IBO€ AeTe-CTyAeHTOB. PaboTaeT cTaOuiIbHO XOpOIIO, OIEHKa
paboThI Beicokast. K MOpabHBIM CTHMYJIaM PaBHOAYILEH, TaK K€ Kak U K Kapbepe. [IpenmytiecTBo
OTJAaeT MaTepUalTbHBIM CTHMYJIaM, TaK KaK OIUIaYMBaeT y4eOy JeTel M 4acTHOE JICUCHHE KEHHI,
cTpajaroulel XpoHHYeckuMm 3aboneBaHueM. CBOOOIHOE BpeMs IMPOBOAMT Ha Jade, yBJEKaeTcs
Ca/IoBOJICTBOM.

4. bpuranup, 43 rona. TmecnaBeH, cBoeil Kapbepoll HE JIOBOJIEH, JOJDKHOCTh Opuraaupa
CUHUTAET HE COOTBETCTBYIOIIEH CBOMM CIIOCOOHOCTSIM. AKTHBHO Y4acTBYET B OOIIECTBEHHOM KU3HU
npeanpusTHs, padore KiyOoB, ABMKEHUH, KOMUTETOB, aKTUBHO CAMOYTBEPKAAETCs. DTO OTHUMAET
MHOTO BPEMEHH, TMOITOMY pe3ylbTaThl Pa0OTHI CpelaHHe. Pa3BeneH, HE HCIBITHIBAET OCOOBIX
MaTepHalbHBIX 3aTpyJHEHUN. PerymsipHo M ¢ OOJBIIMM KelaHHEM IMOBBIMIAET KBATU(UKALNIO Ha
Kypcax. YBIJIEKaeTCsl TYpU3MOM.

5. Hoxwunoit pabotHuk (3 roga no nencuu). Mmeer OonbiIoi mpodecCHOHATBHBIN OIBIT,
3HaHUS, HABBIKH, (U3MUECKYI0O aKTUBHOCTh. He3aMeHMM TpW KOHCYJIBTHPOBAHWU B CIIOKHBIX
cutyauusx. Jletu, BHykH, keHa Ha neHcud. [ maBHas 3a1a4a paOOTHHKA - CIIOKOWHO 10paboTaTh 10
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neHcuu. Ilokazarenu paGoThl cpenHue. SIBiseTcs HACTAaBHUKOM CaMOro MoJiojoro pabotHuka (Ne
1). YBnekaercst uctopueid, MeMyapamu.

Bonpocwl k cumyayuu:

1. Onpenente OCHOBHBIE MOTHBATOPHI JIJIsI KAXKAOTO WieHa Opurajbl.
2. [ouemy paGoTHHKY ObLUTH HETOBOJIBHBI pacrpeie/ieHueM peMUii TOPOBHY?
3. Kak cnemyer noctynuth B JaHHOM cUTYalliu Opuraaupy?

Xopn padoThl:
1. BHumarenbHO npounTaiite npeAcTaBIeHHYO IPOU3BOACTBEHHYIO CUTYALHIO.
2. OTBeThTE Ha BOIPOCHI, COCTABICHHBIE 110 KAYKIOW CUTYyaLlUU.

C[)opMa npeacraBJeHust pedyjabTara: BrinmonsenHoe 3aJaHuC W BbIBOAbI, CACJIAHHBIC II0
pe3yiibTaTaM 3aJlaHHA.

Kpurepun onenkmn:

YHHUBepcasibHas IIKaIa OIEHKH 00pa30BaTEeIbHBIX JOCTHKECHHUH

[IponieHT pe3ynbTaTHBHOCTH KagecTBeHHast OIIEHKA YPOBHS MTOJITOTOBKH
(MpaBUJIBHBIX OTBETOB) bamn (ormetka) BepOanbHblii aHaor
90 — 100% 5 OTimyHO
80 — 89% 4 Xoporo
60 — 79% 3 Y 10BJIETBOPUTEIHLHO
MmeHee 60% 2 HeynosnersopurenbHo

Tema 1.2. OcHOBHbBIEe (PYHKIIMH MEeHeKMEHTAa
IIpakTHyeckoe 3ansaTue Ne 4

Yupasjienue KOHPJIUKTAMU

Heas pabdoTbl: mnpuoOpeTeHWe HABBIKOB aHajdu3a KOH(MJIUKTHOW CUTyallud U €€
MIpeIynpexaeHne; BEIpad0TKa HABBIKOB BEIOOPA METOIOB YIIpaBICHHs KOHPIUKTHON CUTYaIHei.

Beimosinus padory, Bel Oyaere:

YMETb:

V1. yuutsIBaTh 0COOEHHOCTH MEHEKMEHTA B 00J1aCTH MPO(HECCHOHAIBHOMN JIEATENbHOCTH;

V2. aHanu3upoBaTh BHEIIHIO U BHYTPEHHIOIO Cpe/ly OpraHu3alui;

Y001.01 pacno3naBaTh 3ajauy W/win npoOieMy B Mpo(ecCHOHATBLHOM H/HUIM COLUAIBHOM
KOHTEKCTE;

VY001.02 ananu3upoBate 3a7auy W/Win npoOaeMy U BbIIENATh €€ COCTaBHbIE YaCTH;

Y001.03 onpenensaTe 3Tamnbl peuieHus 3aa4u;

Y001.04 BbIABIATH U APPEKTUBHO HCKaTh WHPOPMALMIO, HEOOXOIUMYIO MJS peIICHUs
3aJla4M U/ U poOIeMBbI;

V001.05 cocTaBisaTh IjaH ICHCTBUT;

VY001.06 onpenenuts HEOOXOIUMBIE PECYPCHI;

Y004.01 oprann3oBbIBaTh pabOTy KOJJIEKTUBA U KOMaH/IbI;

Y004.02 B3auMoAaelCTBOBaTH C KOJJIEraMH, pYKOBOJACTBOM, KIMEHTAMHM B  XOJE
npoecCHOHATLHOMN 1eATENbHOCTH;

Y004.04 wncrons30BaTh HABBIKM YIIPABIEHHsS NPOEKTAMH B PACHPEIEICHUU DPECYPCOB M
¢dbopmMHupoBaHUH TpaduKa BHIIOIHEHUS 3a/1a4
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Y007.02 ompenenaTh HampaBlICHUs pecypcocOepekeHuss B paMkax MpodhecCuoHaTbHON
NESITEeNbHOCTH 10 CIEHUAIBHOCTH, OCYIIECTBIATH pPabOTy ¢ COOJIOAEHHWEM TMPUHIMIIOB
OepeKIIMBOTO POU3BO/ICTBA;

Y007.05 onieHMBaTh YpE3BbIUANHYIO CUTYALUIO

MarepunanbHoe obecrnieyeHue:
Y4eOHHMK, KOHCTIEKT JICKIMH. Pa3naTtodHblii Mareprall ¢ BapuaHTaMH 3a/1aHHi.

3aganue:

KoHpuuKT — 3TO CTONKHOBEHHE MPOTHBOIOJIOXKHO HANPABICHHBIX IIeNei, HMHTEPECOB,
MHEHUI WK B3TJISI0B TPOTUBOOOPCTBYIOLIMX CTOPOH.

Konduukr moxer ObITh (YHKIMOHAJIHHBIM, BEAYIIMM K IMOBBIIICHUIO 3(deKTuBHOCTH
OpraHM3aliM, WIA  JUCHYHKIMOHAIBHBIM,  TNPHBOAAIIMM K  CHIDKCHHIO  JINYHON
YIOBJIETBOPEHHOCTH, TPYIIIOBOTO COTPYIHHYECTBA U 3(PPEKTUBHOCTH NPUHATHS PEILICHHS.

Curyaumusa 1 Bam HemocpencTBEHHBIM HauyalbHUK, MHMHYS Bac, JaeT 3aJaHUE BallleMy
[OTYMHEHHOMY, KOTODPBIN YK€ 3aHST BBIIOJIHEHUEM CPOYHOM paboThl. Bel M Baml HayaabHUK
CUMUTAET CBOU 33JIaHUSI HEOTIOKHBIMHU.

Bri0epure Hanbosee npueMiieMblii BApUAHT pEILICHUS.

A. Ctporo mnpuaepxuBaTbCsi CyOOpIMHALMM, HE OCHapuBas pElICHHE HaydaJlbHUKa
IIPEUIOKUTh MOAYUHEHHOMY OTJIOKUTh BBIIIOJHEHUE TEKYIIEH paOoThlI.

b. Bce 3aBucHT OT TOro, HACKOJIBKO aBTOPUTETEH B BAaIIMX IJ1a3aX HAYaJIbHUK.

B. Bbipa3zuTh cBOe Hecoriacue ¢ pelieHreM HadalbHUKA, IPEAYIPEAUTh O TOM, YTO BIPEIb B
TaKMX cly4yasx OyJeTe OTMEHATh €ro 3aJaHus, INOpy4YEHHbIEC Ballle MOAYMHEHHOMY 0€3 Balllero
COIJIaCHsL.

I B wuHTepecax pena OTMEHUTh 3a/laHME HayaJbHUKAa W IMpPUKa3aTb IOJAYUHEHHOMY
MIPOAOIKATh HAa4yaTyto padoTy.

Curyauusa 2 CoTpyqHUK Ballero oTjena JOMYCTHJI XaJaTHOCTh: HE BHEC B MH(OpMaIHIO,
HaIPABJICHHYIO B BBIIECTOAIIUI OPraH yTOUHEHHBIE JaHHBIE.

JlercTBHS pyKOBOAMTEIIA:

A. TlocouyBcTBOBaTh pabOTHUKY, ITYCTHB pa3pellIeHne CUTyalluu Ha CaMOTeK.

b. TlorpeGoBaTh MUCBMEHHOTO OOBSCHEHUS, MPOBECTH MKECTKUN pa3roBOp, MNPUIIOMHHB
MPeXHUE OIIMOKH MO TYUHEHHOTO.

B. BeiHecTtu (pakT Ha 00cyx/1eHuE KOJIJIEKTUBA, Mpeiarasi IPUHATH KOJIJIEKTUBHOE pPEIICHHUE.

I'. ITpunoxuTh K OOBSICHUTENIBHON 3alIMCKe JOKJIQJAHYIO Ha UMsI pyKOBOUTEIS

Curyauus 3. [Ipu pacnpeneneHun npeMuil HEKOTOPbIE COTPYIHUKN KOJUIEKTUBA MOCUUTAIIH,
YTO UX HECIPABEJIMBO 0OOILIHN, U OOPATUIIUCh K BaM C KaJl000.

Yro BBI OTBETUTE

A. Ckaxure, 4TO MPEMHUH PACTIPEAEISIOTCS U YTBEPKAAIOTCS B COOTBETCTBUEM C TIPUKA30M.

b. Ycnokoute coTpyAHUKOB, TOOOEIAaB, YTO OHM MOITy4aT MPEMHUIO B CIEAYIOIUN pa3, eciiu
3aciyKar.

B. TlocoBeryere «HEIOBOJBHBIM» OOpPAaTUTHCS B COOTBETCTBYIOUIUN IOPUIMYECKUNA WU
po(COIO3HBIN OpraH.

3aganue 2. [IpencraBure, 4YTO BbI MOTYYHIIM HA IK3aMEHE HEYJIOBJIETBOPUTEIBHYIO JJIsl Bac
OLIEHKY. DTO MOJIOKMJIO HAYaJ0 MEXJIMYHOCTHOMY KOH(IMKTY MEXIy BaMH U IPENo/iaBaTeseM.
[TocrapaiiTech onucarb JaHHBIH KOH(IUKT.

3aganue 3. PykoBoauTeno oOTJena BBIMIECTOSAIIEE HAYAIBCTBO B ILENSIX COKpAIEHHUS
COTPYIHUKOB TMPEANHUCHIBAET NPOBECTH PEOPraHU3alMI0 OTJeda TakuM o00pa3oM, UTO
pacnanaeTcs TEXHOJIOTHUYECKas ILeNoyYKa IpolLecca, HO Pe3yJbTaT PEOPraHU3aALUU CKAKETCS
OueHb He CKopo. PykoBomuTenb CTOMUT mepel BHIOOPOM: JHOO COXpaHUTHh 3a COOOM «Kpecio» u
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pa3BaJHTh pabOTy OTHelNa, JIMOO BCTYMHTh B KOH(IMKT C BBIIICCTOSIIIMM HAYaIbCTBOM U OTCTOSITH
NPUHIUIHAIEHO BaKHOE PEIICHHE.

1Kak ObI BBI MOCTYIHIIN HA MecTe pyKoBoauTens otaena? O0ocHyiTe CBOI BHIOOP.

2. Omnpenenute TUN KOH(IJIUKTA.

Onncanne KOHPpIUKTA

TepMuHbI Kparkwuii otBer | CutyaninoHHOE OOBSICHEHHE

VicTouHuk mim npuuuHa KOH(IUKTA

KoHcTpykTHBHBIC Hauana KOHQIUKTA

Tun koHpIMKTA

YpoBeHb KOH(IUKTA

HaubGonee »>ddexktuBHbI CTHIb pa3pelieHus
KOH(JIMKTA CO CTOPOHBI CTY/ICHTA

Haubonee »>ddexktuBHbI CTHIb pa3pelIeHus
KOH()JIMKTa CO CTOPOHBI IIperojaaBareis (Barie
MHEHHC)

IMopsinok BbINMoJIHEHUs PAdOTHI:

1. O3HaKOMUTCSI C TIPEACTABICHHBIMU CUTYALUsIMHU M OTIPEACIUTH THITHI KOH(IUKTA.

2. Jlatb cBOM pexkoMeHJanuu ( WU BOCIIOJIB30BaThCS MPEJICTABICHHBIMA BapUaHTAMH ) TIO
pa3pelleHuIo JaHHONW KOH(QIMKTHON CUTYaI1H.

3. O60cHOBaTh MPEAJIOKEHHBII BaMH CIIOCO0 YIpaBiieHUs KOHMINKTOM.

4. TlpencraBuTh pPEKOMEHIAIMHM [0 TIPEAYNPEKICHUIO BO3HUKHOBEHHH KOH(IMKTHOU
CHUTYaIlUH.

Xox pabdoThI:

1. PaccMOTpuTE KOHKPETHYIO TPOU3BOACTBEHHYIO CUTYAIIHIO;

2. OTBeThTE Ha BOIPOCHI, COCTABICHHBIE MO KaXJA0W CUTYaIlUHU, aHATTU3UPYs OMpeJelieHHbIE
3TaIbl, B KOTOPBIX TPEOYETCS PACKPHITh COACP>KaHUE TOTO UM MHOTO acTeKTa.

3. PaccmoTpuTe BO3MOXHBIE albTepHATUBHBIC AEHCTBHS 110 KAXKI0H CUTYaIlHH.

4. HanumwmTe BBIBOJI IO MPOCIIAaHHON paboTe U 0pOPMUTE OTHUET.

dopma mnpeacTraBieHus pe3yJbTaTa: BEINONHEHHOE 3aaHue, 3alOJIHEHHBIC TaONHIBI U
BBIBOJIbI, CACIIAHHBIE 110 PE3yJbTaTaM 3a/1aHHUs.

Kputepun onenkn:

yHI/IBepCaJ'ILHaSI IIKaJ1a OICHKH 06pa3OBaTeJ'ILHHX JOCTHKEHUI

[TporeHT pe3ynbTaTHBHOCTH KagecTBeHHast OIIEHKA YPOBHS MOJITOTOBKH
(TpaBHJILHBIX OTBETOB) bann (ormeTka) BepOanbHbliil aHaor
90 — 100% 5 OTan4HO
80 — 89% 4 Xoporro
60 — 79% 3 Y 10BIETBOPUTETHLHO
menee 60% 2 HeynoBineTBOpuTEIHEHO

Tema 1.3. OcHOBBI yHIpaBJ/ieHUS NE€PCOHATIOM

IIpakTnueckoe 3ansaTue Ne 5
AHaJu3 NPOU3BOJACTBEHHbIX CUTYAINI U NIPUHATHE YIIPABJIEHYECKHX perieHMii
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Iens pa0doTbl: HayuynTbCs aHAIM3UPOBATH IPOM3BOJCTBEHHBIE CHUTYallUW; HAYYHUTHCS
IIPUHUMATD YIIPABICHUYECKUE PEIICHHUS.

Bbinosinus padory, Bel Oynere:

YMETh:

V1. yuutsiBaTh 0COOEHHOCTH MEHEDKMEHTA B 001aCTH NMPOGECCHOHATBHOM JeATeTbHOCTH;

V2. aHanu3upoBaTh BHELIHIO U BHYTPEHHIOIO CPE/ly OpraHu3aluiy;

VY 3. ucrnonb30Barh Ha MPAKTUKE METO/IbI IJTAHUPOBAHMS U OpPraHU3aluK paboThl MOIPA3AEICHHS;

Y001.03 onpenensits 3Tanbl peleHus 3a1auu;

Y001.04 BwisiBIATE ¥ 3(h(PEKTUBHO HCKaTh WHOOPMAIMIO, HEOOXOIUMYIO IS PEIICHUS
3a]1auu W/UIH IPOOIIEMBL;

V001.05 cocraBnaTh IJ1aH JCHCTBHIA;

Y001.06 onpenenuTs HEOOXOAUMBIE PECYPCHI;

Y001.08 peanuzoBaTh COCTaBICHHBIN MJIaH;

V001.09 onenuBarh pe3yibTaT U MOCIEACTBUS CBOMX JEUCTBHM (CaMOCTOSITENIBHO WIIU C
MTOMOIIBIO0 HACTABHUKA);

Y001.10 yunTeiBaTh BpEMEHHBIE OIPAHUYEHUSI U CPOKHU INPU PEHICHUU NPOPECCHOHATBHBIX
3anauy;

Y002.01 onpenensTh 3a1a4n A5l TOMCKA HH()OPMAITHH;

¥002.02 onpenensaTh HEOOXOUMbIC HCTOYHUKH HHPOPMAIINH;

¥002.05 onieHnBaTh NPAKTHUECKYIO 3HAYUMOCTH PE3yJIbTATOB MTOUCKA;

Y002.06 odopMmasTe pe3yiabTaThl TOWUCKA, MPUMEHITh CpPEACTBA HH(DOPMALMOHHBIX
TEXHOJIOTUH JIJIsl penieHus podeccroHaIbHbIX 3a/a4;

Y004.01 opranu3oBbIBaTh pab0OTy KOJUIEKTHBA U KOMaH/IbI;

VY005.1 rpaMOTHO H351arath CBOM MBICTH U O(OPMIIATH JTOKYMEHTHI 1O MPO(heCcCHOHAIBHON
TEMaTUKe Ha TOCYJapCTBEHHOM SI3bIKE;

¥009.04. KpaTtko 060CHOBBIBaTh U 00BSCHUTH CBOU JEHCTBUS (TEKYIINUE U IUIAHUPYEMBIE).

MarepuanbHoe o0ecnieyeHue:
YyeOHHK, KOHCIIEKT JIeKIMil. Pa3naTounslii Matepuan ¢ BapuaHTamMu 3a/1aHHIA.

3aganue:

3aganmue:

Curyanus 1: YV opranuzaiiiu 3a MocieIHAE TP Toa HaOJTI0IaeTCsl HeraTUBHAS TEH/ICHIIVS CHIDKEHUS
MPHObUTH. AHATIUTUKK YTBEP)KAAIOT, YTO TO CBS3AHO C TEM, YTO MPOAXU (PUPMBI CHMKAIOTCS, TOBap Ha
PBIHKE TepsieT KOHKYPEHTOCIIOCOOHOCTh, 3aTparbl PacTyT M €CTh HEOOXOIMMOCTh YBOJBHEHUS YacTH
TIEPCOHANA C IIENTBEO COKPAIIEHHUS 3aTpar MPeIIPUsTHSL

ITapameTp NPUHATHA YIPABJEHYECKOI0 pelieHus DaKTOopbI
1. Bpewms

2 CroumocThb/1ieHa OIMOKH

3. KaudecTBO 10cTynHOM HH(pOpManuu

4 IHonuTuka

YpoBeHb U Ka4eCTBO YIIPABJIE€HYECKOr0 pPellieHus
TpeOyemoe Ka4ecTBO MPUHSITHS
YpoBeHb MPUHSTUS PEIICHUS

16




YrpaBlieH4ecKOe pelIeHHe — 3TO BBIOOP HAWITY4IEH aabTePHATUBHI U3 YMCIA BO3MOXKHBIX,
npeanoaratoneii  Hadbop G EKTUBHBIX JEHCTBUH TIO COBEPIICHCTBOBAHHWIO OpPTraHU3alUN
yIIPaBIICHUS TIPEITPUATHEM.

MeToapl TPUHSATHS YIPABICHYECKUX PELICHUN — 3TO KOHKPETHBIE CIOCOOBI, C MOMOIIbIO
KOTOPBIX MOKET OBITh pelieHa npoodema.

OCHOBHBIMU 3TallaMy MPUHSATHS YIIPABICHUYECKUX PELICHU SIBISIOTCS:

1 sTam — aHaM3 CUTYAllMKM U CUMIITOMOB; ()OPMYJIMPOBAaHUE MTPOOIIEMBI;

2 sTan — NPUYUHHO-CJIEJCTBEHHBIM aHaNU3 MpoOsaeMbl (HapylIeHUE MPUHIUIIOB, MPaBHII,
MPOLIEYp, OMUOKH B OIICHKE OOCTAHOBKH, HETIPEIBUICHHBIC 00CTOSITENILCTBA U T.]1.);

3 3Tan — onpeaeneHUE LeIU MPUHATUS PELICHHI;

4 sTam — onpeAeNeHNe 1eNecCO00Pa3HOCTH MPUHSATHS UM HENPUHSATHS PEILICHHS;

5 sTam — pa3paboTka KpUTepueB 0TOOPA albTePHATUBBI,

6 3Tar — MOMCK CaMHX PELICHUH U UX pa3padoTKa;

7 sTan — BbIOOp alnbTePHATHUBBL;

8 3Tam — corilacoBaHue PEeIIeHNs ¢ UCTIOIHUTENISIMU M 3aMHTEPECOBAHHBIMU JTUIAMU;

9 sTan — yTBepKIeHUE PEUICHHS C BHICIIUM PYKOBOACTBOM.

Pemenus Moryr ObITh:

a) TUPEKTUBHBIC, PEKOMEHATeNbHbIE, OPUECHTUPYIOIIHE;

0) opraHu3aIOHHBIE, PETYIUPYIOIINE, aKTUBU3UPYIOLINE U KOHTPOIHUPYIOIIHE;

B) BEIOOpPOYHBIE (OJIMH acIeKT), CHCTeMaTHYecKue (Bcs mpoodieMa);

r) o0IIre U CrieHaIbHbIe, 3aIPOrPaMMHUPOBAHHBIC U HE3APOTPAMMHUPOBAHHBIE;

1) TPOU3BOACTBEHHbIC (TEXHHYECKHME U TEXHOJOTMYECKHE), COBITOBBIE U CHAOKEHYECKUE
(MapkeTHHIoBbI€), (PUHAHCOBBIE, TUIAHOBBIE , KAJAPOBBIE U JP.

Heap pa3paboTKu U MPHUHITHS TIOOOTO YHPABIEHYECKOTO PEIICHUs B IMOAPA3JICICHUUA —
BBIOOp M peanu3anys Hauooee 3pPEeKTUBHOTO BapHAHTA IBHKCHHS K LIEISAM IPEIIPUSITHS.

Pe3ysabTaT yNpaBiIeHYECKOIO pEUIEHHUS — ONTHUMAJIbHBIA MyThb K JOCTHKEHMIO Lelel
TPEIIPUSATHSL.
@DaxTopHl, ONPEACIAIONINE KAYECTBO U YPOBEHb YIIPABIEHUYECKOIO PELIEHUSI MEHEIKEPA
ITapamerpsl npunsitus | Kakue Bonpocsl BosHukawt | Kakue pakTopsl ananuzupyrores
yHpaBJeHYeCKOro
peleHust

1. Bpems Kakum Bpemenem obiiamaer Bpewmst (>kenaTenbHOE U peaibHOE),
MeHeKep? OTBEJICHHOE Ha NMPUHSITHE PEIICHUs.
Kakue ¢akTops! BIMSIOT Ha Hmeromuiicst OnbIT perieHus
BpeMsi, KOTOPOE 3aTPaTUT CXOJHBIX 3a/1a4.
MEHEe/KEp Ha IPUHSITHE
perieHus?

2. Croumoctb/uieHa | KakoBa cTonMocTb Baxxnoctb pemieHus (BO3MOKHBIE

OLIMOKH 3aJIeliCTBOBAHHBIX PeCypcOB? | TOCIEACTBUS, BHIUTPBII/ TIPOUTPHILI,
KakoBa cTOMMOCTE ypoBeHb prcka) OObeKTHBHAs
OCTIeCTBHIA BBITMOJIHUMOCTD PEIICHUSI.
HEMPaBUIBHOTO PeleHNs? Hanuune BHEMIHEr0 KOHTPOJISL.
Kak u xorna menemxep
y3HaeT 00 omnbke?

3.KauectBo  pmoctrymHoii | Hackonbko nndopmanus, Ha | YpoBeHb BO3/IEHCTBUS BHEIIHUX

uHpopMaIuu OCHOBaHUU KOTOPOM (akTOpOB (CIIOCOOCTBYIOIINX U
IIPUHUMAETCS PELICHHUE, npotuBoAeicTBytonux). Hannuue
JI0OCTOBEpHA? BHYTPEHHUX PECYPCOB.

4.Ilonmutka npeanpustust | Hackonbko Bausier pemienne | PopmanbHasi uepapxus u
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MeHeIKepa Ha APYTUX pacnpe/enenrie ToJTHOMOYHIA.

corpyanukos? Ha npyrue Hedopmanbshas poseBasi CTpyKTypa
TIPOLIECCHI? pacnpeneneHus BIacTH.

IMopsiiok BbINOJIHEHUS PA0OTHI:

1. TlpoaHanu3upoBaTh MPEACTABICHHYIO TMPOU3BOJCTBCHHYIO CHUTYAIMI0 C [O3UIUU
MEHeKepa,

2. TIpuHSTH COOTBETCTBYIOIIEE YIIPABICHUCCKOE PEIICHHUE;

3. 3amosHuTe TAOIMITY.

Xopn padoThr:

1. PaccMoTpuTe KOHKPETHYIO IPOU3BOJICTBEHHYIO CUTYAIIUIO;

2. OTBeTbTe HaA BOINPOCHl, COCTABJICHHBIE [0 KaXJAOW CHUTYyalluH, aHAIU3UPYA
OTIpe/IeJICHHBIC ATaIlbl, B KOTOPBIX TPEOYETCs PaCKPBITh COJIEP)KAHUE TOTO MJIM HHOTO acIeKTa.

3. PaccmoTpuTe BO3MOXKHBIE aIbTEPHATUBHBIE ICHUCTBHS MO KAXKIOM CUTYallUH.

dopma mpeacTaBieHus pe3yJbTaTa: BrINoNHEHHOE 3a/aHKe, 3alOJHEHHbIC TaONUIBI U
BBIBOJIbI, C/ICJIAHHBIC 110 PE3yJIbTaTaM 3a1aHusl.

Kpurepun onenku:

yHI/IBepCEUILHaH IKajJa OOCHKHU 06pa30BaTeJ'II>HHX I[OCTI/I)KeHI/Iﬁ

[TponieHT pe3ynbTaTHBHOCTH KauecTBeHHasI OlleHKa yPOBHS MOJITOTOBKH
(IpaBWIIBHBIX OTBETOB) bamn (otmeTka) BepbanbHblii ananor
90 — 100% 5 OTimyHO
80 — 89% 4 Xoporo
60 — 79% 3 Y 10BJIETBOPUTETHHO
menee 60% 2 HeynoBneTBopuTeIHHO

Tema 1.3. OcHOBBI yHIpaBjieHHs EPCOHATIOM
IpakTuyeckoe 3ansitue Ne 6

Jles1oBast 0ecena

Heas paGorbl: chopMupoBaTh TMPEJCTaBICHUE O JEIOBOM Oecele Kak >KaHpE JIETIOBOM
KOMMYHUKAIIUH; OTPaOOTKa HABBIKOB YCTAHOBIICHHUS] KOHTAKTa, OTHOIICHHUS B PA3INYHBIX CUTYAIIUSX.

Beimosnus patdory, Bel Oyaere:

ymemy:

V1. yuutsIBaTh 0COOEHHOCTH MEHEKMEHTA B 00J1aCTH MPO(HECCHOHAIBHON JeATENbHOCTH;

V2. aHaM3UPOBATH BHEIIHIOKO U BHYTPEHHIOKO CPEly OpraHU3alliy;

V3. ucrnonb30BaTh Ha MPAKTUKE METO/IbI IITAHWPOBAHUS U OPTraHU3aIMU pabOoThI MOAPa3/IeIeHNS;

V5. BIIageTh STUKOM IETI0BOIO OOIICHUS;

V6. ynpaBisaTh pucKaMi U KOH(IIMKTaMHy;

V7. npuHuMaTh 000CHOBaHHBIE PEIIEHHUS;

V8. oprann3oBbIBaTh pPabOTy KOJUIEKTUBA U KOMaH/IbI;

V9. BBIABIIATH JOCTOMHCTBA U HEOCTATKH KOMMEPUYECKON UIEH;

V10. npe3eHTOBaTh UJIEU OTKPBITHS COOCTBEHHOTO JIeIa B MPO(PECCHOHATBHOM 1eITeTbHOCTH;

Y001.01 pacnio3naBare 3amauy u/mwim mnpobieMy B mpodhecCHOHATHFHOM H/WIIH COIUAThHOM
KOHTEKCTE;
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VY001.02 ananu3upoBath 3a7auy uW/Win NpoOaeMy U BbIIEIATh €€ COCTaBHbIC YaCTH;

Y001.03 onpeaensTe Tambl pelieHUs 3aJa4u;

Y001.04 BbIABIATH U APPEKTUBHO HCKaTh WHPOPMALHUIO, HEOOXOIUMYIO JJSl pEIHICHUs
3a/1a4d U/WUIU TTPOOIIEMBI,

VY001.05 cocTaBisaTh IJ1aH JICUCTBUIT;

Y001.06 onpenenuTs HEOOXOAMMBIC PECYPCHI;

V001.08 peannzoBaTh COCTaBICHHBIN IJIAH;

Y001.09 omnenuBath pe3ynbTaT W IMOCICACTBUS CBOUX JCUCTBUH (CaMOCTOSTEIBLHO WU C
TTOMOIITBI0 HACTAaBHHUKA);

Y001.10 yuuTbIiBaTh BpEMEHHBIE OIPAHMYCHUSI U CPOKH MPHU PEIICHUH MPO(PECCHOHATBHBIX
3ajay;

¥002.01 onpenensaTe 3a1a4u AJ1s MOMCKa HHPOPMAIIHH;

¥002.02 onpenensiTh HEOOXOAMMbIE HCTOYHUKH HH(POPMALINY;

¥002.03 naanupoBaTh NPOIECC TOUCKA; CTPYKTYPHUPOBATH MOJIydaeMyt0 HH(POPMAIIHIO;

VY002.04 BiaensaTh HauboIee 3HaUMMOeE B TepeuHe HHpopMaIum;

¥Y002.05 onieHMBaTh MPAKTUYECKYIO 3HAUUMOCTh PE3YJIbTaTOB MOUCKA;

Y004.01 opraHu3oBbIBaTh pad0Ty KOJUICKTHBA U KOMAaH/IbI;

Y004.02 B3auMojeiicTBOBaTh C KOJUIETaMH, pPYKOBOJACTBOM, KIHMEHTAMH B  XOJ€
npodeccnoHATLHOM IeATEIIBHOCTH;

Y005.1 rpaMOTHO W3Naratb CBOM MBICIH M OGOPMIISATH JOKYMEHTHI MO MPOQecCHOHAIBHON
TEMAaTHUKE Ha TOCYIaPCTBEHHOM SI3BIKE;

Y005.02 nposIBIATH TOIEPAHTHOCT B pab0OUeM KOJIJICKTHBE;

Y005.03 mpuMeHATh TeXHUKH M npueMbl 3¢ddekTuBHOrO 00mEHHS B NMPO(hecCHOHATLHON
JesITeNIbHOCTH;

Y007.05 onieHMBaTh Ype3BbIUANHYIO CUTYAIHIO

¥009.04. KpaTtko 000CHOBBIBaTh U 00BSICHUTH CBOU JEHCTBUS (TEKYIIHUE U TUIAHUPYEMBIE).

MartepuanbHoe o0ecniedeHmne:
YueOHMK, KOHCTIEKT JIEKIMH. Pa3naTtounblii Marepralt ¢ BapuaHTaMU 3a/1aHHi.
3ananue:

IIpumepHasi TeMaTHKA /1€J10BBIX Oecen:

1. Pa3sroBop ¢ opranuzaropoM KypcoB IO BOXKJIEHHUIO aBTOMOOMWJIS, Ha KOTOPBIX BBI
XOTeJH Obl 3aHUMAThCS, HECMOTPSI Ha TO, YTO MPOIILIO IBE HEAETH MOCie Hayalla 3aHATUH.
2. PazroBop ¢ 3am. nmupekTopa Koiuiepka ¢ TMPOChOOM pa3pemuTh BaM TEpPEeHTH Ha

IPYTYIO CIELUAIBHOCTb.

Cutyanus 1. ITo pony aedarensHoctu Bam gacto npuxoaurcs OecenoBats o tenedony. Ha
3TO YXOJUT OY€Hb MHOIO CIy:KeOHOro BpeMeHH. Bbl pemmian nepenaTh (QyHKIHIO OTBETOB Ha
JIEJIOBBIE 3BOHKHM CBOEMY ITOMOIIHMKY. IIpu 3TOM cymiecTByeT ONacHOCTH TOrO, YTO IMOMOIIHUK
HEJ0CTAaTOYHO OMBITEH B TOM, YTOOBI pa3IMYUTh BaXKHYIO U BTOPOCTENEHHYIO HH(OPMALIUIO.

Bomnpocsr:
1. Kak Bs1 noctynure?

2. Kakyro nH(pOpMAIHIO CYMTATh BAKHOM, a KAKyI0 BTOPOCTETICHHOM?

Curyauus 2. Ber yacto 3ameuaere, 4uTo, X0Ts Bbl Bcerja HacCTpoOeHBI CIIyIIaTh cOOECeTHUKA
BHUMATEJIbHO, MHOT/IA CMBICI TOT'O, YTO XO4YeT CKaszaTh Baimr mapTHep, yckoib3aeT ot Bac, u Bel
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MMOHMMAETE €Tr0 CII0BA COBCEM B PYroM KOHTeKcTe. M3-3a 3T0T0 B mocienHee Bpems Bel qomycTim
HEKOTOpBIC OMIMOKHU B paboTe.

Bomnpocksr:
1. B ueM MOKET 3aKJI04aThCsl IPUUMHA HETIOHUMAHUS?
2. Yto Bam HY»XHO NpepUHATS ISl H30€KaHUS OMHUOO0K?

Curyanus 3. Bel B TeueHue paboueil HEACIM HEOMHOKPATHO IBITATUCh JTO3BOHHUTHCS 0
JTUPEKTOpa OJHOM (UPMBI, HO €ro He ObLTO Ha MECTE, a €ro CeKpeTapb, OUEBUIHO, HEAKKYypPaTHO
nH(pOpMHUpOBaIA €ro O MOCTYIMAIINX 3BOHKAX.

Bomnpocksr:
1. Kak Bel moctponte Oeceny ¢ Hel B clieayromuid pas?
2. Yto Bel mpeanpumere, 4To0bI CBsA3aThCs ¢ Bammum naptaepom?

Curyauus 4. Bol 10oMKHBI BRICTYIIUTH C JOKJIAIOM O MIPOJIENIaHHOM padoTe mnepes KojieraMu
Ha TmpeanpusTHU. Bbl 3Haere, 4YTO BBICTYMAaeTe B YHCIE IMOCIACAHUX M UYTO MHOTHE U3
MPUCYTCTBYIOIMIUX TPUOIU3UTENLHO 3HAKOMBI C TeM, 0 4eM Brl Oyznere roBoputs. [losTomy Benmka
BEPOSITHOCTh, UTO OyAyT ciaymaTh Bac HeBHUMATEIbHO, BECTH ITOCTOPOHHUE PA3rOBOPHI U T. 1.

Bomnpoc:
Uro Bel mnpeampumuTe A8 TOro, 4roObl 3aBoeBaTh BHHMMaHHE ayAuTopud U Bare
BBICTYIUIEHHE BCEM IIOHPABUIIOCH?

Curyauus 5. Bwl Begere meperoBopsl, W Bamr mapTtHep yTBEp)KOAAaeT HEYTO, O€3yCIIOBHO
omnbo4yHoe, ¢ Batielt Touku 3peHusi, 1 HempHUeMIIeMOe Ui PeIIeHUs JaHHON TPOOJIEMBI.

Bompocsr:
1. Uem mMokeT OBITH BBI3BAHO TAaKOE OTHOIIIEHUE TapTHEpa?
2. Kak BbI noBeniere cebst B LiensIx perieHus npoosiemMbl?

Cutyanus 6. Bbl yCTaHOBWIN KOHTAaKT C SMOHCKOM (pUPMOH, ¢ KOTOPOH XOTHTE 3aKIIOUUTh
noropop. Bac mpurnamaror B SnoHHIO, BCTpEYarOT KaK CaMOIo JOPOroro rocts, MpeiararT
OOIIMPHYIO NPOrpaMMy pa3BieueHHi ¢ 00e0M B IOpOrOM pecTopaHe, a KOorja JIelo JOXOAUT J10
[IEPErOBOPOB, AMOHIBI MPOCAT MOA0XKJIATh Hapy AHed. M moTrom 10BOJIBHO MHPOAOKUTENBHOE
BpeMs coobiatoT BaM o nmeproanyecky BOZHUKAIOMIUX 3aTPyIHEHUSX.

Bompocsr:
1. Yem MoxeT OBITh BEI3BAHO TAKOE OTHOIIICHHUE MMapTHEPOB?
2. Kax Bl moBenere ce0s?

Curyanus 7. Bac HejaBHO Ha3HA4YMIU PYKOBOJIUTEIEM TPYIOBOTO KOJUIEKTHBA, B KOTOPOM
Bbl HeckobKO JIeT ObUTH PsiIOBBIM coTpynHukoM. Ha 8 uwacoB 15 munyT BbI BbI3BanM K cebe B
KaOMHET MOAYMHEHHOTO JJIS BBUICHEHUS NPHYMH €ro 4acThlX OMNO3/JaHUi Ha paboTy, HO caMu
HEOXKUJIAaHHO orno3aau Ha 15 munyT. [loqunHeHHbII ke nmpuIlles BoBpeMs U ket Bac.

Bomnpoc:
Kak BrI moctpoute Oeceny rpu BeTpede ¢ HUM?

Curyauus 8. Bel — meHemxkep GupMbel 1 Bam mpencToar meperoBopbl, OUeHb BaXKHBIC IS
Bac, ¢ mpeacrasutenem apyroi GupMbI IO MOBOY 3aKIIOUEHHUS T0ToBOpa. B Hawanme Gecennt Bu
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BUJIUTE, YTO BAIll TAPTHEP HACTPOESH OJIAarOXkKeNaTeTbHO U TTOITOMY 3MOIIMOHAIILHO «PACIIUCHIBACTE)
eMy Bce npeumyliecTBa Baiiero ¢ HUM coTpyAaHHUYECTBa, COMPOBOXKas Bainy peub sHepruyHbIMU
xectamu. Ho 3arem Bbl oTMeuaeTe, 4TO mapTHEp MPUHUMAET «3aKPBITYIO» MO3Y — CKPEIIUBACT
PYKH Ha Tpyau U, BBICKa3blBas CBOE MHEHHE IO JaHHOMY BOIIpOCYy, M30eraeT cMoTperh Bam B
rijasa.

HOpﬂ)IOK BbIITOJTHCHU A paﬁoTBl:

HNucrpykuus:

I'pynna penurcs Ha komanabl o 3—4 denoBeka. Kakmoit komaHe mpeaiaraet pa3padorarhb
CTpaTerui0 W MPOAyMaTh XOJ JeJOBOW Oeceapl MO OMpeleieHHON Teme. TeMbl yka3aHbl Ha
oOpaTtHO# cTopoHe nucTOB. IIpemomaBarens mpesaraeT BBIOpaTh MPEACTABUTEICH OT Ka)Iaou
rpynmbel. MOXHO JaTh 3aJaHue JABYM KOMaHJaM IMOATOTOBUTHCA K IPOBEACHUIO JIEJIOBOTO
pasroBopa Ha OJHY W Ty ke Temy. Kakgas komaHaa JOKJIAaIbIBa€T O BBHIMIOJHEHUU 3aaHUs (J1Ba
CTYJIEHTa M3 KaXXJOW TpymIbl IPOUTPHIBAIOT CHUTYyaluio). Jpyras KoMaHJa MOXET MPEeI0KUTh
JpYyrol BapHaHT Hauyajga pa3roBopa WIM JONOJHUTH apryMmeHtauuto. llosne3Ho cpaBHUTH [1Ba
BapuaHTa MOATOTOBKH pa3roBopa Ha oJHy Temy. [1o OKoHYaHUU JeI0BOM UTPHI TPOBOIUTCS aHAIN3
3(h(HEeKTUBHOCTU MEKIMYHOCTHBIX KOMMYHHUKAIUH, ONpeesieTcs KoMaHaa-mooeAuTeb.

Xox pabdoThI:

1. PaccmoTpuTe KOHKPETHYIO TPOU3BOJCTBEHHYIO CUTYALUIO;

2. OTBeTbTe HaA BONPOCHI, COCTABIEHHBIE [0 KAXKIOW CHUTyalluM, aHaJIU3UPYys
OIpezieJIEHHBIE ATAlbl, B KOTOPBIX TPEOyeTCs PacKpbITh COAEPKaHUE TOIO WIK HHOTO ACIEKTA.

3. PaccMmoTpuTe BO3MOXKHBIE alIbTEPHATUBHBIE ACUCTBUSA 110 KaXKIOW CUTyalUU.

4. HarmummmTe BBIBOJ IO MPOJICTAaHHON paboTe U 0POpMHUTE OTUET.

dopma npeacTaBIeHUs] pe3y/bTara: BEIIOJIHEHHOE 3aJaHKE, U BBIBOJBI, CIEIAHHBIE 110
pe3yabTaTaM 3aJaHus.

Kputepun onenkmn:

yHI/IBepCaJ'ILHaSI IIKaJ1a OICHKH 06pa3OBaTeJ'ILHHX JOCTHKEHUN

[TporeHT pe3ynbTaTHBHOCTH KadecTBeHHast OIIEHKA YPOBHS MTOJITOTOBKH
(TpaBHJILHBIX OTBETOB) bamn (ormeTka) BepbanbHblii ananor
90 — 100% 5 OTan4HO
80 — 89% 4 Xoporo
60 — 79% 3 Y 10BIETBOPUTETBEHO
menee 60% 2 HeynoBineTBopuTEIHHO
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